
FVAI IIATION RT'PORT

(As Per Rule 35 of PPRA Rules.2004'l

5. PPRA Ref. No. (TSE):

6. Date & Time of Bid Closing November 06, 2023 at 1500 hrs. Pakistan Standard Time

l. Name of Prosuring Agency:

2- MethodofProcurement:

3. TitleofProcurement:

4. Tender Inquiry No.:

7. Date & Time of Bid Opening:

8. No. of Bids Received:

9. Criteria for Bid Evaluation:

10. Details of Bid(s) Evaluation:

Privatisation Commission

Quality & Cost Based Selection Method

Hiring of Financial Advisor for Divestment of Pakistan
International Airlines Corporation Limited (PIACL)

Federal Cabinet Decision dated llth October 2023 on Case No.
16513012023, approving invoking of Regulation l4(t) of PC's
Hiring of Financial Advisers) Regulation 2018.

Technical (November 06, 2023 at 1600 hrs. Pakistan Standard Time)
Financial (November 09, 2023 at 1700 hrs. Pakistan Standard Time)

Eight (08); Four (04) Bids not opened due to non-payment ofnon-
refundable processing fee

As per Evaluation Criteria Given in Request for Proposal- Annex A
Bids evaluation was conducted in terms of 'Privatisation Commission
(IIiring of Financial Advisers) Regulations, 2018'

Name of Bidder Marks

Ranking

RulelRegulation/SBD */
Policy/ Basis for Rejection /

Acceptance
as per Rule 35 of
PP Rules, 2004.

Technical
and

Financial

Emst & Young (Lead), Bauer Aviation Advisory,
Haidermota & Co., Freshfield Bruckhaus Deringer,
Nutshell, Knight Frank

100.00 I

Accepted being top ranked IP on
evaluation of combined technical

and financial proposals

Alvarez & Marsal (Lead), Rothschild & Co., White
& Case LLP

2
2'd ranked IP on evaluation of

combined technical and financial
proposals

Seabury Intemational Corp. Finance LLC (Lead),
Norton Rose Fulbright, Seabury Airline Strategy
Group, Ahmed & Qazi

68.93 3

3'd ranked IP on evaluation of
combined technical and financial

proposals

Houlihan Lokey (Lead), Cleary Gottlieb, Oliver
Wyman, Blue Skies, Akhund Forbes

Financial Bid Rejected Being Non-Compliant

Dl'FCtor General
Minislry Dr Pnyatication

Official Stamp: (Frivatrsairu

*Sttndard Bidtlittg Docume ts (SBD).

irsston)

Successful Bidder: Earnest & Youns (Lead). Bauer Aviation Advisorv. Haidermota & Co..
Freshfield Bruckhaus Derinser. Nutshell. Knight Frank

I l. Any other additional / supporting information, the procuring agency may like to share.

Signature: "^pr#>r

80.47



Instructions to IP

Dtr.t SsW

Paragraph
Reference

1.8 Proposals must remain valid for 90 days after the last submission date.

2.1 Clarifications may be requested not later than seven (lZ)_@!Eg days
prior to the last date of submission ofproposals.

The contact information for rcquesting clarifications is on the following
official email or in writing to:
Email: dgamc@privatisation.gov.pk

Director General (l&T lP &U)
Privatisation Commission
4fr Floor, Kohsar Block, New Pak Secretariat, Constitution Avenue,
Islamabad, Pakistan.

3.1 Proposals shall be submitted in the_Elgugh blgUAgg.

IP must submit the original (hard/soft with password protection) and
password protecled soft copies ofthe proposals.

,1.5 The Proposal submission address is:

Privatisation Commission
4m Floor, Kohsar Block, New Pak Secretariat, Constitution Avenue,
Islamabad, Pakistan.
Teleph one: +92 (51) 9204593
Email: dqamc@privatisation.sov.pk

Proposals must be submitted not later than 05th November 2023 till 1500
hours Pakistan Standard Time (PKT).

4.6 The Client will open the technical proposals on the last date of submission at
I 600 hours PKT.

5.2 Criteria, sub-criteria, and point system for the evaluation of the full technical
proposals: -

\o. Evaluation critcria Weishtase
2 l

(a) Experience of the IP related to the assignment: -

L Global Ranking of IP in any of the globally recognised

30
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league tables during the last 05 yearc (wilh complete report
highlighting the rank of the lP)
(10 marks)

Marking schemefor I:
t Ranked amongst Top l0 - l0 marks

. Ranked amongst l1- 15 -5marks
c Ranked amongst 16 - 25 - 3 marks
. Others -0 marks

. Aviation deals in corporate restructuring, including debt-

restructuring / M&A transactions successfully executed /
achieved during last l0 years (only mention successfully

completed mandates)

(10 narks)

Markin" scheme for lI:
. 5 or more similar mandates completed - l0 marl<s

o 2-4 similar mandates completed - 8 marl<s

e l-2 similar mandates - 5 marks
t NIL similar mandates completed - 0 marl<s

III. Valuator Firm - part oflP consortium, having successfully

executed / achieved similar (Aviation & Non-aviation
assets) valuations during last l0 years (only mention

s uc c essful ly c omp lete d mqndate s)
(10 narks)

Markine scheme for III:
. 3 or more similar mandales compleled - l0 marks
o l-2 similar mandates completed - 05 marks
. NIL similar mandates completed - 0 marlcs

(b) Comp€tence of Team (Key Professionals)

FA Designated Team (15 marks)

lV. Nominated Project Director (07 marks)

Mqrking scheme for Projecl Direclor:

3 or more similar mandates completed- 07 marks

l-2 similar mandates completed - 4 narks
NIL similar mandates compleled - 0 marks

FA Designated Team Profile (08 marks)

Markins scheme for above:

e 3 or more similar mqndates completed - 08 marks

. l-2 similar mondates completed- 4 marks

. NIL sinilar mandates completed- 0 marks

11
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Sub- Contractor(s) of FA (15 marks)

VI. Legal team with experience of working on debt re-

structuring I de-mergerllegal segregation, scheme of
arrangement, etc.

(10 Marks)

Markinz scheme {or above:

o 3 or more similar mandates complaed - l0 marks
o l-2 similar mandates completed- 4 marks

o NIL similar mandotes completed - 0 marks

VIl. Ranking & Profile ofother Sub-Contractor(s) identified by
lP (05 narks)
Marking scheme {or above:

. 3 or more similar mandates completed - 05 marlcs

o 1-2 similar mandates compleled - i marks

o NIL similar mandates completed - 0 marks

c )( Technical Approach and Methodology & Work Plan
(25 marks)

a) Understanding of the sector and contextualization of
envisaged Transaction
(08 Marks)

b) Comparative analysis ofthe Transaction Structuring options

and recommendation to successfully complete the

Transaction; and

(07 Marks)
c) Identification of prospective investo(s) and effectiveness of

IP's conceived marketing strategy.

(10 Marks)
NOTE: Marks will be dislribuled on clarig/ of methodologt,
releyance and nexus lo TORI; realistic and implementable work
plan; balance and sEll mit of overall leam composition; proper
inpul ofexperts in theworkplan os per FORM TECH-3.

25Yo

d)( Effectiveness of presentation (15 Marks)
a. Elaborotion as lo how lP will undertake the Transaction

bes ides s howcos ing reasonabi lity of implementalion schedule

of aclivilies/tasks of lhe Transaclion, theit content and
duration, phasing and inlerrelations, milestones (including

inlerim approvals by the Client), and tentative delivery dates

of t he repoa s/ key m i I est ones.

b. Due consideralion will be made in ossessing the
understanding of lhe mandate by the IP, besides,

acquainlance wilh legql & regulatory regime/framework,
idenliJicalion of key issues, including morket dynamics,

lSYo
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idenlifrcalion o/ potential inveslors and efectiveness of
co nceived mar ket i ng strotegt.

c. IPs to deliver a delailed presentalion on slrengtla, experience

of delivering on similar assignments, methodolog) & \eork
plan, timelines & milestone, risk & mitigation, etc., to PC

Evaluation Commitlee on mulually agreed date. Such o
presentalion can be held online, if need.

Total Points for the three criterra:
The minimum technical score required to pass is:

1000/"
70 Points

<, Scoring of technical and financial proposals:
The technical proposal shall be assigned a score (Str) which shall be scaled up
to constitute a final technical score (St) in the following manner:-

St=Strx 100/Stmax
where Stmax = Score ofthe highest ranked IP on technical criteria.

The financial score (Sf) shall be calculated in the following manner, namely:-

Sf= 100 x (Fmin/Ff)
where Fmin : Lowest total fee bid
and Ff= Total fee bid by the IP under consideration.

The combined technical and financial proposal (Sc) shall be calculated in the
following manner, namely: -

Sc=0.g0xSr+0.20xSf

Expected date for the commencemenl of the Services:
Within Q! days after signing of FASA.
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