lﬂxﬂm‘mmmmlnntlun_wmul

' : General Manager I.y
Fn‘#& mﬁwaﬂ 20 Mauve Area, G-gfl ” Ia(?n?:ﬂa
Phone No, 061-0032815, Fax No, 051-9104609

g y NATIONAL HIGHWAY AUTHORITY

No. 1(<) GM (RAMD)/NHA/2023/(5 ) (nlamabad 25 August 2023

Director (MIS),

Public Procurement Regulatory Authority (PPRA),
1st Floor FBC building near State Bank,

G-5/2, Islamabad.

Subject:  PERIODIC MAINTENANCE (STRUCTURAL OVERLAY) WORKS OF
ANNUAL MAINTENANCE PLAN OF 2021-22

Contract No: PM-2021-22-PN-09
PM-2021-22-PN-07
PM-2021-22-PN-11
PM-2021-22-PN-14 (SBC)
PM-2021-22-PS-03
ANNOUNCEMENT OF COMBINED EVALUATION REPORT

Reference: PPRA Rule-35 as Amended vide S.R.O. 834(l)2021 vide notification dated
28%h June 2021.

Kindly find attached the duly filled and signed Combined Evaluation
Report pertaining to the procurement of subject works in view of the above referred
PPRA Rule for uploading on your website at earliest, please.

(AFT L AR)
irgctpy (RAMS)

Enclosure: Combined Evaluation Report Along with (Annex-I)

Cc:

- Member (Engg-Coord) NHA, Islamabad.

-  Director (MIS) NHA, Islamabad. - to upload the same on NHA website as well.
-  Director (RAMS) NHA, Islamabad.

- Dy. Director (Structures) RAMS NHA, Islamabad.
- File
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Announcement of
Final Evaluation Report
Under PPRA Rule 35

as Amended vide S.R.0. 834()2021 vide notification dated 28 June 2021

Name of Procu ring Agency

2 | Method of Procurement

National Highway Authority

Pre-Qualification & Single Stage One
Envelop

3 | Title of Procurement

Periodic Maintenance (Structural Overlay)
Works of Annual Maintenance Plan of
2021-22

Tender Inqi_;:ﬂ No PPRA Ref No.
PM-2021-22-PN-09 TS-499217-E
PM-2021-22-PN-Q7 TS-499217-E
PM-2021-22-PN-11 TS-499217-E

PM-2021-22-PN-14 (SBC) TS-499217-E
PM-2021-22-PS-03 TS-499217-E

PM-2021-22-PN-09

Date & Time of
Technical Bid
(Closing/(Opening)

14th December, 2022 at (1230 Hours/ 1300
Hours)

Date & Time of Price
Bid (Closing/
Opening)

| 10t May,

2023 at (0900 Hours/1000
Hours)

PM-2021-22-PN-07

Date & Time of
Technical Bid
(Closing/(Opening)

16% January, 2023 at (1200 Hours/1230
Hours)

Date & Time of Price
Bid (Closing/
Opening)

10 May, 2023 at (0900 Hours/1000
Hours)

PM-2021-22-PN-11

Date & Time of
Technical Bid
(Closing/(Opening)

16T January, 2023 at (1200 Hours/1230
Hours)

Date & Time of Price
Bid (Closing/
Opening)

10 May, 2023 at (0900 Hours/1000
Hours)

Date & Time of
Technical Bid

‘| 16t January, 2023 at (1200 Hours/1230

: . H
PM-2021-22-PN-14 | (Closing/(Opening) (i
(SBC) Date g Time of Price | , May, 2023 at (0900 Hours/1000
g;i[ : ns: ing/ Hours)
s 16t January, 2023 at (1200 Hours/1230
ecnnica H
(Closing/(Opening) - !
5 1-22-PS-03 : .
PM-202 Date & Time of Price | s, May, 2023 at (0900 Hours/1000
g;ie I[]fz:,llln:é?mgf Hours)

PM-2021-22-PN-09 | Twenty-Eight (28)
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/ T’7 PM-2021-22-PN-07 | Twenty-Five (25)

PM-2021-22-PN-11 | Thirty-Two (32)

| ‘| PM-2021-22-PN-14 .

PM-2021-22-PS-03 | Twenty-Six (26) '.

7 | Criteria for bid evaluation As per attached Bid Data Sheet (BDS)
8 Dctmls uf hn:l nva]uahnn As mentmncd below

T P 2021 22.PN:05. '.-
[ Marks T R A
f...‘rji'ivt‘w... ,;;¢ @E&"

)| 'Tﬂ'ﬂhﬂlﬂnj chial b
Tkt hlluf i '; JE’ﬁllllltﬂd »' s AP
i &F“““h ;lppllnnhl 3 ﬂn..ti' % ki t5s

W -I':; \ila.;t F.,-;L u ! f ...].--\. _F'ﬁii"::'“
b i v il 3 Noh :H
.ﬁ{'.-r-:!rjf:ﬁ'r.“r‘f; £ ﬂ” M mﬂ“i

= ;
‘ Pvt Ltd Qualified NA NA 732,011,100 1t

‘ 2 e Qualified NA " NA 757,430,283 2nd

Co Qualified Non responsive due to non-submission of bid security
Most Advantageous Bidder: M/s SKB Pvt Ltd

g ﬁmﬁéﬁ%&%ﬂp‘mﬂﬂgﬂm 1-22-PN- ﬂ‘?‘1
ﬁﬂ‘hﬂfﬁ il éﬂl}% iﬁ%&ﬁ%“ﬂh it BT

i = .-.' '.E; 1:' _:' :I E :ﬁk i_,'l -|"|__!t !_'E‘T A iﬁ-}’#"&ﬂ "‘i,'|il"¢' 1_..:: '\-131".;" T “... -: r'r. s r'llr
o  of _F}Tnchn.{c Aﬁ‘;’gﬁﬁgﬁhﬁiﬁﬂ: qunancia] e e v .
o. | K ers L ﬂ“ P '..%rﬂal. lifeﬁ in ﬂt‘ﬂf"' *“E . Eval R %
e Y % o 7| ] ' L3 R Aty i SE e, ¥ v e o g
S ' | applicabl | 5 Con
it e S 22 [ SN b @l fh?m?-;.rm_.*g; 1 HPEEIFEE,{-:

= ;f,:;.f R e) g | o e ﬁ i
.:‘ﬁ'!-‘ B .r'.-.]"' L‘q TS ] .E

NA NA | 793,871,944

-

NA NA 830,589,417 Ond ‘

3 Qualified NA . NA 895,512,836 3rd
‘ Most Advantageous Bidder: M/s Qasim Khan & Co | |
S wéﬁ% ”-:,ﬁﬁ’g&fﬁ%. gw,,, Pm-zum-:z PH-11-*&¢~*%:;"_ T
T Troy .H,_ . Marks i[ 3 Eaie

h .I. I' 'I:'.T.-;.:I:.I._ ; e : I_ -.._ -_‘I ;. . " II‘ 3 'a_. L. - 1._':'55.. T . ..: 1 'E
B | et B 4 thhnic:a : Fin.nnnial Ik
A J r_ l(ifl ..' '\-:..'"-"
tus . | applicahl_ ap
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.-"r..—-

NA NA 784,420,610 nd

5N B oot | Qualficd
L &7 || M/s

| Mushtaq &
| | 3 Sons Qualified
Engineers
Pvt Ltd |

Non-responsive due to non-submission of hard copy of e-bid

| Most Advantageous Bidder:

M/s Asghar & Co Pvt Ltd

g8 R

Muatiun '_.l

"nh‘h 't. '|||-

| EEemIR +Tanhninn1 ‘Technica |
% Status 1:?#4- .nppl.'luahl-.r 1'

TR ‘.f .". " *f‘ﬁ n!*-"ﬂ‘.'l_""n.n?ﬁ 'Bﬁﬁfﬁ 1
' _;fﬂ.‘l._'

lI"”'-" '.
"I Ll ['Accep

.r.ll

'}“)'f l"m

1 Qualified

NA NA 617,411,489 1st

Qualified

NA NA 641,192,803 2nd

M/s Umer Jan & Co

ki .” e PM-ﬂﬂﬂl-ﬂﬂ PS-03 rifis s S bt

: '_:.‘::u'"_-\.q_|"‘| p-, Il:l.u

e Ma ke TURNENS DR e ‘Rule/Regulation/s -

"'J

I|.II al

% rTecl:m.lcn Fina.nnlnl i *}‘?,3"%?‘}‘%“‘“

. ""i 1--'"}"1‘1' R R B
us ' nppllcnhl ‘applicabl -gs’té'f-?_?é!-‘ﬂt
e) | ':.T'-i_:_:]f-'_.’-r__:':; | ﬁrwv

..1—.‘,“.

it BD*{PuHcyf 507

ST e

1(f | (if | Evaluated il

Qualified

NA NA 505,251,126 1st

Qualified

NA NA 215,733,769 2nd

Qualified

NA ' NA 515,871,027 3

| Brothers
/ Most Advantageous Bidder:

M/s KNK Pvt Ltd

/ 9. Any other additional / supporting information, the procuring agency may like to share: Nil

| i :
| Signature: '

Seal / Stamp:
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e — :
MINISTRY OF COMMUNICATIONS
NATIONAL HIGHWAY AUTHO

e-Bidding System

33a gy a3 e dli

FRifnoLy Wi Avs
Bidding Data

(Single Stage One Envelop procedure following prequalification)

The following specific data for the Works to be bided shall complement, amend or supplement
the provisions in the Instructions to Bidder. Wherever, there is a conflict, the provisions herein
shall prevail over those in the Instructions to Bidders.

E;“““‘“.mﬂm of Works is being done through NHA e-bidding system. Prospective bidders will

of ﬁp&md to send thﬂﬂ: bid electronically (herein after called e-Bid) and submit the {1:?rd copy

€-01¢ as mentioned in the bidding data sheet. A Helpdesk is established to facilitate the

gmﬂlléﬂcn‘ve.blddgm for creating their user account for NHA e-Bidding System at Room No. G-
» 0ld building, NHA HQ, 28 Mauve Area, G-9/1, Islamabad (Help line No.0340-0026666).

:L,_f;‘." be noted that Hard Copy of e-Bid must be submitted before the deadline time for
Ission of I?Hi, failing which the e-Bid received on the e-Bidding system will be evaluated
s non-responsive.

f;::indelgt 1135 to start the Bid Prepara_tiun well in advance so that the submission process is
o pl ed within the scheduled period. Bidder is responsible to plan their time sufficient to
mplete the documents upload, fill-in required online forms, e-Bid submission, prepare the

hard copy of Bid and its submission as stipulated in the bidding data.
Instructions to Bidders

Clause Reference
1.1 Name and Address of the Employer:

National Highway Authority
Member (Central Zone) Shahpur Interchange, Multan Road, Lahore

Tel: 92-42-99232696
Fax: 92-42-99232547

Email: dir-coord-cz@nha.gov.pk
1.2  Name of the Project and Summary of the Works
Periodic Maintenance (Structural Overlay) Work between KM: 1295+000 ~ 1305 +000 (NBC)

on N-5 under AMP 2021-22,
Name of the Borrower/Source of Financing/Funding Agency

2.1
The Employer is funding the project through funds available under Road Maintenance Accoun ;
(RMA) of National Highway Authority.

3 Eligible Bidders (and Qualification Criteria)

Those applicants who are prequalified in response to advertisement for the

a. roposal for prequalification for the Works mentioned in clause 1.1 above, are
bmit their e-Bid. Prospective Prequalified bidders are required

line User Account” for participation in the bidding of Works,

only eligible to su
the steps to create “On-line User Account”, is available

to create their “On- |
User Guide, illustraling

PM-2021-22-PN-09 (N-5)

dtam - Contract N
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| o e
t¢ WWWw.ebidding.nha.oov.pk Access to NHA e-bidding system for !_:udd_mg
be granted upon submission of pre-requisite documents as per guideline.

Bid Submitted, by using NHA e-bidding system, will only be considered.
One Bid Per Bidder

E Ut of a parent organization and/ or sister organizations, only one entity shall submit a
Id. If more than one Bid is submitted by the entities belonging to same parent

nfganfzntiun and / or being sister organizations, all such Bids shall be rejected to avoid
Conflict of Interest.

4.1

7.1 Contents of Bidding Documents

The Bidding Documents, in addition to invitation for bids, are those st;.:ted below and
should be read in conjunction with any Addenda issued in accordance with Clause IB.9

Instructions to Bidders.

Bidding Data Sheet,

Form of Bid.

Appendices to Bid (A to P). :
Forms of Bid Security, Credit Line Facility, and Income Tax Exemption.

Form of Performance Security.
Forms of Contract Agreement, and Mobilization Advance Guarantee.

General Conditions of Contract, Part-I (GCC).

9. Particular Conditions of Contract, Part-II (PCC)

10. Special Provisions (Contractual).

11. Particular Specifications/ Special Provisions.

12. NHA General Specifications-1998 and its Addenda.

i
2
3
4,
5.
6
7
8.

13. Drawings. :
14. Minutes of NHA Executive Board Meeting and its amendments for Compliance.

8.1 Time Limit for Clarification

Minimum number of days to seek clarification by the prospective bidder is seven (7)
days before the latest deadline for submission of Bids. Response of clarification (if

any) will be communicated/published through an Addendum on NHA website.

9.2 Amendment of Bidding Documents
The text of Para IB 9.2 is deleted and replace with the following:

All modifications to the bidding documents will be issued via an addendum. Any

addendum thus issued shall be part of the Bidding Documents pursuant to IB 7.1 hereof.
Hard copies of the addenda will not be forwarded. The NHA e-Bidding System will

return all submitted e-bids upon issuance of Addendum (if any), to the respective
bidders. The bidder is solely responsible for reviewing all addenda posted on the NHA

¢-Bidding System and submit their bids accordingly.

INHA e-Bidding System - Contract No, PM-2021-22-PN-09 (N-5) a' Page 2/10
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1
The same | tten i€
anguage in which the Bidding Documents are Wr ting .
;.l;t:uf;ﬂgl‘cﬁ‘; FT““" of Bid, however ;f ﬁ bidder provides :T :‘;!:E:nticated translation
other than Englis se the accuraté ing manner:
glish, in such cas cubmitted in the following oeil Pfuv:dcd

of th
¢ documents in English language shall be .
law of theif cOUD

8. Notary certificat '
es (original) as per the
for each such translated ducumcl':ti and 4 (in
; tam '

% TI'."‘"', translated documents have been duly verified [Hgnedtha;lﬁz:d ﬂgﬂcr of
IIl;.hl.lmn'al} and with the written statement of the atteste” i m:ed in English duly
¢ Embassy) that this is a true copy of the documents trans &, - country of

o OF the Bidder's € 1

voad d cument shal

2;352::1 and ;s authentic] from the embas?'d Iy notarize
1on in i e uly n ;
Skt = of = o tAMMIS S0 the {:nuutry of the Bidder duly

be attested by the Mini ' .
stry of Foreign Affairs of
of i £ Pakistan in that country-

endorsed by Counsellor of the Embassy 0
_ b
c. léven English language documents of foreign firms have been attested DY
mbassy / Foreign office as per procedure given in Para 10.1 (b)-
€ submitted

fr:]l;le: The contents of any suppurting Document in ngn-English ]angluag
D out regard to the procedure as above (a, b & ©) shall not be considered.
ocuments to be enclosed in the Envelope containing the Hard copy of Bid,
provided in the Application submitted for Pre-Qualification.

d. Original
if not

11 Document Accompanying the Bid
Delete the text of clause 11.1 and replace with the following:

11.1 Bids wh.i::h are prepared through e-Bidding system will only be considered for
submission and evaluation, whereas the other bids will be rejected. Prospective

Prequalified Bidders shall follow the procedure mentioned below to prepare the

bid:
a) Log on to www.ebidding.nha.gov.pk the homepage of NHA e-B

System.
b) Click on “All Tenders” in main dashboard.
A list of tenders will appear, having button “ @ View”. A button

c)

idding

« ® Bid” will appear at the end of running tenders only.
To view the bidding document of desired tender, click on “ @D View”.

d)
e) Torespond (i.e. prepare and submit) the tender, click on “( N Bid)”.
A screen having data of tender will appear. Click on co|_Stat B Resporse |39

f)  Click on “Bidding Document (s)” tab.
g) For preparation of e-Bid, Prospective Bidders are initially required to fill

the details and attach the documents as per instructions, by clicking the tab
«Technical”. Please prepare the Bid by uploading the scan copy of
following documents as instructed in the e-Bidding System:

ttt, PM-2021-22-PN-09 (N-5)
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h)

NHA e-Bidding System - Contract No, PM.203 -22-PN-09 (N-5)

I Letter
Sign and stamp the Letter of Invitation issued to the Bidde
attach the same by clicking the button “Eqij¢ Response” I. Scan ang

ii. Bid Security . .
Prepare the Bid Sécurity as per IB |5 of Instructiong to Bidders ang
Bidding Data. Scan and attach the same by clicking the button “My

Response™

After uploading the documents “Letter of Invitation” and “Bjq Security»
in the “Technical” Tab, click on “Financial” Tap, Two Sub-tahg havip
title “Bill of Quantities” and “Sections” will appear, .

For Capital Works
Click on the “Bill of Quaritities” Tab and Uote rate against each BOO item
displayed in the Bill of Quantities (BOQ). The system wi]] automatically

calculate the Bid Price based on the quoted rates.

For Maintenance Works onl
Click on the “Bill of Quantities” Tab and Uote % above or belgw i.e.

remium or rebate) on the estimated amount displayed in the Bill of
Quantities (BOQ). The system will automatically calculate the Bid Price based
on quoted % rebate or premium on the estimated amount,

Click on the second tab “Sections” and prepare the remaining part of e.
Bid by uploading the following documents:

1. Letter:
Download the Letter of Bid and upload it with company's stamp & sign.

i, Written confirmation (Power of Attorney) authnrizing a_person to
submit the Bid

Company / JV etc.
iii, Written confirmation (Power of Attorney) authorizing the signatory of

the Bid to commit the Bidder
Original Power of Attorney on Judicial Stamp Paper duly attested by

Notary Public with original signatures to sign/commit the bid on
following format must accompany the bid:

»  The person issuing authority of Power of Attorney shall provide
the legal documents establishing his / her authority of issuing the
Power of Attorney on behalf of Firm / Company / (for all partners

of JV);

> The name, designation / title in the Firm / Company, CNIC No.
of the person 1ssuing the Power of Attorney must be men ' WAy
on the Power of Attorney. $\ e



https://v3.camscanner.com/user/download

iv.

vi.

Vi,

LK ]
Vill.

X1,

-Bidding System - Contract No. PM-2021.22.PN.05 (N-5)

' ignature

»  The Power of Attomey shall bear the name, specimen s1gnature,

specimen initial of the signatory of the Bid as well as his

designation / title in the Firm / Company and country
identification number / CNIC No.

-

Summary of Proposed Construction Schedule as per Appendix - E to
Bid must be enclosed to Bid. The Bidder shall provide the construction

schedule in MS Project/ Primavera format.

List of Major Equipment — Related Items (Appendix- G)

Bidder shall update (if any) the information previously submitted with
the application for pre-qualification.

In case of no update, bidder is not required to submit Appendix-G to
Bid.

List of Sub-contractors (as required) Appendix- |
Bidders shall submit the list of Subcontractors, if any, for major works
in accordance with Appendix I to Bid.

Estimated progress payments Mﬁpendi}i -

Complete the Estimated progress payments (Appendix J) as per format
available in the Bidding Document.

Organization Chart for Supervisory Staff and Labor (A ix- K

Bidders shall submit the Organization Chart for Supervisory Staff and
Labor in accordance with Appendix - K to Bid.

Integrity Pact (Appendix — L
The Bidder shall sign and stamp the Integrity Pact '
Sign mp rovid

Appendix-L to Bid in the Bidding Documents for Palle:;ﬂ::

Government procurement contracts exceeding R

i : upees ten million,
Failure to provide such Integrity Pact shall :
nonresponsive, make the bidder

inancial Competence and Access to inancial Resources endix- M

Bidder shall update (if any) the information previ : ;
application for pre-qualification. previously submitted with the

In case of no update, bidder is not required to submit Appendix-M to Bid.

Past Performance/ Experience (Appendix — N- BN1 and BN2)

Pending litigation and No Blacklistin information:

Bidder shall update (if any) the information previously submitted with

the application for pre-qualification regarding "Pendine [ iticati
L1} * nd L " .
No Blacklistin g". £ £ Fending Litigation" an

I_rl_cas,‘e of no update, Bidder is not required to submit the detail o
litigation pending and "No Blacking Listing".

(s

&

-t

CamScanner
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xii

Bidder shall update (if any) the ; ,
the application for pre-qua]iﬁcat;::;“”“atmn Previously Submij
' Itted wigp,

Lt |
Bidder shall update (if any) the inforyya:
the application for pre-qualification, ation

xiii

In case of no update, bidder is not reqy;; _
Bid+ q ed to S-Uhmlt Appe“dm_P to

i) After finalization of all attachments anq load
stem, bidder will click the button “Suhnﬁtpe-ﬂai;:gﬂ?ﬂ:]il::‘ﬁﬂidding
‘ Ction, the

sy
bidder will submit its bid electronically (i.e. e-Bid) which will r
emain

confidential in encrypted format.
Click the button “Download PDF”. After downloading of “e-Bjq» ; PDF

- format, Bidder is required to print the PDF file,

k) Sign and Stamp each page of the e-Bid (i.e. printed PDF file),

I) Bind the pages to prepare the hard copy of e-Bid which wil be put i
envelop (i.e. inner envelop) prior to sealing it. e

Outer envelope be prepared by putting the following documents in it:

i. Original Bid Security.
ii. Copy of Letter of Invitation (issued to Bidder) duly sign & stamp

iii.Sealed inner envelope as mentioned in sub para ‘m’ above,
n) Seal the Outer envelope which will be called as hard copy of e-Bid.
o) Bidder will be required to submit hard copy of e-Bid to the address
mentioned in the clause 19.2 (a) of Bidding Data prior to time mentioned in

clause 20.1 (a) of Bidding Data.
It is to be noted that Hard Copy of e-Bid must be submitted before the

p)
deadline time for submission of bid, failing which the e-Bid received on the
e-Bidding system will be evaluated as non-responsive.

11.2 Add sub para (f) at the end: _
(f) Creating a JV in the e-Bidding System:

To apply as a ]V, the "partner-in-charge" shall open "specific tender" from the list
of "running tenders" and click on "Create Joint Venture",
ii. The partner-in-charge should enter the e-mail address (duly registered with e-
Bidding system) of the Member Firm (s).
i, The "partner-in-charge" will then select the date of JV Agreement.
Iv.  After clicking "Confirm", request for JV agreement will be received on the dash
board of Member Partner (s).

V. Onclicking the button "Approve" by the Member Partner (s), Joint Venture will be
established for that "specific e-tender" in the e-Bidding syste:n.

il

NHA e-Bidding System - Contract 2021-22-PN-09 (N-5)
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vi

Wil

124

(AN}

4.1

e

NHA E"*"I"Ji‘ill..ﬂ Systein LTI

i i
Diowurnent of that “specilic tender

After successiul vreation ol the Joint veniu Ahe Tundder
will now use thelr dashboand to i Fo that apeeiin

. L3 ]
iy (e ayatem, the “Parinerins haige

il Prives
Ak follon g at the el ol Il |mlﬁH“‘l'h

i L] ' mn i i
“Increase iy rate of Weome tax is not coverwd unider Llause b ml‘ “IH“:II: ‘luuii:-.rll
| L]
Cloptract, and the cost of tisk of inviease iy vake of eoine tax b e e Buili-h W
spurtesd Bl o

Currenvles of B and Payment

The prives evaliated by eaiparating the rategs) surtesd By the Bidider shall o euntiioly
i Pak Rupees and will be paid in Pak Rupees only

Pertod of I Validin

I shall romain valid amd open G aveeplance e a petisd of One Hundied and
Eighty (180) calendar davs after the latest doad Hie date for subiission of il spevifiad
i lanse 120

Amount of Wil Security

Fhe amvonind o W Security shall be W, B A000088 (2% of Eage, Estiimate)

Form and Valldity of Wil Secun iy

The 1l Sevurity shall be, at the option of the Bidder, i e T of Doposit at Call v
a Mank Guarantes fssued by a Sohieduled Dank i Pabistan o o a fieign bank duly
coniter guatanteed by a Sebeduled Bank i Pakisian i v of *“National Highway
Authority (Road Maintenance Pund - Secus bty Prepostt)™ valid fin a period of 28
days aftei the “\I*IIHHHH wl e e o) ol 10 Valishity

Alternate Proposals by Bidies

Ih l Hhﬂulll Hl“l h‘\l-‘llpl ‘\_‘-ll“"hlﬁ Ihl“ Ih‘-' VALY ““-'FI iy ﬂ-ih ﬂ“l“ull‘ h. ﬂ‘“:. l'|1|$'1|1'1l'|

'hi_. a dification 1o ihe tlf.*ﬂ“[' spevificationa
abdithon b his Bl 1 e sbinitiedd in 'llllt"‘{t
Phscuments, subunii Ay Alteinate Moo NN g () ieleyant design
l-n.l‘n'“lﬁ-"l‘l“. Hl-" l'ﬁi"hﬂh"ﬂl ‘I‘p"" " \ |1'“1IH""H" costiakivn o
methodalogy, and (d) any ol - (M onelitions, provisded always
that the total sum enterey EIE shall be that whivh ivpivasiis
vemplete compliang i

ol comnditioneg, be may, i

162 Allemate Prvspsalia),

may be vonsidersd by §
sl By

'-'f,l’lw lowest evaluated pesponsive I‘-i_*-hh" “:'::r‘ 1
finplover as the basis for the awand of oot
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Venue, Time and Date of the Pre-Bid Meeting

17.1
[will he communicated separately if conducted]

Venue:
Time:
Date:

[Please insert Time.]
[Please insert Date.]

r of Coples of the Bid to be Completed and Returned

prospective Bidders will submit t!m bid as described in 11.1 above. N .
of Tr:lfnicnl pid and Price Bid will be as under: umber of copjes
er clause 11.1

a. c-Bid submitted as p
b, One hard cOpY (DRIGINAL} of e-Bid as per clause 11.1

18.4 Numbe

185 Signing of Bid
item 11.1 of the Bidding Data Sheet herein above.

As prescribed under
scribed under item 11.1 of the Bidding Data Sheet.

19.1 Aspre
19.2(a) Employer's Address for the purpose of Bid Submission
Venue: NHA Regianaf Office, Shahpur Interchange, Multan Road. Lahore.
19.2(b) Name and the Number of the Contract
Periodic Maintenance (Srrucrumf Overlay) Work between KM: 1295+000 ~ 1305+000 (NBC)
on N-5 under AMP 2021-22.
Contract No. P -EHEI—EE-PN—HP
20.1(2) Deadline for Submission of Bids
Not later than 10° M, 2023 at 1000 Hours
It is to be noted that Hard Copy of e-Bid must be submitted before the deadline
time for submission of bid, failing which the e-Bid received on the e-Bidding
system will be evaluated as non-responsive.
21 Late Bids
Add the following para at the end:
91, (¢) Thetime indicated in the NHA e-Bidding System will be the time by which the
bid submission activity will be allowed till the deadline for submission of Bids.
bidder cannot submit their e-Bid.

Once the Bid Submission period is OVer, the

It is to be noted that Hard Copy of e-Bid must be submitted before the deadline
time for submission of bid, failing which the e-Bid received on the e-Bidding
system will be evaluated as non-responsive.

n well in advance soO that the submission

Bidder is responsible to plan
load, fill-in required online

Bidder ha.s to start the Bid Submissio
process 18 completed within the schedules period.

their time sufficient to complete the documents up

PM.2021-22-PN-09 (N-5)

m - Cnnt

NTiA < Bidding Syst
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y of Bid and its submission as

forms, e-Bid submission, im:pare the hard cop
stipulated in the bidding data.

Modification, Substitution and Withdrawal of Blds

22
following text;

xt of IB-22 and replace with the
nated for submission of

Delete the te
to the deadline time desig :
w \Withdrawn bids may be

22.1 Any e-Bid may be withdrawn priof
Withdraw Bid Response - b
t the submission of bids.

bids upon clicking the tab to “Wil
designated fo

modified and resubmitted up to the deadline time
or to bid gubmission, a new

submits its e-bid pri
red to submit hard copy of e-Bid as

After withdrawal, if the Bidder again
sion of bids.

version of e-Bid will be generated. Bidder is requi

22.2
per clause 1 1.1 prior to dea for submis

dline date & time
der after the deadline for submission of bids.

Withdrawal of a bid during the interval between the Jeadline for submission of bids and
the expiration of the period of bid validity specified in the Form of Bid may result in

forfeiture of the Bid Security in Clause IB.15.

123 No bid may be modified by a bid

pursuance to
le to plan their time sufficient to submit their Hard copy

22.4 Prospective Bidder is responsib
bmission of Bid.

of e-Bid prior to deadline for su

Delete the text of 23.1, 23.2,23.323.4 and replace with following text;

23  Bid Opening

Delete the text of 23.1, 93.2,23.3234 and replace with following text;

ers will remain in encrypted form in the system till

23.1 All the Bids submitted by the bidd
the time ﬂ.f Bid D]}E:Iliﬂg. The Employer will open the e-Bids in public at the address
date and time specified below in the presence of Bidder’s designated I’ﬁ:prf:sentativE;

(anyone who choose t0 attend). Bidders’ representatives who ar

| . Bidde e present shall be
reqqesteq to sign the record. The omission of a Bidder’s signature on the record shall
ot invalidate the contents and effect of the record. The committee will consider only

those Bidders for opening of their e-Bids who are Prequali i

| ; P . qualified and have submitted the

Eld Sgunty (ﬂn_gmal Hard _Cupy}. After authentication from the Bid Opening &
valluat_mn Committee, ﬂ“.: e-Bids will be decrypted and visible to the Committee for

evaluation. Where there is a discrepancy between the e-bid and the hard copy of

1:llllid, the e-Bid in the E—Bid_l:ling System will govern. Discount/ Premium, if offered,
hﬂ:llgél a separate letter of dlanunt submitted with the Bid, will not be entertained and
shall be considered null & void. If there is a discrepancy in the e-bid Amount between

the Letter of Bid and Bill of Quantities, the amount mentioned in the Bill of Quantities
ffects the availability and/

Err ;Lf}ﬂ:m -In ﬂﬂfﬂi, an event of Force Majeure occurs that a
. ance of the e-Bidding S - fe-
Bid for evaluation. g System, Employer shall consider the Hard copy ©

NHA e-Bidding System - Ccmtra.z
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Venue, Time, and Date of Bid Opening

Venue:
Lahore.

Time: 1030 Hours

Date: 10°* May, 2023

232 :
corresponding hard copy of Bid.

233  Second, if the bidder has despatched the hard copy of e-bid prior to its
through e-Bidding System, then the same will not be considered further,

NHA Regional Office Building, Shahpur Interchange, Thokar Niaz Baig,

First, the name of bidders is read out at bid opening who submitted the e-Bid and its

withdrawal

234  Incase of modification and substitution, latest version of e-Bid will be considered if the
prior to time of Bid submission, failing which the

Bidder has submitted its “hard copy”
e-Bid will not be considered.

321

Performance Security shall be provided by the successful bidder in the

Bank Guarantee in the following manners: -

(a) 10% of the Contract Price stated in Letter of Acceptance (LOA
or above the Engineer's Estimate (EE); or

(b)  10% of the Contract Price stated in letter
: of Acceptance (LOA) ;
I:l.t}'% b-elm:' the Engineer's Estimate, However, if the &ut::{ lbfl
ggl?pd 10% below the Eugiqeefs Estimate, the bidder shall have to '
additional Performance Security in the shape of Bank Guarantee nulypg:l uf.:

Standard Form and Amount of Performance Security Acceptable to the Employer

form of only

) if it is at par

balance lower percentage beyond 10% below the Engineer's Estimate

NHA e-Bidding System - CDM--PN—'J? (N-5)

it is up to
d price is

(%3 CamScanner
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Rifnowy Mifuw Ay

[ — ; HE.
MINISTRY OF cummmﬂﬁ;::ﬂ
NATIONAL HIGHWAY AUTH

e-Bidding System

e

Bidding Data

< z ification)
(Single Stage One Envelop procedure following prequalifica

th E specifi ment
: end or supplemen
€ provisj 18 Specific data for the Works to be bided shall complement, am

. visions herein
shall 81008 in the Instructions to Bidder. Wherever, there is a conflict, the Pro
Prevail over those in the Instructions to Bidders.
Pmr.:ure.mle:nt of Works

Prospective bidders
3: old huilding. N

‘vz No. G-
for creating their user account for NHA e-Bidding 5}'5“'3;'5{}13‘3[?2‘2 666).
HA HQ, 28 Mauve Area, G-9/1, Islamabad (Help line No.

It is to be noted that Harg Copy of e-Bid must be submitted before the deadline time for
submission of bid, fa]

1 . & | d
ing which the e-Bid received on the e-Bidding system will be evaluate
45 non-responsive,

Bidder has to

Start the Bid Preparation well in advance so that the submission process is

completed within the scheduled period. Bidder is responsible to plan their tir_na sufficient to
complete the documents upload, fill-in required online forms, e-Bid submission, prepare the
hard copy of Bid and its submission as stipulated in.the bidding data.
Instructions to Bidder
Clause Reference
1.1 Name and Address of the Employer:
National Highway Authority
Member (Central Zone) Shahpur Interchange, Multan Road, Lahore
Tel: 92-42-99232696
Fax: 92-42.99232547
Email: dir-coord-cz@nha.gov.pk
1.2 Name of the Project and Summary of the Works
Periodic Maintenance (Structural Overlay) Work between KM: 11444000 ~ 1149+000, KM:
1153+000~ 1161+000 & KM: 1211+000 ~ 1213+000 (NBC) on N-5 under AMP 2021-22.
2.1 Name of the Borrower/Source of Financing/Funding Agency
The Employer is funding the project through funds available under Road Maintenance Account
(RMA) of National Highway Authority. ,
3, Eligible Bidders (and Qualification Critr.:ria} .
q. Those applicants who are prequalified in response to advertisement for the

a—dE

proposal for prequalification for the Works mentioned in c]

only eligible to submit their e-Bid. Prospective Prequalified bidders are required
to create their “On-line User Account” for participation in the bidding pf¥rm

User Guide, illustrating the steps to create “On-line User Accoupt™

ause 1.1 above, are

System - Contract No. PM-2021-22-PN-07 (N-5)

(%3 CamScanner
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T em for hidtf[ing
5 wlﬂlﬂhlm Access 10 NHA e-bidding syi er guidalme.

. . i ents h
w!u be granted upon submission of Pfﬂ‘“q“mu Eiﬁc;nl?y be cnnsldﬁl'“d'
Bid submitted, by using NHA ¢-bidding system: W'

One Big Per Bidder

Du § q I
tof a parent organization and/ or sister organizations, only

E::;nlii;:}um than one Bid is submitted by the l-‘:ﬂﬂttli""ﬂa_ di;eslhn:ﬁlhg rejected to avoid
1on and / or being si :>ations, all such Bl
Conflict of Interest. r being sister organizations,

4.1

f
1 Contents of Bidding Documents

The Biddin D . . o : 4. are thos
§ Locumen tion for bids, 2
should be urments, in addition to invitati

read i ; : ; ce Wi
in conjunction with any Addenda issued in accordan

e stated below and
th Clause IB.9

Instructions to Bidders,
Bidding Data Sheet.
innn of Bid.

Ppendices to Bid (A to P). .
Forms of Bid Secullsit}', Crzdit Line Faciliy, and Income Tax Exemptior:
Form of Performance Security. antee
Forms of Contract Agreement, and Mobilization Advance Guarantes-
General Conditions of Contract, Part-1 (GCC).

. Particular Conditions of Contract, Part-Il (PCC)

10. Special Provisions (Contractual).

11. Particular Specifications/ Special Provisions.

12. NHA General Specifications-1998 and its Addenda.

13. Drawings. 1

14, Minutes of NELA Executive Board Mesting and its amendments for Compliance:

000 N O B W I

8.1 Time Limit for Clarification

Minimum number of days to seek clarification by the prospective biddt{ra:isr EE‘:E':I [":}’i]f
days before the latest deadline for submission of Bids. Response of ¢ hﬁ;:a
any) will be communicated/published through an Addendum on NHA websiie.

9.2 Amendment of Bidding Documents
The text of Para IB 9.2 is deleted and replace with the following;

e oo o the bidding documents will be issued via an addendum. Any
:Jliigfj f]?:;ts,nisﬂzuﬂd shall be part of the Bidding Documents pursuant to [E;'?.l herm{i
.2< of the addenda will not be forwarded. The NHA e-Bidding System wi
e cﬂplesg itted e-bids upon issuance of Addendum (if any), to the respective
Eggﬂmal’lrﬁ: htiT:idar is solely responsible for reviewing all addenda posted on the NHA
] :

e-Bidding System and submit their bids accardingly.

e T tra-Z-PN-{]T (N-5)
NHA e-Bi
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lﬂ.] Bid Langu nge

lﬂnguageis) oth
er than English, he accurate , :
of th : glish, in such case the accurate ing manner.
¢ documents jn English language shall be submitted in the tfﬂ!l}':;:vﬂ%ﬂm provided

a. :‘:lﬂtm? certificates (original) as per the law of their coun
or each such translated documents and

®.  The translated documents uly verifi of
original) and with the “rrittega:;t:::itif ::he attester (the a“thnrlzed t;f; E.;uly
i Embassy) that this js a true copy of the documents translated in Eng lntry ot
nntan_zr.'sd and ig authentic] from the embassy of the Bidder's cou : <kl
constitution in Pakistan — or — the translated and duly notarized dnmfléznr duly
be attested by the Ministry of Foreign Affairs of the country of the Bidde
endorsed by Counsellor of the Embassy of Pakistan in that country.

©  Lven English language documents of foreign firms have been attested by
Embassy / Foreign office as per procedure given in Para 10.1 (b).

Npte: The contents of any supporting Document in non-English language subl?n'_rted
Without regard to the procedure as above (a, b & c) shall not be cnnsidered.vﬂﬂlﬂmal
Dﬂm}ﬂlﬂn}:s to be enclosed in the Envelope containing the Hard copy of Bid, if not
Provided in the Application submitted for Pre-Qualification.

11 Document Accomp anying the Bid
Delete the text of clanse 11.1 and replace with the following:

11.1 Bids Trhich are prepared through e-Bidding system will only be considered for
submission and evaluation, whereas the other bids will be rejected. Prospective

Prequalified Bidders shall follow the procedure mentioned below to prepare the
bid:

a) Log on to www.ebidding.nha.gov.pk the homepage of NHA e-Bidding

System.
b) Click on “4ll Tenders” in main dashboard.
¢) A list of tenders will appear, having button “ @ View”. A button

« ® Bid” will appear at the end of running tenders only.
To view the bidding document of desired tender, click on “ @ View”,

To respond (i.e. prepare and submit) the tender, click on “( Bid)”,

A screen having data of tender will appear. Click on “E‘m Bid Respanse ],,_

f)  Click on “Bidding Document (s)” tab.
For preparation of e-Bid, Prospective Bidders are initially required to fil]

g) the details and attach the documents as per instructions, by clicking the tab
«Technical”. Please prepare the _Bui by uploading the scap copy of
following documents as instructed.in the e-Bidding System:

d)
€)

mact No. PM2021-22PN-07 (N-5) /] _\ JAPare3 e On

F___ System - C

NHA
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1. Eglt_ﬂl ' ik the Eidd
18n and stamp the Letter of Invitation issue
attach the same by clicking the button

ii. Bi

Prepare the Big Security as per IB 15 of Instructio

Bidd

er. Scan and

«Edit Response”

: . d
curj to Bidders an
ﬂsﬂlﬂ buttﬂﬂ -:ih.:[}r

ing Data, Scan and attach the sam¢ by clicking

R'-‘Sllunst:“

h} Aft'r.'r uplun

in the “Technjca)” Tab, click on “Financial” Tab. Two St

» and “Bid Security”

ding the documents “Letter of Invitation Sub-tabs having

title “Bill of Quantities” and “Sections” will appear.

For Capital
Click on the

Works item
et g 3 st each BO i e
Bill of Quantities” Tab and guote rate 2 ﬂi"will automatically

::i;iplaﬁd g the Bill of Quantities (BOQ). The system
culate the Bid Price based on the quoted rates.

F“'{" Maintenance Works onl

Click on the “Bill of Quantities” Tab and quote )
Lemium or rebate) on_the estimated amount displayed in the

Quantities (BOQ). The system will automatically calculate the Bid Price b

o/ above or_below (i-€.
- the Bill of

ased

On quoted % rebate or premium on the estimated amount.

C!ick on the second tab “Sections” and prepare the remaining part of e-
Bid by uploading the following documents:

i. Letter:
Download the Letter of Bid and upload it with company's stamp & sign.

ii. Wri

tten confirmation (Power of Attorney) authorizing a person to

submit the Bid

The Bid must accompany a Power of Attorney issued by authorized
representative of the Firm / Company / (for all partners of a JV) having
the name and CNIC No. of the person to whom Power of Attorney has
been issued to submit the bid to the Employer on behalf of the Firm /

Company / JV etc.

1i1. Written confirmation (Power of Attorney) authorizing the signatory of

the Bid to commit the Bidder
Original Power of Attorney on Judicial Stamp Paper duly attested by

Notary Public with original signatures to sign/commit the bid on
following format must accompany the bid:

»

A e— System - C

The person issuing authority of Power of Attorney shall provide
the legal documents establishing his / her authority of issuing the
Power of Attorney on behalf of Firm / Company / (for all partners

of JV), :

The name, designation / title in the Firm / Company, CNIC No.
of the person issuing the Power of Attorney must be mentioned
on the Power of Attorney.

= ract No. PM-2021-22-PN-07 (N-5)

GRWAY
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i Eignamr.ﬂi

~ The Power of Attorney shall bear the name, EE':E ::E:fcll as his

Cimen initial of the signatory of the Bi and country

Flcslﬂhﬁﬁnn / title in the Firm / Company

_ 'dentification number / CNIC No.
iv,

- ix-Eto
gl'lmmary Of Proposed Construction Schedule as per Append
Id mugt pe encl

. ction
sch : 0sed to Bid, The Bidder shall provide the constru
edule jp MS Projecy Primavera format.
"I‘ .

) Lof Major Uipm dix- y

; ent — Related Item ndix ‘ th

idder Shall update (if any) the information previously submitted wi
© @Pplication for Pre-qualification,

;;_dcase °f 00 update, bidder is not required to submit Appendix-G to

submit the ljst of Subcontractors, if any, for major works
with Appendix [ to Bid.

vii. %
Complete the Estim

: ated progress payments (Appendix J) as per format

@vailable in the Bidding Document,

viii. anization Chart for Supervisory Staff and Labor Appendix- K
Bidders shaj] s

: ubmit the Organization Chart for Supervisory Staff and
bor in accordance with Appendix - K to Bid.

the Bidding Documents for al] Federal
Government Procurement contracts ¢xceeding Rupees ten million.

such Integrity Pact shall make the bidder
nonresponsive,

X. Financial Competence and Access to Financial Resources (Appendix- M)
Bidder shall update (if any) the informatiop

previously submitted with the
application for pre-qualification, -

In case of no update, bidder is not required to submit Appendix-M to Bid.

X1. Past Performance/ Experience l’ﬂgmdmm
Pending litigation and No Blacklisting information:
Bidder shall update (if any) the infnnnatic{n Previously submitted with
the application for pre-qualification re garding "Pendi

ng Litigation" and
"No Blacklisting". 2

idder is not required to submit the g
In case of no update, Bid 1 Jequire
litigation pending and "No Blacking Listing",

= R ddine System - Contract No. PM-2021-22-PN-07 (N-5)
dding System - Contract
NHA e-Bidding
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ed with

Xii ual: _
: ' X = bmitt
PP ltilml‘l ﬁ]r I}I‘an“.'liﬁcntiu".

. endix-O to
Il!li Case of no Pdate, bidder is not required to submit App

i 1 _—
; i i c ; with
Tdder Shall update (if any) the information previously submitted
the application for pre-qualification.

: dix-P to
pdate, bidder'is not required to submit Appen

Xiij

In case of no
Bid,

) After finalizatiop of all attachments and uploading on ﬂ_": ehﬂl:d:ﬁ
SYstem, bidder wil) cjjelc the button “Submit e-Bid”. By this actio exttii
bidder win Submit its bjd electronically (i.e. e-Bid) which will r

. confidential ip encrypted format.
) Click the button “Downloag PDF”. After downloading of “e-Bid” in POF

K format, Bidder is required to print the PDF file.
) Sign and Stamp each Page of the e-Bid (i.e. printed PDF file). n
D Bind the Pages to prepare the hard copy of e-Bid which will be put

envelop (i.e. inner envelop) prior to sealing it i
m) Outer envelope be prepared by putting the following documents in it:

I: Original Bid Security,
ii. Copy of Letter of Invitation (issued to Bidder) duly sign & stamp

iii.Sealed inner envelope as mentioned in sub para ‘m’ above.
n)  Seal the Outer envelope which will be called as hard copy of e-Bid.
0) Bidder will be required to submit hard copy of e-Bid to the address
mentioned in the clause 19,2 (2) of Bidding Data prior to time mentioned in

clause 20.1 (a) of Bidding Data.
P) It is to be noted that Hard Copy of e-Bid must be submitted before the

deadline time for submission of bid, failing which the e-Bid received on the
e-Bidding system will be evaluated as non-responsive.

11.2  Add sub para (f) at the end:
Creating a JV in the e-Bidding Svste

To apply as a JV, the "partner-in-charge" shall open "specific tender" from the list

of "running tenders" and click on "Create Joint Venture".
The partner-in-charge should enter the e-mail address (duly registered with e-

Bidding system) of the Member Firm (s).
iii.  The "partner-in-charge" will then select the date of JV Agreement.
iv.  After clicking "Confirm", request for JV agreement will be receiv
board of Member Partner (s). |
v.  On clicking the button "Approve" by th.:_MembEF me (s), Joint Venture will be
established for that "specific e-tender" in the e-Bidding system. GHWAV >

I"
11.

ed on the dash

E-I' St ucn. PM-2021-22-PN-07 (N-5)
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L Lt Saehns S W SRy NS ), BE INGIcaisd In the ]Hddmg
T AR b "specific tender",
o vi Document of that spec

_ vii.  After successful creation of the Joint venture in the system, the "l’ﬂnncr-fn-churggﬂ

will now use their dashboard to Bid for tha specific Tender,

12.3 Bid Prices
Add following at the end of 2nd paragraph:

“Increase in rate of income tax is not covered under Clause 70,2 of Conditions of
Contract, and the cost of risk of increase in rate of income tax is to be built-in in the
quoted bid amount,

13.1  Currencies of Bid and Payment

The prices evaluated b Y incorporating the rate(s) quoted by the bidder shall be entirely
in Pak Rupees and wil] be paid in Pak Rupees only,

14.1  Period of Bid Validity

Bid shall remain valid and open for acceptance for a period of One Hundred and

Eighty (180) calendar days after the latest dead line date for submission of bid specified
in Clause [B-20.

I5.1 Amount of Bid Security
The amount of Bjd Security shall be Rs, 8,955,128/- (2% of Engr, Es timate),

15.2  Form and Validity of Bid Security

counter guaranteed by a Scheduled Bank in Pakistan in favor of “National Highway
Authority (Road Maintenance Fund - Security Deposit)” valid for a period of 28
days after the expiration of the period of Bid Validity.

16 Alternate Proposals by Bidder

16.1  Should any bidder consider that he can offer an advantages to the Employer

Documents, submit any Al

calculations; (b) technical
methodology; and (d) any oth&r\el
that the total sum entere =\l

ining (a) relevant design
Proposed construction
1Y I conditions, provided always
Bid shall be that which represents
gA0Ccuments,

16.2  Alternate Proposal(s), if %y the lowest evaluated responsive bidder only

may be considered by themployer as the basis for the award of Contract to
such bidder.
{ i

=== TN T D ) <4
NHA e-Bidding System - Contract No, PM-2021-22-PN-07 (N-5) a’ 7110 N2
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IT-]. venuei

Venuye [Will be Communicated separately if conducted]
Time: [Please ingeyy Time.}
Date: [Please insert Date,]

184 Number of Copies of the Bid to be Completed and Returned

f copies
Prospective Bidders will submit the bid as described in 11.1 above. Number of cop
of Technical Bid and Price Bjd will be as under:

a. e-Bid submitted as per clause 11.1
b. One hard copy (ORIGINAL) of e-Bid as per clause 11.1

18.5 Signing of Bid
As prescribed under item 11.1 of the Bidding Data Sheet herein above.

19.1 As prescribed under item 11.1 of the Bidding Data Sheet.
19.2(a)Employer's Address for the Purpose of Bid Submission

Venue: NHA Regional Office, Shahpur Interchange, Multan Road, Lahore.

19.2(b) Name and the Number of the Contract

Periodic Maintenance (Structural Overlay) Work between KM: 1144+000 ~ 1149+000, KM:
1153+000~ 1161+000 & KM; 1211+000 ~ 1213+000 (NBC) on N-5 under AMP 2021-22.

Contract No. PM-202] -22-PN-07

20.1(a) Deadline for Submis sion of Bids
Not later than 70 May, 2023 at 1000 Hours

It is to be noted that Hard Copy of e-Bid must be submitted before the deadline
time for submission of bid, failing which the e-Bid received on the e-Bidding
system will be evaluated as non-responsive,

21 | Late Bids
Add the following para at the end:

21. (¢)  The time indicated in the NHA e-Bidding System will be the time by which the

Bidder has to start the Bid Submission wel] in advance so that the submicc:
process is completed within the schedules periog, Bidder is respumibl;:;]:siun
their time sufficient to complete the documents upload, fill-in o plap

s
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12

222

22.3

224

23

23.1

NHA

he hard cOPY of Bid and its submission as
e

n and Withdrnwul of Bids

0
Mndiﬂﬂtlun, Suhstltuti

.+ the following text;
.22 and replace Wi
the text of 1B

o the deadline time designated for submission of

; ior t ; :
e withdrawn P;{El;thdraw Bid Response”. Withdrawn bids may be
d for the submission of bids,

pelete

¢-Bid may b
ek e tab to W B !

odif ;’Lﬂ’;ﬁfﬂﬁmd up to the deadline time designate

modille

wal, if the Bidder again submits its e-bid prior to bid submission, a new

d will be generated. Bidder is required to submit hard copy of e-Bid as

After withdra
to deadline date & time for submission of bids.

version of e-Bi ;
per clause 11.1 pnior

fied by a bidder after the deadline for submission of bids.

Withdrawal of a bid during the interval between the deadline for submission of bids and
the expiration of the period of bid validity specified in the Form of Bid may result in

forfeiture of the Bid Security in pursuance {0 Clause 1B.15.

No bid may be modi

Prospective Bidder is responsible to plan their time sufficient to submit their Hard copy
of e-Bid prior to deadline for submission of Bid.

Delete the text of 23.1, 23.2, 23.3 23.4 and replace with following text;
Bid Opening
Delete the text of 23.1, 23.2, 23.3 23.4 and replace with following text;

All the Bids submitted by the bidders will remain in encrypted form in the system till
the time of Bid opening. The Employer will open the e-Bids in public at the address,
date and time specified below in the presence of Bidder’s designated representatives
(anyone who choose to attend). Bidders’ fepresentatives who are present shall be
requested to sign the record. The omission of a Bidder’s signature on the record shall
not invalidate the contents and effect of the record. The committee will consider only
those Bidders for opening of their e-Bids who are Prequalified and have submitted the
Bid Security (Original Hard Copy). After authentication from the Bid Opening &
Evaluation Committee, the e-Bids will be decrypted and visible to the Committee for
evaluation. Where there is a discrepancy between the e-bid and the hard copy Ddr
Bid, the e-Bid in the e-Bidding System will govern. Discount/ Premium, lf.'lﬁfﬂ’“'E '
though a separate letter of discount submitted with the Bid, will not be entertaine

d and
shall be considered null & void. If there is a“discrepancy in

the e-bid Amount ‘nem:a}-n
' ' ' tities
the Letter of Bid and Bill of Quantities, the amount mentioned in the Bill of Quanti
that affects

ilability and/
shall govern. In case, an event of Force Majeure occurs _ ttllie ?_‘I’:I‘:ia:}:;u e
or performance of the e-Bidding System, Employer shall consider the

Bid for evaluation.

et No. PM-2021-22-PN-07 -5) L
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Venue, Time, apg Date of Big Opening

Venue: fﬂm Regional Office Building, Shahpur Interchange, Thokar Niaz Baig,
. hore,
Time: 1030 Hoyps

32 Firs, the name of bidders is read out at bid opening who submitted the e-Bid and its

& . i . - ]
23.3  Second, if the bidder has des f e-bid prior to its withdrawa
through e-Bidd; patched the hard copy o e-
o E'B’ddlﬂg System, then the same will not be considered further.

234 I" case of modification and substitution, latest version of e-Bid Wi!l be E?I!smﬂr;i llfgiz
E'dftﬂr has submitted jts “hard copy” prior to time of Bid submission, failing whic
e-Bid will not pe considered, *

32.1 Standard Form and Amount of Performance Secu rity Acceptable to the Employer

poormance Security shall be provided by the successful bidder in the form of only
Bank Guarantee i the following manners: -

(a) 10% of the Contract Price stated in Letter of Acceptance (LOA) if it is at par
or above the Engineer's Estimate (EE); or

(b) 10% of the Contract Price stated in letter of Acceptance (LOA) if it is up to
10% below the Engineer's Estimate. However, if the quoted bid price is
beyond 10% below the Engineer’s Estimate, the bidder shall have to provide
additional Performance Security in the shape of Bank Guarantee only for the
balance lower percentage beyond 10% below the Engineer's Estimate.

e-Bidding System - Contract No, | PM-2021-22-PN-07 (N.5)
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e-Bidding System
ada gl T o U

rfnany MERAYS Bidding Data |
(Single Stage One Envelop procedure following prequalification)

. . ks to be bided shall complement, amend or s._upplemc?t

The following ?Fﬂ:;riﬁsdﬁtgiﬁlfﬂﬁ?‘;d; Wherever, there is a conflict, the provisions herein

dans b | ‘
ftl::li;r::::?l over those in the Instructions to Bidders.
Procurement of Works is being done through NHA e-bidding system. Prospective bidders will

: ir bid electronically (herein after called e-Bid) and submit the hard copy
be required to s.endl:z;'rin y the bidding data sheet. A Helpdesk is established to facilitate the

upmsp-ﬁcf I="hiﬂti';.:; E:ﬁ::s for creating their user account for NHA e-Bidding System at Room No. G-
3 old building, NHA HQ, 28 Mauve Area, (G-9/1, Islamabad (Help line No.0340-0026666).

It is to be noted that Hard Copy of e-Bid must be submitted before the deadline time for
submission of bid, failing which the e-Bid received on the e-Bidding system will be evaluated

as non-responsive.

Bidder has to start the Bid Preparation well in advance so that the submission process is
completed within the scheduled period. Bidder is responsible to plan their time sufficient to
complete the documents upload, fill-in required online forms, e-Bid submission, prepare the

hard copy of Bid and its submission as stipulated in the bidding data.

Instructions to Bidders

Clause Reference

1.1 Name and Address of the Employer:

National Highway Authority
Member (Central Zone) Shahpur Interchange, Multan Road, Lahore

Tel: 92-42-99232696
Fax: 92-42-99232547
Email: dir-coord-cz@nha.gov.pk

1.2 Name of the Project and Summary of the Works

Periodic Maintenance (Structural Overlay) Work between KM: 1465+000 ~ 1480+000 (SBC)
on N-5 under AMP 2021-22,

2.1  Name of the Borrower/Source of Financing/Funding Agency

The Employer is funding the project through funds available under Road Maintenance Account
(RMA) of National Highwa 1y Authority.

3. Eligible Bidders (and Qualification Criteria)
a. Those applicants who are prequalified in response to advertisement for the
proposal for prequalification for the Works mentioned in clause 1.1 above, are

only eligible to submit their e-Bid. Prospective Prequalified bidders are required

to create their “On-line User Account” for participation in the bidding of W

User Guide, illustrating the steps to create “On-line User Account”, is ayat

NHA e-Bidding System - Contract No. PM-2021-22-PN-11 (N-5)
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4.1

7.1

8.1

92

NHA e-Bidding Systom -

t www.ebidding.nha.gov.pk Access to NHA e-bidding system for bidding

e issi -requisite documents as per guideline.
‘ nted upon submission of pre-requisite . \

gll{!il iﬁ:ﬂm hypusing NHA e-bidding system, will only be considered,

One Bid per Bidder

Out of a parent organization and/ or sister organizations, only one entity shall submit a
Bid. If more than one Bid is submitted by the unt:tmﬂ_ bclﬂngmg to same parent
I}TEI;IliIH“'ﬂ" and / or being sister organizations, all such Bids shall be rejected to avoid

Conflict of Interest.

Contents of Bidding Documents

The Bidding Documents, in addition to invitation for bids, are those stated below and
should be read in conjunction with any Addenda issued in accordance with Clayge IB.9

Instructions to Bidders,

Bidding Data Sheet.

Form of Bid,

Appendices to Bid (A to P).

Forms of Bid Security, Credit Line Facility, and Income Tax Exemption,
Form of Performance Security.

Forms of Contract Agreement, and Mobilization Advance Guarantee,
General Conditions of Contract, Part-I (GCQC).

- Particular Conditions of Contract, Part-I] (PCC)

10. Special Provisions (Contractual).

11. Particular Specifications/ Special Provisions.

12. NHA General Specifications-1998 and its Addenda,

13. Drawings. -

14. Minutes of NHA Executive Board Meeting and its amendments for Compliance,

FHSNE LN~

WO

Time Limit for Clarification

days bgf‘urﬁ: the latest deadline for submission of Bids, Response of clarification (if
any) will be communicated/published through an Addendum on NHA website,

Amendment of Bidding Documents

The text of Para IB 9.2 is deleted and replace with the following:

All mndiﬁc:atiups to the bidding documents will be issued via an addendum. Any
Hard copies of the addenda will not be forwarded, The NHA e-Bidding System will
retum all submitted e-bids upon issuance of Addendum (if any), to the respective

bid-:_lers. The bidder s solely responsible for reviewing all addenda posted on the NHA
e-Bidding System and submit their bids accardingly,

Contract No. PM-202 1.

22-PN-11
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are written i.e. English, should be

he Bidding Documents ! )
er if a bidder provides any supporting documents 1n
d authenticated translation

uch case the accurate an
hall be submitted in the following manner:

aw of their country have been provided

10.1 Bid Language

e same language in whitcht
b tion of Bid, howev

used for prepara how

ther than English, in §

ts in English language §

a.  Notary certificates (original) as per the |
for each such translated documents and

documents have been duly verified [signed and stamped (in

h the written statement of the attester (the authorized officer of

s a true copy of the documents translated in English duly

of the documen

b. The translated
original) and wit

the Embassy) that this i
notarized and is authentic] from the embassy of the Bidder’s country of

constitution in Pakistan — or — the translated and duly notarized document shall
be attested by the Ministry of Foreign Affairs of the country of the Bidder duly

endorsed by Counsellor of the Embassy of Pakistan in that country.

¢. Even English language documents of foreign firms have been at
‘ t
Embassy / Foreign office as per procedure given in Para 10.1 (b), sl

Note: The contents of any supporting Document in non-English language submitted

without regard to the procedure as above (a, b & c) shall n idered
| : ot be cons ioina
Documents to be enclosed in the Envelope containing the Hard enp;dzrf E’;i{djn;%ln It
3 0

provided in the Application submitted for Pre-Qualification.

11 Document Accompanying the Bid
Delete the text of clause 11.1 and replace with the following:

Prequalified Bidd h
e ers shall follow the procedure mentioned below to prepare the
a) Log on to www.ebiddin
- L L L]

=2k o g.nha.gov.pk the homepage of NHA e-Bidding
I:}'} i‘lick on “All Tenders” in main dashboard
c L] ] )

£ i::t of tenders will appear, having button “ @ View”, A button

Bid” will appear at th |
p : ) e end of running tenders only.
)  To view the bidding document of desired tender, click n}t; “ @ View”

e) Torespond (i.c. i
p (i.e. prepare and submit) the tender, click on i | b Bid)”.

A screen having data of tender will appear. Click on G| Star i Respanse |5

IEIick on “Bidding Document (s)” tab.
0 i '
I preparation of e-Bid, Prospective Bidders are initially required to fill

th i

g ;egliﬁgzl?dpa]tmch the documents as per instructions, by clicking the tab

s + Flease prepare the Bid by uploading the scan copy of
Ing documents as instructed in the e-Bidding System:

= o

_ TR gt T PP ————
HA e-Bidding System - Contract No. PM-2021-22-PN-11 (N-5)
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attpiment  Melated Dema (Appendiz: Q)
; : l‘Il:“hr::-:“:ilui;lm:ulnll- (0 any) the infurmation previously submitted with

e apprdleation T pire spali e atlon

1]

by eane of o update, bidder 1s not teiulred 1o submit Appendin-€) 1y
il

List of Subcontractors (as teguited) Appendix- I
Dichders shall subimit the Hat of Bubcontiactors, If any, for major works

in avcordance with Appendis 1 to 1hd,

-

\

vil.  Lstimated progress payments (Appendix - J)
Complete the Hstimated progress payments (Appendix J) as per format

avallable In the DHdding Doeument,

viil,  Qreantzation Chart for Superylsory Stall and Labor (Appendix- K)
Bidders shall submit the Organization Chart for Supervisory Staff and

Labor in aceordance with Appendix = K to Bid,

ix.  Integrity Pact (Appendix = L)

The Bidder shall sign and stamp the Integrity Pact provided at
Appendix-L to Bid in the Bidding Documents for all Federal
Government procurement contracts exceeding Rupees ten million.
Failure to provide such Integrity Pact shall make the bidder

Imnrcspmmivn.

- [nanci inancial Resources (Appendix-
Bidder shall update (if any) the information previously submitted with the
application for pre-qualification.

In case of no update, bidder is not required to submit Appendix-M to Bid.

Xi. Past Performance/ Experience (Appendix — N- BN1 and BN2)

Pending litigation and No | Blackligtian_WE: | i
Bidder shall update (if any) the information previously 5‘{‘{““?3‘1:”; y
the application for pre-qualification regarding "Pending Litigation

"No Blacklisting".

In case of no update, Bidder is not r:aq}lirid to submi
litigation pending and "No Blacking Listing".

NHA e-Bidding System - Contract No, PM-2021-22-PN-11 (N-5)
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. 1 . i i bmitted with
o lidder shall update (if any}_l the _inl‘onnntmn previously submi
the application for pre-qualification.
In case of no update, bidder is not required to submit Appendix-O to
n i .

Bid.

' a ' endix-] .
= Bidder shall update (if any) the information previously submitted with
the application for pre-qualification.

In case of no update, bidder is not required to submit Appendix-P to
Bid.

ization of all attachments and uploading on the e-Bidding

;::tirm:hl::lidn: will click the button “Submit a—BiEl”. By_this action, tl_m

bidder will submit its bid electronically (i.e. e-Bid) which will remain

al in encrypted format.

i) g?cf::dfl;l:i h]lxttun “gnpwnluad PDF”. After downloading of “e-Bid” in PDF
format, Bidder is required to print the PDF file.

k) Sign and Stamp each page of the e-Bid (i.e. printed PDF file).

I) Bind the pages to prepare the hard copy of e-Bid which will be put in
envelop (i.e. inner envelop) prior to sealing it,

m) Outer envelope be prepared by putting the following documents in it:

i. Original Bid Security.
ii. Copy of Letter of Invitation (issued to Bidder) duly sign & stamp
iii.Sealed inner envelope as mentioned in sub Para ‘m’ above,

n) Seal the Outer envelope which will be called as hard copy of e-Bid.

0) Bidder will be required to submit hard copy of e-Bid to the address
mentioned in the clause 19,2 (a) of Bidding Data prior to time mentioned in
clause 20.1 (a) of Bidding Data,

P) Itis to be noted that Hard Copy of e-Bid must be submitted before the

deadline time for submission of bid, failing which the e-Bid received on the

e-Bidding system will be evaluated as non-responsive,

i)

11.2  Add sub para (f) at the end:

(f) Creating a JV in the e-Bidding System:

i. Toapplyasa JV, the "partner-in-charge" shall open "specific tender" from the list
of "running tenders" and click on "Create Joint Venture".
ii. The partner-in-charge should enter the e-mail address (duly registered with e-
Bidding system) of the Member Firm (s).
iii. The "partner-in-charge" will then select the date of JV Agreement.
iv.  After clicking "Confirm", request for JV agreement will be received on the dash
board of Member Partner (s). . 11 be
V. On clicking the button "Approve" by the Member Partner (s), Joint Venture wi
established for that "specific e-tender” in the e-Bidding system.

-PN-11 (N-5)
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123

13.1

14.1

15.1

15.2

16

vi.

vil.

»partner-in-charge" can form JV with, as many firm(s),

" 1 i nd-ﬂ'l"" . "
Document of that "specific te n the system, the "Partner-in-charge

After successful creati
will now use their dash

as indicated in the Bidding

on of the Joint venture i
board to Bid for that specific Tender.

Bid Prices
Add following at the end of 2nd paragraph:

wIncrease in rate of income tax is not covered unde!' Clause '?'.1.2 of Cnnd_lt
Contract, and the cost of risk of increase in rate of income tax is to be built-

ions of
in in the

quoted bid amount.

Currencies of Bid and Payment
The prices evaluated by incorporating the rate(s) quoted by the bidder shall be entirely
in Pak Rupees and will be paid in Pak Rupees only.

Period of Bid Validity

Bid shall remain valid and open for acceptance for a period of One Hundred and
Eighty (180) calendar days after the latest dead line date for submission of bid specified

in Clause IB-20.

Amount of Bid Security
The amount of Bid Security shall be Rs. 8,213,825/- (2% of Engr. Estimate).

Form and Validity of Bid Security

The Bid Security shall be, at the option of the bidder, in the form of Deposit at Call or
a Bank Guarantee issued by a Scheduled Bank in Pakistan or from a foreign bank duly
counter guaranteed by a Scheduled Bank in Pakistan in favor of “National Highway
Authority (Road Maintenance Fund - Security Deposit)” valid for a period of 28
days after the expiration of the period of Bid Validity.

Alternate Proposals by Bidder

16.1

16.2

Should any bidder consider that he can offer an advantages to the Employer
by £ {nﬂdlﬂcatiﬂn to the designs, specifications{o} other conditions, he may, in
addition to his bid to be submitted in stric pliance with the Bidding
Documents, submit any Alternate Prghosali: ining (a) relevant design
calculations; (b) technical : proposed construction
methodology; and (d) any othér \elexd

that the total sum entere e\l af Bid shall be that which represents
complete compliance !

~of the lowest evaluated responsive bidder only

Alternate Proposal(s), |
mployer as the basis for the award of Contract to

may be considered by the
such bidder,

|
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17.1

184 Number of Coples of the B

18.5

venue, Time &

nd Date of the Pre-Bid Meeting
¢ communicated separately if conducted]

Venue: (Wil b
Time: [Please insert Time.]
Date: [Please insert Date.]

Prospec : nit t
of Technical Bid and Price Bid w1

id to be Completed and Returned
the bid as described in 1 1.1 above.
11 be as under:

1

Number of copies

tive Bidders will submit

_ e-Bid submitted as per clause 11. :
:. gm: h;rd copy (ORIGINAL) of e-Bid as per clause 11.1

Signing of Bid
As prescribed under item 11.1

of the Bidding Data Sheet herein above.

19.1 As prescribed under item 11.1 of the Bidding Data Sheet.

19.2(a) Employer's Address for the Purpose of Bid Submission

Venue: NHA Regional Office, Shahpur Interchange, Multan Road, Lahore.

19.2(b) Name and the Number of the Contract
Periodic Maintenance (Structural Overlay) Work between KM: 1465+000 ~ 1480+000 (SBC)

on N-5 under AMP 2021-22.
Contract No. PM-2021-22-PN-11

20.1(a) Deadline for Submission of Bids
Not later than 10* May, 2023 at 1000 Hours

21

21.

I't is to be nutefl that Hard Copy of e-Bid must be submitted before the deadline
time for submission of bid, failing which the e-Bid received on the e-Bidding

system will be evaluated as non-responsive.

Late Bids
Add the following para at the end:

(©)

IT‘T tlII;'le rm{lhcated‘ in the NHA e-Bidding System will be the time by which the
Dln Suthnusstmn actl‘{lt}f will be allowed till the deadline for submission of Bids.
o :in hee: E“:e ﬁugnussmn period is over, the bidder cannot submit their e-E{id-
iz oted that Harq Cup:'.r_uf e-Bid must be submitted before the deadline

or submission of bid, failing which the e-Bid received on the e-Bidding
system will be evaluated as non-responsive,

Bidder has to start the Bid Submission well in advance so that the submission
EUFEE:E ik ﬂﬂmpl'eted within the schedules period. Bidder is responsible to plan
€Ir time sufficient to complete the documents upload, fill-in requjre-6x
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/

L] i 1 u i ﬂiuﬂ as
.Illr ' ["d Fl-lh“'liﬂsiﬂn Frtpm '"'Iﬂ hﬂr‘d Cﬂl’l}" ﬂ[ “'Id H-‘I'ld ity 8 hmls

orms, e

ﬂipul.lltd in the bidl.ﬂnl dﬂlﬂ.

12 Afodification, Substitution and withdrawal of Bids

Delete the text of 113-22 and replace with the following text;

" i " L] f-
:or 1o the deadline time designated for aul?mlssmn 0
p'E:u:'ril.hdmw Bid Response”. Withdrawn bids may be

221 Any e-Bid may be withdra
designated for the submission of bids.

bid clicking the tab to w B
n:m!.;i;ﬁ“md resubmitted up to the deadline time

i 1 i i i -bid pri bid submission, a new
2 After withdrawal, if the Bidder again submits its : bid prior tq :
o version of e-Bid will be generated. Bidder is required to submit hard copy of e-Bid as

per clause 11.1 prior to deadline date & time for submission of bids.

223 No bid may be modified by a bidder after the deadline for submission of bids.
Withdrawal of a bid during the interval between the deadline for submission of bids and
the expiration of the period of bid validity specified in the Form of Bid may result in
forfeiture of the Bid Security in pursuance to Clause IB.15.

224 Prospective Bidder is responsible to plan their time sufficient to submit their Hard copy
of e-Bid prior to deadline for submission of Bid.

Delete the text of 23.1, 23,2, 23.3 23.4 and replace with following text;
23 Bid Opening

Delete the text 0f 23.1, 23.2, 23.3 23 .4 and replace with following text;

23.1  All the Bids submitted by the bidders will remain in encrypted form in the system till
the time of Bid opening. The Employer will open the e-Bids in public at the address,
date and time specified below in the presence of Bidder’s designated representatives
(anyone who choose to attend). Bidders’ representatives who are present shall be
requested to sign the record. The omission of a Bidder’s signature on the record shall
not invalidate the contents and effect of the record. The committee will consider only
those Bidders for opening of their e-Bids who are Prequalified and have submitted the
Bid Security (Original Hard Copy). After authentication from the Bid Opening &
Evaluation Committee, the e-Bids will be decrypted and visible to the Committee for
evaluation. Where there is a discrepancy between the e-bid and the hard copy of
Bid, the e-Bid in the e-Bidding System will govern. Discount/ Premium, if offered,
though a separate letter of discount submitted with the Bid, will not be entertained and
shall be considered null & void. If there is a discrepancy in the e-bid Amount between
the Letter of Bid and Bill of Quantities, the amount mentioned in the Bill of Quantities
shall govern. In case, an event of Force Majeure occurs that affects the availability and/

or performance of the e-Bidding System, Employer shall consider the Hard copy of e-
Bid for evaluation.

NHA e-Bidding System - Contract No. PM-2021-22-PN-11 (N-5)
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23.3

i

venue, Time, and Date of Bid ﬂpenlng

Venue:

Time:
Date:

NHA Regional Office Building, Shahpur Interchange, Thokar Niaz Baig,
are,

1030 Hours
10" May, 2023

urst, the name of bidders is read out at bid opening who submitted the e-Bid and its
corresponding hard copy of Bid,

ﬁ_:)ﬂnd, if the bidder has despatched the hard copy of e-bid prior to its withdrawal
ugh e-Bidding System, then the same will not be considered further.

23.4 In case of modification and substitution, latest version of e-Bid will be mt:!sidereq if the
Bidder has submitteq its “hard copy” prior to time of Bid submission, failing which the

e-Bid will not be considered,

32.1

NHA ¢-Bidding System - Contract No, Py

Standard Form and Amount of Performance Security Acceptable to the Employer

Performance Security shall be provided by the successful bidder in the form of only
Bank Guarantee in the following manners: -

(a)

(b)

10% of the Contract Price stated in Letter of Acceptance (LOA) if it is at par
or above the Engineer's Estimate (EE); or

10% of the Contract Price stated in letter of Acceptance (LOA) if it is up to
10% below the Engineer's Estimate. However, if the quoted bid price is
he}ff}pd 10% below the Engineer's Estimate, the bidder shall have to provide
additional Performance Security in the shape of Bank Guarantee only for the
balance lower percentage beyond 10% below the Engineer's Estimate.

-2021-22-PN-11 (N-5)
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MINISTRY OF EEHMUHIBATIDHE
NATIONAL HIGHWAY AUTHORITY

e-Bidding System
apan ) jiTe DS

oy WEnAYS Bidding Data
One Envelop procedure following prequalification)

Works to be bided shall complement, amend or supplement

(Single Stage
Bidder. Wherever, there is a conflict, the provisions herein

i ' the
following specific data for
Et provisions in the Instructions to Bi ]
chall prevail over those in the Instructions to Bidders.

rough NHA e-bidding system. Prospective bidders will

arement of Works is being done th
Proc n Ily (herein after called e-Bid) and submit the hard copy

be required to send their bid eleu._:trqnica ] )
of e-bid as mentioned in the bidding data sheet. A Helpdesk is established to facilitate the
: ve bidders for creating their user account for NHA e-Bidding System at Room No. G-

G-9/1, Islamabad (Help line No.0340-0026666).

3, old building, NHA HQ, 28 Mauve Area,
e-Bid must be submitted before the deadline time for

It is to be noted that Hard Copy of
cubmission of bid, failing which the e-Bid received on the e-Bidding system will be evaluated

Emn—[ﬂﬁpﬂﬂﬁiw.
to start the Bid Preparation well in advance so that the submission process is

Bidder has
completed within the scheduled period. Bidder is responsible to plan their time sufficient to
ents upload, fill-in required online forms, e-Bid submission, prepare the

complete the docum
hard copy of Bid and its submission as stipulated in the bidding data.

Instructions to Bidders

Clause Reference
Name and Address of the Employer:

National Highway Authority
Member (Central Zone) Shahpur Interchange, Multan Road, Lahore

Tel: 92-42-99232696
Fax: 92-42-99232547
Email: dir-coord-cz@nha.gov.pk

Name of the Project and Summary of the Works
vk between KM: 1585+000 ~ 1597+000 (SBC)

1.1

1.2
Periodic Maintenance (Structural Overlay) Wo

on N-5 under AMP 2021-22.
Name of the Borrower/Source of Financing/Funding Agency
le under Road Maintenance Account

2.1
The Employer is funding the project through funds availab

(RMA) of National Highway Authority.

Eligible Bidders (and Qualification Criteria)

Those applicants who are prequalified in response to advertisement for the

proposal for prequalification for the Works mentioned in clause 1.1 above, are

only eligible to submit their e-Bid. Prospective Prequalified bidders ar required

to create their “On-line User Account” for participatinn in the hlddmg of Walxw
line User Account”, 15 3¥ %%

User Guide, illustrating the steps to create “On-
g Systet PM-2021-22-PN-14 (N-5)

E-Bing Syste Cna

al'
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-biddi for bidding
' sov.pk Access to NHA e-bidding system bidd
o . ::in:dmu;;:: submission of pre-requisite documents as per guideline.
Erl.].il slsﬁnfitted by using NHA e-bidding system, will only be considered,
1 ¥

One Bid per Bidder

4.1 _ .
n and/ or sister organizations, only one entity shall submit a

izatio v :
Dut;. ult;_a np]zrrzﬂtﬂ:’ﬁazm Bid is submitted by the entities belonging to same parent
Brlg anization and / or being sister organizations, all such Bids shall be rejected to avoid
o

Conflict of Interest.
Contents of Bidding Documents

The Bidding Documents, in addition to invitation for bids, are those stated below and
should be read in conjunction with any Addenda issued in accordance with Clause IB.9

7.1

Instructions to Bidders.
Bidding Data Sheet.

Form of Bid.

Appendices to Bid (A to P).
Forms of Bid Security, Credit Line Facility, and Income Tax Exemption.

Form of Performance Security.
Forms of Contract Agreement, and Mobilization Advance Guarantee.

General Conditions of Contract, Part-1 (GCC).
Particular Conditions of Contract, Part-11 (PCC)

10. Special Provisions (Contractual).

11. Particular Specifications/ Special Provisions.

12. NHA General Specifications-1998 and its Addenda.

13. Drawings.
14, Minutes of NHA Executive Board Meeting and its amendments for Compliance.

00N U AW -

8.1 Time Limit for Clarification

Minimum number of days to seek clarification by the prospective bidder is seven (7)
days before the latest deadline for submission of Bids. Response of clarification (if
any) will be communicated/published through an Addendum on NHA website. |

9.2 Amendment of Bidding Documents
The text of Para IB 9.2 is deleted and replace with the following:

All modifications to the bidding documents will be issued via an addendum. Any
addendum thus issued shall be part of the Bidding Documents pursuant to IB 7.1 hereof.
Hard copies of the addenda will not be forwarded. The NHA e-Bidding System will
return all submitted e-bids upon issuance of Addendum (if any), to the respective

bidders. The bidder is solely responsible for reviewing all addenda posted on the NHA
e-Bidding System and submit their bids accordingly.

21-22-PN-14 (N-5)
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pid Language
are written i.e. English, should be

10.1 |
age in which the Bidding Documents ! ! '
rion of Bid, however if a bidder provides any supporting documents in

a
:';,,‘fum;f :;cr than English, in such case the accurate and nuthtnli:;ated translation
of the documents in English language shall be suhmittedﬂin the following manner:
a  Notary certificates (original) as per the law of their country have been provided
for each such translated documents and

The same langy

The translated documents have been duly verified [signed and stamped (in
(the authorized officer of

b.

original) and with the written statement of the attester : ]
the Embassy) that this is a true copy of the documents translated in English duly
the embassy of the Bidder’s country of

notarized and is authentic] from :
constitution in Pakistan - or — the translated and duly notarized document shall
be attested by the Ministry of Foreign Affairs of the country of the Bidder duly
endorsed by Counsellor of the Embassy of Pakistan in that country.

of foreign firms have been attested by

Even English language documents
dure given in Para 10.1 (b).

c.
Embassy / Foreign office as per proce

Note: The contents of any supporting Document in non-English language submitted
without regard to the procedure as above (a, b & c) shall not be considered. Original
Documents to be enclosed in the Envelope containing the Hard copy of Bid, if not
provided in the Application submitted for Pre-Qualification.

Document Accompanying the Bid
Delete the text of clause 11.1 and replace with the following:

11.1  Bids which are prepared through e-Bidding system will only be considered for
whereas the other bids will be rejected. Prospective

submission and evaluation,
Prequalified Bidders shall follow the procedure mentioned below to prepare the

1

bid:

a) Log on to www.ebidding.nha.gov.pk the homepage of NHA e-Bidding
System.

b) Click on “All Tenders” in main dashboard.

¢) A list of tenders will appear, having button “@ View”. A button
« ™ Bid” will appear at the end of running tenders only.

d) To view the bidding document of desired tender, click on * € View”.

e) Torespond (i.c. prepare and submit) the tender, click on “( Y Bid)”.

A screen having data of tender will appear. Click on “[ =22 .

f)  Click on “Bidding Document (s)” tab.
For preparation of e-Bid, Prospective Bidders are initially required to fill

‘t‘he deta'ils ?’nd attach the documents as per instructions, by clicking the tab
Technical”. Please prepare the Bid by uploading the scan copy of
following documents as instructed in the e-Bidding System:
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System - Contract No. PM-

1 Sign and stamp the Letter of Invitation issued to the Bidder. Scan and
attach the same by clicking the button “Edit Response”

" Prepare the Bid Security as per IB 15 of Instructions to Bidders and
Bidding Data. Scan and attach the same by clicking the button “My

Response™

After uploading the documents “Letter of Invitation” and “Bid Security”
in the “Technical” Tab, click on “Financial” Tab. Two Sub-tabs having

title “Bill of Quantities” and “Sections” will appear,

or Capital Works
Click on the “Bill of Quantities” Tab and quote rate against each BOQ item

displayed in the Bill of Quantities (BOQ). The system will automatically
calculate the Bid Price based on the quoted rates,

For Maintenance Works only
Click on the “Bill of Quantities” Tab and quote % above or below (i.e.

remium or rebate) on the estim ated amount displayed in the Bill of
Quantities (BOQ). The System will automatically calculate the Bid Price based
on quoted % rebate or premium on the estimated amount,

Click on the second tab “Sections” and prepare the remaining part of e-
Bid by uploading the following documents:

1. Letter:
Download the Letter of Bid and upload it with company's stamp & sign.

i1, Written confirmation (Power of Attorney) authorizing a person to
submit the Bid

The Bid must accompany a Power of Attomney issued by authorized
representative of the Firm / Company / (for all partners of a JV) having
the name and CNIC No. of the person to whom Power of Attorney has
been issued to submit the bid to the Employer on behalf of the Firm /
Company / JV etc.

11, Written confirmation (Power of Attorn €y) authorizing the signatory of
the Bid to commit the Bidder
=== D10 10 commit the Bidder

Original Power of Attorney on Judicial Stamp Paper duly attested by
Notary Public with original signatures to sign/commit the bid on
following format must accompany the bid:

> The person issuing authority of Power of Attorney shall provide
the legal documents establishing his / her authority of issuing the
Power of Attorney on behalf of Firm / Company / (for all partners

of JV);

>  The name, designation / title in the Firm / Company, CNIC Nc
of the person issuing the Power of Attorney must be meaf

on the Power of Attorney.
2021-22-PN-14 (N-5)
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The Power of Attorney shall bear the name, specimen signature,

} "
specimen initial of the signatory of the Bid as well as his
designation / title in the Firm / Company and country
identification number / CNIC No.

iv. i : =
Summary of Proposed Construction Schedule as per Appendix -E to

Bid must be enclosed to Bid. The Bidder shall provide the construction
schedule in MS Project/ Primavera format.

V. i ajor Equipment = Related Items (Appendix- ' .
Bidder shall update (if any) the information previously submitted with

the application for pre-qualification.
In case of no update, bidder is not required to submit Appendix-G to
Bid.

vi. List of Sub-contractors (as required) Appendix- 1 .
Bidders shall submit the list of Subcontractors, if any, for major works

in accordance with Appendix I to Bid.

vii.  Estimated progress payments (A ix —J
Complete the Estimated progress payments (Appendix J) as per format

available in the Bidding Do¢ument.

viii.  Organization Chart for Supervis taff and Labor (Appendix- K
Bidders shall submit the Organization Chart for Supervisory Staff and

Labor in accordance with Appendix - K to Bid.

ix. Integrity Pact (Appendix — L)
The Bidder shall sign and stamp the Integrity Pact provided at

Appendix-L. to Bid in the Bidding Documents for all Federal
Government procurement contracts exceeding Rupees ten million.
Failure to provide such Integrity Pact shall make the bidder

nonresponsive.

Financial Competence and Access to Financial Resources (Appendix- M)

: &
Bidder shall update (if any) the information previously submitted with the
application for pre-qualification.

In case of no update, bidder is not required to submit Appendix-M to Bid.

xi.  Past Performance/ Experience (Appendix — N- BN1 and BN2)

Pending litigation and No Blacklisting information:

Bidder shall update (if any) the information previously submitted with
the application for pre-qualification regarding "Pending Litigation" and |

"No Blacklisting".

In case of no update, Bidder is not required to submit the defat
litigation pending and "No Blacking Listing". 0‘(‘

NHA e-Bidding System - Contract No, PM-2021-22-PN-14 (N-5)
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rience (Appendix =

ualification of Key Staff :
) the information previously submitted with

Bidder shall update (if any
the application for pre-qualification.

xii

In case of no update, bidder is not required to submit Appendix-O to

Bid.
xiii wwmmmﬂmﬁﬁmﬂmw .
Bidder shall update (if any) the information previously submitted with
the application for pre-qualification.

In case of no update, bidder is not required to submit Appendix-P to
Bid.

all attachments and uploading on the e-Bidding
«§ubmit e-Bid”. By this action, the

i) After finalization of
(i.e. e-Bid) which will remain

system, bidder will click the button
bidder will submit its bid electronically

confidential in encrypted format.
Click the button “Download PDF”. After downloading of “e-Bid” in PDF

1))
format, Bidder is required to print the PDF file.
k) Sign and Stamp each page of the e-Bid (i.e. printed PDF file).
) Bind the pages to prepare the hard copy of e-Bid which will be put in

envelop (i.e. inner envelop) prior to sealing it.
m) Outer envelope be prepared by putting the following documents in it:

i. Original Bid Security.
ii. Copy of Letter of Invitation (issued to Bidder) duly sign & stamp

iii.Sealed inner envelope as mentioned in sub para ‘m’ above.

n) Seal the OQuter envelope which will be called as hard copy of e-Bid.
o) Bidder will be required to submit hard copy of e-Bid to the address

mentioned in the clause 19.2 (a) of Bidding Data prior to time mentioned in

clause 20.1 (a) of Bidding Data.
It is to be noted that Hard Copy .of e-Bid must be submitted before the

p)
deadline time for submission of bid, failing which the e-Bid received on the
e-Bidding system will be evaluated as non-responsive.

11.2 Add sub para (f) at the end:
(f) Creating a JV in the e-Bidding System:

To apply as a JV, the "partner-in-charge" shall open "specific tender" from the list
of "running tenders" and click on "Create Joint Venture”.
The partner-in-charge should enter the e-mail address (duly registered with e-

Bidding system) of the Member Firm (s).
iii. The "partner-in-charge" will then select the date of JV Agreement.
iv.  After clicking "Confirm", request for JV agreement will be received on the dash

board of Member Partner (s).
On clicking the button "Approve" by the Member Partner (8), Joint Venture will be

established for that "specific e-tender” in the e-Bidding system.

ii,

NHA e-Bidding System - Contract No. PM-2021-22-PN-14 (N-5
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vi.

"Partner-in-charge" can form JV with, as many firm(s), as indicated in the Bidding
Document of that "specific tender",

vii.  After successful creation of the Joint venture in the system, the "Partner-in-charge”

12.3

13.1

14.1

15.1

15.2

16

will now use their dashboard to Bid for that specific Tender.

Bid Prices
Add following at the end of 2nd paragraph:

“Increase in rate of income tax is not covered under Clause 70.2 of Cﬂnd?tiqns_nf
Contract, and the cost of risk of increase in rate of income tax is to be built-in in the

quoted bid amount,

Currencies of Bid and Payment

The prices evaluated by incorporating the rate(s) quoted by the bidder shall be entirely
in Pak Rupees and will be paid in Pak Rupees only.

Period of Bid Validity

Bid shall remain valid and open for acceptance for a period of One Hundred and
Eighty (180) calendar days after the latest dead line date for submission of bid specified

in Clause IB-20.

Amount of Bid Security
The amount of Bid Security shall be Rs. 7,228,784/- (2% of Engr. Estimate).

Form and Validity of Bid Security

The Bid Security shall be, at the option of the bidder, in the form of Dep»:.:nsit at Call or
a Bank Guarantee issued by a Scheduled Bank in Pakistan or from a foreign bank duly
counter guaranteed by a Scheduled Bank in Pakistan in favor of “National I_Elighway
Authority (Road Maintenance Fund - Security Deposit)” valid for a period of 28
days after the expiration of the period of Bid Validity.

Alternate Proposals by Bidder

16.1 Should any bidder consider that he can offer any advantages to the Employer
by a modification to the designs, specifications{g§ other conditions, he may, in
addition to his bid to be submitted in stricytofpliance with the Bidding
Documents, submit any Alternate Prgfoss aining (a) relevant design
calculations; (b) technical _speci proposed construction

methodology; and (d) any othe

that the total sum entered op -{ :
‘.':I .

complete compliance

16.2 Alternate Proposal(s),
may be considered by thg
such bidder.
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17.1 Venue, Time and Date of the Pre-Bid Meeting

Venue: [Will be communicated separately if conducted]
Time: [Please insert Time.] '
Date: [Please insert Date.]

18.4 Number of Copies of the Bid to be Completed and Returned

Prospective Bidders will submit the bid as described in 11.1 above. Number of copies
of Technical Bid and Price Bid will be as under:

a, e-Bid submitted as per clause 11.1 J
b. One hard copy (ORIGINAL) of e-Bid as per clause 11.1

18.5 Signing of Bid

As prescribed under item 11.1 of the Bidding Data Sheet herein above.

19.1 As prescribed under item 11.1 of the Bidding Data Sheet.

19.2(a) Employer's Address for the Purpose of Bid Submission

Venue: NHA Regional Office, Shahpur Interchange, Multan Road, Lahore.
19.2(b) Name and the Number of the Contract

Periodic Maintenance (Structural Overlay) Work between KM: 1585+000 ~ 15 97+000 (SBC)
on N-5 under AMP 2021-22.

Contract No. PM-202]-22-PN-14

20.1(a) Deadline for Submission of Bids

Not later than 10* May, 2023 at 1000 Hours

It is to be noted that Hard Copy of e-Bid must be submitted before the deadline
time for submission of bid, failing which the e-Bid received on the e-Bidding
system will be evaluated as non-responsive.

21 Late Bids
Add the following para at the end:

21.  (c) Thetime indicated in the NHA e-Bidding System will be the time by which the
bid submission activity will be allowed till the deadline for submission of Bids.
Once the Bid Submission period is over, the bidder cannot submit their e-Bid.
It is to be noted that Hard Copy of e-Bid must be submitted before the deadline

time for submission of bid, failing which the e-Bid received on the e-Bidding
system will be evaluated as non-responsive.

Bidder has to start the Bid Submission well in advance so that the submission
process is completed within the schedules period. Bidder is responsible to plan

their time sufficient to complete the documents upload, ﬁll
= -T2 i P e~ .
NHA e-Bidding System - Contract No. PM-2021-22-PN-14 (N-5) :
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22

22.1

22.2

22.3

224

23

23.1

NHA e-Bidding System -

forms, e-Bid submission, pre

stipulated in the bidding data pare the hard copy of Bid and its submission
, as

Modification, Substitution and Withdrawal of Blds
D
elete the text of IB-22 and replace with the following text;

Any e-Bid may be withdra i :

bi A Wwh prior to the deadline time designated {qat

n::zilf]izgr:m rju:kmg the tab to “Withdraw Bid Response”, ‘Ej’li?hdrar;lﬁ?ﬂﬁmn l‘:f
resubmitted up to the deadline time designated for the submission u? Eid:

After wi ' ' i its i

o r:iru:lvl;?t:{:;?gl, if the Bidder again submits its e-bid prior to bid submission, a new

bemprredisdy i "u?'ﬂl be generated, Bidder is required to submit hard copy of e-Bid as
se 11.1 prior to deadline date & time for submission of bids.

E{:ur&fawnzy fb“'bf:“d*fiﬂd b}" a bidder after the deadline for submission of bids.
the expirati # af ‘ dUﬂt_lg the m‘tcwalib?tween the deadline for submission of bids and
forfei on o ’{hﬂ PEan:l 0}“ bid validity specified in the Form of Bid may result in
orfeiture of the Bid Security in pursuance to Clause IB.15.

Prnspeictiv-?:: Bidder is responsible to plan their time sufficient to submit their Hard copy
of e-Bid prior to deadline for submission of Bid.

Delete the text of 23.1, 23.2, 23.3 23.4 and replace with following text;
Bid Opening
Delete the text of 23.1, 23.2,23.3 234 and r’epiace with following text;

remain in encrypted form in the system till
Il open the e-Bids in public at the address,
£ Bidder's designated representatives
(anyone who choose to attend). Bidders’ representatives who are present shall be

The omission of a Bidder’s signature on the record shall

requested to sign the record
d. The committee will consider only

not invalidate the contents and effect of the recor
of their e-Bids who are Prequalified and have submitted the

those Bidders for opening _
Bid Security (Original Hard Copy). After authentication from the Bid Opening &
Evaluation Committee, the e-Bids will be decrypted and visible to the Committee for
evaluation. Where there is 2 discrepancy between the e-bid and the hard copy of
Bid, the e-Bid in the e-Bidding System will govern. Discount/ Premium, if offered,
though a separate letter of discount submitted with the Bid, will not be entertained and

the e-bid Amount between

shall be considered aull & void. If there is a discrepancy in | e
Quantities, the amount mentioned in the Bill of Quantities

the Letter of Bid and Bill of
t of Force Majeure 0

shall govern. In case, an evett _
or performance of the e-Bidding System, Employer shall consi

Bid for evaluation.

All the Bids submitted by the bidders will
the time of Bid opening. The Employer wi
date and time specified below in the presence 0

ccurs that affects the availability and/
der the Hard copy of e-

Sontract No. PM-2021-22-PN-14 (N-5)
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Venue, Time, ang Date of Big Opening

Venue:

NH4 Regional Office Bui Iding, Shahpur Interchange, Thokar Niaz Baig,
Lahore.,

1030 Houys
10" May, 2023

Time:
Date:

. . -Bid and its
232 First, the name of bidders is reqg out at bid opening who submitted the e-Bid an
corresponding hard copy of Bid,

233 Second, if the bidder has

I id pri its wi al
ﬂ despatched the hard copy of e-bid prior to its withdraw
ough e-Bidding System

, then the same will not be considered further.

- id wi nsidered if the
234 In case of modification and substitution, latest version of e-Bid will be co

; . £ it iling which the
Bidder has submitted jts “hard copy” prior to time of Bid submission, failing
e-Bid will not be considered.

the Employer
32.1 Standard Form and Amount of Performance Security Acceptable to

' i in the form of only
Performance Security shall be provided by the successful bidder in the
Bank Guarantee in the following manners: -

if it is at par
(a) 10% of the Contract Price stated in Letter of Acceptance (LOA)
or above the Engineer's Estimate (EE); or

if it is up to
10% of the Contract Price stated in letter of Acce[?;alt';jc: ﬂ:l';-l:g lhir.:'l s
A 10% below the Engineer's Estimate. However, 1 5 ‘.I?all ave b afovids
ha}r:md 10% below the Engineer's Estimate, ﬂ'l; ]E]:ilcﬂ B atee orly for the
ity in the shape o Guara \
itional Performance Security in ! i
aﬂ:: ?nwer percentage beyond 10% below the Engineer's Es
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.
MINISTRY OF COMMUNICATIONS

NATIONAL HIGHWAY AUTHORITY

e-Bidding System

da ) a3 e Al

[RifpOLY WISWAAYS .
¢ Bidding Data
(Single Stage One Envelop procedure following prequalification)

The following specific data for the Works to be bided shall complement, amend or supplement
the provisions in the Instructions to Bidder. Wherever, there is a conflict, the provisions herein

shall prevail over those in the Instructions to Bidders.

Procurement of Works is being done through NHA e-bi
eir bid electronically (herein after ¢

dding system. Prospective bidders will
alled e-Bid) and submit the hard copy

be required to send th

of e-bid as mentioned in the bidding data sheet. A Helpdesk is established to facilitate the

prospective bidders for creating their user account for NHA e-Bidding System at Room No. G-
G-9/1, Islamabad (Help line No.0340-0026666).

3, old building, NHA HQ, 28 Mauve Area,
submitted before the deadline time for

It is to be noted that Hard Copy of e-Bid must be
submission of bid, failing which the e-Bid received on the e-Bidding system will be evaluated

as non-responsive.
Bidder has to start the Bid Preparation well in advance so that the submission process 1s
completed within the scheduled period. Bidder is responsible to plan their time sufficient to
complete the documents upload, fill-in required online forms, e-Bid submission, prepare the

hard copy of Bid and its submission as stipulated in the bidding data.

Instructions to Bidders

Clause Reference

1.1 Name and Address of the Employer:
National Highway Authority
Member (Central Zone) Shahpur Interchange, Multan Road, Lahore
Tel: 92-42-99232696
Fax: 92-42-99232547
Email; dir-coord-cz@nha.gov.pk
1.2 Name of the Project and Summary of the Works
Periodic Maintenance (Structural Overlay) Work between KM: 754+000 ~ 765+000 (SBC) on

N-5 under AMP 2021-22.
Name of the Borrower/Source of Financing/Funding Agency

The Employer is funding the project through funds available under Road Maintenance Account
(RMA) of National Highway Authority.

3. Eligible Bidders (and Qualification Criteria)
Those applicants who are prequalified in response to advertisement for the
proposal for prequalification for the Works mentioned in clause 1.1 above, are
only eligible to submit their e-Bid. Prospective Prequalified bidders are required
to create their “On-line User Account” for participation in the bi C Y AE
User Guide, illustrating the steps to create “On-line User Acco

2.1

a-.

NHA e-Bidding System - Contract No. PM-2021-22-PS-03 (N-3)
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at www.ebidding.nha.gov.pk Access to NHA e-biddin iddi

: pk - g system for bid
w!ll be gt:antcd upon submission of pre-requisite dncument:s as per gui:h?il:cg
Bid submitted, by using NHA c-bid:jing system, will only be considered. ‘

4.1 One Bid per Bidder

Out of a parent urgﬂnizntin.n and/ or sister organizations, only one entity shall submit a
Bid. If more than one Bid is submitted by the entities belonging to same parent
organization and / or being sister organizations, all such Bids shall be rejected to avoid

Conflict of Interest.
7.1  Contents of Bidding Documents

The Bidding Documents, in addition to invitation for bids, are those stated below and
should be read in conjunction with any Addenda issued in accordance with Clause IB.9

Instructions to Bidders.

Bidding Data Sheet.

Form of Bid.

Appendices to Bid (A to P).

Forms of Bid Security, Credit Line Facility, and Income Tax Exemption.

Form of Performance Security.

Forms of Contract Agreement, and Mobilization Advance Guarantee.
General Conditions of Contract, Part-I (GCC).

_ Particular Conditions of Contract, Part-II (PCC)

10. Special Provisions (Contractual).

11. Particular Specifications/ Special Provisions.

12. NHA General Specifications-1998 and its Addenda.

13. Drawings.
14. Minutes of NHA Executive Board

VPN A W N

Meeting and its amendments for Compliance.

8.1 Time Limit for Clarification

Minimum number of days to seek clarification by the prospective bidder is seven (7)
days before the latest deadline for submission of Bids. Response of clarification (if

any) will be communicated/published through an Addendum on NHA website.

9.2 Amendment of Bidding Documents

The text of Para IB 9.2 is deleted and replace with the following:

an addendum. Any

All modifications to the bidding documents will be issued via
tto IB 7.1 hereof.

addendum thus issued shall be part of the Bidding Documents pursuan _
ot be forwarded. The NHA e-Bidding System will

issuance of Addendum (if any), to the respective
posted on the NHA

Hard copies of the addenda will n

return all submitted e-bids upon 1
bidders. The bidder is solely responsible for reviewing all addenda

e-Bidding System and submit their bids accordingly.

NHA e-Bidding System - Contract No. PM—ZUZ]-Z_Z-PS-US (N

(%81 CamScanner
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10.1

11

11.1

NHA

Bid Language

The same language in which the Bidding Documents are written i.e. English, should be

used for preparation of Bid, however if a bidder provides any supporting documents in

language(s) other than English, in such case the accurate and authenticated translation

of the documents in English language shall be submitted in the following manner.

a. Notary certificates (original) as per the law of their country have been provided
for each such translated documents and

b. The translated documents have been duly verified [signed and stamped (in
original) and with the written statement of the attester (the authorized officer of
the Embassy) that this 1s a true copy of the documents translated in English duly
notarized and is authentic] from the embassy of the Bidder's country of
constitution in Pakistan — or — the translated and duly notarized document shall
be attested by the Ministry of Foreign Affairs of the country of the Bidder duly
endorsed by Counsellor of the Embassy of Pakistan in that country.

c. Even English language documents of foreign firms have been attested by
Embassy / Foreign office as per procedure given in Para 10.1 (b).

Note: The contents of any supporting Dociment in non-English language submitted
without regard to the procedure as above (a, b & c) shall not be considered. Original
Documents to be enclosed in the Envelope containing the Hard copy of Bid, if not
provided in the Application submitted for Pre-Qualification.

Document Accompanying the Bid
Delete the text of clause 11.1 and replace with the following:

Bids which are prepared through e-Bidding system will only be considered for

submission and evaluation, whereas the other bids will be rejected. Prospective

Prequalified Bidders shall follow the procedure mentioned below to prepare the

bid:

a) Log on to www.ebidding.nha.gov.pk the homepage of NHA e-Bidding
System.

b) Click on “All Tenders” in main dashboard.

¢) A list of tenders will appear, having button “ @ VYiew”. A button

« ® Bid” will appear at the end of running tenders only.
d) To view the bidding document of desired tender, click on “ & View™.

e) To respond (i.e. prepare and submit) the tender, click on *( 9 Bid)”.

A screen having data of tender will appear. Click on i san e esporse |

f)  Click on “Bidding Document (s)” tab.

g) For preparation of e-Bid, Prospective Bidders are initially required to fill
the details and attach the documents as per instructions, by clicking the tab
«Technical”. Please prepare the Bid by uploading the scan copy of

following decuments as instructed in the e-Bidding System:

—i | e e
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1. Letter
Sign and stamp the Letter of Invitation issued to the Bidder. Scan and

attach the same by clicking the button “Edi¢ Response”

ii. Bid Security
Prepare the Bid Security as per 1B 15 of Instructions to Bidders and
Bidding Data. Scan and attach the same by clicking the button “My

Response”

h)  After uploading the documents “Letter of Invitation” and “Bid Security”
in the “Technical” Tab, click on “Financial” Tab. Two Sub-tabs having

title “Bill of Quantities” and “Sections” will appear,

For Capital Works

Click on the “Bill of Quantities” Tab and quote rate against each BOQ item
displayed in the Bill of Quantities (BOQ). The system will automatically
calculate the Bid Price based on the quoted rates.

For Maintenance Works only
Click on the “Bill of Quantities” Tab and quote % above or below (i.e.,

premium or rebate) on_the estimated amount displayed in the Bill of
Quantities (BOQ). The system will automatically calculate the Bid Price based

on quoted % rebate or premium on the estimated amount.

Click on the second tab “Sections” and prepare the remaining part of e-
Bid by uploading the following documents:

i. Letter:
Download the Letter of Bid and upload it with company's stamp & sign.

il. Written confirmation (Power of Attorney) authorizing a person to

submit the Bid
The Bid must accompany a Power of Attorney issued by authorized

representative of the Firm / Company / (for all partners of a JV) having
the name and CNIC No. of the person to whom Power of Attorney has
been issued to submit the bid to the Employer on behalf of the Firm /

Company / JV etc.

Written confirmation (Power of Attorney) authorizing the signatory of

the Bid to commit the Bidder
Original Power of Attorney on Judicial Stamp Paper duly attested by

Notary Public with original signatures to sign/commit the bid on
following format must accompany the bid:

ijil

> The person issuing authority of Power of Attorney shall provide
the legal documents establishing his / her authority of issuing the
Power of Attorney on behalf of Firm / Company / (for all partners

of JV);

> The name, designation / title in the Firm / Company/EN .
of the person issuing the Power of Attorney must/6¥y

on the Power of Attorney.
-PS-03 (N-5)
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1. ette
Sign and stamp the Letter of Invitation issued to the Bidder. Scan and

attach the same by clicking the button “Edit Response”

ii.  Bid Security
Prepare the Bid Security as per IB 15 of Instructions to Bidders and
Bidding Data. Scan and attach the same by clicking the button “My

Response”

After uploading the documents “Letter of Invitation” and “Bid Security”
in the “Technical” Tab, click on “Financial” Tab. Two Sub-tabs having

title “Bill of Quantities” and “Sections” will appear.

For Capital Works
Click on the “Bill of Quantities” Tab and quote rate against each BOQ item

displayed in the Bill of Quantities (BOQ). The system will automatically
calculate the Bid Price based on the quoted rates.

For Maintenance Works only
Click on the “Bill of Quantities” Tab and quote % above or below (i.e.,

premium or rebate) on_the estimated amount displayed in the Bill of
Quantities (BOQ). The system will automatically calculate the Bid Price based
on quoted % rebate or premium on the estimated amount.

Click on the second tab “Sections” and prepare the remaining part of e-
Bid by uploading the following documents:

i  Letter:
Download the Letter of Bid and upload it with company's stamp & sign.

ii. Written confirmation (Power of Attorney) authorizing a person to
submit the Bid ;
The Bid must accompany a Power of Attorney issued by authorized

representative of the Firm / Company / (for all partners of a JV) having
the name and CNIC No. of the person to whom Power of Attorney has
been issued to submit the bid to the Employer on behalf of the Firm /

Company / JV etc.

i, Written confirmation (Power of Attorney) authorizing the signatory of
the Bid to commit the Bidder i -
Original Power of Attorney on Judicial Stamp Paper duly attested by
Notary Public with original signatures to sign/commit the bid on
following format must accompany the bid:

> The person issuing authority of Power of Attorney shall provide
the legal documents establishing his / her authority of issuing the
Power of Attorney on behalf of Firm / Company / (for all partners

of IV);

»  The name, designation / title in the Firm / Compan
of the person issuing the Power of Attorney must bt
on the Power of Attorney,

2021-22-PS-03 (N-5)
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»  The Power of Attorne
_ of, y shall bear the name, speci i
specimen initial of the signatory of the Bli]d Eﬁgllﬁimﬁ?
demg‘nahnn / title in the Firm / Company and coun ;
identification number / CNIC No. e

iv.  Proposed Construction Schedule (Appendix ~E)
S?mmnry of Proposed Construction Schedule as per Appendix - E to
Bid must be enclosed to Bid. The Bidder shall provide the construction

schedule in MS Project/ Primavera format.

ajor Equipment — Related Items (Appendix-
Bidder shall update (if any) the information previously submitted with

the application for pre-qualification.

In case of no update, bidder, is not required to submit Appendix-G to
Bid. |

vi. List of Sub-contractors (as required) Appendix- I

Bidders shall submit the list of Subcontractors, if any, for major works
in accordance with Appendix I to Bid.

vii.  Estimated pro ayments (Appendix —
Complete the Estimated progress payments (Appendix J) as per format

available in the Bidding Document.

Organization Chart for Supervisory Staff and Labor (Appendix- K) |
Bidders shall submit the Organization Chart for Supervisory Staff and

Labor in accordance with Appendix - K to Bid.

Viil.

ix. Integrity Pact (Appendix — L
The Bidder shall sign and stamp the Integrity Pact provided at

Appendix-L. to Bid in the Bidding Documents for all Federal
Government procurement contracts exceeding Rupees ten million.
Failure to provide such Integrity Pact shall make the bidder

nonresponsive,

Financial Competence and Access to Financial Resources (Appendix- M)

%
Bidder shall update (if any) the information previously submitted with the
application for pre-qualification.

In case of no update, bidder is not required to submit Appendix-M to Bid.

xi.  Past Performance/ Experience (Appendix — N- BN1 and BN2)

Pending litigation and No Blacklisting information:
Bidder shall update (if any) the information previously submitted with

the application for pre-qualification regarding "Pending Litigation" and
"No Blacklisting".

In case of no update, Bidder is not required to submit
litigation pending and "No Blacking Listing

NHA e-Hiding System - Contract No. PM-2021-22-PS-03 (N-5)



https://v3.camscanner.com/user/download

1))

k) Sign and Stamp each page 0

I)

m) Outer envelope be prepared by putti

n) Seal the OQuter envelope whic
o) Bidder will be required to

P)

xii  Qualification of Key Staff Experience (Appendix — O
Bidder shall update (if any) the informatio i
o n . ;
the application for pre-qualification. previously submitted with

In case of no update, bidder is not required to submit Appendix-O to
Bid.
xiii  Current Commitments / Projects in Hand Experience (Appendix—P)

Bidder shall update (if any) the information previously submitted with
the application for pre-qualification.

In case of no update, bidder is not required to submit Appendix-P to
Bid.
attachments and uploading on the e-Bidding

«Submit e-Bid”. By this action, the
(i.e. e-Bid) which will remain

After finalization of all
system, bidder will click the button
bidder will submit its bid electronically

confidential in encrypted format.
Click the button “Download PDF”. After downloading of “e-Bid”

format, Bidder is required to print the PDF file.
f the e-Bid (i.e. printed PDF file).

the hard copy of e-Bid which will be put in

in PDF

Bind the pages to prepare
envelop (i.e. inner envelop) prior to sealing it.

ing the following documen ts in it:
i. Original Bid Security. -
ii. Copy of Letter of Invita
iii.Sealed inner envelope as

tion (issued to Bidder) duly sign & stamp
mentioned in sub para ‘m’ above.

h will be called as hard copy of e-Bid.

submit hard copy of e-Bid to the address

mentioned in the clause 19.2 (a) of Bidding Data prior to time mentioned in

clause 20.1 (a) of Bidding Data.
It is to be noted that Hard Copy of e-Bid must be submitted before the

deadline time for submission of bid, failing which the e-Bid received on the
e-Bidding system will be evaluated as non-responsive.

112 Add sub para (f) at the end:
(f) Creating a JV in the e-Bidding System.

11.

iil.
1v.

JV, the "partner-in-charge" shall open "specific tender” from the list

of "running tenders" and click on "Create Joint Venture".
The partner-in-charge should enter the e-mail address (duly registered with e-

Bidding system) of the Member Firm (5).
The "partner-in-charge" will then select the date of JV Agreement.

After clicking "Confirm", request for JV agreement will be received on the dash

board of Member Partner (8).
On clicking the button "Approve" by the Mem
established for that "specific e-tender" in the e-Bidding system. 5

-,

To apply as a

ber Partner (s), Joint Venture will be

e ————
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12.3

13.1

14.1

15.1

15.2

16

vi.

vii.

"Partner-in-charge" can fo g
rm JV with
Document of that "specific tender" % many firm(s),

A.ﬁﬂ successful creation of the Joint venture in th
will now use their dashboard to Bid for that € syst

as indicate ip the Bidding

€m, the

. "Partner-;
Specific Tender, riner-in-chargen

Bid Prices
Add following at the end of 2nd paragraph:

“Increase in rate of income tax is not covered under Clay

Cuntract,‘ and the cost of risk of increase in rate of incom
quoted bid amount.

se ?022 of Conditions of
€ tax 1s to be built-in in the

Currencies of Bid and Payment

The prices evaluated ]:ry incorporating the rate(s) quoted by the bidder shall be entirely
in Pak Rupees and will be paid in Pak Rupeés only.

Period of Bid Validity

Bid shall remain valid and open for acceptance for a period of One Hundred and

Eighty (180) calendar days after the latest dead line date for submission of bid specified
in Clause IB-20.

Amount of Bid Security .
The amount of Bid Security shall be Rs. 5,689,288/- (2% of Engr. Estimate).

Form and Validity of Bid Security

The Bid Security shall be, at the option of the bidder, in the form of Deposit at Call or
a Bank Guarantee issued by a Scheduled Bank in Pakistan or from a foreign bank duly
counter guaranteed by a Scheduled Bank in Pakistan in favor of “National Highway
Authority (Road Maintenance Fund - Security Deposit)” valid for a period of 28
days after the expiration of the period of Bid Validity.

Alternate Proposals by Bidder

16.1 Should any bidder consider that he can offer any advantages to the Employer
by a modification to the designs, specificationsg other conditions, he may, in
addition to his bid to be submitted in stricttojppliance with the Bidding
Documents, submit any Alternate Prgfjosal(sy aining (a) relevant design

' proposed construction

16.2 £¥hy ot the lowest evaluated responsive bidder only

may be considered by thgAt
such bidder.
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Venue, Time and Date of the Pre-Bid Meeting

11.1
Venue: [Will be communicated separately if conducted]
Time: [Please insert Time.]
Date: [Please insert Date.]

184 Number of Copies of the Bid to be Completed and Returned

Prospective Bidders will submit the bid as described in 11.1 above. Number of copies
of Technical Bid and Price Bid will be as under:

a. e-Bid submitted as per clause 11.1
b. One hard copy (ORIGINAL) of e-Bid as per clause 11.1

18.5 Signing of Bid
As prescribed under item 11.1 of the Bidding Data Sheet herein above.

19.1 As prescribed under item 11.1 of the Bidding Data Sheet.

19.2(a) Employer's Address for the Purpose of Bid Submission
Venue: NHA Regional Office, Shahpur Interchange, Multan Road, Lahore.

19.2(b) Name and the Number of the Contract

Periodic Maintenance (Structural Overlay) Work between KM: 754+000 ~ 765+000 (SBC) on

N-5 under AMP 2021-22.
Contract No. PM-2021-22-PS-03

20.1(a) Deadline for Submission of Bids

Not later than 10" May, 2023 at 1000 Hours

must be submitted before the deadline

It is to be noted that Hard Copy of E-Bi[i
the e-Bid received on the e-Bidding

time for submission of bid, failing which
system will be evaluated as non-responsive.

21 Late Bids
Add the following para at the end:

n the NHA e-Bidding System will be the time by which the
| the deadline for submission of Bids.
the bidder cannot submit their e-Bid.
be submitted before the deadline
-Bid received on the e-Bidding

21. (¢) Thetime indicated 1
bid submission activity will be allowed til

Once the Bid Submission period 1s over,
It is to be noted that Hard Copy of e-Bid must
time for submission of bid, failing which the e
system will be evaluated as non-responsive.

Bidder has to start the Bid Submission well in advance so that the submissie
process is completed within the schedules period. Bidder is responsibjeio Q)
their time sufficient to complete the documents upload, fill-in req

NHA e-Bidding System - Contract No.
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21

22.1

22.2

22.3

22.4

23

23.1

NHA e-Bidding System - Contract No, PM-2021-22-PS-03 (N-5)"

forms, e-Bid submission, prepare the hard copy of Bi .
& ! n. & 5 ! B & -
stipulated in the bidding data. Py of Bid and its submission as

Modification, Substitution and Withdrawal of Bids
Delete the text of IB-22 and replace with the following text;

Any e-Bid may be withdrawn prior to the deadline time designated for submission of
bids upon clicking the tab to “Withdraw Bid Response”. Withdrawn bids may be
modified and resubmitted up to the deadline time designated for the submission of bids.

After withdrawal, if the Bidder again submits its e-bid prior to bid submission, a new
version of e-Bid will be generated. Bidder is required to submit hard copy of e-Bid as
per clause 11.1 prior to deadline date & time for submission of bids.

No bid may be modified by a bidder after the deadline for submission of bids.
Withdrawal of a bid during the interval between the deadline for submission of bids and
the expiration of the period of bid validity specified in the Form of Bid may result in
forfeiture of the Bid Security in pursuance to Clause IB.15.

Prospective Bidder is responsible to plan their time sufficient to submit their Hard copy
of e-Bid prior to deadline for submission of Bid.

Delete the text of 23.1, 23.2, 23.3 23.4 and replace with following text;
Bid Opening
Delete the text of 23.1, 23.2, 23.3 23.4 and replace with following text;

All the Bids submitted by the bidders will remain in encrypted form in the system till
the time of Bid opening. The Employer will open the e-Bids in public at the address,
date and time specified below in the presence of Bidder’s designated representatives
(anyone who choose to attend). Bidders’ representatives who are present shall be
requested to sign the record. The omission of a Bidder’s signature on the record shall
not invalidate the contents and effect of the record. The committee will consider only
those Bidders for opening of their e-Bids who are Prequalified and have submitted the
Bid Security (Original Hard Copy). After authentication from the Bid Opening &
Evaluation Committee, the e-Bids will be decrypted and visible to the Committee for
evaluation. Where there is a discrepancy between the e-bid and the hard copy of
Bid, the e-Bid in the e-Bidding System will govern. Discount/ Premium, if offered,
though a separate letter of discount submitted with the Bid, will not be entertained and
shall be considered null & void. If there is a discrepancy in the e-bid Amount between
the Letter of Bid and Bill of Quantities, the amount mentioned in the Bill of Quantities
shall govern. In case, an event of Force Majeure occurs that affects the availability and/
or performance of the e-Bidding System, Employer shall consider the Hard copy of e-

Bid for evaluation.

P Py —— —
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23.2

233

234

32.1

Venue, Time, and Dga¢,e of Bid ﬂpening

Venue: NHA Regional Office Building, Shahpuy Imerc.’mnge. Thokar Nig- Bajg,
Lahore,

Time; 1030 Hours

Date: 10" May, 2023

First, the name of bidders s read out at pid Opening who submitted the €-Bid and jts
corresponding hard copy of Bid.

Second, if the bidder has despatched the hard copy of e-bid prior to jts withdrawal
ugh e-Bidding System, then the Same will not be considered further,

In case of modification and substitution, latest version of e-Bid wil] be considered if the

Bidder has Submitted its “harq Copy” prior to time of Bid submission, failing which the
€-Bid will not pe considered,

Standarg Form and Amount of Performance Sec urity Acceptable to the Employer

Performance Security shall be provided by the successfil bidder in the form of only
Bank Guarantee in the following manners: -

(a) 10% of the Contract Price stated in Letter of Acceptance (LOA) if it is at par
or above the Engineer's Estimate (EE); or

(b) 10% of the Contract Price stated in letter of Acce;:'ntance (LOA) 1]:‘ slt ui-i EE ;i;
10% below the Engineer's Estimate, However, _Jf' the quoted 1t 1:111‘:“‘&{1E=
beyond 10% below the Engineer's Estimate, the bidder shall have nilzu pfm 1y
additional Performance Security in the shape of Barl}{ Gularant:ae c: y
balance lower percentage beyond 10% below the Engineer's Estimate,
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