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NJJA NATIONAL HIGHWAY AUTHORITY

ﬂg OFFICE OF GENERAL MANAGER
TRfoey Wigadvs (BALOCHISTAN WEST-MAKRAN) GWADAR
SAY NO TO CORRUPTIO
No. NHA/GM /BWM(Maint:)/ GWD/2021/f272Y

20 # September, 2021

Director General

Public Procurement Regulatory Authority
1st Floor FBC Building near State Bank,
Sector G-5/2, Islamabad

Subject: Announcement _of Evaluation Report (PPR.f\. RULE-35):
Consultancy Services for Construction Supervision of New

Marine Structure Bridge To Replace Existing Damaged Bridge

At Km 452+000 (N-10)

Reference: PPRA Rule-35

Find enclosed herewith the combined Bid Evaluation Report along with
Evaluation Criteria (Annex-I) for the subject Services in line with PPRA Rule-35

for uploading on PPRA website at the earliest, please.

(MUSHTAQ AHMED KUBDANI)
General Manager (Maintenance
Balochistan West Makran Gwadar

Encl: Evaluation Report along with Annex- I

Copy for kind information to:

- Member (Planning), NHA, Islamabad;
- Member (West Zone), NHA Quetta

- Director (Coord.), NHA, Quetta;

- Director (Maintenance) Gwadar.
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EVALUATION REPORT

(As Per Rule 35 of PP Rules, 2004

1. | Name of Procuring Agency:

National Highway Authority

2. | Method of Procurement:

Single Stage Two Envelope Procedure

3. | Title of Procurement:

Consultancy Services for Design Review and

Construction Supervision of
replace Existing Damaged Bridge.

new Bridge to

4. | Tender Inquiry No.:

PID(1)415/21

5. | PPRA Rel. No. (TSE):

TS447371E

6. | Date & Time of Bid Closing:

4 August, 2021 at 1130 hours local time

7. ‘ Date & Time of Bid Opening:

4 August, 2021 at 1200 hours local time

8. ' No of Bids Received:

Two (02) Proposals were received

9. ': Crite‘rié for.éi-d Evaluation:

Criteria of Bid Evaluation is attached at Annex-|

10. “ Details of Bid(s) Evaluation:

As below
ey o rane Marks Rule/Regulation/S
Evaluated BD**/Policy/ Basis
: Technical Financial Total % for Rejection /
!
Name @i Rhader (if (if (out of Cc;:tK(s;J) Acceptance as per
applicable) | applicable) | 1000) Rule 35 of PP
Rules, 2004.
| 1) M/s  EMC Pakistan Top scoring firm in
PVT.LTD combined evaluation
733 | 1428529/ | (PPRA Rule 36(b)
(ix))
2)M/s Group of Engineers
v 1is GER Disqualified
540 Less than 70% PPRA Rule 36(b) (V)
Financial Proposal not opened

*EC is the Evalualed Cost used for evaluation purpose and includes only the cost o{ c_:ompelitive
component (i.c. Remuneration and Direct Non-Salary Cost) and is exclusive of Provisional Sum,

Contingency and Indirect Taxes.

Top Ranked Bidder:

[Bidder Name]

Cons:‘m. 1y Sones EﬁﬂSIl;i)ily Study and Detailed Design for
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.

Any other additional/supporting information, the procuring agency may like to share: The
Procurement was carried out in line with PPRA Rules & Regulations. The bidding was done on QCBS
method with 80:20 Technical to Financial Proposals ratio. The Contract is being awarded to
M/s EMC Pak Pvt. Ltd. at evaluated financial proposal of Pak. Rs. 11,428,529/-.

Signature:... JJ (!

Official Stamp;..Mu,ht“‘Ah'ﬁ',“' whdani
**Standard Biddﬁmmwm‘ﬁ“ﬂéﬂ:’:’l
National Highway Authority

Balochistan Gwadar.

ConsulfnﬁJémvicus for Feasibility Study and Detailed Design for
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Summary Evaluation Sheet

Consultancy Services for Construction Supervision of New Marine Structure Bridge
to Replace Existing Damaged Bridge at KM 452+000 N-10

EVALUATION CRITERIA opigahi] Name of irm
Weight Rating Score Rating Score
I. |Experience of the Firm 100
a) General experience in road Transport Sector 25
b) Specific Experience related to particular Assignment 75
Il. |Approach and Methodology 100
a. |Problem Statement/ Understanding of Objectives 10
Identification of Problems/Objectives 10
b. |Methodology 30
Quality of Methodology 20
Conciseness, clarity and completeness of proposal 10
c. |Suggested Changes for Improvement in TOR 10
Work Program 30
Staffing Schedule 20
Il. | Key Personnel 600
Construction Supervision Team:
1) Resident [ngineer 200
2) Site Inspector (Structure) 130
3) Matenal Engineer 125
1) Quantity Surveyor 120 0
6) Affidavit for personnel availability 25 0
IV. |Performance Certification from Clients 75 0
Affidavit for non blacklisting 25 0
v. Present Commitments of the Firm (Current 50 0
* |Engagement and Available Strength- Justification)
vI. [Transfer of Knowledge (Methodology /Plans) 50 0
TOTAL 1000 0
Average =70-

Above Average — 80-89%

Excellent - 100%. Very Good - 90-99%
Non-complying — 0%

79% Below Average - 1-69%

Maximum Weight X rating / 100.

Score:
Minimum qualifying score is 70% or 700 marks.

The Joint venture (JV) shall be evaluated in the same manner as a single entity,

dani
Mushtaq Ahmgd Kub
General Manager (Maint) West-mk{an
National Highway Authority
Balochistan Gwadar.
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since they function as one unit.




SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)

Consultancy Services for Construction Supervision of New Marine Structure
Bridge to Replace Existing Damaged Bridge at KM 452+000 N-10

I~ Max. Name Of Firm Name of Firm
Weightage
1. Firms Experience 150
a) General Experience of the firm 25
b)  |Specific Experience of the firm 125
2. Approach and Methodology 100
2-a) |Problem Statement/ Understanding of Objectives 10
i) Identification of Problems/Objectives 10
2-b) |Methodology 30
i) Quality of Methodology 20
ii) Conciseness, clarity and completeness of proposal 10
2-c) d Changes for Impr in TOR 10
2-d) |Work Program 30
2-e) |Staffing Schedule 20
3. Personnel (Areas of Expertise -Qualification and 600
ICompetence of Key Staff)
Construction Supervision Team:
1) Resident Engineer 200
2) Site Inspector (Structure) 110
3) Material Engineer 105
4) Quantity Surveyor 90
Affidavit for personnel availability 25
4. Performance Certification from Clients 75
Affidavit for non blacklisting 25
S. Present i ( Current eng and 50
available strength - justification)
TOTAL 1000
Status

The Joint venture (JV) shall be evaluated in the same manner as a single entity, since they function as one unit.

Minimum qualifying score is 70% or 700 marks.

Mushtaq Ahmed Kubdani

General Manager (Maint) West-Makran

- National Highway Authority
Balochistan Gwadar.
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