
F'VAI I]ATION REPORT
(As Per Rule 35 ofPP Rules.2004)

Namc of Procuring Agency:

Method ofProcurementi

'I itle ofProcurement:

Tender Inquiry No.:

PPRn Ret No. (TSE):

Dare & Time ofBid Closing:

Dare & Time ofBid opening:

No ofBids Received:

Crileria for Bid Evaluation:

HO NADRA lslamaball

Sinele Staee (02) Envelooc Methods2

1

5

6

7

8

N I)RA em.il Servi.es,,hir.d ion oi email Arch ivinq Solulion

NADR-{-I IO-Rt'lJ- r 12'2011

TS5l5258E

I0'r' Augusr,2q2l At 1l:00 hrs

l0'h Aucust,202l Ar ll l0 hrs.

As per Elieibilitv & T
in Tender Documents

0:lx Sids

lechnicall, Not Qualjilc

icall) disqualified tbr lol l and all other bids

lcchnicallr qualified lor funher process

10. DeliilsolBid(slEvalratior

l,orl llvicrosofi Exchange .mail Senices tlpgradatior from 2013 to 2019)

\l s KLa/i,': Edlerpris$ QrrlLll..l

chanee Securitv/\Ir4 for E\change)

llrds ol lhree iim! ie MA I.chalcnuc. M/
aAna Enlerpriscs and \1,! T.draccess q

.i!cd. Bidswcrcopcncd on toLh August.202l,
c(] li)r lcchnrcxl cltr lart)n A\ f.r rcch i

lualio. re,Jon bid ofM/s Khaana llntcrpnses $as

V\LhaTarJlnr(q,rr\es Qualiaed

Lot.l (Email {rchiving Solution on Pr€mis€t

Rs 85.955.,172,

Lo}lcst Evaluated Biddcy: N{/s Khazatra E[terpris€s for Lot-l

I:inanciil bids oflhe leclnicnlly qualified firm *ere
ed on 7'h Scpllmbci.2023. As p.r finmcial

hrallon b d ol\l s Kha7 r, rirt.rp.\.s li,r 1.o1-1.

s ltchaccess tbr t-or-2 and M^ lechavenue
t-3 sere found hosr adv.nlageous bidder

Imran Hnshim
end of Dcpartment

Ri 10.219.:75,'

Rs.-1?,225,1t2l-

,r

qualitication $as reqnired

trlvs Techaccess for Lot-2
M/s Techavenu€ for I-ot-3

}r,t' ;) \r 3ln*

(Ifipplicable) (Ifapplic.ble) Cost

Rule/R€gulxtion/SBD*/Polict/ Rasis ror
Reiection / Acceptnnce as l)er Rnle J5 ofPP

Rules,2004.

R\ ltl,llt(l.ir)?.

Rs.19,264,2d8L

Qualifi.d

)

NAI)RA Procurement
Dated eJ1December,20?3

I l. An) other addilional / suppol1ing intbnnation, lbe procuring agency mal likc to share. Nil



a Subject: 'fe.hnicr I t 1'rl r(hirrc ol'IouiD I|l l\Ii(rosoft E

Enrail S lrDgr' f' r"r 201 3 to 2019 and intesmlion of E lail

luti 1 1212u23

Rcference: Procuremenl Dte Io\ i NADL{. Prcrc'l'{l;l0ll datcd Jul'Aug 20:i

t. After careful technical eialuation ol atlached quotations for Microsoli E\change-Email

Ser!ices upgradaJion lrom 2013 to 2019 and rntegra0on of Email Archiring Solution- the

lblloiring e\ alualion \\'as made:

I Three \endors participa{ed ln this lender i.e. Khazan Enterprise. Tech Access Pahslan
(Pr r ) Lrd. and Tech A\enue tPr t ) I td

3 All three\endorsie N,{/s Tech Access Palrstan (P\t ) Ltd N{ls Kh^zana Enterpnse. M,'s
'lech Aienue P\1 Ltd quoted allrequlred rtems mcnhoned in Lot I podonofRFP.

.{ flence Iendor Nrs Tech Access Paliistan (Pvt ) Ltd.lvl/s Khazana Enterpnse- Mrs Tech

Avenue P\1. Ltd. complv our e\aluation and are re<;uested lor linancial evaluaion
5 The above repon has been endorscd b\ lhc lbllor rDg board on lhe da] of 2.t'h Aug. 2023

6 ( o unrnrcalion $rlh lendors attached Aone\ A

Plcsidc t:

(\lr N{alil Adnan AL. Depul\ Drreclor (Net\\orks Dte )

\lenrbers: Lct LoL
(NIr AtrfBilol Acri\ c Direclon & \larl Admin (\et\\ork Dte )

(\lr llsroon fl licr Ahrrrr(l. Depuh Dr or (Tcchnolog\ Dle )

S4 Dcscr'iption Yrndor-

N,licrosoft E\change Email Ser\ rces

upgradotion ftom 2013 to 2019(Lott)

\'lls Khazana Enterprise
\'l/s Tech Access Pakislan (Pri ) Ltd
\,1.'s Tech A\enue (Plt ) Ltd

t4
(I,lr Nluhammxd Yourlrs \'lcnroo. AssLslarll Drreclor (Operelion Dl\ )

l

Hvrlt----J 2q /6,,3 f :e rS



Technical Evaluation for LOT 1t

,",r,Il{irtrurr"Iiiir{l EIr
2windows Scrver 2022 2 2I

500? Windows Server 2022 Standard Users CALs 500

Exchange Server Enterprise 2019 2

200E)(change Server tntFrprisc ?019 User CAI s 200

500 500 5005 Exchange Server Standard 20'19 User CAL5

Exchangc Servcr upgradation
Erchange Server [4igration

irlernational for 4 persons rnternat onal for 4 p€rsons! internat ona for 4 persons

a

MrS Tech Adcess P.

500
2
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o Subject Technical Iirnlx.tion for Dumhase ].ouiDnrcnt (\tic rosoft E\chan!c-

Em,til Ser'\ iccs up!rradatioIr lt om 201J lo 2019 rlnd integration of Emxil

Ar'(hivins solrtrio I ( lender' 4l{21202.11

Relerence Procurement Dte ION # NADRtuProc/1.12/2023 dated 

- 
JuUAug 2023

t AJler careiul technical e\aluatjon of allached quotalions tbr Microsoft Exchange-Emall

Services upgradalion liom 2013 to 2019 and integration of Emarl Archi\ ing Solulion. the

follo\\,lng e\aluation \\ as made:

Descdprion

t
Exchange Securih ,MFA for Exchange
2019(Lot2)

NI/s Khaz ana Enterprise
M/s Tech Access Palistan (Prl ) Lld
M/s Tech A\enue (P\1.) Ltd.

: Three rendors paflicipated in this tender ie Klrazan Enlerpnse. l'ech Ac.ess Paliislan
(P\t.) Lrd. and Tech A\enu. (P\l ) LId

3 All three \endors r.e \4,s Tech Access Paliisten (P\1.) L1d \'l,s Khazana Enterprise. Mrs

Tech Alenue Pl1 Ltd quoted all required items mentioned rn Lot 2 portion of RFP.

J Hence \endor Nr,'s Tech Access Palistan (P\1.) Lld \'lls KhaTana Enterprise. \4s Tech

Alenue P\t. Ltd. comph our eraluadon and are requested ior tinanclal eraluation.
5 The abo\e repo( has becn cndorsed b1'the fblloBing boaJd on the da\ of 2,1ft Aug. lo:l
6 Communication rrrth rendors alaached Ame\. A

Pr-esident:

l\'lr Nlalrli Adnan AL. Deputl Direcr(,r (Net\\orls Dtc )

Ile lbers: 2dt\
(Mr Atrl Brla, '\.11\ e L)rr Admin (Nel\\orlis Dle )

(\'lr aroon Hafeez Ahmad. Depul\ Drrector (Technolog\ Dle)

or

$\
(lUr \luhammad Youlns N1emon. As\rslnnt [)rrcclor (Operi]uon DL\ )

uvA---J 2t4 [,{/ f \fil3
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I1

3 I

Deployment Services

5

v

a

Duo Essenlra s

200l.Jsers200 Users 500 users

Technical Evaluation for Tendet 114212023) LOf 2
Liccnsas

IfimrffiilNr!!!?I arFm!??a[iEmrilft iircraEh Accesc Pf,kli{an



o \
o

MFA Authentication / Email Security (Duo Essentials)

t uo lIs€ntials, formerly Dtlo luFA, offeIE multi-faclor authentication solutions to protect every user and
protide bascline dala act.ss controls, adlanced adminisBatiE matragemelt, user pro\isioninS, trusted
dcricc v(rificahon. and a scurH $nBlcsip-on e\pcnence.

., Duo Push, phone, SltS, and sccurit] two-factor authentication methods.

o A \ide ratalog of included applications to protect with Duo.

o LoS8int and reportingofuser authenti€ations, aalministrator actions, t€lephony consum ption,

o Duo SnrSlc Sign-On f(n fedcratcd krgin to SSO applications

Duo Passwod lcss for sccurc authenticatioD rlrth a singlc gcsture instead ofplssrvi)r(l ('ntry
fo))owed by MFA.

Tmsted Endpoints to differentiate bet{een corporate and pe$onal devices and limit sensitile
data access to known nunaged devices.

Sclf-SeNicc Portal \vhich pcn ts eDd-uscl malagemcnt of Duo alrthentication deiiccs

.{ subsct of Duo's Policyoptions: Nev User policy, Authenti@tion F)licv, Rencmbcrcd
devices, Aulhorized nehio' ks, Authentication methods.

The rvailable authentication methods in Duo Essentials include ierifed Duo Push, shich prctects
users from push hrrss.mpnt and latrguc atlrcks.

Additional optioDs for manasins administrator access in Duo, such as Admin
Roles, Administratir'€ Units, and.{dmin SSO.

Duo Nlobile is able to generate a valid passcode, e\en when in airplane mode or
othera,rise $ithout a celhlar or Wi-Fi Intemet connection, by using an HMAC-based

One-timc Passqord (HOTP) algorithm.



a \
@

,Ar
t rfi.I
.e!3

I

HMAC-based One-time P ssword (HOTP) alsor thm

:, Ow:\ connection initiated

Prinran authenlication

Exchange Client Access connection established via pruxr- SeNer to DLro Seirurity over TCP port

Secondary authentication lia Duo Securir-"- s senroe

Exchange Client Acr€ss receives authenticatifi respons!

OWA session loSged in

Notc:The solutron provided is 100 Percenton prem. Only a proxy server for Dllo is an internetlacing

server which talks to DUO server to send SMS/CalUP!sh Notification.



a
@xaB

.\
CI

Suo Software Ch ecksu ms
o Duo AD FS

o DuoAccess Gateway

r Duo AuthcnticalioD Pro.rr-

r Duo Certifi.ate Enrollment Utility

o Duo Cediicate Proxf for AD DS

o Duo Certilicate Veritication Utility

o Duo Device Heahh Applicrtion

. Duo Ott'A

. Duo Remote Desktop Senices

o Duo macos Login

o Duo \etwork Crt€way

. Duo \iet$ork Galcway with Remote Desktop DNS Container

o Dro \etuork cateway High Amilability Portal Co ain€r

c Duo Connecl lorWindows

Duo AuthenlicatioD fbr windol,!'s l-ogon Group PolicJ T€mplates, Docunreutatiorl, a d Credential
ProYid€r [ISl instal]els:

For more lnJormation, kindly check All Duc, software are avaitable.



ffBur,rcud.

ArLgust:i- l0ll

\IA\|rA(1 t.Rt R'S At, t',HORtZAt',lO\

1o \\'horn h \'Iat Co.ccm

Barrxoude Nen!orl!. lnc. ('Barncda"l is an olficiai prodllcer of net.,\ork secul-ll] irrd dat.r

sroiallc product\. Ils p dlrcrion tacilitirs arc in San .losc. Clal:fdrnia, Llnired Slates. Birrrcrllla
hcreby uollirms that thero is a ralirl agrccnrent in placc b.t\,!ccn Khazena Enterprise Privalc
Linitcd. \vith its principal place oi blLsiness at Croulrd floor. NTC iluilding. 6-Race ( olrrsc

Road. Lahore. h.ujab- 5,1i:)00. Pakistan ("Reseller") and BarracLrda.

The Reseller is an active Barracuda reseller that may quote rues to bid. negotiate and conclude
dre contract with you against your tender for the Barracuda goods.

\\'e hereby confirm thal, in case the bidding results in a conlract between vou and the Reseller, the

Bafacuda producls lvill come with our standald warranly.

This letter expires upon tcrmination ofthe Agrcement

Besr Regards,

ll",,i
Amd Dossi
EMEA Sales Operations Specialist
Barracuda Net\! orks. luo.

Doc D 2e9878d11245d9898d!e8e5l]432ba7b0769b4cc



irrltir aitut(ot r t e)

From:
Sent:
To:
Cc:

Ahsan Rasheed <ahsan.rasheed@techavenue.biz>

Wednesday,23 August 2023 lrlS PM

M.. Ar f 8ilal(613'16)

Mr. Ma rk Adnan Alr (Team Lead Syster.s); N,lLJhammad lmran Hashim (27906);

anas.naseem@techavenue.biz

RE:Tender 14212023 Clarificat on MS TechAvenueSubject:

Dear NADRA Team.
Ptease check Barracuda Response of HA

---UNcHECKED--" Re: [EXTERNAL] Required Technical Justification for Proposed 8TB E

La'sot nfrmeo lcl <ldh,ned-((a,trdrrdcudd.(orn'

19 .. Sraoi larar '::lA' ai iriap.' .r,indrPdld n- : sdbeera Khairo

- D es,le,@r{hdve.Le.bir 'Ahtan R.sreed

O l ther dre pr.sl,"nr {ith h.B thrs m€;s:q.,s.I;p aip.l .i.kheretonrrwd{rawslLrowsg'

Dear Anas,

Faisal Ahmed
Sales EnEineer Esypt & Levant
+2010901064€,8

Kindlv be informed that Barracuda Messaae Archiver model 65ovx can be deployed in HA mode

Eegards,

Ahsan Rasheed
Manager Sates

To;h.4e.uc-.;;;;;:\
Mobite: 0312-5544652
Phone +12-!l-884(080
Addre!.: 0,lice # 409.4th floor Evaclee Tru.t Compler, F-5/I lslamab.d
Website: wwutechavenue.biz

d <ahsan.rasheed@techavenue.biz>

srio zibo1-201:lAugust 17,2023 1121 PM
Tor'Mr. Atif Bilal(61316)' <atiff .bilal@nadra.gov.pk>
cc: 'Mr. Malik Adnan Ali (Team Lead systems)' <malik.ali@nadra.8ov.pk>; 'Muhammad lmran Hashim (27906)'

<imran.hashim@nadra-gov.pk>; 'anas.naseem@terhavenue.biz' <anas.naseem@techavenue.biz>

Subiect Rt: T€nder 142l2023 Clarification- MS TechAvenue

Dear At l.

-



Pfery cteck the Barricuda response snapshol

Rei IEXTERNAL] Requ red Technical Justiflcation for Proposed 8TB Baracuda Emall Archiving Solution in Re5ponte t..

@

t.nror 9rr. Enain..r-Middl. td,Iua.r & Arha

4d!e!!!!!!sr94!
10t, Slod t, Offi.e parl sld i.& Al Sufou[ o!br, 62632, UA{

LlBarracuda.

we h.v. croroted 3I3 BFcitydr wedo d€ durli..tion and (rn!..si.i.r. r.!ioof.round l+3596 rehich ran e.rly !.conmod.te 1OTB data rize.

Ars. rh. n.n nod.rrhi.h se ha!. is ato whi.i n hign.r $dn rh. €qun.d ap..ir}

w. sneth. solltio. consided.s rurhr and rl,l!,e requ rement and al$ leerin8coimer.ia 5 in mind. we did.t *..r.d ro owr tillrhe solulion aith

Ahsan Rasheed
Manager Sales

Techzleraae
.;;;-:\

Mobile:0312-5544562
Phone:.92-51-8844080
Add.es.:office # 409,4th lloor Ev.cu..Trust Compl.x, F-5/| lslimabad
Wcb.it.: www.le.h.venue.biz

lal(61316) <atiff bilal,6nadra.eov.ok>
srso zib01 2013 \ugust 17, 2023 9i27 AM
Tor'Ahsan Rasheed'<ahran.rasheed@techavenue.biz>
Cc: Mr Malik Adnan Ali (Team Lead Systems)<malik.ali@nadra.pov.ok>; Muhammad lmran Hashim (27905)

<imran h.rshim@nadra gov.pk>; anas naseem@techavenue.biz

Subiect RE:Tender 142l2023 Clarification- MS TechAvenue

HiAhsan bhai,

As per shared product brochure, the proposed model BMAVSSoA-V supports 8TB storage. While NADRA has clearlY

mentioned lOTB Storage requirements. Can you please confirm, if this device supports required storage

Regards
Atif ailal J Systems Team
Network oireatorate NADRA HQs

State Eank Building G'5/2 lslamabad
Mobile +92034s91r44513 | Tel:192(0)518502052 | lP 2052



!llffi h:ff "1#^"1*ffi |:tfi#*'
To: Mr. Atif Bilal(61316) <atiff .bi al@nadra.eo\,.pk>

Cc: Mr. Malik Adnan Ali (Team Lead systems) <Eali!.ali1Q!!d(3.gqypk>; Muhammad lmran Hashim (27906)

LOT#1

LOT#2

LOT#3

anas.naseern @techaven!e.biz
Subject: REr Tender 14212023 Clarificdtion MSTechAvenue

0ear Mr At f,
Please check the resposne of Oueries tegard nq lender # 142/2023

Migration ls part of BOQ? Please confirm

What is the model of Barracud. Message Archiver being proposed

Answer: Barracuda Message Archiver 650Vx

Proposed solution is appliance based/software based? Plea5e confirm
Answer: appliance Based Virtual Machine
Proposed solution is n HA mode or single instance? Please confirm

Answer: HA mode
PleasE share specific technical specifications of proposed email archiving solution

Answer: Already Attached in Proposal. Please check Attached with this email.

Ahsan Rasheed
Manager Sates

Tu:h;4ceotte

. Fottirndil is part ofBaQ?

. Answer: Forti Authenticator i5 requested in RFP, we have Quoted MtA Only.

. what is the device mode of FortiAuthentiaator being proposed for NADRA in this tender
Answer:VM License ( FAC-VM-Base)

. The offered solution is proposed in HA mode?

Answen As per RFP, HA is not requested

Mobile:0312-5544652
Phone:.92-51-8844080
Addressroffice # 409,4th floor EvacueeTrust Complex, F-sL lslamabad
Websile: www.techavenue.biz

l

150 27001-2013



ra Subject: Te(hnical Eraluation for Durchase of ljouipmcnl ( ]licrosoft Exchange_

Erlxril Ser.ticei !![cmdalion from 2013 Io 2019 and in rrtion of Emnil
Ar'chir ins Soluli(,It) ( I codel rl{2 202J)

Relerence: Procurement Dte ION # NADILA/PToC/1.{212023 daled _ Jul, Aug 2023

After careful lechnical elalualion ol attached quotations for Microsofi E\change-Emarl
Serrices upgradalion from 20l3lo 2019 and inlegralion ofEmail Archi\ing Solution. the

follo\\ing e\alualion \\as made

Descripliorr \ cndol'

l Em.rl -{rchi\ ln-q Solulion on Premises(Lotl)
Nl,s Khx,/ana Enlerpnse
\{, ! Tech Access Pxkistan ( P\ l.) Lld
\'l/s l ech A\cnue (P\1 )Ld

2 Three rendo$ participated in this tendd i.e. Kharan Entcrprise- Tech Ac.ess Paliislan
(P\r ) Ltd. and Tech Alenue (Pr t. ) Lld.

3 T\\'o lendors i.e. i!l/s Tech Ac{ess Pa}iistan (P\1 ) Ltd \4,'s fech Arenue Pfi. Lld quoted

all required ilenrs menlroned in Lot 3 portlon of RFP.
-l VendorNlrsKhazanaEnrerpise.didn'tquoledsolution\\ilhhrgha\ailabllrt\asmentloned

rn Lor 3 ponion of RI'P
5 Hence \endor N{,/s Tech .A.ccess Palistan (Pfl ) Ltd . N'l/s 'l ech A\enue Pvt. Ltd. compl\

ollr evalualion and are requcsted for financial evaluation

6. The above report has been endorsed bv the following board on lhe dal of24it'Aug. 2(123

7. Cornmunicalion with vendors aftachad Aineli. A

th
Pr'esident:

( Nlr lrl r Adnan Ali. Depul) Director (Netrorls Dte )

Nlcrt|bers: B
(lvlr Atrl Brlal A ti\e Dlrecton'& Nliul Admln (Net\\orks Dte )

tNlr I laroon HafeeT-{hmad. DeDun

[Y2-""\
Direclor (Technolog) Dte )

(N1r \luhaDxnad \'ounis \lemon. Asslsta.nt Director (Operation Dl\ )

/zu>t

yy@



Banacuda Mcssag€ Archiuer Baft acuda Mcs5at€ Archjver

9a.krp and .enore capabilit'y tor Miroson Ex.h!n3. seder
2013,2016,2019 usins sam. 3g.nl

Suppon r!rlile,r.hivingand VM.rh ving uriig the !.m. !olrvare

caoabilitY to impod groupwise e

out r.qu rinc.onve*lon
su!!od toriou.(ar aid u!.rmrilboi ir.hivin.
e'oir.ov.rV rnd.ompli.n.e rearh epabilil.s
support ror.mii heiderbody orutta.hment.ontent!ea(h rg
suppofr ror LDAP/AD inreBntion

hirdpartvs0]Utoninteelaton

st,pollollaldse.Unryproio.ols
suppod ror enre.pn:eerade.mall a(hiv ns polici.r

ilever 3e.rch, bgging ahd.omplrr
auditanddi!.oeryr.arches

Da$ ar reset seicrypted

routio^ ruorod EMa Ecs (o.a..
suppo^ ro. h no..a!d.r.

ReAons tor Rejedron (Requk.n.iB notliled)

Te.hni.a EvaluationforTender

(Mr NIa k Adnan Al\oepury Directo( Nerworks Dte)

!]id.\lxnad. Dopun Director (leohnologl Dlel (\1

Ored.ryA M.i Admin iNen orks Ole)

s \1. r.tr ,\sistunl lftr.rir 1Op.,rii.rn l)Lrism l

Baracudd ME55.Ee a(lrivr



tr

a
Emarl ArchNing Solulion

Ti* Lev.ll 
'nl.rnahomr 

ta'n,ns (r p.t6on)

I T

Baraclda iressas. Archiver AMA!65oa V



tvtrltit gitat(or: t o)

From:
Sent:
To:

Cc:

Subrect:

Noman Alam < noman.alam@techaacesspak.com >

Wednesday, 23 August 2023 4:16 PM

Mr. Atlf Eilal(61316)

Muhammad lmran Hashim (27906); Mr. Malik Adnan All Oearn Lead Systems)

REr Tender 1 4212023 Clarificatlon-joint meeting

Dear Mr Atif,
Our submitted proposal as per Nadra compliance that fulfill the HA requirement along with 2 licenses

Eest regards,

Muhammad Noman Alam
5.. Monagct solPr

Tech Tower,3'i & 4'" Floor,
E-11l2, North Commercial,
lslamabad 44000,Pakistan
M: +92 300 8500305
O; +92 512318191'3
Fax: +92 512318199x
techaccess
wwW techaccessoak.com

From: Mr. Atif Bilal(61316) <atiff .bilal@nadra.gov.pk>
Sent: Wednesday, August 23, 2023 3r49 PM
To: Noman Alam <noman.alam@techaccesspak.com>

Cc: Muhammad lmran Hashim (27906)<imran.hashim@nadra.gov.pk>; Mr Malik Adnan Ali (Team Lead Systems)
<malik.ali@nadra.Bov.pk>

Subject: RE:Tender 142/2023 Clarification joint meeting

tollowing are the quer es st'll pending at your end

Clarification regarding the Earracuda Email archiving solution, please provided OEM clarification regarding the
conrplete solution

Regards

Atif Bilal I Svstems Team
Network oirectorate NAoRA HQs

State Bank Building G-5/2 lslamabad
Mobil€ +92034s9444s13 | T el: +9 2(0)518502052 | lP 2052

Hi @MS Tech Access

Thanks for participating in the session and clarification provided re8arding the tender.



:::htt:,}il ii"l:;3.'flo,,,,oo,,
To: 'Ammar Xhawar' €rn,nar.khawar(dkhazan3pk com>; 'Ahsan Rasheed' <ahsan.rasheed@techavenue.biz>; 'Noman

Alam' <noman.alam@techaccessoak.com>
C(: MuhamFlad lmran Hashim (27906) <!.I!l!L!39[iq]QI3dE 89!.pk>; Mr. Malik Adnan Ali {Team Lead Systems)

<malik ali@nadra.sov.pk>
Subiectr Tender 142/2023 Clarification-joint meeting
lmportance: High

HiTeam,
@MS TechAccess

@MS Khazana Enterprise

@MS Tech Avenue

For the subject tender technical evaluation, we are facing a lot of delays and communication gaps, let's have a joint
session tomorrow @11AM dated 22th August,2023 in presence of NADRA procurement representative. Pleaae note
following points:

All participating vendors should bring copy of the submitted technical document
BOQ must be part of the proposa

Principa /oEM should be available on call for any query.

Technical team ,to answer the technical queries, related to product, should be available on the spot
Required technical flows/communication diagrams shouid be available for multifactor authentication, wjth
respective participating vendors. The diagrams should be vetted by concerned principal/produd.

No f!rther time will be given for any clarification as we are already delayed, due to certain reasons.

Regards

Atit Bilal I SystemsTeam
Network Directorate NADRA HQs

state Bank Building G-5/2 lslamabad
Mobile +9203459444513 | rel: +92(0)518502052 | lP 2052
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From
Sent:
To:

Cc:

Ammar Khawar <ammar.khawar@khazanapk.com>

Wednesday, 23 August 2023 10:44 PM

tvlr. Atlf Bilal(61 31 6)

Muhammad lmran Hashlm (27906); Mr Ma ik Adnan Ali (Ieam Lead Systems); usman

Kha ld
a.t: -e1de 1a2/?A21Cla-lfcarro'r JorTr rnep ing
Lot 2 -3 BOQ.pdt Duo essential Feature & Diagram.pdf;
Reselers_Khazana-Enterprlse-Private-Limited-and-Earracuda Nerworks-.pdt
Barracuda_Message_Archiver-DS-US.pdf

Subiect:
Atta.hments:

Dear Sir,

we appreciate your valuable input during our discussion today, regarding the Technical & Financial aspects of the
tender in question. At Kharana Enterprise, we are eagerly anticipating the opportunity to assist NADRA in the seamless

deployment/miSration of the email so ution. Your collaboration is invaluable to us, and we are committed to a

successf ul partnership,

Links

Complete BOQ for LOT 2 to be shared, with proper product details with 3 years pricing.

', 8OQ&Technical detailsareattachedfor LOT-2.

. As discussed, & aSreed, pricing for the first year fol ows the RFP g!idelines, and for the subsequent Year

2 & Year 3 renewals, costs wil remain conristent with Year l for LOT 2. This approach is in

consideration of the unaltered prices from the OEM.

Complete 8OQ for LOT3 to be shared, with proposed product details with HA and 3 Years pricinS.

: BOQ & Technrcal details are attached for LOT'3. Also please find below the linkt from the principa As

d scussed, HA is not possible with single license (Quantity 1 License)

httos://camous.barracuda.com/oroduct/messa
hft Ds://camous.barracuda com/product/messasear verldo./53676135/how to confieure-barracuda-load-
balancer adc with barracuda-messase-archiver for hi

'This adicle refers to the Barracuda Message Archiver flrmware version 5.0 and higher runn ng on
Earracuda Message Archiver model450 and higher. Mirrored systems must be the same model and
run the same flrmware version but need not reside in the same location or network. Each Barracuda
Message Archiver must function independently and accept and archive messagos before it can be
mirrored to another system."

r As discussed, & a8reed, pricing for the first year follows the RFP Suidelines, and for the subsequent Year

2 & Year 3 renewa 5, costs will remain consistent with Year l for LOT-3 Thas approach is in

consideration of the unaltered prices f rom the oEM.

Authorization etters from OEM for LoT2 and LOT3 are required.

A5 discussed, & agreed, Authorization Letter (MAF) Lot 3 is attached

: Authorizat on Letter (MAF) Lot-2 will be provided at the tlme of deplovment.

Complete comrnunication flow diagram from DUO is required.

: Attached document has all the required details for DUO



o
Best Regards,
Ammar Khawar
Sr. Customg Success Mana8er lnfosec
Khazana E;terprise Private Limited
c6nri.f. +9, 111 q990050

Lahore ls amabad Karechi USA I Philippines China

www.khazanapk..om

From: Mr. Atif Bilal(6131.6) <atiff .bilal@nadra.gov.pk>
Sent: Wednesday, 23 august 2023 3:56 pm

To: Ammar Khawar <ammar.khawar@khazanapk.com>

Ca: Muhammad lmran Hashim (27906) <imran.hashim@nadra.gov pk>; Mr. Malik Adnan Ali (Team Lead Systems)

<malik.ali@nadra.sov.pk>
Subiecr RE: Tender 142/2023 Clarification-joint meetine

Hr @lr'1S Kh.zana Enterpriles

Thanks for participating in the session and clarilication provided regarding the tender

Following are the queries still pending at your end

. Complete BOQfor LOT 2 to be shared, with proper product details with 3 years pricing

. Complete BOQfor LOT3 to be shared, with propose product details with HA and 3 years pricing

. Authorization letters from OEM for LOT2 and LOT3 are required

. Complete communication flow diaSram from DUO i3 required-

Regards
Atif Bilal I Systems Team

Netwo.k Directorate NADRA HQs

State Bank Building G-5/2 lslamabad
Mobile +9203459i144513 | Tel: +92(0)518502052 | lP 2052

Your prompt response is requested in this re8ard

<ahsan.rasheed@techavenue.biz>;'Noman
Alam' <noman.alam@techal:cesspak.conr>

Cc: Muhammad lmran Hashim (27906) <ll!l3!.h!:l],L!] jQl]llGllt pt>; Mr. Ma ik Adnan Ali (Team Lead Systems)

<mali k ali.@ nadra.eov. pk>

Subjecti Tender 142/2023 Clarification-jolnt meeting
lmportance: High

From: Mr. Atif Bilal(61316)

Sent: Tuesday, 22 August 2023 3:44 PM

To:'Ammar Khawaf <ammar.khawar@khazanapk qol>j'Ahsan Rasheed'

HiTeam,
@MS TechAccess

@MS Khazana Enterprise

@MS Tech Avenue
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LOT 2 BOQ

tOT 3 BOQ

)uo Essentra on 501

8MAV650a
BarracLrda Message Archiver Virtual [icense

650 (x36) t
Earracuda MessaSe Archiver Virtual ticense 650

Subscription (x36) 1

BMAV65C.

1

BP5.

RMUM.Ol

Barracuda Professiona I Services Bar€c!da
Remote Update Migration '(ompletion within

90 days (1yr)
4 Persons,/ 7 DaysTraining Archrvine SolLrtion Tier Level -1 Certified Training

Produ.t lD 0cscription Lic Qty

License Qt!Description
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Loti
Description Quantity Delivery schedule

(shipment)in

weeks / months
Nl crosoft Exchange Server Enterpr se 2019 2

12 Weeks
Delivery in -9

NADRA Central Store

Enterpr sc 2019 CAL 20c
Standard 2019 CAL

Windows Server 2022 -1AD Us€r CAL

Windows Server 2022 Standard - 16 Core
License Pack 2

Microsoft Exchang€ 2019 Professional
Upgradat on and Migration services

Exchange 2013
DAG /CAS

/MBX
Tler l Training Microsotr Excharge Server

2419

2 Exchange Security / MFA for Exchange 2019 1

3

Email Archiving So[]tion on premises VM/V
Appliance (storage Based Licenses model)

support DR site
1

Professlona depLoyment/integration and

\migration Services 1

Archiving Solution ler Level -l Certified
Training

/

1.

500

500


