
FINAL EVALU TION REPORT

As Per R PP Rules

National lransmission and Despatch Co. Ltd (NTDCL)

lnternational Comoetitive Biddins llcBl Sinsle Stase

3. Title of Procurement
Two Envelope (SSTEI

Desien, Manufacture, Supolv. lnstallation, Erection,
Testins and Commissioninq of 220/132/11 KV Gas
lnsulated Switchqear {GlS} Substation Dhabeii
NOR-112R2-2022
TS471897E
771011202a at 11;00 A.M
Technical: 17103/2022 at 11,:30 A.M.
Financial: 05/05/2022 at 1 A.M.

4. Tender lnquiry No.
5. PPRA Ref No.
6. Date & Time of Bid Closing
7. Date & Time o{ Bid Opening

8

9

No of Bids Received

Criteria for Bld Evaluation

02

Evaluation and Comoarison of Bid as per Section-l
"lnstru.li.t s to gidders" of BIddi Doauments

10. Details of Bid(s) Evaluation

Name of the
Bidders

Marks
Quoted Bids Price

excluding
ProvisionalSum

Evaluated/
Discounted/

Corrected Bids
Price
(PKR}

Remarks

Technical (lf
Appllcable)

Financial
(lf Applicable)

M/s. SIEMEMS

Pakistan

Engineering Co. Ltd.,
NIL NIL

€1,597,936 +

511,073,997 +

PKR 7,706,007,423
4 ,035 ,7 80,677.s2 Responsive

M/5. CCCE.ETERN-

AL-Hussain

Consortium
NIL NIL

cNY 91,176,099
+

PKR 1,079,840,608
4,723,428.612.00

Responsive
but higher

in Prlce

11. Most Advantageous Bidder

12. Any other additional/supporting information,
the procuring agency may like to share

M/s. SIEMEMS Pakistan Engineering Co. Ltd,. at
Award Price of USD 9,972,993 + Euro 1,404,031 +

P(R 1,508,067,643 (excluding Provisional Sum)

Nil

Note: The dbove evoludtion rcsults qre bssed on detoiled Bid Evoluotion Beport (BER) ond correct to
best ofour knowledge however,ln cose of dny dlscreponcy, the content ol otlginol BER sholl prcvoil.

Final Evaluation Report: NoR-112R2-2022 )1llD-
VI C
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1. Name of Procuring Agency
2, Method of Procurement

siBnature-
OfficialStamp CHIEF ENGINEER (MP&M) NTDC



NATIONAL TRANSMISSION & OESPATCH CO. LTD

Gompany Secretary

Dated: l3 -11-2ou

Azhat

No. NTDC/CSIlll) - tq

NOTIFICATION

Aboroval for award of Contract for Desion. Manufacture. SuDply.
Installation. Ereclion. Testino and Commlgsioninq of 220/132/'llkV Gas
lnsulated Switchqear (GlSl Substation Dhaboli on Turnkev basis under
NTDC own resources. Tender No. NOR-'l't 2R2-2022

The Board of Directors of National Transmission & Despatch Company Limited

(NTDC) in its 234ih meeting held on 15.11.2022 againsl agenda item No. 08 has

unanimously resolv€d and approved as under:-

i. The award of contract against the subj€ct tender to M/s Siemens Pakistan at

award price of USD 9,972,993 + EUR 1,404,037 + PKR 1,508,067,643

excluding Provisional Sum of PKR 330 Million.

ii. The arrangement of working capital credil line facilltl€s for establishment of

letter of credit by CFO - NTDC Office.

Note: The above price is exclusive of PST. The treatment of PSTwill be done as per

rules and regulalions of relevant Provincial Revenue Authority

) M\( llr' b
!<

(

r{\^' *

tocopyil14

f\
Company Secretary

1. Managing Director
2. Chief Financial oflicer
3. General Manager (P&CM)

Endst: No. GM/p&cM/Ntoct lD / oatea: J I lnlzozi
The above said matter is forwarded to cE (MP&M) NTDC, for further necessary action at their
end.

r-)

Gen
\\{

eplLMinacer I,tjil*".
407 wAPDA House, Lahore,l TEL:+92 42-99201330, Far: +9242-9920 4116 lcr@nld.. com. ok, dw,ntdc,com,rrlvffi



NOR-112R2-2022

REVIEW RIPORT ON EVALUATION Of BIDS AGAINST TEI{DER NO. NOR.I12R2-2022 DESIGN,

MANUFACTURE. SUPPLY. INSIALI.ATIOTT. ERECTION. TESTING AND COMMISSIONING OF

220/132/1IKV GAS INSUI.ATED SWITCHGTAR {GIS) SU8STATION DHASEII ON TURNXEY BASIS

U OER NIDC OWiI RESOURCES

1. Backrround and lntroductlon

1.1 Chief Engineer (MP&M) NTDC invited sealed bids on the basis of lntemational Competitive
BiddinB from ellSible biddeB for desiSn, manufacture. supply, installatlon, erection, testlng and
commissionint of 220/132/1lkv 6as ln5ulated switchtear {G15) Substation Dhabeji on turnkey
basls aB?inst Biddint D,ocument No. NOR.112R2-2022 fin!nced under NTDC5 own resoiJrces
throuth lntern.tional Competitive Biddint (lCB) 'Sin8le State Two Envelope BiddinS'.

1.2 The Pre-8id meetint with the pro.pectlve Eldders (who purchased the bidding document) was

held by Chief EnSineer (MP&M) NTDC on 22.02.2022.

1,J

1.5 The basic dala oftender is indic.ted below

The 5ubject tenderon single stageTwo Envelope (SS2E)8asis was publicly opened on 17.03.2022

by thr Tender OpeninS Committee at the offlce o, Chief Engineer (MP&M) NTDC in the presence

of Bidde/s representatives.

i No. of Bidding Documents sold

Date of T€chnical Bid opening

iii No. of Bidde15 partlcipated

iv Date of Financial Bid openint o6_os 2012

8id Validlty

Bid Valid till

17.03.2022

02

180 days

13.09.2012

2 Saooe of work
Scope ofthe supply of Works under this bidding document includes but not limited to design,
manufacturin& testinS, delivery to wharf at seaport of Paklstan, unloadint and loading at
teapon, transportation to the substation site, unloadinS and storaSe at site, insurance tO site,
desitning & construction ofassociated civil works/structure accordingto the dte requkeoents
considering the required seismlc fadors by followint the Buildint Code oI Pakistan (Seismic
Provlsion-2m71 issued by the Ministry of Housing and works Government ofPakinan [SP-2007]
lncludinS GIS Halls, control house buildln& MV Swltchgear room, Meterlnt room, generator
room, equlpment foundations, trenches, fencint around switchyard, switchyard Paths &
transformer bays, switchyard Bate, lightning arran8ement, flre protectlon walls. walk ways,
complete erection, testint and commisslonlngr pteparation of operetion & maintenance
manual and project completion report etc. of 220/132/11 kV Gas tnsulated Switchgear (GtS)

Substation Dhabeii, for

LVa!'-'

PaSe I of 5

1.4 After obtaining approv.l of lhe competeot authority, the prica proposals of substantially
respon3lve flrms were opened on 06.05.2022 by the Tender Openlng Commlttee at the offce of
C.E. (MP&M) NIDC l..hore in the p.esence of Bidder'5 representatives.

15



i.

il.
iii.

vii.

i.

ii.

iii

vi

vi

132kV Side {Double B!s SanSle Breaker Scheme)

l. Two 102) Nos. 31.5/40MVA, 132/U.5kV power Transformer 8ay
ii. One (01) No. 10/13MVA, 132/11.5kV Power Transformer 8ay
iii. Two 102) Nos.PT Bay!
iv. One (01) l{o. Bus Coupler Bay

v. Protection, Cootrol, Meterlnt and Telecommunication & SCADA system.
vi. Space shall be available in GIS Hallfor future extension (04 Nos. 132kV Une Bays and 01

No. Auto Transformer Bay).

11kV Side

NOR-112R2-2022

220/132/U kV GIS Ohab€ii Substatlor

220kv Slde (Double Bus Bar Sin8le Ereakerscheme)
Two (02) I'los. 220kV Line Bays.

Two (02) Nor. 160MVA ,22O1732/LlkV Atio-franslormer Bays
Two (02) Nor, PT Eays
One (01) No. Bus Coupler 8ay
Dedicated Metering CT's & PTs at HV side of 160MVA, 220/132 kV Auto-transforme6.
Protection, colltrol, meterint and Tel€communlcation & SCADA syrtem
Space shall be availabl€ ln 220kV G15 Hall for future extension (02 Nos. 220kV Line Bays
and 01No. 16OMVA, 220/132/1lkv Auro Transtorme.).

Three {03} Nos. lncoming Panels
Twenty-Four (24) l'{os. Outtolng Panel!
Two (02)Nos.8MVar Capacitor Banks
Two (02) Nos. Capacltor Panel

Two (02) Nos. Pad Mounted Transforme,s (pMTl
Two (02) Nos. Outgoing Panels 601 2mtVA, 11.5/0.415w pad Mounted Transformers
(PMT.
One (01) No. Coupler Panel,

U,*v

3

Comrletior Pe,lod: The Time for Completion is SitO dayr from the Commencement Date

ComDadton End RatDontiven€rt ol Bldi.

The commercial, technical and financlal evaluatlon of the bid was done by Engineer 1.e., o/o
Chief EnSineer (SS Design) NTDC & CFO NTDC to determine the substantial responsiveness of
the bidders.

The status ofthe partiaipating bidde15 against the subject tender is rs underi-

t{ame of gidde/5

M/s. Siemens (Paki5tan ) En8tnee ring Co. Ltd

Sr.S

1 Responsive
2 M/s. CCCE-ETERN-Al Hussain Consortium Res

Page 2 of 5

Status
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NOR-112R2-2022

Qrallfle{Bspqlllye Eidders:

The priaes quoted by the responsive bidders along with evaluated prlces are tabulated below

Sr.

No
Description M/s. Siemenr Pakiitan

M/s. CCCE- ETER -Al
Hussain Consortium

1
quoted Bid Price
(Excluding Provlrlo..l
Sum PXR 330 Million)

€1,597,936
cNY 91.176,099

PKR 1,079,840,608
511,O73,991

PXR 1,706,007,423

2 Discount offer€d

€193,899

NilS1,1o1,o04

PKR 197,939,780

3 Dlscounted Bid Price

€7,4A4,O37
cNY 91,176,099

PKR 1,079,840,508
s9,972,993

PKR 1,508,057,643

4 Arithmeti€ Correction Nit
lcNY 411,563)

{PKR 204,196)

5 Corrected Bid Price

€1,404,O11
cNY 90,764,537

s9,972,993

PKR 1,508,067,643 PKR 1,079,636,412

6

Price Adi{rstment due to
completenes5 in scope of
work (PxR)

168,123,286.55 6,s89,532.80

7
Amount of aapitalhation
of losses (PKR)+

1s2,011,683 744,774,791

8 114,2sJ,U7 310,572,841

9
Total Evaluated Bid Price
(PKR) 4,035,780,611.s2 4,123,828,632.00

10 Relative Ranking 10094 4o2,2%

Note: l USD= 179.9 PKR, l EURO = 198.84 p(R & l CNy= 28.45 pKR ontechnicrlbid opening date
l.e. 17rh March 2022.

'Calculation Sheet of Ca pita lization of losses attached atAnnex-I.

Flnan.ial Poaltion of L.|v,est Reslonsivc glalcler

Fin a naial position of Lowest substantially responsive bidde. M/s. Siemens pakistan is given below:

\,[ ' aase r ors

4.

I

Amount of adjustment 
]

due to landed cost I

caiculation (PKR) j



NOR-112R2 2022

Descdption M/* Slemens Paklstan
(Million USD)

Net Worth fo.last 03 years

i e., 2O2L, 2020, 20!9
Positive

89
!verage Annual Turnov€r
Req!i.ed (1/t MUSD)

FinancialResources
R€quired (3.5 MUSDI

5. neasonabllftY of PricEE

Corrected Bid Price ofthr
lowest evaluated bidder (uSO Million)

19.!r07

The estimated project .o6t has been taken from approved pC-1 of ,.22OXV Dhabeji substation
for provision of eleclricity for DhabejiSEZ"
PC-l was approved in 2020 and further escalated for 1 years @ 6.5% per annum for Local Cost
Component and 4.11 % per annum for Foreitn Cost Component as per NTDC5 SOp for
preparation of Enginee/s Estimate.

Retommen of Chaef Enrineer I Desirnl NTDC

The engineer has stated that M/s. Siemens, Pakistan has Lowest evaluated bld price, therefore,

pu6uant to Clause-3o Sedion 1 ' ITB of tender doc{ment, subject to compliance with

observations/discrepanaies mentioned In IBER and pBER, h is recommended that the aontract

be awarded to M/s. Siemens- Palistan at the co,rected bid price of USD 9,972,E 3 + EUR

|,4IN,O37 + PKR 1508,057,6/*f exclqdiq provlslonal Sum of pKR 330 MIlllon. However,

reaso.ability of price aspects and applicable rates of taxes consider€d as regards to Domestic

preferen.e clause may be looked into by GM (P&cM) NToc.

7, ACTIVI|YWISETIMEUNI

Sr.# Artivity Oescrifiion Dated DayrTalen

1 Tender opening 17-43-2022
2 TBER finalized byevaluator 2s-04-2022 39
3 Review report finaltzed and submirted by p&CM 2A-O4-2022 03
4 Financialbid ope!!q on 06-05-2022
5 Financial bid report linalired by evaluator

Clarification souSht from CE SSD

o)-06-2022 27
6 13-06-?022 11
7 Response received from C[ sSD L5-06-2022 02
8 Review Report ffnalized by P&CM 15-06-2022

6.

Enginee/s Estimate

{USD Million}
% Variance

17.t6 16% Hicher

Page of5
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NOR-112R2-2022

8. Obseryations o, p&CM,{tDC

The Bid Evaluation Report prepared by Bid Evaluation Committee NTDC has been reviewed in the
litht of the biddint do.ument ard inform.tion avajlable in the bid evaluation repofi. The bid
evallation report is substantially found in order.

9. Recommendationr ot P&CM INTOCI

fu per detailed technical, commercial and financaal evaluation done by Bid Evaluation
Committee, p&CM recommends award of contract to M/s Siemens pakistan at award price of
USO 9,972,9!13 + EUR 1,t(r4,037 + P(R 1,50&(f7,643 ex.ludint Provisionat Sum ot pXR 330
Mllllon.

The above price is erclusive ofPST, The treatment of Pstwill be done as per rulesand regulations
of relevant P.ovincial Revenue Authority.

El-
{Abdul (Asad Ullah

A.M (Tech)P&CM NTDC Dy. Manager (Techl P&CM NTDC ManagerTech {p&CMiNTDC

d*%u'*
(Ume. AEhadl

l/t-
Muhammad

Madager {Finance) NTOC Chief Engineer {CM) P&CM NTDC

10. DMp (Ap&M. Nroc)

AII
ana8e. (P&CM) NTDC

<l

PaEe 5 O? 5

77. Manarim Dirccto. NTDCI
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