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1 Name of Procuring Agency: National Highway Authority

2 . Method of Procurement: Single Stage Two Envelope Procedure

Title of Procurement:

Post-Flood National Highways Rehabilitation Project (PNHRP),
Package-2: Rehabilitation of National Bridges Chakdara-Kalam (N-95).

Lot # 1: Chakdara-Bahrain (Bridge Package)
Km 000.  Km 106 (10  New Br idges)

Lot# 2: Bahrain- Kalam (Bridge Package)
Km 106 to Km 134 n2 New Bridoes)

4 . Tender Inquiry No.: 2(47 9) |  GM ( P&CA)/N HA/1 6/

PPRA Ref.  No. (TSE):

Date & Time of Bid Closing: 21"tDecember, 2016 at 1030 hours local t ime

Date & Time of Bid Opening: 21" December, 2016 at 1100 hours local t ime

6 . No of Bids Received: Lot-1: Two (02) Bids were received
Lot-2: Two (02) Bids were received

Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Annex-l

10 Detai ls of Bid(s) Evaluation: As below

Narne of Bidder

Technical
(if

aoolricable

F'nancial(if
applicable)

Evaluated
cost (Rs)

RulelRegulationlSBD
*l Policy / tsasis for
Rej€ction I
Acceptance as per
Rule 35 of PP Flules,
2A04.

Lot-1 Lot-2 Lot-1 Lot-2 Lot-1 Lat-Z

M/s Techno Time
Const.-Sachal
Engineering Works
(TTC-SachalJV)

Qualif ied Qualif ied
Price Bid
openeo

Price Bid
opened

784,206,227 982,386,175 1'' in Lot-1

M/s Sheikh Abdur
Razzak & Co.
(SARCO)

Qualif ied
Price Bid
opened

894,358,080 1'r in Lot-2

M/s Fazal Karim &
Co. (Pvt) Ltd.

Dis-
Qualified

Price Bid
Not

opened

The bidder failed to
meet the construction
experience in key
activit ies and bidder
limited capacity in
bridge construction as
per PEC license.

Lowest Evaluated Bidder: Lot'1: M/s TTC-Sachal Engineering Works (JV)
Lot-2: M/s Sheikh Abdur Razzak & Company (SARCO)

11. Any other addit ional/ support ing information, the procuring agency may l ike to share: The project
is being financed by Asian Development Bank (ADB); therefore the procurement was carried out in line with
ADB's procurement guidelines. The bidding was done on Single Stage Two Envelope Procedure.

Signature:

Official Stamp:
Generai. r.'r,qg€r ed'cA)

. Nafio;r. .'..., 4hwaY Autharifu
lslamabat]

*Standard Bidding Documents (SBD).
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J - a Section 3 - Evaluation and Qualification Criteria

1,

1 . 1

Evaluation g k 
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E F
ln addition to the criteria listed in ITB 36.2 (a) * (e), other relevant factors ar,p atilfgllow"tr
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Adequacy of rechnicat proposal 6fu 

.U'

Evaluation of the Bidder's Technical Proposal will include an aggerQgme'frf the Bidder's
technical capacity to mobilize key equipment and personnel for.;tfie ffntract consistent with
its proposal regarding work methods, scheduling, and material'iboyfting in sufficient detail
and fully in accordance with tho requirements stipulateflup"'iguU11on 6 (Employer's
Requirements) ,. 

*t'.*,

.** 
tt,*",*g'f

Non-compliance with equipment and personnel ffiuiffigpqts described in Section 6
(Employe/s Requirements) shall not normally be a*$6ggil3T6i bid rejection and such non-
compliance will be subject to clarification duringsf;jd-€valuation and rectification prior to
contract award. A ..-r . ''

Q*: "'":'n*

comptetion Time ,f '*#ta.
An alternative Completion Time, if permittBfu. under, ,f A f S.Z, will be evaluated as follows:
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Technical Alternativee .sseiql..
Technical alternatives , if pefmitted qpder ITB 13,4, wil l be evaluated as foliows:
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Quantif iable Nonconformities and Omlssions
-",r$1ilr;

Subject to lTBJtr4.2'dfrg ITB 36.2, the evaluated cost of quantifiable nonconformities including
omissions, is {[etermin€.d as follows:

. E:. Ff'ut+- "i:+ps-f
"Pursugffifg*iTS.. St.S, the cost of all quantifiable nonmaterial nonconformities shall be
evaluaftiffitffEliib omissions in Daywork where competitively priced but excluding omission
of prices iffithg Aitt of Quantities, The Employer will make its own assessment of the cost of
anli6ponmateffil nonconformities and omissions for the purpose of ensuring fair comparison
of Biiis."

.:'l*'*l*.i;;.i.}i,.^.
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1.5; , : , , ,Domest ic  Preference
Y,:* "&f ::.!iF{"...

% lF'a margln of preference is provided for under ITB 35.'l , the following procedure shall apply:
,+i ' " ,  

-NotAppl icable.
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Section 3 - Evaluation and Qualification Criteria

1.6 Multiple Contracte

Works are grouped in multiple lots and pursuant to ITB 36.4' the Employ
compare Bids on the basis of a lot, or a combination of lots, or as a
arrive at the least-cost combination for the Employer by taking into acc
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by Bidders in case of award of multiple lots. ,..- E1*--ir '
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Lot # 1: Chakdara - Bahrain (Bridge Package) Km 000'106 (1*ti'Ne#tkidges)
Lot # 2: Bahrain - Kalam (Bridge Package) Km 106-134 (1liN'eq6Bridges)
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lf a Bidder submits several successful (lowest evaluated gUbsftntially responsive)
evaluation will also include an assessment of the Biddeiflp qdpacity to meet the
aggregated requirements as presented in the bid: t,r.qn +,,,,,,

,\:,.ii

. Average annual construction turnover, *+. ?,.

. Financial resources, o5,i,.1*. 
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Section 3 - Evaluation and Qualification Criterla

46"mWifire.<=:^*
all!,..2. Qual i f icat ion

2,1 El ig ib i l l ty

2,1.3 ADB El ig ib i l i ty

2.1,4 Governmont-Owned EntitY

2.1,5 Uni ted Nat ions El ig ib i l l tY

Engineer ing C

Submission
Requirements

Joint Venture

Nationality in accordance with
ITB Subclause 4.2.

Conflict of Interest

No conflicts of interest in
accordance with ITB Subclause
4.3 .

Not having been declared
ineligible by ADB, as described
in ITB Subclause 4.4.

Bidder required to meet
conditions of ITB Subclause 4.

Not having been excl
act of compliance wi
Security Council
accordance with I

2.1.6 Registration'with Pakistar ng  uoun

must be
istan

(PEC) and
ration

category
Specialization in

C-2 & above
ateoorv C-2 & above

must meet
requiremenl

nol
appl lcable

must meel
requirement
as per their
working JV

share

I
tl'

must meet
requirement

tr
Formg
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I
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Section 3 - Evaluation and Qualiflcation Criteria

2.2 Pending L i t igat ion

Pending Litigation criterion shall apply.

2.2,1 Pending L i t igat lon d Arbitration
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Requirement Slngle
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Joint Vdlltur$' Submisslon
RequirementsAll Partners

Combined
ei'Strg.'

,, Partner*Qi
e45 One'Partner

All pending litigation and
arbitration, if any, shall be
treated as resolved against the
Bidder and so shall in total not
represent more than fifty percent
(50%) of the Bidder's net worth
calculated as tho difference
between total assets and total
liabilities.

must meet
requirement
by ltsolf or

as partner to
past or

existing Joint
Venture

not
applicableg
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J - O Section 3 - Evaluation and Qualification Crileria

2.3 F inancia lS i tuat ion

2.3,1 Historical Financial Performance
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F o r m F I N - 1  w i t h
attachments

Submission of audited financial
statements or, if not required by
the law of the Bidder's country,
other financial statements
acceptable to the Employer, for
the years 2013,2Q14,2015 or
latest to demonstrate the current
soundness of the Bidder's
financial position, As a
minimum, the Bidder's net worth
for the last year calculated as
the difference behveen total
assets and total liabilities should
be positive.

must meet
roquiremenl

noI
appl icable

Average Annual Gonstructlon

Form FIN - 2must meet
25% ofthe
requirement

must meet
40% of the
requlrement

musl meet
requirement

must meel
requiromenl

Minimum average ann
construction turnover
calculated as total

in progress or
the last three

Lot - 1 'A ns. asffMittion
Lot - 2 $,1' Rs. '1,000 Mill ion
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Section 3 - Evaluation and Qualiflcation Criteria 3-7

Bidder must demonstrate
has the financial resources to

(a) its current contract
commitments. as defined in
FIN-4 (Total Financial
Requirements for Current
Contract Commitments),

F o r m F l N - 3 a n d
Form FIN - 4

(b) the requirements for the
Subject Coniract(s) of the
following lots:

L o t - l  R s , 1 0 0
L o t - 2  R s . 1 2 5
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Section 3 - Evaluation and Qualification Criteria

2.4 Construction Experience

2.4.1 Contracts of Similar Slze and Nature

*r.I*"
_$f*-

lgano+*:#
,... \t:;.,
"itsl '"ti'

Joint Venture .  i

Form EXP - 1not
appllcable

Participation in at least one
contract that has been
successfully or substantially
completed within the last seven
(07) yoars and that is similar to
the proposed works, where the
value of the Biddeis
participation exceeds amounts
mentioned below. The similaritY
of the Biddef s participation shall
be based on the physical size,
nature of works, complexitY,
methods, technology or other
characteristics as described in
$ection 6, Employeis
Reouirements.

Lot-  ' l  Rs.  500 Mi l l ion
Lo t -2  Rs .600  M i l l i on

musl meel
reguiremenl

not
applicable
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Section 3 - Evaluation and Qualification Crileria

2.4,2 Construction Experlenco in Key Activities
(May be complied with by Specialist Subcontractors. Employor shall require ev
from the Bidder. Specialist Subcontractor iB a specialist enterprise engaged for
cannol be provided by lhe maln Conlractor.)

agreemenl
processes which
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