EVALUATION

REPORT

(As Per Rule 35 of PP Rules, 2004)

N ( ICNC HQ NADRA Isia
2. Method of Procurement rre-gu Ci ramework Agreement
; Title of Procurement: : Hi a of C¢ ervices for Domestic Ma
4. EL‘J‘d"?‘ h‘{""}'\ No: ’\_}QR A-HO - “’Q 30/ 7(
5. PPRA T{d \n ( ‘,\I J*;“??’_f_-_l_‘__]_
6. Date & Time of Bid Closing: " March. 2024 at 1100 Hrs. -
7. |Date & Tlm(, of Bid ()pumw | | 07" March. 2024 at 1130 Hrs.
[ +| ‘ — :
8. I No Ul Bld‘w Received: | 04 _B;aa
N I Based on Pre-que and ¢ re-
| 9 | Crieita for Bid Bualsatisi ‘ ased on Pre-qualification Criteria and as per Pre
T - I | qualification Documents. o
il 10, Details of Bid(s) Evaluation: ' As under:-
{ ... Marks Rule/Regulation/SBD*/ Policy/ Basis for |
. Name of Bidder . * Technical Financial | Evaluated | Rejection / Acceptance as per Rule 35 of
}> | (if applicable) (if applicable) Cost PPRA Rules, 2004.
: ' Pre-qualification Only pre- Dc(dli report Four firms pamupah_d in the subject
M/s TCS (Pvt) Ltd. Qualified qulijiﬁcqtion was Aftached as | prequalification i.e M/s Leopard Courier
l'“t‘t':\i‘ a“afr‘hm as mquucd A:mc,\ B Services. M/s M & P Express and
= T l%ﬁm&ﬁ 11— Logiitic (PvE) Lid, M/E TCS (Pvi) Lid &
' M/s Leopards Courier (;umf“ccd ]0”]) pre- ii‘“““ll"’;“” M/s Allied Postal Services. As per pre-
. ' Aok alification was| Attac S s .. ifie
| Services et ataibedis b j_e"-'m:“c; was AdL ‘f' B‘“ quahflcatlor} report all firms quairﬁcd
Annex-A) 4 nnex- except M/s Allied Postal Services
. Pre-qualification | Only pre- | Detail report | (Annex-A).  Consequently letter were |
M/s M & P Express alifisd | g o . ity i
o . Q_Ud‘ 1ec qualification was| Attached as | sent to  pre-qualified applicants  for
Logistics (Pvt.) Ltd (Detail attached as required 5.[111& <. |collecting bidding documents and
- Annex-A) ) R ] ) ) T : ~ ot .
subsequent submission on date 297 April. |

M/s Allied Postal
| Services

Most Advantageous Bidder:

Gﬁof

. Pre-qualification
Not Qualified
(Detail attached as

Annex-A)

M/s l(‘y(l’\i ) Ltd

Vg L s

Not Qualified \Jul Qualified, vide  proceeding.

of pre- |

2()I:: |

2024 (Annex-C). Bids the
qualified firms were opened on
April, 2024 by the Bid Opening Board |
As per comparative |
ial(nunun M/s TCS (Pvt.) Ltd. is the;
| most  advantageous evaluated bidder|
| (Annex-B). ?

11+ Any other additional ’Muppumno n fm*nmmn the procuring agency may like to share. <Nl

Deputy Dircetor
NADRA 'HQ Procurement
(Imran Hashim)

/ % May, ..024




rex-E1 Technical Evaluation Report Tender NADRA-HQ-PRQ-30/2024 :
Eligibility and Qualification Criteria LR
T i i M,/s Leopards Courier : M/fs M & P Express &
Compliance Requirement / P n M/s Allied Postal Services. | / ® P /s TCS [Pvt.)Ltd
Service. | Logistics {Put.Ltd
Subject Requirement Single Entity = _ -
lationality Marionality in accerdance with ITA 51 | Must Meet Requirement Comply & Comply Comaly
_ 1.2 |[Conflict of Interest ts of inter naccorgance tust Meet Requirement Comply E Comply Comply _
_ 1.3 Eligibifity Mot havirg been declared ineligible as described in ITA 4.5 and 5.1 Must Meet Requirement Comply - Comply
“ L State-owned enterprise 1 coneitions of ITA 46 Must Meet Reguirement Comply x Comply
1.5 NTH Registration Bigder/Company nas & Valid NTN Registration Must Meet Requirement Comply - Comply
= i : m i :
1.5 | GST Registration Bidder/Company has a Valid G5T Registration niust Meet Requirement Comply | - Comply

1.7 |ATLon FBR Bidder/

mpany is sctive on ATL list of FBR Must Meet Reguirement Comply - Comply

Comply

Undertaking on Judicial Pager that the bicoer/company 13 not blacklisted by any |

13 Blacklisting of Provircial or Federal Gavernmert Department, Agency, cr autonomous boady [MVust Meet Requirement . Vv
' | re 0 Pakistan, !
Loy A S i T R ] ! = | S
L3 |Company Incorporaticn Must Meet Reguirement Comply Net Comply Compiy
[Any Bidder/company particpating on the strength of the principal shail
1.1 _.,..c:.,_.mn_ Agreement with Principal demonstrate at least past Olyear arrangement with the said p [Wiust Meet Raquirement Mot Applicable
|shaule have future agreement spanning for at least 02 years
| 1.1l Real-time tracking Iust Weet Regquiremsnt Comply Comply |
112 |Consignment Tracking through Wes Based| Must Meetl Reguirement Camply | Comply
i 3 |The Bidder/company shall provide proct that it has online bookin g 3
113 |Onbine booking System/Q5R/POD s ' " S Must Meet Regquirement Camply Py,
- |Svstem/Q5R/POD. 2
|2, Histarical Contract Non-Performance
| Mo Subject Requirement |4
4T i NN e ] :
Fe . Man-parformance of a contract[1] dig not occur as a result of Courier Services | . ~ - - | |
2.1 History of Non-Performing Contracts . S o Miust Meet Requirement Comply - Lomply omply
Provider's default since 151 January 7013 |
| Suspension Based on Execution of 3id/ : i E |
| i tet under suspension based on execution of a Bid/Propasal Seeuring i C |
| 2.2 Proposal Securing Declara . i Wust Meet Reguirement Camply = Lomply
; Ceclaraticn pursuant to ITA 4.5 |
|
2.3 Pending Litigation Must Meet Requirement Zomply | Cemply
tigation will e rescived against the Applicant. |
—e - — —_ - i 4“ = = —
) Mo consistent history of courtfarbitra’ award decisions sgainst the Applicant ) .
2.4 Litigation History X ? Y 8 2 Must Meet Regquirement Comiply % Camply
| mm_ﬂnm 1st lamuary 2023]
2. Financial Situation and Performance
No. | Subject Requirement
1a! statement as required by the Companies act, far the last
31 hinancial Capahilities three (03} years shall be submitted and must demonstrate the current Must Meat Aaguirement Comply
soundness of the Applicant’s financia 1
1

!

fMember 3:

Iia) Asmisrfayat Khan |
Director Admin Directorate
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Technical Evaluation Report Tender NADRA-HQ-PRQ-30/2024

2. Financial Situation and Performance

M/s Leopards Courier

M/s Allied Postal

M/fs M & P Express

M/s TCS (Pvt.)Ltd

Marks Allocation Service. Services. & Logistics (Pvt.)Ltd
No. _ﬁ Subject Requirement Obtained Marks
| 4 ) - - <100 Million =05 Marks
. Annual turnover in Pakistan far Courier Se
3.2 Average Annual Turnover i >100 Million =10 Marks 15 - 15 15
any of three f o
=250 Million =15 Marks
4, Experience
. <10=0 Marks _
41 | General Experience Experience of providing Courier Services »20=05 Marks 10 . 10 10
=30=10 Marks |
4.2 (b){i} Incorperation as Courier Service Provider
. Through _
1 Direct e
Company Profile i o Principal N | - T S I 3
I ations & Humen i | a 5 10 10 10
- Resource) <5000 =>7000 =10000
Mo of employeas e s
| 5 10 15 15 3 | 5 15
4.2(b)(ii) Technical and Production Capability
= Fleet Size of Local Company in Pakistan <25 =25 >50
3 {Coverage (Local T - e T = —=7]
0 5 1 10 B K 10 10
i > Foints for courier in Pakistan <1000 =1000 »2000
0 5 10 10 2 5 10 ~
Cormpliance and CQuality Standard Certificates of principal {TAPA, 1SO9001). <02 =02 |
3 |Certifications R ==
5 10 5 i 0 5
Handling e UM o H.H.u....o,_. o - ” — ougelepy
| ; 2 xparience in Handling 10/ secunty documents ete. : =
6 |(Please provide copies of | - ' £ y e ) <05 Year >05 Year >10 Year
0 5 10 10 | 10 10
4.2 {b}{iii) Corporate Contracts in progress or completed i
3 Customer References Major Client List for the Courier Service in Pakistan. <10 =10 _ =30
- - T Ereros - - 1
T —73
0 5 | 10 10 10 10
Marks Obtained| 95 0 _ 75 95

Mote:
s Allied Postal Services stands disg
15619 of ITE

mentcla

or |AD CMIG Productipn)

iA

P |

#em
Mr. Sar

Pres

1t

ir Hayat Kh

nthe Tender # 30/2024 as firm was unable to provide the mandatory document “Copy of certificate of Incor

peration of the company”, as per section

fication Criteria and




CGovernment of Pakistan

Ministry of Interior

Nationa! Database and Registration
Authority (NADRA;)

HQ - Procurement Department
Ground Floor (RHO Building),

Mauve Area, G-10/4, Islamabad
Phone: 90391854 Fax: 9108188
Tender No. NADRA-HQ/PRQ-30/2024

_March, 2024

'Zi-‘}}.——
To M/s TCS (Pvi.) Ltd.
Plot#: 394-A, Potohar Road, 1-9/3, Islamabad
Phone: 0302-8508147
Email: imran.khan@TCS.com.pk
Subject: Prequalification for Hiring of Courier Company Services for Domestic Mail” at HQ
Islamabad against Tender # NADRA-HQ-PRQ-30/2024.
1. With reference to the application submitted by your firm against the above subject Prequalification

Notice No. NADRA-HQ-PRQ-30/2024, it is to inform that, your firm has been qualified in the subject noted
Pre-qualification process by the respective board. Pre-Qualification Report is attached (Annex-A) for ready

reference. Date for invitation to bid from successful applicants will be communicated in due course of time.

2 Forwarded for infermation and acknowledgement, please.

4(puiy Director

NAD HQ Procurement
(Imran Hashim)




m‘ml{ﬁ _— | B2 s

Government of Pakistan
Ministry of Interior
National Database and Registration
Authority (NADRA)
H() - Procurement Department
Ground Floor (RHO Building),
Viauve Area, G-10/4, Islamabad
Phone: 90391854 Fax: 9108188
Tender No. NADR .»\-HQ}']"R()JWZU?.Q
25 March, 2024
To M/s M & P Express & Logistics (Pvt.) Ltd.
Plotg C-118 & C-119, Sector 31-A, Mehran Town Extension
Korangi Industrial Arvea, Karachi

Phone: 0316-5048320, Email: sajjad.ala mimulphilog.com

Subject: Prequalification for Hiring of Courier Comp ﬁny Services for Domestic Mail” at HQ
Islamabad against Tender # NADRA-HQ-PRQ-30 /2024.

h with reference to the application submitted by your firm against the above subject Prequalification
Notice No. NADRA-HQ-PRQ-30/2024, it is to inform that, your firm has been qualified in the subject noted
Pre-qualification process by the respective hoard. Pre-Qualification Report is attached (Annex-A) for ready

reference. Date for invitation to bid from successful applicants will be communicated in due course of time.

Jj, puty Director
NA HQ Procurement

(Imran Hashim)

2. Forwarded for information and acknowledgement, please.

e




Government of Pakistan
Ministry of Interior
National Database and Registration
Authority {(NADRA)
HQ - Procurement Department
Ground Floor (RHO Building),
Vauve Area, G-10/4, Islamabad
Phone: 90391854 Fax: 9108188
Tender No. NADRA-HQ/PRQ-30/2024
z.  March, 2024

-

Vo |

To M/s Leopards Courier Scrvice
9-F, Block 6, PECHS, Karachi.
Phone: 0301-8407861, 03344768732,
Fmail: zia.rehman@leopardscourier.com

Subject: prequalification for Hiring of Courier Company Services for Domestic Mail” at HQ
Islamabad against Tender # NADRA-HQ-PRQ-30/2024.

1 With reference to the application submitted by your firm against the above subject Prequalification
Notice No. NADRA-HQ-PRQ-30/2024, it is to inform that, your firm has been qualified in the subject noted

Pre-qualification process by the respective board. Pre-Qualification Report is attached (Annex-A) for ready

reference. Date for invitation to bid from successful applicants will be communicated in due course of time.

2 Forwarded for information and acknowledgement, please.

Il/Deputy Director
ADKA HQ Procurement

(Imran Hashim)

i

Ty
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Government of Pakistan
Ministry of Interior

- National Database and Registration
Authority (NADRA)
HQ - Procurement Department
Ground Floor (RHO Building),
Mauve Area, G-10/4, Islamabad
Phone: 90391854 Fax: 9108188
Tender No. NADRA-HQ/PRQ-30/2024
2 é:, March, 2024
{
To M/s Allied Postal Services.
Bhera Syedan, Bhara Kahu, Islamabad.
Phone: 051-4575631. 0514575034
Email: aps00049a@eamil.com
Subject: Prequalification for Hiring of Courier Company Services for Domestic Mail” at HQ
Islamabad against Tender # NADRA-HQ-PRQ-30/2024.
1. With reference to the application submitted by your firm against the above subject Prequalification

Notice No. NADRA-HQ-PRQ-30/2024, it is to inform that, your firm has been dis-qualified in the subject
noted Pre-qualification process by the respective board. Pre-Qualification Report is attached (Annex-A) for

ready reference.

2. Forwarded for information and acknowledgement, please.

ery Director
NADRA HQ Procurement

(Imran Hashim)
3//




COMPARATIVE STATEMENT FOR HIRING OF COURIER COMPANY SERVICES
FOR DOMESTIC MAIL AT HO NADRA ISLAMABAD (TENDER NADRA-HQ-PRO-
3072024 BIDS OPENFD ON 29 APRIL, 2024

Vi/s TCS (Pvt) Ltd.
r\.mr‘r‘alf'B ulk Shipment

_ Within City {Islama Jau;Rawarpu.dJ Same Zone R I\dt on Wide {AI otf‘er( ies;
s 65 o
: s e &
Average: 16 51.66 51.66
) ~ Weightage against Last 3 Months Shipments an)-king Detail {Ref: Section VI Clatise 1.3) o
Sr# - r!ey,wn Average Rate Booked Shipments % Weightage Rate
1 Within City [Islar bcdr’ Hav «dw::".-‘_:-_f- 1€ 10% . 1.6
- _. Liddaa0 : | e | =
3 | Nation Wide {All other cities) 51,66 ! 75% 385
l - Final nghtage Average Price: | 48.1 N
M/s Leopards Courler Serwces ;

Normal/Bulk Shipment ]
| Weight Within City (Islamabad/Rawalpindi) =~ Same Zone Natmn Wade {AH other utres] |
| up toOSKg L 14 _ | 29 | 38 |

0.501 to 1.0 Kg B 17 49 2
Additional Kg | 17 B <| as /4 ‘
Average: | 16 | a233 | 62 |

Weightage against Last 3 Months Shipments Booking Detail {Ref Section VI Clause 1. 3)
bl : e L

Sr# ~ Region B Average Rate J ~ Booked Shipments % i Weightage Rat _|
1 Wlihm(ny(Iﬁlamabad;‘RawaIpmdl} | : 10% 1.6 !
2- ] 'iamr’ 7one d? %3 o ‘ o 15% i 63‘3 _
oot ) w5 : : !
| 3 | ‘Nation Wide (All other cities) | 75% 46.5 |
i Fmal Weightage Average Price: |  54.45
_______ ) NormalfBngg Shlpment o
Weight Within City (Islamabad/Rawalpindi) | Same Zone Nation Wide (All other cities)
L uplo0.5Kg 18 N 50
[ 0501to1.0kg | - [ 50 | .
Additionalkg | . S | N R
| Awraaﬂ I 22 ; 44 | 70
We-lghtdg,e agalnst Last 3 Months ShE_r_nents Bookl_r}g 9_1_2(3” {Ref Section VI Clause 1. 3)
| Sr# | Region Average Rate Booked Shipments % l We|ghtage Rate
| 1 Within City {Islamabad/Rawalpindi) 22 ) 10% ! 2.2
2 Same Zone - 44 ! 3% 6. 6
3 Nation Wide (All other cities) ; 70 /5% 52.5
Final Welghtage Average Prace 61.3
Note: 1: s Above Comy Vi"‘"l\f’" statement has been prepared with ref ference to Price and

Completion Schedule Form (Clause 3-1 d)
As per Comparative statement M/s TCS {Pvt.) Ltd. is the mast advantageous

7
evaluated bidder.
iy ~
{ar Me Rehman Mehmood Bi 0D (Proc g/
Fresiden Mr. Rehman Mehmood Butt, D.D {Procj i N L

— Wl

Members: 1. “vid!“r Aamir Hayat Khan (R), Director (| ogistick"___

2. Mr. Mudassar Alam, A.D (F & A)

-5 AT

3. Mr. Muhammad Obair Kayani, A.D {Acmin-ENMD)




MOST INMEDIATE :
GOVERNMENT OF PAKISTAN

MINISTRY OF INTERIOR
HEADQUARTERS NATIONAL DATAEBASE &
REGISTRATION AUTHORITY (NADRA)
PROCUREMENT DEPARTMIENT (H(Q})

(RHO ISLAMABAD BUILDING) MAUVE
AREA G-10/4, ISLAMABAD

PHONLE NO- 90391854 FAX NO- 9108188
TENDER # NADRA-HQ/PRQ-30/2024

' April, 2024
Fomaivicssi TP 4

Fo: M/s Leopards Courier Service
9-F, Block 6, PECHS, Karachi.
Phone: 0301-8407861, 03344768732,
Email: zia.rchman(@leopardscourier.com
Subject: Pre-qualification for Hiring of Courier Company Services for Domestic Mail” at HQ)

Islamabad against Tender # NADRA-HQ-PRQ-30/2024.

With reference to the subject regarding Pre-qualification Notice No. NADRA-HQ-PRQ-30/202+
and our letter no. NADRA-HQ/PRQ-30/2024. dated 29™ March 2024, You are requested to collect biding
documents for Hiring of Courier Company Services for Domestic Mail from NADRA HQ Procurement
Department, Ground Floor. G-10/4. Regional Head Office Islamabad from 0900 hr to 1600 hr. Bic
submission must reach at the address mentioned on or before 1100 hours on 29™ April, 2024. Bids will be
opened on same day at 1130 hours in Procurement Department (Conference Room) at G-10/4. Regional

Head Ofhce Islamabad.

Submitted for your information, please.

Deputy Director
NADKA HQ Procurement
(Imran Hashim)
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MOST IMMEDIALL

GOVERNMENT OF PAKISTAN

MINISTRY OF INTERIOR

HEADQUARTERS NATIONAL DATABASNE &
REGISTRATION AUTHORITY (NADRA)
PROCUREMENT DEPARTMENT (H{})

(RHO ISLAMABAD BUILDING) MAUVE
AREA G-10/4, ISLAMABAD

PHONE NO- 90391854 FAX NO- 9108188
TENDER # NADRA-HQ/PRQ-30/2024

1 April, 2024

To: / M/s M&P Express Logistics (Pvt) Ltd

Corporate Sales Head,

137-C Main Pothohar Road. Street # 16

Sector 1-9/2, Islamabad

Cell #0310-0371524
Subject: Pre-qualification for Hiring of Courier Company Services for Domestic Mail” at HQ

Islamabad against Tender # NADRA-HQ-PRQ-30/2024.
L. With reference to the subject regarding Pre-qualification Notice No. NADRA-HQ-PRQ-30/2024

and our letter no. NADRA-HQ/PRQ-30/2024. dated 29" March 2024, You are requested to collect biding
documents for Hiring of Courier Company Services for Domestic Mail from NADRA HQ Procurement
Department. Ground Floor. G-10/4, Regional Head Office Islamabad from 0900 hr to 1600 hr. Bid
submission must reach at the address mentioned on or before 1100 hours on 29™ April, 2024, Bids will be
opened on same day at 1130 hours in Procurement Department (Conference Room) at G-10/4, Regional

Head Office Islamabad.

Submitted for your information, please.
[ r/
‘ Deputy Director
NADRA HGQ Procurement

(Imran Hashim)




MOST IMMEDIATE
GOVERNMENT OF PAKISTAN
MINISTRY OF INTERIOR
HEADQUARTERS NATIONAL DATABASE &
REGISTRATION AUTHORITY (NADRA)
PROCUREMENT DEPARTMENT (HQ)
(RHO ISLAMABAD BUILDING) MAUVE
AREA G-10/4, ISLAMABAD
PHONLE NO- 90391854 FAX NO- 9108188
TENDER # NADRA-HQ/PRQ-30/2024

24 Apnl, 2024

To: M/s TCS (Pvt.) Ltd.
' Plot#: 394-A. Potohar Road, 1-9/3, Islamabad
Phone: 0302-8508147
Email: imran.khan@TCS.com.pk

Subject: Pre-qualification for Hiring of Courier Company Services for Domestic Mail” at HQ
Islamabad against Tender # NADRA-HQ-PRQ-30/2024.

[ With reference to the subject regarding Pre-qualification Notice No. NADRA-HQ-PRQ-30/2024
and our letter no. NADRA-HQ/PRQ-30/2024, dated 29" March 2024, You are requested to collect biding
documents for Hiring of Courier Company Services for Domestic Mail from NADRA HQ Procurement
Department. Ground Floor. G-10/4, Regional Head Office Islamabad from 0900 hr to 1600 hr. Bid
submission must reach at the address mentioned on or before 1100 hours on 29™ April, 2024, Bids will be
opened on same day at 1130 hours in Procurement Department (Conference Room) at G-10/%: Revional

Head Office Islamabad.

Submitted for your information, please.

7/L‘h:[ml_\-' Director
/ NADRA HQ Procurement
(Imran Hashim)

A

é’f:_ﬂ 2 h- 7 selli F

B R 5
a pT05-10 V=l e




