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TR
(As Per Rule 35 of PP Rules. 2004)

1 Name of Procuring Agency: National HighwaY AuthoritY

2. Method of Procurement: Single Stage Two Envelope Procedure

3 . Tit le of Procurement:

PROCUREMENT OF CIVIL WORKS FOR POST FLOOD
NATTONAL HIGHWAY REHABILITATION PROJECT (PNHRP)
Package-3: REHABILITATION OF NATIONAL HIGHWAYS &

. BRIDGES NARAN-JALKHAD (N-15)

Lot-1: Naran-Batakundi (Km 123+000 to 139+21)
(16 .21  Km)

Lot-2: Batakundi-Jalkhad (Km 139+21 to 161+89)
Q2.68 Km)

4 . Tender Inquiry No.: 2(488)/GM (P&CA)/NHA/1 7/

PPRA Ref. No. (TSE):

6. Date & Time of Bid Closing: 23'd May, 2017 at 1 100 hours local time

7 . Date & Time of Bid OPening: 23'd May, 2017 at 1 130 hours local t ime

8 . No of Bids Received:
Lot-1: Six (06) Bids were received
Lot-2: Five (05) Bids were received

o Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Annex' l

10. Details of Bid(s) Evaluation: As below

Name of Bidder

Technical ( i f
applicable)

Financia l ( i f
applicable)

Evaluated
Gost Rs)

Ru le/Regu lati on/SBD*lPol icY/
Basis for Rejection I AccePtanca

as per Rule 35 '

of PP Rules, 2004.Lot-1 Lot-2 Lot-1 Lot-2 Lot-1 Lot-2

M/s China Gansu
lnternational
Corporation for
Economic and
Technical Cooperation-
M/s Kaybee
Construction Joint
Venture (M/s CGICOP-
KBC JV)

Dis-
qualif ied

Price
Bid not
opened

The bidder failed to rneet the
reouirement of construction
experience (Contracts of similar
size & nature and Construction
experience in key activities).

M/s Attaullah Khan
Trand and Brothers

Dis-
qualif ied

Price
Bid not
opened

The bidder failed to meet the

requirements of Average Annual

Constructions Turnover and

Construction ExPerience.

M/s Anhui Construction
Engineer ing GrouP
(ACEG) - M/s A.M &
Company Jolnt Venture
(M/s ACEG -  A.M & Co.
JV)

Dis-
qualif ied

Dis-
qualified

Price
Bid not
opened

Price
Bid not
opened

The bidder was declareo non-
responsive due to deficient
authorization/POA to sign the bid.



M/s China Gansu
International
Corporation for
Economic and Technical
Cooperation (M/s
cGrcoP)

Dis-
qualif ied

Price
Bid not
openeo

The bidder failed to
meet the requirement of
construction experience
(Contracts of similar
size & nature and
Construction experience
in key activities)

M/s Nauman
Construction Company -
M/s IKAN Engineering
Services (Pvt) Ltd- Mis
Highrise (Pvt) Ltd Joint
Venture (NCC-IKAN-
HRPL JV)

Quali f ied Quali f ied
Price Bid
opened

Price Bid
opened

75'l ,782,200t- 1,017,751,340| 2nd in Both Lots

M/s Rustum Associates -
M/s Dynamic
Constructors - Techno
Time Construction (TTC)
Joint Venture (M/s RA-
DC-TTC JV)

Quali f ied
Price Bid
openeo 556,492,300 1 t '

M/s Rustum Associates -
M/s Dynamic
Constructors - Sachal
Engineering Works (Pvt)
Ltd Joint Venture (M/s
RA-DC-SachalJV)

Quali f ied
Price Bid
opene0

635,878,780/- 1" '

M/s Sultan Mahmood &
Companv Quali f ied Quali f ied

Price Bid
opene0

Price Bid
openeo 939,066,100/- 1,081,350,600/- 3'd in Both Lots

Lowest Evaluated Bidder: M/s Rustum Associates - M/s Dynamic Gonstructors - Techno Time
Construction (TTC) Joint Venture (M/s RA-DC-TTC JV) in Lot-1.

W;'fJi;I,Tfl","ff iil"ff ff f il;trf; x'?-3"":il:$;);"'i:li'Ensineerins
11. Any other addi t ional  /  support ing informat ion,  the procur ing agency may
like to share: The project is being financed by Asian Development Bank (ADB);
therefore the procurement was carried out in l ine with ADB's procurement guidelines.
The bidding was done on Single Stage Two Envelope Procedure.

Signature:

Gener,
Nati l . ,

Official Stamp:

. Stg 1d a rd B ild i n g Doc u ments (S B D).

: o." "tger (P&CA)

.;httuy Authority
Islamabad
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Section 3 - Evaluation and Qualification Criteria

Section 3 - Evaluation and Qualification Griteria
- Without Prequalification -

This Section contains all the criteria that the Employer shall use to evaluate bids and qualify Bidders. In
accordance with ITB 32 and ITB 36, no other rnethods, criteria and factors shall be used. The Bidder
shall provide all the information requested in the forms includod in Section 4 (Bidding Forms).

1.
1 , 1
1 . 2
1 . 3
1 . 4
'1 ,5

1 . 6

Table of Griterla
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Adequacy  o f  Techn ica l  Proposa l . . . - . .  , , . . . . . . . . . . . ,3 '2
C o m p l e t i o n  T i m e . . . . . . . . . . .  ' . ' , . . ' . . . " 3 - 2
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Mul t ip le  Cont rac ts  . . . . . . . . . . . . , . . . . ' . . . . .3 -3

Qual i f i ca t ion  . . , . . . . . . . . .  ' . . . . ' . .3 -4
El ig ib i l i t y  . . ' . ' , . " ' . ' . . .3 {
2 . 1 . 1  N a t i o n a l i t y . . .  .  . . . . . .  .  . , . , ' . . . 3 - 4
2 ,1 .2  Conf l i c t  o f  In te res t . . ,  . , , . . , . '  3 -4
2 . 1 . 3  A D B  E l i g i b i l i t y  . . , . . . . . . , . , , , , ' . '  3 4
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2 .1 .5  Un i ted  Nat ions  E l ig ib i l i t y . , . . . .  ' . . . ' . ' , ' . ' . ' , , ,3 -4
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Pending Li t igat ion and A.rbi trat lon,. . . . . . . . . . . . , .  . . , ' . ' . . ' . . ' . . . . . ' .  3 '5
2.2,1 Pending Li t igat ion and Arbi trat ion.. . . . . . . , . . . . . . . . '  . . . . . . ' . , .3-5

F inanc la l  S i tua t ion . . . .  . ' . ' . . . . . . . ' . " .3 '6
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2,3,3 Financial  Resources.. . . . , . . . . . . . . . .  . . ' . , . . . " ' .  3-7

Construct ion Exper1ence.. . . . . . . . . . . . . . . . .  . . ' . . . . . . "  3 '8
2 .4 .1  Cont rac ts  o f  S imi la r  S ize  and Nature , . , , . , . . ,  . ' . .  . , . . , . , . ,  3 '8
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Bidding Documenl for NCB/PNHRP/N-15/Package-3
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J-Z Sectlon 3 - Evaluatlon and Quallflcatlon Cdteria

1.

1 . 1

Evaluation
ln addition to the criteria listed in ITB 36.2 (a) - (e), other relevant factors are as follows:

Adequacy of Technical Proposal

Evaluation of the Bidder's Technical Proposal will include an assessment of the Bidder's
technical capacity to mobilize key equipment and personnel for the contract consistent with
its proposal regarding work methods, scheduling, and matetial sourcing in sufficient detail
and fully in accordance with the requirements stipulated in Section 6 (Employer's
Requirements).

Non-compliance with equipment and personnel requirements described in Section 6
(Employe/s Requirements) shall not normally be a ground for bid rejection and such non-
compliance will be subject to clarification during bid evaluation and rectification prior to
contract award.

Completion Time

An alternative Completion Time, if permitted under ITB 13.2, will be evaluated as follows:

Not Applicabla.

Technical Alternatives

Technicalal ternat ives ,  i f  permit ted under ITB'13.4, wi l lbe evaluated as fol lows;

Not Applicable.

Quanti f iable Nonconformit ies and Omissions

$ubject to ITB 14.2 and ITB 36.2, the evaluated cost of quantifiable nonconformities includinq
omissions, is determined as follows:

"Pursuant to ITB 31.3, the cost of all quantifiable nonmaterial nonconformities shall be
evaluated, including omissions in Daywork where competitively priced but excluding omission
of prices in the Bilt of Quantities. The Employor will make its own assessrnent of the cost of
any nonmaterial nonconformities and omissions for the purpose of ensuring fair comparison
of Bids."

Domeetic Preference

lf a margin of preference is provided forunder ITB 35.1, thefollowing procedure shall apply:
Not Appl icable.

1 . 2

1 .3

1 . 4

1 . 5
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Section 3 - Evaluaflon and Qualiflcation Criteria

1 . 6 Multlple Contracts

Works are grouped in multiple lots and pursuant to ITB 36.4, the Employer shall evaluate and
compare Bids on the basis of a lot, or a combination of lots, or as a total of lots in order to
arrive at the least-cost combination for the Employer by taking into account discounts offered
by Bidders in case of award of multiple lots.

Lot # 1: Naran - Batakundi (16.21 Km) Km 123+000 to 139+21 (incl. 2 new bridges)
Lol#2: Batakundi-Jalkhad (22.68 Km)Km 13$+2'1 to 161+89 ( incl ,  2 new br idges)

lf a Bidder submits several successful (lowest evaluated substantially responsive) bids, the
evaluation will also include an assessment of the Bidder's capacity to meet the following
aggregated requirements as presented in the bid:

. Average annual construction turnover,

. Financial resources,
, Equipment to be allocated, and
' Personnel to be fielded.

Bidding Document for NCB/PNHRP/N-15/Package-3
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Section 3 - Evaluation and Quallflcation Critoria

2. Qualification

It is the legal entity or entities comprising the Biddor, and nol the Bidder's parent compantes,
subsidiaries, or affil iates, that must satisfy the qualification criteria described below,

2.1 El ig ib i l i ty

Submission
RequlrementsRequlrement

2.1.1 Nat ional i ty

Nationality in accordance with
ITB Subclause 4.2.

must me€t
requirement

must meel
requirement

must meel
requirement

not
applicable

Forms
E L I - 1 ; E L I - 2

with attachments

2.1.2 Conf l ict  of  Interest

No conflicts of interest in
accordance with ITB Subclause
4,3 .

musl meel
requirement

must meel
requiremenl

must meet
requiremenl

nol
applicable

Letter of Technical
Bid

2.1.3 ADB Eligibility

Not having been declarod
ineligible by ADB, as dsscribed
in ITB Subclause 4.4.

musl meet
requlrement

must meet
requirement

must meet
requironrenl

not
applicable

Leller of Technical
Bld

2.1 -4 Government-Owned Entity

Bidder required to meet
conditions of ITB Subclause 4.5.

must meel
r€quirement

must meet
requirement

musl meei
requirement

nol
appl icable

Forn)g

E L I - 1 ; E L I - 2
wilh attachments

2,1.6 Unlted Nat ions El igibi l i ty

Not having been excluded by an
act of compliance with a UN
Security Council resolution in
accordance with ITB Subclause
4.7 .

mu$t meet
requiremont

must meet
requlrement

must m86t
r€quir€ment

not
applicable

Lelter of Technical
Btd

2.1.6 Registrat lon with Pakistan Engineering Counci l  (PEC)

must meet
r6qulrement

Forms
E L I - 1 ; E L I - 2

wilh attachments

Bidder must be
tered with Pakistan

ngineering Council (PEC) and
all have a valid registration

in following category
or above) with Specialization in

o t - l  CategoryC-2&above
- 2 Category C-'1 & above

mu81 meet
requiremenl

not
applicable

must meet
requiremenl
as por their
working JV

shara
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Section 3 - Evaluation and Qualificatlon Criteria

2,2 Pending Li t igat ion
Pending Litigation criterion shall apply.

2.2.1 Pendlng Lltlgatlon and Arbitration

Submigslon
Regulrements

not
appllcable

Form LIT - 1All pending litigation and
arbitration, if any, shall be
treated as resolved against the
Bidder snd so shall in total not
represent more than fifty percent
(50%) of the Bidder's net worth
calculated as the difference
between total assets and total
liabilities-

must meel
requiroment
by itself or

as partner t0
past or

existing Joint
Venture

not
appllcable

mugt rneel
requifement
by itself or

as partner to
past or

existing Jolnl
Venture

Biddlng Document for NCB/PNHRP/N-lSiPackege-3 Procufomenl
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3-6 Section 3 - Evaluation and Qualification Criteris

2.3 FinancialSi tuat ion

2.3.1 Historical Flnancial Performance

2,9,2 Average Annual Construction Turnover

Submission
ReguirementsRequlrement

musl meet
requirement

not
applicable

FormFIN-1  w i th
attachlrtents

Submission of audited financial
statements or, if not required by
the law of the Bidder's country,
other financial statements
acceptable to the Employer, for
ihe  years  2014,2015,2016 or
latost to demonstrate the current
soundness of the Biddefs
financial position. As a
minimum, the Bidder's net worth
for the last year calculated as
the difference between total
assets and total liabilities should
be positive.

must meet
requiremenl

n0t
applicoble

Requirement

Form FIN - 2must meet
requiremenl

must meet
25% of lhe
fequirement

tnusl meet

40% of the
requiremenl

Minimum average annual
construction turnover are
calculated as total certified
payments received for contracts
in progress or completed, within
the last three (03) years.

for Lot-  1 Rs. 1,050 Mil l ion
for Lot - 2 Rs. '1,400 Million

must meet
requlrement

Single-Stage : Two-Envelope Procuroment of Works Bidding Document for NcB/PNHRP/N-1 5/Package-3
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Section 3 - Evaluation and Qualification Criteria

2.3.3 Financial  Reeources

lf the bid evaluation process and the decision for the award of the Contract takes more than one (1)
year from the date of bid submission, Bidders shall be asked to resubmit their current contract
commitments and latest information on financial regources supported by latest audited accounts I
audited financial statements, or if not required by the law of the Bidder's country, other financial
statements acceptable to the Employer, and the Bidders'financial capacity shall be reassessed on this
basis,

o - t

Bidder must demonstrate that
has the financial resources to

(a) its current contract
commitments, as defined in
FIN-4 (Totai Financial
Roquirements for Current
Contract Gommitments), plus

F o r m F l N - 3 o n d
Form FIN - 4

must meet
40o/o of tlrc
requirernenl

(b) ihe requirements for the
Subject Contract(s) of the
fotlowing tots:

Lot -  1 Rs. 130 Mil l ion
Lot -  2 Rs. 175 Mil l ion

I

Biddlng Document for NCBi PNHRP/N-l SlPackage-3 Procurement of Works Single-Stage: Two-Envelope
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Sectlon 3 - Evaluatlon and Qualilicatlon Criteria

2,4 ConstructionExperience

2.4.1 Contracte of Similar Size and Nature

Requirement Submiseion
Requirements

Participation in at least one
contract that has been
successfully or substantially
completed within the last seven
(07) years and that is similar to
the proposed works, where the
value of the Bidder's
participation exceeds amou nts
mentioned below. The similarity
of the Bidder's participation shall
be based on the physical size,
nature of works, complexity,
methods, technology or other
characteristics as described in
Section 6, Employer's
Requirements.

Rs.640 Mi l l ion
Rs.830 Mi l l ion

musl meet
fequiremenl

not
applicable

not
applicable

musl meet
requirement

Form EXP - I

Single-Stage: Two-Envelope Procurement of Works Bidding Document for NC8/PNHRP/N-15/Package-3
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S€ction 3 - Evaluation and Quallflcation Criteris

2.4.2 Construction Experience in Key Activltles
(May be complied with by Specialist Subcontractors. Employer shall require evidence of subcontracling agreemont
froni tnu Bidder. Speciali6t Subcontractor is a specialist enterprise engaged for highly spocialized pfocesses which
cannot be provided by tha main Conhactor,)

Requirement
Single
Entlty

Joint V6nture Submiseion
RequlrementsAll Partners

Combined
Each

Partnsr
Ong

Paftner

For the above or other
contracts executed during the
period stipulated in 2.4.1
above. a minimum construciion
experience in the following key
activities;

must meet
requirement

must meet
requirement

not
applicable

n0t
applicable

Form EXP - 2

For Lot - 1

leinforcement on Structural Wort
730 Tonl/ear

)ast In place concrete piles
200 LM/Year

)oncrete
B,700 Cu.ml/ear

&Ltot--e
leinforcement on Slructural Work

730 Ton//ear
lael in place concrete piles

300 Llvlffear

9,100 Cu.mf/ear

Bidding Document for NCB/PNH RPIN-'1 SiP ackage-3 Procurement of Works Slngle-Slage: Two-EnveloPe


