






NATIONAL HIGHWAY AUTHORITY
Pro curement & Contract Administration Section

28-Mauve Area, G-911, Islamabad Tel: 9032727, Fax: 9260419

Ref: 6(437-8) IGM (P&CA)/NHA/ 17 I 6 b7 A|TL APri l ,  2oL7

To All Prospective Consultants

Subject: nntrUTpS OF PRE-PROPOSAL MEETING & ADDENDUM NO.1 FOR:
CONSULTANCY SERVICES FOR MAINTENANCE BACKLOG
REDUCTION PROGRAM & RESURFACING AND STRENGTHENING
PROGRAM FOR NHA NETWORK (SOUTH PACKAGEI

Reference: Pre-proposal Meeting held on 14th April, 2017 for subject seruices

Minutes
part of RFP for the
action, please.

of Pre-proposal Meeting and Addendum No.1 being integral
subject services are enclosed herewith for your necessary

Director (P&CA)

Enclosure:
(1) Minutes of Pre-proposal Meeting (O2 Pages)
(2) Addendum No.Ol (11 Pagesf

Copy for kind information to:

- Member (Planning), NHA, Islamabad;
- Member (Engineering Coordination), NHA, Islamabad;
- General Manager (Planning), NHA, Islamabad;
- General Manager (P&CA) , NHA, Islamabad;
- General Manager (RAMD), NHA, Islamabad;



MINUTES OF PRE-PROPOSAL
MEETING HELD ON 14th APRIL 2017

Consultancy Services for Maintenance Backlog Reduction Proeram & Resurfacine and Strensthening
Proeram for NHA Network (South Packaee)

A Pre-Proposal Meeting was held in NHA Auditorium at 1100 hours on 14fr April, 2017 to discuss the
Request for Proposal (RFP) for subject Services. Following NHA officers and representatives of prospective
consultants attended the meetinq:

National Highway Authority

Mr. Arbab Ali

Ikramus Saqlain Haider

Mr. Muhammad Azwn

Mr. Dawood Khan

Consultants

Mr. Muzaffar/ Khalid Pewaiz

Mr. Muhammad Abdul Hameed

Mr. Muhammad Naveed Arshad

GM Project

Mr. Khalid Rasool

General Manager (Plug.lir$l 1,,,'
GeneralManager (RAMD)

Director (P&CA) " III

Depury oir""ffi&eA) - II

M/s EA Conr,ulting (P\4.) Ltd./ M/s Partners in
Development
M/s REC (Pvt.) Ltd.

","Li;:i:_.

,t,tW/:P;FA A s so c i ate s
i11141$ranu Engineers Karachi

;Mls ecB Gw.) Ltd.. :
',:1;::iti;:i;tirJ

2. The queries submitted during an{ aftgr the above mentioned pre-proposal meeting and their
clarifications/ replies are summarized belp-w for information of all prospective bidders:

Sr.
No. euerifis Reply

Please clarify that if all the data available with
NHA regarding condition survey, roughness
survey and HWD sui{€y of existing network will
be made available to consultants free of cost.

The data required to perform the tasks defined in
TOR will be provided to consultants free of cost (if
available).

2. Interval for soil, pits for Geotechnical
Investigations is not'ilrovided."  : . '

The test pits for Geotechnical Investigation will be
dug at an interval of50-100 m along the length of
road.

n It is not cleai that if EIA is to be prepared or only
EnvironmenJal'management Plan (EMP) is to be
prepared.

The consultant, after carrying out Rapid
Environmental Assessment of the candidate
sections, will categorize the project and prepare the
IEE/EVEMP fulfilling the requirements outlined in
ABD's Environmental Policy.

A Highway Safety Audit Report is required as per the
deliverables however no scope of work is provided
in the RFP.

Required as per NHA standards.

5 . Financial Forms does not contain item for traffic
surveys, environmental surveys, soil surveys etc.
These activities may be included in the financial
forms to avoid any confusion.

Refer Financial Proposal Submission Form 4'-16
onpage4l ofRFP"

Minutes of Pre-proposal Meeting for Consultancy Seruices for Maintenance Backlog Reduction Program & Resurfacing and Strengthening Program for NHA
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Total time period for the project is provided as four
(04) months which is quite less. It is proposed that
six (06) months period may be given for
completion of the assignment.

Not acceded to, proceed as per TOR, please.

The project being scattered in large areas, we
would like to know that who will provide the
facilities such as accommodation, transportation,
site office and other necessary facilities to the
consultant personnel at site, is it built-in
contractor's cost as has been done in 6-Lane KMP
from Lahore to Multan.

Not acceded to, proceed as per TOR and with
reference to Form 4'-16 (Page 4l) of RFP.

At Page 19 of Documents under the heading of
Summary Evaluation sheet for Full Technical
Proposal in Item IV you have given 25 numbers to
the present commitment of the firm, kindly
elaborate the implementation of such engagement.

All the ong-olhg assi$nments which are not
completed orf+the date of submission of proposal
must be mentione[,by consultant on Form A-10 of
RFP. ,'f
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ADDENDUM No.l

Consultancv Services for Maintenance Backlog Reduction Program & Resurfacing and

strensthening Proeram for NHA Network (south Package)

Following amendments have been made in the Request for Proposal (RFP) for subject Services

under this Addendum No.1, which shall be read and construed as an integral part of RFP and shall take

precedence in case of any conflict(s)/ambiguity(s) amongst this Addendum No.l and other provisions

o f t h e R F P . ' 1 , : ' '

r. FINANCTAL PROPOSAL FORMS fl 
'.*

. ..r. '-'

Refer Financial Proposal Form 4-16, Direct (Non-Salary) Costs, page 41, the said page is deleted and
entirely replaced wit-h revised Form A- 16, as page- l enclosed at Atta*chmenj;I to Addendum No.l.

2. TERMS OF REFERENCE (TOR) 
,-,,'*t'

2.1. Refer Appendix-A, page 43,the said page is deleted and Shtiiely replaced with revised page-

43 enclosed as Attachment-Il to Addendum No.l.. 
-

.'W;*
2.2. Refer Appendix-A, page 48, the said page is dpJ iidliand entirely replaced with revised page-

48 enclosed as Attachment-Ill to Addendum No:l.

2.3.The Terms of Referenoe for "Environme'iitai Impact Assessment of Roads/ Highways
Projects" is added as Attachment-IV to.Addendum No.l.

3. All other terms and conditions shall remain same.

' ' .  ---ooOoo---

- , ::li,: I

.:':':'
# . '  1 -
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Attachment-I

Financial Proposal Forms

Form A-16

DTRECT (NON-SALARY) COSTS

* Any additional item/ cost quoted against this line item must be supported by solid/ tenable
justification(s) detailed in Technical Proposal Submission Form A-4 "Comments on TOR" without indicating

financial value therein. The negotiation committee of the Client may negotiate this cost on the basis of
justification provided in the form A-4 with the prospective successful bidder in the light of Clause ITC 6'6 of
RFP. Moreover, if no justification is given or Client does not agree to the justifications, the Client in both the

cases shall not include this cost in the total cost offered by the Consultants for this assignment, particularly in

case any amount against this line item is deemed tohave been covered in other pay items.

Consultancy Services for Maintenance Backlog Reduction Program& Resurfacing and Strengthening Program for NHA
4 l

Sr.
No.

Nomenclature Unit Qty. Unit Price
(Rs.)

Total Amount
(Rs.)

I Rent for Office Accommodation L.S jit:i:l
i.}j.i\:t: I

2. Office Utilities Costs L.S

3 . Cost / rental of Furniture / Furnishings L.S
Y.:.F

4 , Cost (rentals) of Office/Other
Equipment

i. Computers and accessories
ii. Photo copy machines
iii. Communication equipment
iv. Drafting / Engineering

equipment
v. Surveyinginstruments(rentals)
vi. Transport Vehicles (Rentals)
vii. Site visits and Meetings in .i:

Islamabad during current 'if.,,

Assignment and execution of "'tii i'

Works ,::i.!.t&,,

L .S

:,'iltt:

,:i., 1

'  r r i
l =

t:11

5 . Communication expenses Month

6 . Drafting/ Reproduction of Refitiitsi' L.S

7. u
,,.''',,.,,i'i,i

L.S

8" Traffic Survey J,' L .S

9 . EnvironmentalSurv€y-,;'' L.S

10. L.S

l l Others not covered above to comply
with TOI requirement*

, ::..
Total

Network (South Package)



Attachment-II
Terms of Reference

APPENDIX-A

(roR)

.u,.,-. lij W

- t t .  r ,  
"

(SOUTH PACKAGE)

N-5 (Karachi- Sahiwal), N-10, N-25, N-40, N-50,
N-55 (Kotri -Ramak), N-65, N-70, N-120 & M-10

ACKLOG RED



Aftachment-III

Terms of Reference

14, Locat ion of the Proiect

The consultant will perform all the tasks specified in the TOR for the road sections falling in

South & West Zones of NHA. the details are:

Motorways

15. Formulation of PC-I ,ii" "i=u?1,
:i;,:::::

.r.,:,..

The Consultants shall prepare PC-I of the project includiii[ candidate sections on
prescribed proforma of Planning Commission in manner acceptabl" to NHa.

16, Tender Documents 
.,,ffi:.;,,t"

Tender Documents shall comprise of the follow.ingq*r,,t*fi

a. Volume-I
i

i l l : :: l  
' ;):.4:

South & West National Highway
Zones:.

N-5 (Karachi - Sahiwal), N-10, N-25, N-40,
N-50, N-55 (Kotri - Ramak), N-65, N-70 & N-120

M-10

b.

c.

Instructions to Bidders

Conditions of Contract (Part;[) (Geleial Conditions)

Conditions of Contract (Paif-II), (Conditions of Particular Application).

Conditions of Contract (Pait'III), (Supplementary Conditions)

Forms and Appendiceq.11 ; 11,0.
. ttilt i .t,,:Ll

Volume-II

General Spe c ifi'€Tiilio ns.
i

Volume-III ':
- . , 4 ,

,\ i l ,

Partip;lar Specifications, Special Provisions and Bills of Quantities.

d. Volume-IV
-

,r"r. j., ,,
Dra"wings as per the following detail:

' i ,

-'ltl{i"iitl" sh""t
- Sheet Index
- Sheet of Legends & Symbols
- Typical Cross-Sections with locations of applications
- Super-elevation details and Linear Plan
- Road Furniture Details (Guard rails, Pavement Markings &
- Road furniture, location tables
- Retaining walls with location tables
- Intersection Details

Traffic signs etc)

Consultancy Services for Maintenance Backlog Reduction Program & Resurfacing and Strengthening Program
NHA Network (South Package)
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Attachment-IV

Terms of Reference

ENVIRONMENTAL IMPACT ASSESSMENT OF ROADS/ HIGHWAYS PROJECTS

Need for Environmental Impact Assessment (EIA)

Highway projects are generally undertaken to improve the economic and social welfare of
the people. At the same time, they may also create an adverse impact on the surrounding
environment. People and property in the direct path of the road works are affected. The
environmental and social impact of highway projects include damgge to sensitive eco-
systems, soil erosion, changes to drainage pattern and thereby grotihdwater, interference

objectives: .,,r1 i

' Establishing the environmen@ltliibaseline in the study area and identifying any
significant environmental issue;

. Assessing these impacts and providing for the requisite avoidance, mitigation and
compensation measures;

' Inte gratingthe,ijsnfifi&d ,nnironrnental issues in the project planning and design;
;i*u:ij.

. Developing- appropriate management plans for implementing, monitoring and
reporting.pfthe environmental mitigation and enhancement measures suggested;' 

Fi,

The EIA studies dfifl.reporting requirements to be undertaken this TOR must conform to the
guidelines and regulations issued by the Pakistan Environmental Protection Agency (Pak
EPA), Irfiiiistry of Environment, Govt. of Pakistan (GOP) which comprise mainly of the
Pakistan'Enyironmental Protection Act 1997, its implementing regulations, the EIA
Guidelines-and Review of IEE and EIA Regulations, 2000. These guidelines include the
amendments and subsequent rules for the IEE and EIA of projects"

,,,:,,'.ft.ii'

i) Regulations and Standards. Describe the pertinent legislation, regulations and
standards, and environmental policies that are relevant and applicable to the
proposed project, and identiff the appropriate authority jurisdictions that will
specifically apply to the project.

ii) Project Introduction. The Consultants should categorize the project (category A or
B and IEE or EIA) but may not be limited to the general information, rationale of the
project, description of the project, and any revised alignment.

Consultancy Services for Maintenance Backlog Reduction Program & Resurfacing and Strengthening Program
NHA Network (South Package) -ffi*

with animal and plant life, loss of productive agricultural landso'ieseftlement of people,
disruption of local economic activities, demographic changes, 4.c-dblerated urbanization and
increase in air pollution. Highway development and opEration"should, therefore, be planned
with careful consideration of the environmental impacl. To minimize these adverse effects
that may be created by highway development proj6iti, the techniques of EIA become
necessary. Identification and assessment of potential environmental impact should be an
integral part of the project cycle it should commence'iearly in the planning process to enable
a full consideration of alternatives and to avoid latei delays and complications.

2" In view of the above, an EIA will be carr-ied.out for the Environmental aspects of all stages
of the projects i.e. preconstruction, constiribti'On and post construction with the following

for
) /



iii)

Terms of Reference

Project Description. The Consultants should provide a brief history of the project, a
detailed location and maps with scales (km) of the projects with any alignment
(starting point to end point). In the project description the Consultants should also
highlight but not limited to bridges information, project components, scope and
schedule of operation and construction, construction camps, and construction
materials.

However, report should not be limited to the above mentioned constituents of the
environmental impacts and their mitigation measures. The consultants should be

iv) Description of Environment. Assemble, evaluate and present baseline data on the
relevant environmental characteristics of the project area. In addition to general
information, the Consultants should provide methodology for preparing the essential
environmental data. The data should emphasize but may not be limited to the
information about Physical Environment which could include, meteorology and
climate, geology and soil, seismology, air and water qffiiity, noise, topography and
drainage patterns, hydrology andlor hydraulic regimfiurface and ground water and
land use. Ecological Resources should discuss about':forpsts/flora/vegetation profile,
crop and horticulture activities, and fauna/wild life and local livestock species
(should speci$, mammals, birds, fish, reptiles ,and insects), protected and/or
endangered wildlife species. Social and CuliuraX;Resources may discuss about the
methodology of surveys, settlement patte_rnJi.Toiitical and administrative setup,
population and communities, socioecohoriiiS* conditions, protective and sensitive
areas, archaeological and cultural sltes;4ipalth and facilities, educational facilities,
industrial/commercial activities, .pfr $lcal and cultural heritage, utilities, railway
links or alignment, tourism faoliilffi and potentials and others. Availability of
Resources for Constructior-u hoilldiltalso highlight about borrow soils, construction
material, water and powertvaita-b.ility and any othe..erources. Hazard vulnerability-
identify vulnerability of area to flooding, hurricanes, storm surge, and earthquakes.
Characterize the extent,,-pnd quality of the available data, indicating significant
information, deficienp-ies"-and any uncertainties associated with the prediction of
impacts. , 

' 4;';
,,,t l j l t t l :,

v) Environmental Impacts and Mitigation Measures. Identify any negative positive,
direct, ir1$irect,..iliort term and long term impacts of the project, during pre-
constructionl,{eSign, construction and operation phases. Identifu any information
gaps and eViilUate their importance for decision-making. The Consultants must
recommen*aftthppropriate mitigation and rehabilitation measures for the environmental
damage and other impacts identified for specific road corridors, and how they would
be '' imp-l"emented with regards to: coordination between highway design and
ehvironmental issues, ambient air, water and noise quality, water resources,

,rr"i,.,,,,, drainage, mineral resources, flora and fauna, social and cultural environment,
historical sites. The Consultants should attempt to identify creative measures that

llz+i!:would also have positive social implications, such as participatory tree planting that
would also serve as job creation for affected communities. Consultants should
identifu biological environment, and must discuss about national parks, game
reserves and endangered species. Consultants should also identifl the impacts and
mitigation measures for topography, social / cultural issues, land acquisition and
resettlement, community development, borrow open pits, waste disposal, geology
and soil, surface and ground water, hydrologic regime, traffic flow, wastage of
fertile humus layer, utilities issue and poverly alleviation etc.

Consultancy Services for Maintenance
NHA Network (South Package)

Backlog Reduction Program & Resurfacing and Strengthening
_ :  _ _ ' . . - , . -  . .
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o
Terms of Reference

more creative according to the specified project alignment. It should also include
maps, figures and photographs when necessary.

In order to assess environmental impacts and recommend various mitigation
measures to minimize the environmental impacts, identify and develop data.

Development of Environmental Data. Identi$r EPA NEQS and guidelines and
analyze following parameters to develop base line environmental data of the project:

- Ambient air quality.

- Noise levels.

- Water.

- Biological environment. i
i.9r.,\.ilr,

- Socio economic profiles, 
':iil

vi)

L 'ili*."
'riil"

tlltit)le:'iilil
tilt; 

',rj

.,+u'lilil:rriiiilrf

Il{#'

i) AMBIENT AIR QUALITY: ,, 
*

Consultants should monitor the ambient ai1 ciUality along the selected road site.

The parameters need to be monitored idc.|ude Ozone (O3) Carbon monoxide (CO)
Sulphur dioxide (SOz), Nitrogen dioxlde (NOz), and particulate matter (PMro).
Acceptable standard analysis meithoiiology should be selected to measure the NEQS
parameters. . ' ,,rililiLL

Air quality data will be collected over a Z4-hour period at all the sampling points @

air quality.).

High pollutant co,ncentiations spots should be selected for sampling to assess 'worst-

case' scenarioS. anO measurements will be made in areas with extensive ribbon
developmo6L,,'and schools/hospitals where traffrc will be expected to be a little
heavier :lrll lilL

ii) Nolqp LEVELS:

Roadside noise level measurements should be taken at a distance of - 6 m from the

,rdgg. of Jhe highway (corresponding roughly to 7.5 m from source vehicles). The

-*noise parameter should be measured for 24 hours at various locations of the
"lpecified site. The permissible limit of noise is 85 dBA prescribed by the NEQS for
motor vehicles. The NEQS do not prescribe a noise level limit for receptors. @
reasonable number o-f sampling and- their anabtsis should depend upon the road
length and other environmentalfactors which should provide a reasonable image qf
noise pollutio4\.

WATER QUALITY:

During field investigations, water samples from various sources in the vicinity of the
proposed sections should be analyzed for important parameters with respect to
human consumption. Although, NEQS include 32 water criteria pollutants for
effluents and 16 NEQS for gaseous emissions, NHA prefer and recommend basic
water quality analysis which may include but not limited to pH, turbidity, alkalinity,

Consultancy Services for Maintenance Backlog Reduction Program & Resurfacing and Strengthening Program
NHA Network (South Package)
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Terms of Reference

TDS, TSS, 5 day BOD at20oC, COD, OD, total hardness, chloride, sodium nitrates,
lead, mercury, arsenic, cadmium, total toxic metals, phenolic compounds as phenols,
pesticides / herbicides / fungicides (jn farmland areasl and E-coli. (a reasonable
number qf samplingand their analvsis should depend upon the road length. other
environmental factors which should provide a reasonable representation of water
qualiry.).

Consultants must identify standard and recognized laboratories. Consultants should
also provide Analytical Laboratory Reports along with methodologies and analfiical
techniques used for each parameter. The analysis reports must include information,
address and contact persons of analytical laboratories. 

,;,,rFiil,tl, ,i?
rr'r:,l,ii1L!-

vii) Analysis of Alternatives. Describe the altemativesli6*arrtihed for the proposed
project that would achieve the same objective ,,,.i luding the "no change in
alignment". Distinguish the most environmenta! iendly alternatives. ln case of
minor impacts, which can be successfully mitignted within the ROW and without
change in alignment, there will be no need for ihe analysis of alternative. In all other
cases, and especially in the case of major or critical issues, a systematic comparison
will be undertaken of the proposed desigrl, "site 

technology and operational
alternatives in terms of: 

,... ,, 
'r,'

Their potential environmental u"J *oriuf impacts;

Capital and recurrent costs; .,iit"" ., 
'

s " it"b il ity;;;;' """.18fiI'i;1il "",
Institutional, training and monitoring requirements.

For each alternative, th!'tirvironmental cost and benefits should be quantified to the
possible extent, and eConomic values should be attached where feasible. The basis
for the selection of alternative proposal for the project design must be stated.

viii) (A) pu,blic Consultation, Involvement and Disclosure. During the field surveys
t-fre Consultants will organize workshops and formal public consultation
sessioiif'at province level to identif, main stakeholder, their categories, their
vieWs on the existing condition of the project, volume of traffic concern's

.. "' stemming from the impact of improvement works, as well as safety related
*'; issues. If possible, Consultants will assist in inter-agency coordination, and
" . publicAIGO participation.: '
: "- 

* .'::+(B; Grievance Redress Mechanism

ix) Environmental Management Plan (EMP). Identify and prepare EMP including an
implementation schedule and supervision program with associated costs and
contracting procedures for the execution of environmental mitigation and social
issues for pre-construction, design, construction and implementation phases. The
Consultants should describe the objectives of EMP and key environmental and social
components, role of functionaries, and road safety. The key components of EMP
should emphasize but not limited to:

alignment and shoulder width options, road side safety, structural recommendations,
topography, geology and soil, seismic activities, flood hazards, camp sites, borrow
pits, archaeological sites, land acquisition and resettlement, local communities their

Consultancy Services for Maintenance Backlog Reduction Program & Resurfacing and Strengthening Program
NHA Network (South Package) A,
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x)

Terms of Reference

Social and cultural heritage, archaeological sites, waste disposal, air and water
quality including ground and surface water, noise, flora including roadside
vegetation cutting and plantation, fauna including wildlife, endangered species and
their protection, traffic management, utilities, use of fertile humus soil
recommendation of environmental protection sign boards, and bealth risk of
workers. EMP should identifu the training and workshops programs.

Environmental Monitoring PIan. Identify the critical issues requiring monitoring
to ensure compliance to mitigation and environmental management plans and to
measure and monitor the environmental impacts during construction and operation.
The objectives of the plan are to monitor the actual impbbt1,of the works on the
project corridor's physical, biological and socio-economic tbceptors within the
corridor. This will indicate the adequacy of the EIA" The monitoring plan should
recommend mitigation measures for any unexpectg"d' impact or where the impact
level exceeds the limits. The plan should ensuie compliance with legal and
community obligations including safety on conitruction sites. Consultants should
monitor the rehabilitation of borrow areas and the restoration construction campsites
according to EMP report. The monitoring plan,*should ensure the safe disposal of
excess construction materials. Consultants- should also evaluate the effectiveness of
the mitigation measures proposed in ldhe ptvtp and recommend improvements if
necessary. Apart from regular comp,}ibnd0;:checks the Consultants should generate a
tabular matrix for air, water and qoise analysis, asphalt plant emissions, soil erosion
and contamination, plantation, safety and traffic rules compliance for construction
and operation phases. :ri;,

Environmental Monitoring Plan will list the procedure through which mitigation
measures proposed in EIA wiit Ue implemented. It will also include environmental
parameter need monitoring, frequency and responsibilities of key players. In case of
disagreement with, local communities or stakeholders, grievances addressable
mechanism shall bd part'bf plan. The management plan will develop the institutional
requirement and type of training to enhance the capabilities of staff. The total
environmental mitigation, Monitoring, equipment and training cost shall also be
included. . l:,:

i.ri:::;t

. . ,
Economid.,Assessment. This section should include the overall cost estimate in
relatiop to lile project benefits, environmental costs and total cost of the proposed
prpj.ept; The Consultants should address the cost analysis of training, monitoring
ac;qiVities, environmental analysis and activities, resettlement, land and property
*acquisition, and mitigation measures.,,
i -

Role of Functionaries and Government Agencies Involvement. This section
should include role of all the functionaries and variable involvement of government
agencies or authorities for the project accomplishment.

xi)

xiii) Recommendation and Conclusions. An adequate summary should emphasize on
the project description and environment, environmental impacts and mitigation
measures, alternatives, socio-cultural and socio economics, public consultation and
the resulting issues and recommendations, environmental management and
monitoring plans, economic assessment, recommendation and conclusions"

xiv) Submission of Reports. The report should be prepared and presented in strict
conformity to IEE/EIA regulations, 2000 and Guidelines for preparation and

for
6 1
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Terms of Reference

submission of IEE/EIA 1997 issued under the Pakistan Environmental Protection
AcL1997.

The title page of the report should specify the report name, project name, highway
length, scaled maps and / or colored photographs, date of the report, consultant
company name, address, phone numbers, e-mail and logos.

The reports should include acronyms list and a copy right certificate in the name of
NHA. The reports should include all the key articles but not limited to the executive
summary, introduction, description of the project, policy, all legal and administrative
framework, description of the project environmenqr.... alternative analysis,
environmental impacts and mitigation measures, gffo'llrg,, consultation and
resettlement action plan, inter-agency and public/ NGO,- consultation process,
environmental monitoring plans, economic assessment, conclusions and

rf; 
uin'

All figures, maps, appendices, tables, photogffii, matrices and list of references
should be chronologically organized and each bag$hould be numbered.

(i) Initially Consultants should submit two,iOifift copies of the report to NHA

(ii) After incorporating the comments from NHA, bureau of Environmental
Protection/Provincial EPAs.aitd Eo.lor agencies Consultants should finalize
the rePort. 

iil ii'r '

(iii) Consultants require.$ pubmitting two hard copies and one soft copy of final
EIA report to NHA.;" -r

(iv) Must filI and attachlthe i[iplication form for Environmental approval under
Sec (12) of Pakistan Environmental Protection Agency (PEPA) Act 1997
(PEPA- Review of trEE and ElA-Schedule IV regulations, 2000). The form
requires information of the description, Location, objective, alternative
alignment, topibg?aphy and land use of the project. In addition it also required
informa-tion about the land acquisition in acres, environmental quality
standaid (NEQS) analyzed and measured, source of powers for the project

.constiuction and number of labour force (employees) required for the project
cop5truction and operation phases"

(v) I,j,n The |prepared 
Environmental Impact Assessment (EIA) report will be

.* 
'r 

submiffed to the concerned EPA for formal concunence and will be disclosed
rF to the public, stake holders etc.

*Ten hard C_opies and two electronic copies (format on CD) of the report are to be submitted should
be labe le'<l-pioperly.

Public Hearinq:

It will be the responsibility of the Consultants to obtain NOC from the respective EPA, and to
prepare documents and presentations for EPA as and when required by EPA with due intimation to
NHA.

Consultancy Services for Maintenance Backlog Reduction Program & Resurfacing and Strengthening program
NHA Network (South Package) a,.+-
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Consultants' Fee for Services:

The payments to the Consultants for EIA shall be made in the following manner:

Terms of Reference

Consultancy Services for Maintenance Backlog Reduction Program & Resurfacing and Strengthening Program
NHA Network (South Package)

i : : i l

Where A' is the total payable amount in respect of EIA Studt, ""itil

Consulting Service Period: .,,,, 
'"

'lrl l' "'r'l'

Consultants shall submit the final report within itlr." (03) months from the date of Date of
Commencement of Services. *; i.::,ti:ltiiliiif
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for
63

Sr.
No.

Descript ion o/o of L'

(D Inception Report for services (within first 7 days of commencement). r0%

(ii) Submission of draft EIA/IEE report. 30%

(iii) Submission of final EIA/IEE report (ten hard and two soft copies) to concerned
EPA' rfliillL;*'

20%

(iv) Submission of final EIA/IEE report after attending all observali-o,fi::fu
comments of EPA.

20%

(v) Obtain NOC from concerned EPA including public hearing aspects. 20%

, + , r ,  ' Total: 1000




































































































































