PAKISTAN CIVIL AVIATION AUTHORITY (CAA)
S AA g EXPRESSION OF INTEREST

EXPRESSION OF INTEREST (EOI)
PROVIDING AUTOMATED BORDER CONTROL E-GATE SYSTEMS
AT MAJOR AIRPORTS OF PAKISTAN

Pakistan Civil Aviation Authority (PCAA) seeks applications from highly experienced and
professional, Automated Border Control solution providers for providing E-Gate systems at CAA
airports.

The project has been conceived as a self-service immigration system for installation at airports to
cut costs and improve on passenger satisfaction. The system shall be placed at the arrival and
departure gates of the airports, which validates the identity of passengers using top-trending
technologies. In the context of increasing numbers of passengers and with the recent expansion of|
airports, it is intended to modernize its border control solution in order to enable a seamless
Immigration process of travelers at Pakistani airports while improving security processing. This
initiative aims to alleviate the workload on manned immigration counters and establish a
standardized automated immigration process that includes document verification and personal
authentication for maintaining the security and integrity of the borders. The scope of services
includes providing, installation, integration, testing and commission of e-Gate systems followed by,
operation & maintenance.

Interested parties should fulfil the criteria provided on the CAA website
(https://www.caapakistan.com.pk) or Pakistan Public Procurement Regulatory Authority website
(https://www.ppra.org.pk) by downloading it free of cost and submitting it on the address given
below.

The proposals may be submitted with complete documentation as per the criteria provided in hard
copy at or before 3 PM (PST) Tuesday, 13" August, 2024 at the under mentioned address. The
international parties can submit EQI electronically on director.engsr@caapakistan.com.pk.

RFP (Request for Proposal) will be issued to pre-qualified parties and contract shall be awarded on
quality and cost basis method.

PCAA reserves the right to reject all Bids or Proposals at any stage without assigning any reason
as per Public Procurement Rule 2004.

Engineering Services Directorate
Headquarters, Pakistan Civil Aviation Authority Terminal-l,
Jinnah International Airport Karachi
Telephone Nos. (021) 99072251 / (021) 99242028,
Fax No. (021) 99242685




