Method of Procurement: Single Stage — Two Envelops

FINAL EVALUATION REPORT

(As Per Rule 35 of PP Rules,2004)

1. Name of Procuring Agency: Ministry of Federal Education and Professional Training

Title of Procurement: UPGRADATION OF 50 COMPUTER LAB IN EXISTING FDE
SECONDARY & HIGHER SECONDARY IN RURAL ICT BOYS SCHOOLS

4. Tender Inquiry No.: F.NO: 1(45)/24-25/PCU-Pr n
5. PPRA Ref. No. (TSE): S532003E
6. Date & Time of Bid Closing:  22-02-2024 by 10:00 hours
7. Date & Time of Bid Opening:  22-02-2024 by 10:30 hours
8. No of Bids Received: 04
9. Criteria for Bid Evaluation: Criteria laid down in RFP_document
10. Details of Bid(s) Evaluation: All the bids received up to the date and time of bid
closing i.e.22-02-2024 were evaluated in accordance with the evaluation criteria laid
down in the RFP Bid documents.
Marks Rule/Regulation/SBD*/Policy/
Name of the Evaluated Cost Basis for Rejection /
Bidders | yechnical | Financial ALSopianes 88
per Rule 35 of PP Rules, 2004.
Ws AN.Q 63% 30% 1,314,286,000 | Accepted (Most advantageous)
Associates ° PRERES P g
M/s PTCL ) N .
Solutions - - on-responsive
M Sial& | so5% 28% 1,399,338,480 Responsive
M/s Analytical ) N .
Solutions - - on-responsive

* The technical score holds a 70% weight, with the financial score holding the remaining 30%. (The
proposal wit{r the highest cumulative score will be deemed the most advantageous bid.)
**The details are explained in the enclosed respective evaluation sheets/report

11. Any other additional / supporting information, the procuring agency may like to share.
N\@ NS
Signature: A .. .........
UZMA Mg‘u&\\s ’
Official Stamp: Pm‘?“"’ sk d\na\\O \::\\o“&
““P\'h‘:l‘;d t Fede‘ \Tta\n\ﬂﬂ
profes

*Standard Bidding Documents (SBD).
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F.No: 1(45)/24-25-PCU-Procurement
PROJECT COORDINATION UNIT
MINISTRY OF FEDERAL EDUCATION AND PROFESSIONAL TRAINING
GOVERNMENT OF PAKISTAN

Date: 21-03-2024

i ial Evaluation R { for the Activity Titled “UPGRADATION of 50 COMPUTER LAB IN EXISTING
EDE SEONDARY AND HIGHER SECONDARY IN RURAL ICT BOYS SCHOOLS"

Reference to the advertisement published in the national dallies vide P1D(1)4723/23 dated 07-02-2024.
and the subsequent publishing of the bidding document via PPRA TS$532003E, the financial bid for the said
activity was opened on 19-03-2024 at 03:00PM at Project Coordination Unit of the Ministry of Federal Education
and Professional Training.

2. The following technically qualified vendors participated:
1) M/s AN.Q Associates
i) Bilal and Sons

3. The summary sheet of the financial assessment prepared by the Bid Opening and Evaluation Committee
as per the notification No.F.1-119/2014(IC) (Annex-A) is tabulated below.

| |

' ' M/s AN.Q 4

' Sr. No | S. No | Cost Breakup 3 M/s Bilal and Sons
l Associates

i Bid Security (as per advertisement) 15,000,000 15,000,000 |
| Upgradation Through IT 7
| Equipment and Furniture of [
| 1| One Lab I
, Upgradation Through IT i
; Equipment and Furniture of 1,110,645,500 1,102,487,520
A 2 | fifty (50) Lab |
4 Transportation and Installation:; ;
| l
¢

Any Logistical (All cost should ; ,
be included in total cost of bid Included in the above. i
3 | including taxes) i

| Total 1,110,645,500 1,102,487,520 |
| Renovation/Rehabilitation of 630,000
! 1| One lab
. B Renovation/Rehabilitation of |
2| fifty (50) lab 37,878,000 31,500,000 |
Total 37,878,000 31,500,000
c 1 | Solarization 165,762,500 265,350,960
Total 165,762,500 265,350,960
' Total Cost (A+B+C) 1,314,286,000 1,399,338,480 |
| Total Cost in Millions/Billions 1.314 billion 1.399 billion |

“All vendors quoted prices inclusive of all taxes.

4. Furthermore, the overall final evaluation results indicate that the proposal of M/s A.N.Q Associates is the
most advantageous as tabulated below:
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_QuotedCost
“Technical Marks (outof 100)

_Technical weightage (70%)

@, Financial Marks (outof 100)

_Financial weightage (30%)

6es¥crlprtri¢7)n M/s A;N.d-;\s;oéi;-t—es M/s Bilal and Sons
. 1,314,286,000 | 1,399,338480
SO S 90 85
- i 63.0% 59.5%
R . 100 93.5
30% 28%
. 93.0%  87.6%

' Most Advantageous Bid (the highest ‘marks)

5.

(o

(Ms. Uzma Malik)
Procurement Specialist, PCU, M/o

The committee hereby approves the summary of th
?‘1«4»\/3 RE,Pc-vk-I Winudes '3 enclos

L_jn(al evaluatlon as tabulated above. Dtlcul él/alul'n.

» @%

(Mushtaq Malik) (Z:a Ul Haq)
Project Coordination Deputy Director, F

FE&PT Consultant, PCU M/oFE&PT M/OFE&PT
(Secretary) K (Member) (Member)
MA MR gc\a\\‘\“
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Deputy Director, BECSM/oFE&PT
(Member)

oy
(Anjum Afzal)

MIS Specialist M/oFE&PT
(Co-opted Member)

-

~

(Syed PJunaid Akhlaq)
Sr. Joint Secretary M/oFE&PT
(Ghairman)
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File No. 1(45)/24-25-PCU-Procurement
PROJECT COORDINATION UNIT
MINISTRY OF FEDERAL EDUCATION AND PROFESSIONAL TRAINING
GOVERNMENT OF PAKISTAN

thbes

MINUTES OF THE FINANCIAL-BID OPENING DATED 19-03-2024.

SUBJECT: FINANCIAL BID OPENING MEETING MINUTES FOR THE ACTIVITY TITLED
“UPGRADTION OF 50 COMPUTER LAB IN EXISTING FDE SECONDARY & HIGHER
SECONDARY IN RURAL ICT BOYS SCHOOLS"

Reference to the advertisement published in the national dallies vide PID (1)4723/23 dated
07-02-2024, and the subsequent publishing of the bidding document via PPRA TS532003E, a pre-
bid meeting was held on the premises of the Project Coordination Unit (PCU) of the Ministry of
Federal Education and Professional Training (MoFEPT) dated 15-02-2024 in which all the necessary
queries were answered. As mentioned in the advertisement, the final date of submission of bids was
22-02-2024, and the technical bids were opened on the same day at 10:30AM. The total of four
vendors participated in which M/s Analytical Solutions was deemed non-responsive while the
proposal submitted by M/s PTCL Solutions was partially complied with. However, M/s PTCL
Solutions become responsive when its representatives satisfied the committee query regarding the
audit report. In the next few days, the proposal of the three vendors were thoroughly examined
against the criteria set forth in the RFP document. Based on the technical evaluation report, that
was published on the PPRA website via reference EV59030 on 12-03-2024, only two remained
responsive: M/s A.N.Q Associates and M/s Bilal & Sons. The proposal of M/s PTCL Solution
become non-responsive due to the fact that their quoted specifications differ significantly from the
RFP design specifications. Consequently, M/s PTCL Solutions submitted the grievance against the
technical evaluation on 13-03-2024 which was referred to the grievance redressal committee.
Nevertheless, the grievance committee in its decision (F.No 1-1/2021/DS (A)) dated 18-03-2024
decided to uphold the initial decision of the evaluation committee.

> A The financial bid opening for the said procurement activity was scheduled for 19-03-2024 at
3:00PM on the premises of the Project Coordination Unit (PCU) of the Ministry of Federal Education
and Professional Training (MoFEPT). All the technically qualified vendors were intimidated in
advance. The financial bid opening was attended by the following M/oFE&PT members:

2 5 i Sr. Joint Secretary, M/oFE&PT (Chairman)

¥ ii Procurement Specialist, PCU, M/oFE&PT (Secretary)

xiii Project Coordination Consultant, PCU, M/oFE&PT (Member)
% 'iv Deputy Director, FDE, M/oFE&PT (Member)

\ / v Deputy Director, BECS, M/oFE&PT (Member) 5_—@-@-@\03
N i MIS Specialist, PCU, MIoFE&PT (Co-Opt Member) @‘”&‘f\sif@
:J\ vii Procurement Officer, PCU, M/oFE&PT ‘?‘e&l“’}\"i&;&

& c§\\c:c"\ 3N
M4 c,.b &
3. The following bidders participated in the financial bid opening: ;@‘i-?o\“éfe
i M/sAN.QAssociates RE
i M/s Bilal and Sons &
4. Before formal commencing of the financial bid opening with vendors, the chairman requested

the Procurement Specialist and the MIS Specialist to provide an overview of the proceedings thus
far. The aim was to ensure all committee members were fully informed about the progress and to
recapitalize all relevant details of the procurement activity. During the briefing, the MIS-Specialist
raised a question about verifying the MAL certification from the technically qualified vendors. The
procurement specialist responded that third-party verification would occur after the final selection
and contract award. However, the chairman requested a recheck of the documentation for the two

qualified vendors. Consequently, the MIS-Specialist cross-verified the documentation for both
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vendors, confirming its completeness. Following this, the chairman approved proceeding with the
financial bid opening, and the vendors were summoned to the meeting room.

5. The procurement specialist began by unveiling the financial proposal of M/s A.N.Q
Associates, followed by M/s Bilal and Sons, and disclosed their respective costs. Some vendors had
quoted for both solarization options (10 kW and 15 kW) as discussed in the pre-bid meeting.
However, the committee unanimously agreed to consider the 15-kW option for final evaluation. The
summarized breakdown of costs is detailed in the table below:

Sr. S. M/s A.N.Q .
No No | CostBreakup Anssolates M/s Bilal and Sons
Bid Securi i
advenis‘;r,;t‘é,,st;]bm'“ed Lada 15,000,000 15,000,000
’ Upgradation Through IT
Equipment and Furniture of
1| One Lab
Upgradation Through IT
Equipment and Furniture of
A Transportation and
Installation; Any Logistical
(All cost should be included Included in the above.
in total cost of bid including
3 | taxes)
Total 1,110,645,500 1,102,487,520
Renovation/Rehabilitation of
1| One lab 630,000
B Renovation/Rehabilitation of
2 | fifty (50) lab 37,878,000 31,500,000
Total 37,878,000 31,500,000
c 1 | Solarization 165,762,500 265,350,960
Total 165,762,500 265,350,960
Total Cost (A+B+C) 1,314,286,000 1,399,338,480 -
Total Cost in Millions/Billions 1.314 billion 1.399 billion
6. The committee members unanimously agreed that once the final award notification is

published via final evaluation report on PPRA, the verification of the MAL certification for the most
advantageous bidder will be conducted by the requesting department, namely Federal, Directorate
of Education (FDEffthrough third-party verificationoA- fre NeST It 7 S QGUL‘:‘,O / Commuttee
Contoidlonted &y Mty Compitmf mohsrD FOE, [T NeST ¢ Qb vv —

R -

Procurement Specialist
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' Copy to:

i Sr Joint Secretary, M/oFE&PT (Chairman)

it Procurement Specialist, PCU, M/oFE&PT (Secretary)

i Project Coordination Consultant, PCU, M/oFE&PT (Member)
iv Deputy Director, FDE, M/oFE&PT (Member)

v Deputy Director, BECS, M/oFE&PT (Member)

vi MIS Specialist, PCU, MoFEPT (Co-Opt Member)
vii File
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