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Name of Procuring Agency Nat iona l  I  I  i ghu 'av  Au t l r c ' r ' i t y

2 Method of Procurement
Engir reer ing.  Procurement  And
Construction (EPC) based on Single Stage
- Two Envelope procedure

3 Title of Procurement
r . ' ! - . ; , . . - ,  . _  4 : , , 1  I ) - - . . : . . . . - . 1  , - f  T ) . - 1 . . : - . r , . - -  1 ' ; . 1  1 - - - " - . '
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N-5 Sectional Rehabil i tat ion

4 Tendering Inquiry No. 2(5501

5 PPRA Ref. No. (TSE)

As per Implementation Agreentent the
bidding sha1l be amongst the nominated
fir:ms by the Chinese Governmenl- of
Chjna. Therefore, no advert isement uzas
done and consider^ under PPRA Rule-42(f l .

6 Date & Time of Bid Closing 22'.1d Decernber 202'2 at 1130 hours

7 Date & Time of Bid Opening 22"d December 2022 at 1200 hours

8 No. of Bids (Nominated) Received Three (03)

9 Criteria for Bid Evaiuation As per attached Bid Data Sheet (BDS)

10 Details of Bid(s) Evaluation As  mc t r t i uned  bc lou '

Final Evaluation Report
As per Rule-35 of PP Rules, 2OO4

Rule / Regulation/ SBD* | Pol
icy/Basis for Rejection

/Acceptance as per Rule
35 of PP Rules, 2OO4.

Name of Bidder
Evaluated

Cost (RMB.)
Financial

(if

applicable)

Technical

(if

applicablef

Disqualified

M/s China
State
Construction
Engineering
Corporation

The bidder was
disqualified due to non
provision of Schedule-E
as per the format given in
the approved bidding
documents.

M/s China
Yunan Sunny
Road and
Bridge
Corporation
Limited

635.862.757
Most Preferable Bidder/

Most Advantageous
Bidder

M/s China
Road and
Bridge
Corporation
(cRBC)

637,222,886
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INSTRUCTIONS TO BIDDERS AND APPENDICES

(A) GENERAL

IB.1 Scope of Bid and $ource of Funde

I.1 Scope of Bid

National Highway {yJhori8als[atabad. Pakistan (hereinafter cailed the.,Employer,)
wishes to receive Bids on trC/Tumkey basis uiing Single st"g" rwo Erio"ldes
Biddingtppodure for the scope of work which includes, bul shall not be limited toihe
project of Rehabilitation and ImprovementofNational HighwayN-5 benneen Hala and
Moro located in Pakistan. The Works to be executed una*r ttir C*tt"t 

"o.ptir 
of

Poig preparation and its review, conshuction and maintenaDce on Epc /Turnkey
basis- Section Hala and Moro is under consideration in this document for biddingputposes on EPC Basis. Accordingly, theBidder has to pr€,par€ a preliminarydesigr
based on site collected data and design para$sters given-and then iormulate tris,costs
as perhis working. Any additional information, geo-technical investigation, surveys or
verification of doc'r",ents provided shall be done by the bidder prior ti bid submission.
This dctailed working on costs includingpreliminarydesigrbasto be enclosed withhis
tender to facilitate the evaluatioa ptocess and shali *.uL, firll reqponsibilit fo;["
soundness, correctness and safety of the desip. Its preseot alignmeni has already some
sort of access from local Provincial Roads and canbe furthcr studied by the UieAer in
this respect.

F t"y desip features of ore Project are given in the documents listed under
E_mployer's Requirement and otber sections of the document which the Bidder has to
check and review and conect after visiting site and accordingly prepare preliminary
desip and submit his bid. ,

The scope of work to be executed includes but not limited to following:

1. Detailed Togqr?ting Design of projeci based on Emproyer's Requirement and
specification. Prior to this, the bidder has to review Employer,s Requirement
and concepVpreliminary design provided with the 6id document. H" hur to
zubsequently prepare his own preliminary design after dstail site studies,
irivestigations and surveys. The bidder has io then base his bid on the basis of
his own preliminarydesign which hehas to develop into detailed design during
execution stage.

2' Getting t}e design vetted from Employer and making necessary correction if
required before start of work.

3. construction and completion of projecr including maintenance and
Iiability period as required.

Constru"tiot *ork items mav include brt not li*ited to follo*ins:

defect

Site clearance and top soil stripping
Earthwork
Demolish and rernoval of substandard structures and vented Causewavs if anv

ffi
p{,
ph
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1.2

- Rehabilitation of Pavement
- Rehabilitation/Maintenance of Bridges
- Rehabilitation/lr{aintenance of Culverts
- Construction ofMinor and Major Drainage and Erosion works
- Construction of Road furniture (included but not limited to pavernent marking

sign boards, ganfries or as approved by the Employer *hile upproving di
design)

- construction of any other operation ancillary to the main works
- And otlrer necessary works to meet the Employer's requiremerlt
- Keep traffic moving with safety and maximum *mfort to road usdrs during

construction

Maintenance and Defect Liability period:

Maintenance requiremant has beeir provided in deail in the Employer's Requirement.

A detailed scopi of work has been described elsewhere in theso documents. The
successfirl Biddei'u,'illteexpected to complete the lVorks within the stipulated period
as specified in these Bidding Documents.

Bidders musl qu919 prices for thecomplete ecope of work. Any Bid covering partial
scope of work will be non-responsive, punyuant io Clause 8.21:

Source ofFunds

The project will be financed through Chinese Grant by the Governmenr of the people,s
Republic of China.

Eligible Bidders

a. With the level 1 (or above) qualification for general contracting of highway
engineering construction and Grade A (or above) qualificatioJfor hilhway
engineering dels I wgn as conespooding survey qualification issuedf,y thl
chinese administrative departme,nt. ff the company contacting does not 

-have

the aforesaid survoy and design qualification, the suruey arid design work
should be subcontragte! to the companywith corresponding qualificafron. The
Chinese bid winner shall complete registration work before signing the Contract
with local registration in pakistan.

b. with local reg:sbation in pakistan, the chinese bid winner shall complete
regishation work before signing the conhact.

c. The estimated cost of the project is RMB 637-7zmillion. The total price of the
general conhact shall not exceed the estimated cost of the project. Thebid(s)not
compllng to above shall be rejected.

d. Past or present performance of tbe bidder as sontmctor is satisfactory with NHA
or any other executing agency and the contractor has not been blackiisted earlier
by any government agency / authority / organization.

e' A copy of Articles of Incorporation or Constitution of the Applicant as a legal
entity shall be submitted. The document shall indicate the Applicant's narie,
address and its representative Personnel. If the certificate in English is noi
available, tbe Applicant shall attach a copy of the e.rjcurate translation in

I
I
I
I
I
I
I
I
I
I
I
I

IB.2

2.1

china-Aid p*:"'.t .i@ti,r"rr n"r*niritrri* ffi
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English.

f. The Applioant shall enclose details ofProjects in hand whether of similar nature
or otherwise. The details must be submitted in line with the format of Schedule
H to Bid.

tBJ Cost of Bidding

3.1 The Bidder shall bear all costs associated with the prepanation and submission of its
Bid and the Employer will in no case be reqponsible or liable for those costs, regardless
of the conduct or outcome of the Bidding process.

(B) BTDDING DOCUMENTS

IB.4 Contents of Bldding Documents

4.i' In addition to Inrritation for Bids, the Bidding Documents aie those stated below, and
should beread in conjunction lvitlh anyAddenda issued in hciordancewith Clauseb.6.
1. Inshuctions to Bidders (ITB) wirh Appendices to ITB
2. letter of Technical Bid & Schedules to Bid

Schedules to Bid are the following:
(i) Schedule A: Specific Works data
(ii) Schedule B: Proposed Organization for the project

(iii) Schedule C; Method ofPerforming Works

(iv) Schedule D: Proposed Programme of Works

(v) Schedule E: {ork to be Performed by Subconbactors
(vi) schedule F: Deviations fiom Technical provisions (suoh as

conceptuaV preliminary desrgn and Employcr's require,ment) &
Contractual Provisions io COC part-tr etc.

(vii) schedule G: spocific operationplant and Equipment Details
(viii) Schedule H: Past Performance and present C+mmihnents
(ix) Schedule I: Integrity Pacr

3. Letter of Price Bid & Schedules to Bid

Schedules to Bid are the following:

(i) Schedule J: Estimated Frogress payments

(i0 scbedule K: Detail of Expenditure (Foreign curency component)
(iiO schedule L: schedule of prices and schedure of payments (section v)

4.

5.

6

7.

Special Stipulations

General Conditions of Contract (GCC)

Particular Conditions of Contract (PCC)

TheEmployer's Requirement including scope of work & concept/preliminary
Design .'

H
fiR,

FP

china-Aid Projecr of Pakistan Narional Highway N5 sectional Rehabilitation Page 6



,trffi$\we

I
t
.t

I
I
I

4.2

I
I

, il

IB.5

5 .1

8. Standard Form (Form of Contract Agreement)

9. Specifications.

The Bidders are expected to examine carefirlly the cont€,nts of all the above documents.
Failure to comply with thereqnirements of Bid submission will be at the Bidders own
risk' Pursuant to Clause IB.2l, Bitls which are not substantially responsive tg the
requirements ofthe Bidding Documents will be rejected.

Clarificatioa of Biitdtng Documents :

{ Bltder reOuiring any cladfication(s) in respect of the Bidding Documents may notify
the Employor in writing, through email or by letter at the address as provided undcr
"lnvitation for Bids". Employerwill examine the request for clarification of the Bidding
Docunents whicb it receives not later thar two days before the Pre-Bid Meeting and ii
needed will issue the cladfication/addendum to the Biddiug Docunrepts to all the
nominated bidders. It is expected that bidders will thorougbly .stu,ly the biddinq
documents and come up with all their points / non-clarities etc. maximnm upto pJii
meeting stage.

Employer's Address: Gemcral Manager (p&CA), NHA
28-Mauve Area G-9 Il, Islamabad" Pakistan-
Phone: +92-il -9A327 27, F ax: +92-St -m6}4t g
Email: gmpca.nha@gmail. com

Amendment of Bidding Documents

At any time prior to the deadline for submission of bids, the Er:rployer may, for any
reason' whether at his owu initiative or in reqponse to a clarification requested by a
Nominated Bidder, modis the Bidding Documeats by issuing addendum.,

Any addendum thus issled shall be part of the Bidding Documents pursuant to Sub-
clause 6.1 hereof, and shall be communicared in o*itiog to Nominatea giadd.
Nominated Bidders shall acknowledge receipt of each addendum in writine to the
Employer. The Bidder shall atso confirn in the Form of Bid that the irifolrmatio.
contained in such arlde,nda have been considerp4 in preparing his Bid.

To afford Nominated Bidders reasonable time in which to take an addendum into
account in preparing their Bids, the Employer may at its discretion extend ttre deadline
for submission of Bids in accordance with ClauseIB.l6.

IB.6

6.1

I
I

6.2

(c) PREPARATTON OFBIDS

IB.7 Language of Bid

7 -1 Both English and chinese ranguages should be used for prepararion of Bid.

IB,8 Documents Comprising the Bid

8.1 The Bid prepared by the Bidder shall comprise the following components:

china-Aid t'*j"rt or lolirton t tutio'"I Htgl;*ry Nts".tr,r*r R-rrbihoti* tr
Fi'
L
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(a) Covering lrtter

(b) kfters of Bids duly filled, signed and sealed, in accordance with Clause I8"14.

(c) Schedules (A to L) to Bid duly filled and signed, in accordance with the
instrustions contained therein.

(d) Schedule of Prices completed in accordance with Clauses IB-I0 and IB.i I in
$eparate sealed envelope.

(e) Power of Attorney in accordance with Clause IB 14..5 and IB 16.1.
(f) Documentary evidence established in accordance with Clause IB.l2 that the

Bidder is eligible to Bid and is qualified to perform the Cbntract if its Bid is
accepted (past perfonnance and present commitments to be filled in as o€r
schedule H to Bid).

(9 Any other docurnents prescribed in Particular Conditions of Couhact or
Technical Provisions to be submitted with the Bid zuch as compliance with
checl*lisi'attached with lnviation to Bid.

(h) The bidders are tequired to submit the tentative oonstruction plan for the project
and commencing work simultaneously with indepeade,nt resource manageme1rr,
camp offices, surveys and detailed design work, The desip teau of th;bidd€r
needs to be particularly highlighted. The deliverables for the design work in
each section to be assessed and dealt with accordingly.

(i) The bidders are required to submit methodology to be adopted for overall
quality control by bidder with reference to specification and standards given in
Employer's requiremen! traffic management and work safetyplans.

IB.9 Letters of Bids and Schedules

9.1 The Bidder shall complete, sign and seal the letters of Bids, Schedules (A to L, or as
modified) to Bid and Schedule of Prices fumished in the Bidding Documents.ni *hull
also enclose other information as detailed in Clause IB.B.

IB.1O Bld Prlces

10-1 The Bidder shall fill up the Schedule of Prices attached to these documents under the
Contract' Prices on the Schedule of Prices shall be entered keeping in view the
instructions contained in the Preamble to the Schedule of prices.

14.2 The Bidder shall fill in amount for alt iiems of the Works described iu the Schedule of
Prices. Items against which no rate or price is entered by a Bidder will not be paid for
by the Employer when exocuted and shall be deemed covered by rates and prices for
other itenns in the Schedule ofPrices.

10-3 The Bidder's breakup of price components in accordance rvith Sub-Clause l0.l above
will be solely for the purpose of facilitating tbe coraparison of Bids by rhe Employer
and will not in any way limit its rigbt to contract on any of the terms ofifered.

i0-4 Unless otherwise stipulated in the Conditions of Contract, prices quoted by the Bidder
shall remain fixed during the Bidder's perfionnance of the Conhact and not subject to
variation on any accounL When the Bidders are required to quote only fixed price(s), a
Bid submjtted with an adjustable price qriotation will be, {reated u. non-r"spon.iu",

Cntu;-Aid nto1'eciofF.li.u ,rry N5 $"ti;l R"r,.Hiit ti* Page 8
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pufsuant to Clause 18.21.

IB.1l Cnrrencien of Bid

China-Aitl t"nj""t nf P cfraUitit.arion

l1.l The prices shall be quoted by the bidder entirely in RMB. A bidder expecting to incur
expenditures in other curre,l:cies lbr inputs to the Works supplied from outside rhe
Empioyer's couuirl lrtibrreti io as rirc i'.luis.. *,,1,!.,r , ..-quirements',) shall indicate
the same in Schedule K to Bid. The proportion of the bid Price (excluding Provisional
Surns) needed by Bidder for fte paynent of such foreign curency Reguirement, shall
indicate the respective portions in his bid.

11.2 The rate of excbange to be used by the bidder for currency conversion shall be the
TT&OD $elling Rates published or authorized by the State Bank ofPakistan prevailing
on the date 28 days prior to the deadline for submission of bids

11.3 The currencies of psyment shall be RMB (Yuan)but rhe bidder has to indicate his
rcquirempnt of fc,rqign exclgqge qureney requiremenl in Schedule K to Bid so as to
comp€nsate for meteriallplept to be imported. :. ';

IB.l2 Documetrb Estabrrshing Bidder's Eligibitity and eualficafions

l2-l Pursuant to Clause I8.8, the Bidder shall firnish, as part of its Bid, documen$
establishing the Bidder's eligibility to Bid and its qualifications to perform the Contract
if its Bid is accepted.

12.2 The documentary evidence of tlre Bidder's eligibility to pid shall establish to the
Employer's satisfaction thst the Bidder, at the time of submission of its Bid is from an
eligible soulce country as defined under Clause IB.2.

12.3 The documentary evidence of the Bidder's qualifications to perfomr the Coftract if its
Bid is accepted, shall estallish to the Employer,s satisfaction:
- that the Bidder has the financial and technical capability necessary to perform the

Contract.

12.4 (a) Bidder must possess and provide evidence of thc following experience:
i-.. The minimum requirernents ale Power of Attorney, Similar/Specific Experience

, alongwith award and completion certificates, constitution of cohpany /
Memorandum of Association etc. describing details of mother firm and all
subsidiaries as the case may be, Financial data including Financial Statements
and Bank reference letters, Current commitments of tfte biAaer.

ii. Dgsign capacity of bidder, to undertake the project i-e. experience of desigring
of highways and bridges as per Chinese technical standards and specificJtion!
in accordance with the criterion of chinese CIass-I highway with one way two
lanes. Bio Data ofproposed professional must be attached such as Team 6ader,
Bridge Design Engineer, Highway Design Engineer, Sr. Surveyor, etc.

Documentation regarding the Bidder's experience on previous sinrilar contracts
must accompany with each Bid.

Bidders shall fumish documentary evidence of qualification on the Form
"Evidence of Bidder's capability" (Appendix B to these Instructions).

I
I

I
I
I

I
I
I
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18,13 Validity of Bids

13.1 Bids shall remain Valid for 180 days after the date of Bid opening as.presoribed in
Clause ts:16.

13.2 In exceptional. circurirstanOes prior to, exprry of original Bid validity period, the
Ernployer may request the Bidders to extend the period of validity for a specified
additional period which shall in no case be more.than the origlnbl Bid validity period.
The request and the responses thereto shall be mado in writing" A Bidder may refuse
the request without forfeiture ofhis Bid Security.

18.14 Format and Signing ofBid

14.1 Bidders.arc pa4icularly dirented that the amount enfered on the FonR of Bid shtll be
for perfonning the Contract strigUi in accordance with the Bidding Documents.

14.2 All Schedules to Bid (A to L) ar€ to be'properly completed and signed.

14.3 No alteration is to be made in the Form of Bid nor in thb Schedules{hereto except iyr
filling up the blanks as direoted. If,any alteration be made brifthese instructions be not
flrlly cornplied with, the Bid may be rejected.

14.4 Bach Bidder shall pl6pare one (01) Original and ode (01) Copy in Engtish language
and one (01) Original and one (01) Copy in Chine3e lairguage, of the doeuments
comprising the bid as daibribed in Clause IB.8 and olearly mark thern *ORICINAI'
and'COPY" as apprqpliate. In the event of disoepancy.betrreen them, the origirial
shall prevail. In additiori, soft copy of the bidding document oomplete in all respect is
also to be provided in USB. The evaluation will be made on bid of English language
being the ruling ldr-rgupgb as .ier Speciai. Stipulation.

14.5 The original and all'copies oftho Bid shall be fyped or written in indelibte. ink and shall
be signed and stampqd by a person or persons duly authorized tiisign (in the oasa of
copies, Photostats are alsoacceptable). This shall be indicated by submitting awrltten
Power of Attorney authorizing the signatory of the Bidder to act for and on behalf
of the Bidder. All pagesofthe Bid and Schedules to Bid shall be initialed and stamped
by the person or pprsons signing the Bid. Eaph page"of dgguments must be signed and
stamped by legally authorized'represeitp$ve ofthe firm. .

. Principal (issuing ..authgrity of .Fower of Attorney) shall proyide the. legal
documents establishing his buthority.of issuing the Power of Atforney on behalf of
Firm /.Company;

o The name, designation / title in the Fiifi / Company, country identification number
of the person issuing the Power of Attorney must be mentioned on the Power of
Attornev:

The Power of Afiorney must be on Firm's/ Company's letterhead;

The Power of Attoryey shall be in original rvith original.signatures (scanned and
elestronic signatures shall not be acceptable);

The Power of Attorney shall bear the name, specimen signaturg specimen initial

- d

ti'
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of the signatory ofthe Application/ Proposal as well as his designation / title in the
Firm / Company & country identification number/ CNIC No.

14.6 The Bid shall contain no alterations, omissions.or additions, except to comply with
insfuctions issued by tho Epployer, or as are necessary to correct errors made by the
Bidder, in which case such corrections shall be initialed by the Derson or Dersons
signing the Bid.

14.7 Bidders shall indicate in the space provided in the Form of Bid their full and proper
addresses at which notices may be legally served on them and to which all
conespondence in corulection with their Bids and the Contrait is to be sent.

14.8 Bidders should retain a copy of the Bidding Documents as their file copy.

(D) SUBMTSSTON OF BrDS
: . : .  

'  " f i

IB.IS Seating in{ Marking of Bids

15.1 Each Bidder shall submit his Bidasunder:

(a) ORICINAL and ONE COPY ofthe original Technical Bid and Price Bid shall
be separately sealed and put in separak envelopes and marked as such.

O) The envelopes containing the OI"IGINAL and COPY of both Technioal Bids
and Price Bids will be put in one sealed envclope and addressed/identified as
given in Sub-Clause 15.2 hereof.

15.2 The inner and outer envelopes shall;

(a) be addreised to the Employer at the address given in Sub-Clause 5.1 heretofore.

O) bear the Project name, Conftact No. and Date of opening of Bid.

(c) provide a warning not to open before the time and date for Bid opening. 
.!

15.3 The Bid shall be delivered.in person by authorized representative at the adilress to
Employer as mentioned in relevant clause of this document.

15.4 In addition to the identification required in Sub-Clause 15.2 hereof, the inner envelope
shall indicate the name and address of the Bidder to enable the Bid to be returned
unopened in case it is declar.ed "late" pursuantto Clause IB.l7.

15.5 If the outer envelope is not sealed and marked as above, fhe Employer will assume no
responsibility for the misplacement or premature opening of the Bid.

18.16 Deadline for Submission of Bids

(a) Bid will be submitted by a person duly authorized to submit it, having a written
power of attorney. Bids must be received by the Employer at the following
address on 22nd December 2022 upto 1130l{ours:

Employer"s Address: Ceneral Manager (P&OA), NHA

t
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28-Mauve Area, G-9 lI, Islamabad, pakistan.
Phone: +92-SI -903.27 2j, Fax +92-St -92604,19
Email: gmpca.nha@.gmeil.com

(b) Up99 regu3st, acknowledgment of receipt of Bids will be provided to those
making delivery in person.

16.2 Bids submitted through telegraph, telex, fax or e-mail shall not be considered.

16.3 The Employer rrlay, at his disuetion, extend the deadline for submission of Bids by
issuing an addendum in accordance with Clause 18.6, in whicb case all rights and
obligations of the Employer and the Bidders previously subject to the original 

-6eailline

will flrereafter be subject to the deadline as extended.

IB.l7 Late Bids

17 '1 
'(a) ' 

, "Any Bid receiveil by ther Employer afto' 
-ti{! 

dead line for submission of Bids
prescribed in Clause 18.16 will be returndd unopened to such Bidder.

O) Delays of person in Saneit, or delivery of a Bid to the wrong office shall not be
accryted as an excuse for failure to dcliver a Bid at the proper place and time.
It shall be the Bidder's responsibility to determine the manner in which timely
delivery of his Bid will be accomplished in person.

IB.l8 Modification, Substitutlon and Withdrswal of Bide

1 8.1 Any Bidder may modify, substitute or withdraw his Bid after Bid submission provideil
that modification, substihrtion or written notice of the withdrawal is received by the
Employer prior to the deadline for submission of Bids-

l8-2 The modification, substitution or withdrawal of any Bid shall be prepared, sealed,
marked and delivered in acsordaoce with the provisions of Clause IB:S wittr the outer
and inner envelopes additionally marked "MoDIFICATIoN", *suBsTlTUTIoN" or*WITHDRLWAU', as appropriate.

18.3.-' *ithdrawal of a Bid during the interval between the deadline for submissicn r.rf Bids
and the expiration of the period ofBid validity specified in the Form of Bid may result
in forfeiture of the Bid Security.

(E} BID OPENING AND EVALUATION

18.19 Bid Opening

19-1 A committee consisting of nominated members by the Emptoyer will open the Bids,
including withdrawals, substitution and modifications made pursuant to Clause IB.lg,
in the presence of Bidders' representatives who cloose to att,snd, at the time, date and
Iocation stipulated in the relevant clause of this document. Technical Bids will be
opened first. At the end of the evaluation of the Technical Bids, the Employer will invite
Bidders who have submitted substantially responsive Technical Bids and who have
been determined as,being qualified to attend opening of the price Bids-

Tlre Bidders' representatives wbo are present shall sign in a register evidencing their

,ffiAPase12
",1;"g$r,,*;,'
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19.3

attendance.

Envelopes marked'MODTFICATION', "SUBSTITUTION. or,,WITHDRAWAL'
shall be opened and read out first and the name oftlre Bidder shall be read out. Bids for
which an acceptable lotice of withdrawal has been submitted pursuant to Clause IB.18
siiari iio,. ar. r.ipeiicri,

The Bidder's name, Bid Prices, unit rates, Bid modifications, substitutions and
withdrawals, the presence or absence of Bid Security, and such other details as the
Employer at itrs di$cretion may consider appropriate, will be announced by the
Employer at the Bid opening. The Employer will record rniuutes of Bid opeiring.

Clarificatlon of Bids

To assist in the examination, evaluation and corparison of Bids, the Employer may, at
its discretion, ask the Bidder for a plarification crf, jts Bid. The reque$t tor ciarificatio4
and the response shall be in writing and no change in the price'or substance of the lljd;
shall be sought, offered or permitted

Preliminary Examination & Determination of Responsivenecs of Bids

Prior to detailed evaluation pursuant to Clause 18.23, the Employer will determine the
responsiveness of the Bids as follows:

(a) If all data as per Bidder,s own Checklist have been provided?

O) the Employer will examine the Bids to detennine whether:

I

I
IB'O

2A.l

rB.2r

21.1

(i)
(it
(iii)
(iv)
(v)
(vi)

(vii)
(viii)
(ix)
(x)

China-Aid Rrolecr ot'fa*irtr" NrtiriJ f-f igfl*,ry f.rS S*rir.,rf n;l,rbilii.ii*

the Bid is complete and does not deviate fro* the scope as per IB 12.4.
any computational erors have been mado,
required sureties have been firmished,
the documeuts have been properly sigrred,
the Bid is valid till required period,
the Bid prices are firm during currency of contract if it is a fixed price
bid, i
completion period,offered is rvithin specified limits,

$e li{aer is eligible to Bid and possesses the requisite experience,
the Bid does not deviate from basic technical requirements; and
the Bids are generally in order and dully filled ioK, L & M components
as per IB-8.

I
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(c) A bid is likely not to be considered, if;

(i) it is unsigned,
(ii) its validity is less than specified,
(iii) it is submitted for incomplete scope cf work,
(iv) it indicates completion period later than qpecified,
(v) ir indicates that works and marerials to be supplied do not meet

eligibility requirements,
(vi) Alteration in Form of Bid as per I8.14.3. I
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(d) A bid will not be considered, if;

(D it is submitted by a Bidder who has participated iu more than one Bid,
(ir) it is received after the deadline forsubmission ofBids,
(iii) it is submitted through fax, telex, telegram or email,
(iv) it indioates that prices quoted are not firm during cunency of the confract

whereas the Bidders are required to quote fixed price(s),
(v) the Bidder refuses to aocept arithmetic correction,
(vi) it is materially and substantially different from the Conditiony

specifioations of the Bidding Documents depending on the materiar
deviations made. 

1

It is after review and deteruination of the responsiveness as per above that fi:rther
action on technical evaluation will be taken.

21.2 Arithmetical errors will be rectified on the following basis;
t ,

If rbbre is a discrepancy between the unit price and total price that is obtained by
multipllng the unit price and quantity, the unit price shall prevai! and the total price
shall be conected. If there is a discrrqancy between the words and figrres the amount
in words shall prevail. If there is a discrepancy between the total Bid price enrtered in
Form of Price Bid and the totel shown in Schedule of Prices Summary, the amount
stated in the Form of Pripe Bid will be corrected by the Employer in aclordance with
the Conected Scbedule of Prices.

If the Bidder does uot accqrt the corrected amount of Bid, his Bid will be rejected and
his Bid Security forfeited,

21-3 Prior to the detailed evaluation, pursuant to Clause IB.23 the Employer will determine
the substantial responsiveness of each Bid to the Bidding Documents. For purpose of
these Clauses, a substantiallyreqponsive Bid is one which conforms to all theterms and
conditions of the Bidding Documents without material deviations.

A material deviation or reservatioo is one:

(i) which affect in any substantial way the scope, quality or perforrnanee..of the
Works;

(ii) which lirnits in any substantial way, inconsistent with the Bidding Documents,
the Employer's rights or the Bidder's obligations under the Contrac! or

(iiD whose rectification/adoption would affect unfairly the competitive position of
other Bidders presenting substantially responsive Bids.

The Employeros determination of a Bid responsiveness will be based on the contents of
tfie Bid itself without recourse to irretevant evidence.

2l-4 A Bid deternrined as substantially non-responsive will be rejected and will not
subsequently be made responsive by the Bidder by correction of the non-conformity.

21-5 Any minor informalify or non-conformity or irregularity in a Bid whjch does not
consfitute a material deviation maybe waived by Employer, as long as the waiver does
not prejudice or affect the relative ranking of anyrBidder.

Ei:s.,
L

China-Aid Project of Fakisran National Highway N5 Sectional Rehabilitation



]

t
t

I
I
t

I

18.22 Conversion to Single Currency

22-l To facilitate evaluation and comparison, the Employer will convert alt Bid prices,
expressed in the amounts in various currencies in which bid Price is quoted, to pak
Rupees at the telegraphic Transfer aud Over Draft (TT&OD) composita selling
exchange rate published/authorized by the State Bank of Pakistan and applicable to
sinrilar ransaction, prevailing on tlre date 28 days piiur uu ruv ggouiifie ibrsubmission
of bids.

18.23 Detailed Evaluation of Bids

23.1 Only the Bids previously determined to be substantially responsive pursuant to Clause
IB.21 will be evaluated and compared in detail by the Employer as per the requirernents
given hereunder:

23:2 Evaluation and Companson of Bids 
i.

(a) Bids will be evaluated for eacb iterir 6oa t o, for complete scope of work.

(b) Basis of Price Comparison

The prices will be comparcd on the basis oftheEvaluated Bid Price purzuant to
Para (e) herein below.

(c) Technical Evaluation

(i) It will be examined in detail whether the bid compty with the Technical
Provisions-of the Bidding Documents. For this purpose, design offered by the
Bidder will be reviewed for which the Bidder's data submitte.d with th; Bid
under Schedule A to Bid (Specific Iily'orks Data) will be compared with the
technical features/criteria prescribed by the Employer in these documents. Other
technical inforuration submitted with the Bid regarding the Scope of Work will
also be reviewed including importation, if any, required.

iiil nt. Tender Score (St) for each bid will Le calculated by weighted attributes
using the formula below:

St=Ps*307o +Ts*70o/a
Where:
St = Tender Score.
Ps = the Price Score for the bid under consideration.
Ts = the Technical Score for the bid under consideration.
The technical proposal shall be scored a maximum of ?0 points and the
financial proposal shall have a weigbtage of the remajning 30 points.

The bid achieving the highest Tender score (st) shall be deemed ro be t]re'Mo$ Prefbrred Bid".

The Technical score will be calculated for each bid in accordance with the
following formula:

I
I
I
I
I
I

t
I
$
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Te = (TO +Ta * Tm* Tmor * Tpe * Tn+Tp)*707o

where the various elements of the equation are defined and derived as
follows:

I t,u' I Deccription @
i Avaitable I

Tq ] eidaers Qualification

Note:

l. Bidders Qualificrtion:

*Information regarding the p.ojects in Pakistan ore to be supporxed by
docantentary evidenee such as Letter of Intent / Letter of Auwrd and raking
Over Cerfirtcak or Completion Certificate

Design Proposal

Description I s*or"

l 0

No l

a
Ta Desip Proposal r0
T, Method State'ment 30

Tuot Mobilization Schedule l 0
Tr.pu Local Particular Advantage 20

l a
I Availability and Sufficiency of

l 0

Tp Contractoi's F'ersonnel l 0 {

No $ubject Deccription Score

l
Historyof
blacklisting

Firms with satisfactory Past or present
perforrnance with NHA or any othEr
executing agency and that have not been
blacklisted/debarred by any proctring
Agency, Government ot intsmational
financial institution in.l3st three years (From
the date of publication of the tender
advertisement),
Any non-compliance with above requirements
will setzao (0) point.

5

2

Evaluation
or
Performed
Projects

Whetls the performance meets ttre
rSquireinents of the owneriEmployer:
l. Conskuction period
2. Quality
3. maintenance and etc--

{

of Similar Nature (Design)

l
tir
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3. Method Statement

: {

china-Aid Prrrject of Pakisran National Highway ls slctiorrat Rchabiiitatio'

t2  !
: t 

M*"g.-""t 
"Ui."tl*r rmitestones (deliverables),2

Overall construction scheme (Consfuction Schedule)
Safeguard measures for overall constuction scheme
The Constraints and Challenges of the workc

Method statement for pavement conetruction
Method statement for bridges and culverts
Method staterre
accommodation

Mobillzation Schedule ,
The bidder shall give a detail Mobilization schedule to fulfill rhe project
according to his experience.

Local Particular Advantage

. r')

t "
[.-

f

I Overall Deployment Plan and Construcdon $cheme

Treatment for spocial subgrade

ConsEuction work plan in high temperature season
Treatment measures ror prw@
hiSh temperature and heavy load haftic
Mansgement Measures and Speclal Scheme
Plan and measures for quality assurance
Regulatory mea

Contingency plan, anti-risk precaution measures
special schEme for mainm
constuction
Special scheme for Defects Liability psriod

I ^ 1 9_een Srsnted by relevant authodty.
l 3 l Having 

"o* 
-']

__ -*--l-gr- 1 r
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t Availability and Sufliciency of Appropriate Equipment

The Bidder must demonstrate that it has the kcy equipment (New or Very
Good condition) Iisted hereafter and those stated in the construction method
ofthe Bidder's proposal for each conshuction site. Tlre applicant shall provide
adequate information tc demonstrate all items of equipment as urrder:

Equlpment i Required
I cruaqFties

5'--J0-Excavator
hadet
Grader .,

Trucks 20
WaterBrowser 6
Truck Crane
Truck Mounted Crane'

I
I

Concrete 1'ransit Mix#. .i 5
Asphalt dumpers equipped with insulated equipment 20
Conctete Plant of abovc 50 TonVllour capacity 2
Asphalt Plant 320 TonsiHour or above I
Asphalt Modifi cation Equipme,nt I
Asphalt Paver
Cement Stabilized Base Course Batch Plant, 500 Tons4lrs or
above

,'

Cement-stabilized Base Course Paver .'
L

Single Drum Roller 5
TandenRoller 1

Pneumatic Tired Roller r0
Impact Roller I
SuperiorBroom 2
Bitumen Distributor I
Synchronous Chip Sealer 2
Cgld millin#nachine I
Combined Crusher of above 100 Tons/flour canacitv 1

Qqsel Generator, 800 KW capacity or above n

Diesel Generator,S00 KW capacity or aboVe
Diesel Geaerafor, 250 KW capacit,r'orabove
Diesel Generator,
l5*250 KW caoacitv or above

1_

7. Contractor'sPersonnel

All Personnel for construction which the contractor provide should have the
work experience in Pakistan and worked in the project which they provided,
and ensure they can performance project if they get it.

Scorine Instruction:
Wbereas the information furnished by the bidder when found to be incorrect
or incomplete during evaluation, points shall be deducted from the technical
score accordingly.

-PrS" 
tt

l -

v
i r
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The calculation of the Price score: The price score is 100 points when the bid
price is equal to thE benchuark price (while in calculation of Tender scgfe,
the weighted price score is 30 points). Refer to the formulae below:

Benchmark price = limit of Procureorentxg0o/o* Average pricexl0%
The ratio (0 of the bid price to benchmark price shafi be worked our by
following formula

where F: (bid p{rce - benchmark price)fuenchmark price, where p shalr be in
form of percentale keeping two decimal places

Price score will be workcd out based on the zone of p ofeach bid price locates
in straight-line interpolation-

1 point will be deducted againsr each {3% g deviates (total points: 100)

(d) Evaluated Bid Piice ' . , "

ln evaluating the Bids, the Employer will determine for each Bid in addition to the
Bid Price, the following factors (adjustments) in the m?nner and to the extent
indicated below to determine tbe Evaluated Bid price:

(i) making any correction for elrors pursuant to sub{lause 21.2 hereof.

(ii) excluding Provisional sums, if ann but including priced Day work.

(iii) making an appropriate adjustment for any other acceptable variation or
deviation-

Evaluation Methods

Pursuant to sub-claus-e 23.2; fara (d)(iii) following evaluarion methods for price
adjustments will be followed in the furancial evaluation of Epc Bid price:

(a) Price Adjustment fidr Completeness in Scope of Work

(b) Price Adjustment for Technical Compliance

(c) Price Adjustment for Commercial Compliance

(d) Price Adjustment for Deviations in Terms of payment

(e) Price Adustment for Completion Schedule

(i) Price Adjustment for Completeness in Scope of Work

In case of ornission in the scope of work of a quoted item, no price adjustment
for the omitted item(s) shall be applied provided that the Bidder has nentioned
in his Bid that the sarne is covered in any other itern.

The price adjustrnent shall not justifo any additional paynent by the Employer.
The price(s) of omitted itern(s) shall be deemed .oulr.d by other prices of the
Schedule ofPrices,

I
I
I
I
I
I
I
I

23.3
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(ii) Price Adjusfrnent for Technical Compliance

The cost of making good any deficiency resulting from tectrnicai
noncompliance will be added to the Corrected Total Bjd Price for comparison
purposes only. Tbe adjustments rvil! be applied taking the average;:cJq::::cd
by other Bidders being evaluated in detail in tlieir original Bids for
corresponding item. In case of non-availability of price from other Bidders, the
price will be estimated by the Employer,

(iii)Price Adjusfinent for Commercial Compliance

The cost of making good any deficiency resulting from any quantifiable
acceptable variations and deviations from the Bid Sshedules and Conditions of
Contract, as detennined by the Employer will be added to the Corrected Total
Bid Price for comparison purpos€ only. Adjustnent foii commercial complianoe
will be based on Corrected Total Bid Prices.

(iv)Price Adjushrent for Completion Schedule

Bids indicating completion in advance of the dates stated in Instruction to,
Biddcrs, no qcdit will be given in this evaluation.

Bids indicating completion period later than the pcriod set out in Instruction to
Biddcrs shall be adjusted in tbe evaluation by adding a factor of 0.05% of the
Corrccted Total Bid hice for each calendar day of completion tarer than
specified pcriod of the completion.

Bids indicating completion beyond 180 days later than the dates set out in
Instruction to Bidders shall not be considered and rejected as non-responsive.

23.4 If the Bid of the successful Bidder is seriously unbalanced in relation to the Employer,s
estimate of the cost of work to be perfomred under the Contacq the Employer may
require the Bidder to produce detailed price analyses for any or all items of the S.lr"Uut"

' of Prices to demonshate {he internal consislency of those prices with the construction
methods and scbedule proposed, Afts evaluation of tbeprice,aaallnes, the Eaployer
may r'equire that the amount of the Perfomance Security set forth in Clause 18.29 be
increased at the expense of the successful Bidder to a level sufficient to protect the
Employer against financial loss in the event of default of the successftl Bidder under
the Conhact.

IB.24 Process to be Confidential

24.1 Subject to Clause 20 heretofore, no Bidder shall contact Employer on any matt€r
relating to its Bid from thetime of the Bid openingto the time the Bid evaluation result
is announoed by the Employer. The evaluation result shall be announced al least ten
(10) days prior to award of Contract,

24.2 Any effort by a Bidder to influence Ernployer in the Bid evaluation, Bid cornparison or
Contract Award decisions may rezult in the rejection of his Bid. Whereas any Bidder
feeling aggrieved may lodge a written complaint not later than fifteen (15) days after
tbe announcement of the Bid evaluation result, however, mere fact of lodging a
complaint shall not warrant suspension of the procurement process.

China-Aid Prcject of Pakistan National Highway N5 Ss*tional Rehahilitation
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18.25 Award Criteria

25.1 Subject to Clause 18.26, the Employer will award the Conhact to the Bidder whose Bid
has been determined to be substaatially responsive to the Bidding Documents and wbo
has offqed tlre most prefened bid, provided that such Bidder has been determined to
be qualified to sati$factorily perform the Contract.

18.26 Employer's Rigbt to Vary Quantities

26.1 Employer reseryes the right at the time of award of Contract to increase or decrease in
the quantity of V/ork contained in the Schedule of Prices without any change in the unit
price or other terms and conditions but the total conhact cost shall remain unchanged.

IB27 Employer's Right to 4*pt any Bid and to Rejoct any or ell Bids

27 .l Notwithstanding Clausd II! .25, &e Employer reserv€s the right to accept or reject any
Bid, and to annul the bidding process and reject all Bids, at any time prior to award of
Confiact, without thereby incuning, any liability to the affected Bidders or any
obligation to inform the affected Bidders of the grounds for the Employer's action
excqlt that the grounds for its rejection shall upon requ€st be communicated, to any
Bidder who zubmitted a Bid, withoutjustification of grounds. Rejcction of ail Bids shall
be notified to all Bidders promptly.

2'1.2 No negotiation with the Bidder having been evaluated as the most preferred bidder or
any other Bidder shall be permitted. However, the Employo may h"ne clarification
meeting(s) to get clarified anyitem(s) in the Bid evaluation report. Prior to finalization
of evaluation of Bids, the most preferred responsive Bidder may be asked for a
presentation regarding his proposal. These meetiugs must be attended by the Bidder
and its engineers/ consultants. The main purpose of the meeting will be-to allow the
Employer to seek clarification on anytechnical and financial package of the bid.

18.28 Notificadon of Award

28-1 ) Prior to expiration of the period of Bid validity prescribed by the Employer, the
Employer will notifl the successful Bidder in writing ("Letter of Acceptance'ithat his
Bidhas been accepted. This letter shall nasie the sum which the Employer will paythe
Contactor in consideration of the design, execution ana compteton of *r.
Works/facility by the Contractor as prescribed by the Contract (hereinafter and in the
Conditions of Contract called the .,Contract Price').

28.2 The l-etter of Acceptance and its acceptance by the Bidderwill constitute the formatioa
of the Contract, binding the Employer and the Bidder till signing of the formal Contract
Agreernent.

28-3 Upon fumishing by the successful Bidder ofa Performance Security, the Employer will
promptly notify the other Bidders that their Bids have been unzuccessful ani retum

I
I
I
I

I
I
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I
I
I
I

their Bid securities. I
I
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18.29 Performence Security

2g.l The successful Bidder shat!rn *;r1, to,the Chinesa Side a Performarrce Security in the
{'qn and ttre alnount stiipulated in thE Conditions of Contract within a'period of menty
eight Q8) days after ihe receipt of Lette6 ofAcceptance.

29.2 Failure of the successfirl Bidder to c.omply with the iequirements of Sub-Clauses
1F..29.1,18.30 or Clause 18.36 shatl constii:ute sufficientgrbunOs foittre *""f*"J"I
. L ^  ^ . - . ^ - J  ^ - J  f - . - f - 9 r . . . . -  ^ t : . r . . . .  F .  t  ^
* a : v  ! i i g r q  d r g  . v r ^ v i L s t v  V r  l r r i i  p i . s  U w e . , ? .

18.30 Signing of Contract Agreement

30.1 Within fourteen (lf) days from'the date of ftrmishing of acceptable performance
Security under the Conditions. of Contract, the Employir will send to the successful
BiddertheForm ofContractAgoementprovided inthe BiddingDocuments, dulyfilled
in and incorporating all agreements between the parties.for signing and.retum ii to the
Employer.

3Q.2 The form.al Agreement between the Employer and the succepsfui Bidder. shall be
executed wi*rin fourteen (14) days of 'fte ieceipt or Eorm: of A;ilaciAe;rr1nun
(Performance security) by the successful Bidder from the chiire$ side.

(c) ADDTTTONAL INSrRUgrrONs

IB.3l ContractDocuments

31.1 The Documents which will be included in the Contract are listed in tlre Form ofContract
Agreement set out in these Bidding Doouments.

18.32 Sufficiency of Bid

32.1 Each Biddet +dl"l satisSr himsolf before bidding'as to the coirectness and sufficiency
of his Bid and of the xatsl and price#milestone paymenis enrered in the Schedule of
Prioes. Except insofar ris'it is otherwise expressly provided in the Conffac! the rates
and prices entered in.the Schedute of.Price shpli cover al-l his obligations urider the
Conh4gt and at!'nia-tters and thinp.necessary fo1 the proper completion of the
Works/facilrty including- ati indirgci cgsts rezuiting from 

'suiplementary 
Speciatiorl

special rind,provigions included in the bid document.

18.33 One Bid per Bidder 
'

33.1 E.ach Bidder shall submit only one Bid: A Biddei who submits or participates in more
than one Bid will be disqualifibd and Bids submitted by him shall not be oonsidered.for
evaluation and aw.ard. ,

18.34 Site Visit and Local Conditions

34.1 Bidder must veris and supplpment by his own investigations the information about site
a4d local.conditions. Hgweve.r; Employer.w.ill a'ssistthe Bidder wherever practicable
and possible.

34.2 All Eidders are'required to visit the site at their own expense.to review the areas
required for'the execution and completion of the Work and other relatbd information.

E
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37.1

if any. Bidders may also wish to study local conditions, available facilities,
communisations, craft wages, roads and bther transport facilities. Bidders shall also
acquaint themselves with the relevant laws, rules, and regulations of Pakistan.

34.3 The Bidders and any of their personnel or agents will be granted permission by the
Employer to enter upon his premises and lands foi the purpo$e of subh inspoction, but
only upon the express oondition that the Bidders, their personnel and agents, will release
and indemnifr the Ernployer, his personnel and agents from and against all liability in
respect thereof and will be responsible for death or personal ir{ury, loss of or damage
to properly and any other lqss, darnagen costs and expense$ incuned as a result of such
inspection.

18.35 Pro'Bid Meeting

35.1 Pre-bid meeting will be hcld on 241!ovemhrlc202,2 at I 130 hours at NHA Auditorium
located at 28-Mouve Arca" G-911,Islarnabad. All Bidders invited or their authorized
representatives rnay attend such aPre:Bfu meeting. Employer will e:omine the r€quesr
for clarification of the Bidding Docurpgnts which it receives not later than two days
before the Pre-Bid Meeting and ifneeded will issue tlre clarification/amendment of the
Bidding Documents to'all the nominated bidders and will upload the samo on NHA
website www.nha.gov.pk before the date of submission of bids. It is expected that
bidders will thoroughly study the bidding documents and come up with all their points/
non-clarities etc. mardmum upto pre-bid mecting stage.

18.36 Integrity Pact

36.1 The Bidder shall sign and stamp the Integrity Pact provided in Schedule-I to Bid in the
Bidding Documents for all F"ideral Covernmenf piocurement conftacts exoeedilg
Rupees ten million. Failure to provide such Integrify Pact shall make the Bid non-
responsive.

18.37 General Performanci: of the Bidders

T8.38

38 .1

The Employer reserv€s the right to obtain informati,ori regarding performanco of the
Eidders on their previously awarded contracts/works (ScheJuie-H to bid). The
'Employer may in case of consistent poor performance of any Bidder as repofied by the
employers of the previously awarded confracts, interblia; reject his bid and/or refer the
case to the Pakistan Engineering Council. Upon such referencg PEC in accordance with
its rules, procedures apd relevant laws of the land take such action as may be deemed
appropriate under the eircumstances of,the case including black'tisting of such Bidder
and debawing hirn from partioipation in future bidding fo. r similar works.

It may further be noted that any fraudulent / false information provided in documents
by bidders may iesult in appropriate action including cancellation of contract at any
stage during and after award ofthe work.

Bidding Procedure

Procedure of opening Competitive Bidding for the Scope of Bid as defined in clause
IB.1 shal! be based on'single Stage Two Envelope Bidding procedure as per Rule 36
(c) of Public Procurement Rules 2004 issued by Public Procurement Regulatory
Authoriry (PPRA), Gbvernment of pakisan.
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