NL|A NATIONAL HIGHWAY AUTHORITY

/ ~ Procurement & Contract Administration Section
28 Mauve Area, G-9/1, Islamabad & 051-9032727, B 051-9260419

FRifnoLY WidwwAYs

No. 6(447)/DIR-III(P&CA)/NHA/17/179 18th December, 2017

Director General

Public Procurement Regulatory Authority
1st Floor FBC Building near State Bank,
Sector G-5/2, Islamabad

Subject: ANNOUNCEMENT OF EVALUATION REPORT (PPRA Rule-35):
Consultancy Services for Feasibility Study and Preliminary
Design for Construction of 4-Lane Facility of Expressway from
Kotli Satian to Kalyari (Upto Dhalkot Bridge) (82 Km) .

Reference:  PPRA Rule-35
Kindly find attached the duly filled and signed Evaluation Report
along with Bid Evaluation Criteria (Annex-I) pertaining to the procurement of

subject services in view of above referred PPRA Rule-35 for uploading on PPRA

(Muhammad Azam)
Director (P&CA)

website at the earliest, please.

Encl: Evaluation Report along with Annex-I

Copy for kind information to:

-  Member (Engineering-Coord), NHA,;
-  Member (Planning), NHA;

- General Manager (P&CA), NHA;

- 8.0. (Tech.) to Chairman, NHA.



EVALUATION REPORT
(As Per Rule 35 of PP Rules. 2004)

1. Name of Procuring Agency:

2. Method of Procurement:

National Highway Authority

Single Stage Two Envelop Procedure

3. Title of Procurement:

Consultancy Services for Feasibility Study and Preliminary
Design for Construction of 4-Lane Facility of Expressway from
Kotli Satian to Kalyari (upto Dhalkot Bridge) (82 Km)

Tender Inquiry No.:

6(447) |

PPRA Ref. No. (TSE):

TS320230E

18™ July, 2017 at 1130 hours local time

Date & Time of Bid Opening:

18" July, 2017 at 1200 hours local time

No of Bids Received:

Five (05) Proposals were received

4
5.
6. Date & Time of Bid Closing:
-
8
9

Criteria for Bid Evaluation:

Criteria of Bid Evaluation is attached at Annex-I

' 10. | Details of Bid(s) Evaluation:

As below
Marks Rule/Regulation/SBD*/
Evaluated Cost Policy/ Basis for
Name of Bidder . . . (PKR) Rejection / Acceptance
Technical Financial as per Rule 35 of PP
(80%) (20%) Rules, 2004.

1) M/s ABM Engineers — Karachi in Top scoring firm in
JV with M/s Northern Engineering 615 200 13,458,320 combined evaluation
Consultants (PPRA Rule 36(b) (ix))

2) M/s NESPAK (Pvt) Ltd. in JV -
with M/s Finite Engineering (Pvt.) nd
Ltd. and M/s CPM Engineering o0 180 14,928,272 2
Consultants

3) M/s Asif Ali & Associates (Pvt.)

Ltd. in JV with M/s AA rd
Associates and M/s TurkPak 598 176 15,311,312 3
International (Pvt.) Ltd.

4) M/s Associated Consultancy |
Center (Pvt.) Ltd. in JV with M/s
Prime Engineering & Testing th

| Consultants (Pvt.) Ltd. and M/s 618 153 17,645,007 4
Assign Engineering Consultant
Intl. (Pvt.) Ltd.

5) M/s Engineering General

| Consultants (Pvt.) Ltd. in JV with
M/s Associated Consulting th
Engineers — ACE (Pvt.) Ltd. and Bge 109 24,598,095 5
M/s CECON Civil Engineers &
Consultants

== _  ————__— e ——— 1
Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of

Expressway from Kotli Satian to Kalyari (upto Dhalkot Bridge) (82 Km)
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EVALUATION REPORT
(As Per Rule 35 of PP Rules, 2004)

Top Ranked Bidder: M/s ABM Engineers -~ Karachi in JV with M/s Northern
Engineering Consultants

11. Any other additional / supporting information, the procuring agency may like to
share: The Procurement was carried out in line with PPRA Rules & Regulations. The
bidding was done on QCBS method with 80:20 Technical to Financial Proposals

ratio.

Signature: ... }AAJJT_*(

ici ner.’ " ~ager (P&CA)
offictal Sta;ﬁ%ﬂ_ - S hway Aushority
Islamabad

*Standard Bidding Documents (SBD).

R BRA AG}Bb A iittkibiiiy
Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of
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Annex-I

Criteria

FOR,

Bid Evaluation

CONSULTANCY SERVICES FOR FEASIBILITY STUDY
AND PRELIMINARY DESIGN FOR CONSTRUCTION
OF 4-LANE FACILITY OF EXPRESSWAY FROM
KOTLI SATIAN TO KALYARI (UPTO DHALKOT
BRIDGE) (82 KM)

December, 2017



NLA  NATIONAL HIGHWAY AUTHORITY

Procurement & Contract Administration Section
28-Mauve Area, G-9/1, Islamabad Tel: 9032727, Fax: 9260419

TRifnoey WifwwAys

Ref: 6(447)/GM (P&CA)/NHA/17/ | 083 11th July, 2017
All Prospective Consultants

Subject: Minutes of Pre-Proposal Meeting for:
Consultancy Services for Feasibility Study and Preliminary
Design for Construction of 4-Lane Facility of Expressway from
Kotli Satian to Kalyari (Upto Dhalkot Bridge) (82 Km)

Reference: Request for Proposal Notice for subject Services appeared in daily
newspapers on 21st June, 2017

The Minutes of Pre-Proposal Meeting for subject Services being
integral part of the Request for Proposal are enclosed herewith for necessary

action, please.

(Muhammad Azam)
Director (P&CA)
Enclosure:
- Minutes of Pre-Proposal Meeting (01 Page),

Copy for kind information to:

- Member (Planning), NHA, Islamabad;

- Member (Engg. Coord.), NHA, Islamabad,

- General Manager (P&CA), NHA, Islamabad,;

- General Manager (Planning), NHA, Islamabad.



- —

MINUTES OF PRE-PROPOSAL
MEETING HELD ON 4™ July 2017

Consultancy Services for Feasibilitv Study and Preliminary Design for Construction of 4-Lane Facility
of Expressway from Kotli Satian to Kalvari (Upto Dhalket Bridge) (82 Km)

A Pre-Proposal Meeting was held in NHA Auditorium at 1100 hours on 4™ July, 2017 to discuss the
Request for Proposal (RFP) for subject Services. Following NHA officers and representatives of prospective
consultants attended the meeting:

. National Highway Authority

> Mr. Parkash Lohano General Manager (Planning)
> Mr. Asim Amin General Manager (Design)
» Mr. Muhammad Azam Director (P&CA) - Il
> Mr. Dawood Khan Deputy Director (P&CA) - 1I
. Consultants
» Mr. Jamal Ahsan .. M/s NESPAK (Pvt.) Ltd.
> Mr. Haris Aqil .. M/s EA Consulting (Pvt.) Ltd.
» Mr. Nasim Ahmad M/s PEAS Consulting (Pvt.) Ltd.
> Lt. Col. ® Muhammad Hanif
Awan M/s AA Associates
> Mr. Niaz Ahmed Sheikh M/s ABM Engineers Karachi
2. Four queries were submitted during the above mentioned pre-proposal meeting and its clarification/

reply is given below for information of all prospective bidders:



Subject: Feasibility Study & Preliminary Design for Construction of a 4-
Lane Facility of Expressway from Kotli Satian to Kalyari (Upto
Dhalkot Bridge) (82 KM).
| st ] Replies of Queries
No Questions / Queries P

Data Sheet Clause 1.7 sub-clause (iii) at page 09 states
that “Quote” The Consultant may please note not to
suggest names of Key Staff already proposed in other

Para 2.5 of ToR provides time
period to complete the services
within four (04) months.

1. | Proposals with the Client or awarded recently. This will Proposed Man months at the
affect adversely marking of these professionals in end °f4T°R 1nc11110ate: .
evaluation of Technical Proposal. Their secured points are Le(:c)i et/ ;(;_r;t S Quration feam
. - . . .Highway Engineer
liable to be 1."educed by 50% if tl"1e1r names appear in more | 5.4 Senior Structureal
than 1 previous Proposal in which they are ranked No. 1. | Engineer; and
Also the existing load of work with a firm shall be (b) 2 months or/month
considered as one of the factor for the consideration in the | duration for all other (8) key |
award of the work “Unquote”. personel.

This is not realistic in view of series of Proposals being | please note that Conditions
invited by NHA. Proposing separate staff for every | under Data Sheet clause 1.7
Proposal is not possible for almost any consulting firm in | sub-clause (iii) at page 9 of the |
the country. Moreover, assignment under discussion is | RFP shall prevail for the two
limited to Feasibility Study and Detailed Design i.e. entire | positions namely Team
work, excluding survey and investigations, is desktop | Leader/SR.Highway  Engineer
based, to be carried out at Design Office where an expert and Senior Structural Engineer;
can simultaneously work on more than one assignment / whgreas, the. said condtion is
. waived off in case of other

project. positious/key personels for the
Existing work load is also not an issue at Design Office A Assignment/services.
being necessary resources are available to carry out this
project.

| As such this condition is requested to be waived in its

! entirety. -
Geotechnical Investigation does not form part of TOR. | The depth of pit for roadway is
However, Task-5 at page 53 & 54 provides for Limited Soil | 2m and for the SPT, it will be

2. | Investigation at every 5 Km interval by means of boring | 3 ~5m.

and test pits for Pavement Design. '
| Please indicate depth of boring required.
i | Proposed Man-Months at Page 58. Yes.
8. Are the provided Key Staff Positions and their respective il;rrrlltl)\zrs/ duration and total
s , -Months are fixed.
number / duration is fixed? Please clarify.
There is ambiguity in the subject projects alignment and | The length is 82 Km as per
length. RFP is not clear on project alignment . RFP is | Google Earth Image.
issued for Feasiblity Study and Preliminary Design for
a Construction of 4-Lane Expressway from Kotli Satian to
* | Kalyari (upto Dhalkot Bridge) (82 Km), but the alignment
inserted on RFP is of 22-24 Km. Therefore, clarification on
the project length and alignment is requested, alongwith
start and end point of the project. - -

/) 7)20) 7
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Letter of Invitation

GOVERNMENT OF PAKISTAN
NATIONAL HIGHWAY AUTHORITY

27-Mauve Area, G-9/1,
Post Box No. 1205,
ISLAMABAD

Dated the
Ref No.

LETTER OF INVITATION (LOI)

To,
All prospective consultants

Gentlemen!

We extend warm welcome to you and invite you for participating in this project.
We hope that you will live up to your reputation and provide us accurate information so that the
evaluation is carried out “just and transparent”. Please understand that the contents of this RFP,
where applicable, shall be deemed part of the contract agreement. An example to this affect can be
the contents of your work plan and methodology which you shall be submitting in your technical
proposal. Since that is the basis of the selection, therefore, it shall become part of the contract
agreement subject to approval/revisions of the same by NHA during the negotiations. Similarly, all
other services and the content contributing to services shall be deemed part of the contract
agreement unless it is specified for any particular item up-front in your technical proposal which
obviously will make your proposal a conditional proposal whereby, authorizing NHA to may or
may not consider to evaluate your proposal. Please understand that if no such mention appears up-
front (i.e. on front page of technical proposal) then it shall be deemed that the consultant is in 100%
agreement to the above. You are also advised to kindly read the RFP thoroughly as it can drastically
affect the price structure for various services which may not be appearing directly in the terms of
reference. In the end, we appreciate your participation and hope that you will feed a good proposal
to merit consideration by NHA.

General Manager (P&CA)
Telephone: +92-51-9032727,
Fax: +92-51-9260419

E-mail: gmpca.nha@gmail.com,
Website: www.nha.gov.pk

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km) 1



Attachments

ATTACHMENTS
1. Instructions to Consultants (Annex A)
2. Data Sheet (Annex B)
3. Checklist for Completeness of Proposal
4, Summary Evaluation Sheet
4. Personnel Evaluation Sheet
5. Technical Proposal Forms
6. Financial Proposal Forms

7. Appendix A (Terms of Reference)
8. Appendix B (Person-Months and Activity Schedule)
9. Appendix C (Client’s Requirements from the Consultants)

10.  Appendix D (Personnel, Equipment, Facilities and other services to be provided by the
Client).

11.  Appendix E (Copy of Model Agreement)

Consultancy Services for Feasibility Study and Preliminary De_sign for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km) 2



1.1

1.2

1.3

1.4

1.5

1.6

1.7

1.8

1.9

Instructions to Consultants

Annex A
INSTRUCTIONS TO CONSULTANTS

INTRODUCTION

You are hereby invited to submit a technical and a financial proposal for consulting services
required for the assignment named in the attached Data Sheet (referred to as “Data Sheet”
hereafter) annexed with this letter. Your proposal could form the basis for future
negotiations and ultimately a Contract between your firm and the Client named in the Data
Sheet.

A brief description of the assignment and its objectives are given in the Data Sheet.
Details are provided in the attached RFP for design services provided in the Documents,
and will become part of agreement subsequently.

The assignment shall be implemented in accordance with the phasing specified in the
Data Sheet.

The Client has been entrusted the duty to implement the Project as Executing Agency by
Government of Pakistan (GoP) and funds for the project shall be arranged by the Client.

To obtain first-hand information on the assignment and on the local conditions, you are
encouraged to pay a visit to the Client before submitting a proposal and attend a pre-
proposal conference if specified in the Data Sheet. Your representative shall meet the
named officials on the date and time specified in the Data Sheet. Please ensure that these
officials are advised of the visit in advance to allow adequate time for them to make
appropriate arrangements. You must fully inform yourself of local conditions and take them
into account in preparing your proposal.

The Client shall provide the inputs specified in the Data Sheet, assist the Consultants in
obtaining licenses and permits needed to carry out the services, and make available relevant
project data and reports.

Please note that:

i. The cost of preparing the proposal and of negotiating the Contract, including a visit to
the Client, are not reimbursable as a direct cost of the Assignment, and

ii. The Client is not bound to accept any of the proposals submitted.

. . . . |I¥ ;
The names of the invited consultants are given in the Data Sheet. Qm [\ {}(_\[
IOA \
2\ >
We wish to remind you that in order to avoid conflicts of interest: \O;;\OH__ % /
NUistan

a. Any firm providing goods, works, or services with which you are affiliated or
associated is not eligible to participate in bidding for any goods, works, or services
(other than the services and any continuation thereof) resulting from or associated with
the project of which this assignment forms a part; and

b. Any previous or ongoing participation in relation with the project by your firm, its

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km) 3



2.1

2.2

23

Instructions to Consultants

professional staff, its affiliates or associates under a Contract may result in rejection of
your proposal. You should clarify your situation in that respect with the Client before
preparing the proposal.

DOCUMENTS
To prepare a proposal, please use the Documents specified in the Data Sheet.

Consultants requiring a clarification of the Documents must notify the Client, in writing,
not later than twenty one (21) days before the proposal submission date. Any request for
clarification in writing, or by cable, telex or tele-fax shall be sent to the Client’s address
specified in the Data Sheet. The Client shall respond by cable, telex or tele-fax to such
requests and copies of the response shall be sent to all invited Consultants.

At any time before the submission of proposals, the Client may, for any reason, whether at
its own initiative or in response to a clarification requested by an invited consulting firm,
modify the Documents by amendment. The amendment shall be sent in writing or by cable,
telex or tele-fax to all invited consulting firms and will be binding on them. The Client may
at its discretion extend the deadlines for the submission of proposals.

PREPARATION OF PROPOSAL
It will consist of two parts — Technical and Financial
Technical Proposal

The Technical Proposal should be submitted using the format specified and shall include
duly signed and stamped forms appended with the RFP. This is a mandatory requirement
for evaluation of proposals and needs to be filled up carefully.

For Technical Proposal, the general approach and methodology which you propose for
carrying out the services covered in the TOR, including such detailed information as you
deem relevant, together with your appreciation of the Project from provided details and

a. A detailed overall work program to be provided with timing of the assignment of
each expert or other staff member assigned to the project. This will also provide the
Client an opportunity to effectively monitor work progress.

b. Total number of man-months and project duration as per TOR.

¢ Clear description of the responsibilities of each expert staff member within the
overall work program.

d. The Curriculum Vitae (CV) of all Key Staff members and an affidavit that proposed
staff shall be available for the assignment during the project duration and their
present place of duty may also be specified. The Consultants are advised to suggest
such names that shall be available for the Assignment.

\ The technical proposal shall include duly filled in forms provided with this RFP.
\  The name, background and professional experience of each expert staff member to

\3, ) / be assigned to the project, with particular reference to his experience of work of a
& /

nature similar to that of the proposed assignment.

#T. Current commitments and past performance are the basic criteria of technical

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km) 4



Instructions to Consultants

proposal. You are required to provide the details of present commitments/on- going
jobs as referred in the Form A-10 of technical proposal. Further, the basis for the
past performance is the report from Design Section and Construction Wing of the
Client.

3.1.3 In preparing the technical proposal, you are expected to examine all terms and instructions
included in the Documents. Failure to provide all requested information shall be at your
own risk and may result adversely in the scoring of your proposal. The proposal should be
prepared as per RFP and any suggestion or review of staff etc. should be clearly spelt out in
form A-4. This will be discussed at the time of negotiation meeting as and when called.

3.1.4 During preparation of the technical proposal, you must give particular attention to the
following:

a. The Firm needs to be registered with Pakistan Engineering Council (PEC).

b. If you consider that your firm does not have all the expertise for the assignment you
may obtain a full range of experience by associating with other firms or entities.
You may also utilize the services of expatriate experts but only to the extent for
which the requisite expertise is not available in any Pakistani firm. In case of Joint
Venture, the proposal should state clearly partners will be “Jointly and Severally”
responsible for performance under the Contract and one (Representative) pariner
will be responsible for all dealings with the Client on behalf of the Joint Venture. Its
“Power of Attorney” on this account is to be enclosed. The representative partner
shall retain the responsibility for the performance of obligations and satisfactory
completion of the consultancy services. PEC registers a foreign consulting firm for
issuing license to provide consultancy services in Pakistan, which is based on
formation of JV with the condition that the foreign consulting firm shall provide
only that share of consultancy services by the JV for which expertise is not available
with Pakistani consulting firms. A copy of JV agreement to be provided at the time
of finalizing the contract documents with specific responsibilities and assignments to
be looked after by each partner.

c. Subcontracting part of the assignment to the other Consultants is not discouraged
and Specialist Sub-Consultants may be included.

d. The key professional staff proposed shall be permanent employees of the firm unless
p— otherwise specified in the Data Sheet. The minimum stay with the firm for such
/’-’ , SRR ‘“"?_\_\ persons is Six months. No alternative to key professional staff may be proposed and
/ /4 /\\ 4\\". only one CV may be submitted for each position. The minimum required experience
e Ch\&/ \ ] of proposed Key Staff is specified in the Data Sheet.
N S o/ The training shall be imparted during the currency of the contract if specified in the
N Lakiste# Data Sheset.

3.1.5 The technical proposal shall not include any financial information. The Consultant’s
comments, if any, on the data, services and facilities to be provided by the Client and
specified in the TOR shall be included in the technical proposal.

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane_F'c;cility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km) 5



Instructions to Consultants
3.2  Financial Proposal

3.2.1 The financial proposal should be submitted using the format specified and enclosed with
this RFP. This is a mandatory requirement for evaluation of proposals and needs to be
filled up carefully. The total cost is to be specified in the Form A-17 and accordingly also
in Form A-11.

3.2.2 The financial proposal should list the costs associated with the Assignment. These normally
cover remuneration for staff in the field and at headquarters, per diem, housing,
transportation for mobilization and demobilization, services and equipment (vehicles, office
equipment furniture and supplies), printing of documents, surveys and investigations. These
costs should be broken into foreign (if applicable) and local costs. Your financial proposal
should be prepared using the formats attached as forms A-11 to A-17.

3.2.3 The financial proposal shall also take into account the professional liability as provided
under the relevant PEC Bye-Laws and cost of insurances specified in the Data Sheet.

3.2.4 Costs may be expressed in currency (s) listed in the Data Sheet.

3.2.5 The evaluation committee will correct any computational errors. When correcting
computational errors, in case of discrepancy between a partial amount and the total amount,
or between word and figures the formers will prevail. In addition to the above corrections,
activities and items described in the Technical Proposals but not priced, in the Financial
Proposals shall be assumed to be included in the prices of other activities or items. In case
an activity or item is quantified in the Financial Proposal differently from the Technical
Proposal, the evaluation committee shall correct the quantification specified in the Financial
Proposal so as to make it consistent with that specified in the Technical Proposal.

4. SUBMISSION OF PROPOSALS

4.1 You shall submit one original technical proposal and one original financial proposal and the
number of copies of each specified in the Data Sheet. Each proposal shall be in a separate
envelope indicating original or copy, as appropriate. All technical proposals shall be placed
in an envelope clearly marked “Technical Proposal” and the financial proposals in the one
marked “Financial Proposal”. These two envelops, in turn, shall be sealed in an outer
envelope bearing the address and information specified in the Data Sheet. The envelope
shall be clearly marked, “DO NOT OPEN, EXCEPT IN PRESENCE OF THE
EVALUATION COMMITTEE.”

42  In the event of any discrepancy between the copies of the proposal, the original shall
govern. The original and each copy of the technical and financial proposals shall be
prepared in indelible ink and shall be signed by the authorized Consultant’s representative.

_—__ The representative’s authorization shall be confirmed by a written power of attorney
,/';,ﬂ x'f‘\‘** accompanying the proposals. All pages of the technical and financial proposals shall be
;, - 7 \ 1\1t1aled by the person or persons signing the proposal.

/
kﬁr‘ L 4.3 -T e proposal shall contain no interlineations or overwriting except as necessary to correct
D drrors made by the Consultants themselves. Any such corrections shall be initialed by the
\1_ 7 person or persons signing the proposal.

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km) 6



4.4

4.5

5.1

5.2

5.2.1

5.3

53.1

532

5.3.3

6.

6.1

Instructions to Consultants

The completed technical and financial proposals shall be delivered on or before the time,
date, and the location specified in the Data Sheet.

The proposals shall be valid for the number of days stated in the Data Sheet from the date of
its submission. During this period, you shall keep available the professional staff proposed
for the assignment. The Client shall make its best effort to complete negotiations at the
location stated in the Data Sheet within this period.

PROPOSAL EVALUATION

A Single-Stage-Two-Envelope procedures shall be adopted in ranking of the proposals. The
technical evaluation shall be carried out first, followed by the financial evaluation. The
Consultants shall be ranked using a combined technical/financial score.

Technical Proposal

The evaluation committee appointed by the Client shall carry out its evaluation for all the
projects as listed in Para 1.1, applying the evaluation criteria and point system specified in
the Data Sheet. Each responsive proposal shall be given a technical score: St. The
Consultants scoring less than seventy (70) percent points shall be rejected and their
financial proposals returned un-opened.

Financial Proposal

The financial proposals of the three top-ranking qualifying Consultants on the basis of
evaluation of technical proposals shall be opened in the presence of the representatives of
these Consultants, who shall be invited for the occasion and who care to attend. The Client
shall inform the date, time and address for opening of financial proposals as specified in the
Data Sheet. The total cost and major components of each proposal shall be publicly
announced to the attending representatives of the firms.

The evaluation committee shall determine whether the financial proposals are complete and
without computational errors. The lowest financial proposal (Fm) among all shall be given a
financial score: Sf of 1000 points. The financial scores of the proposals shall be computed
as follows:
Sf= (1000 x Fm)/F
(F = amount of specific financial proposal)

Proposals, in the Quality Cum Cost Based Selection (QCBS) shall finally be ranked
according to their combined technical (St) and financial (S¢) scores using the weights (T- the
weight given to the technical proposal, P = the weight given to the financial proposal, and

T+P=1) stated in the Data Sheet: RN
/' '//.-"’ e ~S X \
S=StxT %+SfxP% (o JFL ,/\"{ﬂ"
(Y g Y
NEGOTIATION ’t.f;.‘_ /S f

Prior to the expiration of proposal validity, the Client shall notify the sﬁé‘ceé‘s.l?ul Cénsultant
who submitted the highest ranking proposal in writing, by registered letter, cable telex or

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km) 7



6.2

6.3

6.4

6.5

6.6

7.1

7.2

8.1

Instructions to Consultants
facsimile and invite it to negotiate the Contract.

Negotiations normally take from two to five days. The aim is to reach agreement on all
points and initial a draft contract by the conclusion of negotiations.

Negotiations shall commence with a discussion of your technical proposal. The proposed
methodology, work plan, staffing and any suggestions you may have made to improve the
TOR. Agreement shall then be reached on the final TOR, the staffing, and the bar charts,
which shall indicate activities, staff, and periods in the field and in the home office, staff
months, logistics and reporting.

Changes agreed upon shall then be reflected in the financial proposal, using proposed unit
rates (no negotiation of the staff month rates).

Having selected Consultants on the basis of, among other things, an evaluation of proposed
key professional staff, the Client expects to negotiate a contract on the basis of the staff
named in the proposal. Prior to contract negotiations, the Client shall require assurances that
the staff members will be actually available. The Client shall not consider substitutions of
key staff except in cases of un-expected delays in the starting date or incapacity of key
professional staff for reasons of health.

The negotiations shall be concluded with a review of the draft form of the contract. The
Client and the Consultants shall finalize the contract to conclude negotiations. If
negotiations fail, the Client shall invite the Consultants that received the second highest
score in ranking to Contract negotiations. The procedure will continue with the third in case
the negotiation process is not successful with the second ranked consultants.

AWARD OF CONTRACT

The contract shall be awarded after successful negotiations with the selected Consultants
and approved by the competent authority. Upon successful completion of
negotiations/initialing of the draft contract, the Client shall promptly inform the other
Consultants that their proposals have not been selected.

The selected Consultant is expected to commence the assignment on the date and at the
location specified in the Data Sheet.

CONFIRMATION OF RECEIPT
Please inform the Client by telex/facsimile courier or any other means:

(i) That you received the letter of invitation;
(i) Whether you will submit a proposal; and
(iii)  If you plan to submit a proposal, when and how you will transmit it.

—1 .

(I\I !l-. ‘_-\)"'// !I; .'i)
N\ N S ’ /

Ny 5 v
— =

———
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DATA SHEET

Data Sheet

Annex-B

LOI
Clause
No.

DESCRIPTION OF CLAUSE

1.1

The name of Assignment is:- Consultancy Services for “Feasibility Study and
Preliminary Design for Construction of 4-Lane Facility of Expressway from

Kotli Satian to Kalyari (Upto Dhalkot Bridge) (82 Km)”.

The Client’s Name is:- National Highway Authority

1.2

The description and the objectives of the assignment are:

As per TOR

1.3

Phasing of the Assignment (if any): Nil

The Consultant shall commence the assignment upon signing of Contract

Agreement between NHA and the successful Consultant.

1.5

Pre-Proposal Conference: Yes No

The name(s) and address(es) of the Official(s) is (are):

General Manager (P&CA)
National Highway Authority
28, Mauve Area, G-9/1
Islamabad

Date, Time and Venue for Pre-proposal Conference:

Date: 4™ July, 2017

Time: 1109 hours

Venue: NHA Auditorium (HQ)
National Highway Authority
28, Mauve Area, G-9/1
Islamabad.

1.6

The Client shall provide the following inputs:
As per TOR and Appendix D.

1.7

Following sub-clauses are added:

iii. The Consultant may please note not to suggest names of key staff already
proposed in other proposals with the Client or awarded recently. This will
affect adversely marking of these professionals in evaluation of the technical
proposal. Their secured points are liable to be reduced by 50% if their name
appears in more than 1 previous proposal in which they are ranked No.1. Also
the existing load of work with a firm shall be considered as one of the factors

for the consideration in the award of the work.

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km)
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Data Sheet

iv. Form A-4 is meant for comments on provision contained in RFP and Terms
of Reference (TOR) and unless the observations are noted in this particular
form, anything written elsewhere on this account including financial
implications, if any, shall be considered of no consequence in the evaluation
process.

iv. Consultants may form a Joint Venture (JV) to qualify for the Assignment in
which case the contract will be signed between the Client and all members of
the JV on the prescribed Form included in Appendix E (copy of Model
Agreement) subject to the ranking and successful negotiations. A JV may
include at the most four members. To promote the consultancy industry in the
country, 50 marks (out of 1000 for Evaluation) are allocated for Transfer of
Knowledge in the form of JV with a new / less experienced firm by sharing at
least 20% of Assignment with them.

1.8 The Invited Consultants / Eligible Consultants are:
Any firm meeting the following requirements:

(a) Valid Registration Certificate of Pakistan Engineering Council with relevant
Project Profile Codes. Foreign consulting firms shall make JV in accordance
with Bye-Law 6(2) and Bye-Law 9 of the Pakistan Engineering Council
(Conduct and Practice of Consulting Engineers) Bye-Laws 1986. Failure to
provide valid Registration Certificate (license) of the firm (each member in
case of JV) by the PEC will entitle the Client to reject the proposal.

(b) Affidavit in original bearing the subject with project name on stamp paper
duly attested by the Oath Commissioner to the effect that the firm has neither
been blacklisted nor any contract rescinded in the past for non-fulfillment of
contractual obligations (By all member firms in case of JV and/or sub-
consultant).

(¢) Facilities available with the Consultant to perform their functions effectively
(proper office premises, software, hardware, record keeping etc.)

(d) Client’s satisfaction certificates (Performance Reports) for the last three
relevant assignments from the respective Clients. Moreover any adverse
report regarding performance of Consultant on NHA projects received from
NHA’s any relevant quarter may become basis for its disqualification from
the services above named in clause 1.1.

(e) Signing and certification of the Checklist for Completeness of the Proposal
as per attachment at the end of Data Sheet.

(f) Man-months of staff and Project Duration as per TOR.

2.1 The Documents are: ,// 2 __H\\; .-._\\‘:\
(a) Letter of Invitation (LOI). I' :,-"} d&' F
(b) Instructions to Consultants (ITC). "{;.:\‘ \ / /
(¢) Data Sheet. ‘\\; r _; //

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressvz}j
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km) 10



Data Sheet

(d) Technical Proposal Forms.

(e) Financial Proposal Forms

() Appendix — A: TOR and Background Information.

(g) Appendix — B: Man-Months and Activity Schedule

(h) Appendix — C: Client’s Requirements from the Consultant.

(i) Appendix — D: Personnel Equipment, Facilities and Other Services to be
Provided by the Client.

() Appendix — E: Copy of Model Agreement/ Draft Form of Contract &
Appendices etc.

(k) Form of Contract (For Consultants to perform services as a Joint Venture)

2.2

The words “Twenty one (21)” is deleted in its entirety and replaced with “Five
(05)”

The address for seeking clarification is:

General Manager (P&CA)
National Highway Authority
28, Mauve Area, G-9/1,
Islamabad

E-mail: gmpca.nha@gmail.com

3.1.1

Add following:

The proposals should be bound in the hard book binding form to deny the
possibility of removal or addition of page(s). All the pages of proposal must be
signed and stamped in original by authorized representative of the firm/JV. All
the pages must be numbered starting from first page to last. Any proposal found
not adhering to these requirements will be rejected at the time opening,.

3.14

v

G

—=,

d. Proposed key staff shall preferably be permanent employees who are employed
with the consultants at least six months prior to submission of Proposal.

Yes v No

The minimum required experience of proposed Key staff is given below:

FOR KEY STAFF

Minimum B.Sc. (Civil Engineering) with minimum
twenty (20) years’ relevant experience (proven fifteen
(15) years’ design experience as Highway/ Geometric

Team Leader/
Sr. Highway Engineer

A Design Engineer on National Highways Projects);

PN
P \

-OR-

_, I M.Sc. (Transportation Engineering) with minimum
%/ cighteen (18) years relevant experience (proven

,.__.-_y, thirteen (13) years’ design experience as Highway/

Geometric Design Engineer on National Highways

Consultancy Services for lj“easibi]ity Study and Preliminar_y —Design for Construction of 4-Lane Facility of Expressway

from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km)
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Data Sheet

Projects)

He/she must also have performed as Team Leader for
at least three (03) major Highway Design Projects

Senior Structural
Engineer

Minimum B.Sc. (Civil Engineering) with minimum
twenty (20) years’ relevant experience [proven fifteen
(15) years’ design experience as Structural Engineer
on major Highways/ Bridge Projects];

-OR-

M.Sc. (Structure Engineering) with minimum eighteen
(18) years’ relevant experience [proven thirteen (13)
years’ design experience as Structural Engineer on
major Highways/Bridge Projects]

Traffic/ Pavement
Engineer

Minimum B.Sc. (Civil Engineering) with minimum
twenty (20) years’ relevant experience [proven fifteen
(15) years’ design experience as Traffic/ Pavement
Engineer on major Highways Projects];

-OR-

M.Sc. (Highway Engg./ Transportation Engg.) with
minimum eighteen (18) years’ relevant experience
[proven thirteen (13) years’ design experience as
Traffic/ Pavement Engineer on major Highways
Projects];

Material/ Geo
Technical Engineer

Minimum B.Sc. (Civil Engg./Geo-Tech Engg.) with
minimum twenty (20) years’ relevant experience
[proven fifteen (15) years’ design experience as
Material/ Geo Technical Engineer on major Highways
and Bridges Projects];

-OR-

M.Sc. (Geo-Tech Engg.) with minimum eighteen (18)
years’ relevant experience [proven thirteen (13) years’
design experience as Material/ Geo Technical
Engineer on major Highways and Bridges Projects];

Contract Engineer

Minimum B.Sc. in (Civil Engineering) with minimum
fifteen (15) years relevant experience (proven ten (10)
years’ experience of Bidding/ Contract Documents;

OR-

M.Sc. in (Contracts/ Procurement or Contracts
Management) with minimum thirteen (13) years
relevant (proven eight (08) years’ experience of

Bidding/ Contract Documents.
Hydraulic/ Hydrology | Minimum B.Sc. (Civil Engineering) with minimum
Engineer twenty (20) years relevant experience (proven eighteen

(18) years’ design experience as Hydraulic/ Hydrology

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km)
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Data Sheet

Engineer on major Highway and Bridge Projects);
-OR-

M.Sc. (Hydrology/ Drainage/ Hydraulic Engineering)
with minimum eighteen (18) years relevant experience
(proven sixteen (16) years’ design experience as
Hydraulic/ Hydrology Engineer on major Highway

and Bridge Projects);
Environmental Minimum B.Sc. (Civil Engineering/Environmental
Engineer Engineering) or M.Sc. (Environmental Sciences) with

minimum fifteen (15) years’ relevant experience
(proven ten (10) years’ experience as Environmental
Engineer on mega Civil Engineering preferably
Highway Projects);

-OR-

M.Sc. (Civil Engineering/ Environmental Engineering)
with minimum thirteen (13) years’ relevant experience
(proven eight (08) years’ experience as Environmental
Engineer on mega Civil Engineering preferably
Highway Projects;

GIS Specialist Minimum M.Sc. GIS with minimum 18 years relevant
experience (proven thirteen (13) years’ experience as
GIS Specialist in Design of major Highway and
Bridges projects);

DAE (Civil); preferably having Bachelor’s in Civil

Quantity Surveyor - '
Engineering;

In case of DAE having minimum eighteen (18) years
post-qualification experience in Highway Sector
which includes proven ten (10) years’ experience as
Quantity Surveyor on Highway Projects;

-OR-

In case of Bachelor’s Degree having minimum fifteen
(15) years post-qualification experience in Highway
Sector including seven (7) years’ experience as
Quantity Surveyor on Highway Projects.

L=

Note: The Consultants are advised to submit updated CV’s strictly in
compliance with the format of CVs given in Technical Proposal Form A-5.
CVs submitted without regard to the said format may score low.

AN T

e. Training is an important feature of this Assignment: , /\; (}’,\i'gh ‘?\‘.\; \
I oo/

I/=f <.\

Yes \ No [’2' =

X a8

If Yes, details of training are given in TOR \ %L’ A

N

M T

3.2.3 | Professional liability, insurances (description or reference to appropriate

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km) 13




Data Sheet

documentation):

i. The Consultants shall be responsible for Professional Indemnity Bond of the
required amount at their own cost. This bond shall be in the joint name of
Consultant and the Client.

ii. The Consultants are required to insure their Employees and Professionals for
Hospitalization/ Medical, Travel and Accident Cover for the duration of the
Contract. The details provided in Para 3.5 of Special Conditions of Contract
in Model Contract.

The number of copies of the Proposal required is:

4.1
Technical Proposal: One Original and Three copies with CD (soft form of
complete Technical Proposal in PDF Form) in sealed
envelope.
Financial Proposal: One Original with CD (soft form of complete
Financial Proposal in PDF as well as MS Word/Excel
Forms) in sealed envelope.
The address for writing on the proposal is:
General Manager (P&CA)
| National Highway Authority
28, Mauve Area G-9/1 Islamabad
Telephone: +92-51-9032727
Facsimile: +92-51-9260419
4.4 The date and time of proposal submission is:
Date: 18™ July, 2017
Time: 1130 hours
Location of Submission : NHA Main Auditorium
National Highway Authority
27, Mauve Area G-9/1 Islamabad.
4.5 Validity period of the proposal is: 180 days
The bid shall remain valid up to 14™ January, 2018
The location for negotiation of proposal is:
General Manager (P&CA) f_;--‘{:,;i\*\\
National Highway Authority N NI
28, Mauve Area G-9/1 Islamabad  [=/ dl ~ \2)
Telephone: +92-51-9032727 o )3
Facsimile: +92-51-9260419 W, N\ 7 /
N S
N PSS
5.2 The evaluation of technical proposal shall be based on following criteria:

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km)
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Data Sheet

Description / Items Points
1.  Experience of the Firm 100
1-a)  General Experience in road Transport
Sector (25) (25)
1-b)  Specific Experience related to particular
Assignment (75) (75)
2.  Approach & Methodology 250
2-a Appreciation of the Project (70)
(i). Evidence of Site Visit with Photographs (30)
(7i). Clarity of appreciation (20)
(iii).  Comprehensiveness of appreciation (20)
2-b Problem Statement/ Understanding of (50)
Objectives
(i). Identification of Problems/ Objectives (30)
(7i). Components of Proposed Services (20)
2-c Methodology (80)
(i). Proposed Solutions for this Project (30)
(ii). Quality of Methodology (20)
(iii).  Conciseness, clarity and completeness of (30)
proposal
2-d Suggested changes for improvement in (10)
TOR
2-¢ Work Program (20)
2-f Staffing Schedule (20)
Key Staff 450
Performance Certification from clients 100
Present Commitments (current engagement 50
and available strength — justification)
6. Transfer of Knowledge * (Methodology/ 50
Plans)
Total Points: 1000
Minimum qualifying technical score: 700
* Transfer of knowledge would be in the form of joint venture with new/
less experienced firm(s) by sharing at least 20% of Assignment with them
for promoting the consultancy industry in the country.
The points earmarked for evaluation sub-criteria (3) for suitability of Key Staff
| are:-
Description / Items Points (%)
i. Academic and General Qualifications 30
ii. Professional experience related to the Project 60
iii. Status with the firm (Permanent & duration with 10 &
Firm as per LOI Clause 3.1.4 (d)) '
Total Points: 100

< — 5/
ROf PakigZ?

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
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Data Sheet

53.1

Following is added:

The words “three top-ranking qualifying consulting firms” is deleted in its
entirety and replaced with the words “qualifying consultants”

The date, time, and address of the financial proposal opening are:

After evaluation and approval of technical proposals (TO BE INFORMED
LATER).

5.3.3

The weights given to the Technical and Financial Proposals are:

Technical: 80%

Financial: 20%

6.3

Add following at the end of this Para:

The final person-months of each expert are subject to adjustment at the stage of
contract negotiation in line with demonstrated approaches methodology and need

bases.

7.2

The assignment is expected to commence in: October, 2017

The Clause is deleted in its entirety

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway

from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km)
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Checklist

Checklist for Completeness of Proposal

Must attach Documents

No. Description
In case of Single Entity In case of JV/ Sub-Consultants
1. Power of Attorney to submit the Proposal a, By the owner/owners of Firm to | a. By the owner/owners of each
(Original, scanned copy is not acceptable) authorized representative. Firm to authorized
b. In case of more than one owner, representative.
legal authority of issuing Power | b. In case of more than one owner,
of Attorney of Executant itself. legal authority of issuing Power
of Attorney of Executant itself.
c. Power of Attorney by the duly
authorized representative(s) of
member firm(s)/sub-
consultant(s) to the authorized
representative of Lead Firm
2. Power of Attorney to sign the Proposal a. By the owner/owners of Firm to | a. By the owner/owners of each
(Original, scanned copy is not acceptable) authorized representative. Firm to authorized
- b. In case of more than one owner, representative.
legal authority of issuing Power | b. In case of more than one owner,
of Attorney of Executant itself. legal authority of issuing Power
of Attorney of Executants itself.
c. Power of Attorney by the duly
authorized representative(s) of
member firm(s)/sub- .
consultant(s) to the authorized
representative of Lead Firm
3. Letter of Intent to form JV on firm’s Each Firm (all JV members),
letterhead/ JV agreement on stamp paper including the Lead Firm, to sign
(Original, scanned copy is not acceptable) N.A through its authorized
representative (along with
authorization)
4, TECHNICAL PROPOSAL FORMS TECH-
1 to TECH-9 duly completed as per
Instructions to Consultants/ Data Sheet and Must provide Must provide
requirements of TOR (To be attached with
Technical Proposal)
5. Valid Registration Certificate of Pakistan
Engineering Council with relevant Project Must provide Must provide
Profile Codes
6. Foreign consulting firms shall make JV in PEC License(s) must be provided
accordance with Bye-Law 6(2) and Bye-Law at the time of proposal submission
9 of the Pakistan Engineering Council Ineligible
(Conduct and Practice of Consulting
Engineers) Bye-Laws 1986
7. Affidavit on stamp paper duly attested by the Must be provided by all member
Oath Commissioner to the effect that the firm firm(s) including the Lead firm
has neither been blacklisted nor any contract Must provide (and sub-consultant(s) if
rescinded in the past for non-fulfillment of applicable)
contractual obligations
& Lists of facilities available with the Must be Provnd.c dioreach IV
. . member including the Lead firm
Consultant to perform their functions Must provide separately. In case of involvement
effectively (proper office premises, software, ustp P Y- . ©
. of sub-consultant(s), will also be
hardware, record keeping etc.) -
provided
9. Affidavit on stamp paper duly attested by the Must be provided for each IV
Oath Commissioner to the effect that the member including the Lead firm
proposed Personnel shall be available as per separately who has proposed
their proposed inputs in the Personnel Must provide Personnel. In case of involvement
Schedule and TOR of Specialist sub-consultant(s), the
affidavit will be signed by the
individual himself
10. | Performance Certificate/ Assignment Must be provided for completed
Completion Certificate (All completed Must provide projects of each member including

projects mentioned under TECHNICAL
PROPOSAL FORM A-2 CLIENT’S

Lead firm

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km)
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Must attach Documents

Description
In case of Single Entity In case of JV/ Sub-Consultants

REFERENCE

Note: Any project mentioned completed
under Form TEC-2B will not be considered
for evaluation unless Performance
Certificate/ Assignment Completion
Certificate with satisfactory remarks by the
client’s representative is not attached. The
Client NHA reserves the right to verify the
Performance/Assignment Completion
Certificates.

11. | Integrity Pact Document duly filled in the
blank spaces with requisite information and Must provide Must provide
signed/ stamped

12. | FINANCIAL PROPOSAL FORMS FIN-1 to
FIN-7 duly completed as per Instructions to
Consultants/ Data Sheet and requirements of Must provide Must provide
TOR (To be attached with Financial
Proposal)

13. | Audit Reports of the firm for past three years Must be provided for each firm
duly certified by Chartered Accountant (To Must provide who proposes Personnel for the
be attached with Financial Proposal) Assignment

14. Sequential page numbering of Proposal.
Signing and stamping of proposal (Technical |

and Financial) wherever indicated as well as '

initial/ signature and seal on all other pages

of proposals. The Proposal is bound as hard ‘

book to deny addition/ removal of pages

Must fulfill the requirement Must fulfill the requirement

Certification:-

I, the undersigned, certify to the best of my knowledge and belief that all above mentioned
documents (as applicable), Sr. No.l to 11 have been attached to our proposal and signed and
stamped as per requirement mentioned at Sr. No.12. In the event of any sort of falsification of this
certification, the Client NHA may at its sole discretion disqualify our firm from bidding for the
Assignment named under Data Sheet Sub-Clause 1.1.

Signature of authorized representative of the firm(s)  Date:

Day/Month/Year
Full name of authorized representative:
For and on behalf of: {Name of the bidder}
(Seal) — SA0h\
/ e N
18/ . :\.\
Note:_copy or scanned signatures are not allowed [ [,- \Z\
( 19}
]L\I".‘ \ /-' ;”:Ji
h\-_\\_:\ N 4

AR
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Technical Proposal Forms

TECHNICAL PROPOSAL FORMS
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Technical Proposal Forms

Form A-1
TECHNICAL PROPOSAL SUBMISSION FORM

{Location, Date}

To:  [Name and address of Client]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert the Project
Name] in accordance with your Request for Proposals dated [Insert Date]. We are hereby
submitting our Proposal, which includes this Technical Proposal and a Financial Proposal sealed in
a separate envelope.

[{If the Consultant is a joint venture, insert the following: We are submitting our Proposal
in a joint venture with: {Insert a list with full name and the legal address of each member, and
indicate the lead member}. We have attached a copy {insert: “of our letter of intent to form a joint
venture” or, if a JV is already formed, “of the JV agreement”} signed by every participating
member, which details the likely legal structure of and the confirmation of joint and severable
liability of the members of the said joint venture.

OR

If the Consultant’s Proposal includes Sub-consultants, insert the following: We are submitting our
Proposal with the following firm(s) as Sub-consultants: {Insert a list with full name and country of
each Sub-consultant.} ]

We hereby declare that:

(a) All the information and statements made in this Proposal are true and we accept that any
misinterpretation or misrepresentation contained in this Proposal may lead to our
disqualification and/or may be sanctioned by the Client.

(b) Our Proposal shall be valid and remain binding upon us for the period of time specified in
the Data Sheet, Clause 4.5. R0

(c) We have no conflict of interest in accordance with LOI Clause 1.9. 1=/
(d) We meet the eligibility requirements as stated in Data Sheet Clause 1.8.

. H‘““-'I—' y \ 4
(e) Neither we, nor our JV Partner(s)/sub-consultant(s) or any of the proposed experM‘éF&ﬁ
the TOR for this consulting assignment.

@ Within the time limit stated in the Data Sheet, Clause 4.5, we undertake to negotiate a
Contract on the basis of the proposed Key Experts. We accept that the substitution of Key
Experts for reasons other than those stated in Letter of Invitation, Clause 6.5 may lead to the
termination of Contract negotiations.

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km) 22



Technical Proposal Forms

() Our Proposal is binding upon us and subject to any modifications resulting from the
Contract negotiations.

We undertake, if our Proposal is accepted and the Contract is signed, to initiate the Services
related to the Assignment not later than the date mentioned in Data Sheet 4.5 (or the date extended
with the written consent of Consultant in case of delay in procurement process)

We understand that the Client is not bound to accept any or all Proposal(s) that the Client
receives.

We remain,

Yours sincerely,
Authorized Signature {In full and initials}:
Name and Title of Signatory:

Name of Consultant (company’s name or JV’s name):
In the capacity of:

Address:
Contact information (phone and e-mail):

{For a joint venture, either all members shall sign or only the representative member, in which case
the power of attorney to sign on behalf of all members shall be attached}

I/z N
J5e—
(e \E\
= +—)
\.._ N A5
N/
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Technical Proposal Forms

Form A-2

CLIENT’S REFERENCE

Relevant Services (as per RFP notice) Carried Out in the Last Ten Years
Which Best Illustrate Qualifications

Using in the format below, provide information on each reference assignment for which your
firm, either individually as a corporate entity or as one of the major companies within a consortium,

was largely contracted.

Assignment Name:

Country:

Location within Country:

Professional Staff Provided by
Your Firm:

Name of Client: No of Staff:
Address: No of Staff Months:
Start Date (Month/Year): Completion Date Approx. Value of Services (in

(Month/Year):

Current US$ /Rs.)

Name of Associated
Firm (s), if any:

No. of Months of Professional
Staff Provided by Associated
Firm(s)

performed:

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions

Narrative Description of Project

Description of Actual Services Provided by Your Staff

Consultants’ Name:

‘Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway

from Kotli Satian to Kalyari (Up to Dhalkot Bridge) (82 Km)
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Technical Proposal Forms

Form A-3

APPROACH PAPER ON METHODOLOGY PROPOSED FOR PERFORMING THE
ASSIGNMENT

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
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Technical Proposal Forms

Form A-4

COMMENTS/SUGGESTIONS OF CONSULTANT

On the Terms of Reference (TOR)
1.

2.

Etc.

On the data, services and facilities to be provided by the Client specified in the TOR.
1.

2.

Etc.

—

\
A

ff ": =)l
[', | )
AN /

&N\ 2V
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Technical Proposal Forms

Form A-§

FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY STAFF

1.  Proposed Position:

2. Name of Firm:

3. Name of Staff:

4. Profession:

5. Date of Birth:

6. Years with Firm:

7.  Nationality:

8. N.I.C Number:

9. Cell Number:

10. Membership in Professional Societies:
(Membership of PEC is Mandatory)

10. Detailed Tasks Assigned on the Project:

¢  Key Qualifications:

[Give an outline of staff member’s experience and training most pertinent to tasks on assignment.
Describe degree of responsibility held by staff member on relevant previous assignments and give
dates and locations. Use up to one page].

* Education

[Summarize college/university and other specialized education of staff member, giving names of
institutions, dates attended and degrees obtained].

¢  Employment Record

[Starting with present position, list in reverse order every employment held. List all positions held
by staff member since graduation, giving dates, names of employing organizations, title of positions
held and location of assignments. For experience in last ten years, also /gm,_iypes of activities
performed and Client references, where appropriate]. y .

/ p <
/. 4 Y
J

\ \ d- )z'r
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Technical Proposal Forms

¢  Languages

[Indicate proficiency in speaking, reading and writing of each language: excellent, good, fair, or
poor].

¢  Certification
I, the undersigned, certify to the best of my knowledge and belief that

(i) This CV correctly describes my qualifications and experience

(ii) I am not a current employee of the Executing or the Implementing Agency

(iii) In the absence of medical incapacity, I will undertake this assignment for the duration and in

terms of the inputs specified for me in Form A-9 provided team mobilization takes place
within the validity of this proposal.

(iv) I was not part of the team who wrote the terms of reference for this consulting services

assignment

(v) 1am not currently debarred by any department/organization/ (semi-autonomous / autonomous)

bodies or such like institutions in Pakistan.

(vi) I certify that I have been informed by the firm that it is including my CV in the Proposal for the
{name of project and contract}. I confirm that I will be available to carry out the assignment
for which my CV has been submitted in accordance with the implementation arrangements and
schedule set out in the Proposal.

If CV is signed by the firm’s authorized representative:

(vii) I, as the authorized representative of the firm submitting this Proposal for the {name of project
and contract}, certify that I have obtained the consent of the named expert to submit his/her CV,
and that s/he will be available to carry out the assignment in accordance with the
implementation arrangements and schedule set out in the Proposal, and confirm his/her
compliance with paras (i) to (v) above.

(viii) Latest colored attested photograph stapled attached with the CV.

I understand that any willful misstatement described herein may lead to my disqualification or
dismissal, if engaged.

Signature of expert or authorized Date:
representative of the firm Day/Month/Year

Full name of authorized representative:

——.

Note: copy or scanned signatures are not allowed y

NG W

\-;:_—,__..—f /,-'
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FINANCIAL PROPOSAL FORMS
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Financial Proposal Forms

Form A-11
FINANCIAL PROPOSAL SUBMISSION FORM

{Location, Date}

To:  [Name and address of Client]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert the Project Name]
in accordance with your Request for Proposal dated [Insert Date] and our Technical Proposal.

Our attached Financial Proposal is for the amount of {Insert amount in words and figures},
including all Federal, Provincial & Local taxes applicable as per law of the land. {Please note that
all amounts shall be the same as in Financial Proposal Form A-17}.

Our Financial Proposal shall be binding upon us subject to the modifications resulting from
Contract negotiations, up to expiration of the validity period of the Proposal, i.e. before the date
indicated in Clause 4.5 of the Data Sheet.

We confirm that we have no condition to state that may have financial implications over and
above the amount quoted above.

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signature {In full and initials}:
Name and Title of Signatory:
In the capacity of:
Address:
E-mail:

{For a joint venture, either all members shall sign or only the representative
member/consultant, in which case the power of attorney to sign on behalf of all members
shall be attached.}

- — .,
iy A\
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Financial Proposal Forms

Form A-12
BREAKDOWN OF RATES FOR CONSULTANCY CONTRACT
Project: Consultant: - -
Name | Position | Basic Social Overhead | Sub- Fee Rate per | Field Rate per
Salary Charges | (%age of | Total (Yoage Month Allow. Month
per Cal. | (%age of | 1+2) (1+243) | of4) for (%oage of | for Field
Month 3] project 1) Work
Office
1) 2) (€) 4 ) (6) ) (8)

Notes:

Item No. 1 Basic salary shall include actual gross salary before deduction of taxes. Payroll sheet
for each proposed personnel should be submitted at the time of negotiations.

Item No. 2 Social charges shall include Client’s contribution to social security, paid vacation,
average sick leave and other standard benefits paid by the company to the employee.
Breakdown of proposed percentage charges should be submitted and supported (see
Form A-13).

Item No. 3 Overhead shall include general administration cost, rent, clerical and junior
professional staff and business getting expenses, etc. Breakdown of proposed
percentage charges for overhead should be submitted and supported (see Form A-14).

Item No. 5 Fee shall include company profit and share of salary of partners and directors (if not
billed individually for the project) or specified in overhead costs of the Company.

Item No. 7 Normally payable only in case of field work under hard and arduous conditions.

Note 1 The minimum percentage of item (1) should preferably be 50% of (8).
Note 2 The consultant is to provide appointment letter and affidavit/undertaking duly signed

by each of the individual staff members showing salary rates as above. Further during
execution each invoice will also be provided showing that the professionals have been
paid their salaries as per basic rates specified therein. Failing to which, the Client will
take punitive action against the consultant and shall deduct the deficient amount from
his monthly invoice. Moreover, it will be considered as a negative mark on his
performance that will be considered for future projects.

Full Name:
Signature:
Title:
..f,-/f o : “‘\\\}

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Upto Dhalkot Bridge) (82 Km) 36



Financial Proposal Forms

Form A-13

BREAKDOWN OF SOCIAL CHARGES

Sr. No.

Detailed Description

As a %age of Basic Salary

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
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Form A-14

BREAKDOWN OF OVERHEAD COSTS

Sr. No.

Detailed Description

As a %age of Basic Salary and
Social Charges

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
from Kotli Satian to Kalyari (Upto Dhalkot Bridge) (82 Km)

38



Financial Proposal Forms

Form A-15
Page 1 of 2

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION

J— Total
Sr. No. | Position Name SEatl: Monthly Billing Estimated
Months Rate
Amount (Rs.)
L Professional / Key Staff

Sub-Total:

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
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Form A-15
Page 2 of 2

ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION

Sr. No.

Position

Staff-Months

Monthly Billing
Rate

Total Estimated
Amount (Rs.)

II.

Non-Key / Support Staff

Sub-Total:

Note: The bidders are required to quote the rates of Non Key/ Support Staff given in the TOR in
above table. The bidder(s) may propose Non Key/ Support Staff Person-Months in addition
to those given in TOR; however, in such a case tenable reasons must be given in the
Technical Proposal Submission Form A-4 “Comments on TOR”. The Client’s negotiation
committee will deliberate on the requirement of additional staff during negotiation meeting,.
It is also to be noted that the Client is not bound to agree to the reasons given in Form A-4.

Consultancy Services for Feasibility Study and Preliminary Design for Construction of 4-Lane Facility of Expressway
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DIRECT (NON-SALARY) COSTS

Financial Proposal Forms

Form A-16

Sr.
No.

Nomenclature

Unit

Qty.

Unit Price
(Rs.)

Total Amount
(Rs.)

Rent for Office Accommodation

L.S

Office Utilities Costs

L.S

Cost / rental of Furniture / Furnishings

L.S

Rl o I o

Cost (rentals) of Office/Other
Equipment
i.  Computers and accessories
ii.  Photo copy machines
iii. =~ Communication equipment
iv.  Drafting / Engineering
equipment
v.  Surveying instruments (rentals)
vi.  Transport Vehicles (Rentals)
vii.  Site visits and Meetings in
Islamabad during currency of
Project and coordination during
supervision

L.S

Communication expenses

P Month

Drafting/ Reproduction of Reports

L.S

Office/ Drafting Supplies

L.S

gof N Sy &

Others not covered above to comply
with TOR requirement*

Total

* Any additional item/ cost quoted against this line item must be supported by solid/ tenable
justification(s) detailed in Technical Proposal Submission Form A-4 “Comments on TOR” without
indicating financial value therein. The negotiation committee of the Client may negotiate this cost on
the basis of justification provided in the form A-4 with the prospective successful bidder in the light
of Clause ITC 6.6 of RFP. Moreover, if no justification is given or Client does not agree to the
justifications, the Client in both the cases shall not include this cost in the total cost offered by the
Consultants for this assignment, particularly in case any amount against this line item is deemed to
have been covered in other pay items.
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Financial Proposal Forms

Form A-17
SUMMARY OF COST
Sr. No. Description Amount (Rs.)
I. Salary Cost / Remuneration
2. Direct (Non-Salary) Cost
3. Sub Total (1+2):
Sales Tax @ 16% on item S.No.3 above
4, which shall be kept as Provisional Sum in the
Contract Agreement
5. Grand Total:

Note: 1- This cost is supposed to be built up in bid price and if anything is left blank it shall be
deemed to be included in the cost.

2- The dues and salaries of staff are payable by the consultant in time and not later than
10" of the following month positively. In case of failure to do so Client shall
intervene and pay these dues and salaries of the concerned Personnel and recover
from the invoice of the consultant at actual charges paid plus 1% of the amount. This
will also be accounted for adversely in making assessment of the Consultant in the
next evaluation process for selection of consultants with report of such defaults.

3- The grand total is inclusive of all the applicable Federal, Provincial and Local taxes.
All these taxes (except the Sales Tax) are required to be built in the quoted rates and
not be mentioned separately.

4- Any Omission or arithmetical error made by the Consultants in entering the amount
against item 4 