EVALUATION REPORT
(As Per Rule 35 of PP Rules, 2004)

1. | Name of Procuring Agency: National Highway Authority

2. | Method of Procurement: Single Stage Two Envelope Procedure

- ~ | PROCUREMENT OF CIVIC WORKS FOR POST FLOOD |

NATIONAL HIGHWAY REHABILITATION PROJECT

(PNHRP)

3 | Title of Procurement. PACKAGE 7: REHABILITATION OF THE KANDHKOT -
' ' KASHMORE ROAD (N-55)

Lot # 1: Kandhkot-Kashmore Km 469 to Km 485 (16 Km)
Lot # 2: Rojhan-Chak Karya Km 540.5 to Km 547.5 (7 Km)

4. | Tender Inquiry No.: 2(476)/GM (P&CA)/NHA/M7/

5. | PPRA Ref. No. (TSE): -

6. | Date & Time of Bid Closing: 17" November, 2016 at 1030 hours local time
7. | Date & Time of Bid Opening: | 17" November, 2016 at 1100 hours local time
o [NootbusRecones | 0T Fou S e e

9. | Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Annex-l
10. | Details of Bid(s) Evaluation: As below

The bidder faile,d to meet
M/‘? Rakhshani Dis- Price the construction
Etlé"lders (Pv) qualified ) OB;Z:;); ) i i expe.ri.ence in  key

activities

3)

The bidder qualified in

lot-2 while in lot-1 the
M/s Zhongmei i Price Price bidder was disqualified
Engineering D'_s_' Qualified | Bid not Bid - 327,461,814.22 | due to offering alternate
Group Limited qualified opened | opened time for completion

which was not permitted

as per provisions of

bidding document.




“Rule/Reguiation/sS
) “Price | Price
ZKZ gg‘:raﬂa" Qualified | Qualified |  Bid Bid | 742,278,008/~ | 290,627,280/- e
pany opened | opened
M/s Nauman
Construction )
Company -
M/s IKAN
Engineering B P
. rice rice nd
Services () | Qualified | Qualified |  Bid Bid | 746,094,528/ | 304,373,068/- 2
Highrise (Pwt) opened | opened
Ltd Joint
Venture (NCC-
IKAN-HRPL
Jv)
Lowest Evaluated Bidder: M/s Umer Jan and Company in Both Lots.
11. Any other additional / supporting information, the procuring agency may

like to share: The project is being financed by Asian Development Bank (ADB),
therefore the procurement was carried out in line with ADB’s procurement guidelines.
The bidding was done on Single Stage Two Envelope Procedure.

Signature: 3‘%32

£ =~qger (P&CA)
_iway Authority
Islamabad

| Official Stamp:  ......................

Gener: ¢
Natic

*Standard Bidding Documents (SBD).
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Section 3 - Evaluation and Qualification Criteria
- Without Prequalification - f

This Secticn contains ail the criteria that the Employer shall use to evaluate bids and qualify Bidders. In
accordance with ITB 32 and ITB 36, no other methods, criteria and factors shall be used. The Bidder 1
shall provide all the information requested in the forms included in Section 4 (Bidding Forms).

Table of Criteria

1. Evaluation .........cceveeecenne et eussemeressetraeassesen et ses stAeseE e e s s srasareen e ee s pnse s bens 3-2
1.1 Adequacy of TechniCal Proposal..........cvceieiie ittt cessessrsce e teseesnses soreeane 3-2
12 COMPIBHON TIMIB .evuvieeeieeceee e eecte et estesess et eeeaasas e e s et e e see st e aae st antensesersseansensesaastassnssssasntensesres 3-2
1.3 TEChNICAI AREINALIVES .......ccvevirereeeee st crr e st eat et s see st st e st aa e samens s e ses s mtaranseraresssresane 3-2
1.4 Quantifiable Nonconformities and OMMISSIONS .c.covveerviiiriereni e cnnnressie e e seres saeraesaeesesssanees 3-2
1.5 DOMESEIC PIEIEIENCE ..oeveeeeeeiicei ittt vt e ere s et seeeseeeasssaes s ssesneatassnsnsestsessassbenssersessrsensarensessncssans 3-2
1.6 MUIIDIE CONMTACES ..o ettt st s e er s be s eresnae s eae s s ea st b ra e 3-3
: 1
2. L@ TBF:] 7 71o- 11 [0 o U crrvesseesinaes 3-4
21 =311 14111 o oo seeemerertierserte SRt et aSa s SRR R eSS RN RS RO ST SO RS SRS R RS E ST SO vpaesRR SRS SRR RS 34
211 NBHONGIEY ....ocveeeeeeeeee et ettt rre e b sas et san s st e e R as e 3-4
2.1.2 CONlICE OF INEEIESL....c..eiceeiveeeiee e et sir s e e et s st sta e e seeeraasasaasbn s sae st e sane st s anaessarsesnnereass 34
2.1.3 ADB ElGIbility .........ocoeeereeriereiecreee e ccsrnsaens VI 34
2.1.4 Government-Owned Entity ...........c.ooveeern e 34 1
2.1.5 United Nations ElGIDility .........ccoceereeveeieiicirie e s 34
2.1.6 Registration with Pakistan Engineering Council (PEC).........cccooceiviiinrnieircecnreesrineas 34 -
2.2 Pending Litigation and Arbitration ..........ccccecommscriennenee deeeeseiessernessastasanrenasrtsrortsasnnas 3-5
2.2.1 Pending Litigation and ArbIration ...t 3-5
1
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2.3.1 Historical Financial Performance.........cccovceuluiieniereerenn et e s 36
2.3.2 Average Annual Construction TUMNOVET ........o.cciviiriiniiicnie e 36
2.3.3 Financial RESOUICES ..ccciermerrrsnraseserssnsssanrarsavnsnsans tiereessenseessneertesnaresrannsessnaresen 3-7
24 CoNStruCtion EXPEriENCEe...ccccicetirsmreimiieissiresssanstmssemiseisssissssasassstsinsnsssssssssrsssassoenssssasssssasssasennasnnass 3-8
2.4.1 Contracts of Similar Size and NatUIe .......coceiirrree ettt et as 3-8
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Section 3 - Evaluation and Qualification Criteria

1.1

1.2

1.3

14

1.5

Evaluation

In addition to the criteria listed in ITB 36.2 (a) — (&), other relevant factors are as follows:

Adeqlacy of Technical Proposal

Evaluation of the Bidder's Technical Proposal will include an assessment of the Bidder's
technical capacity to mobilize key equipment and personnel for the contract consistent with
its proposal regarding work methods, scheduling, and material sourcing in sufficient detail
and fully in accordance with the requirements stipulated in Section 6 (Employer's
Requirements).

Non-compliance with equipment and personnel requirements described in Section 6
(Employer's Requirements) shall not normally be a ground for bid rejection and such non-
compliance will be subject to clarification during bid evaluation and rectification prior to
contract award. :

Completion Time ,
An alternative Completion Time, if permitted under ITB 13.2, will be evaluated as follows:

Not Applicable.

Technical Alternatives
Technical alternatives , if permitted under ITB 13.4, will be evaluated as follows:

Not Applicable.

Quantifiable Nonconformities and Omissions

Subject to ITB 14.2 and ITB 36.2, the evaluated cost of quantifiable nonconformities including
omissions, is determined as follows:

“Pursuant to ITB 31.3, the cost of all quantifiable nonmaterial nonconformities shall be
evaluated, including omissions in Daywork where competitively priced but excluding omission
of prices in the Bill of Quantities. The Employer will make its own assessment of the cost of
any nonmaterial nonconformities and omissions for the purpose of ensuring fair comparison
of Bids."

Domestic Preference

If a margin of preference is provided for under ITB 35.1, the following procedure shall apply:

Procurement of Works  Bidding Document for NCB/PNHRP/N-55/Package-7



Section 3 - Evaluation and Qualification Criteria

1.6 Multiple Contracts

Works are grouped in multiple lots and pursuant to ITB 36.4, the Employer shall evaluate and
compare Bids on the basis of a lot, or a combination of lots, or as a total of lots in order to
arrive at the least-cost combination for the Employer by taking into account discounts offered
by Bidders in case of award of multiple lots.

Lot#1: Kandhkot — Kashmore Km 469 to Km 485 (16 Km)
Lot#2: Rojhan — Chak Karya Km 540.5 to Km 547.5 (7 Km)

If a Bidder submits several successful (lowest evaluated substantially responsive) bids, the
evaluation will also include an assessment of the Bidder's capacity to meet the following
aggregated requirements as presented in the bid:

Average annual construction turnover,
Financial resources,

Equipment to be allocated, and
Personnel to be fielded.
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Section 3 - Evaluation and Qualification Criteria

2. Qualification

It is the legal entity or entities comprising the Bidder, and not the Bidder's parent companies,
subsidiaries, or affiliates, that must satisfy the qualification criteria described below.

24 Eligibitity
Criteria Compliance Requirements Documents
- Joint Venture
: Single Submission
R r .
equirement Entity | All Partners Each One Requirements
Combined Partner Partner
2.1.1 Nationality
Nationality in accordance with must meet {| mustmeet | must meet not Forms
ITB Subclause 4.2 requirement | requirement | requirement applicabie ELI-1;ELI-2
with attachments
2.1.2 Conflictof Interest
No conflicts of interest in must meet must meet must meet not Letter of Technical
accordance with ITB Subclause requirement |} requirement | requirement applicable Bid
4.3.
2.1.3 ADB Eligibility
Not having been declared must meet must meet | must meet not Letter of Technical
ineligible by ADB. as described requirement || requirement | requirement applicable Bid
in {TB Subclause 4.4.
21.4 Government-Owned Entity '
Bidder required fo meet must meet must meet must meet not Forms
conditions of ITB Subclause 4.5 requirement | requirement | requirement applicable ELI-1;ELI-2
' with attachments
2.1.5 United Mations Eligibility
Not having been excluded by an must meet must meet must meet not Letter of Technical
act of compliance with a UN requirement | requirement | requirement applicable Bid
Security Council resolution in
accordance with ITB Subclause
47.
2.1.6 Registration with Pakistan Engineering Council (PEC)
National Bidder must be must meet not must meet | must meet Forms
registered with Pakistan requirement | applicable | requirement | requirement ELI-1; ELI-2
Engineering Council (PEC) and v 390&‘?;;"5\'/’ with attachments
shall have a valid registration share
Certificate in following category
(or above) with Specialization in
CE-01 & CE-02.

Procurement of Works
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Section 3 - Evaluation and Qualification Criteria 3 _3L§——
2.2 Pending Litigation 2.2
Pending Litigation criterion shall apply. :

23

2.2.1 Pending Litigation and Arbitration : .
Criteria Compliance Requirements Documents

int V ; ' -

Requirement Single AP JomtEae:ture ° Submission St

R artners C ne H .

Entity Combined Partner Partner Requirements tsl"tI:

All pending litigation and must meet not must meet not FormLliT-1 ° ott

" : requirement applicable requirement applicable

arbitration, if any, shall t?e by itseif or by itself or ac

treated as resolved against the | 55 partner to as pariner to A the

Bidder and so shall in total not past or pastor lat

represent more than fifty percent | existing Joint existing Joint S0

(50%) of the Bidder's net worth Venture Venture fin

calculated as the difference mi

between total assets and total ‘ : for

liabilities. the

as

[be

2.3.
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Section 3 - Evaluation and Qualification Criteria

2.3 Financial Situation

Criteria

Requirement

231 Historical Financial Performance

Compliance Requirements

Single
Entity

Joint Venture

All Partners -
Combined

Each
Partner

One
Partner

Documents

Submission
Requirements

Submission of audited financial
statements or, if not required by
the law of the Bidder's country,
other financial statements
acceptable to the Employer, for
the years 2013, 2014, 2015 or
latest to demonstrate the current
soundness of the Bidder's
financial position. As a
minimum, the Bidder’s net worth
for the last year calculated as
the difference between total
assets and total liabilities should
be positive.

must meet
requirement

not
applicable

must meet
requirement

not
applicable

Form FIN-1  with
attachments

L

2.3.2 Average Annual Construction Turnover

Criteria

s

Compliance Requirements

Documents

. Joint Venture . s
Requirement Single o Parn Each S Submission
: artners ac ne H
Entity Combined Partner Partner Requirements
Minimum average annual mustmeet | must meet | must meet must meet FormFIN - 2
construction turnover are requirement | requirement | 25% ofthe | 40% of the
calcuiated as fotal certified requirement | requirement
payments received for contracts
in progress or completed, within
the last three (03) years.
for Lot -1 Rs. 1,450 Million
for Lot ~ 2 Rs. 730 Million
Single-Stage: Two-Envelope Procurement of Works ~ Bidding Document for NCB/PNHRP/N-55/Package-7




Section 3 - Evaluation and Qualification Criteria

y
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2.3.3 Financial Resources

If the bid evaluation process and the decision for the award of the Contract takes more than one (
year from the date of bid submission, Bidders shall be asked to resubmit their current contra
commitments and latest information on financial resources supported by latest audited accounts
audited financial statements, or if not required by the law of the Bidder's country, other financi
statements acceptable to the Employer, and the Bidders' financial capacity shall be reassessed on th

basis.

Criteria Compliance Requirements Documents
Joint Venture
. Single Submissi
Requirement Entgi‘ty All Partners Each One Re uireme‘:::s
Combined Partner Partner a

The Bidder must demonstrate that
it has the financial resources to
meet:
(a) its current contract must meet fnot applicable} must meet | not applicable Form FIN - 4

commitments, as defined in | feauirement "faq“'{emem

! X or its own
FIN-4 (Total Financial contractual

Requirements for Current
Contract Commitments), plus

commitments

{(b) the requirements for the
Subject Contract(s) of the

following lots:
Lot—1 Rs. 180 Millioh
tot—2 Rs. 90 Million

must meet
requirement

must meet
requirement

must meet

25% of the
requirement

must meet

40% of the
requirement

Form FIN - 3 and
Form FiN - 4

Bidding Document for NCB/PNHRP/N-55/Package-7
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3.8 Section 3 - Evaluation and Qualification Criteria

2.4 Construction Experience

2.4.1 Contracts of Similar Size and Nature

Criteria Compliance Requirements Documents

Single Joint Venture Submission
Requirement Entity | All Partners Each One Requirements
Combined Partner Partner

f Participation in at least one must meet not not must meet Form EXP - 1
. : contract that has been requirement applicable applicable requirement
successfully or substantially
! . completed within the last seven
' (07) years and that is similar to
— the proposed works, where the

: value of the Bidder’s
participation exceeds amounts
mentioned below. The similarity
— of the Bidder's participation shall
be based on the physical size,
nature of works, complexity,
methods, technology or other
characteristics as described in
Section 6, Employer’s
— Requirements.

W

for Lot — 1 Rs. 720 Million

for Lot —2 Rs. 290 Million :
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Section 3 - Evaluation and Qualification Criteria

2.4.2 Construction Experience in Key Activities
(May be complied with by Specialist Subcontractors. Employer

shall require evidence of subcontracting agreeme
from the Bidder. Specialist Subcontractor is a specialist enterprise engaged for highly specialized processes whit
cannot be provided by the main Contractor.)

" ombplia n Reo ame Do o

. Single Joint Venture Submission
Requirement Ent?ty All Partners Each One Requirements
Combined Partner Partner q

For the above or other must meet must meet not not Form EXP - 2
contracts executed during the requirement requirement applicable applicable

period stipulated in 2.4.1
above, a minimum construction
experience in the following key
activities:

fortot—-1

Formation of Embankment
300,000 Cu.m/Year

Sub-Base / Base Course
11,000 Cu.m/Year

9,000 Cu.m/Year

e
Procurement of Works Single-Stage: Two-Enve
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