






NATIONAL HIGHWAY AUTHORITY
Pro curement & C ontr act Administration S ectio n

28-Mauve Area, G-9 / l,Islamabad Tel: 9032727 , Fax: 9260419

Ref: 6(406)/cM (P&CA)/NHA/ 16 I  tsz{ 29ft  August,  2016

All Prospective Consultants

Subject: Mlnutes of Pre-Proposal Meetins for:
Consultancy Senrices for Review. Adjustment of Road and
Structures Design. Construction Supervision and Contract
Administration of South and North Access Road (Packase-Ill of
7.3 Km Lensth Each (Total 15 Kml of Lowari Tunnel Project

Reference: Request for Proposal Notice for subject Seruices appeared. in d.aity
newspapers on 76tn Augus\ 2016

Minutes of Pre-Proposal Meeting held
subject Services being integral part of the Request
herewith, for necessary action, please.

Enclosure:

Minutes of Pre-Proposal Meeting (O4 Pagef

Copy for kind information to:

Member (Planning), NHA, Islamabad;
Member (Engineering Coordination), NHA, Islamabad;
General Manager (P&CA), NHA, Islamabad;
SO (Tech.) to Chairman, NHA;
Office Copy.

on 22"d August, 2016 for
for Proposal, are enclosed



A Pre-Proposal Meeting was held in NHA Auditorium at ll00 hours on 22"d August, 2016 to
discuss the Request for Proposal (RFP) for subject Services. Following NHn 

-officers 
and

representatives of prospective consultants attended the meeting:

. National Highway Authority

. Consultants

Awan

General Manager (Planning)

General Manager (P&CA)

Director (P&CA) - III

Deputy Director (P&CA) - II

M/s EMS (Pvt.) Ltd.

M/s EMS (Pvt.) Ltd.

M/s EMS (Pvt.) Ltd.

M/s MM Pakistan (Pvt.) Ltd.

M/s EGC (Pvt.) Ltd.

M/s AA Associates

2. The queries raised during the above mentionecl pre-proposal meeting and its clarificatiols/
replies are given below for infonnation of all prospective bidders:

S .
No, Query Reply

I Pursuant to clause 2.2 of Instructions to
Consultants, we seek clarifications from
your good-self on the followirrg:-

Prior notice for seeking clarificatiorrs
was stipulated by l8th September, 2016,
whereas only ten (10) days arc available
from 23rd August, 2016 til l lst
September, 2016 for preparing proposals
keeping in view the last date of
submission on 2nd September, 2016
(Friday).The date of submission of
proposal may thus be shifted to Jn'
Septernber. 2016.

RFP notice and RFP too were issued on
l5-08-16 to provide opporturrity to the
prospective applicants for seekiug
clarification by l9-08-16 (under tTC 2.2)
in writing followed by, otherwise, pre-
proposal conference held on 22-08-16 to
discuss verbally all the queries and /or
other issues. Whereas your queries [though
indicating the date of l9-08-16 as of your
Ietter address to GM (P&CA)I were
received on22-08-16 (i.e. 3 days later tlran
required). However, response to the
following queries is provided below;
whereas extensiorr of tirne in submissiorr
of proposal is neither justifies nor
acceoted.

2 . There exist apparent inconsistency
between the description of itens for
evaluation criteria under 5.2. l and the
Technical Proposed Forms and Checklist.

Refer to the table on page 2l of the RFp
which provides page limits separately for
the Forms: TECH-3 plus TECH-4:50 and
TECH-7, TECH-S & TECH-g:N.A

Minutes of Pre'Proposal Meeting for Consultancy Services for Rcview, Adiustment of Road and SrnrcrrrrFs Design, Construction supervision and
contract Administration ofsourh and Norrh Access Koad [package-t IJ of 7,3 Km Length Each [Toral 1 5 Knrl of l,owari Page i



S .
No. Query Reply

Forms TECH-3 and TECH-4 forms are
designated for approach and methodology,
comments and suggestions. Whereas work
program and staffing schedule are included
under approach and rnethodology in the
item describes under 5.2.1 of Data Sheet.
The description under Tech-7 is "work
plari/activity schedule" and the description
under Tech-8 is work plan and time
schedule for key personnel. Present
commitment of the firm is to be stipulated
to be provided under Tech-9 there is not
fonnat for past perfonnance. The number
of pages for this additional information
may be separately accounted for.

(because all three provide the formats to be
followed) and they are not counted again
(at their location) but limit on number of
pages under TECH-3 and TECH-4 shall
remain restricted as such.

3 . As per the Footnote l: Under TECH-4
proposed changes in position/ individual
inputs should be indicated and reasonable
in the TECHNICAL PROPOSAL. The
proposal may assign person-month input
differently for TOR. The proposal may
include additional expert position however
additional expefts will be considered as
non-key personal for evaluation.
According to Footnote 2: There appears
to be some ambiguity clarity of
expression; when the consultant suggest
changes in scope of services activities
and output, the consultant must
describe in detailed in the FORM TECH-
4-A and the CHANGES SHOULD NOT
BE INCORPORATED IN THE
ROPOSAL. QUESTION: How the
Technical Proposal is differentiated for
TECH-4-A under Footnote No.l, it is
said that the changes to include in the
proposal whereas under Footnote 2, it is
said that the changes should not be
incorporated in the proposal because of
delicacy and higher degree of expertise
involving legal aspect of the issues,
design and variation with financial
imoact.

Under Note-I, the proposal follows the
client's described selvices (refer TOR
page 48 to 63 of RFP) wherein the
consultant may propose change in
(Personnel) position and input to acirieve
the required oLltput as envisaged by the
Cl ient.
Under Note-2, the Consultant may suggest
change in scope of services leading to
better output if so considered by the
consultant.

4 . In Para (C) of Scope of Services
(TOR) - Appendix-A, there are a uurnber'
of following activities, which are uot
related to the field Supervision and
contract adrninistlation and needs to be
performed at Consultant's Office Home
Office.

Sr.# L u. Assist with interpretation of
the Conlract Docuruents, explain and or
reconcile any ambiguities and or
DISCREPANCIES in the Contract

The activities accfue and remain
responsibi l i ty of  the colrsul tant dr.rr ing
executiou of Construction Works at the
Site (in the field). The consultanr shall
perform these from the site (inspection
may be required) or its Head Office as
Back Up support to its field formation
(Supervisory Staft) against which
overhead expeltses are covered in the
Person-Months Rates of the field staff.

Minutes of Pre'Proposal Meeting for Consultancy Services for Revtew, Adjustment of Road and Structures Design, Construction SuDervision ancl
Contracr Admlnlstrarion ofSouth and North Access l(oad [Package-llJ of 7 3 I(m Lengrh Each (Totat 15 l(Dr) ofLowari Tunnel Page 2



a S.
No. Query Reply

Documents, and apply various provisions
of the contract docuntents; and provide
NHA all relevant documentation needed

for settling disputes (if any) with the
Contractors, and make recontmendations
to NHA for resolving the Contractors'
escalation claims, contract time
extensions, variation orders, subletting,
additional cost, rate and price fixing etc.
Sr#2: aa) Provide any other specialist
services requested by NHA under
conditions to be mutually agreed and
ensure that the construction methods as
proposed by the contractor for carrying
out the works are satisfactory, inspeclion
of contractor's construction equipment,'
and safety of the works, property,
personnel, and general public; the
schedule of mitigation nteasures for
advers e environmenlal impac ts.
Sr.#3:i. Carry out any subsequent design
changes, and expeditiously issue
supplementary drawings, site instructions,
VANATION ORDERS and day v,ork
orders to avoid delay to the works and
to ensure that the works are executed in
accordance with Contract.
Sr.# 4: g. Assure the receipt of and
maintain as permanent records of all
warranties required under terms and
conditions of the Contract Agreement for
materials including their source and
equipment accepted and incorporated in
the proiect.

5 . To effectively perform the above tasks, it
is suggested that a team for home office
support with corresponding man-months
may be included for coordination,
guidance to field office, Iiaison with the
Client, Processing of Clairn of Contractor
& Dispute Resolution and support to NHA
in the matter of Arbitration and arnicable
settlement. if reouired.

Refer to Note-l uuder Fonn TECH-4
(page 28 ofRFP).

Minutes of Pre-PrcPosal Meeting for Consultancy Seruices for Review, Adiustment of Road and structures Design, construction supervision and
Contract Administration of South and North Access Road (Package-ll) of 7 3 Km Length Each (Total 15 Kntl of Lowari Tunnel project pase 3



a
In Para (D) of Scope of Services
(TOR) - Appendix-A, the following
positions are included against the Key
Professional Staff but in "Summary of
Evaluation Sheet for Technical
Proposal(QCBS)", these positions with
corresponding marking is omitted:-

To have separate Key Professionals
deployed for each South and Nofth Access
Roads simultaneously, the number of Key
Professional Staff doubled; Weightages for
the lower formation is considered too low
to be ignored keeping in view required
weightages for the higher formation.
However; deployment of Key Staff in each
formation shall be in accordance witlr the
required qualifi cations and experience.

under Form TECH-4Refer to Note- I
(page 28 of RFP).

AL STAFF

Keeping in view the Scope of Services
as give in the Appendix-A (TOR),it is
strongly suggested tbat a position of
"Contract Specialist" may be included for
effective Contract Adrninistration and
taking timely contractual actions related to
cost, time, and quality controls and
finishing of the contracts, refenal to the
adjudication and arbitration in case of

In Sub-Para (viii)of "Detail of Key
Experts: of Appendix-A(TOR), eight (08)
Positions of "Site Engineers" with
minimurn experience and qualification is
given but the positions of Site Engineers
are not reflected in Para (D)Staffing) of
TOR and "Surnmary of Evaluation Sheet
for Technical Proposal (QCBS)". Please

Refer to Note-l under Form TECH-4
(page 28 of RFP).

In order to prepare a good responsive
proposal, it is requested that the date of
submission of proposals of the subject
Project may be extended at least up to 20tr'

Not acceded to, proceed as per sclredule,

qd;;
Minut€s of Pre-Proposal Meeting for Consultancy seruies for Review, Adjustment of Road and Structures Design, Construction Supervision and
contract Admini stration of so u th and North Access Road (Package- I l) o f 7.3 Knr Lengrh Each (Total 1 5 Knt) of Lowari Tin nel proj ect pa se 4
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GOVERNMENT OF PAKISTAN
NATIONAL HIGHWAY AUTHORITY

28-Mauve Area, G-9/l,Post Box No. 1205,
ISLAMABAD

Dated the
Ref No.

To,

Gentlemen!

Allconsultants

LETTER OF II\'VITATION

';:i.,

.:.:;+,'i'+ii
:a:z

;*iiii
;:.:iiliri.;:.

We extend warm welcome to you and ipvi& .y-ol'fo participate in this project.
We hope that you will live up to your reputation and provide ud'accurate information so that the
evaluation is caried out'Just and transparent". Please undeisiand that the contents of this RFp,
where applicable, shall be deemed part of the contract agreement. An example to this affect can
be the contents of your work plan and methodolsgy which you shall be submitting in your
Technical Proposal. Since that is the basis of theseleCiion, therefore, it shall become part of the
contract agreement subject to approval/revisi6iis of the same by NHA during the negotiations.
Similarly, all other services and the co.nt€nt contributing to services shall be deemed part of the
contract agreement unless it is specifl€ally rrrrntioned for any particular item up-front in your
Technical Proposal which obviously fi,$- J ,m-alce your Proposal a conditional proposal whereby,
authorizing NHA to may or may not considei to evaluate your Proposal. Please understand that if
no such mention appears up-front=(1.e. on front page of Technical Proposal) then it shall be
deemed that the consultant is in 1007" agreement to the above. You are also advised to kindly
read the RFP thoroughly as ilcan drastically affect the price structure for various services which
may not be appearing diietitly ip the terms of reference. In the end, we appreciate your
participation and hope that yoti'di:I,l feed a good proposal to merit consideration by NHA.

GeneralManager (P&CA)
Telephone: +92-5 1 -90327 27,

Fax: +92-51-9260419
E-mail:  gnpca.nha@gmail.com,

Website: www.nha. gov.pk
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Annex A
INSTRUCITONS TO CONSULTANTS

t .

1 .1

GENERAL

Desiring consultants are invited to submit a technical and a finaa#A' osal for
consulting services required for the assignment named in the attacheS Data Sheet (Annex
B). The proposals could form the basis for future negotiations and*bliimately a Contract
between the selected Consultant and the Client named in the Eiata Shset.

1.2

1 .3

,,riir:;aii=

,:::i;o,;''r.: ; ,
i : - : t  . .1  i t ,
. i :  i  i i :

:li-r.lr..:,:.:=
A brief description of the assignment and its objectives are $i-,.en
are elaborated in Appendix A (Terms of Reference) to this RFP..

An invitation to submit proposals has been sent to the firms as
Sheet.

.::::. .:
i itheData Sheet which',.: ':

t .4

1 .5

t .6

t .7

.. t"

The assignment shall be implemented in accordance #ttt *ni phasing indicated in the
Data Sheet. (When the assignment includes several phases, cqntinuation of services for
the next phase shall be subject to satisfactory prirformance of the previous phase, as
determined by the Client).

The Client (].IHA) has been entrusted thefu t'Hmple-ent the project as Executing
Agency by GOP and funds for the proj,9,,.qqhave'been approved and provided in the budget
fcr utilization towards the cost of the 4!.sighpent, and the Client intends to apply part of
the funds to eligible payments grl,ld€i thiSiftntiact for which this LOI is issued.

.,: ,:I.

To obtain first-hand informatiffi on th6 assignment and on the local conditions, you are
encouraged to pay a visit to the :dlient before submitting a proposal and attend a pre-
proposal conference if specified in the Data Sheet. Your representative shall meet the

iSheet Please ensure that the official is advised of the visit in

proposal. =.,iJ,5

i. .u The cost of preparing the proposal and of negotiating the Contract, including visitt-. I rrw vuJL \rr PrsPcrrruB trrs PruPUJilI alru ul Ircgutratllrg lflc \-On[ragl, InCIU',,' to the client, are not reimbursable as a direct cost of the Assignment, and
?;r
?A:I'The Client is not bound to accept any or all of the proposals submitted.

official named in the DatalSheet. Please ensure that the official is advised of the visit in
advance to allow ad-equbte tim,e for him to make appropriate arrangements. You must{_yun:"_ to allow adequbti
fully inform yourse$.,,{16 conditions and take them into account in preparing your

t',,
The Client shall piovide the inputs specified in the Data Sheet, assist the Consultants in
obtaining;licenseg""and permits needed to cany out the services, and make available
re levant ploject, data and reports.

:rii ::: . 
,.:

: : :i'.4::.::a:,..

It is notifii#hat:

the Data

1 .9 In order to avoid conflicts of interest:

Any firm providing goods, works, or services with which the consultant is
affiliated or associated is not eligible to participate in bidding for any goods,
works, or services (other than the Services and any continuation thereof) resulting
from or associated with the project of which this assignment forms a part; and



ii. Any previous or ongoing participation in relation with the project by the
consultant (including partners in case of JV), its Key Personnel (professional
staff), its affiliates or associates under a contract may result in rejection of the
proposal. Any situation in that respect must be clarified with the Client before
preparing the proposal.

2. DOCUMENTS

4',1::,:.:,r
::::::::rinii I l'! .

. :a:,:.,:.,
;,.

:  i i :

2.1 To prepare a proposal, please use the attached Forms/Docurftehts listed in the
Data Sheet. 

,o.'4,,1'; -:
2.2 Consultants requiring a clarification of the Docr.rrnents fruit notify the Client, in

writing, not later than Fourteen (14) days befofhthe proposal submission date.
Any request for clarification in writing, or by biE;tielex or tele-fax shall be sent
to the Client's address indicated in the Data SheeJ. fhe Client shall respond by
cable, telex ortelefaxto such requests and copiei'of the response shall be sentto
all invited consultants. ; ::,,1,!:!:::.

, ' ,
2.3 At any time before the submission- of proposals, the Client may, for any reason,

whether at its own initiative o: id''response to a clarification requested by an
invited consulting firm, modifii the pocuments by amendment. The amendment
shall be sent in writinffity cable, tblex or telefax to all invited consulting firms
and will be binding onltleem. The Client may at its discretion extend the deadlines
for the submission of pi als.

3. PREPARATION OF PROPOSAL
:

Desiring consultants will:subinit a Technical and a Financial Proposal. The proposals
shall be written in EfiB+1--E nguage.

3.1 Technical Propoia-l
a

3.1'l The Techfi,i lP-i6,fosal should be submitted using the format specified and shall include
duly signed and stamped forms appended with the RFP. This is a mandatory requirement
for evhluafion"'if proposals and needs to be filled up carefully.'1",.

T roposals should be bound in the hard book binding form to deny the possibility of
removal or addition of page(s). All the pages of proposals must be signed and stamped in
oiigifial by authorized representative of the firm/JV. All the pages must be numbered
S$rting from first page to last. Any proposal found not adhering to these requirements

,,, riiay be rejected at the time opening.

l.l:i In the Technical Proposal, the general approach and methodology shall be proposed for
t:tii;:;." carrying out the services covered in the Term of Reference, including such detailed

information as deemed relevant together with consultant's appreciation of the Project
from provided details and

a. A detailed overall work programme to be provided with timing of the assignment
of each Key Personnel or other staff member assigned to the project.

b. An estimate of the total number of person-months and Project duration required.



d,

Clear description of the responsibilities of each Key Personnel within the overall
work programme.

The curriculum vitaes of allKey Personnel and an Affidavit on stamp paper duly
attested by Oath Commissioner to the effect that the proposed personnel shall be
available for the assignment in the project duration and their present place of duty
may also be mentioned. Failure to provide the Affidavit =may. re-sult in to no
further evaluation of the proposal. The consultants are adviiea,.to tuggest such
names that shall be available for the Assignment. .f?+*. 1,..;;l'

The Technical Proposal shall include duly filled il for$; provided in this RFp:
the name, background and professional experiencp.,of daoh Key personnel to be
assigned to the Project, with particular reference to his experience of work of a
nature similar to that of the proposed assignmeni. l

.  ' " ; i  ' -
Current commitments and past performarce afe ihe Uaslc criteria in evaluation of
Technical Proposal. Consultants are required*'to provide the details of present
commitments/ongoing jobs as referred in the Form TECH-9 of Technical
Proposal. Further, the basis for coqsjJerin:g the past performance is the report
from Design Section and Construction Wing of NHA.

:iia. ::l:|li

3.1.3 While preparing the Technical.P;oposal, consultants are expected to examine all terms
and instructions included in thd"ilFP., Failure to provide all requested information shall
be at consultant's risk and may result adversely in the scoring of the proposal. The
proposal should be prepared as per RF'P and any suggestion or review of staff etc. should
be clearly spelt out in Forry1 TECH-4. This will be discussed at the time of nesotiation
meeting as and when ca[fi"']"'ft

Penalty against no4."ornftianfe with the maximum page requirement based in the'CHECKLIST OF" REQUIRED FORMS' provided in the Section of Technical
Proposal Forms wjll be one (01) score points per exoess page to be deducted from the
total technicaljcoie. The consultants are instructed to submit the CVs of Key personnel
by truly*fo.llowing the format attached at Form TECH-5. The CV's submitted on format
in deviation to thaf specified are susceptible of scoring low,

t .  
, -a

3.1.4 During']1.r,,..9Baration of the Technical Proposal, consultants must give particular attention
to the folloW,ing:

=,,€onsultant may utilize the services of expatriate experts but only to the extent for'" hich the requisite expertise is not available with any Pakistani firm. ln case of
i:i:::j :;ilV, the proposal should state clearly partners will be "Jointly and Severally"l ; i : '  :: j : |) 

'--.:: '  --r Y t rrrv! Hrvl,vror nrrvqru DLoLv vrs(rrlJ P4rnrgrS Wlll U{i Jull l tfy AIfq DgvgfAffy

,,,;,,.. 
''i.,,.,.;':' responsible for performance under the Contract and Lead paftner will be "solely"

;.=: responsible for a[ deelings with meel]ent o.l-e@ciat Power
of Attorney" on this account is to be enclosed. Lead partner shall retain full and
undivided responsibility for the performance of obligations and satisfactory
completion of the consultancy services. PEC registers a foreign consulting firm
for issuing license to provide consultancy services in Pakistan, which is based on
formation of JV with the condition that the foreign consulting firm shall provide
only that share of consultancy services by the JV for which expertise is not
available with Pakistani consulting firms. A copy of rv agreement to be provided

'E)

l:;,:i:
a4l



at the time of finalizing the contract documents with specific responsibilities and
assignments to be looked after by each partner.

ii. Subcontracting part of the assignment to the other consultants is discouraged and
only individual Specialist Sub-Consultants (having unique experti#ritxhich is not
available with others) may be included.

iii. The Key Personnel proposed shall preferably
unless otherwise indicated in the Data Sheet.

lv. The estimated number of Key Personnel pe

:..::)!:i;fi i:::i
alil:t;:;;::,=

* . : :  i  '

be permanent dfiployees of the firm

- * *  -  
*

rne esllmareo numDer or Key personnel person-months required for the
Assignment is stated in the Data Sheet. The pro"posal.lshoutd be based on a
number of Key Personnel person-months substahtiatly in accordance with the
above number. However consultants may propose ohanges in the light of their
number of Key Personnel person-months sub-s,i i"#
above number. However consultants may pror*l$:"erf

-monihi required for the

experience through particular comments on the TOR.
lgnT oI  tnel r

major component of the Assignment, a
methodology, staffing, budget and

Proposed personnel should t'ruu. 
"*p.ri** ffiry uno". conditions similar to

those prevailing in the area of the Assigntnent. The minimum required experience
of proposed Key Personnel shall be sted in the Data Sheet.

No alternative to Key Personne{-may,-be proposed, and only one curriculum vitae
(CV) may be submitted for eacliiroqitrion.

iili' ^l:r,
lf the Data Sheet speciflres training as a
detailed description of 4he proposed
monitoring is to be_p;.ovided.

*

3 .1  . 5 The Technical Proposal shall not include any financial information. The Consultant's
comments, if any, i;.,p".t$e data, services and facilities to be provided by the Client and
indicated in the TOR sttbH'be included in the Technical Proposal. A Technical proposal

dr'd6, services and facilities to be provided by the Client and
tndtcated in the TOR slThtr{abe included in the Technical Proposal. A Technical Proposal
containing any fin?ncial information will be treated as non responsive resulting in to

'".!ir;1,,='u";|:1r.P;t11iit"

3'2 nin"1.,'+sia'1i1i.,,,,,,9,, a1

3.2'1 The Fifi€eeial Proposal should be submitted using the format specified and enclosed
with this RFP. This is a mandatory requirement for evaluation of proposals and needs to

.. be JiJled up carefully. The total cost is to be mentioned in the Form FIN-7 and'' acc<iirdingly in Form FIN-I too.

Tlre Financial Proposal should list the costs associated with the Assiignment. These
qbryql]y r9y..ryrn!!er4g! for sraff in the fiqld and at hqqdqqqters' transportation foi-mobilizatton and demobllintion, C"i""; 

""d A"ipr*"tivehiclei,
-,,. i t '  

' office, equipment, furniture and supplies), printing of documents, surveys and' 
investigations. These costs should be broken into foreign (if applicable) and local costs.
The Financial Proposal should be prepared using the formats attached as Forms FIN- I to
FIN- 7.

3.2.3 The Financial Proposal shall also take into account the professional liability as provided
under the relevant PEC Bye-Laws and cost of insurances specified in the Data Sheet.

.3.2.2



3.2.4 Costs may be expressed in curency (s) listed in the Data Sheet.

4. SUBMISSION OF PROPOSALS

4 .1 consultants shall submit one original Technical Proposal and one o{,,i,giq-@, Financial
Proposal and the number of copies of each indicated in the Data She:d Eadh.proposal
shall be in a separate envelope indicating original or copy, as apprgpriate..All Technical
Proposals shall be placed in an envelope clearly marked "Techniial Proposal" and the
Financial Proposals in the one marked "Financial Proposal{,}; Thiise two envelopes, in
turn, shall be sealed in an outer envelope bearing the addreg,s 4nd $foimation indicated in
the Data sheet. The envelope shall be clearly marked, "D =, t opEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE." .. ., 

..'':::.J1:1;'

In the event of any discrepancy between the copiespf .the oroposal, the original shall
govern. The original and each copy of the TechnicaT arlO'H.irr,ancial Proposals shall be
prepared in indelible ink and shall be signed b-yi fhe bfilhorized representative of the
consultant. The representative's authorization shall be confirmed by a written power of
attorney accompanying the proposals. AII pageS of,1he Technical and Financial Proposals
shall be signed by the person or persons,signipg the proposal.

The proposal shall contain no interline;il& -verwriting excepr as necessary to correct
errors made by the consultants t-hemsei:itias, Any such corrections shall be initialed by the
person or persons signing the proposal.

The completed Technical and Financiati Proposals shall be delivered on or before the time
and date stated in the D-atA Sheet. The location for the submission of proposals is
indicated in the Data Sheetl

,, ::,,'
The proposals shall.leryalid'for the number of days stated in the Data Sheet from the date
of its submission. Durin$"this period, consultants shall keep available the Key Personnel
proposed for 

""th-e#ssignment. The Client shall make its best effort to complete
negotiations at the lotlation stated in the Data Sheet within this period.

- I

PROPO$-AL EVALUATION
' ' + ; t  "  " .  . . . - .

nouf uftihi,oJrocedu re and Criteria

4.2

4 .3

4.4

4.5

f,.

5.1

5.1.1 A duality cum cost based procedure shall be adopted in ranking of the proposals. The
technigal evaluation shall be carried out first, followed by the financial evaluation. Firms

1:l:t?, 
'flgevaluation committee will correcJ qny corlpulatislal ar{arsin Elnancial?roposals-' -when 

correcting computational errors, in case of discrepancy (i) between a partial (sub-
,,,:,,,,,,,,? total) amount and the total amount, or (ii) between the amount derived by multiplying' 

unit price with quantity and the total price or (iii) between words and figures, the formers
will prevail. However, items described in the Technioal Proposals but not priced, in the
Financial Proposals shall be assumed to be included in the prioes of other activities or
items and no corrections are made to the Financial Proposal. In case an activity or item is
quantified in the Financial Proposal differently from the Technical Proposal, the
evaluation committee shall correct the quantification indicated in the Financial Proposal
so as to make it consistent with that indicated in the Technical Proposal for further



correction by applying the unit price included in the Financial Proposal to the consistent/
corrected quantity. However, the proposals that quote higher than the required input of
person-months as per this RFP will not be adjusted. Whereas the proposals quoting lesser
than the required input of person-months as per this RFP shall be adjusted as follows. If
unitprice forthe subjectperson-month is available, the same shall be applied.; and if the
unit price for the subject person-months is not available, highest unit priee for an activity
or item of the same category [international or national (Key _ P.glSonnel or other
Personnel)l as provided in the Financial Proposals shall be applied. ihe Reimbursable
direct cost shall not be adjusted and the same shall be capped.frorjhe Assilnment.

5.2 Technical Proposal

proposals returned un-opened.

5.3 Financial Proposal

5.2.1 The evaluation committee appointed by the Client sha,l] carry out its evaluation for the
project(s) as listed in Para 1.1, applying the evaluation uiteria and point system specified
in the Data Sheet. Each responsive proposal shall 6e attributed a technical score (St).
Firms scoring less than seventy (70) percent points::Shal

5'3.1 The Financial Proposals of the three top-ranking qualifying consulting firms on the basis
of evaluation of Technical ,F posals*shall be opened in the presence of the
representatives of these firmsj$'who s|,6all be invited for the occasion and who care to
attend. The client shall infofffihthe ,date, time and address for opening of Financial
Proposals as indicated in the Data'Sh?5bt. The total price and major components of each
proposal shall be publicly announced to the attending representatives of the firms.

5.3.2 The evaluation commjttetd q,,!qlji'determine whether the Financial Proposals are complete
and without computiational eiTors; all errors/discrepancies and deviations from respective
Technical Proposals as'=, €ill as RFP shall be dealt with for subsequent scoiing in
accordance with procedure and criteria given in Para 5.1.2 herein above. The lowest
Financial Profosal (-Fm) among all shall be given a financial score (Sf) of 1000 points.
The finaile,.l.-gt scores of the proposals shall be computed as follows:

,i*.i;'=.,,,: 1,,,;1
'ii:::=,,.,,fu

,,,iil .

:::' Sf: (1000 x Fm)/F

(F : amount of specific Financial Proposal)

S :S t xT%+SfxP%

. . : , :  : :
5.3.3 Propo$als, in the quality cum cost based selection shall finally be ranked according to

,,,,, .,tl"i. comline! technical (St) and financial (S) scores using thi weights (T: the *"igttt
, 

'' 
*':givt#'gi,ven to the Technical Proposal, P : the weight given to the Financial Proposal; and. .  . - ,  c t -  -

...- -"...-.- r+t1) rndrsq{edinlbe Datashes:
t; .aaaaaaaa

=

6, NEGOTIATION

6.1 Prior to the expiration of proposal validity, the Client shall notify the successful
consultant that submitted the highest ranking proposal in writing, by registered letter,
cable telex or facsimile and invite it to negotiate the Contract. The proposed Chief
Resident Engineer/ Resident Engineer shall also be invited to attend the negotiations.



6.2

6.3

6.4

6.5

Negotiations normally take from two to five days. The aim is to reach agreement on all
points and initial a draft contract by the conclusion of negotiations.

Negotiations shall commence with a discussion of consultant's Technical Proposal
including proposed methodology, work plan, staffing and any sugges!ffig',.yvhich may
have been made to improve the TOR. Agreement shallthen be reached.on the final TOR,
the staffing, and the bar charts, which shall indicate activities, staff, peiioas in the field
and in the home office, staff months, logistics and reporting. _ &L 

't'.,""

;r: " 4.

Changes agreed upon shall then be reflected in the Financial Fropotai, using proposed
unit prices (no negotiation of the person-month rates). 

, , 
,'

Having selected consultant on the basis of, among-. rith*iflrr, an evaluation of
proposed Key Personnel, the Client expects to negq,tiaie a cdhtract on the basis of the
staff named in the proposal. Prior to contract neii4ip.tMll,the Client shall require
assurances that the personnel will be actually available. The Client shall not consider
substitutions of Key Personnel except in cases-rof un-exbected delays in the starting date
or incapacity of Key Personnel for reasons o:f,ff&tth Failure to assure the availability of
Key Personnel or substitution (equal or beudr) as eiception only may result in rejection
of Consultant's prooosal. .,",,,: .i'':ar,r:,

' : , ' : :  
i l : l :

The negotiations shall be concluded witha review of the draft form of the contract. The
Client and the Consultant sh'bll finalize the contract to conclude negotiations. If
negotiations fail, the Client shall invitethe consultant that received the second highest
score in ranking to Contract ne$otiations. The procedure will continue with the third in
case the negotiation proce.-t.-qris not successful with the second ranked consultant (and so
on) .  

' i  i j

' ' '

AWARD OF CONitna,Cr

The Contract shall be awarded after successful negotiations with the selected Consultant
and approved QV ft competent authority. Upon successful completion of negotiations/
initialing;of thdqdraffcontract, the Client shall promptly inform the other consultants that
their proposa$have not been selected.

r"
:':::::=ir

The sel6d1ed Consultant is expected to commence the Assignment on the date and at the
lo.q,,4{,.fon speEified in the Data Sheet.

6.6

7.

7 .1

7.2

. r i l r l l i ,  ' L : ) : '

,,-;' r:-.
:a:t: . iiiri:,



Annex B
DATA SHEET

LOI Clause #

l . l The name of the Assisnment is:

Consultancy Services for Review, Adjustment of Road and Structures
Design, Construction Supervision and Contract Administration of South and
North Access Road (Package-Il) of 7.3 Km Length EaCh (Totat 15 Km)

1.2

1 .5

iir

1.3 Phasing ofthe Assignment (if any):

-N i l -

Pre-Proposal Conferences:

Yes {

Pre-proposal conference w i ll be'fiGtrill.iofr :

22nd August, 20l6rat 1100 Hours
in NHA Auditodiim, National Highway Authority, 28 Mauve Area, G-911,
Islamabad. 

{1ii' ,.=
Name of the official"ii:

P wv e4t 
"l..gp.gl 

S u I eh ri
(General M ager P&CA)
B-maiI: moca.nha@smaiLcom

..:.a::a::::.:::

t !  . .  . .

rhe'biie,.qi i66fjtprovide the following inputs :

As per TOR and Appendix D
,i.i*i"

t=?,,1 tnt sub-clauses are added:

iii. ,The 
'Supervision 

of the project shall commence upon undertaking of the construcrion
' ,t' qlotLt by the contractor and shall be notified through issuance of commencement notice

a : : t , =  , r  i  ,  r  r ,

',,,.=it:!., the selected consultant by NHA. Any inordinate delay or cancellation of the
: : : : ' : ; : -  - ^ : - j _ - - . - - - a  : : t - f  - - i . -  ^  -  -  - i  : -  -:"@ constructibn wofl-for any -eason including nan-availability of funds slellnoGnrltTe the

,"*iLl-li consultants to any frnancial or legal claims. However when the project shall commence.:.,,..,+i)ijl consultants to any tinancial or legal claims. However when the project shall commence:::;'"'':''::'/ the supervisory consultants shall maintain the right subject to availability of proposedof proposed
Key Personnel (professional staff) based on which the consultant was selected or if the
delay is beyond six months then equally competent Key Personnel with equal or higher
qualification and experience shall be pre-requisite for consideration of issuance of
commencement notice by NHA. In case the work is delayed or abandoned for any reason
whatsoever, the consultant shall not have any legal recourse.

The name of the Client is:

National Highway Authority (NHA)

The description and the objectives of the urrignrugt uie,

As per TOR .iiqii' 
':'i':',=a;

T,6

1 .7



iv. The consultant shall be responsible to have the whole construction work completed
through the contractor in a professional manner so that all items of construction work are
completed from one end to the other including paying attention to site clearance of debris
or any other leftover material. The trees/shrubs prone to landscape and earth work slopes
grassed in ROW. All signs of construction work dispensed with. F:d:rtiachieve this
objective consultant may include the price for such incidental or ancilffi s€#ice which
will lead to the final completion of the assignment in the price quoted bytlre consultant
who shall remain liable for making final measurements of the works 4n:d to issue Final
Payment Certificate of the Contractor. No separate costs are puyaUle,.q3 extra costs for
this service. All such costs shall be included in these rates su.ffiitt9{'6y'the consultant in
its financial proposal. The consultant has to basicallf.@puie thlt contractor has
oompleted entire construction work as per Works Contracl w?th particular reference to
site clearance before taking over the project on completio-p. ' ,

v. The consultants may better not to propose names 
"f,5;rfo1q.,9nnel 

already proposed in
other proposals which are being evaluated by NF{A,ore,t}.ntract(t awarded recently. This
will affect adversely marking of these Personnel"in ev-aliiation oithe technical proposal.

i tliiL:!i

iflheir names appear in more than I
previous proposal in which they are ranked No. i;Further the existing ioad of work with a
firm shall be considered as one of the AC'f6? for ihe consideration in the award of the
contract. No CV of any alternate personnii stlall be accepted during evaluation.

vi. Form TECH-4 is meant for co.mments,,,Orr provisions contained in RFp and TOR and
unless the observations are no.ffi in this particular Form, anything written elsewhere on
this account including finanCial implications, if any, shall be considered of no
consequence in the evaluation p?66b-S-s anO award of the contract.

vii. Consultants may form a.J9ml Venture (JV) to quali$, for the Assignment in which case
the contract will be signed between the Client and all members of the JV on the
prescribed Form inc1u.deA in#tppendix E (copy of Model Agreement) subject to the
ranking and succes'sful negotiations. A JV may include at the most four members
including the lead memb=dij

viii. The term assQ.oiates, if used in the proposal or otherwise shall not be considered as an
alternative of'W,m.ember. An.v personnel prgposed for the A$gignment but belonging to

hall not be marked in evaluation of technical plqpasal like in
case'of Itants (except individual Specialist Sub-consultants having unique
expertise'which is rarely available OR an expatriate Personnel) who are not supposedto
contribute in qualification of their main consultants.

'ir,Nr

1.8 ,l1$'-te.,;;,, 1ited firms are:

...,-*:,. lny firm meeting the following requirements:

"u. 
i*,'l relevantPiojeet Proftleeodes. Foreign eonsulting n... s]rall make JV in - -

.i:":t:ilt Engineering Council (Conduct ani Practice of Consulting Engineers) Bye-
Laws 1986. Failure to provide valid Registration certificate (license) of
the firm (each member in case of JV) by the PEC will entitle the client to
reject the proposal.

(b) Affidavit in original bearing the subject with project name on stamp paper
duly attested by the Oath Commissioner to the effect that the firm has
neither been blacklisted nor any contract rescinded in the past for non-

l 3



(c)

(d)

fulfillment of contractual obligations (By all partner firms in case of JV).
Non submission of the affidavit may be treated as disqualification
resulting in to no further evaluation of the proposal.

Facilities available with the consultant to perform iheir functions
effectively (proper office premises, software, hardware, ieCo.,pd keeping
etc.)

client's satisfaction certificates (Performance Reports)':"fo, th. last three
relevant assignments from the respective client-s. Moreover any adverse
report regarding performance of consultant on ::NHA projects received
from NHA's any relevant quarter may become basiSfor its disqualification
from the Assignment above named in clau9,,g;fr-@:il

(e) Person-months of staff and Project Duration as"fter TOR.

2.1 The Documents are:

(D
(ii)

(iiD

(iv)

(v)

(vi)

(vii)

(viii)

(ix)

(x)

,+" ,Letter of Invitation,

Instructions to Consultants.

Data Sheet.

Technical Proposal Forrd{;'"-:.

Financ ial Propoeal$;'8i-

Appendix-A f"mm.1 n ference (including Background information),

Appendix-B : pers"#5M6nths and Activity Schedule,

Appendix-C: :Client' s Requirements from the Consultants,

Appondix.D: Perionnel, Equipment, Facilities and Other Services to be
provided by the Client, and

" : : , '
Appendix-E Copy of Model Agreement (Draft Form of Contract &

"'Appendices etc.)
iE '-,:

2.2 fhe aOd'f8i$s;,fqr seefling clarification is:
'1!1iii$?jnii 

it- Ma n a ge r (p & c A)'N:g"t_{pnal Hi ghway Authority
28 lVtfbuve Area, G-917, Islamabad.
Phone: +92-51-9032727

;,.Fax: +92-51-93260419
i,,-!E-mai I : gmpca.nha@ gmai l.com

-t . 1 . 4t;;i;1i.,,,,:.:'
'1,i1',ft'-llopos-e3 Key Peiaohnel fof DCSign Revifw
.,,.r";:,,' who are employed with the consultants at
i:iirriiiL 

Proposal.

shall piE-ferablt be prim aneni employeei
least six months prior to submission of

NoYes !

iv. The minimum number of person-months of Key Personnel

Total Expatriates: _ Person-Months (Not used)

Total Local Experts: 230 Person-Months



v. The minimum required qualification and experience of proposed Key Personnel is given
in Appendix - A "Terms of Reference"

vii. Training is a major component of this Assignment:

Yes

l t . The consultants are required to

No

3.2.3 Professional liability, insurances (description or reference to uppropriffipfilinrrrion;,

i. The consultants shall be responsible for Professional Indimnitv gonO of the
required amount at their own cost. This bond shall .be in;tre joint name of
Consultant and the Client. n',

The consultants are required to insure their Empl_oyees+and Professionals for
Hospitalization/ Medical, Travel and Accident eiiffibr for the duration of the

3.2.4

Contract.

iii. Other details provided in Para 3.5
Agreement (Appendix E).

'#1,,,.- One Original with
'= PDF as well as MS

,30" address for writing on the

'-ji,,,i 
jj*,,,.,.,., .r,1.'

of Special Conditions of Contract in Model
,!tj:. '';

.,i:l' liliir;if'

Consultants shall quote the rates of remunerdtio-R for local personnel in Pak. Rupees,
whereas only the rates of remuneration foi expatitate personnel shall be quoted in US
dollar currency. The payment however,.to,,.* e Consultant for both the local as well as the
expatriate personnel will be made in ffi nupees by converting US$ into pak. Rupees by
applying USD TTl OD SellingRate of Natiefial Bank of Pakistan on the prevailing date
(i.e. the Date of Payment) as . piJr TT/OD Selling Rate from website:
http ://www. forex.com. pk/ for Inter Bank Rates.

For comparison of the Financiui fioporuf, of consultants the US dollar's oomponent of
Financial Proposals will b.e,;:e-,S{}verted to Pak Rupees as per following exchange rates:
The official source',9fJtt*. - (exchange) Rate is: National Bank of Pakistan as per
TT/OD Selling Rate.from'tliewebsite: http://www.forex.com.pk/ for Inter Bank Rates.

l

The date of the exchang-: e is: The date of submission of proposals.
{l

The number of Copieb of the Proposal required is:

Technical Proposal:
: : : 1 . ,:-i ', One Original and Three copies with CD (soft form of complete

'":a::: ,

Financial Proposal:

4 .1

CD (soft form of complete Financial Proposal in
Word/ Excel Forms) in sealed envelope.

proposal is:
'  ' ' '  

n  - - -  - . - - l  l f ^ - ^ - - - -  / n  o  i  ^  \

"'. 

.'t";ttt't=''.:'::::.: :t National Highway Authority::\'t2ii.t:;:: 
28,Mauve Area G-9/l Islamabad
Telephone: +92-51-9032727
Facsimile: +92-51-9260419
Email: gmpca.nha@gmail.com

4.4

l 5

The date and time of proposal submission is:



1130 hours on 2nd September,2016

The location for submission of proposal is:

National Highway Authority Auditorium
2no Floor, 27 Mauve Area, G-9/l,Islamabad

Validity period of the proposal is:

180 days

The bid shall remain valid upto:

l ' t  March,2017

Location for Negotiation is:

National Highway Authorify Auditorium n
2no Floor, 27 Mauve Area. G-g/I,Islamabaili

5.2.1 The evaluation of Technical Proposal shall be based on following criteria:
r 

''r;..::-rr,,

?i
4.5

,t;i;!;!::,;:;,:";
t

'::;+
;1:

-i:t1;i.;1;;y,..,;

, i . 'ti

ila)
b)

Description/ Items

Experience of the Firm
General Experience
Specific Experience

Points

150
(2s)
(12s)
100
(1 0)
(20)
(1 0)
(30)
(20)

(1 0)

620

30

100

1000

70%

t l l .

l v .

_-v. :
...,,=:.,., 

a
;;:-.

,  : ' '  . ' ' : ; r : '

ii. Approach & Method6l. 
.,.'!l

Understanding of Obj ectiiii6-' ."'-':'''

Qual ity of Methodolo- gy
I nnovativeness/Commbnts on TOR
Work Program ,,,,.,ri
Staffing Schedtle +:*-

Conciseness, ci6ri6iiand
completgggss in proposal
presentffiohF'

, : . . .  t ,

Qualification and Competence (in
Areai of Expertise) of the Key
PCiSohhel,t r, .
PrCS€nt commitments of the Firm

Past performance of the Firm

Total Points:

Minirnum qualifying technical score
lNi:t::., 

-""'

,. The percentage distribution of weightage earmarked
for evaluation sub-criteria for suitabilitv of Kev
Personnel are:

Design Review Team:

Description/ Items

Academic and General
Qualifications

::,:|all,!!li

, 
-.,rL:

:# i

a.

Percentage

30%

l 6



l t . Professional experience related to the
Project

Status with the firm (Permanent &
duration with Firm)

Supervision Phase Team:

Description/ Items

i. Academic and General
Qualifications

ii. Professional experience related to the
Project

iii. Status with the firm (Permanent &
duration with Firm) :t:,:

Form of Summary Evaluation and personnel pvAi.ua
(QCBS) is attached at the end of Data Sheet. .,-1,,,i '::-.,;;.,,;,rg.t''#;, il'r..n","ar proposal

l l l .

60%

10%

b.

''t'' 
,, irffor"'..,'. 

:,
i ' 650

5.3.1 The words "three top-ranking qualifying c.g4sulting firms" is deleted in its entirety and
replaced with the words "qualifying consultantsil.

The date, time and address of the Finan.iuifroforul opening are:

After evaluation anO 4; . ovai of Tectrnical Proposals (to be informed later).
::l$

5.3.3 The weights given to the Techrii"cal and Financiar prooosals are:- ;J : :

Technical:
Financial:

6.3 Add following at th*,figd'ita:ifi,t-liit para:

The final perioii4tl-nths of each personnel are subject to adjustment at the stage
of contl4gt negotiation in line with demonstrated approach & methodology and
need basis. l i
' :,.

Add following at the end of this Para:
,,r;, , ,.,... ...,..,.:.,.,* Thd Consultant is bound to replace all the Key Personnel proposed who scored

_ leSqpan 70% marks in the Personnel Evaluation, if the Clientio requests. If the
+ Consultant refuses to replace such Key Personnel, the Client r"r"ru., the right to

-*".,,, ,. reject its proposal and invite the Consultant that received the second highest score
. . fi in ranking to Contract negotiations.

: l ; r .

t,.t, 
ai

The Assignment is expected to commence in:
t',:r:;,::: i

i .  November,2016

800

i?apz"

6 .5

'7 ji
':::'l!i-! 

''

=t !t:.::::::::
.1 ::::ii;ill::':1

.:::::::....;i

t'l



SUMMARY EVALUATION SHEET FOR TECHNICAL PROPOSAL (QCBS)

Excellent_- 1007.o Very Gbod - 90 to 99o/o Above Average - 80 to 897o Average - 70 to 79o/o Below Average - I to 697o Non-complying - Oyo
Score: Maximum Weight X rating / 100.
Minimum qualifying score is 70o/o or 700 marks.

l 8

EVALUATION CRITERIA Max.

Weiohf*

Firm I Firm 2

Ratins Score .Ratinq Score
I. Firms Experience 150

General Experience 25
Specific Experience t25 i llL

II. Approach and Methbdologv 100r ',: 
,r i

III. Personnel (Areas of F xpsft;5.; (Quatification and Competence of Kev Personnel) 624
South Access RoadS ' x .

Design Support Review
a) Structural Design Engineer ^$ .{r.25
b) Highway Design Engineer D5
c) Hydraulic Engineer , 2s

Construction Supervision 23s
4 Be!!@nt Engineer 75
e) ARE (Highway) ,,, 40
0 ARE (Structure) , i: ri,. l ' 

'li
40

g) Material Engineer iliiu' 40
h) HydraulicEngineer(Supervision) 40

North Access Roads
Design Support Review I J

i) Structural Design Engineer 
'

25
Highway Design Eugineei;i ' 25

k) Hydraulic Engineei 25
Construction Supervision' 235

l) Resident Engin€er 75
m) ARE (Highway) ' 40
n) ARE.(Strueltrrelr 40
o) Mateiitsl Engineer 40
p) 'Hydraul icEngineer(Superv is ion) 40

IV. Present Commitment of th"6l.Firm 30
v. PastPerformanceof'fheniim1esperthesubmissionunderDataSheetclausffi

information) 100
The Joint !rcntui! (JV) shallt,e,,,evaluated in the same manner as a single entity, since they function as
one unit.

TOTAL 1000



PERSONNEL EVALUATION SHEET

Non-complyine - 0V1,.;. 1$l
Above Average - 80-89% Average -70-79% Below Averase - l-69%o

Score = Maximuq Weigtrt X ratinS.4!{O0
* These mark-&r status with the firm shall apply for evaluation of Key Personnel proposed for Design Review phase as per following proportion:

. , : : : i ;  , ,  
! l

Regular"employee - I 00%
First time f6r this assisnment - 0olo

Rating: - Excellent - l00o/o l Very'''frtaod - 9 o-99o/o

t 9
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TECHNICAL PROPOSAL FORMS

,fl
i
L:,,.

. it:|j:

ij€.. 
:::

'.:::=,:!:,,.

-.:#tllr

t1,,.

:ltt';ittil,ii 
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Technical Proposal - Forms

{Notes to Consultanl shown in brackets throughout this Section provide guidance to the
Consultant to prepare the Technical Proposal; they should not appear on the Proposals to be
submitted.)

Checklist of Required Forms (subparagraph 3.1.3 of ITCI
. . . :  t : t .

Failure to provide required attachments with Form TECH-1 will entitle the Client to reiect
the proposal.

The total number of pages for combined forms TECH-3 and TECH-4 should not exceed 50. A page is

;it;.1,!.:,!:i]:'t'

Note:

Required, (tr) FORM DESCRIPTION P,age Limit

TECH-I

TECH.I
Attachment

Proof of legal status and eligibili y

"r/" If applicable TECH-I
Attachment

If the Proposal is submitred,b,,,#'A joi e
venture, attach a letter of intent,g.r a

copy of an existing aere'brne;t. '

"r/" If applicable

TECH-1
Attachment
Power of
Attorney

No pre-set format/form. Icthe case of a
Joint Venture, severa{iai6' required: a
power of attorney for:thg authorized

representative of"eaCh W inember and a
Special poweiSf attgrney for the

represental.ive of.the lead member to
represent alllJV members.

TECH-2 :,Gonsult5fit:S{rganization and
' ,.,,;Experience.

As given below

TECH-2A 3

TECH-28 B. Consultant's Experience/ Client's
tt::,itrt Rgfgrencg

20

tua"-rr, Approach Paper on Methodology
proBosed for Performins the Assienment

50

TECH:4 rirComments/ Suggestions of Consultant [See footnote ]'

r.ffi!^ A. On the Terms of Reference nla

;
'T'g'Pj,iii'.#'4B B. On the Counterpart Staff and

Facilities
z

ttwcH-s Format of Curiculum Vitae (CV) for
proposed Key Personnel

9 pages each CV

TECH-6 Composition of the Team Personnel and
the Tasks to be Assigned to each Team

Member

nla

TECH-7 Work Plan / Activity Schedule n/a

TECH-8 Work Plan and Time Schedule for Key
Personnel

nla

::::: I 1t
Y TEeH.9 Current Commitments of the Firm nla

defined as one printed side of ,A4 or letter-size paper with font size of 10 or more.



l

2.

J .

4.

5 .

6.

t .

CHECKLIST OF OTHER DOCUMENTS

valid Registration certificate(s) of pEC [subparagraph l.g(a) of Data tn"::lf

Affidavit in accordance with subparagraph 1.8(b) of Data Sheet. efi "'=.,

' . ' : t t ' ' .  - t l ' ! : l . l " '

Page numbered, signed, stamped and duly bound proposal (paragriph3;I.1 of ITC).
' , t  

. l

Affidavit in accordance with subparagraph 3.1.2(d) of ITC. 
'' t',i,.L,,,'..,,,"""'

,i,

.''#t''t'"

f

Technical proposal not to include any financial informe-tion (pa$raph 3.1.5 of ITC),
.*,, 1

Letter of Intent/ JV Agreement (Form TECH - l). ..,- 
', '

t

Integrity Pact fsubparagraph (h) of Form TECH'-] 1;l-

:;.-' f , r  ' ' : :

.,,|a::::a:::-.

' ,  ; '
;iiii"""rlg
= '

',ifit .=
:...:a-aa

. . .
: .  

i

i;t

ifi

llr- ,

; ,  
, l i  

.  

, , ,n

l,'ii...:=
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TECH.1

TncnNrcl,l Pnopos.u SunvussroN FoRvr

To: [Name and address of Client]

Dear Sirs:

]

,- ,,r, .'t' €cation, Date)
. ,,t,.: 

l 
:,

,1.,, _. 
:'ijii2r,,r..,".i:

,!i;a,,,..-,.., ?ii;::,
ri;ii1i;;;:

;T

We, the undersigned, offer to provide the consulting$fA@s for [Insert the Project
Name] in accordance with your Request for Proposals drt#'[ rt Date]. We are hereby
submitting our Proposal, which includes this Technical Pr-p,.37p-s*l1nd a Financial Proposal sealed
in a separate envelope.

[{If the Consultant is a joint venture, ,"r"rt;;;;,,;;,"r,
. : - - - '

We are submitting our Proposal in a joint v.n*r. fomp.ising: {Insert a list with full name and the
legal address of each member, and indicate th; letd member). We huue attached a copy {insert:'oof our letter of intent to form a jjfut u@re" or, if a JV is already formed, 'bf the JV
agreement") signed by every participtitfumember, which details the likely legal structure of and
the confirmation ofjoint and severable liabiliiy of the members of the said joint venture.)l

IAND r,i:r'iiir::=
.;iilr.

i i l l i '=riri i
{If the Consultant's"Prolosal includes individual Specialist Sub-consultant, insert the

fol lowing:

- : : l

Our Proposal;includes: {Insert full name and country of the individual Specialist Sub-
consultant)l  :

' , , .  l ,

We heie,bv declare that:

(a All the information and statements made in this Proposal are true and we accept
,.!*':1,, "',1.that any misinterpretation or misrepresentation contained in this Proposal may lead' to our disqualification and/or may be sanctioned by the Client in compliance of

iI",F 
. 

,,1,i111,,,;,.
(b) Our Proposal shall be valid and remain binding upoR us for the period of time

specified in the Data Sheet, Clause 4.5.

(c)

(d)

(e)

We have no conflict of interest in accordance with ITC Clause 1.9.

we meet the eligibilify requirements as stated inData sheet clause r.8.

Neither we, nor our JV member or any of the proposed individual Specialist Sub-
consultant prepared the TOR for this consulting assignment.

z)



(0

(e)

(h)

within the time limit stated in the Data Sheet, clause 4.5, we undertake to
negotiate a contract on the basis of the proposed Key Personnel. We accept that the
substitution of Key Personnel for reasons other than those stated in ITC. Clause 6.5
may lead to the termination of Contract negotiations.

Our Proposal is binding upon us and subject to any modifications resulting from
the Contract negotiations.

In compliance (and, if the award is made to us, ,o.."*.ddiffi contract, we
undertake to obey the Integrity Pact (attached herewith duly signed by authorized
representative and stamped).

., .:::::Et.:::,

We undertake, if our Proposal is accepted and the Con*act is signed, to initiate the
Services related to the Assignment not later than the date rnentioned in Data Sheet 4.5 (or the date
extended with the written consent of Consultant in case of de@ int:yt*urement process).

not bound to accept A4t o. all Proposal(s) that the CIienr
t:,t:t;,.,,::.:

We understand that the Client is
receives.

We remain,

Yours sincerely,

Authorized Signature {In full
Name and Title of Signatory:

.'iiill

and init{d.:ls}:

Name of Consultant (firm's name or JV's'dhme):
In the capacity of:

Address:

Contact information (phone aiidZle=rnai l) :

{For a joint venture, either"all members shall sign or only the lead member, in which case the
power of attorn,-etrqJo sign on behalf of all members shallbe attached)

A A



TECH.2A
CONSULTANT'S ORGANIZATION

[1. Provide here a brief description of the background and organization of you+,,Jirm, and - in
case of a joint venture - of each member for this Assignment .,,,,, ', '"'" 

',, 
.,,,.,.

2. Incf ude organizational chari, a list of Board of Directors, and beneficial ownershipl.]

..:i|.t:t:::
,r::=':

;.
' j . .  

. :"' .:
' . ,r=

-t,

''#:t

itr:,,

::=.,,r",

14
, :,,1 |

.::::,t:t:li;;g;.
:--.,,.:a 

-{llil::

, . - ,

::1:::,

l : :

..t,,i:l;.

, l

-?a,,,
. i . l  ' :  :: : '  : : : '
i:t:r'.,i

t -  

. , .' ..'i,,
:.i:#

[ 
' Beneficial ownership shows all owners and major shareholders of the company, including any person or entity

who enjoys the benefit of ownership including, but not limited to power of control and influence of the business
transactions, receiving dividends or profit share. This includes direct or indirect ownership of the company (e.g.
ownership by close relatives).]
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Assignment Name: 
'"'' ;i,l:r''

,"===Llt;i**'lil
Country of Assignment:

Location within Country: ..t:;tl1 .j;tt:iri)
ii iiil Key Personnel Provided by Your

Firm:

Name of Client: = , i , i

No of other personnel provided
by your Firm:

Address: .. ' ',,i

,rt;r;.'l:)t'',,.,:,,.;

Total No of Person-Months of
staff of your Firm:

Start Date (Month/Year):

;r{1:::

+iG pletion Date
(Month/Year):

Approx. Value of Services (in
Equivalent / Rs.) provided by
staff of your Firm

Name(s) of Mdft$r -.

Firm(s), in case of JV:
No. of Person-Months of Key
Personnel Provided by member
Firm(s), in case of JV

Name ofl,Senioi=Staff (Project Manager / Coordinator, Team Leader) involved unO fu*io^

Narraiive'Descri ption of Project

Desciiftion of Actual Services Provided by Staff of vour Firm

u.

2.

TECH-28

CONSULTANT'S EXPERIENCE/ CLIENT'S REFERENCE

Relevant Services Carried Out in the Last Ten Years (by each *e*bef in c,a,se of Jv)
and by Specialist Sub-consultant, if any, Which Best Illustrate Qualifications

Using the format below, provide information on each .u"""srfulf 
""*0,*"0 

reference
assignment for which your firm, either independently or as one o-f'the:member of Joint
Venture (JV), was largely contracted by indicating the share of tha fffi itself in the JV.

Assignments completed by the Consultant's individual E*p.ttJ=*"i[ing privately or through
other consulting firms or that of the Consultant's Speeialist Sub-consultant, cannot be
clairned as the relevant experience of the Consultant, but:can be claimed by the Experts or the
Specialist Sub-consultants themselves in their CVs.=!fre pgnsultant should be prepared to
substantiate the claimed experience by presenting copies of relevant documents and
references if so requested by the Client.]

:t:::i,ti:.ii::

.l:':':.::1.;.1

Ceftultants' Name:

26



TECH.3

APPROACII PAPBR ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT 

.:::.:]-i.:,:'tt'::':+'
[In this part of the Technical Proposal, explain understanding of ttre .q''j.b..J ci1{6s of the
Assignment, approach to the services, methodology for carrying out the activlljes and obtaining
the expected output, and the degree of the detail of such output. You,,ihould explain your
methodology to complete the project within time and budget. '.,, 

_.... ,-i.,*;; . ". 
'

The approach must be indigenous project specific approach of Cons-.t{ltari"rO not a generic one
or copy of the TOR. :,r,r, 

"

t '

Based on the specific approach, describe Work Plan which.i.t.3o;=$,,i. t with inputs provided in
Forms TECH -7 andTECH - 8. 

" 
= 

' 
,

'::i:'t:... ,ii.l#lt

In case of JV, the role of each member must be clearly highf i$fit"d. Likewise role of Specialist
Sub-consultant, if any, along with necessity must be higfilighted.]

' i

, ',,p:,, ;i:1. 
t::-

' . '

$rj """=

:a:;1 .,
..::tUrtt

iiiE

"ui,
'#!i:..t:::,,'ji

' .

I ll i.Lilii;,,
!!;.. ;,;

i1iii$,i:=

...:aa,:a:a

*|.:3

.,,,,.,i;i

, ;  
' ' '

fi:. ::::..'.-

: f f i i l
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TECH.4
AandB

COMMENTS / SUGGESTIONS OF CONSULTANT

:
. , , , , i i . , t : ; , , , , , .  

1: : : l : : '

fProvide here comments and suggestions on the Terms of Reference thal couild improve the quality/
effectiveness of the Assignment; and on requirements for counterpart staffuoO furititi.s, which are
provided by the Client, including: administrative support, office spaCe, local transportation,
equipment, data, etc., separately under Forms TECH-4A and TECH-4B respectively.l

A.

2.

On the Terms of Reference (TOR) ,r

: . : , *l .

a

Etc.

B. On the Counterpart
Client as indicated in

4i

'iii*i:.,.

' , i

.rr*..
i : r , '  \ t i : , ,

'': :  . . .
' ' ,

' .*:il!i'
Facilities (data & services to be provided by the

.#l';
,::;:
. - l : :1
:: lrt{:i:.'ii)i'+

Staff and
the TOR):

-
' r i

Design Services

l .

Etc.

ilt

2.

J .

;:;i:i:. ";.:,:-iiin

1

. ,  " 1 .  . _ _- ;H
' + :  '

l The consultant may propose a team of experts to best achieve the scope of
service and activities and to deliver outputs as required in ToR, proposed
changes in position/individual inputs should be indicated and reasoned in the
Technical Proposal bu! incorporated only !n the Finaqcial propos4rs (showing
excess/saving, in datum Price as worked out with the person months indicated in
the RFP, which must be clearly bifurcated and marked red at each place for
acceptance or otherwise by the client at its prerogative during negotiations).

(D The Proposal may assign person-month inputs differently from TOR.
However, Key Personnel input totals in the proposal should not be less than
the minimum totals of person-months inputs mentioned in Data Sheet sub-
Clause-3. I .4 respectively.

(iD The Proposal may include additional expert position/s. However, additional

28



expert will be considered Non Key Personnel for the purpose of proposal
evaluation.

(iii) If the Proposal drops or replaces a Key Personnel position with a different
one, the original position will receive zero score in the technical evaluation
and the new position added in the Proposal will be considei,Od=NrOn Key and
will not be evaluated,

(iv) DO NOT INCLUDE
TECHNICAL PRPOSAL.
information. the

should not be incorporated in the Proposa]- *tilrnpifrie each suggestion in Form
TECH-4A with incremental cost as a s.epdi fu.attachment to Financial proposal

indicating breakdown into individual remuneration and expenses for each
suggestion. Forms FIN-I to 7 shprild be piepared without incorporating the
changes. ' 

,,
(i) If FinancialProposal provid€s separate attachment about incrementalcost

to a suggestion, the sugg6stion will be considered at no additional cost to the
Client and no negotiations for an incremental cost shall be done;

(ii) Do NOT r,N€tUOe $tneveNrel cosT TNFORMATTON rN
TECHNICA5,= enfOgl, If Technical proposal includes financial
information, the Propo'Sbl will be reiected under Clause-3. I .5 of I

.i, t.il !;:;:1

.,1:ll;

1:::::.

tiJ

,...iii

.=
, :-.+,.

:  : + i

i ; ' _ ,

,,,,1:,:"':):':::

' . ' . :
,  

' l ; . , .

. . . : :
a::: .:'-
itr;:4li
.t:t;4'

" ,
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TECH.5

FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY PERSONNEL AND
SPECIALIST SUB-CONSULTANT (IF ANy) .:1:::',:;.'1,,,

L

2.

J .

Proposed Position:

Name of Firm proposing the Key Personnel:

Name of Person:

Profession:

Date of Birth:

6 . Years with Firm:

7. Nationali fy & CNIC Number:

Membership in Professional Societies:
(Membership of PEC is Mandatory)

g. Detailed Tasks to be Assigned on the"Project:

,,. i' -. .,i
10. Key Qualif ications: ' .1, .

'

{Give an outline of the person's experience and training most pertinent to tasks on assignment.
Describe degree of reSponsilility held by the person on relevant previous assignments and give
dates and locatioa+. Use upJb one page).

-'
I l. Educa,tion t',. 

*

{Summarize colleiidTuniversity and other specialized education of the person, giving names of
institutionffiates attended and degrees obtained ) .

=ii,t;i;, ;',,..1.1,.,,..

12. Employr4ent Record

t" tS,A*fu 
i*irh pr.r"nt position, list in reverse order every employment held. List all positions

r@dj'+ny th- pErSon since graduation, giving dates, names of employin g organiz,ations, titfu of
,,P.9 ons held and location of assignments. For experience in last ten years, also give types of
aCtivities performed and client references, where appropriate).

13. Languages

{Indicate proficiency in speaking, reading and writing of each language: excellent, good, fair, or
poor).

4 .

5 .

8.



14. Certification

l, the undersigned, certifl to the best of my knowledge and belief that:

(i) This CV correctly describes my qualifications and experience; :,,,,,,,r
( i i ) IamnotacurrentemployeeoftheExecutingortheImplementingAgenc,5r. i . .-. .
(iii) In the absence of medical incapacity, I will undertake this Assignmentfor the,.duration and

in terms of the inputs specified for me in Form TECH-5 provided teim mobilization takes
place within the validity of this Proposal; ,

(iv) I was not part of the team who wrote the Terms of Reference for 1t1!.s consulting services
Assignment; , .  i

(v) I am not currently debarred by any department / organiiiiion/ (semi-autonomous /
autonomous) bodies or such like institutions in pakistan; and

(vi) I have been informed by the Firm that it is including my CV inthe Proposal for rhe {name
of project and contract). I confirmthat t will be available,to oarry out the Assignment for
which my CV has been submitted in accordance with the implementation arrangements and
schedule set out in the Proposal. i.:"" 

'

: r : ; l j  : : : : :

[If CV is signed by the Firm's authorized neprci,bnt*#e:

I, as the authorized representative of the Firm submitting this Proposal for the {name of
project and contract), certify that I hake obtained the consent of the named Key personnel to
submit his/her CV, and that s/he wilt Ue avaiiable to carry out the Assignment in accordance
with the implementation arrangeme4ls ani* schedule sei out in the Pioposal, and confirm
his/her compliance with paras 1ly to'(n);a6- e.1

I understand that any willful risriat"r"nt described herein may lead to disqualification or
dismissal, if engaged. ,,.. . ''...1,1, ;;;i

;,.,|t' ':a:;;:.,a.i

Representat ive of the Firm DaylMonthlYear

,t,t'.:i.

Full name oiauthorized Representative:
: ; . I  -

: : -
; r : ' :  . . . :

:i:.' : -



TECH.6
COMPOSITION OF THB TEAM PERSONNEL AND THE TASKS TO .,) .' ]

BE ASSIGNED TO EACH TEAM MEMBER . i'
lil, ; *l.rli1i;.', '1''i

1. Key Personnel (and Specialist tl*p,,1-fr.ttant, if anyl

Other Personnel

Name Position Task Assignment
u\

32



TECH-7
WORK PLAN/ ACTIVITY SCHEDULE

i

ti

f '*

33



woRK PLAN AND TIME scHEDULB FoR KEy pERsoNNEL (AND spECrALrsT suBt-orypu1f"Ni, rr ogv;s

TECH.8

Continuous: o.,,'n, $ffiTl
, '' '!i

Intermittent:

l::i*:.,tirliillrr il

Yours faithfully,

Signature
(Authorized Representative)

Ful lName
Designation
Address

'
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To: [Name and address of Client]

Dear Sirs:

We, the undersigned,
Project Name] in accordance
Technical Proposal.

{L,ocat ion. Date i
=rll,,r::,.

financial implications

offer to provide the consulting serviceJ::'fo, ;Insert the
with your Request for Proposal dated finsert Date] and our

ir,,,t,:.,, 
"-rt::::::,.

Our attached Financial Proposal is for the amognt o..f. sert amount in words and
figures), including all Federal, Provincial and Local*axes dfrpficable as per law of the
Iand' {Please note that all amounts shall be fhe same as in Financial Proposal Form FIN-
t  l .

' 
":":':' 

''':"''.::

As indicated and reasoned in Form TECH-4 of our Technical Proposal, in
accordance with Note 2 under Forrn-$CH-4 of the RFp, a separate attachinent for
incremental cost(s) is included/ not ineluded in our Financial Proposal [if attached, strike
out "nol included" andvice versal

Our Financial Proposal.,.shall, be binding upon us subject to the modifications
resulting from Contract negotibtions, up to expiration of the validity period of the
Proposal, i.e. before the date indicaied in Clause 4.5 of the Data Sheet (or the date
extended with the written coisefi of consultant in case of detay in procurement process).

We confirm that w*e_have no condition to state that may have
over and above the amount,quoted above.

N e'and Title of Signatory:
fh the capacity of: _-
Rddressi
E-mail:

We
=t:iiaj"
yori are not bound to accept any Proposal you receive.

We remai .

Yoriis sincerely,
, . :  

: t : l . l :  t j j  ,  : l^  ;  . . .
Authorjzed Signature {In fulland initials}:

{For a joint venture, either
which case the power of
attached.)

al l  members shall  sign or
attorney to sign on behalf

only the lead member,
of all members shall

t n

be

J I

FIN-1
FrNancrat, PRoposAL SUBMISsToN Fonm



Project:

Notes:

FIN.2

BREAKDOWN OF RATES FOR CONSULTANCY CONTRACT

Full Name:
Signature:

Item No. I Basic salary shall include actual gross-salary before deduction of income tax.
Payroll sheet for each proposed personnel should be submitted at the time of
negotiations. .,;::::::.:,: 

:::::::-.,,, tt'::t'

Item No. 2 Social charges shall inq,lgde Clientrs contribution to social security, paid
vacation, average sick leave,end other standard benefits paid by the firm to the
employee. Breakdown of p-fu$.oSed percentage charges should be submitted
and supported {see Form FIN-3}.

Item No. 3 Overhead shall incltrde :general administration cost, rent, clerical staff and
business getting expensei, corporate tax including sales tax on services and
insurances, etc.-i:;Breakdown of proposed percentage charges for overhead
should be submitted and supported {see Form FIN-4}.

Item No.5 Fee shall include firm's profit and share of salary of partners and directors {if
not billed individually for the project) or indicated in overhead costs of the
firm.

Item No. Z Norrii'*l ffiyable only in case of field work under hard and arduous
;analil sj,

Note I rh€':"'gn i.um percentage of item (l) should be preferabry 50%of (g).
Note 2. The Consultant is to provide appointment letter and affidavit/undertaking duly:'",signed by each of the individual Personnel showing salary rates as above.

Further during execution each invoice will also be provided showing that the
Pqrsonnel have been paid their salaries as per basic rates mentioned therein;
failing to which, NHA will take punitive action against the Consultant and

-. shall deduct the deficient amount from its monthly invoice. Moreover it will
,"'"".,,,,,,,,, be oonsidered as a negative mark oh the Consultant's performanCe that will be
,.,,,..'F' considered for future projects.
"'' Note 3 The Consultant shall provide its audited financial statements of latest three

fiscal years, during negotiations, w.r.t. second paragraph under SC 6.2 (b) of
the Model Agreement (APPENDIX-E).

Title:

3 8



BREAKDOWII OF SOCIAL CHARGES



BREAKDOWN OF OVERHEAD COSTS



FIN.5
Page I of3

A - ESTIMATED LOCAL CURRENCY SALARY/ REMUNERATION COS'TS
EQUIVALENT IN US DOLLARS

::

.t.:::...

' i l i i :
l

a  : . .
: : : : i ! : t , t t t t l

'
a  : :  _

r  1 ,  :

r also to Notes under Form TECH-4



FIN-5
Page 2 of3

B-I ESTIMATBD LOCAL CURRENCY SALARY COSTS/REMUNERATION
- t i it:t:';"-

i;rt':

i1t:|itt:,.,.:=,.E,,
. . i i t i i ,
t l

) l|ti. ' . ' . .
, lr'...

.:,". iti

Re/br also to Notes under Form TECH-4



FIN.5
Page 3 of3

B-II ESTIMATED LOCAL CURRENCY SAI,ARY COSTS/ REMT]NERATION

?4

:i,:.
i n

, : . . : : : | 1 ' . ; .

'  
t ' 1 "  

:'  r :
' ' :

:. i;i

.-t),.'

-=:, ''
ti::a:

Refer also to Notes under Form TECH-4



.  , t : .

DIRECT/ NON-SALARY COSTS FOR DESTGN REVIEW AND SUPERVISION $EIVICES
FIN-6

SOUTH ACCESS ROAD (PACKAGE-II) ;:]: '
' ' . r y :' " \,]s

i r i !  : : ' . t

,iiir:i#], 
',tl"|i;+

Any additional"ite'ii'r/ .cost quoted against this line item must have provided solid/ tenable justification(s) detailed in Form TECH-4
"Commgnts 9n Tpti'*ithout indicating financial value therein. The Client's negotiation committee will deliberate on the requirement of
additioruil"iisem/ioitln case such Firm stands top ranked. It is also to be noted by the Consultants that the Client is not bound to agree to the
reasons given in'Form TECH-4.

Refbr also to Notes under Form TECH-4 ql, ' t  :

Sr.
No. Nomenclature Unit Quantity

Unit PiiCe
rpil&.Rs.)

Total Amount
(Palc Rs.) Remarks

Communication Expenses Months 30,,,,,, Fixed Rate

2. Printing of Reports and Drawings M,9 fihs i'il 30, i -do-

3 .
Travel expenses of Key (Technical) Personnel between
Head Office and Site (as per actual) ,;lii'

It!:

P .S

' u :

1,000,000/-

Reimbursement of
actual expenditures

upto a maximum limit
subject to approval of
Project Director for

travel(s).

4 . Cost of preparing Construction Drawilldii;,. .  _ ^ o _  , , .
::: ti;

L .S
As per
TOR

5. Others not covered above to,,comply with TOR
requirements*

i: Su:b-Total for Direct Cost

A A



Refer also to Notes under Form TECH-4
Sr.
No. Nomenclature Unit Quantify

Unit Price
Gak. Rsuil

TO.f mount
,;r (Pak Rs.) Remarks

I Comm unication Expenses Months 30 Fixed Rate

2. Printing of Reports and Drawings Months 30 -do-

3 . Travel expenses of Key (Technical) Personnel between
Head Office and Site (as per actual)

':;.:
P,'S''
i

iiili:l!,:,,':' .

ril,i

iii ii.iir'

1.000.000/-

Reimbursement of
actual expenditures

upto a maximum limit
subject to approval of
Project Director for

havel(s).

4 . Cost of preparing Construction Drawings L .S As per
TOR

5 . Others not covered above to comply with TOR
requirementsx :::

Sub-Total for Direct Cost

Total for Oirecf Cost (North & South Access Roads)

I t . NORTH ACCESS ROAD @ACKAGE-II)

Any additional item/ iostt$.quoted against this line item must have provided
"Comments on TOR'-'without indicating financial value therein. The Client's n

solid/ tenable justification(s) detailed in Form TECH-4
negotiation committee will deliberate on the requirement of

additional'it€m/ bd,$t tftasell$uch Firm stands top ranked. It is also to be noted by the Consultants that the Client is not bound to agree to the
,easo n @vreE.'',liii.r' 8ffi rec FI-+.

_ 
i:$



FIN.7

SUMMARY OF COST OF CONSULTANT FOR DESIGN REVIEW AND
SUPERVISION SERVICES

Refbr rlso to Notes under Fornt TECH-4

Sr.
No. Description Amount (Pak. Rs.) Amounf,(US $)

Salary Cost - Not.appiicable -

I (a).
Safes Tax @ 16% on item 1 above
which shall be kept as Provisional
Sum in the Contract Asreement

, ' 'Not Applicable -

2. Direct Cost t Not Applicable

3. Continsencies - Not Applicable -

Grand Total
(North & South Access Roads),: Not  App l icab le

Note: I -

')i'l'l

1

3-

The dues and salaries offuff are,irayable by the Consultant in time and not
later than lOth of the following month positively. In case of failure to do so
client shall intervene and pay these dues and salaries of the concerned
Personnel and recover from the invoice of the Consultant at actual charges
paid plus 1%o of tlie amount. This will also be accounted for adversely in
making assessniBht of the Consultant in the next evaluation process for
selection of conSUltl$ts with report of such defaults.

The grand totol it inclusive of allthe applicable Federal, Provincial and Local
taxes=, All these,taxes (except the sales Tax) are required to be built in the
quottJtf rates:rbnd not be mentioned separately.
.,,ii;i::"a.,,:I,l::;i. ..

An$::O-miision or arithmetical eror made
amoudft against item l(a) shall also be

"Financial 
Proposal.

by the Consultants in entering the
rectified during evaluation of the

I'lllii'
.::i;i:,i

'-t. c't'12)
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A.

1.

AprnNntx A - Tnruls or RnpERENCE

Consultancy Services for
Review, Adjustment of Road & structures Design, Construction

Supervision and Contract Administration of
two (2) Contract Packages of South and North Access Road (Package-Il) of

about 7.3 length each.(Total: 15Km)
of Lowari Tunnel Project

INTRODUCTION

Lowari Tunnel Project: National Highway Authority (NHA) is executing works of
Lowari Tunnel situated between Chitral and Dir. The project is aimed at providing
alternative short, safe and easy all weather access to Chitral, as the existing route which
is presently the only link crossing the mountainous terrain has hairpin bends with steep
gradients and thus is dangerous for plying of heavy goods vehicles. With the
construction of Tunnel with its Access Roads and allied Structures, the area of Chitral
shall have an all-weather link with the rest ofthe country and avoid passage over Lowari
Top which remains snow bound for about five months in the year.

The proposed Lowari Tunnel is part of federalized Road i.e. N-45. It originates from
Nowshera, passes through Mardan, Malakand, Chakdara and culminates at Chitral,
while passing Lowari Pass at a height of 3,150 meter (10500 ft.). Total length of the
road from Nowshera to Chitral is 313 Km.

Location of Lowari Road Tunnel: The Project of Lowari and its Access Roads is
located between the Townships of Dir and Drosh connecting Districts of Dir and Chitral
of the Khyber Pakhtunkhwa Province.

The main Lowari Road Tunnel (MRT) is 8.51 kilometers supplemented by another
2Km North Access Road Tunnel (NART) on the north of MRT . The South portal is
located at Nirgha Kawar at a distance of about 19 kilometers North of Dir. The North
Portal is located at about 20 kilometers South of Dross.

Location of Project: South and North Access Road (Package-Il) of Lowari
Tunnel:.

o South Access Road from Link Access Road of South Portal to Qualandi: 7.389 Km
(Km 1+103.884 to Km8+942.96\

o North Access Road from Baradam to Ashrat: 7.33 Km fi<m 3+520 to Km
10+850.74)

2.

J .

, ,
.  t i  r . . . i  ,
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o
4. The Geographical Map of the Project is given below:

5. National Highway Authority is the govemment agency, responsible for the
implementation of the project and intends to procure/obtain the services of Engineering
Consultancy Firm(s) for Review, Adjustment/Re-Design of Road & Structures Design,
Construction and Supervision of two (2) Contract Packages of South and North Access
Road (Package-Il) of about 7.3 length each (Approx. Total Length: l5Km) with its
allied Structures (Bridges, Box Culverts, RCC & Masonry Retaining Wall, Avalanche
Galleries, Slope & Rock Fall Protection Works), Drainage & Erosion Works and
Ancillary Works along with the length of the Access Roads of Lowari Tunnel Proiect
as per following details:-

(a) Improvement, Widening of South Access Road from Link Access Road of South
Portal to Qualandi (Km 1+103.884 to Km 8+942.96). Total Length 7.389 Km

(b) Improvement, Widening of North Access Road from Baradam to Ashrat (Km
3+520 to Km 10+850.74). Total Lensth: 7.330 Km

OBJECTIVES

The overall objectives of these Terms of Reference are to:

a. Ensure thatthe detailed engineering design is reviewed, and updated if required,
in accordance with the site conditions and closely adhering to Specifications &
Parameters and timely issuance of Construction Drawings to the Contractors
after incorporating the existing site conditions.

Ensure that high quality construction is achieved in time within budget and that
all work is carried out in compliance with the approved engineering designs,
technical specifications, agreed work schedule, and within the terms and

nditions of all other contract documents and sound engineering practices;

ttl
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C.

7.

c. Demonstrate the efficacy of contract administration and supervision by
independent external agencies.

SCOPE OF SERVICES

Duties & Responsibilities of the Consultants

(i) Design Review and Design Adjustment for like functionality and financial
economy during the currency of Construction Period

The Supervisory Consultant will review and validate on ground, the detailed
engineering design. Thereafter the Consultants will bear the professional liability
for the suitability of the design with respect to the existing site conditions, which
will be covered under this contract.

The Design of the South and North Access Road (Package-Il) was done h2009
and some geomorphological changes might have occurred, which may require
adjustment in the Design. If required, the Consultants will carry out a critical
review of the detailed engineering design to identify anomalies or omissions that
constitutes inconsistency in the design and completeness of works. The design
review will be carried out simultaneously during construction supervision
period and necessary adjustments in the Design will be made by the
Supervisory Consultant as per the site conditions and issuance of
Construction Drawings to the Contractors.

Since the Construction Contracts are anticipated to be awarded within the working
season of 2016, it would be befitting that the Contractor commence the work to
make the best use of the available time during the working season of 2016.
Therefore, adjustment of design may be a continuous process during the execution
of the project as and when the physical and hydrological phenomena becomes
obviously apparent during various seasons of the year such as relocation of
avalanche gallery retaining walls, adjustment in location of culverts & other
structures and etc. The consultant will review the design under the guidance of
Resident Engineer, and point out any deficiencies / improvements required in the
design prepared by the Design consultant. The design review will ensure that the
construction drawings carry all details necessary for executing the jobs.

(ii) Field Contract Administration & Construction Supervision.

Civil works will be carried out based on the Federation Internationale des
Ingenieurs Conseils (FIDIC) contract. The consultant will administer the civil
work's contracts, make engineering and contractual decisions, be responsible for
quality assurance, provide general guidance and furnish timely responses to the
contractors in all matters relating to the civil works, and ensure that all clauses of
the contract agreement between the civil works contractors and NHA are
respected.

The consultant will advise NHA on all matters relating to the efficient and
successful execution of the civil works contracts, and will act at all times to
protect the interests of the project and the Client and will take all reasonable steps
to keep the construction costs to as optimum, consistent with sound economic and
engineering practices.

5o



b.

The Supervision Consultant while supervising construction works will make all
necessary arrangements for quality control and implementation of the works. The
task of the Consultant will include but not be limited to:

a. Give Notice to contractor to commence works.

h.

Assure submission and advise NHA on the adequacy of the contractors'
insurance policies, performance bonds, and advance payment guarantees.

Review and approve the contractor's work programs and progress schedules
ensuring that the Contractors have incorporated/followed the most effective
and expeditious methodology of carrying out the works; and advise the
Contractors in setting up a computerizedproject control system for reporting
physical and financial progress as well as the forecasts, if included in the bids
andlor if demanded later on by the NHA. Subsequently, closely monitor the
construction progress on regular basis to determine whether it is proceeding
in accordance with the approved work program.

Provide advance advice to NHA concerning the Schedule of handing over
of sites, and possible delays due to lack of possession with a view to assure
that the Contractors are given Possession of Site free from all encumbrances
in accordance with the agreed work programs.

Assess minimum construction equipment, plant and machinery requirements,
by type and specification, and monitor, keep and regularly update a list of the
Contractors'equipment, plant and machinery in order to keep a check on the
Contractors' mobilization. Inspect and evaluate the contractor's
establishments including in particular the laboratory facilities to ensure
compliance with the terms and conditions of the Contract Agreement.

Appraisal of existing services along the Project and inform the Client in
advance to avert likely adverse effect on the project. The responsibility of
relocation of services lie with the Client/Employer.

Assure the receipt of and maintain as permanent records of all warranties
required under terms and conditions of the Contract Agreement for materials
including their source and equipment accepted and incorporated in the
project.

Without relieving the Contractors of their obligations under the Contract,
check and approve the contractors' Design Proposal, Working Drawings,
Shop Drawings. Method Statements and Temporary Works proposals;

Carry out any subsequent design changes, and expeditiously issue
supplementary drawings, site instructions, variation orders and day work
orders to avoid delay to the works and to ensure that the works are executed
in accordance with Contract.

Without relieving the Contractors of their obligations under the Contract,
review and approve the traffic management and safety plan, and ensure
compliance such that the Works are carried out at all times in a safe and
secure manner and damage or injury to persons or property is avoided.

J .

d.

f.
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k.

1.

m.

n.

o.

p.

q.

Assure that the Contractors have all necessary data for setting out and check
the Contractors setting out including staking the right-of-way limits,
centerline, and grade and confirm permanent monuments in the construction
area.

Inspect quarries and borrow pits, and crushing plants, and order tests of
materials and ensure adherence to specifications, and approve the sources of
materials.

Without relieving the Contractors of their obligations under the Contract,
monitor the Contractors' laboratory testing, evaluate the Portland cement
concrete and bituminous mixture designs prepared by the Contractors, and
recommend improvements (if any) to ensure the desired pefformance, and
accord approval thereof.

Assure quality of the works during construction, continuously inspect the
soils and materials; construction operations and the works with regard to
workmanship and compliance with the specifications; and carry out
independent testing in the field and/or in the nominated Laboratory by "The
Engineer", and approve or disapprove and certify the works that conform
with the specifications and maintain permanent records of results of all the
tests made.

Give notice to the contractors of any defects and deficiencies, and issue
instructions for the removal and substitution of the improper works, where
provided under the contract. If required, order suspension of the work(s)
and/or recommend to NHA other recourse available under the contract.

Attend and make measurement and computation of quantities of the
completed works, or any work which is about to be covered or put out of
view before permanent work is placed thereon, and maintain permanent
records of all such measurements, and keep the measurement books and
records in safe custody.

Monitor and appraise progress of the works, and maintain a day by day
project diary which shall record all events pertaining to the administration of
the contract, requests from and orders given to the Contractors, and any other
information which may be at alater date be of assistance in resolving queries
which may arise concerning execution of the works.

Issue monthly-consolidated progress reports on a format to be agreed with
the NHA including payment estimates and comments on the Contractors'
work programme, and advice NHA of any problems or potential problems
which might arise and cause delay in implementation and recommend
corrective action(s) to be taken.

check the contractor's periodic statement of the estimated value of work
completed and certify that these statements clearly and accurately describe
the value of work executed on the value of the quantities of the items in the
"Billof Quantities".

Issue the interim certificates to NHA for payment to the Contractors on the
basis of "Measured work Items", having regard to any contractual provisions

r.

t.
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for advance payment, variation of price, and exchange rate fluctuation etc.
Certify the completion of the Activities/Works or parts thereof and process
final payments to the Contractors.

u. Assist with interpretation of the Contract Documents, explain and or
reconcile any ambiguities and or discrepancies in the Contract Documents,
and apply various provisions of the contract documents; and provide NHA
all relevant documentation needed for settling disputes (if any) with the
Contractors, and make recommendations to NHA for resolving the
Contractors' escalation claims, contract time extensions. variation orders.
subletting, additional cost, rate and price fixing etc.

v. Advise NHA on need for effective liaison with local authorities, police,
landowners, utility owners, the public and other organizations affected by the
Works in order to minimize or avoid unnecessary delays or disputes.

w. Jointly inspect with NHA the completed civil works, and assist in formal
taking over and review and approve or prepare "as built" drawings and plans
(as the case may be), and provide report(s) testifying to the satisfactory
completion of the contracts.

x. Inspect the completed works periodically during the defect liability period
within the term covering the Consultant's Agreement, prepare lists of
deficiencies (if any), and carry out supervision of the remedial works, and
issue the Defects Liability certificates after the rectification of notified
defects by the Contractors.

y. Assist NHA in settling any Audit Para's and Objections raised, and prepare
replies related to the project, and provide the entire relevant
documents/papers/letters etc. to support the replies-until 1 year after
completion of works.

z. Establish a comprehensive system of maintaining site records including site
correspondence, inspection records, test data, site diaries, records of
meetings, financial records, progress records etc.

aa. Provide any other specialist services requested by NHA under conditions to
be mutually agreed and ensure that the construction methods as proposed by
the contractor for carrying out the works are satisfactory, inspection of
contractor's construction equipment; and safety of the works, property,
personnel, and general public; the schedule of mitigation measures for

-,40.
adverse environmental impacts;

The Consuttant wiflr?{ureato coordinate between main Lowari Tunnel
Contactor and Conti6ctors of the road construction (of this Contract). The
Consultant will ensure that, all the activities are coordinated in such a manner
that no conflict what so ever ariseJduring the construction activities of all
parties as well as the maintenance and operationalization of the supply chain
remains unhindered for all the Contractors.

S["\1 6a$$g56\ o'tl r&c-ig\qY\ wsrls r r{X& h$\ FCI] Lr-
All other works incidental and consequential to the above given tasks. . \
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v.

w.

x.

v.

z,

Assist with interpretation of the contract Documents, explain and or
reconcile any ambiguities and or discrepancies in the Contraci Documentso
and apply various provisions of the contract documents; and provide NHA
all relevant documentation needed for settling disputes (if any) with the
contractors, and make recommendations to NHA for resolving the
contractors' escalation claims, contract time extensions, variation oiders,
subletting, additional cost, rate and price fixing etc.

Advise NHA on need for effective liaison with local authorities, police,
llndgwners, utility owners, the public and other organizations arrectea uy
the works in order to minimize or avoid unnecessary delays or disputes.

Jointly inspect with NHA the completed civil works, and assist in formal
taking over and review and approve or prepare "as built" drawings and
plans (as the case may be), and provide report(s) testiffing io the
satisfactory completion of the contracts.

Inspect the completed works periodically during the defect liability period
within the term covering the consultant's Agreement, prepare-liits of
deficiencies (if any), and carry out supervision of the remedial works, and
issue the Defects Liability certificates after the rectification of notified
defects by the Contractors.

Assist NHA in settling any Audit Para's and objections raised, and prepare
replies related to the project, and provide the entire relevant
documents/papers/letters etc. to support the replies-until 1 year after
completion of works.

Establish a comprehensive system of maintaining site records including site
correspondence, inspection records, test data, site diaries, records of
meetings, financial records, progress records etc.

Provide any other specialist services requested by NHA under conditions to
be mutually agreed and ensure that the construction methods as proposed
by the contractor for carrying out the works are satisfactory, inspection of
contractor's construction equipment; and safety of the works, property,
personnel, and general public; the schedule of mitigation measures for
adverse environmental impacts;

The consultant will be required to coordinate between main Lowari Tunnel
contactor and Contractors of the road construction (of this Contract). The
consultant will ensure that, all the activities are coordinated in such a
manner that no conflict what so ever arises during the construction
activities of all parties as well as the maintenance and operafionalization of
the supply chain remains unhindered for all the Contractors.

shall carryout all necessary works which may not be covered under the
stated ToR's but are to be carried out at no additional or extra cost to NIIA.
The consultant may built the proposed rates to include such costs. The
works can be incidental, complementary or consequential to contracted
works.

bb.
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D.

8.

STAFFING

The estimate implementation periods of the Works Contract is 24 months taking into
consideration the snow bound two (2) winter seasons excluding the defects liabitity
period, which will be 12 months. There witl be two separate "site supervision teams",
for South and North Access Road. The staff for South and North Access Road is
expected to mobilize on the date of actual commencement of works bv the contractors.

REQUIRED PROFESSIONAL & SUPPORT STAFF'

Following are the professional & Supporting Staff envisaged at project during supervision:

a. SOUTH ACCESS ROAD (PACKAGE-II):

(*) Wiil be mobilized as and when required. They will be responsible for design validation, assisting the
supervisory staff in design related issues and validation of As-Built drawings at completion of
project.

Note: Arry design support (if , Head Office will be required to inbuilt in the rates

55

9.

Sr.
No. Position No. of

Persons
Man-Months

Const. DLP Total

KEY PROFESSIONAL STAFF
1
I Resident Engineer (RE) I 24 6 30
2 ARE (Highway) I )* 2 26
a
J ARE (Structure) 1 24 2 26
4 Material Engineer I 24 0 24
5 Hydraulic Engineer (Supervision) 1 03 0 03
6 Quantity Surveyor (QS) I 24 6 30
7 Assistant Quantity Surveyor (AQS) 1 24 6 30
8 Surveyor 2 24 0 48

DESIGN SUPPORT STAF'F

9 Structural Design Engineer * 1 02 0 02
10 Highway Design Engineer* 1 02 0 02
t1 Hydraulic Engineer* 1 02 0 02

SUP]]ORT STAFF / NON.KEY PROFESSIONAL STAFF
T2 Site Inspectors 4 24 0 96
13 Laboratory Technicians 2 24 0 48
14 Laboratory Helpers 2 24 0 48
15 Survey Helpers + 24 0 96
16 Computer Operator I 24 6 30
I7 Auto Cad Operator 24 0 24

Sub-Total 26 321 28 505

of supervision staff.



b. NORTH ACCESS ROAD (PACKAGE-II):

O WiU be ntobilized as and when required, They will be responsible for desigt validation, assisting the
supervisory staff in design related issues and validation of As-Built drawitrgs at completion of
project.

Note: Any design support (if any) from the Consultant llead Office will be required to ittbuilt in the rates
of supervision stdf,

Sr.
No. Position No. of

Persons
Man-Months

Const. DLP Total

KEY PROFESSIONAL STAFF

I Resident Engineer (RE) I 24 6 30

2 ARE (Highway) I 24 2 26
a
J ARE (Structure) 1 24 2 26

4 Material Enpineer I 24 0 24

5 Hydraulic Engineer (Supervision) I 03 0 03

6 Quantity Surveyor (QS) I 24 6 30

7 Assistant Quantity Surveyor (AQS) I 24 6 30

8 Surveyor 2 24 0 48

DESIGN SUPPORT STAFF

9 Structural Design Engineer* I 02 0 02

10 Highway Design Engineer * I 02 0 02

11 Hydraulic Engineer* I 02 0 02

SUPPORT STAFF / NON-KEY PROF'ESI

tTsir" I"rp*,or, 
- IONAL STA_*d FF

24 0 96

t3 L ab o r atory Techni c i ans 2 24 0 48

t4 Laboratory Helpers 2 24 0 48

15 Survey Helpers 4 24 0 96

16 Computer Operator I 24 6 30

t7 Auto Cad Operator I 24 0 24

Sub-Total 26 321 28 565

..ZetGJ.-?;;\

Man-Months Total (a+b): 52 642 56 1130
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C. OUT OF POCKET EXPENSES

i. SOUTH ACCESS ROAD PACKAGE.II):

* Any additional item/ cost quoted against this line item must have provided solid/ tenable justification(s)
detailed in Form TECH-4 "Comments on TOR' without indicating financial value therein. The Client's
negotiation committee will deliberate on the requirement of additional item/ cost in case such Firm stands top
ranked. It is also to be noted by the Consultants that the Client is not bound to agree to the reasons given in
Form TECH-4.

Sr.
No.

Nomenclature Unit Quantity

Unit
Price
(Pak.
Rs.)

Total
Amount

(Pak Rs.)
Remarks

I Comm unicat ion Expenses Months 30

Reimbursement of
actual expenditures
up to a maximum

limit

2. Printing of Reports and
Drawinss

Months 30 -do-

3 .

Travel expenses of Key
(Technical) Personnel
between Head Office ald
Site (as per actual)

P . S 1,000,000/-

Reimbursement of
actual expenditures
upto a maximum
limit subject to

approval ofProject
Director for

travel(s).

4 .
Cost of preparing
Construction Drawings

L . S As per
TOR

5 . Others not covered above
to comply with TOR
requirements*

Sub-Total for Direct Cost

Ril\':"
lq
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ii. NORTH ACCESS ROAD (PACKAGE-II):

Any additional item/ cost quoted against this line item must have provided solid/ tenable justification(s)
detailed in Form TECH-4 "Comments on TOR" without indicating financial value therein. The Client's
negotiation committee will deliberate on the requirement of additional item/ cosl in case such Firm stands top
ranked. It is also to be noted by the Consultants that the Client is not bound to agree to the reasons given in
Form TECH-4.

Sr.
No. Nomenclature Unit Quantity

Unit
Price
(Pak
Rs.)

Total
Amount

@ak. Rs.)
Remarks

I Communication Expenses Months 30

Reimbursernent of
actual expenditures
up to a maximum

limit

2. Printing of Reports and
Drawings

Months 30 -do-

3 .

Travel expenses of Key
(Technical) Personnel
between Head Office and
Site (as per actual)

P.S 1,000,000/-

Reimbursernent of
actual expenditures
upto a maximum
limit subject to

approval ofProject
Director for

travel(s).

4.
Cost of preparing
Construction Drawings

L .S As per
TOR

5. Others not covered above
to comply with TOR
requirements*

Sub-Total for Direct Cost
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DETAIL OF KEY EXPERTS

The minimum qualification and experience requirements of Professional Key Staff on
North & South Access Roads (Package-Il) are given below:

(i) Resident Enqineers ( 02 Nos.)

Total
Experience: 15 Years

Qualification: Bachelor's degree in Civil Engineering. Proven seven (07) years experience as
'Resident Engineer" on Highway & Bridge Project, preferably on at least one
(1) NHA Pro-ject in hilly areas.

Responsibility: He will be responsible for construction supervision & Contract Administration
and ensuring that the works are executed in accordance with the required
specifications and approved drawings.

(ii) Assistant Resident Eneineers (!!!shwavs) ( 02 Nos.)

Total
Exoerience: 10 Years

Qualification: Bachelor's degree in Civil Engineering. Proven seven (07) years experience as
'Site Engineer" on highways, preferably on one or more NHA Projects.
Relevant experience highway projects in mountainous/hilly areas will be
prefened.

Responsibility: He will be responsible for construction supervision and ensuring that the
subprojects are implemented in accordance with the required specifications
and approved drawings.

(iii) Assistant Resident Eaqelnee-rsL$tructures) ( 02 Nos.)

Total
Experience: 10 Years

Qualification: Bachelor's degree in Civil Engineering. Proven seven (07) years experience as
'Site Engineer" on Bridges, Culverts, Retaining Wall, Slope Projection
Measures etc, preferably on one or more NHA Projects. Relevant experience
highway projects in mountainous/hilly areas will be prefened.

Responsibility: He will be responsible for construction supervision and ensuring that the
subprojects are implemented in accordance with the required specifications
and approved drawings.

ffi
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v

(iv) Hiehway Desisn Ensineer [02 No.)

Total
Experience: 12 Years

Qualification: M.Sc. in Civil Engineering. Proven ten (10) years experience as "Highway
Design Engineer" on tqo or more road projects. Proven credentials in
concrete pavement structure and geometric design of highways in
hilly/mountainous areas.

Responsibility:He will be responsible
pavement design and
resistant design.

for design and design
specifications on cost

review of the highway
effective, multi-hazard

(v) Structural Desisn Ensineer ( 02 No.)

Total
Experience: 12 Years

Qualification: ten (10) years of experience as
"Structural Design Engineer" on two or more road/bridge projects. Proven
credentials in design of heavy structures i.e. Avalanche Galleries, Bridges,
Culverts, Retaining Walls, Slope Stability and etc.

Responsibility:He will be responsible for design and design review of structural elements
of road components and bridges, including detailed structural drawings
and specifications on cost effective, multi-hazard resistant design.

(vi) Hydraulic Eneineer ( 021\aJ

Total
Experience: l0 Years

Qualification: B.Sc. (Civil Engineering) - preferably M.Sc. (Hydrology) with proven ten
(10) years of experience of conducting hydrological/drainage studies and
design of hydraulic & drainage structures, preferably for two or more
highway pro.i ects in mountainous/hilly areas.

Responsibility:He will be responsible to review & ensure the scouring depth in
nallhas/rivers along with the cost effective solution has been adopted
throughout the alignment of the projects, based on the required capacity
of soil, depth of water table and drainage pattem of the surrounding
mountainous area and also ensure that the design of road side drainage and
cross drainage structure has been carried out as per the site requirement
and flow patterns/calculations of runoff.

(vii) Material Eneineers ( 02 Nos.)

Total
Experience: 12Years

Qualification: Bachelor's degree in Civil Engineering or M.Sc. in Geology. Proven five
(05) years experience as "Materials Engineer" exclusively on concrete
works preferably on at least one (1) highway preferably NHA projects.
Must have proven knowledge on the NHA Specifications for Concrete
Works.

Responsibility:

^.

He will be responsible to stipulate material testing procedures and
specifications, make suitable recommendations regarding the borrow and
qualry areas for materials of construction, prepare JMF and preparation
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and testing of concrete mixes of different design mix grades using suitable
materials (binders, aggregates, sand filler etc.) as identified during
Material Investigation to conform to specifications. He/she will assist the
RE and will also be responsible for quality of materials used in
construction by performing field and laboratory tests and certifying their
acceptance based on recommended specifications for the materials and
will identi$r sources of materials and quarry sites.

(viii) Site Ene;ineers (08 Nos.)

Total
Experience: 5 Years

Qualification: Bachelor's degree in Civil Engineering. Proven three (03) years
experience on heavy concrete works for structure preferably on at least
one (1) NHA Project. Experience on mountainous roads/bridges will be
preferred.

Responsibility:He/she will be responsible for assisting Resident Engineer in construction
supervision of Road / Structural components of the subprojects and
ensuring that the subprojects are implemented in accordance with the
required specifi cations.

(ix) Quantity Surveyor ( 02llos.)

Total
Experience: l2 Years

Qualification: Bachelor's degree in Civil Engineering or DAE (Civil) with eight (08)
years ofproven experience as "Quantity $urveyor" preferably on at least
one (1) maior highway/road proiects and structures.

Responsibility:Helshe will be responsible for measurement of all types of quantities and
preparation ofmeasurement sheets in accordance with approved drawings
for the pu{pose of preparing interim and final payment certificates.

(x) Assistant Quantitv Survevor ( 02 Nos.)

Total
Exoerience: 6 Years

Qualification: DAE (Civil) with eight (04)
Surveyor" preferably on at
structures.

years
least

of proven experience as "Quantity
(1) highway/road projects andone

Responsibility: He will assist Quantity Surveyor regarding quantities
measurement/compilation matters.
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(xi) Survevor ( 02 NosJ

Total
Experience: 10 Years

Qualification: DAE in civil Engineering with seven (07) years of proven experience as
"Surveyor" on highways preferably NHA projects in hilly/mountainous areas.

Responsibility: He will carry out joint surveys with contractor's staff before commencement,
assist the Resident Engineer in checking the comectness of layout drawn at site
by the contractor's staff during executing for the road construction and
maintain all documentation on suryey works, record of control points and
bench marks and ensure that works commences according to the working
drawings approved by the Resident Engineer

E.

10.

REPORTING & DOCUMENTS REQUIREMENTS

Reporting Requirements :

The Consultant will prepare and submit to NHA five copies of each of the under
mentioned reports. The format of these reports shall be mutually agreed with the NHA.

a. Inception Report: The Consultant will submit an Inception Report at with in
one Month after mobilization. This will contain full detail of the consultant's
supervision, & contract administration methodology and staff plan.

Monthly contract Administration Reports: The consultant will, no later
than the 10th of each month, prepare anarcative progress reporl summarizing:

(D

(ii)

Construction progress during the month and cumulative to date for each
individual contract drawing specific attention to any major causes of
delay (administrative, technical or financial) with details of remedial
action taken or recommended to the Employer.

A comparison of actual and forecast expenditure both during the month
and cumulative to date for each individual contract, and a record of the
status of payment of the Contractors'monthly invoices, of all claims for
cost or time extensions, and of actions required of NHA to permit
unconstrained works implementation. The Consultant will also advise
on the final estimated cost for each individual contract and draw
attention to any major changes in the project budget including details of
remedial action taken or recommended to the Employer.

Brief on all correspondence exchanged with the contractors particularly
relating to contractual clauses, with financial and time implications.

Technical appreciation of any design or quality control problems for
each individual contract including details of remedial action taken or
recommended to the Employer.

(iii)

(iv)

(v) Status of compliance with the Environmental & resettlement Plans.

62,



ra

c . Technical Reports: The Consultant will produce as necessary technical/ due
diligence reports and position papers dealing with project matters during
implementation.

F. MISCELLANEOUS

11. Facilities:

The Construction Contractor shall provide, operate and maintain the following facilities
for the exclusive use of the Consultants:

a. Laboratory and Testing Equipment
b. Site Office and Residential Accommodation (adequately furnished)
c. Site Transport
d. Survey Equipment

The Consultants are encouraged to
submitting their proposals.

TIME FOR COMPLETION

The total time period of the Project (construction supervision) shall be twenty four (24)
months * twelve (12) months of Defect Liability Period.

12.

G.

with Construction Work before

* * * * * * * * * * * * *




