DIAMER BASHA DEVELOPMENT COMPANY (PVT) LTD.

Tel: 042-99201572 Liaison Office
Fax: 042-99201059 Diamer Basha Development
Email: cedbdo@gmail.com Company (Pvt) Limited

B-22, WAPDA House, Lahore.
No.DBDC/W-13.6/506-10 Datedﬁ/ 03 /2020

Director General

Public Procurement Regulatory Authority

1t Floor FBC Building near State Bank of Pakistan
Sector G-5/2, Islamabad

Phone: 051-9205728-26

Subject: PROCUREMENT OF CONTRACT MW-1 - CONSTRUCTION OF MAIN
DAM (CIVIL WORKS) AND TANGIR HYDROPOWER WORKS
ANNOUNCEMENT OF EVALUATION REPORT (PPRA RULE-35)

Ref: PPRA Rule - 35

Subsequent upon approval from Competent Authority, kindly find attached duly filled
and signed Evaluation Report along with Bid Evaluation Criteria (Annex-l) pertaining to
the procurement of subject contract in view of above referred PPRA Rule-35 for
uploading on PPRA website at the earliest, please.

It is also confirmed that funds are available for the publication of this Evaluation Report.

DA/as above ’
/,c:“_/‘;_/_,
//, il .
(}hié'f/,Ex%ve Officer
& DBDC
e

1. Member (Water), WAPDA, Lahore

2. GM(CCC), Water, Wapda House, Lahore

3. Addl. DG (PR), please ensure the publication on PPRA website at the earliest please.
4. SO to Chairman (WAPDA), Wapda House, Lahore



EVALUATION REPORT

(As Per Rule 35 of PP Rules, 2004)

1 | Name of Procuring Agency: Diamer Basha Development Company (Pvt.) Ltd. (DBDC)

2 | Method of Procurement:

International Competitive Bidding

(Single Stage-Two Envelope Bidding Procedure)

3 | Title of Procurement:

Contract MW-1 : Construction of Main Dam (Civil Works)

and Tangir Hydropower Works

Tender Inquiry No.:

PRD(L)455(18)

PPRA Ref. No. (TSE):

TS392265E

August 21, 2019 ; 11:00 Hours

4
5

6 | Date & Time of Submission:
7 Date & Time of Technical Bid

August 21, 2019 ; 11:30 Hours

Opening:
Date & Time of Financial Bid i
8 Opening: January 20, 2020; 11:00 Hours
9 | No of Bids Received: 02
10 | Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached as Annex-I

11 | Details of Bid Evaluation

As mentioned below

Marks Rule/Regulation/SBD*/
Name of : - : Policy/ Basis for Rejection
Bidder Tech[ucal Flnaqcnal Exslsied Cont | Acceptance as per Rule
If Applicable | If Applicable 35 of PP Rules. 2004.
i) Failed to qualify under
Non- sub-clause 2.5.2 of
CEERaRE Responsive Unopened ) Eligibility and
Qualification Criteria.
Eq. PKR
361,957,786,420/-
Excluding
POWERCHINA | Substantially : Provisional Sum
"FWO JV Responsive Responsive snd Accepted as per rules
Contingencies of
Eq. PKR
80,445,000,000/-

Lowest Evaluated Bidder: M/s PowerChina-FWO (JV)

11. Any other additional / supporting information, the procuring agency may like to share.
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Chief Executive Officer
Diamer Basha Dam Development Company (Pvt.) Ltd.

* Standard Bidding Documents (SBD)




Pakistan Water and Power Development Authority, Islamic Republic of Pakistan

Diamer Basha Dam Project

Bidding Documents (Contract MW-1) Eligibility and Qualification Criteria
Volume 1- Contractual Part QC-1

2.1

Section 3: Eligibility and Qualification Criteria

Annexure-I

General

This Section contains Eligibility and Qualification Criteria that the Employer shall use to
evaluate bids and qualify Bidders in accordance with Clauses IB.26 of Instructions to
Bidders read in conjunction with Bidding Data. The Bidder shall provide all the
information requested in the relevant forms contained in Bidder's Qualification Forms
provided hereof.

The information provided in the forms shall be substantiated with valid documentary
evidences otherwise the requirement will not be considered as complied.

Criteria

Eligibility and Qualification Criteria described here below must be met by the legal
entity(ies) comprising the Bidder. However, the Parent Company can use the
qualifications of its subsidiaries to fulfill the Criteria subject to the conditions
i) submission of Subsidiary Guarantee from such subsidiaries on the prescribed form
provided in Appendix-S to Bid; ii) the Parent Company shall have owned at least 80%
shares of such subsidiaries for last three years; and iii) submission of valid
documentary evidences for condition stated at ii) above inter alia audited consolidated
financial statements of the Parent Company for the last three years. Whereas
Subsidiaries/Affiliates cannot use the qualifications of their Parent Company.

Eligibility

Criteria Compliance Requirements Documents
o Joint Venture 1 Snkmsienlon
Requirement Single Entity| All PartnersL Each | One R tlronani:
| Combined | Partner [ Partner 9 i =R
2.1.1 PEC Licencing
| Licencing by  Pakistan must meet not must meet not Provisional/
Engineering Council (PEC) requirement | applicable | requirement| applicable | Standard PEC
in accordance with Licence. In
| paragraph (a) of Sub- ‘ case validity of
' Clause 3.1 of Bidding Data. | licence has
‘ expired,
‘ application for
renewal of
licence along
with fee receipt
1 ‘ shall also be
{ submitted.
21.2 Joint Venture
Requirement of not must meet | not not Joint Venture |
participation of a foreign applicable | requirement| applicable applicable‘ Agreement
| firm in this bidding as a JV |
' with share of the Pakistani | | |
firm(s) not less than 30% as | } |
described in paragraph (b) | i } |
'of Sub-Clause 3.1 of | ‘ '
l Bidding Data. | . e -




Pakistan Water and Power Development Authority, Islamic Republic of Pakistan

Diamer Basha Dam Project

Bidding Documents (Contract MW-1) Eligibility and Qualification Criteria
Volume 1- Contractual Part QC-2

Criteria Compliance Requirements

~ Joint Venture

Requirement ‘Smgle Entity All Partners ~ Each | One
o | | Combined | Partner LPartner L

Documents

Submission
Requwements

2 o [ 3 Paklstanl Firm Tax Reglstratlon

\Reqwrement of Pakistani [ must meet { not ! must meet not TExtracts ofATT
firm on Active Taxpayer List 1 requirement ‘ applicable | requirement, applicable ‘ }
|

(ATL) of FBR in accordance
}WIth paragraph (c) of Sub- ’

 Clause 3.1 of Bidding Data. | | | e
2.1.4 Nationality

e i . T T S )
‘ Nationality in accordance | must meet not must meetl not ‘ Form of _ ’
- with paragraph (d) of Sub- ‘ requirement | applicable | requirement| applicable | Technical Bid |
' Clause 3.1 of Bidding Data. Forms
‘ ‘ ELI-1 & ELI-2
| ‘ | with
L | | attachments |
2.1.5 Debarment/Blacklisting

Not having been | must meet not ‘ must meet not Form of

\debarred/blackhsted by the ‘ requirement | applicable | requirement| applicable| Technical Bid
Employer, any Government/ | ‘

\Seml Government/Public
| Department or by any
i Financial Institution (FI) as }
' described in paragraph (e) j |
|of Sub-Clause 3.1 of ?
‘ B|dd|ng Data.

2.2 One Bid per Bidder

‘One Bid per Bidder in must meet not | must meet not Form Of.
| accordance with Clause requirement | applicable | requirement| applicable Technical Bid
IB4 of Instructions to | Forms

\
Bidders read together with | EL|-1v§;tELI_2\
ik - - ’ : [ attachments |
2.3 Pending Litigation and Arbitration
Allpending litigation and | myst meet | not mustmeet| not | Form LIT—1
arbitration, if any, shall be | requirement | applicable |requirement  applicable| with attachments
treated as resolved against by itself or by itself or
the Bidder and so shall in | 5¢ partner to as partner
total not represent more any past | to any past
than fifty percent (50%) of Joint Joint
the Bidder's net worth for Venture Venture
the last year calculated as
| the difference between total
|assets and total liabilities. | I B e




Pakistan Water and Power Development Authority, Islamic Republic of Pakistan

Diamer Basha Dam Project

Bidding Documents (Contract MW-1)

Volume 1- Contractual Part

Eligibility and Qualification Criteria

QC-3

2.4

Criteria

Financial Situation

‘Single Entity

Compliance Requirements

Joint Venture

| — e ——
All PartnersT Each

Documents

Submission

Requirement One | :

L P | . | Combined | Partner | Partner }Requlrements‘
2.4.1 Historical Financial Performance

}Submission _of separate | myst meet “ not must meet [ not ] Form FIN—1‘
yearly —audited financial | requirement | applicable requirement | applicable | with

| statements for the last five attachments

' (05) years to demonstrate

‘the current soundness of

|the Bidder's (legal entity)

financial position and its

prospective long-term

| profitability.

'As a minimum, Net worth

for the last year, calculated

'as the difference between

|total assets and total

liabilities should be positive. | 24

2.4.2 Average Annual Construction Turnover

Minimum average annual | mystmeet | mustmeet 'must meet not Lead Form FIN - 2
construction turnover of | requirement | requirement |less than 10% | Partner with
hundred fifty  million) requirement | at least fifty

calculated as total certified percent

payments  received for 1 (50%) of

contracts in progress or ‘ the

completed, within the last requirement
five (5) years. B o APy |- o
2.4.3 Financial Resources

=3 = = 2 I ]
The Bidder must | mustmeet | must meet not not | FormFIR-1 |
demonstrate access to, or | requirement requirement| applicable | applicable | Form FIR-2
availability  of, fina:nciadl with
resources such as liqui

assets (Cash & Bank el
balances and marketable
| securities only),

|unencumbered real assets,
'lines of credit, and other
financial means, other than

any contractual advance
payments to meet:
| (@) the cash flow

requirements of US$
100 million (US$ one
hundred million) for this
contract;

the overall cash flow
requirements for this
contract and his current
works commitment.

L




Pakistan Water and Power Development Authority, Islamic Republic of Pakistan
Diamer Basha Dam Project

Bidding Documents (Contract MW-1) Eligibility and Qualification Criteria
Volume 1- Contractual Part QC-4

2.5 Experience
2.5.1 Contracts of Similar Size and Nature

Criteria Compliance Requirements

} Joint Venture

Documents

— Submission

. . . e—— e = Sl —r’ S
\ Requirement ‘Slngle Entity| All Par!ners Each One \Requirements\
e s SN [ — Combined | Partner | Partner | " "~ "
Participation (either as @ | mystmeet | mustmeet |  Each Lead Partner Form EXP-1
single entity or a JV requirement requirement|  Foreign | must meet | with
‘partner) in  contracts  of ; Partnermust! fity percent | attachments ‘
'Hydropower  Project or meet ten ‘ (50%) | |
| Concrete/RCC Gravity ’ percent |requirement | |
'Dam with gated Spillway 1 (10%) of the

| requirement“ aggregated
. ofthe |worthin one‘
|

that have been successfully
or substantially completed

within thellast twenty (20) | aggregated | Contract
|years with  aggregated ‘ worth in one
worth exceeding US$ 1,200 Contract and
| million (US$ one thousand ‘ each Local
‘two hundred million) in | PaP—
‘maximum  three  (03) | have carried
contracts. | out at least
| ‘ | one Water ‘
1 '\ Sector
| ‘ | (Dam,
| ‘ Hydropower,
| |  Canal, |
| ' Irrigation &
| Barrage ‘
‘ ‘ etc.) Project‘
| | amounting
| to Pak Rs. 3
| | billion. | |
Notes:

()  If a Bidder (single entity or JV partner) had participated in a contract as JV partner, its
share (by value) in that particular contract shall be considered to meet the requirement.

(i)  Last 20 years means the period between January 01, 1999 and deadline of submission of
Bids.

(i) The Bidder shall submit authenticated documentary evidence which include Taking Over
Certificate / Completion Certificate of the contracts being claimed under above mentioned
criteria.



Pakistan Water and Power Development Authority, Islamic Republic of Pakistan
Diamer Basha Dam Project
Bidding Documents (Contract MW-1)

Eligibility and Qualification Criteria
Volume 1- Contractual Part

QC-5

2.5.2 Construction Experience in Key Activities

Criteria Compliance Requirements

Joint Venture

 Each
_Partner s Partner

Documents

Submission ‘
| Requurements ‘

T 5
!

Single Ent-tyVAu Partners
Combmed

—-Conbiad |

Requirement

‘For ‘the above or other ‘
| contracts executed during

‘the last twenty (20) years, ‘ ‘
|a minimum construction \

‘experience (as a single
‘entlty JV  partner or
subcontractor) in the
‘followmg key activities: ‘ .
[
1) Gravity Dam, the Roller \
Compacted Concrete
; placing of volume of 5
‘ milltion) . m;g a(tc:bci)(; must meet | must meet not not Form E:P'Z
meter) having r. . ; : : Wi
‘ 100,000 m® per month | "€duirement  requirement | applicable | applicable S enin |
for a dam height of
more than 80 m‘ ‘ ’
| (meter). ‘ i ‘
[
'2) Large scale | |
construction pit ’
excavation for a dam ? ; | Form EXP-2
| and hydropower | must meet | T not must meet o
‘ Project of an approx. requirement applicable | requirement aachrnsnts
volume of 2.5 million
\ mé at the rate of
| 100,000 m?® per month.
'3) Open cut rock
1 excavation Iof ar} R, : e S | Form EXP-2
approx. volume o licabi n . .
5 million m? at the rate | requirement el an | applicable | requirement attacmlments
| of 100,000 m3 per ‘
~ month.
‘4) Tunnel having dia Form EXP-2
must meet . not must meet )
equal or greater than ' not applicable - : | with
8 m and length 1.0 km. requirement ‘ applicable | requirement it
5) Gated Spillway having Form EXP-2
; ; must meet : not must meet .
g, Rl o requirement notapphcablei applicable | requirement with
5,000 cumecs. ‘ r attachments
6) Low Level Outlets ;
i A . Form EXP-2
gavmg mlglmgm g:rgog must meet not applicable not must meet with
m an ISC i f 1 icable | requirement
capacity of 2500 reqmrement1 | applicable | requ | alschmais
cumecs. | ‘L |




Pakistan Water and Power Development Authority, Islamic Republic of Pakistan

Diamer Basha Dam Project

Bidding Documents (Contract MW-1) Eligibility and Qualification Criteria
Volume 1- Contractual Part Qc-6

Criteria Compliance Requirements

Joint Venture

s e T L -
|
\

|
\ Requirement Single EntityT All Partners | Each

|

\

Documents

Submission |

Combined ‘ Requirements ‘

\ Partner
7) The Bidder ‘ ‘f

\ /Manufacturer/Sub- | ‘

| Contractor must have‘ ‘ \ ‘
designed, ‘
manufactured, |
installed, tested and ‘ ‘
commissioned ‘
satisfactorily at least ; |
two (2) Pelton type ‘ \ \ ‘
turbines  with  unit | ‘ ‘
capacity of 7 MW or| must meet t licabi } not must meet R EXP—Z ‘
greater including | requirement | MOt @PPICADIE [ i oble requirement with \
Generator 8.75 MVA attachments
or greater and Power
Transformer with at
least two (2) different
projects in last 15 ‘ ‘
years. One of the | | |
projects should have s |
been completed
outside  his home
country or in Pakistan. |

Notes:

(i)  For Activity No. 1, Volume of RCC placing up to two contracts can be aggregated if their
volume is by 2.5 million m® each. Single Entity/ Lead Partner must have placed total R.C.C
volume not less than 15 MCM till the date of submission of bid.

(i)  The specific experience of above mentioned key activities can be met through a
Subcontractor proposed for that activity only.

(i) The Bidders planning to subcontract works of the key activities shall indicate, in the
Appendix-H to Bid [List of Subcontractors], the activity(ies) or parts of the works to be
subcontracted along with complete details and qualification and experience of sub-
contractors. The qualification and experience of the sub-contractor must meet the
minimum criteria for the relevant works to be sub-contracted failing of which such
Subcontractors will not be permitted to participate. The value of subcontracted work is
limited upto 30% of the Contract Price excluding Provisional Sums.

(iv)  The Bidder shall submit authenticated documentary evidence which include Taking Over
Certificate/Completion Certificate of the contracts being claimed under above mentioned
criteria.



