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EVALUATION REP
(As Per Rule 35 of PP Rules. 2004)

1 . Name of Procuring Agency: National Highway Authority

2 . Method of Procurement: Single Stage Two Envelope Procedure

3. Title of Procurement:

PROCUREMENT OF CIVII- WORKS FOR POST FI-OOD
NATIONAL HIGHWAY REHABILITATION PROJECT
(PNHRP)
PACKAGE 7: REHABILITATION OF THE KANDHKOT -
KASHMORE ROAD (N-55)

Lot # 1: Kandhkot-Kashmore Km 469 to Km 485 (16 Km)
Lot#2: Roihan-Chak Karya Km 540.5 to Km 547.5 (7 Km)

4. Tender Inquiry No.: 2(47 6)t GM (P&CAyN H N 17 |

5. PPRA Ref. No. (TSE):

6. Date & Time of Bid Closing: 17th November. 2016 at 1030 hours localtime

7. Date & Time of Bid Opening: 17th November. 2016 at 1100 hours local t ime

L No of Bids Received: Lot-1: Four (04) Bids were received
Lot-2: Three (03) Bids were received

9. Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Annex-l

10 . Details of Bid(s) Evaluation: As below
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M/s Rakhshani
Builders (Pvt)
Ltd.

Dis-
qualified

Price
Bid not
opened

The bidder failed to meet
the construction
experience in key
activities

M/s Zhongmei
Engineering
Group Limited

Dis-
qualified Qualified

Price
Bid not
opened

Price
Bid

opened
327,461,814.22

(3'")
The bidder qualified in
lot-2 while in lot-1 the
bidder was disqualified
due to offering alternate
time for completion
which was not permitted
as per provisions of
bidding document.
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M/s Umer Jan
and Company Qualified Qualified

Price
Bid

ooened

Price
Bid

ooened
742,278,908t- 290.627,280t- 1r'

M/s Nauman
Construction
Company
M/s IKAN
Engineering
Services (Pvt)
Ltd- M/s
Highrise (Pvt)
Ltd Joint
Venture (NCC-
IKAN-HRPL
JV)

Qualified Qualified
Price
Bid

opened

Price
Bid

opened
746.094.528t- 304,373,068/- 2no

Lowest Evaluated Bidder: M/s Umer Jan and Gompany in Both Lots.

11. Any other additional / supporting information, the procuring agency may
like to share: The project is being financed by Asian Development Bank (ADB);
therefore the procurement was carried out in line with ADB's procurement guidelines.
The bidding was done on Single Stage Two Envelope Procedure.

Signature:

Gener' i'; 
t -1ger (P&CA)
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I s l s n t a b a q

Official Stamp:

*Standard Bidding Documents (SBD).
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Section 3 - Evaluation and Qualification Criteria

Section 3 - Evaluation and Qualification Criteria
- Without Prequalification -

This Section contains all the criteria that the Employer shall use to evaluate bids and qualify Bidders. In
accordance with ITB 32 and ITB 36, no other methods, criteria and factors shall be used. The Bidder
shall provide all the information reguested in the forms included in Section 4 (Bidding Forms).
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2.4.2 Construct ion Experience in Key Act iv i t ies.. . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . ' .3-9
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*2 Section 3 - Evaluation and Qualification Criteria

1. Evaluation
In addition to the criteria listed in ITB 36.2 (a) - (e), other relevant factors are as follows:
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4
1.1 Adequdcy of Technical Proposal

1 .2

1 .3

1.4

Evaluation of the Bidder's Technical Proposal will include an assessment of the Bidde/s
technical capacity to mobilize key equipment and personnel for the contract conSistent with
its proposal regarding work methods, scheduling, and material sourcing in sufficient detail
and fully in accordance with the requirements stipulated in Section 6 (Employe/s
Reguirernents).

Non+ompliance with equipment and personnel requirements described in Section 6
(Emptoye/s Requirements) shall not normally be a ground for bid rejection and such non-
compliance will be subject to clarification during bid evaluation and rectification prior to
contracl award.

Completion Time

An alternative Completion Time, if permitted under ITB 13.2, will be evaluated as follows:

Not Applicable.

Technical Alternatives

Technicalalternatives , if permitted under ITB 13.4, will be evaluated as follows:

Not Applicable.

Quantifiable Nonconformities and Omissions

Subject ts tTB 14.2 and ITB 36.2, the evaluated cost of quantifiable nonconformities including
omissions, is determined as follows:

'Pursuant to ITB 31.3, the cost of all quantifiable nonmaterial nonconformities shall be
evaluated, including omissions in Daywork where competitively priced but excluding omission
of pr'ces in the Bill of Quantities. The Employer will make its own assessment of the cost of
any nonrnaterial nonconformities and omissions for the purpose of ensuring fair comparison
of Bids-'

Domestic Preference

lf a margin of preference is provided for under ITB 35.1, the following procedure shall apply:
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Seclion 3 - Evaluation and Qualificalion Criteria

o
34

Lot#  1 :
Lol#2:

Works are grouped in multiple lots and pursuant to ITB 36.4, the Ernployer sh€Il evaluate and

"orp"re 
giOs ;nthe basis of a lot, or a combination of lots, or as a total of lots in order to

arrive at ihe least-cost combination for the Employer by taking into account discounts offered

by Bidders in case of award of multiple lots.

Kandhkot - Kashmore Km 469 to Km 485 (16 Km)
Rojhan - Chak Karya Km 540.5 to Km 547.5 (7 Km)

lf a Bidder submits several successful (lowest evaluated substantially responsive) bids, the

evaluation will also include an assessment of the BiddeCs capacity to rneet the following

aggregated requirements as presented in the bid:

. Average annual construction turnover'

. Financial resources,

. Equipment to be allocated, and
r Personnelto be fielded.
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Section 3 - Evaluation and Qualmcation Cliteria

2. Qualification

tt is the legal entity or entities comprising the Bidder, and not the Bidder's parent companies,
subsidiaries, or afiiliates, that must satisfy the qualification criteria described below.

2.1 Eligibility

2.1.3 ADB Etigibility

2.1.4 Governrnent€wned EntitY

2.1.5 United f{ations Eligibility

2.1.6 Registration with Pakistan Engineering Council (PEC)

the
wing

2.1.1 Nationatity

Nationality in accordance with
ITB Subclause 4.2.

must meet
requirement

must meet
requirement

must meet
requirement

not
applicable

Forms
ELI - 1; ELI - 2

with attaclments

2.1.2 Conflictof Interest

No conflicts of interest in
accordance wilft ITB Subclause
4.3.

must meet
reguirement

must meet
requirement

must meet
requirement

not
applicable

Letter of Technical
Bid

Not having been declared
ineligibte by ADB, as described
in fTB Subclause4.4.

must meet
requirement

must meet
requirement

must meel
requirement

not
applicable

Letter of Technical
Bid

Bidder required'to meet
conditions of ffB Subclause 4.5.

must meet
requiremenl

must meet
requirement

must meet
requirement

noI
applicable

Forms
E L I - 1 ; E L l - 2

with attachments

Not having been excluded by an
act of complianee with a UN
Security Coutp:il resolution in
accordance with ITB Subclause
4.7.

musl meet
requiremenl

musl meet
requirement

must meet
requirement

nol
applicable

Letter of Technical
Bid

tlational Bidder must be
'egistered with Pakistan
ingineering Council (PEC) and
;hall have a vafidregistration
Oertifi cate in fdlowing category
lor above) with Specialization in
cE-01 & cE-02.

i3l:lffii

must meet
requirement

not
applicable

must meet
requirement
as per their
working JV

share

must meet
requirement

Forms
Etl -  1: ELI - 2

with attachments
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Seciion 3 - Evaluation and Qualification Criteria
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2.2 Pending Litigation
Pending Liligation criterion shall apply.

2.2.1 Pending Litigation and Arbitration
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Requirement

Form LIT - 1All pending litigation and
arbitration, if any, shall be
treated as resolved against the
Bidder and so shall in total not
represent more than fifty percent
(50%) of the Bidder's net worth
calculated as the difference
between total assets and total
liabilities.

must meet
requirement
by itself or

as partner to
past or

existing Joint
Venture

not
applicable

\crjai
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Section 3 - Evaluation and Qualmcation Crileria

2.3 FinancialSituation

Z,g.l Historical Financial Performance

2,3,2 Average Annual Gonstruction Turnover

E

Requirement

must meet
requiremenl

nol
applicable

FormFlN-1  w i th
attachments

not
applicableSubmission of audited financial

statements or, ff not required bY
the law of the Biddefs country'
other fi nancial statements
acceptable to the EmPloYer, for
the years 2013,2014,2015 or
lateit to demonstrate the current
soundness of the Biddels
financial Position. As a
minimum, the Biddefs net worth
for the last Year calculated as
the difference between total
assets and total liabilities should
be positive.

must meet
requirement

Form FIN - 2must meet
407q of lhe
requirement

must meet
requiremenl

must meet
25% ol the
requirement

must meet
requirementMinimum average annual

construction turnover are
calculated as total certified
payments received for contracts
in progress or comPleted, within
the last three {03} yean.

Lot - 1 Rs. 1,450 Million
Lot - 2 Rs. 730 Million

Si ng l+Sta g-: f rr,o-gnretope ffi Document for NCB/PNHRP/N-55/Package.T



Section 3 - Evaluation and Qualification Cnlena

2.3.3 FinancialResources

lf the bid evaluation process and the decision for the award of the Contract lakes more than one (,
year frorn the date of bid submission, Bidders shall be asked to resubmit their cunent contra,
commitments and latest information on financial resources supported by latest audited accounts
audited financial statements, or if not required by the law of the Bidder's country, other financi
slatements acceptable to the Employer, and the Bidders'financial capacity shall be reassessed on th
basis.l'iirr

Requirement

Bidder must demonstrate
has the financial resources to

(a) its current contract
commitments, as defined in
FIN-4 (TotalFinancial
Requirements for Current
Contract Commitments), plus

(b) the requirements for the
Subject Contract(s) of the
following lots:

Lot - 1 Rs. 180 Millioh
Lot- 2 Rs. 90 Million

F o r m F l N - 3 a n d
Form FIN - 4

Bi&Sng Docrrnent for NCB/PNHRP/N-55/Package-7 Procurement of Works Single-Stage: Two-Envek



3-8 Sedion 3 - Evaluation and Qualification Crileria

Requirement

nol
applicable

must meet
requirement

Participation in at least one
contract that has been
successfully or substantially
completed within the last seven
(07) years and that is similar to
the proposed works, where the
value of the Bidde/s
participation exceeds amounts
mentioned below. The similarity
of the Bidder's participation shall
be based on the physicalsize,
nature of works, complexily,
methods, technology or other
characteristics as described in
Section 6, Employe/s
Requirements.

Lot - 1 Rs. 720 Million

Lot - 2 Rs. 290 Million

must meet
requirement

noI
applicable

Form EXP - 1

Bidding Document for NCB/PNHRP/N-SS/Package-7

2.4 ConstructionExperience

2.4.1 Contracts of Similar Size and Naturee  (1 )
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Section 3 - Evaluation and Qualification Criteria

2,4,2 Construction Experience in Key Activities
(May be complied with by specialist subcontractors. Employer shall require evidence of subcontracting agfeeme

from the eioaer. sp;iialit duba"nr.*r|. is a specialist 6ntirprise engaged for highly specialized processes whir

cannot be provided by the main Conlractor')
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