FINAL EVALUATION REPORT
(As Per Rule 35 of PP Rules, 2004)

. Name of Procuring Agency: Ministry of Federal Education and Professional Training
2. Method of Procurement: Single Stage - Two Envelops
Title of Procurement: ESTABLISHMENT OF ECE CLASSROOME IM EDUCATION

INSTITUTIONS OF FDE

4, Tender Inquiry No.: 1(2)/2024/ProSpecialist(PS)

8. PPRA Ref. No. (TSE): T18532189¢EE

6. Date & Time of Bid Closing: -02- 7

7. Date & Time of Bid Opening:  21-02-2024 by 11:00 hours

8.  No of Bids Recelved: LOT-1: 06; LOT-2; 02

9. Criteria for Bid Evaluation: Criteria laid down in RFP document.

10.  Details of Bid(s) Evaluation: & _bi ived u t ime_of
closing i.e.21-02-2024 were evaluated in accordance with the evaluation criteria laid
down in the RFP Bid documents.

RTINS RN I | Rule/Regulation/8BD*/Policy/ |
Nameofthe| . . Evaluated Cost Basis for Rejection / ‘
Bidders | tochpical | Financial Acceptance as
| perRule 35 of PP Rules, 2004, |
LOT-1 |
M/g Nigar EENAE ST
Brother & 61% 29% 376,240,520 Accepted (Most advantageous)
Mﬁai,"’;’::a' 49% 30% 361,379,680 Responsive
Mﬁ;‘d“;'::d 50% 26% 408,004,000 Responsive
*Due to quality concerns regarding ECE projects, the evaluation criteria of 70:20 is considered as
opposed to least cost method.

** The details are explained in the enclosed respective evaluation sheets/report

11.  Any other additional / supporting information, the procuring agency may like to share,
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*Standard Bidding Documents (SBD).
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F.Mo; 1(3)/2024- Profipecinlist (P5)
PROJEGCT COORDINATION UNIT
MIMISTIY GF FEDERAL EDUCATION AND PROFEGSIONAL TRAINING

GOVERNMENT OF

FRLEAR

PAKISTAN

Date: 21-03-2024

Einanciel Evaluation Report for the Activity Titled "DEVELOPMENT OF ECE CLASSROOMS
IN EDUCATION INSTITUTIONS OF FDE"

Heferencs to the advartisement published In the national dallies vide PID(1)4723/23 dated
02-02-2024, and the aubsequent publishing of the bidding document via PPRA T8631898E, the
financial bid for the sald activity was opened on 19-03-2024 at 12:00P°M at Project Coordination Unit
of the Minigtry of Federal Education and Professional Training.

2

3

The following technically qualified vendors participated In the financial bid opening:
i) M/s Ittehad Traders (LOT-1)

iy M/s Danyal Traders (LOT-1)
i) M/s Nisar Brother & Assoclates (LLOT-1)

Committes as per the notification No.F.2-213/2023-24/Dey Is tabulated below.

f
|

| Wor1 R
' 8.No M/s Danyal M/s Nisar Brothers M/s Ittohad
| Cost Broakup Tradors and Assoclatos Trading Company
1| Bid Security (Submitted) | 6,603,000 6,602,680 | 6,502,680
2 | Misc R |. 136831200 166,010,120 153,620,000
3 Fumniture | 166648480 141,230,400 184,384,000
4| Operation Cost | 68000000 69,000,000 70,000,000
Grand Total (PKR) 361,379,680 | 376,240,520 408,004,000

The summary sheet of the financlal assessment prepared by the Bid Opening and Evaluation

*Price quoted by all vendors are inclusive of taxes.

4. Furthermore, the overall final evaluation results indicate that the proposal of M/s Danyal

Traders, dotpite being the lowest, le not the most advantageous for LOT-1. The details of scoring
secured by each firm, and as evaluated by the committee, is tabulated below:

e Final Evaluation
g g 2 g
b o o < —
i P &7 |f3 Ip |f§|8g e
No| Description | g ‘gg 5 E t |sE|$8 &%
¥ : ) -] 0
£ it g S| 2- % S|gF| =
: | =
1 {:“m"gf“fgo“)"""‘“ 100 | 868 0 713 |3866| 0 70
2 | wentoger7osy | 70% | 61% | 0% | 0% | 26% | 0% |  do%
Quoted Cost E __[3gpasez] 0 408,004,000 | 0 | 0 |361,379,680|
g h "?\"50« UL A MALIK
R i tons oS
7y AT c duch
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2 | Weightage (ro%) | 7% | 1% | 0% | 50% | 26w | 0w | 4o |
Quoted Cost 376,240,520 | 0 | 408,004,000 | 0 | o |361,379,680 |
it [ wm o] o [o]o| w |
4 | age 0% | 30% | 29% | 0% | 26% | 0% | 0% | 30%
AdvI:::;gzsstBid) 100%| 8% | 0% | 76% | 26% | 0% |  79%

5.

According to the final evaluation, the proposal submitted by M/s Nisar Brothers and

Associates is considered the most advantageous based on the cumulative results. The meeting

minutes of the financial bid opening is attached.
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(Mr. Yasir Irfan)

Director (Dev), M/o FE&PT
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(Mr. Aaroon Jgghua Das)
Project Director, U, M/o FE&PT
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File No. 1(3)/2024-ProSpaecialist(PS)
PROJECT COORDINATION UNIT
MINISTRY QF FEDERAL EDUCATION AND PROFESSIONAL TRAINING
GOVERNMENT OF PAKISTAN

AN A

MINUTES OF THE FINANCIAL-BID OPENING DATED 19-03-2024.

SUBJECT: FINANCIAL BID OPENING MEETING MINUTES FOR THE ACTIVITY TITLED
“DEVELOPMENT OF ECE CLASSROOMS IN EDUCATION INSTITUTIONS OF FDE"

Reference to the advertisement published in the national dallies vide PID (1)4624/23 dated
02-02-2024, and the subsequent publishing of the bidding document via PPRA TS531898E, a pre-
bid meeting was held on the premises of the Project Coordination Unit (PCU) of the Ministry of
Federal Education and Professional Training (MoFEPT) dated 09-02-2024 in which all the necessary
queries were answered. As mentioned in the advertisement, the extended final date of submission
of bids was 21-02-2024, and the technical bids were opened on the same day at 10:30AM. The total
of two vendors participated in LOT-2 and six participated in LOT-1. In the next few days, the proposal
of these vendors was thoroughly examined against the criteria set forth in the RFP document. Based
on the technical evaluation report, that was published on the PPRA website via reference EV59029
on 12-03-2024, only one remained responsive for LOT-2 (M/s Kasib Builders and Developers) while
three remained responsive for LOT-1 (M/s Nisar Brothers & Associates, M/s Ittehad Traders, and
M/s Danyal Traders).

2 The financial bid opening for the said procurement activity was scheduled for 19-03-2024 at
12:00PM on the premises of the Project Coordination Unit (PCU) of the Ministry of Federal Education
and Professional Training (MoFEPT). All the technically qualified vendors were intimidated in
advance. The financial bid opening was attended by the following M/oFE&PT members:

i Director (Dev), M/oFE&PT (Member)

ii Procurement Specialist, PCU, M/oFE&PT (Secretary)
iii Project Director, FDE, M/oFE&PT (Member)

iv. FMS, PPDU, M/oFE&PT (Member)

v Procurement Officer, PCU, M/oFE&PT

WML
3. The following bidders participated in the financial bid opening: & - NIATE
i M/s lttehad Traders (LOT-1) MRS “’Qﬁ, A ﬁ\'N‘AI i
i M/s Danyal Traders (LOT-1) ey cmmno‘mlL;“‘;’j“ﬂ"_‘,, o
iii M/s Nisar Brother & Associates (LOT-1) sty o Fede 8 HEE

iv M/s Kasib Builders & Developers (LOT-2)

4. The procurement specialist began by unveiling the financial proposal for LOT-1 of M/s Ittehad
Traders, followed by M/s Nisar Brother & Associates and M/s Dayal Traders, and disclosed their
respectwe costs. The summarized breakdown of costs is detailed in the table below:

LOTA1
S.No M/s Danyal M/s Nisar Brothers M/s Ittehad
| Cost Breakup Traders and Associates Trading
Bid Security (Submitted) 6,503,000 6,502,680 6,502,680
1| Misc 136,831,200 166,010,120 153,620,000
| 2 | Furniture 156,548,480 141,230,400 184,384,000
3 | Operation Cost 68,000,000 69,000,000 70,000,000
| Grand Total 361,379,680 376,240,520 408,004,000
ALIK
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5, This was followed by the announcement of financial quotation for LOT-2 vendors as tabulated

below
A i O |
Cost Brnkup R R _KASIB Builders
Brd Security (Submmed) 2,088,000 1
Total Cost 335,896,353 1
GrandTotal 335,896,363
/i
(Uzma Malik)
Procurement Specialist
UZMA MALIK
Copy to: P?L?ec&rg:::dinggg:'?lﬁit

i  Project Director, PMU, M/oFE&PT (Chairman)
i Director (Dev), M/oFE&PT (Member)
ii Procurement Specialist, PCU, M/oFE&PT (Secretary)
iv Project Director, FDE, M/oFE&PT (Member)
v FMS, PPDU, M/oFE&PT (Member)
vi

i File
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Ministry of Federal Education &
Professional Training
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