
1. Name of Procuring Agency

2. l,lethod of Procurement:

FINANCIAL EVALUATION REPORT

Per Rule 35 of PP Rules 2004

D reclorate Generalof lmmiqralion and Passporls, is amabad

btdd n le two enve Procedure

F.No. 1/05/23/PvUSecurity/DcIP

TS521895E

3 T t e of Procurement: Tender for H r [q Q]f Req slered Pvt Securty company for DG P (Hqrs) afdl64Reqona
Passpoi( off ces lhrouqh0ul Pak stan

4. Tender lnqujry Nol

5. PPRA Ref. No. (TSE)i

6. Date & Time ofBid Cosing:

7 Dale & Time of Bid open ng

B No of Bids Received

20-10-2023 {1 1:00Af/)

0ul of three (03) on y two (02) bidders stand technically qualified

L Criteria for Bid Evalualion: Technicaloua ification followed bv Financial

10DelailedofBid(S)TechnicalEvaluation:@i-
11. Minules of The Procurement Committee ls Attached at Annex-A.

12. The detailed Financial Evaluation Report duly s gned by lhe Members of the Procurement Committee is attached

at Annex-8.

Name of Bidder

Signature

Offlcial Slamp

Qualified 24,455,227

Technically & Financially qualitied
(Lowest bidder as per minimum

es

Technlca ly qua led Financially
disqualified the rale quoled by the

bidder for security guards s ess than

themnmumw i.e 43,008/-

Financially
evaluation cost
(lnclusive wilh

alltaxes)

--/

Evaluation Status of
Technical Rule/Regulation/sBD*/Policy/ Basis

for Rejection i Acceptance as per

Rule 35 of PP Rules, 2004.

Company
Evalualion

Technically
Oualifiedi No

t Qualified

Qualified Qualified 23,095,2961
lv/s Dragon Security

Services

h:.JrNL Qua fed

Standard Bidding Documents (SBD) a

20-10-2023 (11:30AM)

Ten (10) b d received

No.

-.V-.. -



Subject:- MEETING OF THE PROCUREMENT COMMITTEE HELD oN 16-11-2023 TO
EVALUATE THE FINANCIAL PROPO LS FOR HIRING OF REGISTERED
PRIVATE SECURITY COMPANY FOR DGIP HO) AND l6,t REGIONAL
PASSPORT OFFICES THROUGH PAKISTAN

A meeting of the purchase committee was held on Tuesday 16-11-2023 for opening ol
financial proposals in respect of tender for hiring of registered Prlvate security company for

DGIP (HO) and 164 Regional Passport Offices throughout Pakistan, under the Chairmanship o{

Director (Logistics) in the conference Room of Directorate General, lmmigratlon & Passport

(HQrs), lslamabad. The following were the particlpants of the said meeting.

S.No Deaignation Name
1 Director (Logistics) Chairman Comm ttee
2 Account Offlcer (l&P) Budget & Revenue Member

lncharge Hardware Speclallst lilember
4 Assistant Director (General) Mernber
5 Assistant Account Officer (Logistics) Secretary Committee

2. Following two (02) companies, stands technlcally qualified for hiring of registered Private

security company for DGIP (HO) and 164 Regional Passpod Offlces throughout Pakistan as

detailed below:-

Company Name Minimum
qualifyins marks

Marks Status

M/s Dragon Security Servrcers
(P\,.t) Ltd

701100 9B/100 Technically Qualified

Sigma Security Services (Pvt)
Ltd

70/100 Technlcally Oualified

S.No.

3. Financial Proposals of the following companies were opened in

representatives of the technically qualifled two companies, as detailed below:

i. M/s Dragon Security Services (Pvt) Ltd
ii. M/s Sigma Security Services (Pvt) Ltd

the presence of

4. The result of lhe {inancial evaluation is as under:-

Financially disqualified the rate
quoted by the bidder for security
guards is less than the minimum

es ie.43 008/-

S.No Name of bidder Per person
cost

Total monthly
cost

Stalus

1

M/s Dragon
security services
(P\d) Ltd

43,008 23 095,296
Financially qualified (Lowest
bidder)

2
i,4/s Sigma
security services
(Pvt) Ltd

38,091 67 20.455 227

MINUTES OF THE MEETING

1. 
I

2. 72/100



5. Secretary Committee informed the parUcipants that as per tender document, the bidders
were required to quote rates inclusive of all statutory obligations of the contractor as per labour
laws in acco.dance with the instructions of Government of Pakistan. According to the labour
laws, the security agencies are required to maintalned minimum wage rate i.e Rs. 32000. The
Committee obseNed that in order to maintain the minimurn wage .ate, the company must have
to quole rate of Rs- 43.008 and above which inc udes all contributions and taxes as per formula
stated below:-

S. No Particular Rate Amount
1 lvlinimum Wages fixed by co!,t of Pakistan 2023-24 32 000 32,000

2 6% 1,920

3 Employee Old Age Beneflt lnstitution contribution 6% 1,920

Sub Total 35,840
5 General Sales Tax 160/a 5,734.40
6 Wilhhoding Tax 4Va 1,433.60

43,008

Recomm e dations of Procurement Committee:-

6. Based on the above calculalions. the Committee observed that ihe rates quoted by IVI/S.

Sigma Security Servjces are below the required slandards, hence, they cannot maintain lhe
minimum threshold of Rs. 32000 wage rate. Whereas, l\r/s. Dragon Security Services quoted
rates which are in accordance with the labour laws mainlaining m nimum wage rate of Rs.
32000. Hence, the Committee unanimously recommended to issue work order to M/s. Dragon
Security SeNi provide security seNices to DG l&P Hqrs, lslamabad and 164 Regional
Passport Offi hout Pakislan on the quoted rates as per financial bids.

(ZIA.UR.REHMAN}
Assistant Account Offi cer

(zrAN- EHSUD)

(Member/Secretary Committee
Assistant Director (General)

(Member)

AZH tN)
nt olfic frdware Sp

(N4embe!)
lisUHWS

M FAWAD MIRZA)
Director (Logistics)

(Chairman Committee)

c\

lnch
(MUJE
Accou

(Member)
(B&R)

Social Security contribution

I

I

Grand Total

V



DIRECTORATE GENERAL OF IMMIGRATION & PASSPORTS
TENDER FOR HIRING OF PRIVATE REGISTERED SECURITY AGENCY FOR I[/lPASS

COMPARATIVE STATEMENT OF FINANCIAL BIDS
D Ltd Ltd

Designation

86,016 1.032.192 76,183

Note:- As per lender document, the bidders were requrred to quote rates inclusive oi all statutory obligations of the contractor as per labour
laws rn accordance with the inslructions of Government of Pakistan. Accordlng to the labour laws, the security agencies are required to
marnta,ned minimum wage rate ie Rs 32000 The Committee observed that in order to maintain the minimum wage rate, the cornpany
must have to quote rate of Rs. 43,008 and above whrch includes all contributions and taxes as per formula stated below:-

Total
Monthly Cost

(Rs.) with
Tax

Cost (Rs.)with
Total Monthly

Cosr (Rs.)
with Taxcost {Rs.}

cost (Rs.) with
Tax

43,008

cost (Rs.)

14

No of
Guards

38,091.67

38.091 67
43 C08

.,4_9Qqq. 7,225,344
1 024
602,112

38,091.67

43.008 6,967,296 83 607.552 6170,851 74,050,206.48

6 399 400.5653 283
114 275

914 200 08

1,371,300.T 2

162

167

3

7,142,336 86 188.032

38,091 6/
38,091 67

43 008
43.008

34,091 67

228,550258,048

6 361 309
7 199.326

706 86335
86 391 907 56

20,455,227 245,462.721

Security Guard armed

HQ

RPOs

Oplional

Security Guard Un-

Security Superuisor

DGIP

Location

189

12

i0
0

Grand Total 258,048

8 1 512 97.542 144

200 000

277 343 52119 296

23,095,296 2t7,143,552

224 50 455 721245

RateS-No
32,000Govl of Pakistan 2023 24

Pa icular

contribution
s fixedIMin mum

SocialSe 6%
6%

1 920
1 s2a

Amount
32.000

16% 5.734 40
35,840

Employee Old Aee Benefit lnstitution conkibution
Sub Total

2
3

Tax
GeneralSales Tax

Grand Total
6 1 433 60

43,008

f-

Securily Supervisor

1,54

2

TolalCosl



Omces throughout Pakista

1o issue work order to l\'l/s Secunty Servces to provide security services to DG l&P Hqrs lslamabad and 164 Regional Passport

uoted rates as pe. financial bids

(zlA R.REHI\,1AN) lzj,t D)

Assistant Account Otficer Assistant (General)

(Member/Secretary Co (Member)

M US (MUJ

lncha S (ts&R)
(Member)

(ASllrr WAD MIRZA)
Drrector (Logistics)

(Chairman Committee)

Recommendation:-
Based o. the ,b"re calculatrons, the Committee observed that the rates quoted by M/s. Sigma Security Services are below the rcquired

standards, hence, they cannot meintain the minimum threshold of Rs. 32000 wage rate. Whereas, M/s Dragon Secilriiy Services quoted rates

which are in accordance with the labour taws maintaining minrmum wage rate of Rs. 32OOO. Hence, the Committee unanimously recommended


