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NATIONAL HIGHWAY AUTHORITY 
Directorate of Revenue Contracts 

28-Mauve Area, G-9/1, Islamabad 
Ph# 051-9032619  

 
 

FINAL EVALUATION REPORT 
 

(As per Rule 35 PP Rules, 2004 Amended vide SRO dated 29th July, 2021) 
 
 

1. Name of Procuring Agency National Highway Authority 

2. Method of Procurement Single Stage Two Envelope Procedure 

3. Title of Procurement 

Procurement for Operations, Management & Maintenance (OM&M) 
of 20 Manual Toll Plazas of South Zone on National Highways and 
collection of toll revenue on fixed monthly net guaranteed revenue 
basis ending 30.06.2025. 

4. Tender Inquiry No. PID(I)5243/23 dated March 03, 2024 

5. PPRA Reference No. TS533945E 

6. Date and Time of Bid Closing May 31, 2024 at 11:00 Hrs. 

7. Date and Time of Bid Opening May 31, 2024 at 11:30 Hrs. 

8. No. of Bids Received 14 Bids Received 

9. Criteria for Bid Evaluation As per Bidding Data Sheet (BDS), Instructions to Bid (ITB) & 
Invitation for Bid (IFB) 

10. Detail of Bid Evaluation As mentioned below 
 

TECHNICAL EVALUATION FINANCIAL EVALUATION 

Sr# 
Plaza 
Name 

No. of 
Bidders 

 Bidder Name Remarks 

 Net Guaranteed 
Monthly Bid 

Price 
FY 2024-25 

(Rs.)  

NTRC Reserve 
Price Net Off 

Tax & 
Overhead  

FY 2024-25 

 Remarks  

1 Ghotki 1 M/s NLC Qualified 52,791,651 85,927,967 
 Re-Tendered due to 

below than NHA 
Benchmark  

2 Kandiaro 2 
M/s NLC Qualified 64,198,869 

75,528,081 
Highest Bidder 

M/s SSS Corporation & M/s Fair 
Deal Commnication (JV) 

Qualified 47,601,999   

3 Kandhkot 4 

M/s Mir Balach Khan Qualified 8,590,269 

10,106,199 

 Highest Bidder  
M/s Abdul Qayoom Mazari Qualified 6,242,786   
M/s Innovative Services Qualified 5,200,444   
M/s Manji khan mazari Qualified 3,500,572   

4 Kashmore 5 

M/s NLC Qualified 8,574,510 

10,087,659 

Highest Bidder 
M/s Mir Balach Khan Qualified 6,790,986   
M/s Manji khan mazari Qualified 6,650,786   
M/s Okashah Construction  Qualified 6,366,666   
M/s Abdul Qayoom Mazari Qualified 6,022,786   

5 
Larkana 
Khairpur 

3 
M/s Zaryan Operators Qualified 2,498,444 

4,114,751 
 Re-Tendered due to 

below than NHA 
Benchmark  

M/s Okashah Const. Co. Qualified 2,266,666 
M/s Jatoi Builders  Qualified 1,121,786 

6 Moro 2 
M/s NLC Qualified 67,660,001 

76,735,916 
Highest Bidder 

M/s Mir Balach Khan Qualified 55,190,986   

7 Ranipur 3 

M/s NLC Qualified 63,660,001 

64,713,036 

Highest Bidder 
M/s SSS Corporation & M/s Fair 
Deal Commnication (JV) 

Qualified 48,510,999   

M/s A.Z & Co. Qualified 40,050,000   

8 Ratodero-II 4 

M/s Abdul Qayoom Mazari Qualified 1,822,786 

2,769,224 
 Re-Tendered due to 

below than NHA 
Benchmark  

M/s Mir Balach Khan Qualified 1,590,986 
M/s Malik Salahuddin & Co.  Qualified 1,500,444 
M/s Jatoi Builders  Qualified 1,421,786 

9 Rohri 2 
M/s NLC Qualified 48,660,001 

54,182,500 
Highest Bidder 

M/s AZ & Co. Qualified 33,465,000   

10 Ratodero-I 4 

M/s Abdul Qayoom Mazari Qualified 642,786 

1,310,693 
 Re-Tendered due to 

below than NHA 
Benchmark  

M/s Okashah Const. Co. Qualified 566,666 
M/s Malik Salahuddin & Co.  Qualified 550,444 
M/s Jatoi Builders  Qualified 520,786 

11 Shikarpur 4 

M/s NLC Qualified 8,541,901 

10,049,045 

Highest Bidder 
M/s Mir Balach Khan Qualified 7,790,986   
M/s Manji khan mazari Qualified 7,000,514   
M/s Zaryan Operator Qualified 6,698,444   

12 Sukkur 3 
M/s NLC Qualified 19,048,601 

26,690,332 
 Re-Tendered due to 

below than NHA 
Benchmark  

M/s M.A & Co. Qualified 18,846,789 
M/s Syed Company & Brothers Qualified 12,165,000 

13 Ubaro 1 M/s NLC Qualified 53,366,521 75,862,163 
 Re-Tendered due to 

below than NHA 
Benchmark  
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TECHNICAL EVALUATION FINANCIAL EVALUATION 

Sr# 
Plaza 
Name 

No. of 
Bidders  Bidder Name Remarks 

 Net Guaranteed 
Monthly Bid Price 

FY 2024-25 
(Rs.)  

NTRC 
Reserve 
Price Net 
Off Tax & 
Overhead  
FY 2024-

25 

 Remarks  

14 Jamshoro 1 M/s NLC Qualified               88,260,001  95,913,999 Highest Bidder 

15 
LEP Ramp 
V-VI 

2 
M/s Zaryan Operators Qualified               16,398,444  

15,773,492 
Highest Bidder 

M/s Mir Balach Khan Qualified               15,390,986    

16 Mehar 1 M/s SSS & Fair Deal (JV) Qualified                 3,615,999  8,434,182 

 Re-Tendered 
due to below 

than NHA 
Benchmark  

17 Petaro 4 

M/s NLC Qualified               11,215,801  

14,315,349 
Re-Tendered due 

to below than 
NHA Benchmark 

M/s Mir Balach Khan Qualified               10,590,986  
M/s SSS & Fair Deal (JV) Qualified               10,072,899  
M/s M.A & Co. Qualified                 9,870,146  

18 Saeedabad 1 M/s NLC Qualified               68,660,001  50,763,047 Highest Bidder 

19 Sassui 6 

M/s Mir Balach Khan Qualified                 3,790,986  

7,343,618 

 Re-Tendered 
due to below 

than NHA 
Benchmark  

M/s Abdul Qayoom Mazari Qualified                 3,762,786  
M/s Jatoi Builders  Qualified                 3,315,786  
M/s SSS & Fair Deal (JV) Qualified                 3,301,999  
M/s M.A & Co. Qualified                 2,534,146  
M/s Malik Salahuddin & Co.  Qualified                 2,500,444  

20 Sehwan 3 

M/s NLC Qualified                 7,673,401  

11,058,641 

 Re-Tendered 
due to below 

than NHA 
Benchmark  

M/s Syed Company & 
Brothers 

Qualified                 6,000,000  

M/s Mir Balach Khan Qualified                 5,390,986  

 
 
Signature _______________________ 

 
Official Stamp __________________ 
 
 


