EVALUATION REPORT
(As per Rule 35 of PP Rules, 2004)

1. Name of Procuring Agency Sindh Infrastructure Development Company
Limited.
Ministry of Planning, Development & Special
Initiatives,
Government of Pakistan

2. Method of Procurement Single Stage Two Envelop, Under Rule 36(b)
Public Procurement Rules 2004
3. Title of Procurement Integrated Intelligent Transport System (IITS)

for Bus Rapid Transit System (Green and
Orange Lines), Karachi
PACKAGE A

4. Tender Inquiry No.

5. PPRA Ref. No(TSE) TS435671E

6. Date & Time of Bid Closing 8" January, 2021, 1500 Hrs, (3:00pm)

7. Date & Time of Bid Opening 8" January, 2021, 1500 Hrs, (3:30pm)

8. No. of Bids Received Five (5)

9. Criteria for Bid Evaluation Evaluation Criteria already provided in bid
documents. Evaluation criteria is attached as
Annex- A.

10. Details of Bid(s) Evaluation:  Eleven (11) bidders purchased tender
documents from SIDCL office. The Bid
Documents were also available online for
download. Five (5) bidders submitted sealed
bids.

The Bidders who submitted sealed bids on closing date:

—

Joint Venture of Infotech (Pakistan), Intetra (Turkey) and Tetra (Turkey)

2. Joint Venture of LMKR(Pakistan), Sapphire Consulting (Pakistan) and Beijing
E-Hualu (China)

3. Joint Venture of NLC(Pakistan), MGH(Pakistan) and Mikroelektronika(Czech
Republic)

4.  Joint Venture of NRTC(Pakistan) and Kentkart (Turkey)

Santel (China), Silicone Technologies (Pakistan) and Hisense (China)

ol

The Technically non-responsive bidder and reason for failure are:

Name of bidder Reasons for failure to qualify the Technical Proposal
1. | Joint Venture of 1. No relevant references for Package A provided.
Infotech(Pakistan), 2. Project References provided from Infotec are ERP and
/" \ | Intetra(Turkey) and software development and not related to ITS.

Ap




Tetra(Turkey)

3. The project references provided from Intetra and Tetra are not
related to Automatic fare Collection, Automated Vehicle Location
and Real time Passenger Information System for public
Transport.
4. No breakup of project components and value of ITS related
components was provided.

Overall score achieved by the consortium in technical evaluation
was 496 out of 1000 which was below the qualification
requirement of minimum 700.

Qualified Bidders

Rule / Regulation /

Marks SBD/Policy
Evaluated Cost Basis for for
Name of bidder Rejection /
Technical | Financial (PKR) Acceptance as per
Rule 35 PP Rules,
2004
Joint Venture of
LMKR(Pakistan), 2" | owest.
Sapphire Consulting 704 2,616,417,499 Meeting all Criteria
(Pakistan) and Beijing % (Qualified)
E-Hualu(China)
Joint Venture of
NLC(Pakistan), 31 Lowest.
MGH(Pakistan), 843 - 2,655,769 .285 Meeting all Criteria
Mikroelektronika(Czech (Qualified)
Republic)
Joint Venture of 18t Lowest.
NRTC(Pakistan) and 907 - 2,477,550,104 Meeting all Criteria
Kentkart(Turkey) (Qualified)
Santel(China), Silicone 4" | owest.
Technologies(Pakistan), 714 - 5,119,905,760 Meeting all Criteria
Hisense(China) (Qualified)

11. Most Advantageous Bidder: Joint Venture of NRTC and Kentkart

12. Any other additional/supporting information the procurement agency may like to share:

On recommendation of the project consultants (M/s BLIC, EA and DCC JV), Procurement
Committee of Board of Directors (BOD) recommended the evaluation to the Board of
Directors (BOD) SIDCL for consideration.

Board of Directors (BOD) SIDCL, in its 26" Meeting, held on 24.02.2021, approved the
Final Evaluation Report, allowed the management to hoist the Bid Evaluation Report to
PPRA website and enter into contract negotiations with the Highest Ranked / Most

Advantageous Bidder.
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Annex-A

Evaluation / Qualification Criteria

A) The Bidder must meet all mandatory criteria
i) Registered companies/registered partnerships/registered sole
proprietorships
i) Registered payer of income tax
i) Must not be a black listed company

iv) foreign company must form a consortium with one or more local
companies.

v) In case bidder of consortium, the equity share of local company (or
companies) in the consortium must not be less than 30 percent in
aggregate

vi) must have an average annual turnover of at least PKR 700 million for
last 3 years

vii) must have a minimum average net worth for last 3 years of PKR 700
million.

viii) must submit a comprehensive Work Plan
B) Technical Evaluation Criteria

i. Financial Soundness 300 points

ii. Technical Evaluation 600 points

iii. Key Individuals 100 points

TOTAL 1000 points

For Technical Qualification minimum passing marks = 700 out of 1000.



