Dated: November 09, 2020

EVALUATION REPORT

(As per format issued by the PPRA)
(As Per Rule 35 of PP Rules, 2004)

1. Name of Procuring Public Procurement Regulatory Authority (PPRA)

Agency:

2. Method of Two stage - two envelope bidding procedure (Rule 36(d)
Procurement: of PP Rules, 2004)

3. Title of Procurement: Designing, Development, Installation and

Commissioning of e-Procurement (e-Pak Acquisition
& Disposal) System

4. Tender Inquiry No: 01/2020
5. PPRA Ref. No: TS406141E

6. Date and Time of Bid > EOI applications submission deadline:
Closing: January 17, 2020 at 1200 Hours
(RFP issuance date: May 08, 2020)
» Original Technical Proposals:
June 22, 2020 at 1630 Hours
> Revised Technical & Supplementary Financial Proposals:
August 05, 2020 at 1200 Hours

7. Date & Time of Bid » EOI: January 17, 2020 at 1500 Hours
Opening: Original Technical Proposal: June 22, 2020 at 1700 Hours
Revised Technical Proposals:
August 05, 2020 at 1300 Hours
» Original & Supplementary Financial Proposals:
October 16, 2020 at 1100 Hours
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8. No. of Bids Received: Three (3) out of Four (4) Shortlisted Applicants

9. Criteria for Bid Quality and Cost Based Selection (QCBS)
Evaluation:

10. Details of Bid(s) Detailed Combined Technical & Financial Evaluation
Evaluation:

Note: In case of failure in contract negotiations with highest ranked (i.e. lowest evaluated)
bidder regarding methodology, work plan, staffing and special conditions of the
contract (without any impact on the financial cost), the procuring agency (i.e. PPRA)

may award the contract to the next ranked bidder.
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Name of :

, Bidder

Marks (Points)

Total

Technical
(out of 750)

- Marks

(out of 1,000)

Financial
(out of 250)

Cost

Evaluated

Rule/Regulation/SBD*/Policy/ Basis
for Rejection / Acceptance as per
Rule 35 of PP Rules, 2004.

M/s Abacus
Consulting

600.70

PKR

250.00 850.70 | 476,082,477/-

The bidder is declared as highest rankéd
bidder as a result of combined Technical &
Financial Evaluation.

M/s European
Dynamics,
Luxembourg SA,
Jv)

651.50

PKR

199.09 597,808,469/-

850.59

The bidder is declared as second highest
ranked bidder as a result of combined
Technical & Financial Evaluation.

M/s Infotech
Brilliantly Built
(V)

579.90

Technically qualified, but overall
non-responsive.

The bidder was technically qualified, however,
declared as overall non-responsive due to
submission of incomplete financial bid
attributing to incompatibility in its own revised
technical and supplementary financial
proposals, in addition to imposing several
conditions pertaining to price adjustment in
violation of ITB Clause 16.8 of the RFP
document & explicitly referred in Bid Data

Sheet as well. Moreover, the bidder did not
mention total bid price in supplementary
financial proposal in violation of ITB Clause
16.3. Resultantly, the amount of Bid Security
was less than that of required.

Highest Ranked (i.e. Lowest Evaluated Bidder):  M/s Abacus Consulting

11.  Any other additional / supporting information (the procuring agency may like toshare):

The Committee found various arithmetic errors while examining both original and
supplementary financial proposals of the bidders. In order to ensure transparency,
representatives of all three (3) bidders were simultaneously invited on October 29,
2020 to make such corrections in presence of all the bidders and committee members.
It is pertinent to mention over here that M/s InfoTech did not add obvious cost
components while calculating the total cost. In this regard, the concerned bidders i.e.
M/s Abacus Consulting and M/s Infotech were required to make corrections to
eliminate arithmetic errors found in their financial proposals. However, no bidder was
allowed to alter, modify, add or remove any of the cost or omit any part of its bid.
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