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Announcement of
Final Evaluation Report

Under PPRA Rule 35

as Amended vide S.R.O. 834([)2021 vide notification dated 28" June 2021

1 | Name of Procuring Agency

National Highway Authority

2 | Method of Procurement

Pre-Qualification & Single Stage One
Envelop

3 | Title of Procurement

Periodic Maintenance (Structural
Overlay/Rehabilitation) KM 230 - 218 (N-
55) SBC Kolachi - Khairpur Nathan Shah

4 Tender Inquiry No

PPRA Ref No.

PM-2021-22-SS-11

TS499615E

Date & Time of Technical Bid
Closing/Opening

23 January, 2023, at 1130 hours/1200
hours

Date & Time of Financial Bid
Closing/Opening

12th May, 2023 at 1100 hours/1130 hours

6 | No. of Bids Received

PM-2021-22-SS-11 | Twenty-Four (24)

7 | Criteria for bid evaluation

As per attached Bid Data Sheet (BDS)

8 | Details of bid evaluation

As mentioned below

PM-2021-22-§8-11

L Rule/Regulation/S
BD*/Policy/  Basis
Sr. | Name of Technical | Technical | Financial tor 8 Rejectiod ]
No. Bldde“ MIuation llf “f EvaluatEd ACCCPtﬂnCB as per
Status applicable | applicable Cost Rule. 354 of PP
) ) Rules, 2004
1 l:,i:::i: Qualified NA NA 591,284,291 Lo
M/s
| | 2 | Hafeezullah | Qualified NA NA 594,574,265 ged
Lo Lehri

Most Advantageous Bidder:

Nil

1 Signature:

Vo

M/s N.K & Company

Seal / Stamp:

9. Any other additional / supporting information, the procuring agency may like to share:
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| Bidding Da
MINISTRY OF COMMUNICATIONS i

Nl l e NATIONAL HIGHWAY AUTHORITY 9

o e-Bidding System ——

M ) el

Ry WEIAYS Bidding Data
(Single Stage One Envelop procedure following prequalification)
The following specific data for the Works to be bidded shall complmncnt,_”ﬁ'fnc;{d"or

supplement the provisions in the Instructions to Bidder. Wherever, there is a conflict, the —
provisions Lerein shall prevail over those in the Instructions to Bidders. W7 ) r

Procurement of Works is being done through NHA e-bidding system. Iflroépeﬁtive bidders
will be required to send their bid electronically (herein after called e-Bid) and submit the hard
copy of e-bid as mentioned in the bidding data sheet. A Helpdesk is established to facilitate

the prospective bidders for creating their user account for NHA e-Bidding System at room

no.
G-3, old building, NHA HQ, 28 Mauve Area, G-9/1, Islamabad (Help line No 0340-
0026666).. ' '

It is to be noted that Hard Copy of e-Bid must be submitted before the deadline time for
submission of bid, failing which the e-Bid received on th_t:_e-Bidd.ing system will be evaluated
as non-responsive.

Bidder has to start the Bid Preparation well in advance so_that the submission process is

completed within the scheduled period. Bidder is responsible to playheir.time sufficient to

complete the documents upload, fill-in required online- forms, e-Bid submission, prepare the
hard copy of Bid and its submission as stipulated in the bidding data. '

Instructions to Bidders

Clause Reference

1.1 Name and Address of the Employer:
National Highway Authority
28-Mauve Area, G-9/1, Istamabad

Islamic Republic of ‘Pukistan

1.1 Name of the Project and Summary of the Works

(Periodic Maintenance {Structural Oveflaymehabi!itationj{N—SS)
SBC Kolachi - Khairpur Nathan ShahKEM 230 - 218

2.1  Name of the Borrower/Source of Financing/Funding Agency

The Employer is Sfunding the project through funds available unider Rowd Muintenance
Acconnt (RMA) of National Higloway Auathority

NHA e-Bidding System - Contract No. pM-2021-22-55-11 (Sin
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4.1

7.1

8.1

9.2

NHA e-Bidding System -

Eligible Bidders (and Qualification Critf:ria) - 8=
Those applicants who are prequalified in response to a vertisement for the '
roposal for prequalification for the Works ment-:oned in claglsc 1.1 'above, are
ool spective Prequalified bidders are Y
» for participation in the bidding '

only eligible to submit their e-Bid. Pro
uired to create their “On-line User Account : ‘
e by te “On-linc User Account”,

Guide, illustrating the steps to crea Jser
Access to NHA e-bidding system

of Works. Uscr
is available at www.chidding.nha.gov.pk H.
bmission of pre-requisite documents as per

a.

for bidding will be granted upon su re- ;

guideline. Bid submitted, by using NHA e-bidding system, will only be

considered. ; ‘ | pR—
One Bid per Bidder _

rganizations, only onc entity shall submit
entities belonging to same parent

Out of a parent organization and/ or sister 0
Il such Bids shall be rejected to

a Bid. If more than one Bid is submittcd by the
organization and / or being sister organizations, a

avoid Conflict of Interest. -
Contents of Bidding Documents

The Bidding Documents, in addition to invitation for bids,‘all'e those Statgd below and
should be read in conjunction with any Addenda issued in accordance with Clause

IB.9

Instructions to Bidders. _
Bidding Data Sheet. Fy ' ; :

" Form of Bid. o =
Appendices to Bid (A to P). . - e o ;
Forms of Bid Security, Credit Line Facility, and Income Tax Exemption.- '

. Form of Performance Security. :
Forms of Contract Agreement, and Mobilization Advance Guarantee.
General Conditions of Contract, Part-I (GCC).

. Particular Conditions of Contract, Part-Il (PCC)

10. Special Provisions (Contractual).

11. Particular Spccifications/ SpecialProvisions.

12. NHA General Specifications-1998 and its Addenda.

13. Drawings.
14. Minutes of NHA Executive Board Meeting and its amendments for Compliance

PNAMAE LN~

K=l

Time Limit for Clarification

Minimum number of days to seck clarificati
: tion b i : :
days before the latest deadline for submission of giéi;c e : |
|

Amendment of Bidding Documents ’

The text of Para 1B 9.2 is deleted and replace with the following:

All modifications to the biddin
: g documents will be s
zg:iccgfu;}iltgus issued shall be part of the Bidding Dos:tfr(jlc::l st
bl 'I: copies of the addenda will not pe forwarded The NHA of I‘B
System will return all Submitted e-bids upon issuance of Aikich(!i]tme('ri'A L‘-)Bld
It any), to|d

Cont M. Y g ——
ract No. PM-2021-22-55-11 (Sindh-South)Page 19 of 80
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1.1

lt MY L

L]
respective pidders. The bidder is solely responsible for reviewing all addenda posted
on the NHA ¢-Bidding Systcm and submit their bids accordingly.

Bid Language

The same language in which the Bidding Documents are written i.e English, should be
used for p'.'eparatio_n of Bid, however if a bidder provi

how des any supporting documents in
\auguagc(S] other than English, in such case the accurate and authenticated translation

of the documents 1% English language shall be submitted in the following manner:
2. Notary certificates (orig‘ma'l) as per the law of their country have been pmvidcd
for each such translated documents and

p. The translated documents have been duT}Tcriﬁcd [signed and stamped (in

original) and with the written statement of the attester (the authorized officer of
{he Embassy) that this is a true copy of the documents translated in English duly
notarized and {s authentic) from the embassy of the Bidder’s country ©
constitution in Pakistan — 0T = the translated and duly notarized document shal
be attested by the Ministry of Foreign Affairs of the country of the Bidder duly
endorsed by Counsellor of the Embassy of Pakistan in that country.

¢. Even English language documents of foreign - firms have been attested by
Embassy / Foreign office as per procedure given in para 10.1 (b).

Note: The contents of any suppoﬂing‘Dacﬂfnent in non-English language submitted
without regard to the procedure a3 above (a, b & ¢) shall not be considered. Original
Documents to be enclosed in the Envelope containing the Hard copy ©f Bid, if not
pruvided in the Applicaﬁon submitted fur;Prc-Qualiﬁcation.

i

Document Accumpaﬁying the Bid . : T
Delete the text of clause 11.1 and replace with the following:

Bids which are prepared through e-Bidding system will only be considered for

submission and evaluation, whereas the other bids will be rejecled. Prospective

Prequalified Bidders shall follow the procedure mentioned below to prepare

thie bid: i .

1) Lﬁg on to www.ebidding ‘nha.gov.pK the homepage of NHA c-Bidding
System. "

b) Click on “All Tenders” in main dashboard

¢) Alist of tenders will appear having button @ View”™ A button

« 6 ig” will appear at the end of running tenders only- o View”
d) To view the pidding document of desired tendens click on h‘f W
¢) Torespond (i.c prepare and submit) the {ender, click o “'vf. Ly Bid)”

Ll EeLpE |
A screen having data of tender will appear- Click on “—— kbl

f Clickon «pidding pocument (s)™ tab. _ )

gy For prcparnﬁnn of ¢-Bid, prospective pidders are¢ initially rcqutrcd to fill
the details and attach the documents as per instructions, by clicking the
tab «Technical” Please prepare the Bid by uploading the scan €oPY 0

following documents as instructed it the ¢-Bidding St :

i. Tetter

e




h)

~ calculate the Bid Price based on the quoted rafes,

iii. Written confirmation Power of Attome authorizin the sj natoj
of the Bid to commit the Bidder
Original Power of‘Attomcy on Judicig] Stamp Paper duly atesteq by

Sign and sl:l'mp the Letter of Invitation issucd to the Ilicldcr_gm"

attach the same by clicking the button ;i Responser finq

il Bid Sccurit
Prepare (he Bid Security as perIB |5 or Instructions 10 Bidders ang
Bidding Data.Scan and attach the same by cIicking the butigy “My
Response” ¥ &

After uploading the documents “Letter of Invitation” apq “Bid Securigy»
in the “Technica)» Tab, click on “Financial” Tab. Twe Sub-tabs having '
title “Bin of Quantities” and “Sectipns will appear., . \

For Ca ital Works .
lick on the “Bill of Quantities” Tab and quote rate against each BO item
displayed jn the Bill of Quantitics (BOQ). The system will automatically

For Mainienancc Wnrks only i
Click on flie “Bill of Quantities” Typ andquote %, above or below (i.c.

iremium op rehate) on the estimated amount displayed in the Bill of
Quantities (BOQ). The System wijl| automatically calcylate the Bid Price based
on quoted % rebate of Premium on the estimated amouyny,

Click on the Sccond taly “Sections” and prepare the remaining part of .

Bid by uploading the fnllawing documents:

L Letter:

ii. Written confirmation authorizing 5 person to
submit the Big
The Bid must-accompany a Power of Attorney issued by authorizeqd
Tepresentative of the Fiom / Company / (for all Partaers of 3 Jy) having
the name apg CNIC No. of the person o whom Power of Attorney has
been issued to submit the bid ¢o the Employer on behalf of the Firm, /
Company / yy eic.

Power of Attome

a
-

e —

Notary Public wity original Signaturesg to sz'gn/commit the bid op
foliowing format mys¢ accompany the pig.




iv.

vi.

- vii.

—— =&~ viii.

ix.

xi.

i om i

on the Power of Attorney.

v  The !‘o-.vcr.uf :i\uorn::y shall bear the name, specimen signature
specimen initial of the signatory of the Bid as well as hi;

designation / title in the Firm / Com
it an
|dcnhﬁcalmnnumbcr!CNl(;_No, pany and country

pProposed Construction Schedule (Appendix -E)
Sl.}mmary of Proposed Construction Schedule as per Appendix - E to
Bid must be enclosed to Bid. The Bidder shall provide the
construction schedule in MS Project/ Primavera format.

List of Major Equipment —Related 1f2ms (Appendix- G)

Bidder shall update (if any) the information previousty submitted with
the application for prcqualiﬁcalinn. ! ;

]
)

" In case of no update, Bidder is not required to submit Appendix-G.

List of Sub-contractors (as required) Apg'e'nﬂix-l

Bidders shall submit the list of Subcontractors, if any, for major
works in accordance with Appendix 1 to Bid.

Estimated progress payments iAEEEndJix =1
Complete the Estimated progress payments (Appendix J)as per

format available in the Bidding Document.

: Organizalinn Chart for 8 pervisurg <taff and Labor |Appendix— K)

~ Bidders <hall submit the Organization Chart for Supervisory Staff and
Labor in accordance with Appendix - K0 Bid.

Integrity Pact ( Appendix -1) e '
The Bidder <hall sign and stamp the Integrity Pact provided at

Appendix—L to Bid in the Bidding Documents for all Federal
Government pmcurcmcnt contrac’s exceeding Rupees ten million.
“ Failure 10 provide such Integrity Pact shall make the bidder

¢ ponresponsive.

Financial Com etence and ACCESS to Vinancis . endix= M)
Bidder shall update (if any) the information previuusly submitted
with the app'licminn for |:|r|:q'|.1:1'lil'|c-.1linn.

In case of no update, Ridder is not required to submit Appendix-
M to Bid.

Certificd Audit Reports
lndividual Bidder/ Lead Pariner of JV and JV members of JV has to

submit alongwith his bid Audit Reports for the latest year which c'h_lsc
their accounts oOn June 30th every year OR Calendar Year which
close their accounts on 315t December every year, prepared by
registered Chartered Accountant appearing on list of firms on ICAP
directory as Per International Standlard on Audi . Refer -




L]
xii.  Past Performance/ Expericnce (Appendix — N- BN1 and BN2)

Pending litigation and No Blacklisting inl‘nrnmlim.l: .
Bidder shall update (if any) the information previously submitted
with the application for prequalification regarding “Pending
Litigation™ and “No Blacklisting™.

xiii.  Qualification of Key Staff Experience (Appcm!ix—O) . '
Bidders shall update (if any) the information previously
submitted with the application for prequalification.

In case of no update, Bidder is not required to submit Appendix-
0

xiv.  Current Commitments / Projects in Hand Experience (Apgcndix—l’[_
Bidder shall update (if any) the information previously submitted with
the application for prequalification. :

1u case of no update, Bidder is not required to submit Appendix —P.

I
XV. Credit Line Facility

Information submitted with the application for pre-qualification
is required to he updatedwith respect to evidence of access o
financial resources. The Bidder must demonstrate access to, or
availability of, financial resources such ~as liquid  assets,
unencumbered real assets, lines of credits, and other financial means,
other than any contractual advance payments, to meet the financial
requirements of the contract in the amount to Satigfy the Cash Flow
requirement. Project Specific Credit Line Facility, 1t any, shall only
be considered if submitted as per Form CL-1. ' :

xvi. Form IT-1 - _ _
Complete the Form IT as per format available in the Bidding .
Document. Please attach NTN Certificate, and Exemption Certificate
(if applicable). Failing to submit the same or leaving any space blank
in the certificate will result in declaring the bid as non-responsive.

i) After finalization of all attachments and uploading on the c-Bidding
system, bidder will click the button “Submit e-Bid”. By this action, the
bidder will submit its bid electronically (i.c e-Bid) which will remain
confidential in encrypted format. '

j)  Click the button “Download PDF”. After downloading of “c-Bid” in PDF
format, Bidder is required to print the PDF filec.

k)  Sign and Stamp each page of the e-Bid (i.e. printed PDF filc). -

1)  Bind the pages to prepare the hard copy of e-Bid which will be put in
envelop (i.e inner envelop) prior to sealing it.

m) Outer envelop be prepared by putting the following documents in it:

i. Original Bid Security. .
ii. Copy of Letter of Invitation (issued to Bidder) duly sign & stamp

iii.Sealed inner envelope as mentioned in sub para ‘m’ above. > HWA}"q

-.I;'HA e-dedfng_s;rsrem - Conlratﬂ\lo. PM-2021-22-55-11 (Sindh-South) Page 23 of 80




15.1  Amount of Bid Sccurily d

The amount of Bid Security g, ] 0 TR — -
6,290,259.00 Yy shall be (2% or Engincer's Estimaic)Rs,

152 Formand Validity of Big Security

The Bid Sccurity shal be, at (he option of (he bidder, in (he form of Demang Drafi /
Pay order only issued b

a_Scheduled Bank iy Pakistan i Wor_ of “Nay
Highway Authority / Road Maintenance Account™or from a forcign b;n!l: FS::;'{
.counter guaranteed by 5 Scheduled Bank i istan j . J
valid for 208 days
e oes for submission of Bids.

17.1  Venue, Time ang Date of the Pre-Bid Meeting

Venue: Office of_the Me

hority, NHA Complex, Behind

yMain Shahra-&FaisaI,
Karachj :

Time: 1100 Hours . %,
Date:  Qgtn May, 2023 A ]
184  Number of Copies of the Bid to be

bid as descr

ibed in 11,1 above. Number of copies
of Technical Big and Price Bid wil| be as under:

a. e-Bid submitted a5 per clause I1.1 '
b. One hard copy (ORIGINAL) of e-Bid as per clause 11,1

18.5  Signing of Big
As prescribed under item 11.1 of the Bidding Data Sheet herein above,

19.2(3)Employcr's Address for the Purposc of Bid Submission

Venue: Office of the Member (South 7,
: National Highway Authority,
NHA Complex, Behind Drigh Road Railway Station,
. Main Shahra-e-F aisal, Karachi
19.2(bi Name and the Number of the Contract
' -

(Periodic Maintenance (Structural Overlay/Rehabil itatmn}(N—SE}
SBC Kolachi - Khairpur Nathan ShahKM 230 - 218

one),

Contract No.PM-202 1-22-58-11
20.1(a) Deadline for Submission 'of Bids

Not later than 12-May-2023 at 1030 Hours

e

e e
NHA €-Bldding system - Contract No, Pp-2021
\

AN
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21.

22

22.1

. 22.2

22.3

224

23

23.1

1t is to be noted that 1ard Copy of ¢-Bid must be submitted before the tlc.;ull_inc
time for submission of bid, failing which the e-Bid received on the c-Bidding
system will be evaluated as non-responsive,

Late Bids
Add the following para at the end:

()  The time indicated in the NHA e-Bidding System will be the time by v:.vhich
the bid submission activity will be allowed till the deadline for submission of
Bids. Once the Bid Submission period is over, the bidder cannot submit their
¢-Bid. 1t is to be noted that Hard Copy of e-Bid must be submitted before the
deadline time for submission of bid, failing which the e-Bid received on the e-
Bidding system will be evaluated as non-responsive.

Bidder has to start the Bid Submission well in advance so that the submission
process is completed within the schedules period. Bidder is responsible to p!an
their time sufficient to complete the documents upload, fill-in required online

forms, e-Bid submission, prepare the hard copy of Bid and its submission as
stipulated in the bidding data. .

Mﬁdiﬁcnlion, Substitution and Withdrawal of Bids

'An.\,'r e-Bid may be withdrawn prior to the deadline time designated for submission of

bids.upon <licking the tab to “Withdraw Bid Response”. Withdrawn bids may be

modified and resubmitted up to the deadline time designated for the submission of
bids. ~ . '

After withdrawal; i-f-'ﬂ!tt-Biddc; again submits its e:bid prior to bid submission, a new
version of e-Bid will be generated, Bidder is required to submit hard copy of e-Bid as
per clause 11.1 prior to deadline date & time for submission of bids.

No bid may be modified by a bidder after the deadline for submission of bids.
Withdrawal of a bid during the interval between the deadline for submission of bids
and the expiration of the period of bid validity specified in the Form of Bid may result
in forfeiture of the Bid Security in pursuance to Clause 1B.15.

Prospective Bidder is responsible to plan their time sufficient to submit their Hard
copy of e-Bid prior to deadline for submission of Eid.

Delete the text of 23.1,23.2,23.3 23.4 and replace with following text;

Bid Opening

All the Bids submitted by the bidders will remain in encrypted form in the system till
the time of Bid opening. The Employer will open the e-Bids in public at the address,
date and time specificd below in the presence of Bidder's designated representatives
and anyone who choose to attend. Bidders’ representatives who are present shall be
requested to sign the record. The omission of a Bidder’s signature on the record shall
not invalidate the contents and effect of the record. The committee will consider onl
those B idde:r*.i for opening of their e-Bids who are Prequalified and have submi

e

e ——————————————————————————
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(
Bid Sccurily (Orj tinal 1.
&Evalun!ion Comui}tm» :][' -0Dy). Afer nulhcnlicali I i
for evaluatjoy, Wher ;i' '€ ¢-Bids Will be 4, Pted ang \; E]m o bl Opening
odlllg V ViR B 1 D
of Bid, the ¢-Big iﬁ lllf;e el B. |.scrc}mncy bctwccnt o—ﬁ;dc § ::I: lnnlmlmumc
offered though 5 e lem:d [ em wi Loy M.Discoyn, Prc::;m:;"p:'
] SCoupy : : .
cr::;]nlz\cbdtmd :ill be considerEd; & g Sub : cl:zdl;: t(i] the Bid, Will poy
Nt between Cttep SCTepancy iy .
Bill of Quantifieg shali gf‘tctf ! Il of Quay, ties, the am,, n{]mc:li'c;lnc,:fire] (l
the availability and/ o perf > Nt of Foree Majeur, 0ccurs hyg affeey
Mance o the e-Bjq: ?
the Harg Copy of e-Bid fmjf:va!uation. 3 Blddmg N by s .
Vcnue,

Time, and Date of Bigq Opcning

Office of the Membey (Soutn Zong),
Natigng Ilighway Autlmrit_v.

Cqmp X, Behing Drigh
Main Shanhy

Roaq Rniiway S tation,
a-e-Fajgg) K

» Rarachi
Tiine: 5 1100 Hours
Date: 12-May.2053 ..

232 First, the name of biddérs-is read qut at-bid opeﬁing who submitted (he ¢-Bid and jgs
corresponding hard Copy of Bid. . S

233 Second, if the biader has-deépatched the hl'z'ird. €opy of e-bid prior to jg Withdrawg)

through _e-Bidding System, then the same will not be considered furgpe,

24 In case of modificatiopn aﬁc],_substi!uti%est ver'siop_‘of e-Bic_l will bcl cqnsiderle(_l‘ if
the Bidder has Submitted -its “hard Copy” prior to time of Bid submission, failing
which the ¢-gjg Will not be considereq, -

32.1 Standarg Form apg Amount of Performance Security Acceptable to he
Employey : S .

' | i Performance Security in the
L. The successful bidder shaj ﬁll‘l‘!lshélﬂ the Eglglog;rénngmm of Coniet Portr
form and the o i Stated in Clause fler the receipt of Leger of
&Appendix-A o Bid within a period of 28 days after
Acceptance, _ .
. o . he Engincer Estimate, the
e . i ce is beyond 10% below t i) Kaneat
" Howcvi:;l Lﬂé:griﬁ:fﬁa}:{?l.ﬁ;mvidc additional pcrf’oq;mnce security in the shape
Euac::sgunmntcc only, as stipulated in Appendix A to Bi i
Note d
rs will be opene
The Financiag e-Bids of the qualified bidde
in S€quence and M

NHA e-Bldding System -

S
e —
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Accountant Firms
enlisted and appearing
on the list of firms in
ICAP directory as at the
finalization of
procurement.

TABLE-I
L]
i t BAKIE 91 Basis of preparation of
o Type of Minimum requiremen preparation of : e atemante
Organization of Auditors Audit R:lporta Financla
Licensed Chartered
Corporate entities | Accountant Firms i. Companies Ordinance 1984
(duly registered (Minimum Partnership or Companies Act 2017
with Securities Firm with international (whichever is applicable).
and Exchange affiliation) enlisted and ii. International accounting
1. | Commission of appearing on the list of and financial reporting
Pakistan) firms in ICAP directory standards as applicable in
as at the finalization of Pakistan at the time of
procurement. issuancé of the reports.
Licensed Chartered
Accountant Firms s R WL : ;
Partnership (Minimum Partnership i :Ir;ternatmn.al accou?tmg
Firm/ Firm) enlisted and . and financial reportmg .
# AOPs/Joint a i i . standards as applicable in
ppearing on the list of : ;
Venhires firms in ICAP directory ?aknstan at the time of
s at the fnalisatiow:of o S0 issuance of the reports.
procurement. International
auditing
} Licensed Cost & standards as
Management applicable in
Accountant Firms . Pakistan. -
enlisted and appearing:
on the list of firms in .
ICMAP directory as at .
the finalization of g
procurement for .
1. Indivifiuais,f‘Soie (\:-f:trza;?:i; E?]Eun ) Consiste_nt and acceptable
Proprietorship only: Accounting policies.
In all other cases
Licensed Chartered

NHA e-Bidding System ~ Contract No. PM-2021-22-55-11 (Sindh-South)Page 28 of 80




