KARACHI PORT TRUST
PLANNING & DEVELOPMENT DIVISION

No. P&D-AII (1778)/2019/11/Ph-11/787
Date: 20-08-2021
Manager MIS

Karachi Port Trust
Karachi.
Through: PROJECT MANAG} (P) 20 / 2

Subject: Reconstruction of Boat Basin Jetty Phase-I1.K eamari
DTC Report to be uploaded on PPRA Websites

Enclosed please find herewith the DTC report of the captioned project for uploading on the PPRA
Websites.

Encl: As above. '
e
Ag. PROJE CNGINEER (P)

Copy to:
General Manager (P&D), for kind information please.



LB

EVALUATION REPORT

(As Per Rule 35 of PP Rules, 2004)

. Name of Procuring Agency: KARACHI PORT TRUST (KPT).
Method of Procurement: SINGLE STAGE TWO ENVELOPE (STE)
Title of Procurement: CONSULTANCY SERVICES FOR TOP & SITE SUPERVISION

SERVICES FOR RECONSTRUCTION OF BOAT BASIN JETTY PHASE -l

. Tender Inquiry No.:

N/A

PPRA Ref. No. (TSE): TS 437922 E
Date & Time of Bid Closing: 7™ JANUARY 2021 TIME 14:00 HRS

No of Bids Received: FIVE (05) BIDS

4
o)
6
7. Date & Time of Bid Opening:7™ JANUARY 2021, TIME 14:30 HRS
8
9

. Criteria for Bid Evaluation: PPRA RULE 3 B (i) 2010 ,QCBS
10.. Details of Bid(s) Evaluation: Enclosed herewith

Marks

Rule/Regulation/SBD*/Policy/

Name of ST HRG Basis for Rejection /
Bidder Technical | Financial Cost Acceptance as per Rule 35
(if applicable) | (if applicable) (rupees) of PP Rules, 2004.

Based on QCBS (70 : 30)
Firm should obtain 70 marks for
qualifying technically, However,
financial weightage is 30 marks

M/s ZCL 64.40 30. 40,414,415,.87

M/s TCI 62.30 18.77 64,592,287/-

M/s Indus 60.90 14.17 85,535,463/-

Associated

Consult

M/s NESPAK 58.10 15.41 78,663,594/-

Lowest Evaluated Bidder: M/s Zaheeruddin Consultant (Pvt.) Ltd.

i

Signature:

Official Stamp: §YED NAUSHAD ANWER

Assistant Execytive Engineer

Planning & Development Division
Earachi Port Trust

Any other additional / supporting information, the procuring agency may like to share.
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SUB: AWARD OF WORK FOR _APPGINTMENT OF CONSULTANT FOR TOP
AND SITE, SUPERVISION SERVICES FOR RECONSTRUCTION OF BOAT -

BASINJETTY PHA?E-II, KEAMARI

. In house P&D’s Engineers Commlttee comprxsmg of Mr. N'zushad Anwar AXEN,
Mr. Am' Badar Ansari XEN and b}cd Zahid Hussain PM(P), vxde their :{,pmt dated

" 03- 08-2021 had recommended to the Depar tmental Tender Committee as under:

“Award of Work to the consultant M/s Zaheeruddin Consultant at their Bid

amount Rs.40,414,415.87 (Rupees Forty Million F Gur’ Hundred Fourtéen
Thousand Four Hundred Fifteen Rupees and Eighty Seven Paisa Only) (including

. WHT & SRBs(SET) which will be charged as pe1 prevailing FBR Rules.”

2 DTC members including Genomi Manager (P&D) GCDC':J.I Mamgu (Ops), Cmncml

Manager (Admn), General Managa (Civil Work), Genemi Managu (I\LD ) and (Jcnc,rcd

Manager (Engg.) reviewed the recommendations of P&D i house Engineers Commit tee and
<ndofSed their technical and financial report, However, General Manager- (Finance) did not

sign the DTC Report and had raised the query and recornmended in order to materialize the

case, the following committee may also_ evaluate the aspects of’ ﬁmncml bids including

arithmetic accuracy and put up-the case before GM’s Comn:uttee at Lhe ezulm st:

Project Manager (P) Convener.
Chief Accounts Officer Member
Chief Auditor - Member

- Member

Manager (Finance)
3. The above Committee after deliberations and discussions conclucled in their, report
that the hguws as illustrated in para 5 tdable are correct. Howpvel in order to address the

query raised by GM (F). which requires the clarification from M/s Zaheeruddin Consultants
(Pvt.) Ltd.. that no m.obilizatiqﬁ advapce against Insurance Guarantee and provision of
vehicles wi%l be granted. . l . |

Accordingly, Executive Engineer (P) asked M/s Zaheeruddin Consultant Pvt. Ltd. to

4,
clarify the maiter. In response M/s Zaheeruddin Consultant vide their letfer dated 12-08-2021

-responded as under:

“After review our financial proposal we would like to confirm that we are
* unconditionally withdrawing our assumptions stated in Financial Proposal clause

1.5and 1.6.”7 -



f the Comm1ttee compnsmg of Project Manager (P), Chief

3. The recommendations o
y of

Accounts Officer, Chief Auditor and. Manage1 (Finance) has the following summar

.combined evaluation: of Technical and F1nanmal Proposal for consideration of Departmental

Tender Committee (DTC):

Consultant _7‘ Technical Evaluation Financial Evaluation * Combined
Name i . Evaluation
(M/s.) Technical | Weighted | Technical Bidding Weighted Score S (f) Score
' Scoré Score Rank Amount Pak.. | = (100*Fm/F)30/100 | S(t) *T+S()*F

S (D) SM*T Rupees .
Zaheeruddin 92 - 644 . 1t | 40,414,415.87 |- - 30.00 94.40
Consultant - o
Techno 89 62.3 iy 64,592,287.00 18.77 81.07
Consult Int’] t '
Indus . 87 60.9 g™ 85,535,463.00 14.17 75.07

Associated : ' ' o I *

Consultant '
NESPAK 83 58.1 4" 78,663,594.00 | - 15.41 73.51 |

6. The DTC reviewed the recommendations of the Committee éblove, formed on the

recommendation 6f GM (F) and endorsed their Technical and Financial Evaluation Report.

7. In Vicw of the abﬁ;fc DIC recommends to KPT Board, Award of Works to the
Consultant M/s Zaheeruddin Consuitant (Pvt.) Ltd. at the consultancy cost of

Hundred Fourteen Thousand Four Bandred

Rs.40,414,415.87 (Rupces Forty MIIIIOH Four
ncludmg WHT & SRBs (SST) for carrying

Fifteen Rupees and Eighty Seven Paisa Only) (@

out consultancy services for top & Site Supervision of Reconstruction of Boat Basin Jetty

L Y «@\%\v‘

PORT INTELLIGENCE OFFICER, KPT

Phase-II please.

GENERAL MA):@ER (OPS)

lﬁ;ﬂm% ‘L_ﬁw:ﬂ::r Lﬂ!—- oI
‘ RERTEY
GENPRA}L MANAGER (P&D) -

GENERAY, MANAC R(I ) S

7 gl
GENERALMANAGER (ADME;&




