201134 B)

EVALUATION REPORT
(As Per Rule 35 of PP Rules. 2004)

1. | Name of Procuring Agency: | National Highway Authority

2. | Method of Procurement: Single Stage Two Envelope Procedure
POST FLOOD NATIONAL HIGHWAY REHABILITATION
PROJECT (PNHRP)

3. | Title of Procurement: PACKAGE-4: REHABILITATION OF NATIONAL

HIGHWAYS DHANASAR-DARABAN (N-50)
Darzinda-Darban, Km 447+000 to Km 457+680 (10.68 Km)

4. | Tender Inquiry No.: 2(473-1-B)/IGM (P&CA)/NHA/17/
5. | PPRA Ref. No. (TSE): -
6. | Date & Time of Bid Closing: | 31 October, 2017 at 1100 hours local time
7. | Date & Time of Bid Opening: | 31 October 2017 at 1130 hours local time
8. | No of Bids Received: Nine (09) Bids were received
9. | Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Annex-I
10. | Details of Bid(s) Evaluation: | As below
; : Financial | | Rule/Regulation/SBD*/Policy/
s : :|Technical (if (if | < Evaluated Basis for Rejection / Acceptance
Name of Bidder. | applicable).| - applicabl CostRs) | as per Rule 35 of PP Rules,
g e) o 2004, ,
M/s Malik Ghulam Muhammad & Price Bid The bidder disqualified because of
Co.- M/s China Railway 17th Dis- Not - not fulfilling the requirement of
Bureau Group Cor. Ltd. Joint | qualified obened construction experience in key
Venture (MGM-CRCC 17 JV) P activities.
M/s Shah Builders- M/s HRK & Co. Price Bid m
Joint Venture (M/s Shah Builders - | Qualified opened 510,413,153 4
HRK & Co JV) P
Based on the information revealed
in response to verification of
credentials of the bidder M/s Haji
M/s  Haji  Aurangzeb Khan Dis- Price Bid ) Aurangzeb Khan Gandapur &
Gandapur & Sons qualified opened Sons, the bidder was disqualified
and bid submitted by the bidder
“M/s Aurangzeb Khan Gandapur &
Sons” was rejected.
M/s Haji Raees Khan & Sons - Price Bid :
Muhammad Irshad & Co. JV Qualified 436,686,806 1°
opened
M/s Nauman Construction Co.
(NCC)- M/s IKAN Engineering Price Bid y
Services (Pvt) Ltd.- M/s Highrise | Qualified ovened 498,314,230 3
(Pvt) Ltd. Joint Venture (M/s NCC - P
IKAN - HRPL JV)

1

’




Y

M/s Hasas Construction (Pvt) Ltd | Qualified F:)rg:g;d 688,375,835 7t
M/s Mohmand Construction
Company (Pvt.) Ltd - Nasrullah g Price Bid nd
Khan Mian Khel and Sons Joint Qualified opened 463,793,464 2
Venture (MCL-NKS JV)
M/s Rakhshani Builders (Pvt) Ltd | Qualified Tgfnzéd 579,695,250 gt
M/s Zarghoon Enterprises (Pvt) Ltd | Qualified | 7/ ° B | 575 178 886 gt
opened
Lowest Evaluated Bidder: M/s Haji Raees Khan & Sons - Muhammad Irshad
& Co. JV

11.  Any other additional / supporting information, the procuring agency may
like to share: The project is being financed by Asian Development Bank (ADB);
therefore the procurement was carried out in line with ADB’s procurement guidelines.
The bidding was done on Single Stage Two Envelope Procedure.

Signature: M%L =8 &

Gener. ' * ager (P&;’L‘A)
T “hway Authorih
Official Stamp: ... 0

*Standard Bidding Documents (SBD).
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Section 3 - Evaluation and Qualification Criteria
- Without Prequalification -

This Section contains all the criteria that the Employer shall use to evaluate bids and qualify Bidders. In
accordance with ITB 32 and ITB 36, no other methods, criteria and factors shall be used. The Bidder
shall provide all the information requested in the forms included in Section 4 (Bidding Forms).

Table of Criteria

1. Evaluation.......ccccceevveniiiiiccnnnnas . SR terererersreeessers s nnn et eeessesanessissabaeaes .3-2
1.1 Adequacy of Technical Proposal...........ccoiiiiiiiiii s 3-2
1.2 COMPIEHON TIME.....eeivieeieeee et e 32
1.3 TEChNICAI ABEINBLIVES ... eeeees ettt e sre e e et ee e b e eh e b e s e bbb snb bbb 3-2
1.4 Quantifiable Nonconformities and OMMISSIONS ...t 3-2
1.5 DOMESHC PIEIEIEIIGE .veeiieeeee et ete et sr s rre et e er e st as s eabr b ae s kr s s e s e b e s s e s e s s e 3-2
16 MIUTEIDIE CONFACES ......vivtiveetis et eeeseeer e er et en e e b e e 3-3
2, Qualification........ Cereesmteresessresssenressensnnns reesenannrees verremreenns - rereresenressssanretrensrenes 3-3
21 EBGIDIILY vucvvvereeevrnerervaverevsesencustssssassasssestssassesssnssesannsnssssssssastsssessenssnsassasasas sosesssiossaaseraniussssssssssssstonss 33
2.1 NBHONBIEY .....vcies e s 3-3
2.1.2 CONFIICE OF INEEIEST....cvee vt ettt eree e e st bbb e e be st st 3-3
2.1.3 ADB ElGIDIILY 1..v.vveveerireree i s 3-3
2.1.4 Government-OwWned ENtILY ........ccvvvecrcrriiiire i 3-3
2.1.5 United Nations ENGIDILY ......coooreiiiiimei i s 3-3
2.1.6 Registration with Pakistan Engineering Council (PEC) ... 3-3
2,2 Pending Litigation and Arbitration.......cceeessimmsmereeeii s 3-4
2.2.1 Pending Litigation and Arbitration. ...t 3-4
2.3 FINANCIal SHUALION 1.ovvveierrirereserissrersresmrreesestsensssnssssssnessnssasssnssssnsnasstas st sssonasianassnnessesstsostssansassasassss 3-5
2.3.1 Historical Financial PerformManCe..........ovvoieviniiiiiinie it 3-5
2.3.2 Average Annual Construction TUFNOVEN ... 3-5
2.3.3 FINANCIAl RESOUITES teuviererreessrrrerereressressasstassesssssasensssassasnsersstsssensrssatsssonsssnssanssssssentssassrassannonss 36
2.4 CONSLIUCHION EXPEHBNCE cvuvrveveenrississessissssssssassssassssssses st esesesssissssss st sssssstssssssasssssssssasasessse 3-7
2.4.1 Contracts of Similar Size @and NaUIE ........cc.coiveiiiiiiiiii e 3-8
2.4.2 Construction Experience in Key ACtVIIES .........c.ooieini 3-9
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1. Evaluation

In addition to the criteria listed in ITB 36.2 (a) — (e), other relevant factors are as foliows:

1.1 Adequacy of Technical Proposal

Evaluation of the Bidder's Technical Proposal will include an assessment of the Bidder's
technical capacity to mobilize key equipment and personnel for the contract consistent with
its proposal regarding work methods, scheduling, and material sourcing in sufficient detail
and fully in accordance with the requirements stipulated in Section 6 (Employer's
Requirements).

Non-compliance with eguipment and personnel requirements described in Section &
(Employer's Requirements) shall not normally be a ground for bid rejection and such non-
compliance will be subject to clarification during bid evaluation and rectification prior to
contract award.

1.2 Completion Time
An alternative Completion Time, if permitted under ITB 13.2, will be evaluated as follows:

Not Applicable.

1.3 Technical Alternatives
Technical alternatives , if permitted under ITB 13.4, will be evaluated as follows:

Not Applicable.

1.4 Quantifiable Nonconformities and Omissions

Subject to ITB 14.2 and ITB 36.2, the evaluated cost of quantifiable nonconformities including
omissions, is determined as follows:

“Pursuant to ITB 31.3, the cost of all quantifiable nonmaterial nonconformities shall be
evaluated, including omissions in Daywork where competitively priced but excluding omission
of prices in the Bill of Quantities. The Employer will make its own assessment of the cost of
any nonmaterial nonconformities and omissions for the purpose of ensuring fair comparison
of Bids.”

1.5 Domestic Preference

If a margin of preference is provided for under ITB 35.1, the following procedure shall apply:
Not Applicable. .

1.6 Multiple Contracts
Not Applicable.

% o/
Single-Stage: Two-Envelope Procurement of Works Bidding %@%&B/PNHRP/N-SO/PaCKageA
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2. Qualification

It is the legal entity or entities comprising the Bidder, and not the Bidder's parent companies,
subsidiaries, or affiliates, that must satisfy the qualification criteria described below.

2.1 Eligibility

Criteria

Compliance Requirements

Documents

Joint Venture

Certificate category C-2 (or
above) with Specialization in CE-
01 & CE-02.

. Single Submission
Requirement ; .
En All Partners Each One Requirements
tity Combined Partner Partner 9
2.1.1 Nationality
Nationality in accordance with must meet must meet must meet not Forms
ITB Subclause 4.2 requirement || requirement | requirement | applicable ELI-1:ELI-2
with attachments
2.1.2 Conflict of Interest
No conflicts of interest in must meet must meet must meet not Letter of Technical
accordance with ITB Subclause requirement || requirement | requirement applicable Bid
4.3.
2.1.3 ADB Eligibility
Not having been declared must meet must meet must meet not Letter of Technical
ineligible by ADB. as described requirement || requirement | requirement | applicable Bid
1
in ITB Subclause 4.4.
21.4 Government-Owned Entity
Bidder required to meet must meet must meet must meet not Forms
conditions of ITB Subclause 4.5. | reauirement requirement | requirement | applicable ELI-1;ELI-2
with attachments
2.1.5 United Nations Eligibility
Not having been excluded by an must meset must meet must meet not Letter of Technical
act of compliance with a UN requirement || requirement | requirement applicable Bid
Security Council resolution in
accordance with ITB Subclause
4.7.
2.1.6 Registration with Pakistan Engineering Council (PEC)
National Bidder must be must meet not must meet | must meet Forms
registered with Pakistan requirement | applicable | requirement | requirement ELI-1;ELI-2
Engineering Council (PEC) and awsofk?r’l‘hj\'/' with attachments
shall have a valid registration sharge

e TII

T/,
L

Xy
R
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2.2 Pending Litigation
Pending Litigation criterion shall apply.

2.21 Pending Litigation and Arbitration

Criteria Compliance Requirements Documents
Requirement Single e JomtEVehnture o Submission
i artners ac ne Requirements
Entity Combined Partner Partner eq
All pending litigation and must meet not must mest not Form LIT - 1
arbitration, if any shall be requirement applicable requirement applicable
treated ! | ! . h by itself or by itself or
reated as resolved against the | g5partnerto as partner to
Bidder and so shall in total not past or past or
represent more than fifty percent | existing Joint existing Joint
(50%) of the Bidder's net worth Venture Venture

calculated as the difference
between total assets and total
liabilities.

Single-Stage: Two-Envelope Procurement of Works Bidding Document for NGB/PNHRP/N-60/Package-4
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2.3 Financial Situation

2.3.1 Historical Financial Performance

Criteria Compliance Requirements Documents
. Single Joint Venture Submission
Requirement Entity All Partners Each One Requirements
Combined Partner Partner
Submission of audited financial must meet not must meet not Form FIN -1 with

statements or, if not required by requirement | applicable requirement applicable attachments

the law of the Bidder’s country,
other financial statements
acceptable to the Employer, for
the years 2014, 2015, 2016 or
latest to demonstrate the current
soundness of the Bidder's
financial position. As a
minimum, the Bidder's net worth
for the last year calculated as
the difference between total
assets and total liabilities should
be positive.

2.3.2 Average Annual Construction Turnover

Criteria Compliance Requirements Documents
. intv
Requirement Single e JomtE ehnture 5 Submission
i artners ac ne Requirements
Entity Combined Partner Partner q
Minimum average annual must meet § mustmeet | mustmeet | mustmeet Form FIN - 2
construction turnover of requirement | requirement | 259 ofthe | 40% of the
Rs.1,260 Million calculated as requirement | requirement

total certified payments received
for contracts in progress or
completed, within the last three
{03) years.

Bidding Document for NCB/PNHRP/N-50/Package-4 Procurement of Works N Smgle-Stage: Two-Envelope
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2.3.3 Financial Resources

If the bid evaluation process and the decision for the award of the Contract takes more than one (1
year from the date of bid submission, Bidders shall be asked to resubmit their current contract
commitments and latest information on financial resources supported by latest audited accounts /
audited financial statements, or if not required by the law of the Bidder's country, other financial
statements acceptable to the Employer, and the Bidders’ financial capacity shall be reassessed on this
basis.

Criteria Compliance Requirements Documents
. int Ve o
Requi t Single Joint Venture Submission
eéquiremen Entity | Al Partners Each One Requirements
Combined Partner Partner
The Bidder must demonstrate that
it has the financial resources to
meet;
(a) its current contract must meet | not applicable | must meet | not applicable Form FIN - 4
f ! H requirement requirement
commitments, as defined in
N-4 (T 9 . for its own
FIN-4 (Total Financial contractual
Requirements for Current commitments
Contract Commitments), plus
(b) the requirements for the must meet must meet must meet must meet Fo;':m F'T:ﬁ ind
Sl:lb:ieCt Contract of Rs. 160 requirement § requirement 25% of the 40% of the orm -
Million. requirement | requirement

%@w

N e

Single-Stage: Two-Envelope Procurement of Works Bidding Document for NCB/PNHRP/N-50/Package-4




Section 3 - Evaluation and Qualification Critetia

3-7

2.4 Construction Experience

2.4.1 Contracts of Similar Size and Nature

Criteria Compliance Requirements Documents
Requirement Single e JountEVehnture 5 Submission
i artners ac ne Requirements
Entity Combined Partner Partner 9
Participation in at least one must meet not not must meet Form EXP - 1
contract that has been requirement applicable applicable requirement

successfully or substantially
completed within the last seven
(07) years and that is similar to
the proposed works, where the
value of the Bidder's
participation exceeds Rs. 500
Million. The similarity of the
Bidder's participation shall be
based on the physical size,
nature of works, complexity,
methods, technology or other
characteristics as described in
Section 6, Employer's
Requirements.

Bidding Document for NCB/PNHRP/N-50/Package-4

Procurement of Works

Single-Stage: Two-Envelope
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2.4.2 Construction Experience in Key Activities

(May be complied with by Specialist Subcontractors. Employer shall require evidence of subcontracting agresment
from the Bidder. Specialist Subcontractor is a specialist enterprise engaged for highly specialized processes which
cannot be provided by the main Contractor.)

D DI e Reg eme 1IJO
i Joint Venture s iesi
i ubmission
Requirement SEI:t?tl; All Partners Each One Requirements
Combined Partner Partner
For the above or other must meet must meet not not Form EXP - 2

contracts executed during the requirement requirement applicable applicable

period stipulated in 2.4.1

above, a minimum construction

experience in the following key

activities:

Formation of Embankment
102,400 Cu.m/Year

Sub-Base / Base Course
17,800 Cu.m/Year

Asphaltic Concrete Pavement
13,000 Cu.m/Year

Single-Stage: Two-Envelope Procurement of Works Bidding Document for NCB/PNHRP/N-50/Package-4




