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TECHNICAL EVALUATION REPORT
(As Per Rule 35 of PP Rules, 2004)

1. Name of Procuring Agency: Karachi Port Trust
2. Method of Procurement: SSTE ( Single Stage Two Envelops)

SUPPLY__OF POTABLE WATER TO__KPT
OFFICES AND ACCOMMODATIONS THROUGH
BOWSERS FOR TWO YEARS.

Title of Procurement:

4. Tender Inquiry No.: No. E/N-28(1241)/23-25/
5. PPRA Ref. No. (TSE): TS483886EF
6. Date & Time of Bid Closing: 05-07-2022 at 1130 Hrs.
7 Date & Time of Bid Opening: 05-07-2022 at 1200 Hrs.
8. No of Bids Received: 03 Nos.
9. Criteria for Bid Evaluation: As per TOR
10.  Details of Bid(s) Evaluation: Given Below
Rule/Regulation/SBD/
Technical | Policy/ Basis for Technical
S. Marks Rejection / Acceptance as
' No. Name of Bidder (if applicable) per Rule 35 of
PP Rules,
1.1 M/s. M. S. Tariq & Brothers 144 /150 Qualified
2.| M/s. Ghulam Nabi Water 150 /150 Qualified
Contractor ,
‘l 3.1 M/s. HR Brothers 00/ 150 Not Qualified
1. NIL
Signature:
Official Stamp:
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SUB: SUPPLY OF POTABLE WATER TO I€PT OFFICES AND ACCOMMODATIONS
THROUGH BOWSERS FOR TWO YBARS.

e TECHNICAL PROPOSAL

1. With reference to the subject, it is submitted that the Civil Works Division is entrusted with the
upkeeping and maintenance of the Port's infrastructure, constructed port facilities, offices.
accommodation of Officers and staff, etc within KPT limits. The department is also responsible to
fulfill the demand for sweet water at various locations. The demand is currently being fulfilled
through the supply of potable water by bowsers and the same is being delivered at the desired
various facilities, offices, and accommodations of KPT.

o

To fulfill the requirement of demand of consumers in an effective way, KPT Management signed
a supply contract with M/s. Tariq & Brother for the supply of potable water at the contract price of
Rs, 330 Million for the period of 03 yrs (i.e. Rs.110 M year). The contract period started with
effect from 01 July-2019 and same was due to expire on 30 June 2022.

Plan & Estimate for the upcoming tender has been approved by the Competent Office of
Chairman KPT vide M-5 dated 11 Mar 2022 for an amount of Rs. 285 Million for the period of
next 02 years. The Draft Tender Document was prepared by the department and the same was
then vetted by the Finance Division dated 07 Apr 2022.
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4. After due process, the tender was advertised under. Single Stage Two Envelop Procedure
(PPRA Rule 36b) vide Advertisement dated 24 Apr 2022. The due date and time for the
submission of Technical & Financial Proposals were 17-05-2022 at 1200 hrs. After evaluation of
the Technical Bids, it transpired that all the bids were Non-Responsive and hence the tender was
recommended to be discharged by the DTC Committee dated 31 May 2022 and finally the tender
was discharged by the Competent Office of Chairman KPT dated 07 June 2022.

5. Subsequent to the discharge of tender, it was a mandatory requirement for supply of Potable water
to all KPT Installations for meeting the Operational and domestic needs, hence as there were
almost Rs. 180 Million available in the previous tender, hence the Contractor M/s. Tariq Bros.
contract period was extended for 8 months at the existing rates vide dated 30-06-2022, so that in
the meantime tenders for the new contractor be called.

6. Thereafter, after revisiting the Technical Evaluation Criteria, the tender was again advertised
under Single Stage Two Envelop Procedure PPRA Rule 36 (b) vide Advertisement dated
19 June 2022. The due date and time for the submission of Technical & Financial Proposals were
05 July 2022 at 1130 hrs. A pre:bid meeting was held on 27 June 2022, the same was attended by
the bidders.

7. In response to the bid, three bidders submitted their sealed Technical / Financial Proposal on
05-July-2022 as per advertisement. The Technical Proposals were opened in same day in the
presence of the Committee Members / Representatives.

8. Accordingly, as per procedure, an In-house Committee was constituted to evaluate the Technical
Bids as per the Evaluation/Qualification Criteria given in the Bidding Document. The In-house
Committee constitutes of following officers:

a. | Chief Engineer, KPT Convener
b. | Dy. Chief Engineer-II Member
c. | Dy. Chief Engineer-II1 Member
d. | Executive Engineer (S) Member
e. | Asst. Finance Officer Member
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Evaluation of the Technical Bids has been carried out as per the criteria and the documents
provided by the bidders. The detailed chart duly signed by the Technical Evaluation Committee as

per the Technical Evaluation Report (TER) following Two Bidders stand Technically Qualified:

1. | M/s. M.S. Tariq & Brothers : Qualified
2. M/s. Ghulam Nabi Water Contractor. Qualified
3. M/s. HR Brothers . Not Qualified

However the 3™ bidder viz. M/s. H.R. Brothers stand disqualified as the firm could not meet the
evaluation criteria No, 2.1 (a) i.e. the firm did not provide Work Order (License) from KW&SB
awarded to the bidder and also did not meet the evaluation criteria as per IB.15 i.e. the firm did
not provide the Bid Security in the form of Pay Order.

. The Departmental Tender Committee (DTC) members recommended the Technical Evaluation Report

of the In-house Committee its detail minutes placed at S.No.28.

. Keeping in view the position as mentioned above, Chairman KPT’s approval is therefore solicited for

the approval of Technical Evaluation Report (TER) and permission for opening of Financial Proposal
of the Technically Qualified Bidders as mentioned in para-9 for the subject work.
\

%v s\e\v

EXECUTIVE ENGINEER (PW)

a

4J?
DY. CHIEF ENGINEER-HI
CHIEF ENGINE’{ / Af
W/
1 — |
GENERAL MANAGER’(CVD A, "f:ﬂafgfw
/ <) 3181 KARACHTPORT IRUST

GENERAL MANAGER(R) /iad—of

{ .
e

CHAIRMAN, K.P.T.




