EVALUATION REPORT

(As Per Rule 35 of PP Rules, 2004)
1. Name of Procuring Agency: HQ NADRA Islamabad
2. Method of Procurement: Single Stage (02) Envelope Methods
3 Title of Procurement: Procurement of Facial Acquisition and Liveness Software
4. Tender Inquiry No.: NADRA-HQ-RFB-177/2024
5. PPRA Ref. No. (TSE): TS550258E
6. Date & Time of Bid Closing: 18" November, 2024 At 11:00 hrs.
7. Date & Time of Bid Opening: 18" November, 2024 At 11:30 hrs.
8. No of Bids Received: 06x Bids
9. Criteria for Bid Evaluation: As per Eligibility & Technical Evaluation Criteria Mentioned in Tender Documents
10. Details of Bid(s) Evaluation: As under: -

M/s TrulD Technologies 7 d A

/
(Pvt) Ltd 42.75 30 Rs. 13,455,000

Bids of Six firms i.e. M/s TrulD Technologies (Pvt) Ltd,
M/s Evantagesoft (Pvt) Ltd 4825 | 1.22 Rs. 329,164,276.70 M/s Evantagesoft (Pvt) Ltd, M/s Unikrew Solutions (Pvt)
’ ¢ Ltd, M/s Teresol (Pvt) Ltd, M/s A-Hamson (Pvt) Ltd and
M/s D-Tech & Consultancy (Pvt) Ltd were received.
54 22.88 Rs. 17,640,000/- Bids were opened on 18" November, 2024. As per technical
evaluation bids of M/s Teresol (Pvt) Ltd and M/s A-
. . . Hamson (Pvt) Ltd were technically disqualified, whereas
M/s Teresol (Pvt) Ltd Technically Disqualified M/s TrulD Technologies (Pvt) Ltd, M/s Evantagesoft (Pvt)
Ltd, M/s Unikrew Solutions (Pvt) Ltd and M/s D-Tech &
Consultancy (Pvt) Ltd were technically qualified for further
process. The same was conveyed to vendors.
Financial bids of the technically qualified firms were
opened on 3™ March, 2025 As per financial evaluation, bid
of M/s Unikrew Solutions (Pvt) Ltd was the most
advantageous bidder.
Technical Evaluation Report is attached.
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M/s Unikrew Solutions
(Pvt) Ltd

14

M/s A-Hamson (Pvt) Ltd Technically Disqualified

M/s D-Tech & Consultancy

(Pvt) Ltd 43.5 Non Responsive -

Most Advantageous Bidder: ~ M/s Unikrew Solutions (Pvt) Ltd
11.  Any other additional / supporting information, the procuring agency may like to share. Nil
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Technical Evaluation of Procurement A1:1300f Facial Liveness SDKs (Tender # 177/2024)

Sr Iltem Specifications Marks Platform Unikrew Evantagesoft DTC TrulD TERRESOL A-HAMSON
Android 7 6 b 7 5 2
_ |The Software Solution must bee able to perform ICAO 108 7 6 6 # 5 0
1 Jcompliance, acquisition and live-niess check of facial 10 Desktop 8 5 4 6 6] 7
images Web 8 - 5 4 2 0 5
- Total 7.5 55 525 4.75 2.5 3.5
Android 14 14 14 14 12 0
. . . 108 14 14 14 12 12 0
5 ?’he Software Solgtnon must F:e able to rejfect fake facial 30 Desktop i T ¥ e " T
images captured from other images and videos
Web 15 13 12 0 0 5
Total 14.5 13.75 13 10.25 6
Android 14 14 14 14 12 12
The Software Solution must beable to reject fake facial 108 14 14 14 12 . 12 0
3 limages captured from printed paperor physical 20 Desktop 15 14 10 15 0 12
photographs Web 15 13 10 0 0 5
Total 14.5 13.75 12 10:25 6 7.25
Android 8 7 7 8 4 5
The Software Solution must be available on Desktop, 105 8 7 7 8 4 5
A An Qrofd, i0S and Web Platform and should.intggrate 10 Desktdp 3 p 6 7 5 0
easily into custom mobile and desktop applications
developed by NADRA Web 7 6 0 8 0 8
Total 7.5 6.5 5 7.75 3.25 4.5
Android 10 9 10 10 6 ]
Demo applications/AP! {i.e. WEB, Desktop, Android and 105 10 9 10 10 6 9
5 |iOS) for technical evaluation should be provided along 10 Desktop 10 8 8 10 5 5
with source code Web 10 g 5 9 % !
Total 10 8.75 8.25 9.75 5.5 8
Marks Obtained (M'inimum 42 marks are required 76 54 — 43.5 4375 23.25 23.25
to qualify in the technical evaluation)
Recommendation Recormmended | Recommended | Recommended | Recommended | Not Recommended | Not Recommended
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