
l t

Lowest Evaluated Bidder: M/s KNK (JV).

Any other additional / supporting information, the procuring agency may like to share: Nil

Signature:

offi c ial Stamn/atrr: : r . . . . . ;ni gy.4l'.49.f!?
Is l imabad*Standsrd Bidding Documents (SBD)

EVALU
(As ner Rule 35 of PP Rules.2004)

I Name of Procuring Agency: National Hiehwav AuthoriW
2 . Method of Procurement: Sinsle Stase Two Envelope Procedure
3 . Title of Procurement: Dualization and Improvement of Pindigheb-Jand-Kohat Road

(Upgradation/Dualization of Motorway Link from Kohat via
Jand), Packase -3: Khushal Garh - Kohat, Length 38.060 Km

4. Tender Inquiry No.: 2(49r-03)
5 . PPRA Ref. No. (TSE): TS3214038
6 . Date & Time of Bid Closing: 07* Aueust 2017 at 1400 hours local time
7 . Date & Time of Bid Opening: 07* Ausust 2017 at 1500 hours local time
8 . No. of Bids Received: Fifteen (15)

9 . Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Annex-I.
10 . Details of Bid(s) Evaluation: As below

Name of firm
Technical

(if
applicable)

Financial
(if

applicable)

Evaluated
Cost (Rs.)

Rule/Regulat ion/SBD*
/ Policy / Basis for

Rejection / Acceptance
as per Rule 35 of PP

Rules.2004.

M/s KNK (JV) Qualified
Price Bid
opened

5,810,946,377 l t t

M/s NlC-Karcon-Umer Jan (JV) Qualified
Price Bid
ooened

5,814,334,',760 znd

lWs ACEG-NCC (JV) Qualified
Price Bid
ooened

5,815,916,378 r r d
J

tWs KAC-RMS-HASAS (JV) Qualified
Price Bid
opened

5,867,769,524 4'h

lWs SMADB-HRL-SEC (JV) Qualified
Price Bid
ooened

5,900,000,000 5th

M/s Maqbool - Calsons (JV) Qualified
Price Bid
opened

5,962,283,863 6th

Na/s ESER-SMC (JV) Qualified
Price Bid
opened

6,155,986,833 7'h

lWs ZKB-Reliable (JV) Qualified
Price Bid
opened

6,174,734,790 gth

M/sNLC Qualified
Price Bid
ooened

6,380,335,373 gtn

M/s FWO Qualified
Price Bid
ooened

6,7t6,11t,259 lOth

M/s CR20G-AI Mahreen (JV) Dis-
Oualified

Price Bid
not ooened

PPRA Rule
366) (v)

M/s SGEC-AMC (JV) Dis-
Oualified

Price Bid
not opened

-do-

M/s DES-MAAKSONS JV
Dis-

Oualified
Price Bid

not onened
-do-

M/s NTF Const. - Qalander Bux
Abro - Sved Allaudin (JV)

Dis-
Oualified

Price Bid
not ooened

-do-

M/s MATRACON-CR2IG (JV) Dis-
Oualified

Price Bid not
ooened

-do-
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Annex-l

GOVERNMENT OF PAKISTAN
MINISTRY OF COMMUNICATIONS

NATIONAL H IGHWAY AUTHORITY
Procurement & Contract Administration Section

28-Mouve Area, G-9/1, lslamabad.
Tel: 051 -9032727, Fax: 051-9260419
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INSTRUCTIOI!$S
TOBIDDERS
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Instructions To Sidders

INSTRUCTIONS TO BIDDERS

(Note: These Instructions to Bidders along with Bidding Data Sheet will aot be part of the
Contract and will cease to have effect once the contract is signed.)

A. GENERAL

IB.1 Scope of Bid

l.l The Employer as defined in the Bidding Data Sheet hereinafter called "the Employer"
wishes io receive bids for the sonsfuction and completion of works as described in
these Bidding Documents, and surnmarized in the Bidding Data Sheet hereinafter

referred to as the "Works".

1.2 The successful bidder u/ill be expected to complete the Works within the time

specified in Appendix-A to Bid,

IB.2 Source of Funds

Z.l The Employer has applied forireceived a loan/credit frorn the source (s) indicated in

the Bidding Data Sheet in various currencies towards the cost of the project specified

in the Bidling Data Sheet and it is intended that part of the proceeds of this

loar:/sredit wili be applied to eligible payments under the Contract for which these

Bidding Documents are issued.

IB.3 Eligible Bidders (and Qualilication Criteria)

3,1 This Invitation for Bids is open to the bidders meeting the following requirernents:

Duly licensed by the Pakistan Engineering Council (PEC) in the category

relevant to the value of the Works; and

Meeting the Qualification Criteria described in the Bidding Data Sheet.

IB.4 One Bid per Bid{er

4.1 Each bidder shall submit only one bid either by himself, or as a partner in a joint

venture. A bidder who participates in more fhan one bid (other than alternatives
pursuant to Clause 18.16) will be disqualified.

lB,5 Cost oJBidding

The bidders shall bear all costs associated
their respective bids and the Employer will
those costs, regardless of the cnnduct or

a,

of
for

5.1

6Gi6ti-onandlmpronnn*totpin gltcU-iand-KohatRoad,Pockage-3lKhushalGathtoKohat,Lcnglh33+060'Page I of15



IB.6

Instructions To Bidders

Site Visit

The bidders are advised to visit and examine the Site of Works and its surroundings
and obtain for themselves on their own responsibility all information that may be
necessa.ry for preparing the bid and entering into a contract for construction of the
Works. All cost in this respect shall be at the bidder's own expense.

The bidders and any of their penonnel or agents will be granted permission by the
Employer to enter upon his premises and lands for the purpose of such inspection, but
only upon the express condition that the bidders, their personnel and agents, will
release and indemni$/ the Employer, his personnel and agents from and against all
liability in respect thereof and will be responsible for death or personal injury, loss of
or damage to property and any other loss, damage, costs and expenses incurred as a
result of such inspection.

BIDDING I}OCUMENTS

lB.7 Contents of Bidding Documents

The Bidding Documents, in addition to invitation for bids, are those stated below and
should be read in conjunction with any Addenda issued in acoordance with Clause
T8.9.

B.

7 .1

6 ,1

6.2

7.2

8 ,1

l .
2.
1

L

6.
1

8.
9.
10.
11 .
t2.

Instructions to Bidders.
Bidding Data Sheet.
General Conditions of Contract, Part-I (GCC).
Particular Conditions of Contract, Part-U (PCC).
Specifications - Special Provisions and Supplemantary Specifi oations.
NHA General Specifications-l998 and its Addenda.
Letter of Bid & Appendices to Bid.
Bill of Quantities (Appendix-D to Bid).
Form of Bid Security,
Form of Contract Agreement.
Forms of Performance Security and Mobilization Advance Guarantee.
Drawings.

Ths bidders are expected to examine catefully fhe contents of all the above

documents. Failwe to comply with the requirements of bid submission will be at the
Bidder's own risk. Pursuant to Clause 18,26, bids which are not substantially
responsive to the requirements of the Bidding Documents will be rejected.

IB.8 Clarification of Bidding Documents

Aay prospective bidder requiring any clarification (s) in respect of the Bidding

Documents may notify the Employer in writing at the Employer's address indicafed in

the Invitation for Bids. The Employer will respond to any request for clq!fioation
which he receives earlier than 28 days prior to the deadline for submission of.lj

,r;ii'i:ti'
Copies of the Employer's response will be forwarded to all purchasers
Documents, including a description ofthe enquiry but without identi

D*l*tt"r ard t,"ptrrorent of Pindigheb - Jand - Kohat Road, Pac*age-31 Khushal Gartr to Kohat, Lenglh 38+060.
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9.r

Instructions To Bidders

IB.9 Amendment of Bidding Documents

At any time prior to the deadline for subrnission of bids, the Employer may, for any
reason, whether at his own initiative or in response to a clarification requested by a
prospective bidder, modify the Bidding Docurnents by issuing addendum,

9.2 Any addendum thus issued shall be part of the Bidding Documents pursuant to IB 7.1
hereof and shall be cornmunicated in writing to all purchasers of the Bidding
Documents. Prospective bidders shall aeknowledge receipt of each addendum in

writing to the Employer.

9,3 To afford prospective bidders reasonable time in which to take an addendum into
account in preparing their bids, the Employer may extend the deadline for submission
of bids in acoordance with Clause IB'20

C. PREPARATION OF BIDS

18.10 Language of Bid

l0.l The bid and att correspondence and docurnents related to the bid exchanged by a

bidder and the Employer shall be in the bid language stipulated in the Bidding Data

Sheet and Particular Conditions of Contract. Supporting documents and printed

literature furnished by the bidders may be in any other language provided the sarne
are accompanied by an accurate translation of the relevant parts in the bid language,
in which case, for pu{poses of evaluation of the bid, tbe *anslation in bid ianguage

shall prevail.

IB,l I Ilocuments Comprising the Bid

11.1 The Bid shall comprise two envelopes subrnitted simultaneously, one called the

Technical Bid and the other the Price Bid, containing the documents listed in Bidding

Data Sheet under the heading of IB l1.l A&B respectively. Both envelopes to be

enclosed together in an outer single envelope called the Bid. Each bidder shall furnish

atl the documents as specified in Bidding Data Sheet 11.1 A & B'

ll.2 Bids submitted by a JV shall include a copy of the Joint Venture Agreement entered
into by all partners. Alternatively, a Letter of lntent to execute a Joint Venture

Agreement in the event of a successful bid shall be signed by all partners and

su-bmitted with the bid, together witlr a copy of the proposed agreement. The role to

be played by each partner to be specified therein. Bids submitted by a joint venture of

two (2) or more firms shall comply with the following requirements:

(a) The bid and in case of a successful bid, the Conttact Agteement shali be

signed so as to be legally binding on all parhers;

(b) One of the joint ventufe partners shall be nominated as being in charge; and

this authorizatiort shall be evidenspd by submitting a power of attorney signed
by legally authorized signatorieg Itjpjnt venttue partners;

(c) authorized to deal with the

Dualization and lmprovoment ofPindigheb - Jand - Kohat Road, to Kohal, Length 38+060. P a g e 3 o f l 5



(d)

lnstructions To Bidders

Ernployer regarding all matters related with andlor insidental to the execution
of Works as pel the terms and Conditions of JV Agreement and in this regard
to incur any and atl liabilities, receive instructions, gtVe binding undertakings
and receive payments on behalf of the joint venture;

All partners of the joint venture shall at all times and under all circumstanses
be liable jointly and severally for the execution of the Contract in accordance
with the Conffact terms and a statement to this effect shall be insluded in the
authorization men:ioned under Sub-Para (b) above as well as in the Letters of
Bid and in the JV Agreement (in case of a successful bid); and

A copy of JV agreemenl shall be submitted before signing of the Contract,
stating the conditions under which JV will frurction, its period of duration, the
persons authorized to represent and obligate it Bnd which persons will be

directly responsible for due performance of the Contract and can give valid
receipts on behalf of the joint venture, fhe proportionate participation of the
several firms forming the joint venture, and any other information necessaxy to
permit a full appraisal of its functioning. The JV Agreement shall be made part

of the contract. No amendments / modifications whatsoever in the joint

venture agleement shall be agreed to between the joint venture partn€rs

without prior written consent of the Employer.

(e)

11.3 The Bidder shall fumish, as part of the Technisal Bid" a Technical Froposal including
a statement of work methods, equipment, personnel, schedule and any other
information as stipulated Bidding Forms, in suffrcient detail to demonstrate the
adequacy of the Bidders' proposal to rneet the work requirements end the completion
time referred to in Sub-Clause 1.2 hereof.

IB.l2 Bid Prices

l7.l Unless stated otherwise in the Bidding Documents, the Contract shall be for the whole
of the Works as described in IB 1.1 hereof, based on the unit rates and / or prices
submitted by the bidder.

12.2 The bidders shall fill in rates and prices for all items of the Works described in the
Bill of Quantities. ltems against which no rate or price is entered by a bidder will not
be paid for by the Employer when executed and shall be deemed covered by rates and
prices for other items in the Bill of Quantities.

12.3 All duties, taxes and other levies payable by the Contractor under the Contract, or for
any other cause, as on the date 28 days pricr to the deadline for submission of bids
shall be included in the rates and prices and the total Bid Price submitted by a bidder'

Additional / reduced duties, taxes and levies due to subsequent additions or changes in
Legislation shall be reimbwsed / deducted as per Sub-Cl.ause 70.2 of the General
Condi:ions of Contract Pafi-I.

12.4 The rates and prices quoted by the bidders to adjustment dwing the

performance of the Contract in accordancq isions of Clause 70 of the
Conditions of Contract. The bidders shall ibed information for the

Dualization and hnprovement olPindighob - Jand - Kohat Road, Length 38+060. Pagc4 of l5



price adjustment formulae in Appendix C to Bid and
other supporting information as required under the sai

18.13 Currencies of Bid and Payment

13,1 The unit rates and the prices shall be quoted by the
bidder expecting to incur expenditures in other cur
supplied from outside the Employer's country (refer
Requirements") shall indicate the sarne in Appendix'
Bid Price (excluding Provisional Sums) needed b1
Foreign Currency Requirements either (i) entirely :
home country or, (ii) at the bidder's option, entirely
that a bidder expecting to incur expenditures in a ct
those stated in (i) and (ii) above for a portion of tht
and wishing to be paid accordingly, shall indicate the

13,2 The rates of exchange !o be used by the bidder for r
TT & OD Selling Rates published or authorized
prevailing on the date 28 days prior to the deadline
pu{pose of payments, t}e exchange rates used in bir
dwation of the Contract.

18.14 Bid Validity

l4.l Bids shall remain valid for the period stipulated in t
Date of Bid Opening specified in Clause 18.23,

L4.2 In exceptional circumstances, prior to expiry of the
Employer may request that the bidders extend the 1
additional period which shall in no case be more tha
The request and the responses thereto shall be made
the request without forfeiting his Bid Security. A bi
not be required or permitted to modi$ his bid, bu
validity of his Bid Secwity for the period of the ex
Clause t8.15 in all resPects.

18,15 Bid Security

15.1 Each bidder shall furnish, &s part of his bid, a Bid Se
the Bidding Data Sheet in Pak Rupees or an equivale
currency'

15.2 The Bid Seourity shall be, atthe option of the bic
a Bank Guarantee issued by a Scheduled Bank
duly counter guaranteed by a Scheduled Bank i
valid for a period 28 days beyond the Bi{Va

15.3 Any bid not accomPanied bY an
Employer as non'responsive.

Duolization and lmprovement of Pindigheb - 'lsnd - Kohat Road'

Instructlons To Dldders

Bid and shall submit with the bids such
r the said clause.

by the bidder entirely in Pak rupees. A
her currencies for inputs to the Works
y (refened to as the "Foreign Currency
rpendix-B to Bid. The proportion of the
>ded by him for the payment of such
rtirely in the currency of the Bidder's
entirely in Pak rupees provided always
r in a currency or culTencies other than
n of the foreign currency requitements,
:a1e the respective portions in his bid.

ler for currency conversion shall be the
orized by the State Bank of Pakistan
eadline for submission of bids. Fot the
d in bid preparation shall apply for the

ated in the Bidding Data Sheet after the
J .

r of the original bid validity period, the
nd the period of validity for a specified
rore than the original bid validity period.
rc made in writing. A bidder may refuse
ty. A bidder agreeing to the request will
bid, but will be required to extend the
f the extension, and in oomplianse with

Bid Security in the amount stipulated in
quivalent arnount in a freely convertible

bidder, in the forrn of Deposit at Call or
urk in Pakistan or from a foreign bank
k in Pakistan in favor of the Employer

ity shall be rejected bY the

lo Kohst, tength 38+060' Page 5 of 15



15.4 The bid securities of unsuccessful bid
but not later than 28 days after the expi

15.5 The Bid Security of the successful I
furnished the required Performance Ser

15.6 The Bid Security may be forfeited:

(a) If the bidder withdraws his bid

O) If the bidder does not accept tht
hereof; or

(c) In the case of successftl bidder

(t Fumish the required Per

(ii) Sign the Contract Agree

(iii) Furnish the required JV
of acceptance.

18.16 Alternate Proposals by Bidder

16.1 Should any bidder consider that he cr
modification to the designs, specificat:
his bid to be submitted in strict compl
Alternate Proposal(s) containing (a)
specifications; (c) proposed construcl
details / conditions, provided always t
Bid shall be that which represents cor
The teclu:ical details and financial in
separate sealed envelopes as to be follt

16.2 Alternate Proposal(s), if anyo of the k
considered by the Employer as the bas

18.17 Pre-Bid Meeting

17.l The Ernployer may, on his own motio
hold a pre-bid meeting to clariS issuet
to the Bidding Documents, The date, t
is as stipulated in the Bidding Data SI
representatives shall be invited to atter

l7.2 The bidders are reques:ed to submit
Employer not later than seven (7) days

l7.3 Minutes of the pre-bid meeting, incl
replies given, will be transmitted w

Dualization and lmprovement of Pindighob - Jand - Kohat Road'

Instructions To Bidders

I bidders will be retwned as prornptly as possible,
expiration of the period of Bid Validity.

tul bidder witl be retumed when the bidder has
I Security and signed the Contract Agreernent.

s bid except as provided inlB 22.1;

rpt the correction of his Bid Price pursuant to lB 27 .2

ridder, if he fails within the specified time limit to:

ed Performance Security;

Agreemenf or

ed JV agreement within 7 days of the receipt of letter

he can offer any advantages to the Employer by a
ifications or other conditions, he may, in addition to
rompliance with the Bidding Documents, submit any
g (a) relevant design calculations; {b) technical
struction methodology; and (d) any other relevant
rays that the total sum entered on the Letter of Price
s cornplete cornpliance with the Bidding Documents.
iat implication involved are to be submitted in two
: followed in main bid proPosals.

the lowest evaluated responsive bidder only may be
e basis for the awaxd of Contact to such bidder.

motion or at the request of any prospective bidder(s),
issues and to answer any questions on matters related
date, time and venue of pre-bid meeting, if convened,
ata Sheet. All prospective bidders or their authorized
l attend sush a pre-bid meeting.

bmit questions, if any, in writing so as to reach the

) days before the propoqgd,PJ:_;Pid meeting.

and the
Bidding

tugc 6 of 15

including the te
I without delay
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Instructions To Bidders

Documents. Any modification of the Bidding Documents listed in lB 7.1 hereof,
which may become necessary as a result of the pre-bid meeting shall be made by the
Employer exclusively through the issue of an Addendum prrsuant to Clause IB.9 and
not tluough the minutes of the pre-bid meeting.

17.4 Absence at the pre-bid meeting will not be a cause for disqualification of a bidder.

IB.l8 Format and Signing of Bid

l8.l Bidders are particularly directed that the amouat enterod on the Letter of Price Bid
shall be for performing the Contract strictly in accordance with the Bidding
Documents.

L8.2 All appendices to Bid are to be properly completed and signed.

18.3 No alteration is to be made in the Letters of Price and Technical Bids nor in the
Appendices thereto except in filling up the blanks as directed. lf any such alterations

be ma.de or ifthese instructions be not fully complied with, the bid may be rejected'

18.4 The Bidder shall prepare one original of the Technical Bid and one original of the

Price Bid comprising the Bid as described in Bidding Data Sheet against IB l1 and

clearly mark it "OzuGlNAL - TECHNICAL BID" and "ORIGINAL ' PRICE BID"'

In addition, the Bidder shall submit two (2) copies of the Bid and clearly mark each of

them "COPY." In the event of any discrepancy between the original and the copies,

the original shall Prevail,

18.5 The original and all copies of the Bid shall be typed or written in indelible ink and

shall be signed by a persol duly authorized to sign on behalf of the Bidder' This

authorization shall consist of a written confirmation as specified in the Bidding Data

Sheet and shall be attached to the bid. The name and position held by eaoh person

signrng the authorisation must be typed or printed below the signature, All pages of

tire ei4 except for unarnended printed literatureo shall be signed or initialed by the
person signing the bid.

18.6 Any arnendments such as interlineations, erasures, or overwriting shall be valid only

if they are signed or initialed by the person signing tle bid'

18,7 Bidders shall indicate in the space provided in the Letters of Technical and Price Bids,

their full and proper addresses at which notices may be legally selved on them and to

which all conespondence in connection with their bids and the Contract is to be sent.

18.8 Bidders should retain a copy of the Bidding Docurnents as their file copy.

D. SUBMISSION OF BIDS (FOR SINGLE STAGE TWO ENVELOPE BIDDING
PROCEDURE)

18.19 Sealing rnd Marking of Bids

l9.l Each bidder shall submit his bid as

Dualirati* anillmprovcment of Pindigheb - Jand - Kohat Roa( Pacl<age-3: Khushal Garft to Kohat, Length 38+060. Page 7 of l5



Instructions To Bidders

(a) ORIGINAL and each copy of the Bid shall be separately sealed and put in
separate envelopes and marked as such.

(b) The envelopes containing the ORIGINAL and copies will be put in one sealed
envelope and addressed / identified as given in IB 19.2 hereof.

(c) The technical bid should comprise of documents listed in IBI1.1 (A) & the
price bid should conprise of documents listed in IB ll.1 (B) which shall be
placed in separate envelopes in accordance with 1B 1 1.1.

I9.2 The inner and outer envelopes shall:

(a) Be addressed to the Employer at the address provided in the Bidding Data
Sheet;

(b) Bear the name and identification number of the contract as defined in the
Bidding Data Sheet; and

(c) Provide a warning not to open before the time and date for bid opening, as
specified in the Bidding Data Sheet.

19.3 In addition to the identification required in IB 19.2 hereof, the in:rer envelope shall
indicate the name and address of the bidder 0o enable the bid to be retumed unopened
in c.ase it is declared "late:'pursuant ro Clause 18.21

19.4 If the outer envelope is not sealed and marked as above, the Enrployer will assume no
responsibility for the misplacement or premature opening of the Bid.

18.20 Deadline for Submission of Bids

20.1 (a) Bids must be received by the Employer at the address specified no later than
the time and date stipulated in the Bidding Data Sheet.

(b) Bids with charges payable will not be accepted, not will anangements be
undertaken to collect the bids from any delivery point other than that specified
above. Bidders shall bear all expenses incurred in the preparation and delivery
of bids. No claims will be entertained for refund of such expenses.

(c) Where delivery of a bid is by mail and the bidder wishes to receive an
acknowledgment of receipt of suoh bid, he shall make a request for such

acknowledgment in a separate letter attached to but not included in the sealed
bid package.

(d) Upon reques! acknowledgrnent of receipt of bids will be provided to those
rnaking delivery in penon or by messenger.

Durlization and lrnprovement of Pindigheb - Jgnd - Kohat Road, Package^3: Khushal Garh to Kohal 38.t{60, Page 8 of | 5



Instructions To Bidders

lB.Zl Late Bids

2L (a) Any bid received by the Ernployer after the deadline for submission of bids
prescribed in Clause IB.2A wil be returned unopened to such bidder.

O) Delays in the mail, delays of person in transit, or delivery of a bid to the wtong
office shall not be accepted as an excuse for failure to deliver a bid at the
proper plaoe and time, It shall be the bidder's responsibility to determine the
manner in which timely delivery of his bid will be accomplished either in
penion, by messenger or by mail.

18'22 Modification, Substitution and Withdrawal of Bids

22.1 Any bidder may rnodify, substitute or withdraw his bid after bid submission provided

that the modification, substitution or written notice of withdrawal is received by the
Employer prior to the deadline for submission of bids.

ZZ.2 The modification, substitution, or notice for withdrawal of any bid shall be prepared,

sealed, marked and delivered in accordance with the provisions of Clause 18.19 with

the outer and inner envelopes additionally marked "MODIFICATION",
"SUB STITUTION' o r "WITHDRAWAL" as appropriate.

22,3 No bid may be modified by a bidder after the deadline fsr submission of bids except
in accordance with IB 221 and27.2.

22.4 Withdrawal of a bid during the interval between the deadline for submission of bids

and the expiration of tbe period of bid validity specified in the Form of Bid may result

in forfeiture of the Bid Security in pursuance to Clause IB.l5.

E BID OPENING AND EVALUATION (FOR SINGLE STAGE TWO

ENVELOPE BIDDING PROCEDUR)

I8.23 Bid Opening

23; The Employer will open the Technical Bids in public at the address, date and time

specified in the Bidding Data Sheet in the preseace of Bidders' designated

representatives and anyone who choose to attend. The Price Bids will rernain

unopened and will be held in custody of the Employer until the specified time of their

opening.

23.2 First, envelopes marked "WTIHDRAWAL" shall be opened and read out and the

envelope with t}e corresponding bid shall not be opened, but retumed to the Bidder.

No bid withdrawal shall be permitted unless the corresponding Withdrawal Notice

contains a valid authorization to request the withdrawal and is read out at bid openiag'

23.1 Second, outer envelopes marked "SUBSTITUTION" shall be opened. The inner
Substitution Price Bidenvelopes containing the Substitution Technical Bid

which are to be
if any, shall be

shall be exchanged for the corresponding envelopes
returned to the Bidder unopened. Only the Substituti
opened, read out, and recorded. Substitution unopened in

Dualization arrd lmprovement of Pindigheb - .land - Kohat Road, Package-3: Khushal Carh P a g e 9 o f l 5



Instructions To Bidders

accordance with IB 23,1. No envelope shall be substituted unless the conesponding
Substitution Notice contains a valid authorization to request the substitution and is
read out and recorded at bid opening.

23.4 Next, outer envelopes marked "MODIFICATION" shall be opened. No Technical Bid
andlor hice Bid shall be modified unless the corresponding Modifioation Notice
contains a valid authorization to request the modification and is read out and recorded
at the opening of Technical Bids. Only the Technical Bids, both Original as well as
Modification, are to be opened, read out, and recorded at the opening. Price Bids, both

Original and Modification, will remain unopened in accordance with lB 23.1. The
Bidders' representatives who are present shall be requested to sign the record. The

omission of a Bidder's signature on the record shall not invalidare the contents and
effect of the record. A copy of the record shall be distributed to all Bidders'

23,5 Other envelopes holding the Technical Bids shall be opened one at a time, and the
following read out and recorded:

(a) the narne of the Bidder;

(b) whether there is a modification or substitution;

(c) the presence of a Bid Security, if required; and

(d) Any other details as the Employer may consider appropriate'

No Bid shall be rejected at the opening of Technical Bids except for late bids, in

accordance with IB 21.1. Only Technical Bids read out and recordsd at bid opening,

shall be considered for evaluation.

Preliminary Examination of Technical Bids

236 a) The Employer shall first examine qualification and experience Data as per

Appendiles- M and N submitted by the Bidder. The technical proposal

eiamination of those bidders only shall be taken in hand who meet the minimum

requirement as mentioned in Appendices M and N. Only substantially
responsive qualification shatl be considered for further evaluation.

b) The Employer shall exarnine the Technical Bid to conflrrn that
documents have been provided, and to determine the completeness
document submitted.

23; The Employer shall confirm that all the documents and information have been
providedfor evaluation of Technical Bid as required under these Bidding Docurnents.

23.8 At the end of the evaluation of the Technical Bids, the Employer will invite only those
bidders who have submitted substantially responsive Technical Bids and who have
been determined as being qualified for to attend the opening of the Price Bids.

The date, time, and location of the will be advised in writing bY

the Employer. Bidders shallbe given the opening of Price Bids.

all the
of each

Dualization and lmprovcmcnt of Pindigheb - Jand - Kohat Road'
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23.9 The Employer will noti$ Bidders in writing who have been rejected on the grounds

of their Technical Bids being substantially non-responsive to the requirernents of the
Bidding Documents and return their Price Bids unopened before inviting others, who

are determined as being qualified, to attend the opening of Price Bids.

23.10 The Employer shall conduct the opening of Price Bids of all Bidders who submitted
substantially responsive Technical Bids, publically in the presence of Bidders'

representatives who choose to attend at the address, date and time specified by the

Employer. The Bidder's representatives who are present shall be requested to sign a

register evidencing theit attendance.

23.11 All envelopes containing Price Bids shall be opened one at a time and the following

read out and recorded:

(a) The name of the Bidder;

(b) Whether there is a modification or substitution;

(c) The Bid Prices, including any discounts and alternative offers; and

(d) Any other details as the Ernployer may consider appropriate'

Only Price Bids and discounts, read out and recorded during the opening of Price Bids

shall be considered for evaluation. No Bid shall be rejected at the opening of Price

Bids.

23.12 If these Bidding Documents allow Bidders to quote separate prices for different

contracts, and G award to a single Bidder of rnultiple contracts, the methodology to

determine the lowest evaluated price of the contract combinations is that which is

most economical to the Employer.

lB,24 Process to be Confidential

24.1 Inforrnation relating to the examination, clarification, evaluation and comparison of

bid and recommenditions for the award of a contract shall not be disclosed to bidders

or any other person not offlrcially soncerned with such process before the

announcement of bid evaluation report which shall be done at least ten 10 days priot

to issue of Letter of AccepAnce, The announcement to all Bidders will include

table(s) comprising read out prices, discounted prices, price adjustnents made, final

evaluated pti.r, and r""o*mendations against all the bids evaluated. Any effort by a

bidder to influence the Employer's processing of bids or award decisions may result

in the rejection of such bidder's bid. Whereas ary bidder feeling aggrieved may lodge

a written complaint not later than fifteen ( 15) days after the announcement of the bid

evaluation report. However mere fact of lodging a complaint shall not warrant

suspension of the procurement process.

18.25 Clarification of Bids

25.1 To assist in the exarnination, of bids, the Employer anay, at
including breakdowns of unithis discretion, ask any biddet for
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rates. The request for clarification and the response shall be in writing but no change
in the price or substanoe of the bid shall be sought, offered or permitted except as
required to confirm the correction of arithmetic errors discovered by the Employer in
the evaluation of the bids in accordance with Clause IB.28.

25.2 If a Bidder does not provide clarifications of its Bid by the date and time set in the
Employer's request for clarification, its bid may be rejected.

18.26 Examination of Bids and Determination of Responsiveness

26.1 Prior to the detailed evaluation of bids, the Employer will determine whether each bid
is substantially responsive to the requirements of the Bidding Documents.

26,2 A substantially responsive bid is one which (i) meets the eligibility criteria; (ii) has
been properly signed; (iii) is accompanied by the required Bid Seeurity; (iv) ircludes
signed Integrity Pact where required as per clause 18.35 and (v) conforms to all the
terrns, conditions and specifications of the Bidding Documents, without material
deviation or reservation. A material deviation or reservation is one (i) which affect in

any substantial way the scope, quality or performance of the Works; (ii) which limits
in any substantial way, inconsistent with the Bidding Docurnents, the Employer's
rights or the bidder's obligations under the Contract; (iii) adoptiorlrectification
whereof would affect unfairly the competitive position of other bidders presenfing
substantially responsive bids. Only substantially responsive bid shall be considered
for further evaluation.

26.3 If a bid is not substantially responsive, it may not subsequently be made responsive by

correction or withdrawal of the non-conforming material deviation or reservation' The

Employer may, however, seek confirmation/ clarification in writing which shall be

responded in writing.

19,.27 Correction of Errors

Z7.l Bids determined to be substantially responsive will be checked by the Ernployer for

any arithmetic errors. Errors will be corrected by the Employer as follows:

(a) Where there is a discrepancy between the amounts in figures and in words, the
amount in words will govern; and

Where there is a discrepancy between the unit rate and the line item total
resulting from multiplying the unit rate by the quantity, the unit rate as quoted

wilt govern, unless in the opinion of the Employer there is an obviously goss

misplacernent of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

(b)

27.2 The arnount
accordance
concurrence of the bidder, shall be considered as
bidder does not accept the conected Bid Price, his
Security shall be forfeited in accordance with I8.15.6

stated in the Letter of Price Bid will be adjusted the Employer in
with the above procedure for the correction of and with the

bidder. If the

by th
erroN
}[ the

",;i"'i1-..t.

, and the Bid
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18.28 Evaluation and Comparison of Bids

28.1 The Employer will evaluate and compare only the Bids determined to be substantially
responsive in accordance with Clause 1B..26.

28.2 In evaluating the Bids, the Employer will determine for each Bid the evaluated Bid
Price by adjusting the Bid Price as follows:

Making any conection for errors pursuant to Clause 18.27;

Excluding Provisional Sums and the provision, if anyo for contingencies in the
Summary Bill of Quantities, but including cornpetitively priced Day work; and

(c) Making an appropriate adjustment for any other acceptable
deviation.

28.3 The estimated effect of the price adjustment provisions of the Conditions of Contract,

applied over the period of execution of the Contract, shall not be taken into account in

Bid evaluation.

28,4 If the Bid of the successful bidder is seriously unbalanced in relation to
Empioyer's estimate of the cost of work to be performed under the Contract,
Employer may require the bidder to produce detailed price analyses for any or
items of the Bill of Quantities to demonstrate the intemal consistency of those prices

wi:h the construction methods and schedule proposed. After evaluation of the price

analyses, the Ernployer may require that the amount of the Performance Security set

forth in Clause 18..32 be increased at the expense of the successful bidder to a level

sufficient to protect the Employer against financial loss in the event of default of the

successful bidder under the Contract.

F, AWARD OF CONTRACT

18.29 Award

Zg.I Subject to Clauses 18.30 and 18.34, the Employer will award the Contract to the

bidder whose bid has been determined to be substantially responsive to the Bidding

Documents and who has offered the lowest evaluated Bid Price, provided that such

bidder has been determined to be eligible in accordance with the provisions of Clause

IB.3 and qualify Pur$uant to IB 23.6(a) and29.2.

Zg.Z The Employer, at any stage of the bid evalualion, having credible reasons for or prima

facie evidence of any de6ct in bidder's capacities, may require the bidders to provide

inforrnation concerning their professional, technical, financial, legal or managerial

competence whether already pre-qualified or not:

Provided that such qualification shall only be laid down reasons in

writing. They shall form part of the records of that bid eval

(a)

(b)

the
the
all
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18.30 Employer's Right to Accept any Bld and to Reject any or all Bids

30,1 Notwithstanding Clause 18.29, the Employer reserves the rigbt to accept or reject any
Bid, and to annul the bidding process and reject all bids, at any time prior to award of
Contract, without thereby incurring any liability to the affected bidders or any
obtigation except that the grounds for rejection of all bids shall upon request be
communicated to any bidder who subrnitted a bid, without justification of grounds.
Rejestion of all bids shall be uotified to all bidders promptly.

18.31 Noti{lcstion of Award

31.1 Prior to expiration of the period of bid validity prescribed by the Employer, the
Ernployer will notify the successful bidder in writing ("Letter of Acceptance") that
his Bid has been accepted. This letter shall name the sum which the Employer will
pay the Contractor in consideration of the execution and completion of the Works by
ihe Contractor as prescribed by the Contract (hereinafter and in the Conditions of
Contrast called the "Contract Price").

31.2 No Negotiation with the bidder having evaluated as lowest responsive or any other

bidder shall be permitted.

31.3 The notification of award and its acceptance by the bidder will constitute the
formation of the Contract, binding the Employer and the bidder till signing of the

formal Contract Ageement.

31,4 Upon furnishing by the successful bidder of a Perforrnance Security, the Employer
will promptly nofiry the other bidders that their Bids have been unsuccessful and

return their bid securities.

18.32 Performance SecuritY

32.1 The successful bidder shall furnish to the Employer a Performance Security in the

form and the arnount stipulated in the Bidding Data Sheet and the Conditions of

Contract within a period of 28 days after the receipt of Letter of Acoeptance,

32.2 Failure of the successful bidder to comply with the requirements of IB.32.l or 18.33

or 18.35 shall constitute sufficient grounds for the annulment of the award and

forfeiture of the Bid SecuritY.

18.33 Signing of Contract Agreement

33.1 Within 14 days from the date of furnishing of acceptable Performance Security under

the Conditions of Contract, the Ernployer will send the successful bidder the Contract
Agreement in the form provided in the Bidding Documents, incorporating all

agreeme$ts between the Parties.

33.2 The formal Agreement between the Employer and
executed within 14 days of the receipt of the C
bidder from the Employer,

buatirxlon and lmprovement of Pindigheb - Jand - Kohat Road, Pac'kage'3: Khushal
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IB. 34 General Performance of the Bidders

The Employer reserves the right to obtain information regarding performance of the
bidders on their previously awarded contractslworks. The Employer may in sase of
consistent poor performance of any Bidder as reported by the ernployers of the
previously awarded contracts, interalia, reject his bid and/or refer the case to the
Pakistan Engineering Council (PEC). Upon such reference, PEC in accordance with
its rules, procedures and relevant laws of the land take such action as may be deemed
appropriate under the circumstances of the case including black listing of such Bidder
and debarring him from participation in future bidding for similar works.

18.35 Integrity Pact

The Bidder shall sign and starnp the Integrity Pact provided at Appendix-L to Bid in
the Bidding Documents for all Federal Covernment procwement conilacts exceeding
Rupees ten million. Failure to provide such lntegrity Pact shail make the bidder non-
responsive.

18.36 Instructions not Part of Coutract

Bids shall be prepared and submitted in accordance with these Instructions which are
provided to assist bidders in preparing their bids, and do not constitute part of the Bid
or the Contract

Ouafization anO ttnprovcment ofPindigheb * Jand - Kohat Road, Packagc.3: Khushal Garh to Kohat, Lcngft 38+050' Pagr 15 of I5
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Bidding Data

The following specific data for the Works to bE bided shall complement, amend or
supplement the provisions in the Instructions to Bidders. Wherever there is a conflict, the
provisions herein shall prevail over those in the Instructions to Bidders.

Instructions to Bidders
Clause Reference

l.l Name and Address of the Employer:
National HighwaY AuthoritY
28-Mauve Area" G-9/1, Islanrabad
Islamic Republic of Pakistan
Tel: +92 519032727
g'aa1+92 51 9260419
Email : qmrrca.nhaG),gm ail.com

l.l Name of the Proiect and Summary of the Works

Dualization and Improvement of Pindigheb -.- Jand - Kohat Road (Up-Gradation I
Dualization of Motorway Link from Kohat Via Jand), Package-3: Khushal Garh to
Kohat, Length 38+060.

2,1 Name of the Borrower/Source of Financing/T'unding Agency

The Employer is funding the project through funds available under PSDP of
Government o f Paki stan.

3. Eligible Bidders (and Qualification Criteria)

a. Each individual bidder and alt members of JV must have valid registration by
PEC; a foreign bidder / member of JV, must provide to the Enployer ie vatid
registration prior to the last date for submission of bids gI shall submit
evidenr" of submission of appilcation to PEC alongwith bank challan of
requisite fee for project Specific License in their technical bid. Foreign firms
are required to subrnit PEC registration before opening of financial bids,
howevir, Employer may also consider the opening of finanoial bids of those
bidders who are in process of getting PEC registration; and

b, An individual bidder or JV will be qualifred if it meets the following Criteria:

i) A:r individual bidder having PEC registration in Category C-A with
specialization in CE-01 & 02; All partners of W must have PEC
r-gistration in Categories according to their share in the JV Agreement;

Criterion, others need not be assessed

ii)

Dualization and ImprovementofPindrgheb - Jand - Kohat Road, Packagc-3: Khushal Garh to
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Bidding Data

partner shatl be assessed to fulfill the eriteria as per its share in the JV

Agreement;

iii) Has an Average Annual Construction Turnover of minimum Rs.3,485
Million; iu case of JV each partnel must fulfill the Criteria with
respect to its share in the JV Agreement;

iv) Has a minimum cash Flow of Rs. 1,160 MiIIion; in case of JV each
partner must fulfill the Criteria with respect to its share in the JV
Agreement;

v) Past or present perforrnance ofthe bidder as contractor (individual or
all partle$ of a JV) is satisfactory with NHA or any other executing
agency and the contrastor has not been blacklisted earlier by ar:y
goveilmlent agency / authority I organization.

vi) In case of Joint Venture, Lead Partner must have 50% or more share in

the Joint Venture Agreement.

One Bid per Bidder

Out of a pa1ent organization and / or sister organizations, only one entity shall submit

a Bid. If more than one Bid is submitted by the entities belonging to same parent

organization and / or being sister organizations, all such Bids shall be rejected to

avoid Conflict of Interest.

Contents of Bidding Documents

The Bidding Documents, in addition to invitation for bids, are those stated below and

should te rlad in conjurction with any Addenda issued in accordance with Clause

I8.9.

l. Instructions to Bidders.
2. Bidding Data Sheet'
3. Letter of Technical Bid.
4. Letter of Price Bid.
5. Appendices to Bid (A through P to Bid)'
6. Forms of Bid Security, Credit Line Facility and Income Tax Exemption'

7. Form of Performance SecuritY.
8. Forms of Contract Agreement, and MobilizAtion Advance Guarantee.
g. General Conditions of Contract, Part-l (GCC).

10. Panicular Conditions of Contract, Part-ll (PCC)'

1l. NHA General Specifications-1998 and its Addenda.
12. Special Provisions,
13, Drawings.

Time Limit for Clarilication

Minirnum nurnber of days !o seek clarification
days before the latest deadline for submission of

bidder is five (5)

8.1
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10.1 Bid Language

The same language in which the Bidding Documents are written i.e English, should
be used for preparation of Bid, however if a bidder provides any zupporhng
documents in language(s) other than English, in such case the accurate and
authenticated translation of the documents in English language shall be submitted in
the following manner:

notary certificates (original) as per the law of their counfry have been provided
for each such translated document.

- and -

the translated documents have been duly verified fsigned and stamped (in

original) and with the written statement of the attester (the authorized officer in
the Embassy) that this is a true copy of the documents translated in English duly
notarized and is authentic"] from the Embassy of the Bidder's country of

constitution in Pakistan - or - the translated and duly notarized document shall

be attested by the Ministry of Foreign Affairs of the country of the Bidder duly
endorsed by Counselor of the Embassy of Pakistan in that country.

Note: The contents of anlEgpporting Document in non:Fnglish languggg submitted
*ithgut regard to th" orncedure stipulateS- Rs tbovt (* & b) thall not bt
co$sidered.

11.I (A) The Bidder shall submit with its Technical Bid @nvelope A) the following
documents detailed inl1.1 (C) hereunder:

Written confirmation (Power of Attorney) authorizing a person to submit the
Bid.

Written conftrmation (Power of Attorney) authorizing the signatory of the Bid
to commit the Bid on behalf of the Bidder.

(c) Letter of Technical Bid.

(d) Bid Security.

(e) Copy of Articles of Incorporation or
entity'

of the Bidder as a legal

(0 Valid Certifioate of Regishation (Consffuctor's License) from Pakistan
Engineering Council.

Certified audit reports for last three (3) years.

Joint Venture Agreement or the Letter of Intent to execute the JV Agreement
(if applicable).

(i) Pending litigation and No Blackli (on stamp paper /

(a)

(b)

(e)

(t')

! t;t''<:-,'
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sompany letter head)

O Special Stipulations (as issued with the bidding documenls). (Appendix - A)

(r) Financial Competence and Access to Financial Resources. (Appendix - M)

(k) Proposed Construction Schedule.

0) Method of Performing the Work.

(m) List of Major Equipment - Related ltems.

(n) Construction Camp and Housing Facilities.

(o) List of Sub-contractors (as required).

(p) Organization Chart for Supervisory Staff and Labour.

(q) Integrity Pact.

G) Past Performance/ Experience.

(t) Qualification of Key Staff.

(u) Current Commitments / Projects in Hand'

(a) Letter of Price Bid

(b) Price Adjustment under Clause 70 of COC

(s) Bill of Quantities

(d) Estimated Progress Payments

(Appendix * E)

(Appendix - F)

(Appendix - G)

(Appendix - H)

(Appendix - I)

(Appendix - K)

(Appendix - L)

(Appendix -N)

(Appendix - O)

(Appendix - P)

(Appendix *C)

(Appendix -D)

(Appendix -J)

ll.1(B) The Bidder shall submit with its Price Bid (Envelop B) the following documents:

11.1 {c)

1. Written confir.mation (Psyg-r of Attsrney) authgriziqs a person to submit the Bid

The Bid must aocompany a Power of Attomey issued by Owner(s) / Director(s) /
Partne(s) / Secretary I T*gat Representative of the Finn / Company / (for all
partners of a J\|; which will bear the name and county identifrcation nurnber /
itur*pott number (CNIC No. in case of local Firm) of the person to whom Power of
Attomey has been issued to submit/ present the Bidding Documents to the
Employer on behalf of the Firm / Company / JV etc.

ii. Written eonfirmation (Power,of Attorney) authorizing the siglratory of the Bid to
cogtmit the Fidder

A Powet of Attorney to the signatory of

uuatization and lmprovement of Pindigheb - Jand - Kohat Road, Package'3; Khushal
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4ccompany the Bid:

documents establishing his authority of issuing the Power of Auorney on
behalf of Firm / Company / (for all partners of JV);

number of the person issuing the Power of Attomey must be mentioned on
the Power of Attorney;

duly registered with ltt Class Magistate; whereas, for foreign Firms on
Firm's / Company's letterhead;

(scanned and electronic signatures shall not be acceptable);

initial of the signatory of the Bid as well as his designation / title in the
Firm / Company and country identification number / CNIC No.

Copy of Article.s of Incorporation or Constitutiofr of the Bidder as a Iegal entity

a) A copy of Articles of Incorporation or Constitution of the Bidder as a legal
entity shall be submitted. The document shall indicate the Bidder's n€ure,
address and its representative Personnel.

b) In case of Joint Venture, the copies of such document of alt the partners

firms shall be submitted.

c) If the certificate in English is not available, the Bidder shall attach a copy of
the accurate translation in English (as per BDS 10.1).

ValidCertificate of Registatioa from Pakistan Engineering Council

Valid Certificaie of Registration (Constructor's License) &om Pakistan
' Engineering Council. In case of Joint Venhre with foreign Firm, p:uject specific

sertificale from PEC is required [as per BDS 3(a) and 3(b)(i)].

Certified Audit Reports

The Bidder has to submit along with his bid Certified Audit Reports for last tbree
(3) years to demonstrate the current soundness of the bidder's financial position

and its prospective long term profitability to evaluate:

a) Cash Flow

Capacity to have cash flow reaso meet the cash flow

1V.

v,

requirements of the said work which is:,ti(l
'/"" ' '

li t:! /'
[i t::]'t'

Rs. 1,160 MilH'ffi /
i i t i i
i ' i 'r '  \

1.1, ' i . 
\

\ \ ' '  1
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In case of JV, each partner must also me€t as per its JV share'
Following formula will be used for valuation:

Cash Flow : Working Capital of latest year - One month's average
invoicing of Current Commitments + Credit limit
(as per latest Project Specific Credit Limit certificate
issued by Bank on the giveu format (Fonn-CL't)

b) Average Annual-Construction Tumover

Minimum Average Annual Construction Turnover as mentioned below,
calculated as total certified payments received from cnntracts in progless or
completed, within the last three (03) years:

Rs.3,485 Million

In case of JV, each partner rnust also rneet as per its JV shale.

Joint_Yq$ture Agree{nent / Lettef of Intent to Execute the JV Agreement

a) Attached to Bid shall be a Power of Attorney from each of the Joint Venture
partners, appointing and authorizing the named person to act as their

representative.

b) The authorized representative and the Project Manager witl be from the lead
parhrer having 50% or above share in JV.

c) This part is applicable only to Bidders that are irr Joint Venture. In the case of
Single Bidder no submission is required by the Bidder'

Proposed Copstrustion Schedule

Summary of Proposed Constmction Schedule as pef Appendix - E to Bid rnust be

enclosed to Bid. The Bidder shall provide as Appendix-E to Bid, the construction
schedule in MS Project/ Primavera format.

M.ejhod of Performing the Work:

Bidders participating in this bid are required to submit this Appendix-F initially'

Howevei, detailed Appendix-F will be submitted by the successful bidder to "The
Engineer" after the contract agreement is signed and letter of sommencement is

issued, in the following manner:

Method of Performing the Work as perAppendix - F to bid'

Construction Carnp and Housing Facility as per Appendix - H to bid.

vl.

v l l .

(a)

(b)

(c)

(di
i l / : i ; ' r

Methodology Regarding Safety of Envi

Quality Control method of concrete i
etc,

'i:*'.1

\.i
I r-l

air content, slump,

,.';"=J.-..-.{
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(e) Safety Management System

The narative descriptions shall be prepared in sequence mentioned above. Any
important key words shall be incorporated in the above descriptions.

viii. List of Major Egqipment - Related Items

Bidders shall submit list of Major Equipment and related items owned, to be
purehased or to be leased by the Bidder in carrying out the Work (Appendix G to
Bid), in accordance to the equipment listed hereinafter.

Sr. No, Description Minimum Nos. Reouired
i DurnpTruck 5
2 Bull Dozer I

J Wheel loader 1

4 Excavator (min I CM bucket capacity) 2
) Road Roller (Earthwork) L̂

6 Water Bowser L

7 Motor Grader )

8 Concrete Plant I

9 Concrete Purno I

10 Roller J

Bidder shall list down the equipment which should support the construction

schedule.

Construction Canrp & Hqusing Facilities

The Contractor in accordance with Clawe 34 of the Conditions of Contract shall
provide description of his construction camp's facililies and staff housing
requirements (see APPendix - II).

Bidders shall submit the list of Subcontractors, if any, for majot works in

accordance with Appendix I to Bid and Organization Chart for Supervisory Staff

and Labour in accordance with Appendix - K to Bid.

xi. Financial Competencq and Ascess to Financial ResouTces

The Bidder must demonstrate access to, or availability of, financial resources such

as liquid assels, unencumbered real assetso iines of credits, and other financial
mrati, other thal any contactual advance payments, to meet the financial
requirements of the contract in the amount to satisfy the Cash Flow requirement:
frolect Specific Credit Line Facility, if any, shatl only be considered if zubmitted

lx.

and Labour

[T.:. I
.i-:ifi,;.'

.ri::i:.

1. )
{\,

ii:,ii,'

i!ii!
i l i , I

1r",+

{rii
i!.:i.1. \

.{:.r:1:
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Past Performancei Experience

General Construction Experience: Experience under construction contracts in
the role of Contractor, Subcontractor or Management Contractor for at least the
last ten (10) years prior to the bid submission deadline.
Letters of acceptance and Cornpletion certificates of completed projects in this
regard may be accompanied with Appendix -N to Bid.

Contract of Similar Size and Nature Participation as Contractor or
Management Contractor (but not as Sub-Contractor) as a single entity (but not
more than one contract summed up for their values in this regard), in at least one
(01) contract within the Iast seven (07) years, with a value of Rs.4'800 Milllon
that has been successf'ully or substantially completed and that is similar to the
proposed works. The similarity shall be based on the physical size, complexity,
methods, technology or other characteristics as indicated in these Bidding
Documents. ln case of a JV if one of the parhers in the JV alone fulfills this
Criterion, others need not be assessed to fulfill it, otherwise each partner shall be

assessed to fuIfiIl the criteria as per its share in the JV Agreement. L,etters of

acceptance and Completion certificates of completed projects in this regard must

be accompanied with Appendix - N to Bid.

Qualification of Key Staff

Bidders shall submit CV's of Candidates for Project Manager, Planning Engineet,

Material Engineer, Structural Engineer, Chief Surveyor and Chief Quantity
Surveyor, on the attached format {Appendix'O to Bid)'

The minimum qualification is as follows:

a) Pro.iect-M.anaser

B.Sc, (Civil Engg.) having minimum 15 years general experience with l0

years specific experience in road construction projects of similar size.

OR

M.Sc. (Civil Engg.) having minimum 13 years general experience with 08
years specific experience in road construction projects of similar size.

b) Plannine Engineer

B.Sc, (Civil Engg.) having mirimum 15 years general experience and

minimum 10 years specific experience as Planning Engineer on Road
construction projects of similar size.

xlll.

M.Sc. (Project Management)
and minirnum 8 years specific
construction projects of similar

general experience
Engineer on Road

m 13 years

$;l,rlanning

Dualization and lmprovement of Pindigheb - Jand - Kohat Road,

OR

Kohat, Lcngth 38+060 P a g c S o f l l
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c)

d)

Bidding Data

Material Engineer

B,Sc. (Civil Engg.) or M.Sc. (Geology) having minimum general experience
of 20 years in the field of engineering and minimum 15 years specific working
experience as Material Engineer on road construction projects of similar
natufe.

Chief Ouantitv Survevor

B.Sc. {Civil Engg,) having minimum l5 years working experience as Quairtity
Surveyor involved in field survey, quantity analysis, drawing road cross
sections, and preparation of Bill of Quantities etc. on road construction
projects of similar nature.

OR

DAE (Civil) having minimqm 20 yeats wotking experience as Quantity
Surveyor involved in field survey, quantity analysis, drawing foad cross
section$, and preparation of Bill of Quantities etc. on road construction
projects of similar nahre.

e) ChiefSurveyor

B.Sc, (Civil Engg.) having minimum l5 years specific working experience as
Surveyor/Chief Surveyor involved in field surveys, layouts, setting out
alignment as per drawings, drawing of cross sections etc. on road construction
projects of similar nature.

OR

DAE. (Civil) having rninimum 20 yeats specific working experience as
Surveyor/Chief Surveyor involved in field surveys' layouts, setting out
alignment as per drawings, drawing of cross sections etc. on road construction
projects of sirnilar nature.

Cunent Commitments / P{ojects in Hand

The Bidder shall enclose details of Projects in hand whelher of similar nature or
not. The details must be submitted in line with the format of Appendix - P to Bid.

xlv,

12.3 Bid Prices

Add following at the end of 2nd paragraph:

'oHowever, increase / decrease in Income Tax is not covered in this clause."

13.1 Currencies of Bid and Payment

,the bidder entirely in Pak Rupees and will

Dualization and Improvemont of Pindighcb - Jflnd - Garh to Kohat, Length 38+060 Page9of l l
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14.1 Period of Bid Validify

Bid shalt remain valid and open for acceptance for a period of One Hundred and
Fiffy (150) calendar days after the latest dead line for submission of bid.

15.1 Amount of Bid Security

The anaount of Bid Security shatl be Rs, 140 Million. [n case f non-registered JV,
either each partrrer gives bid security equal to his share or the lead partner / rnajor
share holder provides bid security for all,

15,2 Form and Validity of Bid Security

The Bid Security shall be, at the option of tho bidder, in the form of Ileposit at Call
or a Bank Guarantee issued by a Scheduled Bank in Pakistan or from a foreign bank
duly counter guaranteed by a Scheduled Bank in Pakistan or an insurance company
having atleast AA rating from PACRA/JCR in favour of the Employer valid for a
period 28 days beyond the Bid Validity d'ate i.e the Bid Security shall remajn valid for
iZS (One Hundred & Seventy Eight) calendar days beyond the latest deadline for

submission of Bids.

11.1 Venue, Time, and Date of the Pre-Bid Meeting

17.4 Presence at the Pre-Bid Meeting

Absence at the pre-bid meeting will not be a cause for disqualifisation of a bidder,

however the bidders are asked to attend the meeting where they will be guided

regarding preparation of the bids in the tight of Instructions to Bidders,

18,4 Number of Coples of the Bid to be Completed and Returned

Each bidder shall prepare by filling out the forms completely and without alterations

one (l) original and one (1) copy of the bid and clearly mark them "ORIGINAL'
and 'iCOPY' as appropriate. In the event of discrepancy between them, the original

shall prevail. The detail of the Envelopes is given as under:

Venue:
Time:
Date:

(i) Envelope-A

(ii) Envelope-A

(iii) Envelope-B

(iv) . Envelope-B

(v) Bid

NHA Auditorium,2T Mauve Area, G-9ll Islamabad,
1100 hours,
18th July,201?

Original Technical Bid

Copy of the Technical Bid

Original Financial Bid

Copy of the Financial Bid

Du"ti"ation anO tmpmwmcnt of Pin<tiglrob-Jsnd - Kohat Road, Package-3: Khushal Garh to Kohaq Length 38+060 P a g e l 0 o f l l
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Bidding Data

f8,5 Signing of Bid

All documents / pages of bid, including unamended printed literature are required to
be signed and stamped by authorized representative of bidder, otherwise, NHA may
not consider such pages ofbid for bid evaluation purpose.

19.2(a)Employer's Address for the Purpose of Bid.Submission

Venue : NHA Auditorium, 28-Mauve fu ea, G-91 1 lslamabad

19.2(b) Name and the Number of the Contrrct

Dualization and Irnprovement of Pindigheb - Jand - Kohat Road flJp-Gradation /
Dualization of Motorway Link from Kohat Via Jand), Paokage-3: Khushal Garh to
Kohat, Lenglh 38+060.

2(4e1-03)

20.1(a) Deadliue for Submission of Bids

Not later than 1100 hours on 24tr July, 201?.

23.1 Venue, Time, and Date of Bid Opening ("Envelop At')

Venue: NHA Auditoriurn, 27 Mauve Area, G-9/1 Islamabad,
Time: 1130 hours
Date: 24fr July, 2017.

2S.2(d)The Employer will also deterrrine for each Bid the evaluated Bid Price by adjusting
the Bid Price for those bidders who are eqioyrng any sort of tax exernption (declared
in Form IT-1). Such adjustmeff will be for the detemrination of the lowest evaluated
bidder and comparison proposes only. However, the submitted Bid Prics will prevail
for the award consideration.

28.4 The amount of Performance Security shall be increased to two (02) times of that
which is set forth in Clause 18.32 where the detailed price analysis produced by the
bidder are not considered by the Employer as reasonable / justified.

32.1 Standard Form and Amount of Performance Securify Acceptable to the
Employer

The performance security shall be of an arnount, in favour of the Employer, equal to
10% of the Contract Price statEd in the Letter of Acceptance. Such security shall, at
the option of the bidder, be in the form of either (a) bank guarantee from any
Scheduled Bank i:l Pakistan or ft) bank
Pakistan duly counter-guaranteed by a
company having atleast AA rating from P
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