IT FOR MUTTON DRESSED


FIRM MUST INCLUDE FOLLOWING DOCUMENTS INDICATE WITH MARK (       )

	S No
	Requirement 
	M/s 

	
	CONTRACT FOR DRY & FRESH ITEMS FOR PN
	Yes
	No

	1. 
	Photo copy of CNIC (Firm’s owner)
	
	

	2. 
	Professional tax certificate (Paid including Current Year)
	
	

	3. 
	NTN certificate
	
	

	4. 
	Sale Tax Registration 
	
	

	5. 
	Registration certificate of PN, Pak Army, PAF, DGDP, or other Govt. Depot
	
	

	6. 
	If firm (who wins bid/contract) is not registered with PN, It will process the case for registration with HQ COMLOG on immediate basis. 
	
	

	7. 
	Earnest Money/Bid Security Your tender must be accompanied with a CDR/Bank Draft/Pay Order in favor of Commander Depot Group, Karachi, as per para 10 of DP-1 in tender documents.

NOTE: Pay order of earnest money/ bid security must be attached with technical quote.
	
	

	8. 
	Last three years return as per bank statement. 
	
	

	9. 
	Performance letter/ certificate of last 03 years from Armed forces or other deptt 
	
	

	10. 
	Affidavit that the firm has never been black listed or badly reported by any Govt. department/ authorities.
	
	

	11. 
	Firm’s local office at Karachi address with Telephone No. and Rep name.
	
	

	12. 
	Firm must provide copy of current SRO/ Notification of Govt / FBR regarding Applicable or Non Applicable of Taxes on items.
	
	
























Supplier Sig with Stamp


DP-1
QUESTIONNAIRE

Office of the COMDEP


at Naval Stores Sub Depot Area







West Wharf Road 

No. CDG/CONT/K/447686/




KARACHI

Messer’s














07 June 2024
Invitation to Tender and General Instructions 

	1.
Conditions Governing Contracts
The ‘Contract’ made as result of this I/T shall mean the agreement entered into between the parties i.e. 
the ‘Purchaser’ and the ‘Seller’ on Headquarters Commander Logistics 
(HQ COMLOG) contract form ‘DP-19’ in accordance with the law of contract Act, 1872 and those contained in Defence Purchase Procedure (DP-35 Revised 2019), Directive on Supply Services 
Contracts and other special conditions that may be added to given contract for the supply of Defence Stores specified herein.




	Understood
Understood

not agreed 
agreed

	2.
Delivery of Tender.
The offer is to be submitted in terms of Para 36(b) of the Public Procurement Rules, 2004 i.e "Single Stage – two envelope procedures".


a.
The bid shall comprise a single package containing two 
separate envelopes.  Each envelope shall contain separately the 
financial proposal and the technical proposal. Technical proposal 
must accompany 3 samples of each quoted brand.  


b.
The envelopes shall be marked as “FINANCIAL 
PROPOSAL” and “TECHNICAL PROPOSAL” in bold and legible 
letters to avoid confusion.


c.
Initially, only the envelope marked “TECHNICAL 
PROPOSAL” shall be opened.


d.
The envelope marked as “FINANCIAL PROPOSAL” shall 
be 
retained in the custody of the procuring agency without being 
opened.  The same will be opened after Technical 
Scrutiny Report of 
Technical Proposals.
	Understood
Understood

not agreed
agreed

	e.
Special Instructions.
Tender documents and its conditions may please be read point by point and understood properly before quoting. All tender conditions should be responded clearly. In case of any deviation due to non-acceptance of tender condition(s), the same should be highlighted alongwith your changed offer/conditions. Tender may however be liable to be rejected due to non acceptance of any one or more conditions outlined by Purchaser in this IT. 
	Understood
Understood

not agreed
agreed

	
f.
The tender duly sealed will be addressed to the following:
Office of the COMDEP

at Naval Stores Sub Depot Area

West Wharf Road, Karachi

Telephone:   92-21-48508245
	


	3.
Date and Time for Receipt of Tender.
Your tender must reach this office by the date and time specified in the Schedule to Tender (Form DP-2) attached. This office will not accept any excuse of delay occurring in post. Tenders received after the appointed/fixed time will NOT be entertained. The appointed time will, however, fall on next working day in case of closed/ forced holiday. Only legitimate representatives of firms will be allowed to attend tender opening.


	Understood
Understood

not agreed
agreed

	4.
Tender Opening.
Tenders will be opened as mentioned in the schedule to tender. Commercial offers will be opened at later stage if Technical Offer is found acceptable on examination by technical authorities. Date and time for opening of Commercial offer shall be intimated later (In case of Para 36(b) of PPRA Rule-2004). Only legitimate representative of firm will be allowed to attend tender opening.

	Understood
Understood

not agreed
agreed

	5.
Validity of Offer.


a.
The validity period of quotations must be indicated and should invariably be 120 days from the date of opening of offer. Firm undertakes to extend validity of offer if required by equal number of original bid period (i.e 120 days as per original offer) i.a.w PPRA Rule-26. 

b.
The quoting firm will certify that in case of an additional requirement of the contract items(s) in any qty(s) within a period of 12 months from the date of signing the contract, these will also be supplied (at the ongoing contract rates) with discount.

	Understood
Understood

not agreed
agreed

	6.
Return of I/T.
In case you are Not quoting, please return the tender inquiry stating the reason of Not quoting. In case of failure to return the ITs either quoted or not quoted consequently on three occasions, this Office, in the interest of economy, will consider the exclusion of your firm’s name from our future distribution list of invitation to tender. 


	Understood
Understood

not agreed
agreed

	7.
Withdrawal of Offer.
Firms shall not withdraw their offer before signing of the contract and within validity period of their offers. In case firm withdraws its offer within validity period and before signing of the contract. Earnest Money of the firm shall be confiscated and disciplinary action may also be initiated for embargo a period of 03 months, which may be extended up to 01 year.

	Understood
Understood

not agreed
agreed

	8.
Registration of firms with HQs COMLOG. 

In case an unregistered firm wins a bid on Earnest Money, it will have to deposit following documents for provisional registration with HQs COMLOG before the award of contract:

(1) Form SVA 8121

(2) Form SVA 8121-A

(3) Police verification report



(4)
Technical Scrutiny report


	Understood
Understood

not agreed
agreed


	9.
Return of Earnest Money.

a.
Earnest Money to the unsuccessful bidders will be returned on finalization of the contract. 

b.
Earnest Money of the firm/firms with whom contract is concluded will be returned on submission of Bank/Performance Guarantee as stipulated in the contract. 


	Understood
Understood

not agreed
agreed

	10.
 Earnest Money/Bid Security Your tender must be accompanied by a CDR/Bank Draft/Pay Order in favour of Commander Depot Group, Karachi, as follow:
a. Registered/Indexed/Pre-Qualified      2% of the quoted Firms with HQ COMLOG

:    value subject to 




 
     maximum ceiling of  




     Rs. 0.500 Million.
b. Registered/Pre-Qualified but 
    3% of the quoted Un-indexed with DGDP or any    :     value subject to
Deptt of Armed Force

    maximum ceiling of 




    Rs. 0.750 Million.
c. Unregistered/not Pre-Qualified/
    5% of the quoted 


Un-indexed     

         :     value subject to 





    

    maximum ceiling of 




                          Rs. 1.000 Million.

	Understood
Understood

not agreed
agreed

	11.
Rejection/Acceptance of Bids.

a.
Competent Authority reserves the right to accept/reject or cancel any or all the quotations fully or partially at any time without assigning the reasons whatsoever. The decision will be final. 

b.
However, the procuring agency shall upon request communicate to any supplier or contractor who submitted a bid or proposal, the grounds for its rejection.


	Understood
Understood

not agreed
agreed

	12.
Marking of Stores

a.
Marking of stores is to be in accordance with 
specs.NS/MISC/002/80:-



(1)
FRONT SIDE: 
Name and address of 






   consignee



(2)
OTHER SIDE: 
Contract No. -----date--------



(3)
TOP

 : 
Gross weight---dimensions—


b.
All stores will be marked with a broad arrow pointing 
upward and part/pattern number through stamping, 
tallying 
or painting.

c.
Any loss or demurrage occurring due to wrong 
marking 

or packing will be borne by the supplier. 



	Understood
Understood

not agreed
agreed

	13.
Rejection Procedure of Stores.
The inspection 
of stores will be carried out by CINS/COs of respective Units/CO VSD at the expense of the supplier in 
accordance with stipulated specification. Store not 
conforming to specification 
will be rejected:

a.
1st & 2nd rejection :
  on Supplier expense

b.
3rd rejection :  contract cancellation be recommended.
	Understood
Understood

not agreed
agreed

	14.
Integrity Pact:
Procurement shall be subject to an integrity pact, as specified by regulation with approval of the Federal Government, between the procuring agency and the supplier or contractors.

	Understood
Understood

not agreed
agreed

	15.
Correspondence:
All correspondence should be addressed to the purchaser under intimation to CO VSD and CINS.  Correspondence pertaining to payment and issue Delivery Receipt may be addressed to CNA Karachi and the consignee respectively copy endorsed to the purchaser.

	Understood
Understood

not agreed
agreed

	16.
Amendment to the Contract:



a
Except for changes involving amendments relating to 
Delivery Period and distribution of stores to various consignees 
which can be issued by the competent authority at his 
discretion the contract shall otherwise not be varied or 
modified without the mutual agreement in writing which will be 
signed by both the parties to the contract.


b.
Amendment will be issued with or without financial 
concurrence as applicable.  These shall be serially numbered.  
Original clauses will not be erased.  Amendments shall be 
pasted to the contract.

	Understood
Understood

not agreed
agreed

	17.
Discrepancy:
In case of any discrepancy found in the supplies.  The consignee shall render a discrepancy report within 30 days of the receipt of stores.  The quantities found short/unserviceable will be made good by the supplier.

	Understood
Understood

not agreed
agreed

	18.
Price Variation: 
Price of the scheduled stores of this contract is firm and final.
	Understood
Understood

not agreed
agreed

	19.
Force Majeure:
The supplier will not be held responsible for any delay occurring in supply of stores equipment due to event of Force Majeure such as acts of God’ War, Riots, Civil Commotion, Strike, Lockouts, the supplier shall inform this to purchaser in writing within 10 days of any occurrence of and discontinuation of a Force Majeure event. Purchaser shall have the right to investigate all such events. If the occurrence of the Force Majeure is not reported within 10 Days no extension shall be allowed and liquidated damages shall be applied.

	Understood
Understood

not agreed
agreed

	20
Court of Jurisdiction:
In case of any dispute, only court of jurisdiction at Karachi shall have jurisdiction to decide the matter.


	Understood
Understood

not agreed
agreed

	21
Arbitration:

The parties shall make their attempt to settle all disputes arising under this contract through friendly discussions in good faith. In the event that either PARTY shall perceive such friendly discussion to be making insufficient progress at any time, then such party may send written notice to the other PARTY to remove the dispute(s) to final the contract and it will be binding on both PARTIES to settle the dispute as per arbitration defined below: 

a.
In case of failure of amicable settlement, the dispute shall be referred for adjudication to two arbitrators, one to be nominated by each party, who before entering upon the reference shall appoint a third arbitrator by mutual agreement. Proceedings of arbitration board shall be held in Pakistan under Pakistani law. The arbitration awards shall be final and not challengeable in any court of law.

b.
The arbitration verdict will be firm and final for both PARTIES.

c.
In the course of arbitration the contract shall continuously be executed expect that part which is under arbitration.

d.
All proceedings under this clause shall be conducted in English language.

e.
In the event of any conflict between the provision of any PURCHASE ORDER and this AGREEMENT then the provision of this AGREEMENT shall, in the absence of special agreement between the PARTIES, prevail to the extent of such inconsistency.

f.
The invalidity of any particular provision of this AGREEMENT shall not affect the other provisions hereof, but this AGREEMENT shall be construed in all respects as if such invalid provision (s) were omitted. 

	Understood
Understood

not agreed
agreed

	22.
Risk Purchase
In case of failure on the part of the supplier to comply with the contractual obligations, the contract is liable to be cancelled at their risk and expense in accordance with  DP-35 (Revised 2019)


	Understood
Understood

not agreed
agreed

	23.
Application of Official Secret Act 1923 
With this enquiry and subsequent actions arising there from come within the scope of the Official Secret Act, 1923. You are, therefore, requested to ensure complete secrecy regarding documents and stores concerned with the enquiry and to limit the number of your employees having access to this information.


	Understood
Understood

not agreed
agreed


	24.
Penalties on Firms/Contractors/Suppliers
With a view to ensure that the firms/contractors/suppliers do not violate laid down regulations or commit any unethical business activities like fraud, illegal gratification, gifts, cheating or not fulfilling contractual obligations, SCNI/HQ COMLOG are empowered to take following administrative or legal action against such contractors/firms/suppliers. 


a
Blacklisting.


b
Removal/cancellation of registration.


c
Embargo.


d
Temporary stoppage of ITs.
	Understood
Understood

not agreed
agreed

	25.
Risk Purchase Through Local Purchase
If firm fails to meet VSD requirement of contracted items against supply order (conveyed in writing or verbally/on telephone by the authorized rep of VSD/Unit), the short/non supplied quantity can be local purchased at R/E against defaulting firm by VSD/respective units and the difference in price between contract price and LP price will be recovered from the defaulting firm’s bills through CNA.


	Understood
Understood

not agreed
agreed

	26.
Gratuities/Commissions/Gifts
No commission, rebates, bonus, fee or compensation in any form shall be paid to any local or foreign agent, consultant, representative, sales promoter or any intermediary by the Manufacturer/Supplier, except the agent commission payable as per the agent commission policy of the government and as amended from time to time and given in the contract.  Any breach of such clause(s) of the contract by manufacturer/Supplier and/or their sole nominated representative may result in cancellation of the contract, blacklisting of the Manufacturer/Supplier, financial penalties and all or any other punitive measure which the purchaser may consider appropriate. 

	Understood
Understood

not agreed
agreed

	
	

	27.
Disqualification.
Offers are liable to be rejected if: 

a.
Taxes and duties, freight/transportation and insurance charges NOT indicated separately. 

b.
There is any deviation from the General/Special/ Technical Instructions. 

c.
Offers are found conditional or incomplete in any respect. 

d.
Form DP-3 duly signed is NOT received with the offers. 

e.
Multiple rates are quoted against one item. 

f.
Quotations received later than appointed/fixed date and time.

g.
Offers containing non-initialed/ unauthenticated 
amendments/corrections/overwriting. 

h.
Earnest money not provided where applicable. 

j.
If validity of offer is not quoted as required in IT or made subject to confirmation later. 

k.
Offer made through Fax/ E-Mail/Cable/Telex.

l.
If your offer is found to be based on cartel action in connivance with other sources/ participants of the tender.

m.
Firm failed to get herself registered with HQs COMLOG before award of contract.

n.
All registered firms are required not to indulge in business with other unregistered/blacklisted/security wise not cleared firms while dealing with Pakistan Navy. The registration of such firms, which are not following said instructions, will be cancelled.


	Understood
Understood

not agreed
agreed


Faithfully Yours,

NISAR AHMED QURESHI
Deputy Naval Stores Officer

Staff Officer (Contracts) to

Commander Depot Group 

NOTE

FORM DP2, DP-3 and Questionnaire:
Form DP-2, DP-3 and Questionnaire duly filled in are to be returned with the offer duly signed by the authorized signatory/person.
Signatures of Tenderer)


(Capacity in which signing
       TECHMICAL OFFER

In lieu of DP-2

INVITATION TO TENDER FORM

1.
Schedule to Tender No K/447686 dated 07 June 2024. This tender will be closed for acceptance 1030 Hours and will be opened at 1100 Hours on 24 June 2024. Please drop tender in the Tender Box placed in COMDEP Office by 1030 hrs on closing date.
2.
You are requested to please use in lieu of this Performa for price quotation, fill in the prices, affix your stamp on the same, sign it and forward it in original as your Commercial offer alongwith the covering letter of your firm. If you do not use in lieu form attached with this invitation for price quotations your offer might be rejected. 

3.
Please tick the prescribed IT instructions and confirm complied or not complied in the column given in front of each instruction.

4.
You are requested not to use ink of any colour other than black and there should be no writing/overwriting except in the column/columns specified for that purpose. 

5.
Any overwriting will render your offer liable for rejection.

6.
You are requested to please attach DP-3 alongwith your quotation duly signed and stamped. A copy of DP-3 form is enclosed.

	DETAIL OF STORES
	QTY/

UNIT

	Mutton Dressed (HACCP/ HALAL)

Patt No 8911-50-000-0051
	490,000 Kg


NOTE:
Detailed Specifications/Terms & Conditions are attached.

GENERAL CONDITIONS
	1.

	Basis for Acceptance

	:
	FOR Karachi, free delivery at consignee's Warehouse at VSD National Stadium Road, Karachi, all taxes/duties etc duly paid by the supplier.

	2.
	Quantity/
Requirements
	:
	Quantity of Mutton Dressed (HACCP/ HALAL) upto 15 % of the contracted quantity can be increased/decreased as per requirement/discretion of purchaser.

	3.
	Country of Origin
	:
	Indigenous

	4.
	Inspection Authority
	:
	CO VSD Karachi

	5.
	Delivery Period
	:
	For a period of one year from the date of signing of the contract.

	6.
	Delivery Schedule 
	:
	As and when required basis.

	7.
	Terms of Payment
	:
	Part delivery/payment is allowed.  Payment will be made within 30 days of receipt of bills at CNA.

	8.
	Performance Guarantee/Security Deposit
	:
	Upto 10% of the total value of the contract in shape of Bank Guarantee in favour of CNA Karachi.


DP-3
Tender No CDG/CONT/K/447686/



Name of the Firm……………..









Contractor’s Telegraphic









Address…………………………..









Code Used……………………….









Date……………………………….









Telephone No………………….

To:

Office of the COMDEP


at Naval Stores Sub Depot Area


West Wharf Road


KARACHI
Dear Sir,
1.
I/We hereby offer to supply to the HQs COMLOG the stores detailed in schedule to the tender inquiry or such portion thereof as you may specify in the acceptance of tender at the prices offered against the said schedule and further agree that this offer will remain valid upto 120 days and will not be withdrawn or altered in terms of rates quoted and the conditions already stated therein or on before this date. I/We shall be bound by a communication of acceptance to be dispatched within prescribed time.

2.
I/We have understood the Instructions to Tenders and General Conditions Governing Contracts in Form No.DP-35 (Revised 2019) and have thoroughly examined the specifications/Terms & Conditions quoted in the schedule hereto and am/are fully aware of the nature of the stores required and my/our offer is to supply stores strictly in accordance with the requirements.

3.
Following pages have been added to and form part of this tender:

a………………………………………………………….

b………………………………………………………….

c………………………………………………………….

Yours faithfully,

 …………………......................

(Signature of Tenderer)

…………………………………………….

(Capacity in which signing)

Address……………………………………………

………………………………………………………

Date………………………………………………..

Signature of Witness………………………….

Address…………………………………………….

………………………………………………………..

Note:   Individual signing tender and/or other documents connected with a contract 
         must specify:

a.
Whether signing as ‘Sole Proprietor’ of the firm or his attorney.
b.
Whether signing as a ‘Registered Active Partner’ of the firm or his attorney.
c.
Whether signing for the firm ‘per procuraton’.
d.
IN THE CASE OF COMPANIES AND FIRMS REGISTERED UNDER THE ACT, 1913 AS AMENDED UPTO DATE AND UNDER THE PARTNERSHIP ACT 1932, THE CAPACITY IN WHICH SIGNING E.G., THE DIRECTOR, SECRETARY, MANAGER, PARTNER, ETC. OR THEIR ATTORNEY AND PRODUCE COPY OF DOCUMENT EMPOWERING HIM SO TO SIGN, IF CALLED UPON TO DO SO.

ANNEX D TO NHQ

DIRECTIVE ON SUPPLY SERVICES CONTRACTS 
BANK GUARANTEE FOR CONTRACT PERFORMANCE 
(ON JUDICIAL STAMP PAPER OF RS.100/- OR AS 
SUITABLE TO THE AMOUNT OF BG

1.
Contract No. 





 date 






2.
Name of Supplier/Agent 










3.
Address of Supplier/Agent 










4.
Name of Guarantor 










5.
Address of Guarantor 









6.
Amount of Guarantee: Rs. (or relevant currency) (














_

____)






(in words)

7.
Date of Expiry of Guarantee









To:
The President of the Islamic Republic of Pakistan through the 


Controller of Naval Accounts at Karachi.
Sir,
8.
Whereas your good self have entered into contract No.










dated 







With Messrs: 


















(Full Name and Address)

Herein after referred to as/our customer and that one of the conditions of the contract is the submission of unconditional Bank Guaranty by our customer to your good self for a sum of Rs./or relevant currency 


 (Rupees ______



_______________________________________________________________)

9.
In compliance with this stipulation of the contract, we hereby agree and undertake as under:

a.
To pay to you unconditionally on demand and/or without any reference to our Customer an amount not exceeding the sum of Rs/or relevant currency 
 (Rupees 


___________

) as would be mentioned in your written Demand Notice.

b.
To keep this Guarantee in force till 



___
___

c.
That the validity of this Bank Guarantee shall be kept one clear year ahead of the original/extended delivery period or the warrantee of the stores which so ever is later in duration on receipt of information form our customer i.e. M/s 



or from your office.  Our liability under this Bank Guarantee shall cease on the closing of banking hours on the last date of the validity of this Bank Guarantee. Claims received thereafter shall not be entertained by us whether you suffer a loss or not.  On receipt of payment under this guarantee, this document i.e. Bank Guarantee must be clearly cancelled, discharged and returned to us. 
d.
That we shall inform your office regarding termination of the validity of this Bank Guarantee one clear month before the actual expiry date of this Guarantee. 

e.
That with the consent of our customer you may amend/alter any term/ clause of the contract or add/delete any term/clause to/from this contract without making any reference to us.  We don not reserve any right to receive any such amendment/alternation or addition/deletion provided such like actions do not increase our monetary liability under this Bank Guarantee which shall be limited only to Rs/or relevant currency 



 Rupees 
_______
_____________________________________________________________
f.
That the Bank Guarantee herein before given shall not be affected by any change in the constitution of the Bank or Customer/Seller or Vendor. 

g.
That this is an unconditional Bank Guarantee, which shall be encashed on sight on presentation without any reference to our Customer/Seller or Vendor.

Guarantor 








______________________
Dated 






(Bank Seal and Signatures)
SPECIFICATIONS OF (HACCP/ HALAL CERTIFIED) FROZEN MUTTON DRESSED 
(KARACHI STATION)

1.
Quality:
The Mutton shall be produced of healthy well-nourished stock of Goat which shall be declared fit for slaughtering by veterinary doctor. The slaughtering of animals shall be according to the tenets of Islam. The animals (male Goat) must be slaughtered manually by a cut through the neck reaching through the trachea, oesophagus, the jugular veins and carotid arties without cutting the spinal cord. Sheep meat will not be acceptable. The dressed carcass of goats should not contain more than 33.33% bones.


a.
35% Male Goats and 65% Female Goats will be accepted during each slaughtering.


b.
The animals selected for slaughter, shall confirm to the following:


(1)
Teeth:




Minimum
02 (Two)







Maximum
04 (Four)


(2)
Weight of carcass should be from 
    10 to 24 Kgs.

c.
From each animal carcass, the head and each (shank bone 6.20 to 7 cm) shall be removed above the knuckle (together with surrounding flesh, skin and tissues). The whole of the neck shall remain with carcass. 

d.
The testicle of Male Goat animal shall not be removed from carcass to ascertain the gender of the Goat. The same shall be removed during the Boti making process and are not o be counted towards the final weight.

e.
The dressed carcass shall be free from all non-edible parts i.e. tendons, spine fluid etc. 

f.
Fat which covers the stomach, Shanks (Palla) and the intestines should be properly removed and not be counted in the final weight. 

g.
The meat must bear the stamp of veterinary doctor. The final boti shall be neat and clean. 

2.
Inspection.
The inspection of livestock slaughtering and Boti at firm’s premises shall be carried out by the Commanding Officer VSD or an Inspection Team nominated by him. CO VSD may opt to keep his representative at the factory site to witness the meat processing and implementation of hygiene and HACCP/ HALAL standards, and discrepancies highlighted shall be addressed by the firm at the earliest. Decision of the Inspection Team with regards to acceptance/rejection of livestock or Boti shall be deemed final. Expense of rejected material is to be borne by Supplying Firm. Supplying Firm will be bound to provide transportation facility to Inspection Team from VSD to Slaughtering Facility and back to VSD.

3.
Boti Processing:
After inspection and acceptance, 100% Mutton Dressed (HACCP/ HALAL) will be required to be cut into small pieces (Boti) as specified/ directed by CO VSD / Inspection Team nominated by him. Bone cutting of carcass is only to be carried out by usage of mechanical saw cutting machine.

4.
Packing:
Mutton Dressed shall be packed in food grade polythene packets of 05 & 10 Kg with stickers/ tags marking as (Frozen Mutton) according to the requirement, specified by the CO VSD. Same should be packed in Branded/ Commercial company packing of 5 Ply Carton Upper Tray (21” Length, 15” Width, 6” Depth and 3.5 mm Thickness) and Lower Tray (21” Length, 15” Width, 6” Depth and 2 mm Thickness) tied with plastic tape and further wrapped in plastic sheet tied again with plastic tape. Each carton should be stamped “EXCLUSIVELY PACKED FOR PAKISTAN NAVY” along with manufacturing date, expiry date and batch details. Firm will provide Mutton Dressed duly cold blasted at – 40 degree centigrade. Printing pattern of carton along with quality of packing material is to be confirmed from VSD prior commencement of supplies. 

5.
Hygiene Conditions:
Item shall be prepared, packed and stored in good hygienic premises in accordance with Pakistan Standards – Good manufacturing practices (PS:1825) and Codex Alimentarius Commission’s recommended international code of practices and general principles of food hygiene (CAC/RCP1-1969, rev.4-2003), which shall be open to inspection at any time, by CO VSD/ his Rep or a competent authority approved by Pakistan Navy.

6.
Delivery:.
Free Delivery by contractor at VSD Karachi in a refrigeration van maintaining temperature (-12C to -18C degree centigrade) when delivered at VSD. Mutton Dressed (HACCP/ HALAL) shall be delivered at VSD by the firm having their own/ arranged (HACCP/ HALAL) certified slaughter house under its own arrangements through suitable refrigeration vans.

7.
Microbiological.
Microbiological analysis report shall be forwarded as and when required by CO VSD. Complete traceability of each batch be maintained and presented when required.

TERMS AND CONDITIONS SUPPLY OF MUTTON DRESSED 
(HACCP/ HALAL CERTIFIED) (KARACHI STATION)

1.
Mutton will be provided by the Supplying Firm having its own/ arranged slaughter house fulfilling all pre-requisites of hygiene and HACCP/ HALAL certifications required for slaughtering/ supply of meat to VSD in Karachi on as and when required basis.
2.
The Mutton will be inspected, upon its arrival by CO VSD or an Inspection Team deputed by him. In case of non-acceptance of Mutton due to substandard quality the Supplying Firm will offer new stock within 02 Hours from the time of rejection by CO VSD or Inspection Team. In case the Supplying Firm is unable to do so, CO VSD will have the legal right to local purchase the item against R/E of Supplying Firm. The R/E amount will be deducted from the bill of Supplying Firm. CO VSD reserves the right to carryout lab test of the supplied goods at any time. Charges for lab tests as & when carried out will be paid by the Supplying Firm.
3.
CO VSD may opt inspection of live animals at the supplying firm’s premises to which the Supplying Firm will arrange inspection within 03 Hours advance notice before slaughtering.
4.
The firm will provide free of cost pick and drop facility for the inspection team on each Slaughtering and Boti Processing.
5.
The Firm is to arrange and place a 40 Feet Reefer container at VSD premises, for stowage of Mutton supplied, before commencement of the delivery period. Installation and maintenance/ defect rectification of the reefer will be responsibility of the Firm, at Firm’s expense. In case of any malfunction in the reefer, Firm will be responsible to shift the entire stock back to its cold storage until rectification of the same. If the Firm fails to do so, any losses incurred thereof will be borne by the Firm.
6.
Firm will provide relevant documents i-e income Tax return, Bank statement, minimum three years’ experience in supply of meat to any big organization in order to provide its credibility & ability in providing supplies to PN.
7.
In case of any emergency/ immediate requirements, the Supplying Firm will be bound to meet the emergent requirements within 02 Hours.
8.
Firm will be bound to provide free delivery at VSD Premises in a Refrigeration Van maintaining temperature -12 to -18 Degree Centigrade.
9.
Unloading of stores at VSD is the responsibility of Supplying Firm.
10.
Delivery Challan will be handed over to VSD staff at the time of delivery of supplies.
11.
Delivery of goods in working hours only i.e AM 0700 or at timing specially ordered.
12.
In case of any loss/ damage due poor of packing quality by the Supplying Firm, the Supplying Firm will be bound to replace the same with fresh stock in proper packing on immediate basis, or the purchaser will have the right to deduct the equivalent amount from the bill.
13.
The purchaser reserves the right to cancel the contract on R/E of the Supplying Firm in case of poor performance on part of the Supplying Firm in terms of both quality and quantity demanded.
14.
The purchaser will have the flexibility to extend contract up to 03 Months and also can order 15% excess of the total quantity contracted, from the Supplying Firm at the contract price.
15.
Purchaser is not bound to lift the entire quantity of contract.
EVALUATION CRITERIA FOR SUPPLY OF MUTTON DRESSED (HACCP/ HALAL) CERTIFIED) KARACHI STATION
	Criteria
	Details

	The Bidding firm processes own/arranged HACCP/ HALAL certified slaughter house and cold storage facility. 
(Mention name of Firm).
	

	Details of certification body from which HACCP/ HALAL certification is obtained; and validity date of all certificates.

Mention name of certification body and attach copy of  (HACCP/ HALAL certificate along dates)
	

	Availability of own transportation means

(Provide documentary evidence)
	

	Indicate the date of last Food Safety Audit carried out by accredited audit firm.

(Mention Date)
	

	Firm possesses separate channel for disposal of offal and non-edible parts of the carcass and there is effective system of prevention of cross contamination of meat.

(Mention Date)
	

	Participating firm possesses and experience of three years for supply of captioned victualing item to a reputable organization.

(Provide experience and performance certificate of Grade 17 officer of *reputable organization along with his cell number

*Experience and Performance Certificate should preferably be obtained from Defense Services
	

	Participating Firm has read and understood all conditions laid out in Specification, Terms and Condition. Furthermore, the firm certified to provide supply and abide by rules as per conditions laid out in both documents. 

(Provide remarks agree/ not agree)
	

	Participating firm will provide bank guarantee for the subject contract upon conclusion of contract and will not demand payment of bills until completion of bank guarantee formalities. 

(Provide remarks agree/ not agree)
	


*(Please add your brief remarks in each column and submit this sheet along with from DP-1 and DP-3)

Information: 
For bidding process PPRA Rule 36(b) shall be applicable. PN team will visit the meat processing site to verify the compliance for the under mentioned conditions. Firm qualifying in technical offer shall be eligible for commercial bidding process. Inspection Team of PN will carry out the audit/ inspection of firm’s meat processing site in accordance with Codex Alimatarius Guide Line CAC/RCP 11-1976 (as revised)

	DOCUMENTATION TO BE PROVIDED TO PAKISTAN NAVY INSPECTION TEAM DURING TSR OF FIRM

	S No.
	Documentation Required 

	1. 
	Income Tax returns, Bank statement and minimum three years’ experience certificate in supply of meat from any reputable organization in order to provide its credibility & ability in providing supplies to PN.

	2. 
	Certificates of certification body from which HACCP/ HALAL certification has obtained.

	3. 
	Documentation and record w.r.t (daily log) of various CCPs.

	4. 
	Record of audit carried out during last one year by an accredited auditing firm.

	5. 
	Record of training plan, its implementation and monitoring of its progress.

	6. 
	Documentation and record of medical carried out for workers/ employees.

	7. 
	Check off list of personnel hygienic and its implementation.

	8. 
	Wet and dry cleaning programmes documented to ensure that all plants, utensils and equipment are cleansed at defined frequencies. The programmes shall specify what is to be cleaned (including drains), the responsibility, the responsibility.  The method of cleaning (e.g CIP, COP), the use of dedicated cleaning tools, removal or disassembly requirements and methods for verifying the effectiveness of the cleaning.  

	9. 
	Documentation and record of quality of water used in the meat processing area.

	10. 
	Swap test record of various sections of processing area. 


*The above mentioned documents are to be provided to the inspection team of Pakistan Navy during TSR of Firm. The TSR committee will also undertake the assessment of hygienic condition of the site, workers and products. The same shall be evaluated for acceptance or rejection of the bid. 

TSR CRITERIA – FOR SUPPLY OF FROZEN MUTTON DRESSED 
(HACCP/ HALAL CERTIFIED)

	S No
	TECHNICAL CONDITIONS 
	M/S _________

	1. 
	HACCP/ HALAL certification of product(s).
	

	2. 
	Implementation of certifications in process.
	

	3. 
	Details of certification body, copies of required certification (PSQC and HACCP/ HALAL etc) shown/ given to PN team. 
	

	4. 
	Any Third party audit report and internal audit report.
	

	5. 
	Temp and other relevant sensor.
	

	6. 
	Regular medical of staff for contagious diseases.
	

	7. 
	Daily logs/registers of various CCPs, CIP, COP etc.
	

	8. 
	In-house laboratory, Lab testing record approved by food technologist/chemist/microbiologist shown to PN team.
	

	9. 
	Counter testing record from third party laboratory.
	

	10. 
	Design/ layout of firm suitable for cleaning and product handling.
	

	11. 
	Documentation & record of training plan for worker & its implementation.
	

	12. 
	Raw material procurement, inspection record.
	

	13. 
	Water quality/ portability, source and drainage mechanism 
	

	14. 
	Any live insect/ foreign object in products. 
	

	15. 
	Storage & transpiration conditions are suitable w.r.t food items (s) 
	

	16. 
	Pest management implementation 
	

	17. 
	Handling procedure of infested/ rejected material
	

	18. 
	Recall procedure 
	

	19. 
	Personnel hygiene of workers. 
	

	20. 
	Workers on duty wear suitable and protective clothing and gear.
	

	21. 
	Environment hygiene satisfactory (cleanliness, fly proofing, ventilation, elimination of cross contamination etc. 
	

	22. 
	Machinery, lubricants, equipment & utensil not-reactant and food graded.
	

	23. 
	Date of manufacturing, ingredients etc. mentioned
	

	NOTE: C =
Compliant, 

PC=  Partially compliant, 

NC= Non-compliant 



COMMERCIAL OFFER

In lieu of DP-2

INVITATION TO TENDER FORM

1.
Schedule to Tender No K/447686 dated 07 June 2024. This tender will be closed for acceptance 1030 Hours and will be opened at 1100 Hours on 24 June 2024. Please drop tender in the Tender Box placed in COMDEP Office by 1030 hrs on closing date.
2.
You are requested to please use this Proforma for price quotation, fill in the prices, affix your stamp on the same, sign it and forward it in original as your Commercial offer alongwith the covering letter of your firm. If you do not use this form as price quotations your offer might be rejected. 

3.
Please tick the prescribed IT instructions and confirm complied or not complied in the column given in front of each instruction.

4.
You are requested not to use ink of any colour other than black and there should be no writing/overwriting except in the column/columns specified for that purpose. 

5.
Any overwriting will render your offer liable for rejection.

6.
You are requested to please attach DP-3 alongwith your quotation duly signed and stamped. A copy of DP-3 form is enclosed.

	DETAIL OF STORES
	QTY/

UNIT
	UNIT PRICE
	TOTAL PRICE

	Mutton Dressed (HACCP/ HALAL)

Patt No 8911-50-000-0051
	490,000 Kg
	
	

	a.
Above mentioned price includes 18% Sales Tax (Please tick Yes or No).

	Yes
	
	No
	
	Not Applicable
	

	Amount in Words

	Please Attach Sales Tax registration Certificate


NOTE:
Detailed Specifications/Terms & Conditions are attached.

GENERAL CONDITIONS

	1.

	Basis for Acceptance

	:
	FOR Karachi, free delivery at consignee's Warehouse at VSD National Stadium Road, Karachi, all taxes/duties etc duly paid by the supplier.

	2.
	Quantity/

Requirements
	:
	Quantity of Mutton Dressed (HACCP/ HALAL) upto 15% of the contracted quantity can be increased/decreased as per requirement/discretion of purchaser.

	3.
	Country of Origin
	:
	Indigenous

	4.
	Inspection Authority
	:
	CO VSD Karachi

	5.
	Delivery Period
	:
	For a period of one year from the date of signing of the contract.

	6.
	Delivery Schedule 
	:
	As and when required basis.

	7.
	Terms of Payment
	:
	Part delivery/payment is allowed.  Payment will be made within 30 days of receipt of bills at CNA.

	8.
	Performance Guarantee/Security Deposit
	:
	Upto 10% of the total value of the contract in shape of Bank Guarantee in favor of CNA Karachi.


IT FOR BEEF DRESSED

FIRM MUST INCLUDE FOLLOWING DOCUMENTS INDICATE WITH MARK (       )

	S No
	Requirement 
	M/s 

	
	CONTRACT FOR DRY & FRESH ITEMS FOR PN
	Yes
	No

	1. 
	Photo copy of CNIC (Firm’s owner)
	
	

	2. 
	Professional tax certificate (Paid including Current Year)
	
	

	3. 
	NTN certificate
	
	

	4. 
	Sale Tax Registration 
	
	

	5. 
	Registration certificate of PN, Pak Army, PAF, DGDP, or other Govt. Depot
	
	

	6. 
	If firm (who wins bid/contract) is not registered with PN, It will process the case for registration with HQ COMLOG on immediate basis. 
	
	

	7. 
	Earnest Money/Bid Security Your tender must be accompanied with a CDR/Bank Draft/Pay Order in favor of Commander Depot Group, Karachi, as per para 10 of DP-1 in tender documents.

NOTE: Pay order of earnest money/ bid security must be attached with technical quote.
	
	

	8. 
	Last three years return as per bank statement. 
	
	

	9. 
	Performance letter/ certificate of last 03 years from Armed forces or other deptt 
	
	

	10. 
	Affidavit that the firm has never been black listed or badly reported by any Govt. department/ authorities.
	
	

	11. 
	Firm’s local office at Karachi address with Telephone No. and Rep name.
	
	

	12. 
	Firm must provide copy of current SRO/ Notification of Govt / FBR regarding Applicable or Non Applicable of Taxes on items.
	
	























Supplier Sig with Stamp


DP-1

QUESTIONNAIRE

Office of the COMDEP


at Naval Stores Sub Depot Area







West Wharf Road 

No. CDG/CONT/K/447687/



KARACHI

Messer’s














07 June 2024
Invitation to Tender and General Instructions 

	1.
Conditions Governing Contracts
The ‘Contract’ made as result of this I/T shall mean the agreement entered into between the parties i.e. the ‘Purchaser’ and the ‘Seller’ on Headquarters Commander Logistics (HQ COMLOG) contract form ‘DP-19’ in accordance with the law of contract Act, 1872 and those contained in Defence Purchase Procedure (DP-35), Directive on Supply Services Contracts and other special conditions that may be added to given contract for the supply of Defence Stores specified herein.
	Understood
Understood

not agreed 
agreed

	2.
Delivery of Tender.
The offer is to be submitted in terms of Para 36(b) of the Public Procurement Rules, 2004 i.e "Single Stage – two 
envelope procedure".


a.
The bid shall comprise a single package containing two 
separate envelopes.  Each envelope shall contain separately 
the 
financial proposal and the technical proposal.


b.
The envelopes shall be marked as “FINANCIAL 
PROPOSAL” and “TECHNICAL PROPOSAL” in bold and 
legible letters to 
avoid confusion.


c.
Initially, only the envelope marked “TECHNICAL 
PROPOSAL” shall be opened.


d.
The envelope marked as “FINANCIAL PROPOSAL” 
shall be retained in the custody of the procuring agency 
without being opened. The same will be opened after 
Technical Scrutiny Report of Technical Proposals.

	Understood
Understood

not agreed 
agreed

	e.
Special Instructions.
Tender documents and its conditions may please be read point by point and understood properly before quoting. All tender conditions should be responded clearly. In case of any deviation due to non-acceptance of tender condition(s), the same should be highlighted alongwith your changed offer/conditions. Tender may however be liable to be rejected due to non acceptance of any one or more conditions outlined by Purchaser in this IT. 
	Understood
Understood

not agreed 
agreed

	f.
The tender duly sealed will be addressed to the following:

Office of the COMDEP

at Naval Stores Sub Depot Area

West Wharf Road 

KARACHI

Telephone:
92-21-48508245
	

	3.
Date and Time for Receipt of Tender.
Your tender must reach this office by the date and time specified in the Schedule to Tender (Form DP-2) attached. This office will not accept any excuse of delay occurring in post. Tenders received after the appointed/fixed time will NOT be entertained. The appointed time will, however, fall on next working day in case of closed/ forced holiday. Only legitimate representatives of firms will be allowed to attend tender opening.


	Understood   Understood

not agreed
agreed

	4.
Tender Opening.
Tenders will be opened as mentioned in the schedule to tender. Commercial offers will be opened at later stage if Technical Offer is found acceptable on examination by technical authorities. Date and time for opening of Commercial offer shall be intimated later (In case of Para 36(b) of PPRA Rule-2004). Only legitimate representative of firm will be allowed to attend tender opening.

	Understood   Understood

not agreed
agreed

	5.
Validity of Offer.


a.
The validity period of quotations must be indicated and should invariably be 120 days from the date of opening of offer. Firm undertakes to extend validity of offer if required by equal number of original bid period (i.e 120 days as per original offer) i.a.w PPRA Rule-26. 

b.
The quoting firm will certify that in case of an additional requirement of the contract items(s) in any qty(s) within a period of 12 months from the date of signing the contract, these will also be supplied (at the ongoing contract rates) with discount.

	Understood   Understood

not agreed
agreed

	6.
Return of I/T.
In case you are Not quoting, please return the tender inquiry stating the reason of Not quoting. In case of failure to return the ITs either quoted or not quoted consequently on three occasions, this Office, in the interest of economy, will consider the exclusion of your firm’s name from our future distribution list of invitation to tender. 
	Understood   Understood

not agreed
agreed

	7.
Withdrawal of Offer.
Firms shall not withdraw their offer before signing of the contract and within validity period of their offers. In case firm withdraws its offer within validity period and before signing of the contract. Earnest Money of the firm shall be confiscated and disciplinary action may also be initiated for embargo a period of 03 months, which may be extended up to 01 year.

	Understood   Understood

not agreed
agreed

	8.
Registration of firms with HQs COMLOG. 

In case an unregistered firm wins a bid on Earnest Money, it will have to deposit following documents for provisional registration with HQs COMLOG before the award of contract:
(1) Form SVA 8121

(2) Form SVA 8121-A

(3) Police verification report



(4)
Technical Scrutiny report
	Understood   Understood

not agreed
agreed


	9.
Return of Earnest Money.

a.
Earnest Money to the unsuccessful bidders will be returned on finalization of the contract. 

b.
Earnest Money of the firm/firms with whom contract is concluded will be returned on submission of Bank/Performance Guarantee as stipulated in the contract. 


	Understood
Understood

not agreed
agreed

	10.
 Earnest Money/Bid Security Your tender must be accompanied with a CDR/Bank Draft/Pay Order in favour of Commander Depot Group, Karachi, as follow:
a. Registered/Indexed/Pre-Qualified      2% of the quoted Firms with HQ COMLOG

    :    value subject to 




 
         maximum ceiling of  




    
         Rs. 0.500 Million.
b. Registered/Pre-Qualified but 
        3% of the quoted 
Un-indexed with DGDP or any    :     value subject to
Deptt of Armed Force

        maximum ceiling of 




                   Rs. 0.750 Million.
c. Unregistered/not Pre-Qualified/
        5% of the quoted 
Un-indexed     

             :     value subject to 





        maximum ceiling of 




                   Rs. 1.000 Million.

	Understood
Understood

not agreed
agreed

	11.
Rejection/Acceptance of Bids.

a.
Competent Authority reserves the right to accept/reject or cancel any or all the quotations fully or partially at any time without assigning the reasons whatsoever. The decision will be final. 

b.
However, the procuring agency shall upon request communicate to any supplier or contractor who submitted a bid or proposal, the grounds for its rejection.


	Understood
Understood

not agreed
agreed

	12.
Marking of Stores

a.
Marking of stores is to be in accordance with 
specs.NS/MISC/002/80:-



(1)
FRONT SIDE: 
Name and address of 






   consignee



(2)
OTHER SIDE: 
Contract No. -----date--------



(3)
TOP

 : 
Gross weight---dimensions—


b.
All stores will be marked with a broad arrow pointing 
upward and part/pattern number through stamping, 
tallying 
or painting.

c.
Any loss or demurrage occurring due to wrong 
marking 

or packing will be borne by the supplier. 



	Understood
Understood

not agreed
agreed


	13.
Rejection Procedure of Stores.
The inspection 
of stores will be carried out by CINS/COs of respective Units/CO VSD at the expense of the supplier in 
accordance with stipulated specification. Store not 
conforming to specification 
will be rejected:

a.
1st & 2nd rejection :
  on Supplier expense

b.
3rd rejection :  contract cancellation be recommended.
	Understood
Understood

not agreed
agreed


	14.
Integrity Pact:
Procurement shall be subject to an integrity pact, as specified by regulation with approval of the Federal Government, between the procuring agency and the supplier or contractors.

	Understood
Understood

not agreed
agreed

	15.
Correspondence:
All correspondence should be addressed to the purchaser under intimation to CO VSD and CINS.  Correspondence pertaining to payment and issue Delivery Receipt may be addressed to CNA Karachi and the consignee respectively copy endorsed to the purchaser.

	Understood
Understood

not agreed
agreed

	16.
Amendment to the Contract:



a
Except for changes involving amendments relating to 
Delivery Period and distribution of stores to various consignees 
which can be issued by the competent authority at his 
discretion the contract shall otherwise not be varied or 
modified without the mutual agreement in writing which will be 
signed by both the parties to the contract.


b.
Amendment will be issued with or without financial 
concurrence as applicable.  These shall be serially numbered.  
Original clauses will not be erased.  Amendments shall be 
pasted to the contract.

	Understood
Understood

not agreed
agreed

	17.
Discrepancy:
In case of any discrepancy found in the supplies.  The consignee shall render a discrepancy report within 30 days of the receipt of stores.  The quantities found short/unserviceable will be made good by the supplier.

	Understood
Understood

not agreed
agreed

	18.
Price Variation: 
Price of the scheduled stores of this contract is firm and final.

	Understood
Understood

not agreed
agreed

	19.
Force Majeure:
The supplier will not be held responsible for any delay occurring in supply of stores equipment due to event of Force Majeure such as acts of God’ War, Riots, Civil Commotion, Strike, Lockouts, the supplier shall inform this to purchaser in writing within 10 days of any occurrence of and discontinuation of a Force Majeure event. Purchaser shall have the right to investigate all such events. If the occurrence of the Force Majeure is not reported within 10 Days no extension shall be allowed and liquidated damages shall be applied.

	Understood
Understood

not agreed
agreed

	20
Court of Jurisdiction:
In case of any dispute, only court of jurisdiction at Karachi shall have jurisdiction to decide the matter.


	Understood
Understood

not agreed
agreed


	21
Arbitration:

The parties shall make their attempt to settle all disputes arising under this contract through friendly discussions in good faith. In the event that either PARTY shall perceive such friendly discussion to be making insufficient progress at any time, then such party may send written notice to the other PARTY to remove the dispute(s) to final the contract and it will be binding on both PARTIES to settle the dispute as per arbitration defined below: 

a.
In case of failure of amicable settlement, the dispute shall be referred for adjudication to two arbitrators, one to be nominated by each party, who before entering upon the reference shall appoint a third arbitrator by mutual agreement. Proceedings of arbitration board shall be held in Pakistan under Pakistani law. The arbitration awards shall be final and not challengeable in any court of law.

b.
The arbitration verdict will be firm and final for both PARTIES.

c.
In the course of arbitration the contract shall continuously be executed expect that part which is under arbitration.

d.
All proceedings under this clause shall be conducted in English language.

e.
In the event of any conflict between the provision of any PURCHASE ORDER and this AGREEMENT then the provision of this AGREEMENT shall, in the absence of special agreement between the PARTIES, prevail to the extent of such inconsistency.

f.
The invalidity of any particular provision of this AGREEMENT shall not affect the other provisions hereof, but this AGREEMENT shall be construed in all respects as if such invalid provision (s) were omitted. 

	Understood
Understood

not agreed
agreed

	22.
Risk Purchase
In case of failure on the part of the supplier to comply with the contractual obligations, the contract is liable to be cancelled at their risk and expense in accordance with  DP-35 (Revised 2019)


	Understood
Understood

not agreed
agreed


	23.
Application of Official Secret Act 1923 
With this enquiry and subsequent actions arising there from come within the scope of the Official Secret Act, 1923. You are, therefore, requested to ensure complete secrecy regarding documents and stores concerned with the enquiry and to limit the number of your employees having access to this information.


	Understood
Understood

not agreed
agreed


	24.
Penalties on Firms/Contractors/Suppliers

With a view to ensure that the firms/contractors/suppliers do not violate laid down regulations or commit any unethical business activities like fraud, illegal gratification, gifts, cheating or not fulfilling contractual obligations, SCNI/HQ COMLOG are empowered to take following administrative or legal action against such contractors/firms/suppliers. 


a
Blacklisting.


b
Removal/cancellation of registration.


c
Embargo.


d
Temporary stoppage of ITs.


	Understood
Understood

not agreed
agreed

	25.
Risk Purchase Through Local Purchase
If firm fails to meet VSD requirement of contracted items against supply order (conveyed in writing or verbally/on telephone by the authorized rep of VSD/Unit), the short/non supplied quantity can be local purchased at R/E against defaulting firm by VSD/respective units and the difference in price between contract price and LP price will be recovered from the defaulting firm’s bills through CNA.


	Understood
Understood

not agreed
agreed

	26.
Gratuities/Commissions/Gifts
No commission, rebates, bonus, fee or compensation in any form shall be paid to any local or foreign agent, consultant, representative, sales promoter or any intermediary by the Manufacturer/Supplier, except the agent commission payable as per the agent commission policy of the government and as amended from time to time and given in the contract.  Any breach of such clause(s) of the contract by manufacturer/Supplier and/or their sole nominated representative may result in cancellation of the contract, blacklisting of the Manufacturer/Supplier, financial penalties and all or any other punitive measure which the purchaser may consider appropriate. 

	Understood
Understood

not agreed
agreed

	
	

	27.
Disqualification.
Offers are liable to be rejected if: 

a.
Taxes and duties, freight/transportation and insurance charges NOT indicated separately. 

b.
There is any deviation from the General/Special/ Technical Instructions. 

c.
Offers are found conditional or incomplete in any respect. 

d.
Form DP-3 duly signed is NOT received with the offers. 

e.
Multiple rates are quoted against one item. 

f.
Quotations received later than appointed/fixed date and time.

g.
Offers containing non-initialed/ unauthenticated 
amendments/corrections/overwriting. 

h.
Earnest money not provided where applicable. 

j.
If validity of offer is not quoted as required in IT or made subject to confirmation later. 

k.
Offer made through Fax/ E-Mail/Cable/Telex.

l.
If your offer is found to be based on cartel action in connivance with other sources/ participants of the tender.

m.
Firm failed to get herself registered with HQs COMLOG before award of contract.

n.
All registered firms are required not to indulge in business with other unregistered/blacklisted/security wise not cleared firms while dealing with Pakistan Navy. The registration of such firms, which are not following said instructions, will be cancelled.


	Understood
Understood

not agreed
agreed


Faithfully Yours,

NISAR AHMED QURESHI
Deputy Naval Stores Officer

Staff Officer (Contracts) to

Commander Depot Group 
NOTE

FORM DP2, DP-3 and Questionnaire:
Form DP-2, DP-3 and Questionnaire duly filled in are to be returned with the offer duly signed by the authorized signatory/person.

Signatures of Tenderer)

(Capacity in which signing

       TECHNICAL OFFER

In lieu of DP-2

INVITATION TO TENDER FORM

1.
Schedule to Tender No K/447687 dated 07 June 2024. This tender will be closed for acceptance 1030 Hours and will be opened at 1100 Hours on 24 June 2024. Please drop tender in the Tender Box placed in COMDEP Office by 1030 hrs on closing date.
2.
You are requested to please use in lieu of this Performa for price quotation, fill in the prices, affix your stamp on the same, sign it and forward it in original as your Commercial offer alongwith the covering letter of your firm. If you do not use in lieu form attached with this invitation for price quotations your offer might be rejected. 

3.
Please tick the prescribed IT instructions and confirm complied or not complied in the column given in front of each instruction.

4.
You are requested not to use ink of any colour other than black and there should be no writing/overwriting except in the column/columns specified for that purpose. 

5.
Any overwriting will render your offer liable for rejection.

6.
You are requested to please attach DP-3 alongwith your quotation duly signed and stamped. A copy of DP-3 form is enclosed.

	DETAIL OF STORES
	QTY/UNIT

	Beef Dressed (HACCP/ HALAL)

Patt No 8911-50-000-0053
	350,000 Kgs


NOTE:
Detailed Specifications/Terms & Conditions are attached.

GENERAL CONDITIONS
	1.

	Basis for Acceptance

	:
	FOR Karachi, free delivery at consignee's Warehouse at VSD National Stadium Road, Karachi, all taxes/duties etc duly paid by the supplier.

	2.
	Quantity/
Requirements
	:
	Quantity of Beef Dressed (HACCP/ HALAL) upto 15 % of the contracted quantity can be increased/decreased as per requirement/discretion of purchaser.

	3.
	Country of Origin
	:
	Indigenous

	4.
	Inspection Authority
	:
	CO VSD Karachi

	5.
	Delivery Period
	:
	For a period of one year from the date of signing of the contract.

	6.
	Delivery Schedule 
	:
	As and when required basis.

	7.
	Terms of Payment
	:
	Part delivery/payment is allowed.  Payment will be made within 30 days of receipt of bills at CNA.

	8.
	Performance Guarantee/Security Deposit
	:
	Upto 10% of the total value of the contract in shape of Bank Guarantee in favour of CNA Karachi.


DP-3
Tender No CDG/CONT/K/447687/



Name of the Firm……………..









Contractor’s Telegraphic









Address…………………………..









Code Used……………………….









Date……………………………….









Telephone No………………….

To:

Office of the COMDEP


at Naval Stores Sub Depot Area


West Wharf Road


KARACHI
Dear Sir,
1.
I/We hereby offer to supply to the HQs COMLOG the stores detailed in schedule to the tender inquiry or such portion thereof as you may specify in the acceptance of tender at the prices offered against the said schedule and further agree that this offer will remain valid upto 120 days and will not be withdrawn or altered in terms of rates quoted and the conditions already stated therein or on before this date. I/We shall be bound by a communication of acceptance to be dispatched within prescribed time.

2.
I/We have understood the Instructions to Tenders and General Conditions Governing Contracts in Form No.DP-35 (Revised 2019) and have thoroughly examined the specifications/Terms & Conditions quoted in the schedule hereto and am/are fully aware of the nature of the stores required and my/our offer is to supply stores strictly in accordance with the requirements.

3.
Following pages have been added to and form part of this tender:

a………………………………………………………….

b………………………………………………………….

c………………………………………………………….
Yours faithfully,

 …………………......................

(Signature of Tenderer)

…………………………………………….

(Capacity in which signing)

Address……………………………………………

………………………………………………………

Date………………………………………………..

Signature of Witness………………………….

Address…………………………………………….

………………………………………………………..

Note:   Individual signing tender and/or other documents connected with a contract 
         must specify:

a.
Whether signing as ‘Sole Proprietor’ of the firm or his attorney.
b.
Whether signing as a ‘Registered Active Partner’ of the firm or his attorney.
c.
Whether signing for the firm ‘per procuraton’.
d.
IN THE CASE OF COMPANIES AND FIRMS REGISTERED UNDER THE ACT, 1913 AS AMENDED UPTO DATE AND UNDER THE PARTNERSHIP ACT 1932, THE CAPACITY IN WHICH SIGNING E.G., THE DIRECTOR, SECRETARY, MANAGER, PARTNER, ETC. OR THEIR ATTORNEY AND PRODUCE COPY OF DOCUMENT EMPOWERING HIM SO TO SIGN, IF CALLED UPON TO DO SO.

ANNEX D TO NHQ

DIRECTIVE ON SUPPLY SERVICES CONTRACTS 
BANK GUARANTEE FOR CONTRACT PERFORMANCE 
(ON JUDICIAL STAMP PAPER OF RS.100/- OR AS 
SUITABLE TO THE AMOUNT OF BG

1.
Contract No. 





 date 






2.
Name of Supplier/Agent 










3.
Address of Supplier/Agent 










4.
Name of Guarantor 










5.
Address of Guarantor 









6.
Amount of Guarantee: Rs. (or relevant currency) (














_

____)






(in words)

7.
Date of Expiry of Guarantee









To:
The President of the Islamic Republic of Pakistan through the 


Controller of Naval Accounts at Karachi.
Sir,
8.
Whereas your good self have entered into contract No.










dated 







With Messrs: 


















(Full Name and Address)

Herein after referred to as/our customer and that one of the conditions of the contract is the submission of unconditional Bank Guaranty by our customer to your good self for a sum of Rs./or relevant currency 


 (Rupees ______



_______________________________________________________________)

9.
In compliance with this stipulation of the contract, we hereby agree and undertake as under:

a.
To pay to you unconditionally on demand and/or without any reference to our Customer an amount not exceeding the sum of Rs/or relevant currency 
 (Rupees 


___________

) as would be mentioned in your written Demand Notice.

b.
To keep this Guarantee in force till 



___
___

c.
That the validity of this Bank Guarantee shall be kept one clear year ahead of the original/extended delivery period or the warrantee of the stores which so ever is later in duration on receipt of information form our customer i.e. M/s 



or from your office.  Our liability under this Bank Guarantee shall cease on the closing of banking hours on the last date of the validity of this Bank Guarantee. Claims received thereafter shall not be entertained by us whether you suffer a loss or not.  On receipt of payment under this guarantee, this document i.e. Bank Guarantee must be clearly cancelled, discharged and returned to us. 
d.
That we shall inform your office regarding termination of the validity of this Bank Guarantee one clear month before the actual expiry date of this Guarantee. 

e.
That with the consent of our customer you may amend/alter any term/ clause of the contract or add/delete any term/clause to/from this contract without making any reference to us.  We don not reserve any right to receive any such amendment/alternation or addition/deletion provided such like actions do not increase our monetary liability under this Bank Guarantee which shall be limited only to Rs/or relevant currency 



 Rupees 
_______
_____________________________________________________________
f.
That the Bank Guarantee herein before given shall not be affected by any change in the constitution of the Bank or Customer/Seller or Vendor. 

g.
That this is an unconditional Bank Guarantee, which shall be encashed on sight on presentation without any reference to our Customer/Seller or Vendor.

Guarantor 








______________________
Dated 






(Bank Seal and Signatures)
SPECIFICATIONS OF (HACCP/ HALAL CERTIFIED) FROZEN BEEF DRESSED 
(KARACHI STATION)

1.
Quality:
a.
The Beef shall be produced of healthy well-nourished stock, which shall be declared fit for slaughtering by veterinary Officer. The slaughtering of animals shall be according to the tenets of Islam. The animal must be slaughtered by a cut through the neck reaching through the trachea, oesophagus, the jugular veins and carotid arteries without cutting the spinal cord. If, however, in the judgment of an inspecting officer the carcass of any animal otherwise fit for slaughter is likely to contain more than 30% bones, has the right to reject such animal before slaughter.


b.
The live animals selected for slaughter, shall confirm to the following:-


(1)
Teeth



    =
Minimum 02 (Two)








Maximum 04 (Four)

(2)
Weight of dressed carcass
    =
70 to 140 Kgs for making Boti


NOTE: -
For accounting purpose weight of Boti shall be considered as final.


c.
35% Bull & 65% Cow meat will be accepted during each slaughtering.

d.
From each beef carcass one third of each rib without meat at its thinness part, 10-16 cm of each shank bone above the knuckle, the whole of the neck except the two joints nearest the shoulder (together with flesh, skin and tissues surrounding the named portions of the bones referred to) and the tail be removed.

e.
The carcass shall be divided into halves or quarters 10 to 20 Kgs. The same are to be further cut into equal parts of 5 Kgs as per requirement of CO VSD.

f.
The spleen, liver and kidneys shall not be removed from the carcass until the Veterinary Officer or rep of CO VSD inspects it.

g.
The meat inspected must bear the stamp of Veterinary Officer.

h.
The fat and lean meat covering stomach, tail, udder and intestines shall be removed and shall not be considered and not to be counted for the final weight.

2.
Packing:
After the inspection and acceptance, 100% Beef Dressed (HACCP/ HALAL) will be required to be cut into small pieces (Boti) as specified / directed to CO VSD shall be packed in food grade polythene packets of 05 & 10 Kgs according to the requirement, specified by the CO VSD. Same should be further packed in Branded/ Commercial company packing of 5 Ply Carton Upper Tray (21” Length, 15” Width, 6” Depth and 3.5 mm Thickness) and Lower Tray (21” Length, 15” Width, 6” Depth and 2 mm Thickness) wrapped in polythene sheet with the word “SPECIALLY PACKED FOR PAKISTAN NAVY” clearly printed on it along with the manufacturing date, expiry date and batch details. Firm will provide Beef Dressed duly cold blasted at – 40 degree centigrade. 

3.
Inspection:
The inspection of livestock and Boti at firm’s premises at Karachi shall be carried out by the Commanding Officer VSD or his representative. CO VSD may opt to keep his representative at the factory site to witness the meat processing and implementation of hygiene and HACCP/ HALAL standards, and discrepancies highlighted there of shall be addressed by the firm at the earliest. Decision of the Inspection Team with regards to acceptance/rejection of livestock or Boti shall be deemed final. 

4.
Delivery:
Free Delivery by contractor at VSD Karachi in a Refrigeration Van maintaining temperature (-12C to -18C). When delivered at VSD. Beef Dressed (HACCP/ HALAL) shall be delivered at VSD by the firm having their own/ arranged HACCP/ HALAL certified slaughter house under its own arrangements through suitable refrigeration van.

5.
Hygiene:
 Item shall be prepared, packed and stored in good hygienic premises in accordance with Pakistan Standards – Good manufacturing practices (PS:1825) and Codex Alimentarius Commission’s recommended international code of practices and general principles of food hygiene (CAC/RCP1-1969, rev.4-2003), which shall be open to inspection at any time, by VSD/any authority approved by Pakistan Navy.

6.
Microbiological:
Microbiological analysis report shall be forwarded as and when required by CO VSD. Complete traceability of each batch be maintained and presented when required.

TERMS AND CONDITIONS SUPPLY OF BEEF DRESSED 
(HACCP/ HALAL CAERTIFIED) (KARACHI STATION)

1.
Beef will be provided by the Supplying Firm having its own/arranged slaughter house fulfilling all pre-requisites of hygiene and HACCP/ HALAL certifications required for slaughtering/ supply of meat to VSD in Karachi on as and when required basis.
2.
The Beef will be inspected, upon its arrival by CO VSD or an Inspection Team deputed by him. In case of non-acceptance of Beef due to substandard quality the Supplying Firm will offer new stock within 02 Hours from the time of rejection by CO VSD or Inspection Team. In case the Supplying Firm is unable to do so, CO VSD will have the legal right to local purchase the item through LP Division against R/E of Supplying Firm. The R/E amount will be deducted from the bill of Supplying Firm. CO VSD reserves the right to carryout lab test of the supplied goods at any time. Charges for lab tests as & when carried out will be paid by the Supplying Firm.
3.
CO VSD may opt inspection of live animals at the supplying firm’s premises to which the Supplying Firm will arrange inspection within 03 Hours advance notice before slaughtering.
4.
The firm will provide free of cost pick and drop facility for the inspection team on each Slaughtering and Boti Processing.
5.
The Firm is to arrange and place a 40 Feet Reefer container at VSD premises, for stowage of Beef supplied, before commencement of the delivery period. Installation and maintenance/ defect rectification of the reefer will be responsibility of the Firm, at Firm’s expense. In case of any malfunction in the reefer, Firm will be responsible to shift the entire stock back to its cold storage until rectification of the same. If the Firm fails to do so, any losses incurred thereof will be borne by the Firm.
6.
Firm will provide relevant documents i-e income Tax return, Bank statement, minimum three years’ experience in supply of meat to any big organization in order to provide its credibility & ability in providing supplies to PN.
7.
In case of any emergency/ immediate requirements, the Supplying Firm will be bound to meet the emergent requirements within 02 Hours.
8.
Firm will be bound to provide free delivery at VSD Premises in a Refrigeration Van maintaining temperature -12 to -18 Degree Centigrade.
9.
Unloading of stores at VSD is the responsibility of Supplying Firm.
10.
Delivery Challan will be handed over to VSD staff at the time of delivery of supplies.

11.
Delivery of goods in working hours i.e AM 0700 only or at timing specially ordered.
12.
In case of any loss/ damage due poor quality of packing by the Supplying Firm, the Supplying Firm will be bound to replace the same with fresh stock in proper packing on immediate basis, or the purchaser will have the right to deduct the equivalent amount from the bill.
13.
The purchaser reserves the right to cancel the contract on R/E of the Supplying Firm in case of poor performance on part of the Supplying Firm in terms of both quality and quantity demanded.
14.
The purchaser will have the flexibility to extend contract up to 03 Months and also can order 15% excess of the total quantity contracted, from the Supplying Firm at the contract price.
15.
Purchaser is not bound to lift the entire quantity of contract.
EVALUATION CRITERIA FOR SUPPLY OF BEEF DRESSED (HACCP/ HALAL CERTIFIED) KARACHI STATION
	Criteria
	Details

	The Bidding firm processes own/arranged HACCP/ HALAL certified slaughter house and cold storage facility. 
(Mention name of Firm).
	

	Details of certification body from which HACCP/ HALAL certification is obtained; and validity date of all certificates
Mention name of certification body and attach copy of  (HACCP certificate along dates)
	

	Availability of own transportation means.

(Provide documentary evidence of same) 
	

	Indicate the date of last Food Safety Audit carried out by accredited audit firm.

(Mention Date)
	

	Firm possesses separate channel for disposal of offal and non-edible parts of the carcass and there is effective system of prevention of cross contamination of meat.

(Mention Date)
	

	Participating firm possesses an experience of three years for supply of captioned victualing item to a reputable organization.

(Provide experience and performance certificate of Grade 17 officer of *reputable organization along with his cell number

*Experience and Performance Certificate should preferably be obtained from Defense Services
	

	Participating Firm has read and understood all conditions laid out in Specification, Terms and Condition. Furthermore, the firm certified to provide supply and abide by rules as per conditions laid out in both documents. 

(Provide remarks agree/ not agree)
	

	Participating firm will provide bank guarantee for the subject contract upon conclusion of contract and will not demand payment of bills until completion of bank guarantee formalities. 

(Provide remarks agree/ not agree)
	


*(Please add your brief remarks in each column and submit this sheet along with from DP-1 and DP-3)

Information: 
For bidding process PPRA Rule 36(b) shall be applicable. PN team will visit the meat processing site to verify the compliance for the under mentioned conditions. Firm qualifying in technical offer shall be eligible for commercial bidding process. Inspection Team of PN will carry out the audit/ inspection of firm’s meat processing site in accordance with Codex Alimatarius Guide Line CAC/RCP 11-1976 (as revised)
	DOCUMENTATION TO BE PROVIDED TO PAKISTAN NAVY INSPECTION TEAM DURING TSR OF FIRM

	S No.
	Documentation Required 

	1. 
	Income Tax returns, Bank statement and minimum three years’ experience certificate in supply of meat from any reputable organization in order to provide its credibility & ability in providing supplies to PN.

	2. 
	Certificates of certification body from which HACCP/ HALAL certification has obtained.

	3. 
	Contract copy of transport agreement (if out sourced) or documentation of own transport means.

	4. 
	Documentation and record w.r.t (daily log) of various CCPs.

	5. 
	Record of audit carried out during last one year by an accredited auditing firm.

	6. 
	Record of training plan, its implementation and monitoring of its progress.

	7. 
	Documentation and record of medical carried out for workers/ employees.

	8. 
	Check off list of personnel hygienic and its implementation.

	9. 
	Wet and dry cleaning programmes documented to ensure that all plants, utensils and equipment are cleansed at defined frequencies. The programmes shall specify what is to be cleaned (including drains), the responsibility, the responsibility.  The method of cleaning (e.g CIP, COP), the use of dedicated cleaning tools, removal or disassembly requirements and methods for verifying the effectiveness of the cleaning.  

	10. 
	Documentation and record of quality of water used in the meat processing area.

	11. 
	Swap test record of various sections of processing area. 


*The above mentioned documents are to be provided to the inspection team of Pakistan Navy during TSR of Firm. The TSR committee will also undertake the assessment of hygienic condition of the site, workers and products. The same shall be evaluated for acceptance or rejection of the bid. 

TSR CRITERIA – FOR SUPPLY OF BBEF DRESSED (HACCP/ HALAL CERTIFIED)

	S No
	TECHNICAL CONDITIONS 
	M/S _________

	1. 
	HACCP/ HALAL certification of product(s).
	

	2. 
	Implementation of certifications in process.
	

	3. 
	Details of certification body, copies of required certification (PSQC, and HACCP/ HALAL etc) shown/ given to PN team. 
	

	4. 
	Any Third party audit report and internal audit report.
	

	5. 
	Temp and other relevant sensor.
	

	6. 
	Regular medical of staff for contagious diseases.
	

	7. 
	Daily logs/registers of various CCPs, CIP, COP etc.
	

	8. 
	In-house laboratory, Lab testing record approved by food technologist/chemist/microbiologist shown to PN team.
	

	9. 
	Counter testing record from third party laboratory.
	

	10. 
	Design/ layout of firm suitable for cleaning and product handling.
	

	11. 
	Documentation & record of training plan for worker & its implementation.
	

	12. 
	Raw material procurement, inspection record.
	

	13. 
	Water quality/ portability, source and drainage mechanism 
	

	14. 
	Any live insect/ foreign object in products. 
	

	15. 
	Storage & transpiration conditions are suitable w.r.t food items (s) 
	

	16. 
	Pest management implementation 
	

	17. 
	Handling procedure of infested/ rejected material
	

	18. 
	Recall procedure 
	

	19. 
	Personnel hygiene of workers. 
	

	20. 
	Workers on duty wear suitable and protective clothing and gear.
	

	21. 
	Environment hygiene satisfactory (cleanliness, fly proofing, ventilation, elimination of cross contamination etc. 
	

	22. 
	Machinery, lubricants, equipment & utensil not-reactant and food graded.
	

	23. 
	Date of manufacturing, ingredients etc. mentioned
	

	NOTE: C =
Compliant, 

PC=  Partially compliant, 

NC= Non-compliant 



COMMERCIAL OFFER
In lieu of DP-2

INVITATION TO TENDER FORM

1.
Schedule to Tender No K/447687 dated 07 June 2024. This tender will be closed for acceptance at 1030 hours and will be opened at 1100 hours on 24 June 2024. Please drop tender in the Tender Box placed in COMDEP Office by 1030 hrs on closing date.
2.
You are requested to please use this Proforma for price quotation, fill in the prices, affix your stamp on the same, sign it and forward it in original as your Commercial offer alongwith the covering letter of your firm. If you do not use this form as price quotations your offer might be rejected. 

3.
Please tick the prescribed IT instructions and confirm complied or not complied in the column given in front of each instruction.

4.
You are requested not to use ink of any colour other than black and there should be no writing/overwriting except in the column/columns specified for that purpose. 

5.
Any overwriting will render your offer liable for rejection.

6.
You are requested to please attach DP-3 alongwith your quotation duly signed and stamped. A copy of DP-3 form is enclosed.

	DETAIL OF STORES
	QTY/UNIT
	UNIT PRICE
	TOTAL PRICE

	Beef Dressed (HACCP/ HALAL)

Patt No 8911-50-000-0053
	350,000 Kgs
	
	

	a.
Above mentioned price includes 18% Sales Tax (Please tick Yes or No)

	Yes
	
	No
	
	Not applicable
	

	Amount in Words

	Please Attach sales tax registration Certificate


NOTE:
Detailed Specifications/Terms & Conditions are attached.

GENERAL CONDITIONS
	1.

	Basis for Acceptance

	:
	FOR Karachi, free delivery at consignee's Warehouse at VSD National Stadium Road, Karachi, all taxes/duties etc duly paid by the supplier.

	2.
	Quantity/
Requirements
	:
	Quantity of Beef Dressed (HACCP/ HALAL) upto 15% of the contracted quantity can be increased/decreased as per requirement/discretion of purchaser.

	3.
	Country of Origin
	:
	Indigenous

	4.
	Inspection Authority
	:
	CO VSD Karachi

	5.
	Delivery Period
	:
	For a period of one year from the date of signing of the contract.

	6.
	Delivery Schedule 
	:
	As and when required basis.

	7.
	Terms of Payment
	:
	Part delivery/payment is allowed.  Payment will be made within 30 days of receipt of bills at CNA.

	8.
	Performance Guarantee/Security Deposit
	:
	Upto 10% of the total value of the contract in shape of Bank Guarantee in favor of CNA Karachi.


IT FOR MUTTON & BEEF DRESSED (COASTAL STATION)

FIRM MUST INCLUDE FOLLOWING DOCUMENTS INDICATE WITH MARK (       )

	S No
	Requirement 
	M/s 

	
	CONTRACT FOR DRY & FRESH ITEMS FOR PN
	Yes
	No

	1. 
	Photo copy of CNIC (Firm’s owner)
	
	

	2. 
	Professional tax certificate (Paid including Current Year)
	
	

	3. 
	NTN certificate
	
	

	4. 
	Sale Tax Registration 
	
	

	5. 
	Registration certificate of PN, Pak Army, PAF, DGDP, or other Govt. Depot
	
	

	6. 
	If firm (who wins bid/contract) is not registered with PN, It will process the case for registration with HQ COMLOG on immediate basis. 
	
	

	7. 
	Earnest Money/Bid Security Your tender must be accompanied with a CDR/Bank Draft/Pay Order in favor of Commander Depot Group, Karachi, as per para 10 of DP-1 in tender documents.

NOTE: Pay order of earnest money/ bid security must be attached with technical quote.
	
	

	8. 
	Last three years return as per bank statement. 
	
	

	9. 
	Performance letter/ certificate of last 03 years from Armed forces or other deptt 
	
	

	10. 
	Affidavit that the firm has never been black listed or badly reported by any Govt. department/ authorities.
	
	

	11. 
	Firm’s local office at Karachi address with Telephone No. and Rep name.
	
	

	12. 
	Firm must provide copy of current SRO/ Notification of Govt / FBR regarding Applicable or Non Applicable of Taxes on items.
	
	
























Supplier Sig with Stamp


DP-1

QUESTIONNAIRE


Office of the COMDEP



at Naval Stores Sub Area








West Wharf Road 

No. CDG/CONT/C/447684/




KARACHI

Messer’s














07 June 2024
Invitation to Tender and General Instructions 

	1.
Conditions Governing Contracts
The ‘Contract’ made as result of this I/T shall mean the agreement entered into between the parties i.e. 
the ‘Purchaser’ and the ‘Seller’ on Headquarters Commander Logistics 
(HQ COMLOG) contract form ‘DP-19’ in accordance with the law of contract Act, 1872 and those contained in Defence Purchase Procedure (DP-35 Revised 2019), Directive on Supply Services Contracts and other special conditions that may be added to given contract for the supply of Defence Stores specified herein.




	Understood
Understood

not agreed 
agreed

	2.
Delivery of Tender.
The offer is to be submitted in terms of Para 
36(b) of the Public Procurement Rules, 2004 i.e "Single Stage – two 
envelope procedures".


a.
The bid shall comprise a single package containing two 
separate envelopes.  Each envelope shall contain separately the 
financial proposal and the technical proposal. Technical proposal 
must accompany 3 samples of each quoted brand.  


b.
The envelopes shall be marked as “FINANCIAL 
PROPOSAL” and “TECHNICAL PROPOSAL” in bold and legible 
letters to avoid confusion.


c.
Initially, only the envelope marked “TECHNICAL 
PROPOSAL” shall be opened.


d.
The envelope marked as “FINANCIAL PROPOSAL” shall 
be 
retained in the custody of the procuring agency without being 
opened.  The same will be opened after Technical 
Scrutiny Report of 
Technical Proposals.
	Understood
Understood

not agreed
agreed

	e.
Special Instructions.
Tender documents and its conditions may please be read point by point and understood properly before quoting. All tender conditions should be responded clearly. In case of any deviation due to non-acceptance of tender condition(s), the same should be highlighted alongwith your changed offer/conditions. Tender may however be liable to be rejected due to non acceptance of any one or more conditions outlined by Purchaser in this IT. 
	Understood
Understood

not agreed
agreed

	
f.
The tender duly sealed will be addressed to the following:
Office of the COMDEP

at Naval Stores Sub Depot Area

West Wharf Road, Karachi

Telephone:   92-21-48508245
	


	3.
Date and Time for Receipt of Tender.
Your tender must reach this office by the date and time specified in the Schedule to Tender (Form DP-2) attached. This office will not accept any excuse of delay occurring in post. Tenders received after the appointed/fixed time will NOT be entertained. The appointed time will, however, fall on next working day in case of closed/ forced holiday. Only legitimate representatives of firms will be allowed to attend tender opening.


	Understood
Understood

not agreed
agreed

	4.
Tender Opening.
Tenders will be opened as mentioned in the schedule to tender. Commercial offers will be opened at later stage if Technical Offer is found acceptable on examination by technical authorities. Date and time for opening of Commercial offer shall be intimated later (In case of Para 36(b) of PPRA Rule-2004). Only legitimate representative of firm will be allowed to attend tender opening.

	Understood
Understood

not agreed
agreed

	5.
Validity of Offer.


a.
The validity period of quotations must be indicated and should invariably be 120 days from the date of opening of offer. Firm undertakes to extend validity of offer if required by equal number of original bid period (i.e 120 days as per original offer) i.a.w PPRA Rule-26. 

b.
The quoting firm will certify that in case of an additional requirement of the contract items(s) in any qty(s) within a period of 12 months from the date of signing the contract, these will also be supplied (at the ongoing contract rates) with discount.

	Understood
Understood

not agreed
agreed

	6.
Return of I/T.
In case you are Not quoting, please return the tender inquiry stating the reason of Not quoting. In case of failure to return the ITs either quoted or not quoted consequently on three occasions, this Office, in the interest of economy, will consider the exclusion of your firm’s name from our future distribution list of invitation to tender. 


	Understood
Understood

not agreed
agreed

	7.
Withdrawal of Offer.
Firms shall not withdraw their offer before signing of the contract and within validity period of their offers. In case firm withdraws its offer within validity period and before signing of the contract. Earnest Money of the firm shall be confiscated and disciplinary action may also be initiated for embargo a period of 03 months, which may be extended up to 01 year.

	Understood
Understood

not agreed
agreed

	8.
Registration of firms with HQs COMLOG. 

In case an unregistered firm wins a bid on Earnest Money, it will have to deposit following documents for provisional registration with HQs COMLOG before the award of contract:

(1) Form SVA 8121

(2) Form SVA 8121-A

(3) Police verification report



(4)
Technical Scrutiny report


	Understood
Understood

not agreed
agreed


	9.
Return of Earnest Money.

a.
Earnest Money to the unsuccessful bidders will be returned on finalization of the contract. 

b.
Earnest Money of the firm/firms with whom contract is concluded will be returned on submission of Bank/Performance Guarantee as stipulated in the contract. 


	Understood
Understood

not agreed
agreed

	10.
 Earnest Money/Bid Security Your tender must be accompanied by a CDR/Bank Draft/Pay Order in favor of Commander Depot Group, Karachi, as follow:
a. Registered/Indexed/Pre-Qualified      2% of the quoted Firms with HQ COMLOG

    :    value subject to 




 
         maximum ceiling of  




                   Rs. 0.500 Million.
b. Registered/Pre-Qualified but 
        3% of the quoted 
Un-indexed with DGDP or any    :     value subject to
Deptt of Armed Force

        maximum ceiling of 




                   Rs. 0.750 Million.
c. Unregistered/not Pre-Qualified/
    5% of the quoted 

Un-indexed     

         :     value subject to 





    
    maximum ceiling of 




               Rs. 1.000 Million.

	Understood
Understood

not agreed
agreed

	11.
Rejection/Acceptance of Bids.

a.
Competent Authority reserves the right to accept/reject or cancel any or all the quotations fully or partially at any time without assigning the reasons whatsoever. The decision will be final. 

b.
However, the procuring agency shall upon request communicate to any supplier or contractor who submitted a bid or proposal, the grounds for its rejection.


	Understood
Understood

not agreed
agreed

	12.
Marking of Stores

a.
Marking of stores is to be in accordance with 
specs.NS/MISC/002/80:-



(1)
FRONT SIDE: 
Name and address of 






   consignee



(2)
OTHER SIDE: 
Contract No. -----date--------



(3)
TOP

 : 
Gross weight---dimensions—


b.
All stores will be marked with a broad arrow pointing 
upward and part/pattern number through stamping, 
tallying 
or painting.

c.
Any loss or demurrage occurring due to wrong 
marking 

or packing will be borne by the supplier. 



	Understood
Understood

not agreed
agreed


	13.
Rejection Procedure of Stores.
The inspection 
of stores will be carried out by CINS/COs of respective Units/CO VSD at the expense of the supplier in 
accordance with stipulated specification. Store not 
conforming to specification 
will be rejected:

a.
1st & 2nd rejection :
  on Supplier expense

b.
3rd rejection :  contract cancellation be recommended.
	Understood
Understood

not agreed
agreed

	14.
Integrity Pact:
Procurement shall be subject to an integrity pact, as specified by regulation with approval of the Federal Government, between the procuring agency and the supplier or contractors.

	Understood
Understood

not agreed
agreed

	15.
Correspondence:
All correspondence should be addressed to the purchaser under intimation to CO VSD and CINS.  Correspondence pertaining to payment and issue Delivery Receipt may be addressed to CNA Karachi and the consignee respectively copy endorsed to the purchaser.

	Understood
Understood

not agreed
agreed

	16.
Amendment to the Contract:



a
Except for changes involving amendments relating to 
Delivery Period and distribution of stores to various consignees 
which can be issued by the competent authority at his 
discretion the contract shall otherwise not be varied or 
modified without the mutual agreement in writing which will be 
signed by both the parties to the contract.


b.
Amendment will be issued with or without financial 
concurrence as applicable.  These shall be serially numbered.  
Original clauses will not be erased.  Amendments shall be 
pasted to the contract.

	Understood
Understood

not agreed
agreed

	17.
Discrepancy:
In case of any discrepancy found in the supplies, the consignee shall render a discrepancy report within 30 days of the receipt of stores.  The quantities found short/unserviceable will be made good by the supplier.

	Understood
Understood

not agreed
agreed

	18.
Price Variation: 
Price of the scheduled stores of this contract is firm and final.
	Understood
Understood

not agreed
agreed

	19.
Force Majeure:
The supplier will not be held responsible for any delay occurring in supply of stores equipment due to event of Force Majeure such as acts of God’ War, Riots, Civil Commotion, Strike, Lockouts, the supplier shall inform this to purchaser in writing within 10 days of any occurrence of and discontinuation of a Force Majeure event. Purchaser shall have the right to investigate all such events. If the occurrence of the Force Majeure is not reported within 10 Days no extension shall be allowed and liquidated damages shall be applied.

	Understood
Understood

not agreed
agreed

	20
Court of Jurisdiction:
In case of any dispute, only court of jurisdiction at Karachi shall have jurisdiction to decide the matter.


	Understood
Understood

not agreed
agreed

	21
Arbitration:

The parties shall make their attempt to settle all disputes arising under this contract through friendly discussions in good faith. In the event that either PARTY shall perceive such friendly discussion to be making insufficient progress at any time, then such party may send written notice to the other PARTY to remove the dispute(s) to final the contract and it will be binding on both PARTIES to settle the dispute as per arbitration defined below: 

a.
In case of failure of amicable settlement, the dispute shall be referred for adjudication to two arbitrators, one to be nominated by each party, who before entering upon the reference shall appoint a third arbitrator by mutual agreement. Proceedings of arbitration board shall be held in Pakistan under Pakistani law. The arbitration awards shall be final and not challengeable in any court of law.

b.
The arbitration verdict will be firm and final for both PARTIES.

c.
In the course of arbitration the contract shall continuously be executed expect that part which is under arbitration.

d.
All proceedings under this clause shall be conducted in English language.

e.
In the event of any conflict between the provision of any PURCHASE ORDER and this AGREEMENT then the provision of this AGREEMENT shall, in the absence of special agreement between the PARTIES, prevail to the extent of such inconsistency.

f.
The invalidity of any particular provision of this AGREEMENT shall not affect the other provisions hereof, but this AGREEMENT shall be construed in all respects as if such invalid provision (s) were omitted. 

	Understood
Understood

not agreed
agreed

	22.
Risk Purchase
In case of failure on the part of the supplier to comply with the contractual obligations, the contract is liable to be cancelled at their risk and expense in accordance with DP-35 (Revised 2019)


	Understood
Understood

not agreed
agreed

	23.
Application of Official Secret Act 1923 
With this enquiry and subsequent actions arising there from come within the scope of the Official Secret Act, 1923. You are, therefore, requested to ensure complete secrecy regarding documents and stores concerned with the enquiry and to limit the number of your employees having access to this information.


	Understood
Understood

not agreed
agreed


	24.
Penalties on Firms/Contractors/Suppliers:
With a view to ensure that the firms/contractors/suppliers do not violate laid down regulations or commit any unethical business activities like fraud, illegal gratification, gifts, cheating or not fulfilling contractual obligations, SCNI/HQ COMLOG are empowered to take following administrative or legal action against such contractors/firms/suppliers. 


a
Blacklisting.


b
Removal/cancellation of registration.


c
Embargo.


d
Temporary stoppage of ITs.
	Understood
Understood

not agreed
agreed

	25.
Risk Purchase Through Local Purchase
If firm fails to meet VSD requirement of contracted items against supply order (conveyed in writing or verbally/on telephone by the authorized rep of VSD/Unit), the short/non supplied quantity can be local purchased at R/E against defaulting firm by VSD/respective units and the difference in price between contract price and LP price will be recovered from the defaulting firm’s bills through CNA.


	Understood
Understood

not agreed
agreed

	26.
Gratuities/Commissions/Gifts
No commission, rebates, bonus, fee or compensation in any form shall be paid to any local or foreign agent, consultant, representative, sales promoter or any intermediary by the Manufacturer/Supplier, except the agent commission payable as per the agent commission policy of the government and as amended from time to time and given in the contract.  Any breach of such clause(s) of the contract by manufacturer/Supplier and/or their sole nominated representative may result in cancellation of the contract, blacklisting of the Manufacturer/Supplier, financial penalties and all or any other punitive measure which the purchaser may consider appropriate. 

	Understood
Understood

not agreed
agreed

	
	


	27.
Disqualification.
Offers are liable to be rejected if: 

a.
Taxes and duties, freight/transportation and insurance charges NOT indicated separately. 

b.
There is any deviation from the General/Special/ Technical Instructions. 

c.
Offers are found conditional or incomplete in any respect. 

d.
Form DP-3 duly signed is NOT received with the offers. 

e.
Multiple rates are quoted against one item. 

f.
Quotations received later than appointed/fixed date and time.

g.
Offers containing non-initialed/ unauthenticated 
amendments/corrections/overwriting. 

h.
Earnest money not provided where applicable. 

j.
If validity of offer is not quoted as required in IT or made subject to confirmation later. 

k.
Offer made through Fax/ E-Mail/Cable/Telex.

l.
If your offer is found to be based on cartel action in connivance with other sources/ participants of the tender.

m.
Firm failed to get herself registered with HQs COMLOG before award of contract.

n.
All registered firms are required not to indulge in business with other unregistered/blacklisted/security wise not cleared firms while dealing with Pakistan Navy. The registration of such firms, which are not following said instructions, will be cancelled.


	Understood
Understood

not agreed
agreed


Faithfully Yours,

NISAR AHMED QURESHI
Deputy Naval Stores Officer

Staff Officer (Contracts) to

Commander Depot Group 

NOTE

FORM DP2, DP-3 and Questionnaire:
Form DP-2, DP-3 and Questionnaire duly filled in are to be returned with the offer duly signed by the authorized signatory/person.
Signatures of Tenderer)


(Capacity in which signing
TECHNICALL OFFER
In lieu of DP-2

INVITATION TO TENDER FORM

1.
Schedule to Tender No C/447684 dated 07 June 204. This tender will be closed for acceptance 1030 Hours and will be opened at 1100 Hours on 24 June 2024. Please drop tender in the Tender Box placed in COMDEP Office by 1030 hrs on closing date.

2.
You are requested to please use in lieu of this Performa for price quotation, fill in the prices, affix your stamp on the same, sign it and forward it in original as your Commercial offer alongwith the covering letter of your firm. If you do not use in lieu form attached with this invitation for price quotations your offer might be rejected. 

3.
Please tick the prescribed IT instructions and confirm complied or not complied in the column given in front of each instruction.

4.
You are requested not to use ink of any colour other than black and there should be no writing/overwriting except in the column/columns specified for that purpose. 

5.
Any overwriting will render your offer liable for rejection.

6.
You are requested to please attach DP-3 alongwith your quotation duly signed and stamped. A copy of DP-3 form is enclosed.

	S. NO.
	DETAIL OF STORES
	QTY/UNIT

	1.
	Mutton Dressed (HACCP/ HALAL)

Patt No 8911-CS-000-0051
Beef Dressed (HACCP/ HALAL)

Patt No 8911-CS-000-0053
	150,000 Kg

115,000 Kg




NOTE:

Detailed Specifications/Terms & Conditions are attached.
GENERAL CONDITIONS

	1.

	Basis for Acceptance


	:
	FOR Coastal Area Units, free delivery at consignee's Warehouse PNS AHSAN, AKRAM, MAKRAN, SIDDIQ, NB JIWANI & BSO Coastal, all taxes/duties etc duly paid by the supplier.

	2.
	Quantity/Requirements
	:
	Quantity of Mutton & Beef Dressed (HACCP/ HALAL) upto 15% of the contracted quantity can be increased/decreased as per requirement /discretion of purchaser.

	3.
	Country of Origin
	:
	Indigenous

	4.
	Inspection Authority
	:
	COs Coastal Area Units

	5.
	Delivery Period
	:
	For a period of one year from the date of signing of the contract 

	6.
	Delivery Schedule 
	:
	As and when required basis 

	7.
	Terms of Payment
	:
	Part delivery/payment is allowed.  Payment will be made within 30 days of receipt of bills at CNA.

	8.
	Performance Guarantee/Security Deposit
	:
	Upto 10% of the total value of the contract in shape of Bank Guarantee in favour of CNA Karachi.

	9.
	Distribution for Mutton Dressed (HACCP/ HALAL)
	:
	PNS AHSAN

:
  43,000 Kgs

PNS AKRAM/FIP at Gwadar :
  63,000 Kgs

PNS MAKRAN

:
    8,500 Kgs

NB JIWANI

:
    5,500 Kgs

PNS SIDDIQ

:
  17,000 Kgs

BSO COASTAL      
:
  13,000 Kgs


       TOTAL  
:            150,000 Kgs

	10.
	Distribution for Beef Dressed (HACCP/ HALAL)
	:
	PNS AHSAN

:
  32,000 Kgs

PNS AKRAM/FIP at Gwadar:
  47,000 Kgs

PNS MAKRAN

:
    6,500 Kgs

NB JIWANI

:
    4,500 Kgs

PNS SIDDIQ

:
  14,000 Kgs

BSO COASTAL

:
  11,000 Kgs


       TOTAL 
 :            115,000 Kgs


Note :

i. Specifications of Mutton & Beef Dressed “Annex A”.

ii. Terms & Conditions of Mutton & Beef Dressed “Annex B”.

iii. Technical Criteria of Mutton & Beef Dressed “Annex C”.

NOTE: Contract will be awarded to the firm declared lowest on overall lowest basis.

DP-3

Tender No CDG/CONT/C/447684/


Name of the Firm……………..









Contractor’s Telegraphic









Address…………………………..









Code Used……………………….









Date……………………………….









Telephone No………………….

To:

Office of the COMDEP


at Naval Stores Sub Depot Area


West Wharf Road


KARACHI

Dear Sir,

1.
I/We hereby offer to supply to the HQs COMLOG the stores detailed in schedule to the tender inquiry or such portion thereof as you may specify in the acceptance of tender at the prices offered against the said schedule and further agree that this offer will remain valid upto 120 days and will not be withdrawn or altered in terms of rates quoted and the conditions already stated therein or on before this date. I/We shall be bound by a communication of acceptance to be dispatched within prescribed time.

2.
I/We have understood the Instructions to Tenders and General Conditions Governing Contracts in Form No.DP-35 (Revised 2019) and have thoroughly examined the specifications/Terms & Conditions quoted in the schedule hereto and am/are fully aware of the nature of the stores required and my/our offer is to supply stores strictly in accordance with the requirements.

3.
Following pages have been added to and form part of this tender:

a………………………………………………………….

b………………………………………………………….

c………………………………………………………….

Yours faithfully,

 …………………......................

(Signature of Tenderer)

…………………………………………….

(Capacity in which signing)

      Address……………………………………………

………………………………………………………

      Date………………………………………………..

    





  Signature of Witness………………………….

Address…………………………………………….

      ……………………………………………………..

Note:   Individual signing tender and/or other documents connected with a contract 

       must specify:

a.
Whether signing as ‘Sole Proprietor’ of the firm or his attorney.

b.
Whether signing as a ‘Registered Active Partner’ of the firm or his attorney.

c.
Whether signing for the firm ‘per procuraton’.

d.
IN THE CASE OF COMPANIES AND FIRMS REGISTERED UNDER THE ACT, 1913 AS AMENDED UPTO DATE AND UNDER THE PARTNERSHIP ACT 1932, THE CAPACITY IN WHICH SIGNING E.G., THE DIRECTOR, SECRETARY, MANAGER, PARTNER, ETC. OR THEIR ATTORNEY AND PRODUCE COPY OF DOCUMENT EMPOWERING HIM SO TO SIGN, IF CALLED UPON TO DO SO.

ANNEX D TO NHQ

DIRECTIVE ON SUPPLY SERVICES CONTRACTS
BANK GUARANTEE FOR CONTRACT PERFORMANCE 

(ON JUDICIAL STAMP PAPER OF RS.100/- OR AS 

SUITABLE TO THE AMOUNT OF BG

1.
Contract No. 





 date 






2.
Name of Supplier/Agent 










3.
Address of Supplier/Agent 










4.
Name of Guarantor 











5.
Address of Guarantor 










6.
Amount of Guarantee: Rs. (or relevant currency) (



















)






(in words)

7.
Date of Expiry of Guarantee










To:
The President of the Islamic Republic of Pakistan through the 



Controller of Naval Accounts at Karachi.

Sir,

8.
Whereas your good self have entered into contract No.










dated 







With Messrs: 

















(Full Name and Address)

Herein after referred to as/our customer and that one of the conditions of the contract is the submission of unconditional Bank Guaranty by our customer to your good self for a sum of Rs./or relevant currency 


 (Rupees 

















)

9.
In compliance with this stipulation of the contract, we hereby agree and undertake as under:

a.
To pay to you unconditionally on demand and/or without any reference to our Customer an amount not exceeding the sum of Rs/or relevant currency 
 (Rupees 





) as would be mentioned in your written Demand Notice.

b.
To keep this Guarantee in force till 






c.
That the validity of this Bank Guarantee shall be kept one clear year ahead of the original/extended delivery period or the warrantee of the stores which so ever is later in duration on receipt of information from our customer i.e. M/s 



or from your office.  Our liability under this Bank Guarantee shall cease on the closing of banking hours on the last date of the validity of this Bank Guarantee. Claims received thereafter shall not be entertained by us whether you suffer a loss or not.  On receipt of payment under this guarantee, this document i.e. Bank Guarantee must be clearly cancelled, discharged and returned to us. 

d.
That we shall inform your office regarding termination of the validity of this Bank Guarantee one clear month before the actual expiry date of this Guarantee. 

e.
That with the consent of our customer you may amend/alter any term/ clause of the contract or add/delete any term/clause to/from this contract without making any reference to us.  We do not reserve any right to receive any such amendment/alternation or addition/deletion provided such like actions do not increase our monetary liability under this Bank Guarantee which shall be limited only to Rs/or relevant currency 



 Rupees 
















f.
That the Bank Guarantee herein before given shall not be affected by any change in the constitution of the Bank or Customer/Seller or Vendor. 

g.
That this is an unconditional Bank Guarantee, which shall be encashed on sight on presentation without any reference to our Customer/Seller or Vendor.

Guarantor 









______________________

Dated 






(Bank Seal and Signatures)

“ANNEX A”
SPECIFICATIONS OF (HACCP/ HALAL CERTIFIED) MUTTON DRESSED FROZEN 

COASTAL AREA

1.
Quality:
The Mutton shall be produced of healthy well-nourished stock of Goat which shall be declared fit for slaughtering by veterinary Officer. The slaughtering of animals shall be according to the tenets of Islam. The animals (Goat) must be slaughtered manually by a cut through the neck reaching through the trachea, oesophagus, the jugular veins and carotid arties without cutting the spinal cord. Sheep meat will not be acceptable. The dressed carcass of goats should not contain more than 33.33% bones.


a.
35% Male Goats and 65% Female Goats will be accepted during each slaughtering.


b.
The animals selected for slaughter, shall confirm to the following:


(1)
Teeth:




Minimum
02 (Two)







Maximum
04 (Four)


(2)
Weight of carcass should be from 
    10 to 24 Kgs.


Note: 

For accounting purpose weight of Boti shall be considered as final.

c.
From each animal carcass, the head and each (shank bone 6.20 to 7 cm) shall be removed above the knuckle (together with surrounding flesh, skin and tissues). The whole of the neck shall remain with carcass. 

d.
The testicle of Male Goat animal shall not be removed from carcass to ascertain the gender of the Goat. The same shall be removed during the Boti making process and are not to be counted towards the final weight.

e.
The dressed carcass shall be free from all non-edible parts i.e. tendons, spine fluid etc. 

f.
Fat which covers the stomach, Shanks (Palla) and the intestines should be properly removed and not be counted in the final weight. 

g.
The meat must bear the stamp of veterinary doctor. The final boti shall be neat and clean. 

2.
Hygiene Conditions:
Item shall be prepared, packed and stored in good hygienic premises in accordance with Pakistan Standards – Good manufacturing practices (PS:1825) and Codex Alimentarius Commission’s recommended international code of practices and general principles of food hygiene (CAC/RCP1-1969, rev.4-2003), which shall be open to inspection at any time, by any competent authority approved by Pakistan Navy.

3.
Microbiological.
Microbiological analysis report shall be forwarded as and when required by CO of Demanding units. Complete traceability of each batch be maintained and presented when required.

4.
Inspection.
The inspection of livestock slaughtering and Boti at firm’s premises shall be carried out by the Commanding Officer of Demanding Unit or a team nominated by him. CO of Demanding Unit may opt to keep his representative at the factory site to witness the meat processing and implementation of hygiene and HACCP/ HALAL standards, and discrepancies highlighted there of shall be addressed by the firm at the earliest. Decision of the inspection team with regards to acceptance/rejection of livestock or Boti shall be deemed final. Expense of rejected material is to be borne by Supplying Firm. Supplying Firm will be bound to provide transportation facility to Inspection team of Demanding Unit from VSD to Slaughtering Facility and back to VSD.

5.
Boti Processing:
After inspection and acceptance, 100% Mutton Dressed (HACCP/ HALAL) will be required to be cut into small pieces (Boti) as specified/ directed by CO of Demanding Unit or team nominated by him. Bone cutting of carcass is only to be carried out by usage of mechanical saw cutting machine.

6.
Packing:
Mutton Dressed Frozen shall be packed in food grade polythene packets of 05-10 Kgs with stickers/ tags marking as (Mutton) according to the requirement, specified by the CO of Demanding units. Same should be packed in Branded/ Commercial company (slaughterhouse) packing of 5 Ply Carton Upper Tray (21” Length, 15” Width, 6” Depth and 3.5 mm Thickness) and Lower Tray (21” Length, 15” Width, 6” Depth and 2 mm Thickness) tied with plastic tape and further wrapped in plastic sheet tied again with plastic tape. Each carton should be stamped “EXCLUSIVELY PACKED FOR PAKISTAN NAVY” along with processing date, expiry date and batch details. Firm will provide Mutton Dressed duly cold blasted at – 40 degree centigrade. 
7.
Delivery:.
Supplying Firm will provide Mutton to Demanding Unit at Coastal Station in Refrigeration Van maintaining temperature range of -12C to -18C degree centigrade. All goods are to be delivered at Demanding Unit premises on timing as communicated through telecom/ supply order. furthermore, supplying firm is to ensure immediate delivery of goods i.e. ( within  Twelve Hours at Ormara and Eighteen Hours at Gwadar) demanded against ops immediate requirement of PN Fleet due deployments by BSO Coastal and FIP Gwadar respectively. 
8.
Slaughtering Facility:
Contract for procurement of Mutton Dressed will be concluded with firm having its own/ arranged HACCP/ HALAL certified slaughter house and cold storage warehouse.

9.
Storage Facility:
Supplying Firm will be bound to maintain stock of one month for PN in case of emergency/ war situation.

SPECIFICATIONS OF (HACCP/ HALAL CERTIFIED) BEEF DRESSED FROZEN

COASTAL AREA

1.
Quality:
a.
The meat shall be produced of healthy well-nourished stock, which shall be declared fit for slaughtering by veterinary Officer. The slaughtering of animals shall be according to the tenets of Islam. The animal must be slaughtered by a cut through the neck reaching through the trachea, oesophagus, the jugular veins and carotid arteries without cutting the spinal cord. If, however, in the judgment of an inspecting officer the carcass of any animal otherwise fit for slaughter is likely to contain more than 30% bones, has the right to reject such animal before slaughter.


b.
The live animals selected for slaughter, shall confirm to the following:-



(1)
Teeth



    =
Minimum 02 (Two)









Maximum 04 (Four)


(2)
Weight of dressed carcass
    =
70 to 140 Kgs for making Boti


NOTE: -
For accounting purpose weight of Boti shall be considered as final.


c.
35% Bull & 65% Cow meat will be accepted during each slaughtering.

d.
From each beef carcass one third of each rib without meat at its thinness part, 10-16 cm of each shank bone above the knuckle, the whole of the neck except the two joints nearest the shoulder (together with flesh, skin and tissues surrounding the named portions of the bones referred to) and the tail be removed.

e.
The carcass shall be divided into halves or quarters 10 to 20 Kgs. The same are to be further cut into equal parts of 5 Kgs as per requirement of CO of Demanding Unit.

f.
The spleen, liver and kidneys shall not be removed from the carcass until the Veterinary Officer or rep of CO of Demanding Unit inspects it.

g.
The meat inspected must bear the stamp of Veterinary Officer.

h.
The fat and lean meat covering stomach, tail, udder and intestines shall be removed and shall not be considered and not to be counted for the final weight.

2.
Hygiene Conditions:
Item shall be prepared, packed and stored in good hygienic premises in accordance with Pakistan Standards – Good manufacturing practices (PS:1825) and Codex Alimentarius Commission’s recommended international code of practices and general principles of food hygiene (CAC/RCP1-1969, rev.4-2003), which shall be open to inspection at any time, by Demanding units or any other competent authority approved by Pakistan Navy.

3.
Microbiological:
Microbiological analysis report shall be forwarded as and when required by CO of Demanding units. Complete traceability of each batch be maintained and presented when required.

4.
Inspection:
The inspection of livestock slaughtering and Boti at firm’s premises shall be carried out by the Commanding Officer of Demanding Unit or a team nominated by him. CO of Demanding Unit may opt to keep his representative at the factory site to witness the meat processing and implementation of hygiene and HACCP/ HALAL standards, and discrepancies highlighted there of shall be addressed by the firm at the earliest. Decision of the inspection team with regards to acceptance/rejection of livestock or Boti shall be deemed final. Expense of rejected material is to be borne by Supplying Firm. Supplying Firm will be bound to provide transportation facility to Inspection team of Demanding Unit from VSD to Slaughtering Facility and back to VSD.

5.
Boti Processing:
After inspection and acceptance, 100% Beef Dressed (HACCP/ HALAL) will be required to be cut into small pieces (Boti) as specified/ directed by CO of Demanding Unit or team nominated by him. Bone cutting of carcass is only to be carried out by usage of mechanical saw cutting machine.

6.
Packing:
Beef Dressed shall be packed in food grade polythene packets of 05-10 Kgs with stickers/ tags marking as (Beef) according to the requirement, specified by the CO of Demanding units. Same should be packed in Branded/ Commercial company (slaughterhouse) packing of 5 Ply Carton Upper Tray (21” Length, 15” Width, 6” Depth and 3.5 mm Thickness) and Lower Tray (21” Length, 15” Width, 6” Depth and 2 mm Thickness) tied with plastic tape and further wrapped in plastic sheet tied again with plastic tape. Each carton should be stamped “EXCLUSIVELY PACKED FOR PAKISTAN NAVY” along with processing date, expiry date and batch details. Firm will provide Beef Dressed duly cold blasted at – 40 degree centigrade.

7.
Delivery:.
Supplying Firm will provide Beef to Demanding Unit at Coastal Station in Refrigeration Van maintaining temperature range of -12C to -18C degree centigrade. All goods are to be delivered at Demanding Unit premises on timing as communicated through telecom/ supply order. Furthermore, supplying firm is to ensure immediate delivery of goods i.e. ( within  24 Hours at Ormara and at Gwadar) demanded against ops immediate requirement of PN Fleet due deployments by BSO Coastal and FIP Gwadar respectively. 
8.
Slaughtering Facility:
Contract for procurement of Beef Dressed will be concluded with firm having its own/ arranged HACCP/ HALAL certified slaughter house and cold storage warehouse.

9.
Storage Facility:
Supplying Firm will be bound to maintain stock of one month for PN in case of emergency/ war situation. 

 “ANNEX B”
TERMS AND CONDITIONS SUPPLY OF MUTTON & BEEF DRESSED 
(HACCP/ HALAL CAERTIFIED) COASTAL STATION

1.
Mutton & Beef will be provided by the Supplying Firm having its own/ arranged slaughter house fulfilling all pre-requisites of HACCP/ HALAL certifications required for slaughtering/ supply of meat to Demanding Units at Coastal Station on as and when required basis.
2.
The Commanding Officer of Demanding units at Coastal Station will be responsible for placing demand on the supplying Firm. Billing and acceptance/ rejection of the same will also be responsibility of the concerned CO. An advance notice of 24 hours will be provided by Commanding Officer of each station to the Firm for delivery of Mutton & Beef Dressed. The Mutton & Beef will be inspected, upon its arrival by CO of Demanding Unit or an Inspection Team deputed by him. In case of non-acceptance of Mutton & Beef due to substandard quality the Supplying Firm will offer new stock within 24 Hours from the time of rejection by CO of Demanding Unit or Inspection Team. In case the Supplying Firm is unable to do so, CO of Demanding units through CO VSD will have the legal right to local purchase the item against R/E of Supplying Firm. The R/E amount will be deducted from the bill of Supplying Firm. CO of Demanding units reserve the right to carryout lab test of the supplied goods at any time. Charges for lab tests as & when carried out will be paid by the Supplying Firm.
3.
CO of Demanding Unit may opt inspection of live animals at the supplying firm’s premises to which the Supplying Firm will arrange inspection within 03 Hours advance notice before slaughtering.
4.
The firm will provide free of cost pick and drop facility for the inspection team on each Slaughtering and Boti Processing from VSD to slaughterhouse and back.
5.
Firm will provide relevant documents i-e income Tax return, Bank statement, minimum three years’ experience in supply of meat to any big organization in order to provide its credibility & ability in providing supplies to PN.
6.
Supplying firm is to ensure immediate delivery of goods i.e. (within 24 Hours at Ormara and Gawadar) demanded against Ops Immediate requirements of PN Fleet due deployments against recipt of demand (indicating Immediate nature) from BSO Coastal and FIP Gawadar respectively.
7.
Firm will be bound to provide free delivery to Demanding Unit at Coastal Station in Refrigeration Van Maintaining temperature range of -12 to -18 degree Centigrade which can maintain/ preserve the quantity of mutton/ beef during the delivery run.
8.
Unloading of stores at Demanding Unit Premises is the responsibility of Supplying Firm.
9.
Delivery Challan will be handed over to Demanding Unit staff at the time of delivery of supplies.
10.
Delivery of goods is to be ensured in working hours only or at timing specially ordered.
11.
CO VSD may re-allocate any of contracted quantity from one unit to another unit depending upon the requirement.
12.
In case of any loss/ damage due poor quality of packing by the Supplying Firm, the Supplying Firm will be bound to replace the same with fresh stock in proper packing on immediate basis, or the purchaser will have the right to deduct the equivalent amount from the bill.
13.
The purchaser reserves the right to cancel the contract on R/E of the Supplying Firm in case of poor performance on part of the Supplying Firm in terms of both quality and quantity demanded.
14.
The purchaser will have the flexibility to extend contract up to 03 Months and also can order 15% excess of the total quantity contracted, from the Supplying Firm at the contract price.
15.
Purchaser is not bound to lift the entire quantity of contract.
“ANNEX C”
	EVALUCATION CRITERIA FOR SUPPLY OF MUTTON AND BEEF DRESSED (HACCP/ HALAL CERTIFIED) COASTAL STATION

	Criteria 
	Details

	The bidding firm possesses own/arranged HACCP/ HALAL certified slaughter houses and cold storage facility. 
(Mention name of Firm)
	

	Details of certification body from which HACCP/ HALAL certification is obtained; and validity date of all certificates.

(Mention name of certification body and attach copy of HACCP/ HALAL certification along dates).
	

	Availability of own/ arranged transportation means.

(Provide documentary evidence of contract) 
	

	Indicate the date of last Food Safety Audit carried out by accredited audit firm.

(Mention Date)
	

	Firm possesses separate channel for disposal 
of offal and non-edible parts of the carcass and 
there is effective system of prevention of cross contamination of meat.

(Mention Details) 
	

	Participating firm possesses an experience of three years for supply of captioned victualing item to a reputable organization.

(Provide experience and performance certificate of Grade 17 officer of *reputable organization along with his cell number

*Experience and Performance Certificate should preferably be obtained from Defense Services
	

	Participating Firm has read and understood all conditions laid out in Specification, Terms and Condition. Furthermore, the firm certifies to provide supply and abide by rules as per conditions laid out in both documents. 

(Provide remarks agree/ not agree)
	

	Participating firm will provide bank guarantee for the subject contract upon conclusion of contract and will not demand payment of bills until completion of bank guarantee formalities. 

(Provide remarks agree/ not agree)
	


*( Please add your brief remarks in each column and submit this sheet along with foam DP- 1 and DP-3)

Information:  For bidding process PPRA Rule 36(b) shall be applicable. PN team will visit the meat processing site to verify the compliance for the under mentioned conditions. Firms qualifying in technical offer shall be eligible for commercial bidding process. Inspection Team of PN will carry out the audit/ inspection of firm’s meat processing site in accordance with Codex Alimantarius Guide Lines CAC/RCP 11- 1976 ( as revised)   

	DOCUMENTION TO BE PROVIDED TO PAKISTAN NAVY INSPECTION TEAM DURING TSR OF FIRM*

	S No.
	Documentation Required

	1. 
	Income Tax return, Bank statement and minimum three years’ experience certificate in supply of meat from any reputable organization in order to provide credibility & ability in providing supplies to PN.  

	2. 
	Certificates of certification body from which HACCP/ HALAL certification has obtained.

	3. 
	Contract copy of transport agreement (if out sourced) or documentation of own transport means

	4. 
	Documentation and record w.r.t (daily log) of various CCPs.

	5. 
	Record of audit carried out during last one year by an accredited auditing firm.

	6. 
	Record of training plan, its implementation and monitoring of its progress.

	7. 
	Documentation and record of medical carried out for workers/ employees.

	8. 
	Check off list of personnel hygiene and its implementation.

	9. 
	Wet and dry cleaning programmes documented to ensure that all plants, utensils and equipment are cleansed at defined frequencies. The programmes shall specify what is to be cleaned (including drains), the responsibility, the method of cleaning (e.g CIP, COP), the use of dedicated cleaning tools, removal or disassembly requirements and methods for verifying the effectiveness of the cleaning.  

	10. 
	Documentation and record of quality of water used in the meat processing area.

	11. 
	Swap test record of various sections of processing area.


* The above mentioned documents are to be provided to the inspection team of Pakistan Navy during TSR of Firm. The TSR committee will also undertake the assessment of hygienic condition of the site, workers and product. The same shall be evaluated for acceptance or rejection of the bid. 

TSR CRITERIA FOR SUPPLY OF – MUTTON & BEEF DRESSED (HACCP/ HALAL CERTIFIED) COASTAL STATION
	S NO
	TECHNICAL CONDITIONS
	M/S________________

	1. 
	HACCP/ HALAL certification of product (s).
	

	2. 
	Implementation of certifications in process.
	

	3. 
	Details of certification body, copies, of required certification (PSQC and HACCP / HALAL etc.) shown/given to PN team.
	

	4. 
	Any Third party audit report and internal audit report
	

	5. 
	Temp and other relevant sensor.
	

	6. 
	Regular medical of staff, for contagious diseases.
	

	7. 
	Daily logs/registers of various CCPs, CIP, COP etc.
	

	8. 
	In-house laboratory, Lab testing record approved by food technologist/chemist/microbiologist shown to PN team.
	

	9. 
	Counter testing record from third party laboratory.
	

	10. 
	Design/layout of firm suitable for cleaning and product handling.
	

	11. 
	Documentation & record of training plan for worker & its implementation.
	

	12. 
	Raw material procurement, inspection record.
	

	13. 
	Water quality/ Potability, source and drainage mechanism.
	

	14. 
	Any live insect/foreign object in product.
	

	15. 
	Storage & transportation conditions are suitable w.r.t food items (s).
	

	16. 
	Pest management implementation.
	

	17. 
	Handling procedure of infested/ rejected material.
	

	18. 
	Recall procedure
	

	19. 
	Personnel hygiene of workers.
	

	20. 
	Workers on duty wear suitable and protective clothing and gears. 
	

	21. 
	Environment hygiene satisfactory (cleanliness, fly proofing, ventilation, elimination of cross contamination etc.)
	

	22. 
	Machinery, lubricants, equipment & utensil not-reactant and food graded.
	

	23. 
	Date of manufacturing, ingredients etc. mentioned
	

	NOTE:


C= Compliant, 

PC= Partially compliant, 

NC= Non-compliant   


	observation of positive remarks:
	observation of negative remarks:


COMMERCIAL OFFER

In lieu of DP-2

INVITATION TO TENDER FORM

1.
Schedule to Tender No C/447684 dated 07 June 2024.  This tender will be closed for acceptance 1030 Hours and will be opened at 1100 Hours on 24 June 2024. Please drop tender in the Tender Box placed in COMDEP Office by 1030 hrs on closing date.

2.
You are requested to please use this Proforma for price quotation, fill in the prices, affix your stamp on the same, sign it and forward it in original as your Commercial offer alongwith the covering letter of your firm. If you do not use this form as price quotations your offer might be rejected. 

3.
Please tick the prescribed IT instructions and confirm complied or not complied in the column given in front of each instruction.

4.
You are requested not to use ink of any colour other than black and there should be no writing/overwriting except in the column/columns specified for that purpose. 

5.
Any overwriting will render your offer liable for rejection.

6.
You are requested to please attach DP-3 alongwith your quotation duly signed and stamped. A copy of DP-3 form is enclosed.

	S. NO.
	DETAIL OF STORES
	QTY/UNIT
	UNIT PRICE
	TOTAL PRICE

	1.
	Mutton Dressed (HACCP/ HALAL)

Patt No 8911-CS-000-0051

Beef Dressed (HACCP/ HALAL)

Patt No 8911-CS-000-0053
	150,000 Kg
115,000 Kg


	
	

	
	Above mentioned price includes 18% Sales Tax (Please tick Yes or No)

	
	Yes
	
	No
	
	Not Applicable 
	

	
	Amount in Words:


NOTE:
Detailed Specifications/Terms & Conditions are attached.

GENERAL CONDITIONS

	1.

	Basis for Acceptance


	:
	FOR Coastal Area Units, free delivery at consignee's Warehouse PNS AHSAN, AKRAM, MAKRAN, SIDDIQ, NB JIWANI & BSO Coastal, all taxes/duties etc duly paid by the supplier.

	2.
	Quantity/Requirements
	:
	Quantity of Mutton & Beef Dressed (HACCP/ HALAL) upto 15% of the contracted quantity can be increased/decreased as per requirement /discretion of purchaser.

	3.
	Country of Origin
	:
	Indigenous

	4.
	Inspection Authority
	:
	COs Coastal Area Units

	5.
	Delivery Period
	:
	For a period of one year from the date of signing of the contract 

	6.
	Delivery Schedule 
	:
	As and when required basis 

	7.
	Terms of Payment
	:
	Part delivery/payment is allowed.  Payment will be made within 30 days of receipt of bills at CNA.

	8.
	Performance Guarantee/Security Deposit
	:
	Upto 10% of the total value of the contract in shape of Bank Guarantee in favor of CNA Karachi.

	9.
	Distribution for Mutton Dressed (HACCP/ HALAL)
	:
	PNS AHSAN

:
  43,000 Kgs

PNS AKRAM/FIP at Gwadar :
  63,000 Kgs

PNS MAKRAN

:
    8,500 Kgs

NB JIWANI

:
    5,500 Kgs

PNS SIDDIQ

:
  17,000 Kgs

BSO COASTAL      
:
  13,000 Kgs


       TOTAL  
:            150,000 Kgs

	10.
	Distribution for Beef Dressed (HACCP/ HALAL)
	:
	PNS AHSAN

:
  32,000 Kgs

PNS AKRAM/FIP at Gwadar:
  47,000 Kgs

PNS MAKRAN

:
    6,500 Kgs

NB JIWANI

:
    4,500 Kgs

PNS SIDDIQ

:
  14,000 Kgs

BSO COASTAL

:
  11,000 Kgs


       TOTAL 
 :            115,000 Kgs


Note :

i. Specifications of Mutton & Beef Dressed “Annex A”.

ii. Terms & Conditions of Mutton & Beef Dressed “Annex B”.

iii. Technical Criteria of Mutton & Beef Dressed “Annex C”.
NOTE: Contract will be awarded to the firm declared lowest on overall lowest basis.

IT FOR MUTTON & BEEF DRESSED FROZEN (CREEK AREA)

FIRM MUST INCLUDE FOLLOWING DOCUMENTS INDICATE WITH MARK (       )

	S No
	Requirement 
	M/s 

	
	CONTRACT FOR DRY & FRESH ITEMS FOR PN
	Yes
	No

	1. 
	Photo copy of CNIC (Firm’s owner)
	
	

	2. 
	Professional tax certificate (Paid including Current Year)
	
	

	3. 
	NTN certificate
	
	

	4. 
	Sale Tax Registration 
	
	

	5. 
	Registration certificate of PN, Pak Army, PAF, DGDP, or other Govt. Depot
	
	

	6. 
	If firm (who wins bid/contract) is not registered with PN, It will process the case for registration with HQ COMLOG on immediate basis. 
	
	

	7. 
	Earnest Money/Bid Security Your tender must be accompanied with a CDR/Bank Draft/Pay Order in favor of Commander Depot Group, Karachi, as per para 10 of DP-1 in tender documents.

NOTE: Pay order of earnest money/ bid security must be attached with technical quote.
	
	

	8. 
	Last three years return as per bank statement. 
	
	

	9. 
	Performance letter/ certificate of last 03 years from Armed forces or other deptt 
	
	

	10. 
	Affidavit that the firm has never been black listed or badly reported by any Govt. department/ authorities.
	
	

	11. 
	Firm’s local office at Karachi address with Telephone No. and Rep name.
	
	

	12. 
	Firm must provide copy of current SRO/ Notification of Govt / FBR regarding Applicable or Non Applicable of Taxes on items.
	
	




































Supplier Sig with Stamp


DP-1

QUESTIONNAIRE

Office of the COMDEP


at Naval Stores Sub Depot Area







West Wharf Road 

No. CDG/CONT/CK/447685/




KARACHI

Messer’s













07 June 2024
Invitation to Tender and General Instructions 

	
1.
Conditions Governing Contracts
The ‘Contract’ made as result of 
this I/T shall mean the agreement entered into between the parties i.e. 
the ‘Purchaser’ and the ‘Seller’ on Headquarters Commander Logistics (HQ COMLOG) contract form ‘DP-19’ in accordance with the law of 
contract Act, 1872 and those contained in Defence Purchase Procedure (DP-35 Revised 2019), Directive on Supply Services Contracts and other special conditions that may be added to given contract for the supply of Defence Stores specified herein.




	Understood
Understood

not agreed 
agreed

	
2.
Delivery of Tender.
The offer is to be submitted in terms of 
Para 
36(b) of the Public Procurement Rules, 2004 i.e "Single Stage 
– two 
envelope procedures".



a.
The bid shall comprise a single package containing two 
separate envelopes.  Each envelope shall contain separately 
the 
financial proposal and the technical proposal. 
Technical proposal 
must accompany 3 samples of each 
quoted brand.  


b.
The envelopes shall be marked as “FINANCIAL 
PROPOSAL” and “TECHNICAL PROPOSAL” in bold and legible 
letters to avoid confusion.


c.
Initially, only the envelope marked “TECHNICAL 
PROPOSAL” shall be opened.


d.
The envelope marked as “FINANCIAL PROPOSAL” shall 
be 
retained in the custody of the procuring agency without being 
opened.  The same will be opened after Technical 
Scrutiny Report of 
Technical Proposals.
	Understood
Understood

not agreed
agreed

	
e.
Special Instructions.
Tender documents and its conditions may please be read point by point and understood properly before quoting. All tender conditions should be responded clearly. In case of any deviation due to non-acceptance of tender condition(s), the same should be highlighted alongwith your changed offer/conditions. Tender may however be liable to be rejected due to non acceptance of any one or more conditions outlined by Purchaser in this IT. 


	Understood
Understood

not agreed
agreed

	

f.
The tender duly sealed will be addressed to the 


following:
Office of the COMDEP

at Naval Stores Sub Depot Area

West Wharf Road, Karachi

Telephone:   92-21-48508245
	


	3.
Date and Time for Receipt of Tender.
Your tender must reach this office by the date and time specified in the Schedule to Tender (Form DP-2) attached. This office will not accept any excuse of delay occurring in post. Tenders received after the appointed/fixed time will NOT be entertained. The appointed time will, however, fall on next working day in case of closed/ forced holiday. Only legitimate representatives of firms will be allowed to attend tender opening.


	Understood
Understood

not agreed
agreed

	4.
Tender Opening.
Tenders will be opened as mentioned in the schedule to tender. Commercial offers will be opened at later stage if Technical Offer is found acceptable on examination by technical authorities. Date and time for opening of Commercial offer shall be intimated later (In case of Para 36(b) of PPRA Rule-2004). Only legitimate representative of firm will be allowed to attend tender opening.


	Understood
Understood

not agreed
agreed

	5.
Validity of Offer.


a.
The validity period of quotations must be indicated and should invariably be 120 days from the date of opening of offer. Firm undertakes to extend validity of offer if required by equal number of original bid period (i.e 120 days as per original offer) i.a.w PPRA Rule-26. 

b.
The quoting firm will certify that in case of an additional requirement of the contract items(s) in any qty(s) within a period of 12 months from the date of signing the contract, these will also be supplied (at the ongoing contract rates) with discount.


	Understood
Understood

not agreed
agreed

	6.
Return of I/T.
In case you are Not quoting, please return the tender inquiry stating the reason of Not quoting. In case of failure to return the ITs either quoted or not quoted consequently on three occasions, this Office, in the interest of economy, will consider the exclusion of your firm’s name from our future distribution list of invitation to tender. 


	Understood
Understood

not agreed
agreed

	7.
Withdrawal of Offer.
Firms shall not withdraw their offer before signing of the contract and within validity period of their offers. In case firm withdraws its offer within validity period and before signing of the contract. Earnest Money of the firm shall be confiscated and disciplinary action may also be initiated for embargo a period of 03 months, which may be extended up to 01 year.


	Understood
Understood

not agreed
agreed

	8.
Registration of firms with HQs COMLOG. 

In case an unregistered firm wins a bid on Earnest Money, it will have to deposit following documents for provisional registration with HQs COMLOG before the award of contract:

(1) Form SVA 8121

(2) Form SVA 8121-A

(3) Police verification report



(4)
Technical Scrutiny report


	Understood
Understood

not agreed
agreed


	9.
Return of Earnest Money.

a.
Earnest Money to the unsuccessful bidders will be returned on finalization of the contract. 

b.
Earnest Money of the firm/firms with whom contract is concluded will be returned on submission of Bank/Performance Guarantee as stipulated in the contract. 


	Understood
Understood

not agreed
agreed

	10.
 Earnest Money/Bid Security Your tender must be accompanied with a CDR/Bank Draft/Pay Order in favor of Commander Depot Group, Karachi, as follow:
d. Registered/Indexed/Pre-Qualified      2% of the quoted Firms with HQ COMLOG

:    value subject to 




 
     maximum ceiling of  




     Rs. 0.500 Million.

e. Registered/Pre-Qualified but 
    3% of the quoted Un-indexed with DGDP or any    :     value subject to
Deptt of Armed Force

    maximum ceiling of 




    Rs. 0.750 Million.

f. Unregistered/not Pre-Qualified/
    5% of the quoted 


Un-indexed     

         :     value subject to 





    

    maximum ceiling of 




                          Rs. 1.000 Million.

	Understood
Understood

not agreed
agreed

	11.
Rejection/Acceptance of Bids.

a.
Competent Authority reserves the right to accept/reject or cancel any or all the quotations fully or partially at any time without assigning the reasons whatsoever. The decision will be final. 

b.
However, the procuring agency shall upon request communicate to any supplier or contractor who submitted a bid or proposal, the grounds for its rejection.


	Understood
Understood

not agreed
agreed

	12.
Marking of Stores

a.
Marking of stores is to be in accordance with 
specs.NS/MISC/002/80:-



(1)
FRONT SIDE: 
Name and address of 






   consignee



(2)
OTHER SIDE: 
Contract No. -----date--------



(3)
TOP

 : 
Gross weight---dimensions—


b.
All stores will be marked with a broad arrow pointing 
upward and part/pattern number through stamping, 
tallying 
or painting.


c.
Any loss or demurrage occurring due to wrong 
marking 


or packing will be borne by the supplier. 



	Understood
Understood

not agreed
agreed


	13.
Rejection Procedure of Stores.
The inspection 
of stores will be carried out by CINS/COs of respective Units/CO VSD at the expense of the supplier in 
accordance with stipulated specification. Store not 
conforming to specification 
will be rejected:

a.
1st & 2nd rejection :
  on Supplier expense

b.
3rd rejection :  contract cancellation be recommended.
	Understood
Understood

not agreed
agreed

	14.
Integrity Pact:
Procurement shall be subject to an integrity pact, as specified by regulation with approval of the Federal Government, between the procuring agency and the supplier or contractors.

	Understood
Understood

not agreed
agreed

	15.
Correspondence:
All correspondence should be addressed to the purchaser under intimation to CO VSD and CINS.  Correspondence pertaining to payment and issue Delivery Receipt may be addressed to CNA Karachi and the consignee respectively copy endorsed to the purchaser.

	Understood
Understood

not agreed
agreed

	16.
Amendment to the Contract:



a
Except for changes involving amendments relating to 
Delivery Period and distribution of stores to various consignees 
which can be issued by the competent authority at his 
discretion the contract shall otherwise not be varied or 
modified without the mutual agreement in writing which will be 
signed by both the parties to the contract.


b.
Amendment will be issued with or without financial 
concurrence as applicable.  These shall be serially numbered.  
Original clauses will not be erased.  Amendments shall be 
pasted to the contract.


	Understood
Understood

not agreed
agreed

	17.
Discrepancy:
In case of any discrepancy found in the supplies.  The consignee shall render a discrepancy report within 30 days of the receipt of stores.  The quantities found short/unserviceable will be made good by the supplier.

	Understood
Understood

not agreed
agreed

	18.
Price Variation: 
Price of the scheduled stores of this contract is firm and final.
	Understood
Understood

not agreed
agreed

	19.
Force Majeure:
The supplier will not be held responsible for any delay occurring in supply of stores equipment due to event of Force Majeure such as acts of God’ War, Riots, Civil Commotion, Strike, Lockouts, the supplier shall inform this to purchaser in writing within 10 days of any occurrence of and discontinuation of a Force Majeure event. Purchaser shall have the right to investigate all such events. If the occurrence of the Force Majeure is not reported within 10 Days no extension shall be allowed and liquidated damages shall be applied.


	Understood
Understood

not agreed
agreed

	20
Court of Jurisdiction:
In case of any dispute, only court of jurisdiction at Karachi shall have jurisdiction to decide the matter.


	Understood
Understood

not agreed
agreed

	21
Arbitration:

The parties shall make their attempt to settle all disputes arising under this contract through friendly discussions in good faith. In the event that either PARTY shall perceive such friendly discussion to be making insufficient progress at any time, then such party may send written notice to the other PARTY to remove the dispute(s) to final the contract and it will be binding on both PARTIES to settle the dispute as per arbitration defined below: 

a.
In case of failure of amicable settlement, the dispute shall be referred for adjudication to two arbitrators, one to be nominated by each party, who before entering upon the reference shall appoint a third arbitrator by mutual agreement. Proceedings of arbitration board shall be held in Pakistan under Pakistani law. The arbitration awards shall be final and not challengeable in any court of law.

b.
The arbitration verdict will be firm and final for both PARTIES.

c.
In the course of arbitration the contract shall continuously be executed expect that part which is under arbitration.

d.
All proceedings under this clause shall be conducted in English language.

e.
In the event of any conflict between the provision of any PURCHASE ORDER and this AGREEMENT then the provision of this AGREEMENT shall, in the absence of special agreement between the PARTIES, prevail to the extent of such inconsistency.

f.
The invalidity of any particular provision of this AGREEMENT shall not affect the other provisions hereof, but this AGREEMENT shall be construed in all respects as if such invalid provision (s) were omitted. 

	Understood
Understood

not agreed
agreed

	22.
Risk Purchase
In case of failure on the part of the supplier to comply with the contractual obligations, the contract is liable to be cancelled at their risk and expense in accordance with  DP-35 (Revised 2019)


	Understood
Understood

not agreed
agreed

	23.
Application of Official Secret Act 1923 
With this enquiry and subsequent actions arising there from come within the scope of the Official Secret Act, 1923. You are, therefore, requested to ensure complete secrecy regarding documents and stores concerned with the enquiry and to limit the number of your employees having access to this information.


	Understood
Understood

not agreed
agreed


	24.
Penalties on Firms/Contractors/Suppliers

With a view to ensure that the firms/contractors/suppliers do not violate laid down regulations or commit any unethical business activities like fraud, illegal gratification, gifts, cheating or not fulfilling contractual obligations, SCNI/HQ COMLOG are empowered to take following administrative or legal action against such contractors/firms/suppliers. 


a
Blacklisting.


b
Removal/cancellation of registration.


c
Embargo.


d
Temporary stoppage of ITs.
	Understood
Understood

not agreed
agreed

	25.
Risk Purchase Through Local Purchase
If firm fails to meet VSD requirement of contracted items against supply order (conveyed in writing or verbally/on telephone by the authorized rep of VSD/Unit), the short/non supplied quantity can be local purchased at R/E against defaulting firm by VSD/respective units and the difference in price between contract price and LP price will be recovered from the defaulting firm’s bills through CNA.


	Understood
Understood

not agreed
agreed

	26.
Gratuities/Commissions/Gifts
No commission, rebates, bonus, fee or compensation in any form shall be paid to any local or foreign agent, consultant, representative, sales promoter or any intermediary by the Manufacturer/Supplier, except the agent commission payable as per the agent commission policy of the government and as amended from time to time and given in the contract.  Any breach of such clause(s) of the contract by manufacturer/Supplier and/or their sole nominated representative may result in cancellation of the contract, blacklisting of the Manufacturer/Supplier, financial penalties and all or any other punitive measure which the purchaser may consider appropriate. 

	Understood
Understood

not agreed
agreed

	
	

	27.
Disqualification.
Offers are liable to be rejected if: 

a.
Taxes and duties, freight/transportation and insurance charges NOT indicated separately. 

b.
There is any deviation from the General/Special/ Technical Instructions. 

c.
Offers are found conditional or incomplete in any respect. 

d.
Form DP-3 duly signed is NOT received with the offers. 

e.
Multiple rates are quoted against one item. 

f.
Quotations received later than appointed/fixed date and time.

g.
Offers containing non-initialed/ unauthenticated 
amendments/corrections/overwriting. 

h.
Earnest money not provided where applicable. 

j.
If validity of offer is not quoted as required in IT or made subject to confirmation later. 

k.
Offer made through Fax/ E-Mail/Cable/Telex.

l.
If your offer is found to be based on cartel action in connivance with other sources/ participants of the tender.

m.
Firm failed to get herself registered with HQs COMLOG before award of contract.

n.
All registered firms are required not to indulge in business with other unregistered/blacklisted/security wise not cleared firms while dealing with Pakistan Navy. The registration of such firms, which are not following said instructions, will be cancelled.


	Understood
Understood

not agreed
agreed


Faithfully Yours,

NISAR AHMED QURESHI

Deputy Naval Stores Officer

Staff Officer (Contracts) to

Commander Depot Group 

NOTE

FORM DP2, DP-3 and Questionnaire:
Form DP-2, DP-3 and Questionnaire duly filled in are to be returned with the offer duly signed by the authorized signatory/person.

Signatures of Tenderer)


(Capacity in which signing
TECHNICAL OFFER
In lieu of DP-2

INVITATION TO TENDER FORM

1.
Schedule to Tender No CK/447685 dated 07 June 2024. This tender will be closed for acceptance at 1030 Hours and will be opened at 1100 Hours on 24 June 2024. Please drop tender in the Tender Box placed in COMDEP Office by 1030 hours on closing date.
2.
You are requested to please use in lieu of this Performa for price quotation, fill in the prices, affix your stamp on the same, sign it and forward it in original as your Commercial offer alongwith the covering letter of your firm. If you do not use in lieu form attached with this invitation for price quotations your offer might be rejected. 

3.
Please tick the prescribed IT instructions and confirm complied or not complied in the column given in front of each instruction.

4.
You are requested not to use ink of any colour other than black and there should be no writing/overwriting except in the column/columns specified for that purpose. 

5.
Any overwriting will render your offer liable for rejection.

6.
You are requested to please attach DP-3 alongwith your quotation duly signed and stamped. A copy of DP-3 form is enclosed.

	S. NO.
	DETAIL OF STORES
	QTY/UNIT

	1.

2.


	MUTTON DRESSED (HACCP/ HALAL)

PATT NO.8911-CK-000-0051

BEEF DRESSED (HACCP/ HALAL)

PATT NO.8911-CK-000-0053
	85,000 Kg

42,000 Kg

	

	SUB ALLOCATION

	1.  Mutton Dressed
31ST CREEKS BN
16,500 Kg

32ND CREEKS BN  
19,500 Kg

PNS HAMEED            

5,000 Kg

NSOTC
44,000 Kg
     TOTAL                    

85,000 Kg


	2.  Beef Dressed
31ST CREEKS BN
13,500Kg
32ND CREEKS BN  
15,000 Kg

PNS HAMEED            

3,500 Kg
NSOTC
10,000 Kg

     TOTAL                    

   42,000 Kg




GENERAL CONDITIONS

	1.
	Basis for Acceptance


	:
	FOR, PN Units at Creek Area i.e 31ST CREEKS BN, 32ND CREEKS BN, NSOTC, PNS HAMEED free delivery at consignee’s warehouse, all taxes/duties etc duly paid by the supplier.

	2.
	Quantity/Requirements
	:
	Quantity of Mutton Dressed & Beef Dressed upto 15% of the contracted quantity can be increased/ decreased as per requirement/discretion of purchaser.

	3.
	Country of Origin
	:
	Indigenous

	4.
	Inspection Authority
	:
	CO 31st Creeks Battalion, CO 32nd Creeks Battalion, Co PNS HAMEED & O/ICs

	5.
	Delivery Period
	:
	For a period of one year from the date of signing of contract.

	6.
	Delivery Schedule 
	:
	As and when required basis

	7.
	Terms of Payment
	:
	Part delivery/payment is allowed.  Payment will be made within 30 days of receipt of bills at CNA.

	8.
	Performance Guarantee/Security Deposit
	:
	Upto 10% of the total value of the contract in shape of Bank Guarantee in favour of CNA Karachi.


Note :

iv. Specifications of Mutton & Beef Dressed “Annex”.

v. Terms & Conditions of Mutton & Beef Dressed “Annex B”.

vi. Technical Criteria of Mutton & Beef Dressed “Annex C”.

NOTE: Contract will be awarded to the firm declared lowest on overall lowest basis.

DP-3
Tender No CDG/CONT/CK/447685/


Name of the Firm……………..









Contractor’s Telegraphic









Address…………………………..









Code Used……………………….









Date……………………………….









Telephone No………………….
To:

Office of the COMDEP


at Naval Stores Sub Depot Area


West Wharf Road


KARACHI
Dear Sir,
1. I/We hereby offer to supply to the HQs COMLOG the stores detailed in schedule to the tender inquiry or such portion thereof as you may specify in the acceptance of tender at the prices offered against the said schedule and further agree that this offer will remain valid upto 120 days and will not be withdrawn or altered in terms of rates quoted and the conditions already stated therein or on before this date. I/We shall be bound by a communication of acceptance to be dispatched within prescribed time.

2.
I/We have understood the Instructions to Tenders and General Conditions Governing Contracts in Form No.DP-35 (Revised 2019) and have thoroughly examined the specifications/Terms & Conditions quoted in the schedule hereto and am/are fully aware of the nature of the stores required and my/our offer is to supply stores strictly in accordance with the requirements.

3.
Following pages have been added to and form part of this tender:

a………………………………………………………….

b………………………………………………………….

c………………………………………………………….

Yours faithfully,

 …………………......................

(Signature of Tenderer)

…………………………………………….

(Capacity in which signing)

Address……………………………………………

………………………………………………………

Date………………………………………………..

Signature of Witness………………………….

Address…………………………………………….

………………………………………………………..

Note:   Individual signing tender and/or other documents connected with a contract 
    must specify:

a. 
Whether signing as ‘Sole Proprietor’ of the firm or his attorney.
b.
Whether signing as a ‘Registered Active Partner’ of the firm or his attorney.
c.
Whether signing for the firm ‘per procuraton’.
d.
IN THE CASE OF COMPANIES AND FIRMS REGISTERED UNDER THE ACT, 1913 AS AMENDED UPTO DATE AND UNDER THE PARTNERSHIP ACT 1932, THE CAPACITY IN WHICH SIGNING E.G., THE DIRECTOR, SECRETARY, MANAGER, PARTNER, ETC. OR THEIR ATTORNEY AND PRODUCE COPY OF DOCUMENT EMPOWERING HIM SO TO SIGN, IF CALLED UPON TO DO SO.

ANNEX D TO NHQ

      
DIRECTIVE ON SUPPLY SERVICES

      
CONTRACTS
BANK GUARANTEE FOR CONTRACT PERFORMANCE 
(ON JUDICIAL STAMP PAPER OF RS.100/- OR AS 
SUITABLE TO THE AMOUNT OF BG

1.
Contract No. 





 date 





2.
Name of Supplier/Agent 









3.
Address of Supplier/Agent 









4.
Name of Guarantor 









5.
Address of Guarantor 








6.
Amount of Guarantee: Rs. (or relevant currency) (














_
_
_)






(in words)

7.
Date of Expiry of Guarantee








To:
The President of the Islamic Republic of Pakistan through the 


Controller of Naval Accounts at Karachi.
Sir,
8.
Whereas your good self have entered into contract No.










dated 







With Messrs: 


















(Full Name and Address)

Herein after referred to as/our customer and that one of the conditions of the contract is the submission of unconditional Bank Guaranty by our customer to your good self for a sum of Rs./or relevant currency 


 (Rupees ______




______________________________________________


____)

9.
In compliance with this stipulation of the contract, we hereby agree and undertake as under:

a.
To pay to you unconditionally on demand and/or without any reference to our Customer an amount not exceeding the sum of Rs/or relevant currency 
 (Rupees 


___________





) as would be mentioned in your written Demand Notice.

b.
To keep this Guarantee in force till 



___

_
c.
That the validity of this Bank Guarantee shall be kept one clear year ahead of the original/extended delivery period or the warrantee of the stores which so ever is later in duration on receipt of information from our customer i.e. M/s 



or from your office.  Our liability under this Bank Guarantee shall cease on the closing of banking hours on the last date of the validity of this Bank Guarantee. Claims received thereafter shall not be entertained by us whether you suffer a loss or not.  On receipt of payment under this guarantee, this document i.e. Bank Guarantee must be clearly cancelled, discharged and returned to us. 
d.
That we shall inform your office regarding termination of the validity of this Bank Guarantee one clear month before the actual expiry date of this Guarantee. 

e.
That with the consent of our customer you may amend/alter any term/ clause of the contract or add/delete any term/clause to/from this contract without making any reference to us.  We do not reserve any right to receive any such amendment/alternation or addition/deletion provided such like actions do not increase our monetary liability under this Bank Guarantee which shall be limited only to Rs/or relevant currency 


 Rupees______________________
___________________________________________________________
f.
That the Bank Guarantee herein before given shall not be affected by any change in the constitution of the Bank or Customer/Seller or Vendor. 

g.
That this is an unconditional Bank Guarantee, which shall be encashed on sight on presentation without any reference to our Customer/Seller or Vendor.

Guarantor 








______________________
Dated 






(Bank Seal and Signatures)
“ANNEX A”
SPECIFICATIONS OF MUTTON DRESSED FROZEN (HACCP/ HALAL CERTIFIED) 
(CREEK STATION)

1.
Quality:
The Mutton shall be produced of healthy well-nourished stock of Goat which shall be declared fit for slaughtering by veterinary Officer. The slaughtering of animals shall be according to the tenets of Islam. The animals (Goat) must be slaughtered manually by a cut through the neck reaching through the trachea, oesophagus, the jugular veins and carotid arties without cutting the spinal cord. Sheep meat will not be acceptable. The dressed carcass of goats should not contain more than 33.33% bones.


a.
35% Male Goats and 65% Female Goats will be accepted during each slaughtering.


b.
The animals selected for slaughter, shall confirm to the following:


(1)
Teeth:




Minimum
02 (Two)







Maximum
04 (Four)


(2)
Weight of carcass should be from 
    10 to 24 Kgs.


Note: 

For accounting purpose weight of Boti shall be considered as final.

c.
From each animal carcass, the head and each (shank bone 6.20 to 7 cm) shall be removed above the knuckle (together with surrounding flesh, skin and tissues). The whole of the neck shall remain with carcass. 

d.
The testicle of Male Goat animal shall not be removed from carcass to ascertain the gender of the Goat. The same shall be removed during the Boti making process and are not to be counted towards the final weight.

e.
The dressed carcass shall be free from all non-edible parts i.e. tendons, spine fluid etc. 

f.
Fat which covers the stomach, Shanks (Palla) and the intestines should be properly removed and not be counted in the final weight. 

g.
The meat must bear the stamp of veterinary doctor. The final boti shall be neat and clean. 

2.
Hygiene Conditions:
Item shall be prepared, packed and stored in good hygienic premises in accordance with Pakistan Standards – Good manufacturing practices (PS:1825) and Codex Alimentarius Commission’s recommended international code of practices and general principles of food hygiene (CAC/RCP1-1969, rev.4-2003), which shall be open to inspection at any time, by any competent authority approved by Pakistan Navy.

3.
Microbiological.
Microbiological analysis report shall be forwarded as and when required by CO of Demanding Units. Complete traceability of each batch be maintained and presented when required.

4.
Inspection.
The inspection of livestock slaughtering and Boti at firm’s premises shall be carried out by the Commanding Officer of Demanding Unit or a team nominated by him. CO of Demanding Unit may opt to keep his representative at the factory site to witness the meat processing and implementation hygiene of HACCP/ HALAL standards, and discrepancies highlighted there of shall be addressed by the firm at the earliest. Decision of the inspection team with regards to acceptance/rejection of livestock or Boti shall be deemed final. Expense of rejected material is to be borne by Supplying Firm. Supplying Firm will be bound to provide transportation facility to Inspection team of Demanding Unit from VSD to Slaughtering Facility and back to VSD.

5.
Boti Processing:
After inspection and acceptance, 100% Mutton Dressed Frozen (HACCP/ HALAL) will be required to be cut into small pieces (Boti) as specified/ directed by CO of Demanding Unit or team nominated by him. Bone cutting of carcass is only to be carried out by usage of mechanical saw cutting machine.

6.
Packing:
Mutton Dressed shall be packed in food grade polythene packets of 05-10 Kg with stickers/ tags marking as (Mutton) according to the requirement, specified by the CO of Demanding units. Same should be packed in Branded/ Commercial company packing of 5 Ply Carton Upper Tray (21” Length, 15” Width, 6” Depth and 3.5 mm Thickness) and Lower Tray (21” Length, 15” Width, 6” Depth and 2 mm Thickness) tied with plastic tape and further wrapped in plastic sheet tied again with plastic tape. Each carton should be stamped “EXCLUSIVELY PACKED FOR PAKISTAN NAVY” along with batch details. Firm will provide Mutton Dressed duly cold blasted at – 40 degree centigrade.

7.
Delivery:.
Supplying Firm will provide Mutton to Demanding Unit at Creek Station in Refrigeration Van maintaining temperature range of -12C to -18C degree centigrade. All goods are to be delivered at Demanding Unit premises on timing as communicated through telecom/ supply order.
8.
Slaughtering Facility:
Contract for procurement of Mutton Dressed will be concluded with firm having its own/ arranged HACCP/ HALAL certified slaughter house and cold storage warehouse.

9.
Storage Facility:
Supplying Firm will be bound to maintain stock of one month for PN in case of emergency/ war situation.

SPECIFICATIONS OF BEEF DRESSED FROZEN (HACCP/ HALAL CERTIFIED)

(CREEK AREA) 

1. Quality:
a. The meat shall be produced of healthy well-nourished stock, which shall be declared fit for slaughtering by veterinary Officer. The slaughtering of animals shall be according to the tenets of Islam. The animal must be slaughtered by a cut through the neck reaching through the trachea, oesophagus, the jugular veins and carotid arteries without cutting the spinal cord. If, however, in the judgment of an inspecting officer the carcass of any animal otherwise fit for slaughter is likely to contain more than 30% bones, has the right to reject such animal before slaughter.


b.
The live animals selected for slaughter, shall confirm to the following:-



(1)
Teeth



    =
Minimum 02 (Two)









Maximum 04 (Four)


(2)
Weight of dressed carcass
    =
70 to 140 Kgs for making Boti


NOTE: -
For accounting purpose weight of Boti shall be considered as final.


c.
35% Bull & 65% Cow meat will be accepted during each slaughtering.

d.
From each beef carcass one third of each rib without meat at its thinness part, 
10-16 cm of each shank bone above the knuckle, the whole of the neck except the two joints nearest the shoulder (together with flesh, skin and tissues surrounding the named portions of the bones referred to) and the tail be removed.

e.
The carcass shall be divided into halves or quarters 10 to 20 Kgs. The same are to be further cut into equal parts of 5 Kgs as per requirement of CO of Demanding Unit.

f.
The spleen, liver and kidneys shall not be removed from the carcass until the Veterinary Officer or rep of CO of Demanding Unit inspects it.

g.
The meat inspected must bear the stamp of Veterinary Officer.

h.
The fat and lean meat covering stomach, tail, udder and intestines shall be removed and shall not be considered and not to be counted for the final weight.

2.
Hygiene Conditions:

Item shall be prepared, packed and stored in good hygienic premises in accordance with Pakistan Standards – Good manufacturing practices (PS:1825) and Codex Alimentarius Commission’s recommended international code of practices and general principles of food hygiene (CAC/RCP1-1969, rev.4-2003), which shall be open to inspection at any time, by Demanding units or any other competent authority approved by Pakistan Navy.

3.
Microbiological:
Microbiological analysis report shall be forwarded as and when required by CO of Demanding units. Complete traceability of each batch be maintained and presented when required.

4.
Inspection:
The inspection of livestock slaughtering and Boti at firm’s premises shall be carried out by the Commanding Officer of Demanding Unit or a team nominated by him. CO of Demanding Unit may opt to keep his representative at the factory site to witness the meat processing and implementation of HACCP/ HALAL standards, and discrepancies highlighted there of shall be addressed by the firm at the earliest. Decision of the inspection team with regards to acceptance/rejection of livestock or Boti shall be deemed final. Expense of rejected material is to be borne by Supplying Firm. Supplying Firm will be bound to provide transportation facility to Inspection team of Demanding Unit from VSD to Slaughtering Facility and back to VSD.

5.
Boti Processing:
After inspection and acceptance, 100% Beef Dressed (HACCP/ HALAL) will be required to be cut into small pieces (Boti) as specified/ directed by CO of Demanding Unit or team nominated by him. Bone cutting of carcass is only to be carried out by usage of mechanical saw cutting machine.

6.
Packing:
Beef Dressed shall be packed in food grade polythene packets of 05 – 10 Kgs with stickers/ tags marking as (Beef) according to the requirement, specified by the CO of Demanding Units. Same should be packed in Branded/ Commercial company packing of 5 Ply Carton Upper Tray (21” Length, 15” Width, 6” Depth and 3.5 mm Thickness) and Lower Tray (21” Length, 15” Width, 6” Depth and 2 mm Thickness) tied with plastic tape and further wrapped in plastic sheet tied again with plastic tape. Each carton should be stamped “EXCLUSIVELY PACKED FOR PAKISTAN NAVY” along with batch details. Firm will provide Beef Dressed duly cold blasted at – 40 degree centigrade. 

7.
Delivery:
Supplying Firm will provide Beef to Demanding Unit at Creek Station in Refrigeration Van maintaining temperature range of -12- to -18 degree centigrade. All goods are to be delivered to Demanding Unit on timing as communicated through telecom/ supply order. 

8.
Slaughtering Facility:
Contract for procurement of Beef Dressed will be concluded with firm having its own/ arranged HACCP/ HALAL certified slaughter house and cold storage warehouse.

9.
Storage Facility:
Supplying Firm will be bound to maintain stock of one month for PN in case of emergency/ war situation. 

“ANNEX B”
TERMS AND CONDITIONS SUPPLY OF MUTTON & BEEF DRESSED FROZEN 
(HACCP/ HALAL CAERTIFIED) (CREEK AREA)
1. Mutton and Beef will be provided by the Supplying Firm having its own/ arranged slaughter house fulfilling all pre-requisites of HACCP/ HALAL certifications required for slaughtering/ supply of meat to Demanding Units at Creek Station on as and when required basis.
2.
The Commanding Officer of Demanding units at Creek Station will be responsible for placing demand on the supplying Firm. Billing and acceptance/ rejection of the same will also be responsibility of the concerned CO. An advance notice of 24 hours will be provided by Commanding Officer of each station to the Firm for delivery of Beef and Mutton Dressed. The Beef and Mutton will be inspected, upon its arrival by CO of Demanding Unit or an Inspection Team deputed by him. In case of non-acceptance of Beef and Mutton due to substandard quality the Supplying Firm will offer new stock within 24 Hours from the time of rejection by CO of Demanding Unit or Inspection Team. In case the Supplying Firm is unable to do so, CO of Demanding Unit will have the legal right to local purchase the item against R/E of Supplying Firm. The R/E amount will be deducted from the bill of Supplying Firm. Demanding Unit reserves the right to carryout lab test of the supplied goods at any time. Charges for lab tests as & when carried out will be paid by the Supplying Firm.
3.
CO of Demanding Unit may opt inspection of live animals at the supplying firm’s premises to which the Supplying Firm will arrange inspection within 03 Hours advance notice before slaughtering.
4.
The firm will provide free of cost pick and drop facility for the inspection team on each Slaughtering and Boti Processing.
5.
Firm will provide relevant documents i-e income Tax return, Bank statement, minimum three years’ experience in supply of meat to any big organization in order to provide its credibility & ability in providing supplies to PN.
6.
Firm will be bound to provide free delivery to Demanding Unit at Creek Station in Refrigeration Van maintaining temperature range of -12 to -18 degree centigrade which can maintain/ preserve the quality of mutton/ beef during the delivery run.
7.
Unloading of stores at Demanding Unit Premises is the responsibility of Supplying Firm.
8.
Delivery Challan will be handed over to Demanding Unit staff at the time of delivery of supplies.
9.
Delivery of goods is to be ensured in working hours only or at timing specially ordered.
10. CO VSD may re-allocate any of contracted quantity from one unit to another unit depending upon the requirement. 
11.
In case of any loss/ damage due poor quality of packing by the Supplying Firm, the Supplying Firm will be bound to replace the same with fresh stock in proper packing on immediate basis, or the purchaser will have the right to deduct the equivalent amount from the bill.
12.
The purchaser reserves the right to cancel the contract on R/E of the Supplying Firm in case of poor performance on part of the Supplying Firm in terms of both quality and quantity demanded.
13.The purchaser will have the flexibility to extend contract up to 03 Months and also can order 15% excess of the total quantity contracted, from the Supplying Firm at the contract price.
14.
Purchaser is not bound to lift the entire quantity of contract. 
“ANNEX C”
	EVALUCATION CRITERIA FOR SUPPLY OF MUTTON ABD BEEF DRESSED FROZEN (HACCP/ HALAL CERTIFIED) CREEK STATION

	Criteria 
	Details

	The bidding firm possesses own/arranged HACCP/ HALAL certified slaughter houses and cold storage facility. 
(Mention name of Firm)
	

	Details of certification body from which HACCP/ HALAL certification is obtained and valid date of all certificates.

(Mention name of certification body and attach copy of HACCP/ HALAL certification along dates).
	

	Availability of own/ arranged transportation means.

(Provide documentary evidence of contract) 
	

	Indicate the date of last Food Safety Audit carried out by accredited audit firm.

(Mention Date)
	

	Firm possesses separate channel for disposal 
of offal and non-edible parts of the carcass and 
there is effective system of prevention of cross contamination of meat.

(Mention Details) 
	

	Participating firm possesses an experience of three years for supply of captioned victualing item to a reputable organization.

(Provide experience and performance certificate of Grade 17 officer of *reputable organization along with his cell number

*Experience and Performance Certificate should preferably be obtained from Defense Services
	

	Participating Firm has read and understood all conditions laid out in Specification, Terms and Condition. Furthermore, the firm certified to provide supply and abide by rules as per conditions laid out in both documents. 

(Provide remarks agree/ not agree)
	

	Participating firm will provide bank guarantee for the subject contract upon conclusion of contract and will not demand payment of bills until completion of bank guarantee formalities. 

(Provide remarks agree/ not agree)
	


*( Please add your brief remarks in each column and submit this sheet along with form DP- 1 and DP-3)

Information:  For bidding process PPRA Rule 36(b) shall be applicable. PN team will visit the meat processing site to verify the compliance for the under mentioned conditions. Firms qualifying in technical offer shall be eligible for commercial bidding process. Inspection Team of PN will carry out the audit/ inspection of firm’s meat processing site in accordance with Codex Alimantarius Guide Lines CAC/RCP 11- 1976 ( as revised)   

	DOCUMENTION TO BE PROVIDED TO PAKISTAN NAVY INSPECTION TEAM DURING TSR OF FIRM*

	S No.
	Documentation Required

	1. 
	Income Tax return, Bank statement and minimum three years’ experience certificate in supply of meat from any reputable organization in order to provide credibility & ability in providing supplies to PN.  

	2. 
	Certificates of certification body from which HACCP/ HALAL certification has obtained.

	3. 
	Contract copy of transport agreement (if out sourced) or documentation of own transport means

	4. 
	Documentation and record w.r.t (daily log) of various CCPs.

	5. 
	Record of audit carried out during last one year by an accredited auditing firm.

	6. 
	Record of training plan, its implementation and monitoring of its progress.

	7. 
	Documentation and record of medical carried out for workers/ employees.

	8. 
	Check off list of personnel hygiene and its implementation.

	9. 
	Wet and dry cleaning programmes documented to ensure that all plants, utensils and equipment are cleansed at defined frequencies. The programmes shall specify what is to be cleaned (including drains), the responsibility, the method of cleaning (e.g CIP, COP), the use of dedicated cleaning tools, removal or disassembly requirements and methods for verifying the effectiveness of the cleaning.  

	10. 
	Documentation and record of quality of water used the meat processing area.

	11. 
	Swap test record of various sections of processing area.


* The above mentioned documents are to be provided to the inspection team of Pakistan Navy during TSR of Firm. The TSR committee will also undertake the assessment of hygienic condition of the site, workers and product. The same shall be evaluated for acceptance or rejection of the bid. 

TSR CRITERIA FOR SUPPLY OF – MUTTON & BEEF DRESSED FROZEN 
(HACCP/ HALAL CERTIFIED) CREEK STATION
	S NO
	TECHNICAL CONDITIONS
	M/S________________

	1. 
	HACCP/ HALAL certification of product (s).
	

	2. 
	Implementation of certifications in process.
	

	3. 
	Details of certification body, copies, of required certification (PSQC and HACCP/ HALAL etc.) shown/given to PN team.
	

	4. 
	Any Third party audit report and internal audit report
	

	5. 
	Temp and other relevant sensor.
	

	6. 
	Regular medical of staff, for contagious diseases.
	

	7. 
	Daily logs/registers of various CCPs, CIP, COP etc.
	

	8. 
	In-house laboratory, Lab testing record approved by food technologist/chemist/microbiologist shown to PN team.
	

	9. 
	Counter testing record from third party laboratory.
	

	10. 
	Design/layout of firm suitable for cleaning and product handling.
	

	11. 
	Documentation & record of training plan for worker & its implementation.
	

	12. 
	Raw material procurement, inspection record.
	

	13. 
	Water quality/ Potability, source and drainage mechanism.
	

	14. 
	Any live insect/foreign object in product.
	

	15. 
	Storage & transportation conditions are suitable w.r.t food items (s).
	

	16. 
	Pest management implementation.
	

	17. 
	Handling procedure of infested/ rejected material.
	

	18. 
	Recall procedure
	

	19. 
	Personnel hygiene of workers.
	

	20. 
	Workers on duty wear suitable and protective clothing and gears. 
	

	21. 
	Environment hygiene satisfactory (cleanliness, fly proofing, ventilation, elimination of cross contamination etc.)
	

	22. 
	Machinery, lubricants, equipment & utensil not-reactant and food graded.
	

	23. 
	Date of manufacturing, ingredients etc. mentioned
	

	NOTE:


C= Compliant, 

PC= Partially compliant, 

NC= Non-compliant   


	Other observation or positive remarks:
	ill-observation of negative remarks:


COMMERCIAL OFFER
In lieu of DP-2

INVITATION TO TENDER FORM

1.
Schedule to Tender No CK/447685 dated 07 June 2024.  This tender will be closed for acceptance at 1030 Hours and will be opened at 1100 Hours on 24 June 2024.  Please drop tender in the Tender Box placed in COMDEP Office by 1030 hours on closing date.
2.
You are requested to please use this Proforma for price quotation, fill in the prices, affix your stamp on the same, sign it and forward it in original as your Commercial offer alongwith the covering letter of your firm. If you do not use this form as price quotations your offer might be rejected. 

3.
Please tick the prescribed IT instructions and confirm complied or not complied in the column given in front of each instruction.

4.
You are requested not to use ink of any colour other than black and there should be no writing/overwriting except in the column/columns specified for that purpose. 

5.
Any overwriting will render your offer liable for rejection.

6.
You are requested to please attach DP-3 alongwith your quotation duly signed and stamped. A copy of DP-3 form is enclosed.

	S. NO.
	DETAIL OF STORES
	QTY/UNIT
	UNIT PRICE
	TOTAL PRICE

	1.
	MUTTON DRESSED (HACCP/ HALAL)

PATT NO. 8911-CK-000-0051

BEEF DRESSED (HACCP/ HALAL)

PATT NO. 8911-CK-000-0053
	85,000 Kg

42,000 Kg
	
	

	
	Above mentioned price includes 18% Sales Tax (Please tick Yes or No)

	
	Yes
	
	No
	
	Not Applicable
	

	
	Amount in words:

	SUB ALLOCATION

	1.  Mutton Dressed
31ST CREEKS BN
16,500 Kg

32ND CREEKS BN  
19,500 Kg

PNS HAMEED            

5,000 Kg

NSOTC
44,000 Kg
     TOTAL                    

85,000 Kg


	2.  Beef Dressed
31ST CREEKS BN
13,500Kg
32ND CREEKS BN  
15,000 Kg

PNS HAMEED            

3,500 Kg
NSOTC
10,000 Kg

     TOTAL                    

   42,000 Kg




GENERAL CONDITIONS

	1.
	Basis for Acceptance


	:
	FOR, PN Units at Creek Area i.e 31ST CREEKS BN, 32ND CREEKS BN, NSOTC, PNS HAMEED free delivery at consignee’s warehouse, all taxes/duties etc duly paid by the supplier.

	2.
	Quantity/Requirements
	:
	Quantity of Mutton Dressed & Beef Dressed upto 15% of the contracted quantity can be increased/ decreased as per requirement/discretion of purchaser.

	3.
	Country of Origin
	:
	Indigenous

	4.
	Inspection Authority
	:
	CO 31st Creeks Battalion, CO 32nd Creeks Battalion, Co PNS HAMEED & O/ICs

	5.
	Delivery Period
	:
	For a period of one year from the date of signing of contract.

	6.
	Delivery Schedule 
	:
	As and when required basis

	7.
	Terms of Payment
	:
	Part delivery/payment is allowed.  Payment will be made within 30 days of receipt of bills at CNA.

	8.
	Performance Guarantee/Security Deposit
	:
	Upto 10% of the total value of the contract in shape of Bank Guarantee in favour of CNA Karachi.


Note :

i. Specifications of Mutton & Beef Dressed “Annex”.

ii. Terms & Conditions of Mutton & Beef Dressed “Annex B”.

iii. Technical Criteria of Mutton & Beef Dressed “Annex C”.

NOTE: Contract will be awarded to the firm declared lowest on overall lowest basis.

















































































































































































































































































































































Negative Observations/ Remarks





Positive Observations/ Remarks:





















































































































































































































































































































































Negative Observations/ Remarks





Positive Observations/ Remarks:








































































































































































































































































































































































































































































































































































































































































































