EVALUATION REPORT
(As Per Rule 35 of PP Rules. 2004)

Name of Procuring Agency:

Method of Procurement:

Title of Procurement:

Tender Inquiry No.:

PPRA Ref. No.(TSE):
Date & Time of Bid Closing:

Date & Time of Bid Opening:

No of Bids Received:

CENTRAL DIRECTORATE OF NATIONAL SAVINGS,

FINANCE DIVISION, ISLAMABAD
RULE 36(c) of PPR RULES, 2004

HIRING SERVICES OF A SBP REGULATED COMMERCIAL

BANK TO CONDUCT AML-CFT COMPLIANCE UNDER A

38D PARTY ARRANGEMENT
CDNS  REF.  FILE NO.1(12)TENDER/AML-
CFT/CDNS/2019

APRIL 14,2020 AT 1400Hrs
APRIL 14, 2020 AT 1430Hrs (TECHNICAL BID)

JUNE 18, 2020 AT 1400Hrs (FINANCIAL BID)

ONE (01)
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Criteria for Bid Evaluation:

Criteria and Requirements

Scoring Documentation
. Max. score Submission Requirement
) Requirement o
1. Rating by Local Rating Agency
A. Long Term Rating : — Latest certificate from rating
Rating B AAA AA+ 5 agency. (mention the web-
Marking - [5] [3] link, if available)
B. Short Term Rating B
Rating Al+ Al A2 Latest certificate from rating
= 5 agency. (provide the web
i 5 . . .
. Marking _ (5] [4]: 31 ) link, if possible)
. Branch Network - B
Number of Branches 1500 & Above 701 to 1000 500 to 700 5 List of Branches (mention the
. = web link)
Marking [5] [4] [2]
3. Time taken to complete Biometric Verification of all bank accountholder Undertaking by the Chief
Months 6 12 18 and more Compliance Office { mention
- - 8
Marking [8] [7] [5] ) the start and closing date of
_ ’ task completion)
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4. Financial sanction imposed by the Regulator/Supervisor due to non-compliance

of AML-CFT regulations during last three \

rears. Years wise-schedule of
Above 1 8 penalties certified by Chief
Value (PKR N B y Chie
( ) o0 penalty 1-25 min 25.1 to 100 min Min Compliance Office
Marking (8] (7] [5] (0]
5. Human Resource dedicated to Compliance Department :
REsourceAambeRat Detail of the employees
officer) Above 100 50-100 Less than 50 5 supported by profile of senior
officers.
Marking [5] [4] [3]
6. New Deposit accepted during last 3 years
30 to 50 Copies of relevant pages of
Value (PKR 2
alue (PKR) Above 50 bin bin Blow 30 bln 4 Financial statements
Marking (4] 31 (1]
7. Proposed dedicated Human Resource for CNDS
Number of employee and with
Resource (including staff
) 'rorth(r:ncll:c:)’, T | Above 450 =430 375 t0 400 5 tentative grade and job
description
Marking [10] (7] [5]
8. Approach or Methodology Comprehensive work plan
Complete work plan supported by work flow chart, layouts/  to perform the i which exhaustively responds

activities enlisted in Part 11 of this document under Scope of Work.

to all the requirements of
CDNS.
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C. Evaluation of Financial Part
1.1. The following factors and methods will apply:

The Bidder quoting the lowest price will be allocated the highest/maximum score using
following formula:

Cfow
B=
C
where
(53 = Evaluated ProposalCost
Cow = thelowest of all Evaluated Cost among responsiveProposals
X = weight for the Cost as specified in the PDS (which is 40 out of 100 for this
D. Acceptance Criteria

As per PPRA Rule 36(c) - Two Stage bidding procedure, the proposals will be evaluated
technically first. The Technical and Financial Proposals shall allocated 60 and 40 marks
respectively. In Evaluation of Technical Bids 36 out of 60 marks are the qualifying marks. Financial
bids of only qualified bidders will be opened. The distribution of 100 marks and formulae of
financial bids evaluations will be as follows.

= Technical Proposal (T) =60 Marks. (36 are qualifying ma{’ks)
= Financial Proposal (F)= 40 Marks.
= Total(T+F) = 100Marks.

The technical proposals/bids securing 36 marks i.e. 60% of total marks (60) allocated for
Technical Proposals or more in the technical evaluation will qualify for the next stage, i.e. financial
bid opening. The bidder whose quoted prices are lowest will get the maximum marks (i.e. 40
marks) in financial evaluation using formulae given below:

Bid Ratio = (a) Lowest quoted price / (b) Quoted price for which financial marks are required
[For lowest it would be 1]
Bid Ratio x 40 = Financial marks of (b)

The cumulative effect of both Technical and Financial marks shall determine the position of the
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10. Details of Bid(s) Evaluation:

However, the

Technical
Committee
observed that the
issue of ‘Fund
Transfer’ to UBL
account may be
resolved before
awarding of the
Contract.

Finance Committee
opened the Financial Bids
under the Directives /
Resolutions of National
Savings Schemes (AML
and CFT) Supervisory
Board.

decrease subject to the actual
number of clients.

o (per client Rs.1,209/-)

Option-2 (Fixed & Variable

Cost):

Total Cost: PKR 5,380,180,219/-

o Fixed Cost per NSC:
Rs.212,568/- per month

e New Client (Account)
Per client Rs.563/-

e Existing Client (Account)
Per Client Rs.563/-

NOTE: The cost may increase or

’k Marks Rule/Regulation/SBD*/Policy/ Basis for Rejection /
Name of Acceptance as per Rule 35 of PP Rules,2004.
__Bidder Technical _ Financial Evaluated Cost
United Bank [Scored 45 out offNot Applicable, as thereQption-1 (Variable Cost): National Savings Schemes AML-CFT Supervisory Board
Limited(UBL) 160. was only one (01) Bidder. {Total Cost: PKR5,380,180,219/-

accepted the bid vide No. F.16(I)-GS-1/2019-738
(Decision-i) dated 6% of July, 2020. Furthermore, the
Supervisory Board resolved that any ambiguity in
interpretation of the RFP, execution, implementation,
operational and any other matter arising during the
agreement between UBL and CDNS shall be resolved
mutually under the Supervision of the Supervisory
Board, Ministry of Finance, and State Bank of Pakistan.
However, detailed operational meodalities on the
following points shall be incorporated in the Agreement
in consultation with NSS AML-CFT Supervisory Board,
State Bank of Pakistan, and Finance Division:

e Routing of Funds (New Investment, Principal
Repayment and Profit Disbursement) through
UBL Account;

Time-limit of Fund holding by UBL;
Real-time settlement of the funds;
KYC of client of manual branches;

System to system integrations and fund

 *Standard Bidding Documents (SBD).

l

settlement by SBP.

Page 5of10 .

Scanned with CamScanner




¥
owest Evaluated Bidder: Unite d Bank Limited is the single bidder.

11. Any other additional / supporting information, the procuring agency may

Proposed Approach & Methodology of the Bidder is Annex -A.

' like to share.

MUNMAMMAL KMALIL
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Customer On-boarding Methodology

PRI~ SRR >
e -

Screening &

Regulatory ﬁ Identity

Alignment

1
i

Verification !

+ Migration
str.at.egy of . Legal
existing « Risk Profiling of documentation « (NEmekErRsHinE
clistomets existing & new and AOF changes
* Review of Clistomers . Regulatory * Biometric
L - : ificati
existing portfolio « Understanding of alignment under :1%‘;:2 ion from
« Quality check of transaction risks permissible
Hailty.cneskio framework

data

Customer H Settlement & g
Onboarding :{

Communication * Receipt &
strategy Disbursement of
Funds * Review of
Simplified & - Transactions x
Enhanced Due he eh ement
Diligence through RTGS . STR/CTR |
Reporting.

* Reconciliation &

Account opening Reporting

Dedicated Squad: UBL will deploy dedicated.resourcesiof IT.IS, Compliance, Operations, Branch Banking and Digital Banking with

autonomy:tooperate as per:Agile operating.model.defined by Digital Lab

Sty
2o

Page 7 of 10

Scanned with CamScanner



Customer Relationship Operating Model

CDNS Account (Government Treasury)

. o e
R ORT Y Ao

2 b R : o : Financial Settlement (SBP RTGS)

= Daily net settlement with CONS —— '

i=. Dally settlement report from S8p

B ;
oy D AR e e ic i Tt S T e TN H
Brou s .. = {Name & PEP Screen, o
{ Payments of maturity, returns and L P e
1 withdrawals from CONS will be , e KYG COD/E 3
{ credited In this account 3

H wrew yOU v fiSE 3

3

Payment Account

CDNS Deposit
Routing Account

Deposits for National Sao ving
Schemes by customer

Consolidated view of overall
savings in both accounts
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Account Openin
e —,
Existing
Customer

Customer will visit National Saving
Center to claim profit, maturity or
withdrawal

Real Time Gross
Settlement

* Daily settlement of net-off .
position through RTGS process
* Reconciliation and Reporting ~

CDNS and UBL

(3]
@)

g Process for Existing Customer

* Account opening form will be filled
by customer (through Tablet)

i = Complete Customer Profiling that

include identity documents i.e.
CNIC, Passport, source of fund,
purpose and other relevant

Customer . .
cpe _as Sanction Screening
Identification
l i = S PEP
°:d o -~ Screening
—L O e AR * Real time PEP
e “Oe o  screening will be
* Biometric verification * Customer CNIC and name screening (W E : performed,
will be performed against ATA, NACTA, UNSC will be { '
through tablet

performed on real-time basis

L

¥

documentation RiSk P 0
O * Customer Risk
Transfer of : Profile will be
Funds Account Opening EDD created based on
[:: four parameters
t i.e. Customer,
‘ Product, Channel
S ’
e. .@ ( l 3{ o % and Geography
[Nl N ) } o * Custorier will be
i St classified as High,
i = Bank will transfer funds into  * After completion of * Enhanced due diligence (EDD) Medium or Low
! customer’s payment account comprehensive due diligence will be performed for high risk based on the risk
process, customer accounts will Customers as per bank’s scoring
be opened in bank’s system standard practice

i
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“ Account Opening Process for New Customer

PR - e
ew Customer i KYC/CDD Customer . . .
I : / e Sanction Screening i
P Identification
. . - % . N . E o V r l._.‘, g 888 s ", -~..:, _"f:}“,\.-“.\ PEP
B XS : - Screenin
LA L SR R : I( o , 4e E « Real time PEP
. . L i, Acco i h b s ’ ) ’ ) g ° screening will be
Customer will visit National Saving il du: opening ft 0','1"5 W'h € . Biometric verification < Customer CNIC and name screening performed.
Center to open accounts r,aZ/er)y customer (throug will be performed against ATA, NACTA, UNSC will be
' through tablet d |-time basi
Complete Customer Profiling that rougnia performed on feal-true BASS
include identity documents i.e. { ;
CNIC, Passport, source of fund, FEL N
purpose and other relevant Rlsk Proﬁ_llng
documentation ; — . Gictonier Hick
Real Time Gross . Profile will be
Settl ent Deposit Account Opening EDD created based on
ettlem " four parameters
,.C:-‘ e i.e. Customer,
A Product, Channel
.. @ 3 T and Geography
:: —— 3 SEt « Customer will be
: [ — - classified as High,
< Daily settlement of net-off « Customer will deposit funds ~ * After comple‘tion of - . En.hanced due dih'gence. (EDP) Medium or I.Otyk
position through RTGS process in his/her CONS deposit comprehensive due diligence will be performed for high risk base-d on the ris
* Reconciliation and Reportin ; routing account process, customer accounts will customers as per bank’s scoring
g be opened in bank’s system_ standard practice
CDNS and UBL ,
G .
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