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Most Advantageous Bidder: M/s Techno-cMC-Acc consortium
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D.

D.t

EVALUATION PROCESS, CRTTERION AND PROCEDURES

The Overall Evaluation Process

NHA will use the evaluation criteria described in this Section of the RFP to determine the

highest evaluated Bid. The evaluation process will consist of a four step approach that

includes:

i. responsiveness;

ii. eligibilitY;

iii. technical evaluation; and

iv. financial evaluation.

D.l.1 Responsiveness

NHA shall first ensure that following requirements are met in order to ascertain

responsiveness of the bid:

Bid SecuriW is attached in the a:nount and format as prescribed in the RFP;

Bid is submitted by the Proposal Due Date inoluding any extension thereof;

Bid is accompanied by the oower of attomey authorizing a representative to sign the
Bid; i

Each page of the Bid is signed and stampe4 by the authorized representative;

A copy of RFP is at&ached with each page duly sigred and stamped by the
authorized representative; an{ .

f. Bid contains number of copies (complete in all respects) as required in this RFP.

D.1.2 Bid Opening

At the date, time and location specifically announced by NHA, proposal packages received
from the Bidders shall be opened in the manner described in Section 8.5.

NHA shall first determine whether or not the Bidders' Technical and Financial Proposals are
contained in separately sealed envelopes. NHA shall announce to thosp persons present at the
Proposal Opening (and upon request to a Bidder who submitted a proposal but is not present
or represented at the Proposal Opening), the name and address of each bidder whose package
is opened. Such announcement shall be recorded immediately in the record of the tendering
proceedings.

In order to objectively -evaluate Technical Proposals without being influenced by financial
data, bidders failing to separate Technical and Financial Proposals shall be deemed non-

responsive and will be so recorded in the record of the tendering proceedings.

NHA shall then determine whether or not Bidder! have included Bid Securities in their
Technical proposals. NHA shall &rnounce, to those persons presenl pt the Proposal Opening
(and, on any request by a bidder who submitted a proposal but is not present or represented at
the Proposal Opening), the name and address of each bi fechnical proposal is

of the tendering
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proceedings. Bidders failing to provide the required Bid Security strall be deemed non-

iesponsive and so reoorded immediately in the record of the tendering proceedings.

NIIA shall not evaluate either the Technical ot the Financial Proposal from any bidder

detennined to be non-responsive, as reflected in the record of the tendering proceedings'

The public portion of the Proposal Opening will thenbe closed.

NHA shall separately, and privately, evaluate responsive proposals in accordance with the

Lvaluation c.rtteira aeiaiteA in this Section D.2 & DJ of the RFP subsequent to meeting

efigitifity criteria given in the following section

D.l.3 Eligibility

The eligibility of the bidder and all parties constituting the bidder shall be assessed on the

foflowing parameters of the responsive bids:

Registration of Bidderwith Tax Authorities

a. The bidder must possess valid registration certificate from incometax authority (ie',

the NTN certificatQ. In oase of a=consortium/ JV, all members of the consortium/ W

must possess the requisite regishation certificate

b- valid NTN certificate(s) and proof of filing tax feturns for the last year to be

attached.

s. Foreigrr entities, if participating in the bidding process, tttglld submit tax certifioate

of tf,rlt countryduly tranilated-in English and duly attested by.Pakistani Consulate /

ffigtt Co*-ission in their counby or their county's Embassy / High Commission in

Registration of Constructor(s) with Pakistan Engineering Council (PEC)

a. The consfuctor(s) must possess valid PEC registration certificate in category 'cA' and

in discipline CE01, CE02 & CE-10'

b. Copy of Valid PEC regisffation certifioate(s) to be attached'

o. In case there is more tllan one consffuctor, all suoh conskuctors must provide valid PEC

license in above-mentioned category and disciplines'

d. PEC registration of foreign entity in category FC-A will be required' In accordance with

PEC Construction Bylaivs, foreigrr constnrctor will be required to entef into joint

u"ntur. with pakistani firm registered with PEC in category as mentioned above'

Foreign conshuotor will empl-oy minimum 70% Pakistani engineers of retevant

discipline/ field on the Project.
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Specific Construction Experience of Conshuctor(s)
The constructor must have substantially completed the construction of minimum ons
(01) PPP/ BOT/ EPC contract in the road sector nationally or internationafv witfrin
the last twenty (20) years. The similarity shall be reckoned as comprirint-or
consffuction of minimum 75 Km 4-lane of motonvay / expressway. The-preseirted
work shall comprise of at least: earthworks, sub-base *d ug$"gate base course,
asphaltic course and strucfures etc. In case of consortium or JV ofttre constructors,
lead constructormust meet the requirement.

Letter of Award./ Acceptance and Completion/ Substantial Completion Certificate of
PPPIBOTIEPC proiect as mentioned above must be provided with the Docunnents.
NetWorth of Bidder
Members of the Consortium/JV 

1fr9 are pr_oposed to be shareholders/ equity.holders as per
the_consortiuq{W agreement shall have collective Net Worth of Pak Rupees 45,000 million
orUS$ 280 million.

Each partner must meet as per their proposed JV share.

Audited financial reports for last Three (03) years ofeach equity holder/ shareholder
must be provided to demonstrate the current soundness of tne bidderrs financial
position and its prospective long tenn profitabilitv.

Non-Blacklisting of Bidder

a, The bidder or any member of the consortiumlJV should not be presently under
blacklisting by NIIA or their respective regulatory bodies.

b. Blacklisting of any member of the cnnsortium/W shall cause disqualification of 41e
bidder.

c. The bidder and all members of the consortium/W shall submit an Affidavit on the
stamp paper ofworth PKR 100/-, to this effect.

In case, the bidder it 1T9 eligible as per criteria detailed in D.1.3, its proposals shall be evatuated. If
it is assessed that the bidder does not meet the eligibility criteri4 its proposals shall not be further
evaluated.

, i '
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D.2 Technical Proposal Evaluation Criteria

]fr9 fec-lnical Proposals of only those bidders shall be evaluated who will qualify as eligible
bidder. NHA shall evaluate the bids and score each Technical Proposal on a scaie up to one
hundred (100) points. In the event NHA has evaluated and assigned the score of less than
seventy (70) points to a Technical Proposal, NIIA shall not open/evaluate the Financial
Proposal submitted by that Bidder. Where NHA has evaluated and assigned the score of
seventy (70) points or more of a Technical Proposal, NHA shall then individuallv evaluate
and individually score the Financial Proposal submitted by that Bidder.

NIIA has developed a list of evaluation factors ttrat will be used to evaluate each Technical
Propo.sal bryed on assessments to determine which factors were of critical importance to the
selection of the Bidder. The following is a list of the quantitative factors and their associated
maximum Technical score which will be used for the evaluation of Technical proposal(s):

Sr.
No. ' Evaluation f,'actor

Max" Marks

fndividual Total

I Managerial, Technical & Construction eualilications

a. ProposedProjectlmplementationStructure:

The Bidder must provide the organization structure of the
JV/consortium with clear delineation of roles of each member as
follows (each item carries maximum 03 marks):

(i) Each partner'J spo-nsor,s proposed share in the equity
sontibution.towards the p-roject The maximum equity
share holder/ sponsor shall be designated as a lead partner
in the Bid.

(ii) The conskuctor(s) who will take part in conshuction shall
be defined along with their construction share in percentage.
The local constructors as per the pEC byelaws shall be
defined (in case offoreign Bidder).

(iii) The project management entity for design and construction
supervision shall also be defined by the Bidder in its Bid.

b. Relevant Experience ofthe Bidder:

i. Financial Close of any project - (03 marta)
ii. Desigrr of 4lG lane expressway/motorway _ (03

marks)
iii. Consbuction Supervision of 416 lane

expressway/motorway - (03 marla)
iv. Construction of minimumT5 Km 4-land 6lane stretch

of motorway/ expressway _ (06 marla)

09

15
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Sr. '
No.

Max. Marla

Individual Total

Proposed key personnel for the Project (euch
mmimumOl mark):
i. Chief Executive Officer / Managing Director
ii. Finance Manager/ Finanoial Consultant

iii. Project Manager
iv. O&M Manager

CV 04

, Appreciation of scope of Works

a. Linear plan, indicating all important features of t}e project and
the Bidder's concept

b. Traffic study: thorough analysis and projections to be shown

c. Preliminary design, typical cross-section & typical drawings of
'* (each item cwries maximum 04 morks):

i. Plan and Profile

ii. Eridges

iii. Interchanges & service areas

iv. Flyovers, underpasses, cattle creeps and pedestrian crossings

v. Toll plazas & weigh stations

d. ITS, Motorway & safety features and allied Motorway facilities
& systems well explained supported by pietorial manner

e,. Environmentat Plan

f. Pfqjgc! cqqlbzqis & analysis

3

10

20

5

J

4

45

3 Project lrnplementation Methodology:

a. Construction methodolory for Motorway and Intelligent
Transport System including CPM with resource loading

Machinery and plant owned and to be available for the project
(availability to be confirmed through AffidaviQ;

Corporate Social Responsibility plans

Work zone safety & traffic diversion plans

Operation & maintenance plan, procedures and systems

Innovations

b.

c.

d.

e.

f.

J

t
J

6

J

7

)

27

TOTAL: 100

4
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D-3 X'inancial Proposal Evaluation Criteria

The Financial Proposals of only those-bidders shall be opened who will qualiff by scoring

minimumT0points,o.'tottotutl00points,intechnicalevaluation.

The Finanoial Evaluation Criteria shall be as follows:

l. Proiect cost: The Bidder, who quoted minimum Project cost, shall be given

maximum marks *O otfto gidders s[a[ get proportionately lower marks'

2. Capital VGF during Cg,nslr.ucEon Period: The Bidder, who quoted the lowest amount

of Total Capital VGF during ConstruJion Period subject to a ma:<imum of Rs' 
il-;13

il*irllffi'#*ffi* *Li*o* marks and other giddets shall get proportionatelv

lower marks.

Foravoidanceqfdoubt,it isclarif iedthattheBidderhastoquotetheTotalCapital
vGF during consruction Period to a. manimum limit of Rs 43'00 Billion and the

Bidder quoting rotur C"fit"f-'-VCr irr,,*"rtt of Rs 43.00 Billion shall be deciared as

non-oonforming and t"*"i*tfy its Financial Proposal shall be rejected'

The Bidder, who quoted the

vGF during q"j,1'-":1,!? IfS'
ffi:#l# ffi ;;r1;;;;a.aG ma:rimum marks and other Bidders shail get

(a) The results of Financial Elahlatiln :h"t1 li 
t:Ti1":t:^rfi*t results of the

evaluation process to determine the final ranking of each p*ry

.,\\"

lowest
lars of

prbportionatelY lower marks'

For avoidance of doubt, it is clarified that the Bidder has to quote the operational

VGF dudng th;fuJ r.urn (07) Operational years in annual equal installments or

otherwise the rinancial Bid shalibe'declared ai non-conforming and resultantly shall

be rejected.

4. NHA's Revenue shale: The-Bidder, who offers ma:<imum NHA's Revenue share to

NHA, in ter*liFGerrt value, shall be given maximum marks and other Bidders

shall get proportionately lower marks- The imount of NIIA's Revenue Share shall be

evaluated by the evaluation committee in terms of Present Value by using discount

rate of ten Percent (10"/o)'

D.4 Final Evaluation Results
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The. bidder obtaining highest marks in the Financial Evaluation shall be the highest

ranked bidder.

NFIA may ask Bidder(s) for clarifications or presentation or additional information of

their proposats in orier to assist in the strutiny, evaluation and comparison of

proposals. No change in a matter of substance in ihe proposal, including changes in

prioe and 
"fr*go 

Ail"a at making a non-lesponsive Bid responsive, shall be sought'

bffered or Permitted

when clarification or presentation or additional information of proposals requires,

NHA shall *J"t"i"-u futt"n "Minutes of clarification" report. Adequate notice will

l" gio"oto tfre nidaer prior to conducting the meeting

(b) Subject to approval by the chairmanNHA, NHA may reject all Bids at any time prior

to sigmng of the PPP Agreement'

Notice of the rejection of all Bids shall be given promptly to all Bidders who

submitted p*p;rhr. NHA shall upon ryque{ "otn*otti"ut 
to any Bidder which

submlred 
";fi;; 

;;;;J.-6. iejection of ail rhe bids, vrithout justifuing the

grounds of such rejection'

N}lAsha}lnotbearanyliability(lggul,|rlgciareb.),solelybyvirtrreofitsinvoking
tttit p.*ition and rejecting all submitted Bids'

(c) Subject to approval by the.Chainrrgn NIl+, NHA shall reject a Bid if the Bidder

offers, gives or agrees to g1ve, d;;tly or indirectly, to any officer or employee of

NHA or any other governmental uotttotity a gratuity in any form,.an offer of

employrnent; ;t oito tttiog of service oi value, as an inducement with respect to

an act or decision of, or p,o,"a*" followed by, NHA in connection with this

tendering process. Such rejectio" oitft. Bid and thi reasons thereof shall be recorded

inthe recorJof the p.orr"iing, andpromptly communicated to the Bidder.

D.5 Bond and Security Requirements

D.5.1 Biil SecuritY

ForaBidtOberesponsive,eachBidderisrequiretlto^p^rovideasapat*'ofitsTechnical
Proposal a Bid SecuritY in th9
million onlv). ftr" eii security ,t un b" Affi Rupees' and shall be in the

form of:-

(a) a cash tlePo,sit; or

(b) apay order or demand draft drawn on a scheduled bank having a branch in Islamabad;

or

G) a confirmed irrevocable, unconditio"'t -T1 *11:::::l1:',,t:1t3 ll"liluhtitf"Xf
ffi#ffi"rfj',l[;:" from NHA ,rqoirioe puv*"ot therg undo' issued bv a bank

r , - -,-r-l-1^ +^ \TIf A

ffi;; ilr'mJrrii"i"-n p"uii. of paftistarioi a countrv abroad acceptable to NHA

*J"otn*red by a bank liaving a branch in Islamabad; or

\I\\'

E! P.'
\"€,;

(d) abank guarantee in the form specified in Appendix-Z'
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