Tender Documents DP/9021/2024
Procurement of Material & Services for July, 2024
Re-Commissioning of Accidental

Locomotive No. 9021 (GEU-40)

PART-A -BIDDING PROCEDURE & REQUIREMENTS
Section | - Invitation to Bids

Section I1- Instructions to Bidders (ITB)

This Section provides information to help Bidders prepare their Bids. Information is
also provided on the submission, opening, and evaluation of Bids and on the award of
Contracts. This Section contains provisions that are to be used without modifications.
Section I11-  Bid Data Sheet (BDS)

This Section includes provisions specific to procurement and to supplement Section-
I, Instructions to Bidders. This section may be customized where option is available,
in accordance with the requirements of the Procuring Agency.

Section IV - Eligible Countries
This Section contains information regarding eligible countries.

Section V - Technical Specifications, Schedule of Requirements

This Section includes the details of specifications for the goods to be procured and
schedule of requirements.

Section VI - Standard Forms

This Section includes the standard forms for the Bid Submission, Price Schedules, and Bid
Security etc. These forms are to be completed and submitted by the Bidder as part of its
Bid.

PART-B — CONDITIONS OF CONTRACT AND CONTRACT FORMS

Section VII - General Conditions of Contract (GCC)

This Section includes the general clauses to be applied in all the contracts. This
Section contains provisions that are to be used without modifications.

Section V111 - Special Conditions of Contract (SCC)

This Section consists of Contract Data and Specific Provisions which contains
clauses specific to this contract. This section may be customized where option is
available, in accordance with the requirements of the Procuring Agency.

Section 1X - Contract Forms

This Section contains forms which, once completed, will become part of the Contract.
The forms for Performance Security will be submitted by the successful bidder to whom
Letter of Acceptance is issued, before the award of contract.

Integrity Pact

The successful bidder shall be required to furnish Integrity Pact as per the attached
format.
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PART-A

BIDDING PROCEDURE &
REQUIREMENTS

SECTION I: INVITATION TO BIDS
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GOVERNMENT OF PAKISTAN savNOTo connuerion
PROCUREMENT DIRECTORATE i
PAKISTAN RAILWAYS 4 Lo\
ADMN BLOCK, P.R. CARRIAGE FACTORY, i (50
SECTOR I-11, ISLAMABAD. St
INTERNATIONAL TENDER NOTICE
No. DP/9021/2024 Dated : 01.07.2024

1. Worldwide tenders are invited for the supply of material and services for Repair &
Re-Commissioning of Accidental Locomotive No. 9021 according to Two Stage-
Two Envelop bidding procedure vide Rule 36(d) of PPRA Rules-2004:

2. Prospective bidder must follow the following schedule:

S. Duration /| Days /

Activity Date Time Place

Sale / Purchase of tender

documents on payment of Rs. Monday - | Office of the Director

.| 5000/~ (non refundable) | 08.07.2024 Frl.day: Procurement, Admn
I. through a bank draft / pay | to 06.08.2024 09:00 hrs | Block, P.R. Carriage
o to Factory Sector 1-11,

order in favour of FA&CAO

[ M&S, P.R. Islamabad. 16:00 hrs Islamabad

Pakistan  Railways,
Headquarters office,

Lahore.

ii. | Pre-Bid Conference 23.07.2024 10:00 hrs
All tenderers who
purchased the Tender
Documents may
attend.

i Submission / Receipt of 07.08.2024 11-00 hrs Office of the Director

tenders Procurement.
iv. | Opening of tenders 07.08.2024 11:30 hrs ---do---

3. This tender notice is also available on the websites of Pakistan Railways
(www.pakrail.com) and Public Procurement Regulatory Authority (www.ppra.org.pk)

(Amir Abdullah Khan Niazi)
Director Procurement

Phone No. 051-9278051
051-9278346

e-mail: dirproc@yahoo.com
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SECTION I1: INSTRUCTION TO BIDDERS (ITBs)
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A INTRODUCTION:

1. Scope of Bid 1.1 The Procuring Agency (PA), as indicated in the Bid
Data Sheet (BDS) invites Bids for the provision of
Goods as specified in the BDS and Section V -
Technical Specifications &  Schedule of
Requirements. The successful Bidders will be
expected to deliver the goods within the specified
period and timeline(s) as stated in the BDS.

2. | Source of 2.1 Source of funds is referred in Clause-2 of Invitation for
Funds Bids.

3. | Eligible bidders| 3.1 A Bidder may be natural person, company or firm
or public or semi-public agency of Pakistan or any
foreign country, or any combination of them with a
formal existing agreement (on Judicial Papers) in the
form of a joint venture, consortium, or association. In
the case of a joint venture, consortium, or
association, all members shall be jointly and
severally liable for the execution of the Contract in
accordance with the terms and conditions of the
Contract. The joint venture, consortium, or
association shall nominate a Lead Member as
nominated in the BDS, who shall have the authority
to conduct all business for and on behalf of any and
all the members of the joint venture, consortium, or
association during the Bidding process, and in case of
award of contract, during the execution of contract.
(The limit on the number of members of JV or
Consortium or Association may be prescribed in BDS,
in accordance with the guidelines issued by the PPRA).

3.2 The appointment of Lead Member in the joint
venture, consortium,  or association shall be
confirmed by submission of a valid Power of
Attorney to the Procuring Agency.

3.3 Verifiable copy of the agreement that forms a joint
venture, consortium or association shall be required
to be submitted as part of the Bid.

34 Any bid submitted by the joint venture, consortium
or association shall indicate the part of proposed
contract to be performed by each party and each

PAKISTAN RAILWAYS
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party shall be evaluated (or post qualified if required)
with request to its contribution only, and the
responsibilities of each party shall not be substantially
altered without prior written approval of the
Procuring Agency and in line with any instructions
issued by the Authority.

3.5

The invitation for Bids is open to all prospective
supplier, manufacturers or authorized agents/dealers
subject to any provisions of incorporation or licensing
by the respective national incorporating agency or
statutory body established for that particular trade or
business.

3.6

Foreign Bidders must be locally registered with the
appropriate national incorporating body or the
statutory body, before participating in the
national/international competitive tendering with the
exception of such procurements made by the foreign
missions of Pakistan. For such purpose the bidder
must have to initiate the registration process before
the bid submission and the necessary evidence shall
be submitted to the procuring agency along with
their bid, however, the final award will be subject to
the complete registration process.

3.7

A Bidder shall not have a conflict of interest. All
Bidders found to have a conflict of interest shall be
disqualified. A Bidders may be considered to have a
conflict of interest with one or more parties in this
Bidding process, if they:

a) are associated or have been associated in the
past, directly or indirectly with a firm or any of
its affiliates which have been engaged by the
Procuring Agency to provide consulting services
for the preparation of the design, specifications
and other documents to be used for the
procurement of the goods to be purchased under
this Invitation for Bids.

b)  have controlling shareholders in common; or

c)  receive or have received any direct or indirect
subsidy from any of them; or

PAKISTAN RAILWAYS

-9-




Tender Documents
Procurement of Material & Services for July, 2024
Re-Commissioning of Accidental

Locomotive No.

9021

(GEU-40)

DP/9021/2024

d)

f)

have the same legal representative for purposes
of this Bid; or

have a relationship with each other, directly or
through common third parties, that puts them in
a position to have access to information
about or influence on the bid of another Bidder,
or influence the decisions of the Procuring
Agency regarding this Bidding process; or

Submit more than one Bid in this Bidding
process.

3.8

A bidder may be ineligible if:

(a)

(b)

(©)

(d)

(€)

(f)

he is declared bankrupt or, in the case of
company or firm, insolvent;

payment in favor of the Bidder is suspended
in accordance with the judgment of a court of
law other than a judgment declaring bankruptcy
and resulting (in accordance with the national
laws) in the total or partial loss of the right to
administer and dispose of its property;

legal proceedings are instituted against such
Bidder involving an order suspending payments
and which may result, in accordance with the
national laws, in a declaration of bankruptcy or
in any other situation entailing the total or
partial loss of the right to administer and dispose
of the property;

the Bidder is convicted, by a final judgment, of
any offence involving professional conduct;

the Bidder is blacklisted and hence debarred due
to involvement in corrupt and fraudulent
practices, or performance failure or due to breach
of bid securing declaration.

The firm, supplier and contractor is blacklisted
ordebarred by a  foreign country,
international organization, or other foreign
institutions for the period defined by them.

PAKISTAN RAILWAYS
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3.9

Bidder shall provide the procuring agency evidence of
their eligibility, proof of compliance with the
necessary legal requirements to carry out the
contract effectively.

3.10

Bidders shall provide such evidence of their
continued eligibility to the satisfaction of the
Procuring Agency, as the Procuring Agency shall
reasonably request.

3.11

Bidders shall submit proposals relating to the
nature, conditions and modalities of sub-contracting
wherever the sub-contracting of any elements of the
contract amounting to the more than ten (10) percent
of the Bid price is envisaged.

4. | Eligible Goods
and Related
Services

4.1

All goods and related services to be supplied under
the contract shall have their origin in eligible source
countries, and all expenditures made under the
contract will be limited to such goods and services.
For purpose of this Bid, ineligible countries are stated
in the section-4 titled as “Eligible Countries”.

4.2

For purposes of this Clause, “origin” means the
place where the goods are mined, grown, cultivated,
produced, manufactured, or processed, or through
manufacture, procession, or assembly, another
commercially recognized article results that differs
substantially in its basic characteristics from its
imported components or the place from where the
related services are/to be supplied.

4.3

The nationality of the supplier that supplies, assembles,
distributes, or sells the goods and services shall not
determine the origin of the goods.

4.4

To establish the eligibility of the Goods and the
related services, Bidders shall fill the country of
origin declarations included in the Form of Bid.

4.5

If so required in the BDS, the Bidder shall
demonstrate that it has been duly authorized by the
manufacturer of the goods to deliver in Pakistan (or in
respective country in case of procurement by the
Pakistani Missions abroad), the goods indicated in its
Bid.

PAKISTAN RAILWAYS
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12 | One Bid per 51 A bidder shall submit only one Bid, in the same
Bidder bidding process, either individually as a Bidder or as
a member in a joint venture or any similar
arrangement.
5.2 No bidder can be a sub-contractor while submitting
a Bid individually or as a member of a joint venture in
the same Bidding process.
53 A person or a firm cannot be a sub-contractor with
more than one bidder in the same bidding process.
6 | Cost of 6.1 The Bidder shall bear all costs associated with the
Bidding preparation and submission of its Bid, and the

Procuring Agency shall in no case be responsible or
liable for those costs, regardless of the conduct or
outcome of the bidding process.

B. BIDDING DOCUMENTS:

7 | Contents of 7.1 The goods required, bidding procedure, and terms and
Bidding conditions of the contract are prescribed in the
Documents Bidding Documents.  In addition to the Invitation

to Bids, the Bidding Documents which should be
read in conjunction with any addenda issued in
accordance with ITB 9.2 include:
Section | -Invitation to Bids
Section 11 Instructions to Bidders (ITBs)
Section 111 Bid Data Sheet (BDS)
Section 1V Eligible Countries
Section V Technical Specifications,
Schedule of Requirements

Section VI Forms — Bid
Section VII General Conditions of Contract (GCC)
Section VIII Special Conditions of Contract (SCC)
Section IX Contract Forms

7.2 The number of copies to be completed and returned
with the Bid is specified in the BDS.

7.3 The Procuring Agency is not responsible for the

completeness of the Bidding Documents and their

PAKISTAN RAILWAYS
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addenda, if they were not obtained directly from
the Procuring Agency or the signed pdf version
from downloaded from the website of the Procuring
Agency. However, Procuring Agency shall place both
the pdf and same editable version to facilitate the
bidder for filling the forms.

7.4

The Bidder is expected to examine all instructions,
forms, terms and specifications in the Bidding
Documents. Failure to furnish all the information
required in the Bidding Documents will be at the
Bidder’s risk and may result in the rejection of his Bid.

8 | Clarification of
Bidding
Documents

8.1

A prospective Bidder requiring any clarification of
the Bidding Documents may notify the Procuring
Agency in writing or in electronic form that provides
record of the content of communication at the
Procuring Agency's address indicated in the BDS.

8.2

The Procuring Agency will within three (3) working
days after receiving the request for clarification,
respond in writing or in electronic form to any
request for clarification provided that such request is
received not later than three (03) days prior to the
deadline for the submission of Bids as prescribed in
ITB 23.1. However, this clause shall not apply in case
of alternate methods of Procurement.

8.3

Copies of the Procuring Agency's response will be
forwarded to all identified Prospective Bidders
through an identified source of communication,
including a description of the inquiry, but without
identifying its source.

In case of downloading of the Bidding Documents
from the website of PA, the response of all such
queries will also be available on the same link
available at the website.

8.4

Should the Procuring Agency deem it necessary to
amend the Bidding Documents as a result of a
clarification, it shall do so following the procedure
under ITB 9.

PAKISTAN RAILWAYS
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8.5

If indicated in the BDS, the Bidder’s designated
representative is invited at the Bidder’s cost to attend
a pre-Bid meeting at the place, date and time
mentioned in the BDS. During this pre-Bid meeting,
prospective Bidders may request clarification of the
schedule of requirement, the Evaluation Criteria or any
other aspects of the Bidding Documents.

8.6

Minutes of the pre-Bid meeting, if applicable,
including the text of the questions asked by
Bidders, including those during the meeting (without
identifying the source) and the responses given,
together with any responses prepared after the meeting
will be transmitted promptly to all prospective Bidders
who have obtained the Bidding Documents. Any
modification to the Bidding Documents that may
become necessary as a result of the pre-Bid meeting
shall be made by the Procuring Agency exclusively
through the use of an Addendum pursuant to ITB 9.
Non-attendance at the pre-Bid meeting will not be a
cause for disqualification of a Bidder.

9 | Amendment of
Bidding
Documents

9.1

Before the deadline for submission of Bids, the
Procuring Agency for any reason, whether at its
own initiative or in response to a clarification
requested by a prospective Bidder or pre-Bid meeting
may modify the Bidding Documents by issuing
addenda.

9.2

Any addendum issued including the notice of any
extension of the deadline shall be part of the
Bidding Documents pursuant to ITB 7.1 and shall be
communicated in writing or in any identified
electronic for that provide record of the content of
communication to all the bidders who have obtained
the Bidding Documents from the Procuring Agency.
The Procuring Agency shall promptly publish the
Addendum at the Procuring Agency’s web page
identified in the BDS: Provided that the bidder who had
either already submitted their bid or handed over the bid
to the courier prior to the issuance of any such
addendum shall have the right to withdraw his already
filed bid and submit the revised bid prior to the
original or extended bid submission deadline.

PAKISTAN RAILWAYS
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9.3

To give prospective Bidders reasonable time in
which to take an addendum/corrigendum into
account in preparing their Bids, the Procuring
Agency may, at its discretion, extend the deadline
for the submission of Bids:

Provided that the Procuring Agency shall extend the
deadline for submission of Bid, if such an
addendum is issued within last three (03) days of the
Bid submission deadline.

C.

PREPARATION OF BIDS

10

Language of
Bid

10.1

The Bid prepared by the Bidder, as well as all
correspondence and documents relating to the Bid
exchanged by the Bidder and the Procuring Agency
shall be written in the English language unless
specified in the BDS. Supporting documents and
printed literature furnished by the Bidder may be in
another language provided they are accompanied by an
accurate translation of the relevant pages in the
English language unless specified in the BDS, in
which case, for purposes of interpretation of the
Bidder, the translation shall govern.

11

Documents
and Sample(s)
Constituting
the Bid

111

The Bid prepared by the Bidder shall constitute
the following components:

a)  Form of Bid and Bid Prices completed in
accordance with ITB 14 and 15;

b)  Details of the Sample(s) where applicable
and requested in the BDS.

c) Documentary evidence established in
accordance with ITB 13 that the Bidder is
eligible and/or qualified for the subject
bidding process;

d) Documentary evidence established in
accordance with ITB 13.3(a) that the Bidder
has been authorized by the manufacturer to
deliver the goods into Pakistan, where
required and where the supplier is not the
manufacturer of those goods;

PAKISTAN RAILWAYS
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e) Documentary evidence established in
accordance with ITB 12 that the goods and
related services to be supplied by the Bidder
are eligible goods and services, and conform to
the Bidding Documents;

f) Bid security or Bid Securing Declaration
furnished in accordance with ITB 18;

g) Duly Notarized Power of Attorney
authorizing the signatory of the Bidder to
submit the bid; and

h)  Any other document required in the BDS.

11.2 Where a sample(s) is required by a procuring agency,
the sample shall be:

(@ submitted as part of the bid, in the
quantities, dimensions and other details requested
in the BDS;

(b) carriage paid,;

(c) received on, or before, the closing time and date
for the submission of bids; and

(d) evaluated to determine compliance with all
characteristics listed in the BDS.

113 The Procuring Agency shall retain the sample(s) of
the successful Bidder. A Procuring Agency shall
reject the Bid if the sample(s):

(@ do(es) not conform to all characteristics
prescribed in the bidding documents; and

(b) is/are not submitted within the specified
time clearly mentioned in the Bid Data Sheet.

11.4 Where it is not possible to avoid using a propriety
article as a sample, a Bidder shall make it clear that the
propriety article is displayed only as an example of
the type or quality of the goods being Bided for, and
that competition shall not thereby be limited to the
extent of that article only.

115 Samples made up from materials supplied by a
Procuring Agency shall not be returned to a Bidder nor
shall a Procuring Agency be liable for the cost of
making them.
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11.6 All samples produced from materials belonging to an
unsuccessful Bidder shall be kept by the
Procuring Agency till thirty (30) days from the
date of award of contract or exhaust of all the
grievance forums (including those pending at
Authority’s Level or in some Court of Law).

12 | Documents 12.1 Pursuant to ITB 11, the Bidder shall furnish, as part
Establishing of its Bid, all those documents establishing the
Eligibility of eligibility in conformity to the terms and conditions
Goods and e -

Related specified in the Bidding Documents for all goods

Services and
Conformity to
Bidding
Documents

and related services which the Bidder proposes to
deliver.

12.2

The documentary evidence of the eligibility of the
goods and related services shall consist of a
statement in the Price Schedule of the country of
origin of the goods and related services offered
which shall be confirmed by a certificate of origin
issued at the time of shipment.

12.3

The documentary evidence of conformity of the
goods and related services to the Bidding Documents
may be in the form of literature, drawings, and data,
and shall consist of:

(@) adetailed description of the essential technical
specifications and performance characteristics
of the Goods;

(b) an item-by-item commentary on the Procuring
Agency’s Technical Specifications
demonstrating substantial  responsiveness of
the Goods and Services to those specifications,
or a statement of deviations and exceptions to
the provisions of the Technical Specifications;

(c) any other procurement specific
documentation requirement as stated in the
BDS.

12.4

The Bidder shall also furnish a list giving full
particulars, including available sources and current
prices of goods, spare parts, special tools, etc.,
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necessary for the proper and continuing
functioning of the Goods during the period specified
in the BDS following commencement of the use of
the goods by the Procuring Agency.

12.5

For purposes of the commentary to be furnished
pursuant to ITB 12.3(c) above, the Bidder shall note
that standards for workmanship, material, and
equipment, as well as references  to brand names
or catalogue numbers designated by the Procuring
Agency in its Technical Specifications, are intended
to be descriptive only and not restrictive. The Bidder
may substitute alternative standards, brand names,
and/or catalogue numbers in its Bid, provided that it
demonstrates to the Procuring Agency’ s satisfaction
that the substitutions ensure substantial equivalence
to those designated in the Technical Specifications.

12.6

The required documents and other accompanying
documents must be in English. In case any other
language than English is used the pertinent translation
into English shall be attached to the original version.

13

Documents
Establishing
Eligibility and
Quialification
of the Bidder

13.1

Pursuant to ITB 11, the Bidder shall furnish, as part
of its Bid, all those documents establishing the
Bidder’s eligibility to participate in the bidding
process and/or its qualification to perform the contract
if its Bid is accepted.

13.2 The documentary evidence of the Bidder’s eligibility to
Bid shall establish to the satisfaction of the
Procuring Agency that the Bidder, at the time of
submission of its bid, is from an eligible country as
defined in Section-4 titled as “Eligible Countries”.
13.3

The documentary evidence of the Bidder’s
qualifications to perform the contract if its Bid is
accepted shall establish to the satisfaction of Procuring
Agency that:

a) inthe case of a Bidder offering to deliver goods
under the contract which the Bidder did not
manufacture or otherwise produce, the
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Bidder has been duly authorized by the goods’
Manufacturer or producer to deliver the goods in
Pakistan;

b) the Bidder has the financial, technical, and
supply/production  capability necessary to
perform the Contract, meets the qualification
criteria specified in BDS.

c) inthe case of a Bidder not doing business within
Pakistan, the Bidder is or will be (if awarded the
contract) represented by an Agent in
Pakistan equipped, and able to carry out the
Supplier’s maintenance, repair, and spare
parts-stocking obligations prescribed in the
Conditions of Contract and/or Technical
Specifications.

d) that the Bidder meets the qualification criteria
listed in the Bid Data Sheet.

14 | FormofBid | 141 The Bidder shall fill the Form of Bid furnished in
the Bidding Documents. The Bid Form must be
completed without any alterations to its format and
no substitute shall be accepted.

15 | Bid Prices 151 The Bid Prices and discounts quoted by the Bidder in
the Form of Bid and in the Price Schedules shall
conform to the requirements specified below in ITB
Clause 15 or exclusively mentioned hereafter in the
bidding documents.

152 All items in the Statement of Work must be listed

and priced separately in the Price Schedule(s). If a

Price Schedule shows items listed but not priced,

their prices shall be construed to be included in the

prices of other items.
15.3 Items not listed in the Price Schedule shall be

assumed not to be included in the Bid, and provided
that the Bid is still substantially responsive in their
absence or due to their nominal nature, the
corresponding average price of the respective item(s)
of the remaining substantially responsive bidder(s)
shall be construed to be the price of those missing
item(s):
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Provided that:

a) where there is only one (substantially)
responsive bidder, or

b)  where there is provision for alternate proposals
and the respective items are not listed in the
other bids

the procuring agency may fix the price of missing

items in accordance with market survey, and the

same shall be considered as final price.

15.4

The Bid price to be quoted in the Form of Bid in
accordance with ITB 15.1 shall be the total price
of the Bid, excluding any discounts offered.

15.5

The Bidder shall indicate on the appropriate Price
Schedule, the unit prices (where applicable) and total
Bid price of the goods it proposes to deliver under
the contract.

15.6

Prices indicated on the Price Schedule shall be
entered separately in the following manner:

a) For goods manufactured from within
Pakistan (or within the country where
procurement is being done in case of foreign
missions abroad):

i. the price of the goods quoted EXW (ex-
works, ex- factory, ex-warehouse, ex-
showroom, or  off-the- shelf, as
applicable), including all customs duties
and sales and other taxes already paid or
payable:

A. on the components and raw material
used in the manufacturing or
assembly of goods quoted ex- works
or ex-factory;

or
B. on the previously imported goods of
foreign origin quoted ex-warehouse,
ex-showroom, or off-the-shelf.

ii. all applicable taxes which will be
payable on the goods if the contract is
awarded.
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iii. the price for inland transportation,
insurance, and other local costs incidental
to delivery of the goods to their final
destination, if specified in the BDS.

Iv. the price of other (incidental or allied)
services, if any, listed in the BDS.
b)  For goods offered from abroad

I.  the price of the goods shall be quoted
CIF named port of destination, or CIP
border point, or CIP named place of
destination, in the Procuring Agency’s
country, as specified in the BDS. In
quoting the price, the Bidder shall be
free to use transportation through carriers
registered in any eligible countries.
Similarly, the Bidder may obtain insurance
services from any eligible source country.
or

ii.  the price of the goods quoted FOB port of
shipment (or FCA, as the case may be),
if specified in the BDS. or

ii. the price of goods quoted CFR port of
destination (or CPT as the case may be), if
specified in the BDS.

iv. the price for inland transportation,
insurance, and other local costs incidental
to delivery of the goods from the port of
entry to their final destination, if specified
in the BDS.

v. the price of (incidental) services, if any,
listed in the BDS.

15.8

Prices proposed on the Price Schedule for goods and
related services shall be disaggregated, where
appropriate as indicated in this Clause. This
desegregation shall be solely for the purpose of
facilitating the comparison of Bids by the Procuring
Agency. This, shall not in any way limit the
Procuring Agency’s right to contract on any of the
terms and conditions offered:-

a) For Goods:
i. the price of the Goods, quoted as per

PAKISTAN RAILWAYS
—21-




Tender Documents

DP/9021/2024

Procurement of Material & Services for July, 2024
Re-Commissioning of Accidental
Locomotive No.

(GEU-40)

applicable INCOTERMS as specified in the
BDS.

ii.  all customs duties, sales tax, and other taxes
applicable on goods or on the components
and raw materials used in their manufacture or
assembly, if the contract is awarded to the
Bidder, and

b) For Related Services:

I. The price of the related services, and

ii. All customs duties, sales tax and other taxes
applicable in Pakistan, paid or payable, on the
related services, if the contract is awarded to the
Bidder.

15.9

Prices quoted by the Bidder shall be fixed during the
Bidder’s performance of the contract and not
subject to variation on any account. A Bid submitted
with an adjustable price will be treated as non-
responsive and shall be rejected, pursuant to ITB 28.

15.10

If so indicated in the Invitation to Bids and
Instructions to Bidders, that Bids are being
invited for individual contracts (Lots) or for any
combination of contracts (packages), Bidders wishing
to offer any price reduction for the award of more
than one contract shall specify in their Bid the price
reductions applicable to each package, or
alternatively, to individual contracts (Lots) within
a package.

16

Bid
Currencies

16.1

Prices shall be quoted in the following currencies:

a) For goods and services that the Bidder will
deliver from within Pakistan, the prices shall
be quoted in Pakistani Rupees, unless
otherwise specified in the BDS.

b)  For goods and related services that the Bidder
will deliver from outside Pakistan, or for
imported parts or components of goods and
related services originating outside Pakistan,
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the Bid prices shall be quoted in any freely
convertible currency of another country. If the
Bidder wishes to be paid in a combination of
amounts in different currencies, it may quote
its price accordingly but use no more than
three foreign currencies.

16.2

For the purposes of comparison of bids quoted in
different currencies, the price shall be converted
into a single currency specified in the bidding
documents. The rate of exchange shall be the selling
rate, prevailing on the date of opening of (financial
part of) bids specified in the bidding documents, as
notified by the State Bank of Pakistan on that day.

16.3

Bidders shall indicate details of their expected foreign
currency requirements in the Bid.

16.4

Bidders may be required by the Procuring Agency to
clarify their foreign currency requirements and to
substantiate that the amounts included in Lump Sum
and in the SCC are reasonable and responsive to ITB
16.1.

17

Bid Validity
Period

17.1

Bids shall remain valid for the period specified in
the BDS after the Bid submission deadline
prescribed by the Procuring Agency. A Bid valid for
a shorter period shall be rejected by the Procuring
Agency as non-responsive. The period of Bid
validity will be determined from the complementary
bid securing instrument i.e. the expiry period of bid
security or bid securing declaration as the case may
be.

17.2

Under exceptional circumstances, prior to the
expiration of the initial Bid validity period, the
Procuring Agency may request the Bidders’ consent
to an extension of the period of validity of their Bids
only once, for the period not more than the period of
initial bid validity. The request and the Bidders
responses shall be made in writing or in electronic
forms that provide record of the content of
communication. The Bid Security provided under
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ITB 18 shall also be suitably extended. A Bidder
may refuse the request without forfeiting its Bid
security or causing to be executed its Bid Securing
Declaration. A Bidder agreeing to the request will
not be required nor permitted to modify its Bid, but
will be required to extend the validity of its Bid
Security or Bid Securing Declaration for the period of
the extension, and in compliance with ITB 18 in all
respects.

17.3

If the award is delayed by a period exceeding sixty
(60) days beyond the expiry of the initial Bid validity
period, the contract price may be adjusted by a factor
specified in the request for extension. However, the
Bid evaluation shall be based on the already quoted
Bid Price without taking into consideration on the
above correction.

18

Bid security or
Bid Securing
Declaration

18.1

Pursuant to ITB 11, unless otherwise specified in the
BDS, the Bidder shall furnish as part of its Bid, a
Bid Security in form of fixed amount not exceeding
five percent of the estimated value of procurement
determined by the procuring agency and in the
amount and currency specified in the BDS or Bid
Securing Declaration as specified in the BDS in the
format provided in Section VI (Standard Forms).

18.2

The Bid Security or Bid Securing Declaration is
required to protect the Procuring Agency against the
risk of Bidder’s conduct which would warrant the
security’s forfeiture, pursuant to 1TB 18.9.

18.3

The Bid Security shall be denominated in the
local currency or in another freely convertible
currency, and it shall be in the form specified in the
BDS which shall be in any of the following:

a) a bank guarantee, an irrevocable letter of
credit issued by a Scheduled bank in the form
provided in the Bidding Documents or another
form acceptable to the Procuring Agency and
valid for twenty-eight (28) days beyond the
end of the validity of the Bid. This shall also
apply if the period for Bid Validity is extended.
In either case, the form must include the
complete name of the Bidder;
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b)  acashier’s or certified cheque; or
c)  another security if indicated in the BDS

18.4

The Bid Security or Bid Securing Declaration shall
be in accordance with the Form of the Bid
Security or Bid Securing Declaration included in
Section VI (Standard Forms) or another form
approved by the Procuring Agency prior to the Bid
submission.

18.5

The Bid Security shall be payable promptly upon
written demand by the Procuring Agency in case any
of the conditions listed in ITB 18.9 are invoked.

18.6

Any Bid not accompanied by a Bid Security or
Bid Securing Declaration in accordance with ITB
18.1 or 18.3 shall Dbe rejected by the Procuring
Agency as non- responsive, pursuant to ITB 28.

18.7

Unsuccessful Bidders’ Bid Security will be
discharged or returned as promptly as possible,
however in no case later than thirty (30) days after
the expiration of the period of Bid Validity
prescribed by the Procuring Agency pursuant to
ITB 17. The Procuring Agency shall make no claim
to the amount of the Bid Security, and shall
promptly return the Bid Security document, after
whichever of the following that occurs earliest:

(@) the expiry of the Bid Security;

(b) the entry into force of a procurement contract
and the provision of a performance security
(or guarantee), for the performance of the
contract if such a security (or guarantee), is
required by the Biding documents;

(c) the rejection by the Procuring Agency of all
Bids;

(d) the withdrawal of the Bid prior to the deadline
for the submission of Bids, unless the
Biding documents stipulate that no such
withdrawal is permitted.
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13.8 The successful Bidder’s Bid Security will be
discharged upon the Bidder signing the contract
pursuant to ITB 41, or furnishing the performance
security (or guarantee), pursuant to ITB 42.

13.9 The Bid Security may be forfeited or the Bid
Securing Declaration executed:

a) if a Bidder:
i)  withdraws its Bid during the period of
Bid validity as specified by the Procuring
Agency, and referred by the bidder on
the Form of Bid except as provided for
inlTB 17.2; or
i) does not accept the correction of errors
pursuant to ITB 30.3; or
b) in the case of a successful Bidder, if the Bidder
fails:
i)  to sign the contract in accordance with
ITB 41; or
i) to furnish performance security (or
guarantee) in accordance with ITB 42.
19 | Alternative 19.1

Bids by Bidder

Bidders shall submit offers that comply with the
requirements of the Bidding Documents, including
the basic Bidder’s technical design as indicated
in the specifications and Schedule  of
Requirements. Alternatives will not be considered,
unless specifically allowed for in the BDS. If so
allowed, 1TB 19.2 shall prevail.

19.2 When alternative schedule for delivery of
goods is explicitly invited, a statement of that
effect will be included in the BDS as will the
method for evaluating different schedule for delivery
of goods.

19.3

If so allowed in the BDS, Bidders wishing to offer
technical alternatives to the requirements of the
Bidding Documents must also submit a Bid that
complies with the requirements of the Bidding
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Documents, including the basic technical design as
indicated in the specifications. In addition to
submitting the basic Bid, the Bidder shall provide all
information necessary for a complete evaluation of
the alternative by the Procuring Agency, including
technical specifications, breakdown of prices, and
other relevant details. Only the technical alternatives,
if any, of the Most Advantageous Bidder
conforming to the basic technical requirements
(without altering the bid price) shall be considered by
the Procuring Agency.

20.

Withdrawal,
Substitution,
and
Modification
of Bids.

20.1

Before bid submission deadline, any bidder may
withdraw, substitute, or modify its Bid after it has
been submitted by sending a written notice, duly
signed by an authorized representative, and the
corresponding substitution or modification must
accompany the respective written notice.

20.2

Bids requested to be withdrawn in accordance with
ITB 20.1 shall be returned unopened to the Bidders.

21

Format and
Signing of Bid

21.1

The Bidder shall prepare an original and the number
of copies of the Bid as indicated in the BDS, clearly
marking each “ORIGINAL” and “COPY,” as
appropriate. In the event of any discrepancy between
them, the original shall prevail:

Provided that except in Single Stage One Envelope
Procedure, the Bid shall include only the copies of
technical proposal.

21.2

The original and the copy or copies of the Bid
shall be typed or written in indelible ink and shall
be signed by the Bidder or a person or persons duly
authorized to sign on behalf of the Bidder. This
authorization shall consist of a written confirmation
as specified in the BDS and shall be attached to
the Bid. The name and position held by each person
signing the authorization must be typed or printed
below the signature. All pages of the Bid, except for
un-amended printed literature, shall be initialed
by the person or persons signing the Bid.
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21.3 Any interlineations, erasures, or overwriting shall

be valid only if they are signed by the person or
persons signing the Bidder.

D.

SUBMISSION OF BIDS

22

Sealing and
Marking of
Bids

22.1

In case of Single Stage One Envelope Procedure, the
Bidder shall seal the original and each copy of the Bid
in separate envelopes, duly marking the envelopes as
“ORIGINAL” and “COPY.” The envelopes shall then be
sealed in an outer envelope securely sealed in such a
manner that opening and resealing cannot be achieved
undetected.

Note: The envelopes shall be sealed and marked in
accordance with the bidding procedure adopted
as referred in Rule-36 of PPR-2004.

22.2

The inner and outer envelopes shall:

a) be addressed to the Procuring Agency at the
address given in the BDS; and

b) bear the title of the subject procurement or
Project name, as the case may be as indicated in
the BDS, the Invitation to Bids (ITB) title and
number indicated in the BDS, and a statement:
“DO NOT OPEN BEFORE,” to be completed
with the time and the date specified in the BDS,
pursuant to ITB 23.1.

22.3

In case of Single Stage Two Envelope Procedure, The
Bid shall comprise two envelopes submitted
simultaneously, one called the Technical Proposal and the
other Financial Proposal. Both envelopes to be enclosed
together in an outer single envelope called the Bid. Each
Bidder shall submit his bid as under:

a) Bidder shall submit his TECHNICAL
PROPOSAL and FINANCIAL PROPOSAL in
separate inner envelopes and enclosed in a single
outer envelope.

b) ORIGINAL and each copy of the Bid shall be
separately sealed and put in separate envelopes
and marked as such.

¢) The envelopes containing the ORIGINAL and
copies will be put in one sealed envelope and
addressed/ identified as given in Sub- Clause
21.2.
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22.4

The inner and outer envelopes shall:

a) be addressed to the Procuring Agency at the
address provided in the Bidding Data;

b) bear the name and identification number of the
contract as defined in the Bidding Data; and
provide a warning not to open before the time and
date for bid opening, as specified in the Bidding
Data. pursuant to ITB 23.1.

c¢) In addition to the identification required in Sub-
Clause 21.2 hereof, the inner envelope shall
indicate the name and address of the bidder to
enable the bid to be returned unopened in case it
is declared “late” pursuant to Clause 1B.24.

If all envelopes are not sealed and marked as required
by ITB 22.2, ITB 22.3 and ITB 22.4 or incorrectly
marked, the Procuring Agency will assume no
responsibility for the misplacement or premature
opening of Bid.

23

Deadline for
submission of
Bids.

23.1

Bids shall be received by the Procuring Agency no later
than the date and time specified in the BDS.

23.2

The Procuring Agency may, in exceptional circumstances
and at its discretion, extend the deadline for the
submission of Bids by amending the Bidding Documents
in accordance with 1TB 9, in which case all rights and
obligations of the Procuring Agency and Bidders
previously subject to the deadline will thereafter be
subject to the new deadline.

24

Late Bids

24.1

The Procuring Agency shall not consider for
evaluation any Bid that arrives after the deadline for
submission of Bids, in accordance with ITB 23.

24.2

Any Bid received by the Procuring Agency after the
deadline for submission of Bids shall be declared
late, recorded, rejected and returned unopened to the
Bidder.

25

Withdrawal
of Bids

25.1

A Bidder may withdraw its Bid after it has been
submitted, provided that written notice of the withdrawal
of the Bid, is received by the Procuring Agency prior
to the deadline for submission of Bids.

25.2

Revised bid may be submitted after the withdrawal of the
original bid in accordance with the provisions referred in
ITB 22.
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E. OPENING AND EVALUATION OF BIDS:

26

Opening of
Bids

26.1

The Procuring Agency will open all Bids, in public, in the
presence of Bidders’ or their representatives who choose to
attend, and other parties with a legitimate interest in the Bid
proceedings at the place, on the date and at the time, specified
in the BDS. The Bidders’ representatives present shall sign a
register as proof of their attendance.

26.2

First, envelopes marked “WITHDRAWAL” shall be opened
and read outand the envelope with the corresponding bid
shall not be opened, but returned to the Bidder. No bid
withdrawal shall be permitted unless the corresponding
Withdrawal Notice contains a valid authorization to request
the withdrawal and is read out at bid opening.

26.3

Second, outer envelopes marked “SUBSTITUTION” shall be
opened. The inner envelopes containing the Substitution Bid
shall be exchanged for the corresponding Original Bid being
substituted, which is to be returned to the Bidder unopened.
No envelope shall be substituted unless the corresponding
Substitution Notice contains a valid authorization to request
the substitution and is read out and recorded at bid opening.

26.4

Next, outer envelopes marked “MODIFICATION” shall be
opened. No Technical Proposal and/or Financial Proposal
shall be modified unless the corresponding Modification
Notice contains a valid authorization to request the
modification and is read out and recorded at the opening of
the Bids. Any Modification shall be read out along with the
Original Bid except in case of Single Stage Two Envelope
Procedure where only the Technical Proposal, both Original
as well as Modification, are to be opened, read out, and
recorded at the opening. Financial Proposal, both Original and
Modification, will remain unopened till the prescribed
financial bid opening date.

26.5

Other envelopes holding the Bids shall be opened one at a
time, in case of Single Stage One Envelope Procedure, the
Bidders names, the Bid prices, the total amount of each
Bid and of any alternative Bid (if alternatives have been
requested or permitted), any discounts, the presence
or absence of Bid Security, Bid Securing Declaration
and such other details as the Procuring Agency may consider
appropriate, will be announced by the Procurement Evaluation
Committee.

26.6

In case of Single Stage Two Envelope Procedure, the
Procuring Agency will open the Technical Proposals in
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public at the address, date and time specified in the BDS in
the presence of Bidders™ designated representatives who
choose to attend and other parties with a legitimate interest
in the Bid proceedings. The Financial Proposals will remain
unopened and will be held in custody of the Procuring
Agency until the specified time of their opening.

26.7

The envelopes holding the Technical Proposals shall be
opened one at a time, and the following read out and
recorded: (a) the name of the Bidder; (b) whether there is a
modification or substitution; (c) the presence of a Bid
Security, if required; and (d) Any other details as the
Procuring Agency may consider appropriate.

26.8

Bids not opened and not read out at the Bid opening shall not
be considered further for evaluation irrespective of the
circumstances. In particular, any discount offered by a
Bidder which is not read out at Bid opening shall not be
considered further.

26.9

Bidders are advised to send in a representative with the
knowledge of the content of the Bid who shall verify the
information read out from the submitted documents. Failure
to send a representative or to point out any un- read
information by the sent Bidder’s representative shall
indemnify the Procuring Agency against any claim or failure
to read out the correct information contained in the Bidder’s
Bid.

26.10

No Bid will be rejected at the time of Bid opening except for
late Bids which will be returned unopened to the Bidder,
pursuantto ITB 24.

26.11

The Procuring Agency shall prepare minutes of the Bid
opening. The record of the Bid opening shall include, as a
minimum: the name of the Bidder and whether or not there
is a withdrawal, substitution or modification, the Bid price
if applicable, including any discounts and alternative offers
and the presence or absence of a Bid Security or Bid
Securing Declaration.

26.12

The Bidders’ representatives who are present shall be
requested to sign on the attendance sheet. The omission of a
Bidder’s signature on the record shall not invalidate the
contents and affect the record. A copy of the record shall be
distributed to all the Bidders.

26.13

A copy of the minutes of the Bid opening shall be
furnished to individual Bidders upon request.
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26.14 | In case of Single Stage Two Envelop Bidding Procedure,

after the evaluation and approval of technical proposal the
procuring agency, shall at a time within the bid validity
period, publically open the financial proposals of the
technically accepted bids only. The financial proposal of
bids found technically non-responsive shall be returned un-
opened to the respective bidders subject to redress of the
grievances from all tiers of grievances.

27

Confidentiality

27.1

Information relating to the examination, clarification
evaluation and comparison of Bids and recommendation of
contract award shall not be disclosed to Bidders or any other
persons not officially concerned with such process until the
time of the announcement of the respective evaluation report.

27.2

Any effort by a Bidder to influence the Procuring Agency
processing of Bids or award decisions may result in the
rejection of its Bid.

27.3

Notwithstanding ITB 27.2 from the time of Bid opening to
the time of contract award, if any Bidder wishes to contact
the Procuring Agency on any matter related to the Bidding
process, it should do so in writing or in electronic forms
that provides record of the content of communication.

28

Clarification of
Bids

28.1

To assist in the examination, evaluation and comparison of
Bids (and post-qualification if applicable) of the Bidders,
the Procuring Agency may, ask any Bidder for a clarification
of its Bid including breakdown of prices. Any clarification
submitted by a Bidder that is not in response to a request
by the Procuring Agency shall not be considered.

28.2

The request for clarification and the response shall be in
writing or in electronic forms that provide record of the
content of communication. In case of Single Stage Two
Envelope Procedure, no change in the prices or substance of
the Bid shall be sought, offered, orpermitted, whereas
in case of Single Stage One Envelope Procedure, only the
correction of arithmetic errors discovered by the Procuring
Agency in the evaluation of Bids should be sought in
accordance with 1TB 31.

28.3

The alteration or modification in THE BID which in any
affect the following parameters will be considered as a
change in the substance of a bid:

a) evaluation & qualification criteria;
b) required scope of work or specifications;
C) all securities requirements;
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d) tax requirements;
e) terms and conditions of bidding documents.
f) change in the ranking of the bidder
28.4 | From the time of Bid opening to the time of Contract
award if any Bidder wishes to contact the Procuring Agency
on any matter related to the Bid it should do so in writing or
in electronic forms that provide record of the content of
communication.
29 | Preliminary 29.1 | Prior to the detailed evaluation of Bids, the Procuring

Examination of
Bids

Agency will determine whether each Bid:

a) meets the eligibility criteria defined in ITB 3
and ITB 4

b) has been prepared as per the format and contents
defined by the Procuring Agency in the Bidding
Documents;

C) has been properly signed;
d) is accompanied by the required securities; and
e) is substantially responsive to the requirements of

the Bidding Documents.

The Procuring Agency's determination of a Bid's
responsiveness will be based on the contents of the Bid
itself.

29.2

A substantially responsive Bid is one which conforms to
all the terms, conditions, and specifications of the
Bidding Documents, without material deviation or
reservation. A material deviation or reservation is one
that:

a) affects in any substantial way the scope, quality, or
performance of the Services;

b) limits in any substantial way, inconsistent with the
Bidding Documents, the Procuring Agency's rights or
the Bidders obligations under the Contract; or

C) if rectified, would affect unfairly the competitive

position of other Bidders presenting substantially
responsive Bids.

29.3

The Procuring Agency will confirm that the documents and
information specified under ITB 11, 12 and 13 have been
provided in the Bid. If any of these documents or
information is missing, or is not provided in accordance with
the Instructions to Bidders, the Bid shall be rejected.

29.4

The Procuring Agency may waive off any minor informality,
nonconformity, or irregularity in a Bid which does not
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constitute a material deviation, provided such waiver does not
prejudice or affect the relative ranking of any Bidder.

Explanation: A minor informality, non-conformity or

irregularity is one that is merely a matter of form and not of
substance. It also pertains to some immaterial defect in a Bid
or variation of a bid from the exact requirements of the
invitation that can be corrected or waived without being
prejudicial to other bidders. The defect or variation is
immaterial when the effect on quantity, quality, or delivery is
negligible when contrasted with the total cost or scope of the
supplies or services being acquired. The Procuring Agency
either shall give the bidder an opportunity to cure any
deficiency resulting from a minor informality or irregularity in
a bid or waive the deficiency, whichever is advantageous to
the Procuring Agency. Examples of minor informalities or
irregularities include failure of a bidder to —

a) Submit the number of copies of signed bids required
by the invitation;

b) Furnish required information concerning the number
of its employees;

C) the firm submitting a bid has formally adopted or
authorized, before the date set for opening of bids,
the execution of documents by typewritten, printed,
or stamped signature and submits evidence of such
authorization and the bid carries such a signature.

29.5

Provided that a Technical Bid is substantially responsive, the
Procuring Agency may request the Bidder to submit the
necessary information or documentation, within a
reasonable period of time, to rectify nonmaterial
nonconformities or omissions in the Technical Bid
related to  documentation  requirements.  Requesting
information or documentation on such nonconformities shall
not be related to any such aspect of the technical Proposal
linked with the ranking of the bidders. Failure of the Bidder
to comply with the request may result in the rejection of its
Bid.

29.6

Provided that a Technical Bid is substantially responsive, the
Procuring Agency shall rectify quantifiable nonmaterial
nonconformities or omissions related to the Financial
Proposal. To this effect, the Bid Price shall be adjusted, for
comparison purposes only, to reflect the price of the missing
or nonconforming item or component.

29.7

If a Bid is not substantially responsive, it will be rejected by
the Procuring Agency and may not subsequently be evaluated
for complete technical responsiveness.
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30

Examination of
Terms and
Conditions;
Technical
Evaluation

30.1

The Procuring Agency shall examine the Bid to confirm that
all terms and conditions specified in the GCC and the SCC
have been accepted by the Bidder without any material
deviation or reservation.

30.2

The Procuring Agency shall evaluate the technical
aspects of the Bid submitted in accordance with ITB 22, to
confirm that all requirements specified in Section V -
Schedule of Requirements, Technical Specifications of the
Bidding Documents have been met without material deviation
or reservation.

30.3

If after the examination of the terms and conditions and the
technical evaluation, the Procuring Agency determines that the
Bid is not substantially responsive in accordance with ITB 29,
it shall reject the Bid.

31

Correction of
Errors

31.1

Bids determined to be substantially responsive will be
checked for any arithmetic errors.  Errors will be corrected
as follows:

a) if there is a discrepancy between unit prices and the
total price that is obtained by multiplying the unit
price and quantity, the unit price shall prevail, and
the total price shall be corrected, unless in the
opinion of the Procuring Agency there is an obvious
misplacement of the decimal point in the unit price, in
which the total price as quoted shall govern and the
unit price shall be corrected;

b) if there is an error in a total corresponding to the
addition or subtraction of sub-totals, the sub totals
shall prevailand the  total shall be corrected:;
and

c) where there is a discrepancy between the amounts in
figures and in words, the amount in words will
govern.

d) Where there is discrepancy between grand total of
price schedule and amount mentioned on the Form of
Bid, the amount referred in Price Schedule shall be
treated as correct subject to elimination of other errors.

31.2

The amount stated in the Bid will, be adjusted by the
Procuring Agency in accordance with the above procedure
for the correction of errors and, with, the concurrence of the
Bidder, shall be considered as binding upon the Bidder. If the
Bidder does not accept the corrected amount, its Bid will
then be rejected, and the Bid Security may be forfeited or
the Bid Securing Declaration may be executed in accordance
with ITB 18.9.
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32

Conversion to
Single
Currency

32.1

To facilitate evaluation and comparison, the Procuring Agency
will convert all Bid prices expressed in the amounts in various
currencies in which the Bid prices are payable. For the
purposes of comparison of bids quoted in different currencies,
the price shall be converted into a single currency specified in
the bidding documents. The rate of exchange shall be the
selling rate, prevailing on the date of opening of (financial part
of ) bids specified in the bidding documents, as notified by the
State Bank of Pakistan on that day.

32.2

The currency selected for converting Bid prices to a common
base for the purpose of evaluation, along with the source and
date of the exchange rate, are specified in the BDS.

33

Evaluation of
Bids

33.1

The Procuring Agency shall evaluate and compare only the
Bids determined to be substantially responsive, pursuant to
ITB 29.

33.2

In evaluating the Technical Proposal of each Bid, the
Procuring Agency shall use the criteria and methodologies
listed in the BDS and in terms of Statement of Requirements
and Technical Specifications. No other evaluation criteria or
methodologies shall be permitted.

33.3

The Procuring Agency’s evaluation of a Bid will take into
account:

a) in the case of goods manufactured in Pakistan or
goods of foreign origin already imported in Pakistan,
Income Tax, General Sales Tax and other similar/
applicable taxes, which will be payable on the goods
if a contract is awarded to the Bidder;

b) in the case of goods of foreign origin offered from
abroad, customs duties and other similar import taxes
which will be payable on the goods if the contract is
awarded to the Bidder; and

334

The comparison shall be between the EXW price of the goods
offered from within Pakistan, such price to include all
costs, as well as duties and taxes paid or payable on
components and raw material incorporated or to be
incorporated in the goods, and named port of destination,
border point, or named place of destination) in accordance
with applicable INCOTERM in the price of the goods offered
from outside Pakistan.

335

In evaluating the Bidders, the evaluation committee will, in
addition to the Bid price quoted in accordance with ITB
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15.1, take account of one or more of the following factors
as specified in the BDS, and quantified in ITB:32.5
a) Cost of inland transportation, insurance, and other
costs within the Pakistan incidental to delivery of
the goods to their final destination;
b) delivery schedule offered in the Bid.
c) deviations in payment schedule from that specified in
the Special Conditions of Contract;
d) the cost of components, mandatory spare parts, and
service;
e) the availability (in Pakistan) of spare parts and after-
sales services for the equipment offered in the Bid,;
f) the projected operating and maintenance costs
during the life of the equipment;

g) the performance and productivity of the equipment
offered; and/or

h) other specific criteria indicated in the BDS and/or in
the Technical Specifications.

33.6

For factors retained in BDS, pursuant to ITB 33.4 one or more
of the following quantification methods will be applied, as
detailed in the BDS:

a) Inland transportation from EXW/port of entry/ border
point, Insurance and incidentals.

Inland transportation, insurance, and other incidental
costs for delivery of the goods from EXW/port of
entry/border point to Project Site named in the BDS
will be computed for each Bid by the PA on the basis
of published tariffs by the rail or road transport
agencies, insurance companies, and/or other
appropriate sources. To facilitate such computation,
Bidder shall furnish in its Bid the estimated
dimensions and shipping weight and the approximate
EXW or as per applicable INCOTERM value of each
package. The above cost will be added by the
Procuring Agency to EXW or as per applicable
INCOTERM price.

b)  Delivery schedule

1) The Procuring Agency requires that the goods under
the Invitation for Bids shall be delivered (shipped) at
the time specified in the Schedule of Requirements.
The estimated time of arrival of the goods at the
Project Site will be calculated for each Bid after
allowing for reasonable international and inland
transportation time. Treating the Bid resulting in such
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time of arrival as the base, a delivery “adjustment” will
be calculated for other Bids by applying a
percentage, specified in the BDS, of the EXW or as
per applicable INCOTERM price for each week of
delay beyond the base, and this will be added to the
Bid price for evaluation. No credit shall be given to
early delivery
Or

The goods covered under this invitation are
required to be delivered (shipped) within an
acceptable range of weeks specified in the
Schedule of Requirement. No credit will be
given to earlier deliveries, and Bids offering
delivery beyond this range will be treated as
non-responsive. Within this acceptable range,
an adjustment per week, as specified in the
BDS, will be added for evaluation to the Bid
price of Bids offering deliveries later than the

earliest delivery period specified in the
Schedule of Requirements
Or

iii) The goods covered under this invitation are required

to be delivered (shipped) in partial shipments, as
specified in the Schedule of Requirements. Bids
offering deliveries earlier or later than the specified
deliveries will be adjusted in the evaluation by adding
to the Bid price a factor equal to a percentage,
specified in the BDS, of EXW or as per applicable
INCOTERM price per week of variation from the
specified delivery schedule

Deviation in payment schedule

Bidders shall state their Bid price for the payment
schedule outlined in the SCC. Bids will be evaluated
on the basis of this base price. Bidders are, however,
permitted to state an alternative payment schedule and
indicate the reduction in Bid price they wish to offer
for such alternative payment schedule. The Procuring
Agency may consider the alternative payment
schedule offered by the selected Bidder.
Or

The SCC stipulates the payment schedule offered by
the Procuring Agency. If a Bid deviates from the
schedule and if such deviation is considered
acceptable to the Procuring Agency, the Bid will be
evaluated by calculating interest earned for any
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d)

e)

f)

9)

earlier payments involved in the terms outlined in
the Bid as compared with those stipulated in this
invitation, at the rate per annum specified in the BDS.

Cost of Spare Parts.

i) The list of items and quantities of major assemblies,
components, and selected spare parts, likely to be
required during the initial period of operation specified
in the BDS, is annexed to the Technical Specifications.
The total cost of these items, at the unit prices quoted
in each Bid, will be added to the Bid price.

Or

i) The Procuring Agency will draw up a list of high-
usage and high-value items of components and spare
parts, along with estimated quantities of usage in the
initial period of operation specified in the BDS. The
total cost of these items and quantities will be
computed from spare parts unit prices submitted by
the Bidder and added to the Bid price.

Or

iii) The Procuring Agency will estimate the cost of
spare parts usage in the initial period of operation
specified in the BDS, based on information furnished
by each Bidder, as well as on past experience of the
Procuring Agency or other Procuring Agency’s in
similar situations. Such costs shall be added to the
Bid price for evaluation.

Spare parts and after service facilities in Pakistan

The cost to the Procuring Agency of establishing the
minimum service facilities and parts inventories, as
outlined in the BDS or elsewhere in the Bidding
Documents, if quoted separately, shall be added to the
Bid price.

Operating and maintenance costs

Since the operating and maintenance costs of the goods
under procurement form a major part of the life cycle cost
of the equipment, these costs will be evaluated in
accordance with the criteria specified in the BDS or in the
Technical Specifications.

Performance and productivity of the equipment.
(i) Bidders shall state the guaranteed performance or

efficiency in response to the Technical Specification.
For each drop in the performance or efficiency below
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the norm of 100, an adjustment for an amount
specified in the BDS will be added to the Bid Price,
representing the capitalized cost of additional
operating costs over the life of the plant, using the
methodology specified in the BDS or in the Technical
Specifications.
Or

(if) Goods offered shall have a minimum productivity
specified under the relevant provision in the
Technical Specifications to be considered responsive.
Evaluation shall be based on the cost per unit of the
actual productivity of goods offered in the Bid, and
adjustment will be added to the Bid price using the
methodology specified in the BDS or in the Technical
Specifications.

h)  Specific additional criteria

Other specific additional criteria to be considered in the

evaluation and the evaluation method shall be detailed

in the BDS and/or the Technical Specifications.

33.6 | If these Bidding Documents allow Bidders to quote separate
prices for different Lots, and the award to a single Bidder of
multiple Lots, the methodology of evaluation to determine the
lowest evaluated Lot combinations, including any discounts
offered in the Form of Bid, is specified in the BDS.

34 | Domestic 34.1 | If the BDS so specifies, the Procuring Agency will grant a
Preference margin of preference to certain goods in line with the rules,

regulations, regulatory guides or instructions issued by the
Authority from time to time.

35 | Determination | 35.1 | In case where the Procuring Agency adopts the Cost Based
of Most Evaluation Technique and, the Bid with the lowest evaluated
A_dvantageous price from amongst those which are eligible, compliant and
Bid substantially responsive shall be the Most Advantageous Bid.

35.2 | The Procuring Agency may adopt the Quality & Cost
Based Selection Technique due to the following two reasons:

I Where the Procuring Agency knows about the main
features, usage and output of the products; however not
clear about the complete features, technical
specifications and functionalities of the goods to be
procured and requires the bidders to submit their
proposals defining those features, specifications and
functionalities; or
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ii. Where the Procuring Agency, in addition to the
mandatory requirements and mandatory technical
specifications, requires parameters specified in
Evaluation Criteria to be -evaluated while
determining the quality of the goods;

In such cases, the Procuring Agency may allocate certain

weightage to these factors as a part of Evaluation Criteria,

and may determine the ranking of the bidders on the basis
of combined evaluation in accordance with provisions of

Rule 2(1)(h) of PPR-2004.

36 | Post- 36.1

qualification of
Bidder and/or
Abnormally
Low Financial
Proposal

After determining the Most Advantageous Bid, if neither the
pre-qualification was undertaken separately nor any
qualification parameters were undertaken as part of
determining the Most Advantageous Bid, the Procuring
Agency shall carry out the post-qualification of the Bidder
using only the requirements specified in the BDS.

In case of International Tendering, the parameters for

incorporation or licensing within Pakistan may be fulfilled as
part of post qualification.

36.2

Where the Bid price is considered to be abnormally low, the
Procuring Agency shall perform price analysis either during
determination of Most Advantageous Bid or as a part of the
post-qualification process. The following process shall apply:

(@  The Procuring Agency may reject a Bid if the
Procuring Agency has determined that the price
in combination with other constituent elements of the
Bid is abnormally low in relation to the subject matter
of the procurement (i.e. scope of the procurement or
ancillary services) and raises concerns as to the
capability and capacity of the respective Bidder to
perform that contract;

(b)  Before rejecting an abnormally low Bid the Procuring
Agency shall request the Bidder an explanation of the
Bid or of those parts which it considers contribute to
the Bid being abnormally low; take account of the
evidence provided in response to a request in writing;
and subsequently verify the Bid or parts of the Bid
being abnormally low;

(c)  The decision of the Procuring Agency to reject a Bid
and reasons for the decision shall be recorded in the
procurement proceedings and promptly
communicated to the Bidder concerned,;

(d)  The Procuring Agency shall not incur any liability
solely by rejecting abnormally Bid; and
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()  An abnormally low Bid means, in the light of the
Procuring Agency’s estimate and of all the Bids
submitted, the Bid appears to be abnormally low by
not providing a margin for normal levels of profit.

Guidance for Procuring Agency:
In order to identify the Abnormally Low Bid (ALB) following

approaches can be considered to minimize the scope of
subjectivity:

Q) Comparing the bid price with the cost estimate;

(i)  Comparing the bid price with the bids offered by
other bidders submitting substantially responsive
bids; and

(iii)  Comparing the bid price with prices paid in similar
contracts in the recent past either government- or
development partner-funded.

36.3

The Procuring Agency will determine to its satisfaction
whether the Bidder that is selected as having submitted the
most advantageous Bid is qualified to perform the contract
satisfactorily, in accordance with the criteria listed in ITB
13.3.

36.4

The determination will take into account the Bidder’s
financial, technical, and production capabilities. It will be
based upon an examination of the documentary evidence of
the Bidder’s qualifications submitted by the Bidder, pursuant
to ITB 13.3, as well as such other information as the Procuring
Agency deems necessary and appropriate. Factors not included
in these Bidding Documents shall not be used in the
evaluation of the Bidders’ qualifications.

36.5

Procuring Agency may seek “Certificate for Independent Price
Determination” from the Bidder and the results of reference
checks may be used in determining award of contract.

Explanation: The Certificate shall be furnished by the bidder.
The bidder shall certify that the price is determined keeping in
view of all the essential aspects such as raw material, its
processing, value addition, optimization of resources due to
economy of scale, transportation, insurance and margin of
profit etc.

36.6

An affirmative determination will be a prerequisite for award
of the contract to the Bidder. A negative determination will
result in rejection of the Bidder’s Bid, in which event the
Procuring Agency will proceed to the next ranked bidder to
make a similar determination of that Bidder’s capabilities to
perform satisfactorily.
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F.

AWARD CONTRACT

37

Criteria of
Award

37.1

Subject to ITB 36 and 38, the Procuring Agency will award
the Contract to the Bidder whose Bid has been determined to
be substantially responsive to the Bidding Documents and
who has been declared as Most Advantageous Bidder,
provided that such Bidder has been determined to be:

a) eligible in accordance with the provisions of ITB 3;

b) is determined to be qualified to perform the
Contract satisfactorily; and

C) Successful negotiations have been concluded, if any.

38

Negotiations

38.1

Negotiations may be undertaken with the Most
Advantageous Bid relating to the following areas;

(@) a minor alteration to the technical details of the
statement of requirements;

(b) reduction of quantities for budgetary reasons, where
the reduction is in excess of any provided for in the
Biding documents;

(c) a minor amendment to the special conditions of
Contract;

(d) finalizing payment arrangements;

(e) delivery arrangements

(f) the methodology for provision of related service; or

(9) clarifying details that were not apparent or could not
be finalized at the time of Bidding.

38.2

Where negotiation fails to result into an agreement, the
Procuring Agency may invite the next ranked Bidder for
negotiations. Where negotiations are commenced with the
next ranked Bidder, the Procuring Agency shall not reopen
earlier negotiations.

39

Procuring
Agency’s
Right to reject
All Bids

39.1

Notwithstanding I'TB 37, the Procuring Agency reserves the
right to reject all the bids, and to annul the Bidding process at
any time prior to award of contract, without thereby incurring
any liability to the affected Bidder or Bidders. However, the
Authority (i.e. PPRA) may call from the Procuring Agency
the justification of those grounds.

39.2

Notice of the rejection of all Bids shall be given promptly to
all Bidders that have submitted Bids.

39.3

The Procuring Agency shall upon request communicate to
any Bidder the grounds for its rejection of its Bids, but is not
required to justify those grounds.

PAKISTAN RAILWAYS
—43-




Tender Documents

DP/9021/2024

Procurement of Material & Services for July, 2024
Re-Commissioning of Accidental

Locomotive No. 9021 (GEU-40)
40 | Procuring 40.1 | The Procuring Agency reserves the right at the time of
Agency’s contract award to increase or decrease the quantity of goods

Right to Vary
Quantities at
the Time of
Award

or related services originally specified in these Bidding
Documents (schedule of requirements) provided this does not
exceed by the percentage indicated in the BDS, without any
change in unit price or other terms and conditions of the Bid
and Bidding Documents.

41

Notification
of Award

41.1

Prior to the award of contract, the Procuring Agency shall
issue a Final Evaluation Report giving justification for
acceptance or rejection of the bids.

41.2

Where no complaints have been lodged, the Bidder whose
Bid has been accepted will be notified of the award by the
Procuring Agency prior to expiration of the Bid Validity
period in writing or electronic forms that provide record of
the content of communication. The Letter of Acceptance will
state the sum that the Procuring Agency will pay the
successful Bidder in consideration for the execution of the
scope of works as prescribed by the Contract (hereinafter and
in the Contract called the "Contract Price).

41.3

The notification of award will constitute the formation of the
Contract, subject to the Bidder furnishing the
Performance Security (or guarantee) in accordance with ITB
43 and signing of the contract in accordance with ITB 42.2.

41.4

Upon the successful Bidder’s furnishing of the
performance security (or guarantee) pursuant to ITB 43, the
Procuring Agency will promptly notify each unsuccessful
Bidder, the name of the successful Bidder and the Contract
amount and will discharge the Bid Security or Bid
Securing Declaration of the Bidders pursuantto ITB 18.7.

42

Signing of
Contract

42.1

Promptly after notification of award, Procuring Agency shall
send the successful Bidder the draft agreement, incorporating
all terms and conditions as agreed by the parties to the
contract.

42.2

Immediately after the Redressal of grievance by the GRC,
and after fulfillment of all conditions precedent of the
Contract Form, the successful Bidder and the Procuring
Agency shall sign the contract.

42.3

Where no formal signing of a contract is required, purchase
order issued to the bidder shall be construed to be the
contract.
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43

Performance
Security (or
Guarantee)

43.1

After the receipt of the Letter of Acceptance, the
successful Bidder, within the specified time, shall deliver to
the Procuring Agency a Performance  Security (or
Guarantee) in the amount and in the form stipulated in the
BDS and SCC, denominated in the type and proportions
of currencies in the Letter of Acceptance and in accordance
with the Conditions of Contract.

43.2

If the Performance Security (or Guarantee) is provided by the
successful Bidder and it shall be in the form specified in the
BDS which shall be in any of the following:

@ certified cheque, cashier’s or manager’s cheque, or

bank draft

(b) irrevocable letter of credit issued by a Scheduled
bank or in the case of an irrevocable letter of credit
issued by a foreign bank, the letter shall be confirmed
or authenticated by a Scheduled bank;

(© bank guarantee confirmed by a reputable local bank
or, in the case of a successful foreign Bidder, bonded
by a foreign bank; or

(d) surety bond callable upon demand issued by any
reputable surety or insurance company.

Any Performance Security (or guarantee) submitted shall be
enforceable in Pakistan.

43.3

Failure of the successful Bidder to comply with the
requirement of 1TB 43.1 shall constitute sufficient grounds
for the annulment of the award and forfeiture of the Bid
Security, in which event the Procuring Agency may make the
award to the next ranked Bidder or call for new Bids.

44

Advance
Payment

44.1

The advance payment will not be provided in normal
circumstances. However, in case where international
incoterms are involved, the same will be dealt with
standard international practices and in the manner as
prescribed in ITB 44.2.

44.2

The Procuring Agency will provide an Advance Payment as
stipulated in the Conditions of Contract, subject to a
maximum amount, as stated in the BDS. The Advance
Payment request shall be accompanied by an Advance
Payment Security (Guarantee) in the form provided in
Section IX. For the purpose of receiving the Advance
Payment, the Bidder shall make and estimate of, and
include in its Bid, the expenses that will be incurred in order
to commence Delivery of Goods. These expenses will
relate  to the purchase of equipment, machinery,
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materials, and on the engagement of labor during the first
month beginning with the date of the Procuring Agency’s
“Notice to Commence” as specified in the SCC.

45 | Arbitrator 45.1 | The Arbitrator shall be appointed by mutual consent of
the both parties as per the provisions specified in the
SCC.

46 | Corrupt& 46.1 | Procuring Agencies (including beneficiaries of Government
Fraudulent funded projects and procurement) as well as Bidders/
Practices Suppliers/Contractors under Government financed contracts,

observe the highest standard of ethics during the procurement
and execution of such contracts, and will avoid to engage in
any corrupt and fraudulent practices.

G. GRIEVANCE REDRESSAL & COMPLAINT REVIEW MECHANISM

47 | Constitution | 47.1 | Procuring agency shall constitute a Grievance Redressal

of Grievance

Committee (GRC) comprising of odd number of person with

Redressal proper power and authorization to address the complaint.

The GRC shall not have any of the members of Procurement

Evaluation Committee. The committee must have one

subject specialist depending the nature of the procurement.

48 | GRC 48.1 | Any party can file its written complaint against the
Procedure eligibility parameters or any other terms and conditions

prescribed in the prequalification or bidding documents
found contrary to provision of Procurement Regulatory
Framework, and the same shall be addressed by the GRC
well before the bid submission deadline.

48.2

Any Bidder feeling aggrieved by any act of the procuring
agency after the submission of his bid may lodge a written
complaint concerning his grievances not later than seven
days of the announcement of technical evaluation report
and five days after issuance of final evaluation report.

48.3

In case, the complaint is filed against the technical
evaluation  report, the GRC shall suspend the
procurement proceedings.

48.4

In case, the complaint is filed after the issuance of the final
evaluation report, the complainant cannot raise any
objection on technical evaluation of the report:

Provided that the complainant may raise the objection on
any part of the final evaluation report in case where single
stage one envelop bidding procedure is adopted.

48.5

The GRC, in both the cases shall investigate and decide
upon the complaint within ten days of its receipt.
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48.6

Any bidder or the procuring agency not satisfied with the
decision of the GRC may file Appeal before the Appellate
Committee of the Authority on prescribed format after
depositing the Prescribed fee.

48.7

The Committee, upon receipt of the Appeal against the
decision of the GRC complete in all respect shall serve
notices in writing upon all the parties to Appeal.

48.8

The committee shall call the record from the concerned
procuring agency or the GRC as the case may be, and the
same shall be provided within prescribed time.

48.9

The committee may after examination of the relevant record
and hearing .all the concerned parties, shall decide the
complaint within fifteen (15) days of receipt of the
Appeal.

48.10

The decision of the Committee shall be in writing and shall
be signed by the Head and each Member of the Committee.
The decision of the committee shall be final.

H.

MECHANISM OF BLACKLISTING

49

Mechanism of
Blacklisting

49.1

The Procuring Agency shall bar for not more than the time
prescribed in Rule-19 of the Public Procurement Rules,
2004, from participating in their respective procurement
proceedings, bidder or contractor who either:

i) Involved in corrupt and fraudulent practices as

defined in Rule-2 of Public Procurement Rules;
if) Fails to perform his contractual obligations; and
iii) Fails to abide by the id securing declaration.

49.2

The show cause notice shall contain: (a) precise
allegation, against the bidder or contractor; (b) the
maximum period for which the Procuring Agency
proposes to debar the bidder or contractor from
participating in any public procurement of the Procuring
Agency; and (c) the statement, if needed, about the
intention of the Procuring Agency to make a request to
the Authority for debarring the bidder or contractor from
participating in public procurements of all the procuring
agencies.

49.3

The procuring agency shall give minimum of seven days
to the bidder or contractor for submission of written reply
of the show cause notice.
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49.4

In case, the bidder or contractor fails to submit written
reply within the requisite time, the Procuring Agency may
issue notice for personal hearing to the bidder or
contractor/authorize representative of the bidder or
contractor and the procuring agency shall decide the
matter on the basis of available record and personal
hearing, if availed.

49.5

In case the bidder or contractor submits written reply of
the show cause notice, the Procuring Agency may decide
to file the matter or direct issuance of a notice to the
bidder or contractor for personal hearing.

49.6

The Procuring Agency shall give minimum of seven days
to the bidder or contractor for appearance before the
specified officer of the Procuring Agency for personal
hearing. The specified officer shall decide the matter on
the basis of the available record and personal hearing of
the bidder or contractor, if availed.

49.7

The procuring Agency shall decide the matter within
fifteen days from the date of personal hearing unless the
personal hearing is adjourned to a next date and in such an
eventuality, the period of personal hearing shall be
reckoned from the last date of personal hearing.

49.8

The Procuring Agency shall communicate to the bidder or
contractor the order of debarring the bidder or contractor
from participating in any public procurement with a
statement that the bidder or contractor may, within thirty
days, prefer a representation against the order before the
Authority.

49.9

Such blacklisting or barring action shall be communicated
by the procuring agency to the Authority and respective
bidder or bidders in the form of decision containing the
grounds for such action. The same shall be publicized by
the Authority after examining the record whether the
procedure defined in blacklisting and debarment
mechanism has been adhered to by the procuring agency.

49.10

The bidder may file the review petition before the Review
Petition Committee Authority within thirty days of
communication of such blacklisting or barring action after
depositing the prescribed fee and in accordance with
“Procedure of filing and disposal of review petition under
Rule-19(3) Regulations, 2021”. The Committee shall
evaluate the case and decide within ninety days of filing of
review petition.
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49.11

The committee shall serve a notice in writing upon all
respondent of the review petition. The notices shall be
accompanied by the copies of review petition and all
attached documents of the review petition including the
decision of the procuring agency. The parties may file
written statements along with essential documents in
support of their contentions. The Committee may pass such
order on the representation may deem fit.

49.12

The Authority on the basis of decision made by the
committee either may debar a bidder or contractor from
participating in any public procurement process of all or
some of the procuring agencies for such period as the
deemed appropriate or acquit the bidder from the
allegations. The decision of the Authority shall be final.
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SECTION I11: BID DATA SHEET (BDS)
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Bid Data Sheet (BDS)

The following specific data for the goods to be procured shall complement, supplement or
amend the provisions in the Instructions to Bidders (ITBs). Wherever there is a conflict, the
provisions herein shall prevail over those in ITBs.

BDS
Clause
Number

ITB
Number

Amendments of, and supplements to, Clauses in the
Instructions to Bidders

A. Introduction

11

Name of Procuring Agency: Director Procurement,
Pakistan Railways, Government of Pakistan.

The subject of procurement is: Procurement of Material and
Services for Re-Commissioning of Accidental Locomotive

Period of Delivery of goods: Maximum 18 months including
supply of parts and commissioning of locomotive.

Commencement date for delivery of Goods: Immediately after
the contract becomes effective.

2.1

Financial year for the operations of the Procuring Agency:
2024-25 to 2025-26

Name of Project: Re-Commissioning of 05 Nos. Accidental
Diesel Electric locomotives

Name of financing institution: Government of Pakistan

Name and ldentification number of the Contract:
DP/9021/(year of contract award)

3.1

Maximum number of members in the joint venture,
consortium or association shall be: 3 (Three)

3.5

Clause is deleted and replaced with following:
In case of any foreign supplier/manufacturer participating in the
bid, it should be incorporated/registered in its country of origin.

3.6

Clause is deleted and replaced with following:

It is not obligatory for a foreign firm to have a local agent.
Tenders can be submitted directly. Where a local agent exists/is
appointed, he shall be bound by the conditions of this clause.

i. Local Agents must be locally registered with the
appropriate national incorporating body or the statutory
body, before participating in the national/international
competitive tendering.
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ii.  Local Agents must possess Power-of-Attorney issued in
accordance with Law for signing/executing of
contract/opening of Letter of Credit  on behalf of the
Contractor duly authenticated by the Embassy of
Pakistan.

(Note: Letter of Authority shall not be accepted.)

iii.  Local Agents shall not confine themselves to submitting/
progressing/securing of tenders and obtaining clarification
from the Contractors. They shall be responsible for the
fulfillment of the contract according to specifications and
requirement. They shall be liable to legal action besides
being debarred/blacklisted in the event the Contract is
frustrated due to the fault of the Contractor whom they
represent. Local Agent shall also be held responsible in
the event the irrevocable banker's guarantee bond for
Earnest-money/Performance Bond/Security Deposit Bond
are not encashed on demand of the Employer. Local
Agents shall, therefore, exercise great caution in
representing the Contractors and they shall satisfy
themselves with regard to Contractor's financial status,
experience, reputation and performance, etc.

iv.  Commission in non-convertible Pak-currency at the rate of
exchange prevailing on the date of opening of tender shall
be payable to local agent only on successful completion of
the entire contract and under no circumstances part
payment shall be made. This also includes supply of goods
and services rendered as a whole to full working
conditions. The satisfactory completion of the contract
shall be certified by the Employer or his authorized
representative. Commission shall not be payable on
conditional certificates. The local agent shall submit bill of
commission within six months of the issue of the
certificate (or Receipt Certificate applicable to Contract for
goods) failing which his claim shall not be entertained.

6 3.9 Following shall supplement the Provisions of this clause:
Requirements means various requirements mentioned in the
bidding documents.

7 4.1 Ineligible countries are as indicated in Section IV (Eligible
Countries)

8 4.5 Demonstration of authorization by manufacturer:
Manufacturer’s authorization required as prescribed in Section-
VI

B. Bidding Documents
9 7.2 | Five Copies of bids must be submitted consisting of one
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original and four copies along with a USB containing soft copy
of the technical bid.

10

8.1

The address for clarification of Bidding Documents is:
Director Procurement

Pakistan Railways, Government of Pakistan, Carriage Factory
Admin Building, Sector I-11, Islamabad — Pakistan.

Tel: 0092-51-9278051

E-mail: dirproc@yahoo.com

8.5,9.2

Pre-bid meeting will be held as per the schedule as advertised
publically in the Procurement Notice. The clarifications issued
against the bidding documents along with any addendum (if any)
will be advertised on the Pakistan Railway website viz,
www.pakrail.com

C. Preparation of Bids

11

10.1

The language of all correspondences and documents related to
the bid is English

12

111

Sub Clause (b) is deleted being not applicable.

13

11.2,11.3
114,115
11.6

Clauses are deleted being not applicable.

14

11.1 (h)

Warranty Certificate where required shall be signed & stamped
and enclosed with the tender.

All documents will be submitted along with the bid as required
specifically or by implication (i.e. any statement of fact made in
response to requirement of bidding documents requiring
authentication through a documentary evidence) under the tender
documents, technical specifications, bidder’s qualification and bid
evaluation criteria.

15

123 ()

Other procurement specific documentation requirements are as
prescribed in the Technical Specifications.

16

12.4

Requirement of spare parts is contained in the Technical
specifications.

17

13.3(b),(d)

The qualification criteria required from Bidders in ITB 13.3(b)
and 13.3 (d) is modified as contained in the technical
specifications.

The Bidder is required to include with its Bid, documentation from
the manufacturer of the goods, that it has been duly authorized to
deliver, in Pakistan, the goods indicated in its Bid.
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18 15.6 The clause is deleted and replaced with the following:
a) Both F.O.B. and C.F.R. prices should be quoted.

b) SHIPPING CONDITION.

(b.i) Please submit quotation on the basis of firm CFR
Karachi rates giving breakup of the same showing
FOB value, Freight and Commission, etc, separately,
supported with “Freight charges Certificate” for
Pakistan Railways material issued by Pakistan
National Shipping Corporation, Karachi. Such
Certificate may be obtained from the following
address:

Karachi Office.

PNSC Building, Maulvi Tamiz-ud-Din Road,
P.0.Box N0.5350, Karachi.

Telephone N0s.021/99203980 to 99203999 (20 lines)
E. Mail/CABLE. pnsckar @ paknet 3.ptc.pk
NASHCOR — KARACHI.

Lahore Office.

PNSC Regional representative at Lahore.

Telephone Nos. 042/35711193 & 35711194,

The tenderers should give complete information such as total
FOB value, weight and measurement of the package(s) for
freight assessment, etc., by the PNSC, Karachi.

(b.if)  For offers from countries where PNSC is unable to
lift the Cargo “Inability Certificate” may be obtained
by the tenderers from PNSC Office, and attach the
same with the freight charges in the quotation based
on shipping lines other than PNSC. The certificate
will enable Pakistan Railways to obtain N.O.C. from
“Standing Freight Committee” for the shipping
through Shipping Lines other than PNSC.

(b.iii) The comparative evaluation of the offers will be done
on CFR Karachi basis but Contract Agreement shall
be placed on FOB basis with the restriction to ship
material through PNSC Vessels only on freight-to-
pay basis, which will be paid by District Controller of
Stores/Shipping in Pakistan currency.

19 15.9 The prices shall be fixed.

20 16.1 (a) a) For goods and related services originating in Pakistan the
currency of the Bid shall be Pakistani Rupees;
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b) For goods and related services originating outside
Pakistan, the Bidder shall express its Bid in any
convertible currency as per regulations of State Bank of
Pakistan.

21

16.2

For the purposes of comparison of bids quoted in different
currencies, the price shall be converted into a single currency
specified in the bidding documents. The rate of exchange shall be
the selling rate, prevailing on the date of opening of bids specified
in the bidding documents, as notified by the State Bank of
Pakistan on that day.

22

17.1

Bid validity period shall be 150 days from the date of opening
of bids.

23

18.1

(@  All tenderers including Public Sector organizations/
agencies must deposit US$ 130,000.00 "Earnest
Money" or "Bid Bond".

b)  Banker's Guarantee Bond for the earnest money must
be attached in original with the tender. Tender not
accompanying with original irrevocable banker's
guarantee bond shall be rejected.

(© Bid Securing Declaration is not applicable.

24

18.3

Earnest money shall be an irrevocable Banker's Guarantee Bond
on non-judicial stamp paper of appropriate value by a Pakistani
Scheduled bank or a foreign bank operating in Pakistan which is
acceptable for Pakistan Railways in the prescribed form at Section
VI B of this document.

(Note: Stock Certificate, Insurance Bond, Bearer Bond,
Promissory Note, Cash Certificate, Cheque, Bank Draft, etc.,
shall not be accepted.)

25

19.1

Alternative bids to the requirements of the Bidding Documents
will not be permitted.

26

21.1

Five Copies of bids must be submitted consisting of one
original and four copies along with a USB containing soft copy
of the technical bid.

27

21.2

Written confirmation of authorization isacceptable
from the head of the organization on letter head.

D. Submission of Bids

28

22.2 (a)

Tenders shall be addressed to The Director Procurement, P.R.
Carriage Factory, Admin Building, Sector I-11, Islamabad,
Pakistan and shall reach the addressee by exact time and date
notified. For personal delivery, tender box is placed in a room
notified in the tender notice.

PAKISTAN RAILWAYS
-55-




Tender Documents

DP/9021/2024

Procurement of Material & Services for July, 2024
Re-Commissioning of Accidental
Locomotive No.

(GEU-40)

29 22.2 (b) Title of Procurement: Procurement of Material & Services for
Re-Commissioning of Accidental Locomotive No. 9021 (GEU-
40)

ITB title and No: International Tender Notice No.
DP/9021/2024

Time and date for submission: As notified in the Procurement
Notice.

30 23.1 The deadline for bid submission is as contained in the
Procurement Notice or the Corrigendum there against (if any).

E. Opening and Evaluation of Bids

31 26.1 The Bid opening shall take place at a date, time and place as
contained in the Procurement Notice or as amended through a
corrigendum there against (if any).

32 32.2 For comparison of bids, each bid price will be valued in terms of a
common currency i.e. Pakistani Rupee at the Inter Bank Rate
issued by the State Bank of Pakistan on the date of opening of the
tender.

33 35 Determination of Most Advantageous Bid

ITB Sub-clauses No. 35.1 and 35.2 are deleted and replaced
with the following:

The bid will be evaluated in accordance with technical
evaluation criteria incorporated in the Section-V

34 335 The clause is deleted and replaced with the following:

In evaluating the Bidders, the evaluation committee will, in
addition to the Bid price quoted in accordance with ITB 15.1,
take into account, the following factor:
a) the cost of components, mandatory spare parts, and
services as specified in the Technical specifications;

35 33.6 Sub clause a to ¢ deleted being not applicable.

36 33.6 (d) Cost of spare parts and services to be quoted/ included as
stipulated in the Technical Specifications.

37 33.6 Sub clause e to g deleted being not applicable.

38 33.6 (h) Reference may be made to Technical Specifications.

39 34.1 Domestic preference not applicable.

40 36.1 Clause is deleted and replaced with the following:

The manufacturer/Supplier is required to fulfill the Evaluation
Criteria as specified in the Bidding Documents.
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F. Award of contract

41 40.1 Percentage for quantity increase or decrease is 15%.

42 43.1 The Performance Security shall be five percent (5%) of the
Contract Price.

43 43.2 Performance Security shall be an irrevocable Banker's Guarantee
Bond on non-judicial stamp paper of appropriate value by a
Pakistani Scheduled bank or a foreign bank operating in Pakistan
which is acceptable for Pakistan Railways in the prescribed form
at Section IX of this document.

44 44.1 The Advance Payment shall not be permissible.

45 44.2 The Advance Payment shall not be permissible.

46 45.1 Arbitrator shall be appointed by mutual consent of the both parties.

G. Review of Procurement Decisions
47 49.1 The address of the Procuring Agency:

Director Procurement

Pakistan Railways, Government of Pakistan, Carriage Factory
Admin Building, Sector I-11, Islamabad — Pakistan.

Tel: 0092-51-9278051

Fax: 0092-51-9278118

E-mail: dirproc@yahoo.com

The Address of PPRA to submit a copy of grievance:
Grievance Redressal Appellate Committee,

Public Procurement Regulatory Authority,

1% Floor, G-5/2, Islamabad, Pakistan

Tel: +92-51-9202254
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Section 1V. Eligible Countries

All the bidders are allowed to participate in the subject procurement without regard to
nationality, except bidders of some nationality, prohibited in accordance with policy of the
Federal Government.

Following countries are ineligible to participate in the procurement process:

1. India

2. Israel

Ministry of Interior, Government of Pakistan has notified List of Business Friendly

Countries (BVL), information can be accessed through following link:

http://lwww.dgip.gov.pk/Files/Visa%20Categories.aspx#L
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SECTION V: SCHEDULE OF REQUIREMENTS,
TECHNICAL SPECIFICATIONS
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11

1.2

13

14

1.5

2.
2.1

TECHNICAL SPECIFICATIONS /SCOPE OF WORK FOR WRECKED

LOCOMOTIVE DE 9021 (GEU-40)

BACK GROUND:

Pakistan Railways intends to Rebuild/Re-commission the accidental/wrecked DE
Locomotive No. 9021, GEU-40, into full service application after arranging
necessary spares and rebuilding locomotive car body and main frame structure
damaged components at locomotive Factory Risalpur by PR labor and will
accomplish the jobs with technical assistance of the OEM. PR labour may acquire
necessary knowledge and skills from OEMY/Bidder during working on this
locomotive Re-Building project to attend this class of locomotives in future which
were procured on CBU basis.

OEM/Bidder may examine wrecked DE 9021 GEU-40 locomotive physically at PLF
in their interest to ascertain the scope of work involved in the Repairs/Rebuilding
and confirmation of the facilities available at PLF to Rebuild/Re-commission this
locomotive. OEM/Bidder may submit revised requirement of material and scope of
work, if deem necessary.

Repairs of all metallic components such as chassis/main frame, superstructure, cabin,
etc. will be carried out at Pakistan Railways facilities in PLF Risalpur with available
tooling and equipment under Technical Assistance of OEM/Bidder according to
OEM standards. General mechanical handling equipment, cleaning equipment and
material, welding equipment &material, GEU-40 locomotives special tools received
with locomotives available in shops/sheds shall be PR responsibility. Special
equipment, tools or material specifically selected to bring in this project, and duly
listed on the OEM/Bidder scope will be on firm responsibility. PR shall be
responsible for cost of all utilities, consumable required in shop, material for
fabrication & main frame repair and test of locomotive.

All out ward transportation cost along with sea worthy packing for qualifications of
assemblies on R&R basis shall be borne by the bidder. All locomotive assemblies
R&R cores will be examined by the OEM/Bidder representative in Pakistan and
cores meeting requirement for UX will be exported.

DE 9021 locomotive work scope consist of supply of drawings, fixtures, material
and services to re-commission locomotive and warranty of parts supplied.
OEM/Bidder to submit price as complete package for option 1 & option 2.

LOCOMOTIVE DAMAGE ASSESSMENT:

Initial Assessment

Initial Assessment of DE Loco 9021 was done at Pakistan Locomotive Factory Risalpur and
listed components have been identified as damaged.

. Operator Cab Structure
. Aux Cab
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. Aux Cab Panels and Wiring

. DB Box

. Traction Pin

. Platform/Fuel Tank

. Platform Assembly

. Blower Engine Cab

. Alternator (partially damaged)

. Diesel Engine (partially damaged)
. Diesel Engine Platform

. Radiator Cab and its Components
. Bogie Trucks (two )

. Traction Motors (AU)

. Wheel Sets (Combo)

. Other major parts effected are; ( Air dryer, HV cabling/cable tray &Low
voltage harnesses partially damaged, Main reservoir tank, TBU’s (in trucks,
Engine air filter box, Accufuel panel (A side), Batteries, Batt. box structure,
Walkways (platform), DB grids, Coupling hooks arrg., Aux cab blower )

3. SCOPE OF WORK
3.1 Option 1:

Scope of work for this tender is broadly defined below but not limited to it as
wrecked locomotive of this class is being rebuilt first time in Pakistan:

3.1.1 Supply of the Material

OEMY/Bidder is required to supply parts package as per Appendix A to build new
main frame of locomotive, which contains the list of components/parts which are
estimated to be required to bring the locomotive back to operation to meet the
OEM’s performance standard.

Appendix A-1 consists of parts which come under PR scope to supply/arrange for
this locomotive.

3.1.2 Details of the Works/Tasks

Appendix B, contains the list of tasks/works which may be required to Rebuild/ Re-
commission this locomotive.

3.1.3 REQUIREMENT OF JIGS AND FIXTURES STANDS

OEM/Bidder shall provide/arrange necessary internal jigs, fixtures & tooling
required to complete the fabrication and assembly of the accidental locomotive. List
of the Jigs/Fixtures shall be provided with bid.
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3.1.4 Drawings:

OEM/Bidder should provide necessary drawings/layouts/instructions for locomotive
assembly, stage wise fabrication, Wiring, connections for sub-assemblies and main
assemblies to rebuild this locomotive at PLF under OEM/Bidder supervision.
Provision and use of drawings shall be dealt under Proprietary rights of the
Bidder/OEM. Instructions for commissioning and load test/trial of the locomotive
shall be provided.

Instructions/Drawings for manufacturing and assembly of the bogie truck shall also
be provided, if available with OEM. Instructions for commissioning and load test of
the locomotive shall also be provided. BOQ of the material for complete locomotive
shall also be provided in the form of data sheets.

3.1.5 Technical Assistance
OEMY/Bidder Technical Advisor scope of work may consist of the followings:

3.1.5.1 To provide consultations, physical supervision and guidance during
execution of the work for accidental locomotive till completion /
commissioning.

3.1.5.2 To provide troubleshooting assistance for electrical and mechanical issues
during commissioning of locomotive and line trials.

3.1.5.3 To provide technical advice aimed at improving PRs repair / manufacturing
processes at PLF/Risalpur.

3.1.5.4 Give technical advice to PR mechanical and operational personnel as
required in relation to commissioning of the accidental locomotive.

3.1.6 Bidder/Seller Responsibilities

OEM may ensure availability of Technical Advisor at PR site on a full-time basis
for six (6) consecutive months or till Re-commissioning of locomotive whichever is
earlier to provide guidance to PR’s supervisors and craft workers assigned to repair
the locomotive. The work schedule of Technical Advisor shall be five (5)
consecutive working days, eight (8) hours a day, excluding week-ends and national
holidays in Pakistan.

3.1.7 PR Responsibilities
3.1.7.1 PR shall provide a temporary office space for Bidder Technical Advisor

complete with a desk, chair, telephone and internet connection required for
the period of service at PLF/Risalpur during the project execution;
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3.2

3.1.7.2 PR shall provide a Focal Person to be a single point of contact with
OEMY/Bidder who will have authority to make timely decisions for all repair
related issues, including technical, parts and commercial issues clarifications
relevant to the repair of the wrecked locomotive.

3.1.7.3 PR will provide a suitable and safe working environment; PR shall be
responsible for security of the supplier staff.

3.1.7.4 PR will be responsible for craft labor available and the repair works facilities
available.

3.1.7.5 All the tools, plant & machinery available at PLF shall be examined by
OEM/Bidder to assess the requirement of additional tools, equipment which
shall be arranged by OEM/Bidder at his cost;

3.1.7.6 PR shall provide fabrication and welding material, lubricants, consumable,
filters, locomotive batteries, 6 combo sets with traction motors, dampers,
buffers, TBUs, Air compressor with motor, Diesel fuel, utilities etc., for the
locomotive. Car body super structure, hand rails, snow movers, main air
reservoirs, etc. which PLF is capable to manufacture shall be provided by PR
as per Appendix A-1.

Option 2

Scope of work for this tender is broadly defined below but not limited to it as to
repair wrecked locomotive of this class for first time in Pakistan:

3.2.1 Supply of the Material

OEMY/Bidder is required to supply all parts as package as per Appendix C to repair
main frame of locomotive, which contains the list of components/parts which are
estimated to be required to bring the locomotive back to operation to meet the
OEM’s performance standard OEM may submit own list as per assessment of the
repair work.

3.2.2 Details of the Works/Tasks

Appendix B, contains the list of tasks/works which may be required to Rebuild/ Re-
commission this locomotive.

3.2.3 REQUIREMENT OF JIGS AND FIXTURES STANDS

OEM/Bidder may provide/arrange necessary internal jigs, fixtures & tooling
required for repairing of main frame and other assemblies of the accidental
locomotive. List of the Jigs/Fixtures maybe provided with bid. The bidder may
guide to modify the existing jigs/ fixtures available at PLF which have been used for
manufacturing of Blue Tiger / Chinese Locos.
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3.2.4 Drawings:

OEMY/Bidder should provide necessary drawings/layouts/instructions for locomotive
assembly, Wiring, connections for sub-assemblies and main assemblies to repair this
locomotive at PLF under OEM/Bidder supervision. Provision and use of drawings
shall be dealt under Proprietary rights of the Bidder/OEM. Instructions for
commissioning and load test/trial of the locomotive shall be provided.

3.2.5 Technical Assistance
OEMY/Bidder Technical Advisor scope of work may consist of the followings:

3.25.1 To provide consultations, physical supervision and guidance during
execution of the work for accidental locomotive till completion /
commissioning.

3.1.5.2 To provide troubleshooting assistance for electrical and mechanical issues
during commissioning of locomotive and line trials.

3.2.5.3 To provide technical advice aimed at improving PRs repair / manufacturing
processes at PLF/Risalpur.

3.2.5.4 Give technical advice to PR mechanical and operational personnel as
required in relation to commissioning of the accidental locomotive.

3.2.6 Bidder/Seller Responsibilities

OEM may ensure availability of Technical Advisor at PR site on a full-time basis
for six (6) consecutive months or till Re-commissioning of locomotive whichever is
earlier to provide guidance to PR’s supervisors and craft workers assigned to repair
the locomotive. The work schedule of Technical Advisor shall be five (5)
consecutive working days, eight (8) hours a day, excluding week-ends and national
holidays in Pakistan.

3.2.7 PR Responsibilities

3.2.7.1 PR shall provide a temporary office space for Bidder Technical Advisor
complete with a desk, chair, telephone and internet connection required for
the period of service at PLF/Risalpur during the project execution;

3.2.7.2 PR shall provide a Focal Person to be a single point of contact with
OEM/Bidder who will have authority to make timely decisions for all repair
related issues, including technical, parts and commercial issues clarifications
relevant to the repair of the wrecked locomotive.

3.2.7.3 PR will provide a suitable and safe working environment. PR shall be
responsible for security of the supplier staff.
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3.3

3.2.7.4 PR will be responsible for craft labor available and the repair works facilities
available.

3.2.7.5 All the tools, plant & machinery available at PLF shall be examined by
OEMY/Bidder to assess the requirement of additional tools, equipment which
shall be arranged by OEM/Bidder at his cost.

3.2.7.6 PR shall provide fabrication and welding material, lubricants, consumable,
filters, locomotive batteries, 6 combo sets with traction motors, dampers,
buffers, TBUs, Diesel fuel, utilities etc., for the locomotive. Repair of main
frame, engine plate form & other components, car body super structure, hand
rails, snow movers, main air reservoirs, CCB-Il air brake parts etc. with the
assistance of drawings and guidance by the bidder and other necessary parts
which PLF is capable to manufacture shall be provided by PR. Bidder will
provide specifications of the material to be used for main frame and others.

Cost of all options be provided separately
SUPPLY OF THE UNFORESEEN PARTS

Accidental locomotive of GEU-40 class is being rebuilt first time at PLF Risalpur
and it may require some unforeseen material requirement and increase in scope of
work after dismantling of the locomotive which is badly damaged in serious
accident. OEM/Bidder shall ensure that all items which may be required to Re-Build
this locomotive should be covered in the material list Appendix A option 1 for new
or Appendix C option 2 for repair work. However, any unforeseen additional
work/parts will be examined jointly by PR and OEM/Bidder. Mutually agreed only
essential material required to complete the Re-commissioning of accidental
locomotive shall be finalized. OEM/Bidder may timely submit list of additional
parts, if essentially required, to PR. PR shall arrange additional parts under project
through direct contracting with OEM/Bidder as per PPRA rules under the project
with shortest delivery period to avoid held up of the project. 2% of the FOB parts
value be reserved for unforeseen parts on confirmation basis by both parties.
Material may be air lifted if possible to meet with the timeline of the project.

SUPPLY OF THE VITAL PARTS ON R&R BASIS

OEM/Bidder may supply the damaged assemblies like Diesel Engine, Dynamic Grid
Blower, Modules, Alternator, Radiator fan etc. on Repair &Return basis which has
longer lead time. OEM/Bidder, if required, may request PR on proper document to
provide on loan basis available assemblies with PR under locomotives 3 year spares
to meet the project time line.
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6.

PROPRIETARY REGULATIONS

GEU-40 locomotive design is the proprietary of M/s GE Transportation USA (now
Wabtec Transportation). PR shall abide by the proprietary regulations of the OEM
for drawings/instructions and design used in this project.

DELIVERY PERIOD

The completion period of Project (9021) may not increase more than 18 months
including supply of new/R&R parts and completion of tasks/works i.e.
commissioning of locomotive, test, trial etc to put the locomotive in working. The
bidder shall submit delivery schedule with the bid.

ROAD TEST/TRIAL

Bidder/OEM and PR may arrange load test of the locomotive and light and load road
trial for minimum 300 kilometers to check the performance of the locomotive.The
locomotive working may be checked on train operation for 6 months and any issues
in working may be attended by the PR with OEM assistance.PR shall provide
necessary staff, if required.

WARRANTY
Warranty of the new parts and R&R parts supplied by OEM/bidder shall be 24

months from date of shipment or 18 months from date of fitment whichever is
earlier.
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TECHNICAL EVALUATION CRITERIA OF 9021 GEU-40 (ACCIDENTAL)
DIESEL ELECTRIC LOCOMOTIVE

Marks
Parameters Marks Obtained
PART-1 TECHNICAL ASPECTS
S. I Marks
No. Description Marks Obtained
1 | The bidder submitted work scope as per clause 200
1.5 of the tender.
The bidder has not submitted work scope as 0
clause 1.5 of tender.
2 | Confirmation of provision of necessary 600
drawings/instructions of locomotive
Non Confirmation of provision of necessary Un-satisfactory
drawings/instructions of locomotive explanation may lead to
disqualification of bid
3 | Confirmation by the Bidder regarding technical 400
assistance
Non confirmation by the Bidder regarding 0

technical assistance

4 | The bidder is OEM of the Locomotives

200

The bidder is not OEM of the Locomotives but 100
has rehabilitated at least 100 Nos. DE
locomotives of 3000 HP or above duly
documented and verifiable
The bidder is not OEM of the Locomotives nor 0
rehabilitated at least 100 Nos. DE locomotives of
3000 HP or above

TOTAL 1400

Note: - Minimum 80% marks are mandatory to qualify for technical offer / bid
suitability before opening of financial bid.

PAKISTAN RAILWAYS
-67-




Tender Documents DP/9021/2024
Procurement of Material & Services for July, 2024
Re-Commissioning of Accidental

Locomotive No. 9021 (GEU-40)

PART 2: FINANCIAL ASPECTS

Cost of Locomotive’s spare parts, Supervision Charges etc

S. _— Marks
No. Description Marks Obtained

1 Cost of locomotive Spare Parts/Assemblies, 700
technical assistance

Comparative statement of each bidders be
prepared for the cost of spare parts / assemblies
of locomotive and full marks will be awarded to
the one having minimum cost. The second
position will get 70%, third will get 50% and so
on with a difference of 10 %.

Total 700

Note: The Marks obtained in Part -1 will be multiplied by 0.7. Secondly the Marks
obtained in Part-2 will be multiplied by 0.3. OVERALL GRADING will be the sum
of above two figures.

Overall Weightage for Evaluation
Technical =70%
Financial =30%
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Appendix A

PARTS/MATERIALS NECESSARY FOR THE REPAIR OF THE

WRECKED LOCOMOTIVE

ltem

No. Quantity Part No Description
1. 0 84A226756P1 Block
2. 2 84A226474P1 Block
3. 2 479A588P47 GUARDS END HOSE
4, 16 N402AP79B13 WASHER .875 WIDE
5. 8 499A906ABP6 STOPNUT .75-10
6. 4 499A929AEP13 HOSE, 30"
7. 4 84C631973P1 Hose Asm
8. 4 84C631973P2 Hose Asm
Q. 4 41A305038P1 THD SEAL SEAL
10. 1 84X275770SMG8 Light Fab List Enginecab
11. 1 41C629396AEP2 Reservoir
12. 1 84B526373P1 BRACKET SWIVEL
13. 1 84B526370G1 HANGER ASM CHINA MAINLINE
14. 2 N14P35040 Hex bolt
15. 8 N402P48B13 WASHER .75 REG
16. 4 499A906ABP6 STOPNUT .75-10
17. 4 N14P35028 BOLT, HEX GR-8 BLACK .75-10 X 1.75
18. 4 N405P118B13 WASHER, LOCK
19. 1 84B526374P1 HANGER SLIDE
20. 1 84B526376P1 Neoprene Rubber
21. 1 84B526377P1 Bracket Slide
22. 2 N14P35048 BOLT
23. 8 8097592 Gasket, Radiator/Main Air Reservoir
24, 1 84D739301ABG1 Nose Cab Asm
25. 2 84B536828P1 GUSSET
26. 2 84A226807ACP1 Shim
27. 2 84A226807ADP1 Shim
28. 4 84A228453P1 Spacer
29. 4 84A228454P1 Spacer
30. 1 41A314692AVP1 AIR CONDITIONING UNIT HVAC
31. 2 84C631422P1 CLAMP PLATE
32. 10 41B537660P45 HARDENED WASHERS, 1.13"
33. 10 N22P25024B13 BOLT .38-16 X 1.50
34. 2 156B1886BEP22 GASKET
35. 2 497A806P47 Sealant, 1-Part Silicone, Adhesive, 32 0z
36. 1 499A910AAP1 CLAMP .50-1.25D HOSE
37. 1 84B544680P2 Hose
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38. 6 84A201309P1 CABLE TIE
39. 1 84D739894G1 Walkway Asm
40. 1 84D739895G1 Walkway Asm
41. 16 N22P29024B13 BOLT .50-13 X 1.50
42. 16 N402P75B13 WASH-WIDE .50
43. 16 N405P45B13 LOCKWASHER .50
44, 1 84C640657P1 Deal Basket
45, 8 84B549265G1 Ladder Bkt Asm
46. 4 N22P33032B13 BOLT 5/8-11 X 2
47. 2 84C629792AEG1 Ladder Brace Asm
48. 2 84C629792AEG2 Ladder Brace Asm
49. 6 41B548215ACP2 COUPLING 4.00 VICTAULIC
50. 2 84B107007ABP1 Coupling
51. 14 41B548215ACP10 VICTAULIC COUPLING 2.00
52. 2 41B548215APP6 VIT. RED COUP. 2-1/2 X 2-750
53. 10 41B548215ACP7 3" COUPLING VICTUALIC
54, 1 156B6203CCP85G Hose Asm -8 Hose
55. 1 156B6205CGP45G Hose Asm -12 X 17" L
56. 1 156B6203CFP63G Hose Asm -8 X 21.50"
57. 1 156B6203CFP57G Hose Aeroquip .50
58, 16 L400P35B13 WASHER,FLAT,RD,M24,HARDENED,ZN
/[PLTD
59. 16 L14AP33120B13 Bolt, Hex M24 X 120
60. 16 L216P33B13 Locknut
61. 16 L400P16B13 WASHER, METRIC STEEL, PLAIN
62. 1 84C630850AHG1 Conduit Asm
63. 1 84C630851AHG1 Conduit Asm SI2
STEP LIGHT SOCKET L6.88
64. 7 41A200358P1 INCHXWS5.22 INCH
65. 28 N22P21012B13 BOLT .25-20 X .75
66. 6 84A234330P1 Pin Cotter Pin
67. 8 N22P25016B13 BOLT .38-16 X 1.00
68. 4 N402P43B13 WASHER 3/8 REG
69. 8 N405P43B13 LOCKWASHER .38
70. 50 84A201309P1 CABLE TIE
71. 2 84C643013G1 Light Box Asm Fog Lgt Box
72. 4 N402AP73B13 WASHER .38 WIDE
73. 7 50A19-RS75V Lamp-
74. 4 41A205337ABP1 LIGHT ASM
75. 4 41A205337ABP2 LIGHT ASM CLEAR W/BULB
76. 2 41B549606P1 Retainer, ditch Light Lamp
77. 32 N84P15012B13 Screw, Flat Head, No. 8-32
78. Screw, Cap, Hex Head, Steel (Bolt, Hex 1/4-
8  |N22p21018B13 e 125"‘]’) (
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79. 8 N405P41B13 LOCKWASHER .25
80. 50 41A252287P1 TIE-WRAP
81. 8 41A317128P1 GASKET
82. 8 N402AP11B13 WASHER .25 NARROW
83. 1 84B519945ARP1 Gasket
84. 1 84D703634ALG1 SCREEN ASM L46.82" x W19.75"
85. 8 N22P29028B13 BOLT .50-13 X 1.75
86. 2 N258P29B13 NUT .50-13
87. 1 84D734717AEG1 Door Arrgt Metric Mat'l.
88. 1 84D734717AGG1 Door Arrgt Metric Mat'l.
89. 1 84D734717AHG1 Door Arrgt Metric Mat'l.
90. 1 84D734717BBG1 Door Arrgt Metric Mat'l
91. 10 84B549618P1 GASKET 1EA - 1FT
92. 1 84C623279AEP1 Label
93. 1 84C623279AEP2 Label
94, 10 41A273352P116 GASKET
95. 2 41A273352P117 GASKET X 52.50"
96. 2 41A273352P118 GASKET X 65.70"
97. 4 41A264942P8 NUT CAP
98. 24 N22P21014B13 BOLT .25-20 X .875
99. 24 41A250668P7 .75 DIA. X .25 TH. WASHER
100. 2 84D739582ABP1 PANEL
101. 28 N402P45B13 WASHER .50 REG
102. 28 N405P45B13 LOCKWASHER .50
103. 28 N22P29020B13 BOLT .50-13 X 1.25
104. 1 84D739436AHG1 Door Asm
105. 1 84D739436AEG1 Door Asm
106. 1 84D739567ACG1 Door Asm
107. 1 84D739566ACG1 Door Asm
108. 1 84D739499ABP1 Sheet
1009. 4 84B549332ABP1 Sheet
110. 4 N22P33024B13 HEX BOLT .62-11 X 1.50
111. 4 N405P47B13 WASHER, LOCK SPRING .63
112. 4 N402P17B13 WASHER 5/8 NARROW
113. 1 84B548773ACP1 Angle
114. 1 84D739337AHG1 Gutter Asm
115. 2 41C614988P1 ENCL HDLT ENCLOSURE
116. 8 N402AP42B13 WASHER .31 PLAIN
117. 8 N405P42B13 LOCKWASHER 5/16 REG
118. 5 41A250106P8 Grommet, 1.31" OD, .38" Thk
1109. VISOR,HEADLIGHT
4 | 41A314877P1 ARRANGEMENT,VEHICLE
120. 16 N145P1710B13 SCR ST PH #10-16 X 5/8
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121. 14 N402P41B13 WASHER .25 REG
122. 18 N405P41B13 LOCKWASHER .25
123. 14 N22P21012B13 BOLT .25-20 X .75
124. 1 84A221777AEP1 LIGHT LED LIGHT
125. 1 155B9887AAP32 NIPPLE
126. 1 499A918BXP2 BUSHING .75
127. 2 41A306142P2 Ftg, Conduit, 0.75" Locknut w/ Seal
128. 4 N22P21014B13 BOLT .25-20 X .875
129. 1 84D741302G1 Light Box Asm Number Box
130. 1 84D741300G1 Light Box Asm
131. 1 84C642335P1 Cover
132. 1 84C642330P1 Cover
133. 1 41A302476P15 Plast Plug, Blk 1.000in
134. 80 41A215496ABP2 HEX SCRW. .31X.75
135. 1 84C611355ABP15 WIPER MOTOR
136. 1 84C611355ABP2 WIPER MOTOR
137. 1 84C611355ABP1 WIPER MOTOR 30 DEG L.H.
138. 10 N80P21020B13 Screw
139. 4 41A243149P2 WIPER BEARING PANTOGRAPH .38
140. 13 84A222799P1 SCREW #10-16 X .375
141. 3 41C617446P1 COVER
142. 1 84B105382G3 COVER ASM
143. 6 N22P21012B13 BOLT .25-20 X .75
144, 6 N402AP41B13 WASHER .25 PLAIN
145. 1 41A243149P1 WIPER BRG PANTOGRAPH .31
146. 1 84C611355ABP4 WIPER MOTOR 30 DEG R.H.
147. 10 499A933ABP9 FTG CONN .25 OD X .25MPT(48F-4-4)0O
148. 2 497A803P42 HOSE WIPER
149. 1 499A910ACP3 CLAMP .50
150. 2 41A273673P1 SPACER
151. 2 41A252287P2 TIE-WRAP 14"
152. 1 41B536012P9 WIPER ARM
153. 1 499A914ADP3 WIPER BLADE 12IN
154. 3 84B100880P5 WIPER ARM
155. 1 41A306185P6 CONNECTING ROD
156. 3 499A914ADP4 BLADE
157. 1 84D737509ABG1 Guard Asm
158. 1 84D737509ACG1 Guard Asm
159. 1 84B105314P15 BUMPER .25 X 3.25 X 21
160. 2 84A223053P114 DRAW HOOK ARR
161. 2 84A223053P115 SCREW COUPLER
162. 2 84C605217AHG1 Coupler Supt
163. 2 155B9388BFP256 Bar 1x2.5x16
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164. 2 155B9383BFP240 Plate

165. 2 155B9380BFP224 Plate

166. 8 N22P37056B13 BOLT .88-9 X 3.50

167. 4 41B537660P19 HARD WASH 7/8

168. 8 499A906ABP7 NUT STOP .88-9

169. 1 84A236453P3 MUFFLER

170. 16 N733P29036 BOLT .50-13 X 2.25

171. 16 115X2337 Washer, I_:Iatz 0.5 (use 115X2746 for piston

assy applications)

172. Gasket, Graphite, Muffler Heat Shield,
! 126X1787-1 support Pl rr?uffler

173. 2 84B543093ABG1 Pipe Asm 1.0 Asm

174. 2 84B536130ACG1 Pipe Asm End Plate Asm

175. 2 84B543094ABG1 Valve Asm End Valve Asm

176. 2 84B543093ABG2 Pipe Asm 1.0 Asm

177. 2 84B543094ABG?2 Valve Asm End Valve Asm

178. 2 84B536130ACG2 Pipe Asm

179. 4 84B553043P1 Mount Pipe Mount

180. 1 84B536133AFG1 Pipe Asm 1.25 Pipe Asm

181. 1 84B549838ABP1 Tube .50 Tube

182. 4 84B537044AHP1 00.000 01.660 000.191 024.940

183. 1 84B546273ACP1 Tube .50 Tube

184. 2 84B553065G1 Pipe Asm 1.0 Pipe Asm

185. 1 84B546223ADG1 Pipe Asm 1.0 Pipe Asm

186. 1 84B553081P1 Pipe 1.0 Pipe

187. 2 84B553066G1 Pipe Asm 1.25 Asm

188. 1 84B549835ABP1 Tube .50 Tube

189. 1 84B535956AEG1 Pipe Asm 1.25 Pipe Asm

190. 1 84B546245ACP1 Tube .50 Tube

191. 1 84B553059P1 Tube .50 Tube

192. 1 84B546217ACG1 Pipe Asm 1.0 Pipe Asm

193. 1 84B553075P1 Pipe 1.25 Pipe

194. 1 84B537098ACP1 Tube .50 Tube

195. 1 84B546206ADG1 Pipe Asm 1.25 Asm

196. 1 84B549849ABG1 Pipe Asm 1.25 Asm

197. 1 84B553087P1 Pipe 1.0 Pipe

198. 2 84B553055P1 Tube .50 Tube

199. 1 84B536098ACG1 Pipe Asm 1.0 Pipe Asm

200. 4 84B553048P1 Tube

201. 2 84B553090G1 Pipe Asm 1.0 Asm

202. 1 84B536056AEG1 Pipe Asm 1.0 Asm

203. 4 84B553117P1 Pipe 1.0 Pipe

204. 1 84B537076AEG1 Pipe Asm 1.0 Asm

205. 1 84B536085AFG1 Pipe 1.0 Pipe Asm
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206. 1 84B536087ACG1 Pipe Asm 1.25 Asm
207. 1 84B553074P1 Pipe 1.25 Pipe
208. 1 84B553092P1 Pipe 1.25 Pipe
2009. 1 84B536090ADG1 Pipe Asm .75 Asm
210. 2 84B553089G1 Pipe Asm 1.25 Asm
211. 1 84B536890ACP1 Tube .50 Tube
212. 1 84B536094AEG1 Pipe Asm 1.25 Asm
213. 1 84B553077P1 Tube .50 Tube
214. 1 84B553091P1 Pipe .75 Pipe
215. 1 84B553073G1 Pipe Asm 1.25 Pipe Asm
216. 1 84B553083P1 Pipe 1.0 Pipe
217. 1 84B553047P1 Tube .50 Tube
218. 1 84B553067P1 Tube .50 Tube
219. 1 84B553085P1 Tube .50 Tube
220. 1 84B553060P1 Tube .50 Tube
221. 1 84B553070P1 Tube .50 Tube
222. 1 84B553088G1 Pipe Asm 1.25 Asm
223. 1 84B553064G1 Pipe Asm .75 Asm
224, 1 84B553049P1 Tube .625 Tube
225. 1 84B553054P1 Tube .625 Tube
226. 1 84B553053P1 Tube .625 Tube
227. 1 B50E147A 2615T 00.000 00.625 000.035 240.000
228. 1 84B553094P1 Tube .50 Tube
229. 1 84B553096P1 Tube .625 Tube
230. 1 84B553056P1 Tube .50 Tube
231. 1 84B553084P1 Tube .50 Tube
232. 1 84B553082P1 Tube .50 Tube
233. 1 84B553086P1 Tube .625 Tube
234. 1 84B553058P1 Tube .50 Tube
235. 1 B50E147A 2201T Hydraulic Seamless Tubing (1roll=20ft)
236. 1 84B553050P1 Tube .625 Tube
237. 1 84B553057P1 Tube .50 Tube
238. 1 84B553069P1 Tube .50 Tube
239. 1 B50E147A 2201T Hydraulic Seamless Tubing (1roll=20ft)
240. 1 84B553095P1 Tube .50 Tube
241. 1 84B553078ABG1 Pipe Asm 1.0 Pipe Asm
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