L (G 7))

EVALUATION REPORT

(As Per Rule 35 of PP Rules, 2004)

1. | Name of Procuring Agency:

National Highway Authority

2. | Method of Procurement:

Single Stage Two Envelope Procedure

3. | Title of Procurement:

PACKAGE - 1: Rehabilitation of National Highway,

Bahrain — Kalam (N-95)

Lot-1: Bahrain — Chimgarh Km 97+310 ~ 108+675 (11.365 Km)
Lot-2;: Chimgarh — Asrit Km 108+675 ~ 117+250 (8.575 Km)
Lot-3: Asrit — Pashmal Km 117+250 ~ 125+800 (8.550 Km)
Lot-4: Pashmal — Kalam Km 125+800 ~ 132+675 (6.875 Km)

Tender Inquiry No.:

2(471)/GM (P&CA)/NHA/16/

PPRA Ref. No. (TSE):

Date & Time of Bid Closing:

7 June 2016 at 1400 hours local time

NI ok

Date & Time of Bid Opening:

7 June 2016 at 1430 hours local time

8. | No of Bids Received:

Lot-1: Two (02) Bids were received
Lot-2: Three (03) Bids were received
Lot-3: Five (05) Bids were received
Lot-4: Seven (07) Bids were received

9. | Criteria for Bid Evaluation:

Criteria of Bid Evaluation is attached at Annex-l

10. | Details of Bid(s) Evaluation:

As below

Lot1 e o
M/s Z(T\I/B)—TTC Qualified Izr;)ceenzéd 2,161,848,200
The bidder was disqualified due to
_ _ nonfulfiiment of status of legal and
M/s FWO Dis-Qualified P”ge;'g dNOt - financial autonomy as per ADB
P guidelines and ITB 4.5 of bidding
document.
Jdot2 . et . o ‘ i
Ms % JKVE;TTTC Qualified 'ng;engéd 2,175,226,600 2nd
M/s Khattak ) .
Allied Const-AM|  Qualified Price Bid 1,933,199,100 1t
& Co. (JV) opened
The bidder was disqualified due to
‘ ' nonfulfilment of status of legal and
M/s FWO Dis-Qualified P”geei'g dNOt - financial autonomy as per ADB
P guidelines and ITB 4.5 of bidding
document.




*

Evaluated ,

Rule/Regulation/SBD*/Policy/

Néme of B'dder 'I;ecl::\(::z:é;f : Z’"ai?:;;'lgf st R Basis for Rejection / Acceptance
: PP o PPl _ Cost Rs) as per Rule 35 of PP Rules, 2004.
Lot-3 s SRR i E |
The bidder offers for Lot-2 and
Lot-4 were accepted by applying
Vs Khattak Allied least cost combination to the
s Khatta ie i
i i Employer and considerin
Const.-AM & Co. Qualified Price Bid 1,173,235,700 bloy . 9
(V) opened capacity constraint of two lots only
' “In accordance with multiple
contracts criteria 1.2 of section-3
bidding documents.
The bidder offer for Lot-3 was
accepted by applying least cost
M/s Sachal " Price Bid combination to the Employer in
Engineering Works Qualified opened 1:322,183,670 accordance with multiple contracts
criteria 1.2 of section-3 bidding
documents.
M/s ZKB Qualified Price Bid 1,340,413,500 31
opened
The bidder was disqualified due to
Price Bid Not nonfulfillment of status of legal
Dis-Qualified i i
M/s FWO opened - and financial autonomy as per
ADB guidelines and ITB 4.5 of
bidding document.
M/s Khyber Grace- e Bid N
M/s Mian Abdul Dis-Qualified P”geenled ot ) Fail to meet requirement of
Jabbar (KGL-MAJ- P construction experience
JV)
Lot4 ; \
M/s Khattak Allied ice Bi
Const-AM & Co. Qualified Price Bid 968,246,700 1
opened
(V)
M/s Sachal - Price Bid nd
Engineering Works Qualified opened 1,088,643,600 2
M/s ZKB Qualified Price Bid 1,092,269,700 3
opened
M/s Rakhshani . Price Bid th
Builders Quallified opened 1,484,877,500 4
The bidder was disqualified due to
_ . nonfulfilment of status of legal
M/s FWO Dis-Qualified Prlges:ngot - and financial autonomy as per
P ADB guidelines and ITB 4.5 of
bidding document.
M/s  IKAN-Highrise Dis-Qualified Price Bid Not ; Refused to extend the bid validity
(Jv) opened pursuant to ITB 18.2.
) . : . Did not furnish authorization/
M/s Al-Manan Const Non.respor!glve Price Bid Not - power of attorney and also offered
Co. & Dis-Qualified opened . :
alternate time for completion

*It was determined during technical evaluation that the bidder has capacity to undertake only two lots either Lot-2 & Lot-4 or
Lot-3 & Lot-4 depending upon least cost combination to the Employer.




Lowest Evaluated Bidders:

Lot-1: M/s ZKB-TTC (JV)
Lot-2: M/s Khattak Allied Const.-AM & Co. (JV)

Lot-3: M/s Sachal Engineering Works
Lot-4: M/s Khattak Allied Const.-AM & Co. (JV)

11. Any other additional / supporting information, the procuring agency may like to share:
The project is being financed by Asian Development Bank (ADB); therefore the procurement was
carried out in line with ADB’s procurement guidelines. The bidding was done on Single Stage Two
Envelope Procedure.

Signature: %ﬁ‘ﬂfz GJX

LA F N i v A)

nerc 4~ rager (P&CA,

Iffz(:i(: % shway Aushority
Islamabad

Official Stamp:

*Standard Bidding Documents (SBD).
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Section 3 - Evaluation and Qualification Criteria

- Without Prequalification -

This Section contains all the criteria that the Employer shall use to evaluate bids and qualify Bidders. In
accordance with [TB 32 and ITB 36, no other methods, criteria and factors shall be used. The Bidder
shall provide all the information requested in the forms included i Section 4 (Bidding Forms).
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Gy by st
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2.3
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2.3.1 Historical Financial Performance... OSSOSO PP OO URNR
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2.3.3 Financial ResourcesS

Construction Experience......au. OO PRPE- &
2.4.1 Contracts of Similar Slze and Nature PP PO PTUOPPPPOPPPTRP. |
2.4.2 Construction Exparisnce in Key Actwmas UV PU PRS- .
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Bldding Doaument fo‘rlCBfﬁNHRP!Pack—i Procurement of Warks . Single-Stage: Two-Envelops
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Sectlon 3 - Evaluation and Qualification Criteria

1.1

1.2

13

14

1.5

Evaluation
In addition to the ctiteria listed in ITB 36.2 (a) - (e), other relevant factors are as follaws:

Adequacy of Technical Proposal

Evaluation of the Bldder's Technical Proposal will inciude an assessment of the Bidder's
technical capacity to mobilize key equipment and persannel for the contract consistent with
its proposal regarding work methods, scheduling, and matsrial sourcing in sufficlent detall
and fully in accordance with the reguirements stipulated in Section 6 (Employer's
Requiraments}.

Non-compliance with equipment and personnel reguirements described in Section &
(Employer's Requiraments) shall not normally be a ground for bid rejection and such non-
compliance will be subjsct to clarification during bid evaluation and rectification prior o
contract award.

Completion Time
An alternative Completion Time, if permitted under ITB 13.2, will be evaluated as follows:

Not Appilcable.

Technical Alternatives
Technizal alternatives , if permitted under ITB 13.4, will be evaluated as follows:

Mot Appiicable.

Quantifiable Nanconformitles and Omissions

Subject fo ITB 14.2 and ITB 36.2, the evaluated cost of quantifiable nonconformities including
omissions, is determinad as follows:

"Pursuant to (TB 31.3, the cost of all guantifiable nonmaterial nonconformities shall be
evaluated, including orwissions in Daywork where competitively priced but excluding cmissian
of prices in the Bill of Quantities. The Employer will make its own assessment of the cost of
any nohmaterial nenconformities and omissions for the purpose of ensuring fair comparison
of Bids."

Domestic Preference

If & margin of preference is provided for under (TB 35.1, the following procedure shall apply:
Not Applicable. =

Single-Stage: Two-Envelope Procurement of Works
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33

1.6 Multiple Contracts

Waorks are grouped in multipls lots and pursuant to ITB 38,4, the Employer shall evaluate and
compare Bids on the basis of a lot, or a combination of lots, or as a total of lots in arder to
amive at the least-cost combination for the Employer by taking into account discounts offered
by Bidders in casse of award of multiple lots.

Lot # 1: Bahrain — Chimgarh Km 97+310 ~ 108+67& (11,385 Km)
Lot # 2: Chimgarh — Asrit Km 1084875 ~ 1174250 (8.676 Km)
Lot # 3. Astit — Pashmal Km 117+250 ~ 125+800 (8,550 Km)

Lot # 4: Pashmal - Kalam Km 125+800 ~ 132+676 (6.875 Km)

If a Bidder submits several successful (lowest evaluated substantially responsive) bids, the
evaluation will also include an assessment of the Bidder's capacity to meet the following
aggregated requirements as presented in the bid:

¢« Average annual construction turnover,
« Financial resourcss,

s Equipment tc be allocated, and

» Persannel to be figlded.

Bidding Dozumant for ICB/PNHRP/Pack-1 Procurement of Works Single-Stage: Two-Envelope




Section 3 - Evaluation and Qualification Criteria
2. Qualification
It is the legal entity or entities comprising the Bidder, and not the Bidder's parent companies,
subsidiaries, or affiliates, that must satisfy the qualification criteria described below.
2.1 Eligibility
Criteria GCompliance Raquirements Documents
Requirement single f—— "°'"tEV°h“"“'° . Subrmission
arthers ac ne
Entlty Combined Partner Partner Requirements
2.1.1 Natlonality
Nationality in accordance with must mest mustmeet | mustmest not Forms
ITB Subclauss 4.2. requirement || requirement | requirement | applicable ELI-1; ELI -2
with attachments
2.1.2 Conflict of Interast
No conflicts of interest in‘ must meet must meet must meet not Letter of Technical
accordance with [TB Subclause requirement || requirement | requirement | applicable Bid
4.3
2.1.3 ADB Eligibility
Not having been declared must meet || mustmest | must mest not Letter of Technical
ineligible by ADB, as described requirement [ requirement | requirement | - applicable Bid
in ITB Subclause 4.4.
214 Government-Owned Entity
Bidder required to mest must meet must meet mugt meet nat Forms
conditions of ITR Subclause 4.5, requirement || requirement | requirement | applicable ELl«$;ELI~2
with attachments
21.5 United Nations Eligibility
Not having been excluded by an | mustmeet | mustmeet | mustmeet not Latter of Technical
act of compliance with a UN requirement || requirement | requirement | applicable Bid
Security Councll resolution in
accardance with ITB Subclause
4.7,
2.1.6 Registration with Pakistan Engineering Council (PEC)
National Bidder must be must maet not must meet | must meet Forms
registered with Pakistan requirement || applicable | requirement | requirement ELI-1; ELI-2
Engineering Council (PEC) and fvm?;‘hjg with aftachments
shall have a valid registration A
Certificats in following category
(or above) with Specialization in
CE-01 & CE-02.
Lot — ¢ Gatsgory C-B
Lot—2 Category C-B
Lot-3 Category C-1 .
Lot -4 Category C-1 7ol Highs
&7 N
o ¥
¥ )
=2
Single-Stage: Twa-Envelope Procurement of Works Bidding nt for ICB/PNHRP/Pack-1
Or ) y
Ciusiat
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2.2 Pending Litigation

Pending Litigation criterion shali apply.

2.21 Pending Litigation and Arbitration

Criteria Compliance Requirements Documents
Requirement Single o Jo!ntEVznture 5 Submission
artnars aC. ne sgu enm
- Entity Combinad Parther Partner Requirem
All pending litigation and musi meel not must meet not Form LIT -1
i 5 requirament | applicable | requirement | applicabls
arbltra;xon, i anly, ghail I_ae . by itself or by fise or
tr_eate 88 resolve _agalnst the | a5 partnerto a8 partner to
Bidder and so shall in total not past or past or
represent more than fifty percent | existing Jaint existing Joint
(50%) of the Bidder's networlhy | Venture Verture
calculated as the difference
betwean total assets and total
liabilities.
Bidding Document for [CB/PNHRP/Pack-1 Procurement of Works Single-Stage: Two-Envelope




36 Seclion 3 - Evaluation and Qualiflcation Criteria

2.3 Financial Situafion

2,31 Historical Financial Performance

Criteria Compliance Reguirements Documents
Requirement Single Joint Venture Submission
eq E"tity All Partners Each One Requi remenfs
Combined Partner Partner
Submission of audited financial must meet not must mest not Form FIN-1 with
statements or, if not requirad by requiremant | applicable | requirement | applicable attachments
the law of the Bidder’s country,
other financial statements
acceptabla to the Employer, for
the years 2012, 2013, 2014 or
latest to demonstrate the current
soundness of the Bidder's
financial position. As a
minimum, the Bidder's net worth
for the last year calculated as
the diffarance between total
assels and total liabilities shouid
be poasitive.
2,3.2 Average Annual CGeonstruction Turnover
Criteria Compliance Requirements Doguments
. Single Joint Venture Submission
Requ irement Ent“y All Partners Each One Requiramants
Combined Partner Partner
Minimum average annual must meet mus.t meet must meel must meet Form FiN -2
construction furnover are raquirement | requirement 25% ofthe | 40% of the
calculated as total certified requiramient | requirament

payments received for cantracts
in progress or completed, within
the last three (03} years.

for Lot — 1 US $ 28 Million
for Lot =2 US 3 28 Million
for Lot - 3 US § 17 Million
for Lot —4 US § 14 Million

N £

Single-Stage: Two-Envalops Progurement of Works ._Biadingsgadiment for IGB/PNHRP/Pack-{




Seclion 3 - Evaluation and Quallfication Criteria

2.3.3 Financial Resources

If the bid evaluation process and the decision for the award of the Gontract takes more than one (1)
year from the date of bid submission, Bidders shall be asked to resubmit their current contract
commitments and latest information on financial resources supported by latest audited sccounts /
audited financial statements, or if not required by the law of the Bidders country, other financial

stalements acceptable to the Employer, and the Bidders' financia! capacity shall be reassessed on this
basis.

Criteria Compliance Requirements Documents
Requi ¢ Slngle Joint Ventura Submiesion
aquiremen Entity [ All Partners Each One Requlrements
Combined Partner Partner

The Bidder must demonstrate that
it has the financial resources to

meet:

(a) its current contract mu:'ft meet | not applicable mus.t meet |not applicable Form FIN-4
commitments, as defined in | "eauirement r?;‘r”i'l':g‘:r"“
FIN'4 (Total Financial contraclual
Requirements for Current commitments
Contract Commitments), plug

{b} the requirements for the Must meett mue}‘ meet | st meet | must meat F°|f_,m F"lil_h-la ind
Subject Contract(s) of the | reauirement § reaulrement | oo v | ap% of the orm F -
following: lots: requirement | reguirement

Lot=1 USs 3 04 Million
Lot—2  UsS $ 04 Million
Lot=3 us $ 02 Million
Lot—4  US $ 02 Million

Bidding Documant for ICBPNHRPPack-1 Frocursmeant of VWorks Single-Stage: Two-Envelope
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2.4 Construction Experience

2.41 Contracts of Similar Size and Nature

Criteria Compliance Requirements Documents
Reduirement Single Jaint Venture Submlssion
9 Entity [ All Partnors | Each Cne Requirements
Combined Partner Partner
Participation in at least one must meet not not must meet Form EXP - 1

contract that has bean requirament applicable applicabla requirament

successfully or substantially
completed within the last seven
{07} years and that is similar to
the proposed works, where the
value of the Bidder’s
participation exceads amounts
mentionad below. The similarity
of the Bidder’s participation shall
be based on the physical size,
nature of works, complexity,
methods, technology or other
characteristics as described in
Section 8, Employer’s
Requirements.

for Lot - 1 Us § 17 Million
for Lot - 2 US § 17 Million
for Lot - 3 US $ 10 Million
for Lot - 4 Us $ 08 Million

Single-Siage: Two-Envelope Procuremant of Works Bidding Document far IGB/PNHRP/Pack-1




Section 3 - Evaluation and Qualification Criteria

2.4.2

Construction Experience in Key Activities

{May be complied with by Speciallst Subcontractors. Enployer shall require evidence of subgontracting agreament
from the Bidder. Specialist Subcontractor ls a speclalist enterprise engaged for highly specialized processes which
cannot be provided by the main Contractor.)

Criteria Compliance Requirements Documents
Joint Venture i
Requirement g?t?tl; All Partnors Each Ona Ri:?lm?nsle:r:s
Combined Partnar Parinar
For the ahove or other must meet must meet not [[1°]3 Form EXP - 2
requiremnent | requirement applicable applicable

contracts executed during the
period stipulated in 2.4.1
abeve, a minimum construction
experignce in the following key
activities:

Formatian of Embankmeant
21,700 Cu.m/Year

Sub-Base ! Base Course
21,700 Cun/Year 4

Asphaltic Concrete Pavement
7,200 Cum/fYear

forlot-2

Fomnation of Embankment
13,300 Cu.m/Year

Sub-Base / Bage Course
14,800 Cu.m/Year

Agphaltic Concrete Pavement
5,000 CumfYear

..............

.............

.....................

.......................................

Earmation of Embankment
10,600 Cu.mfYear

Sub-Base / Base Course

10,700 Cu.m/Year
IAsphaltic Conerete Pavement

3,700 Cum/Year

...............

................

...............

..............

..............

.....................

Formation af Embankment
$3,500 Cu.m/Year

Sub-Base / Base Course
8,500 Cu.m/Year

Asphaltic Concrele Pavement
3,800 Cu.m/Year

..............

Bidding Documant for ICB/PNHRF/Pack-1

FProcuremant of Works

Singla-Stage: Two-Envalope




