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NIA NATIONAL HIGHWAY AUTHORITY

Pro curement & C o ntr act Administratio n S e ctio n
' ' "  ' " :1  28-Mauvc  Arca ,  G-9 I  1 ,  I s lamabad Tc l :  9032727 ,  F 'ax :  9260419

No 6(636) /cM (p&cA)/NHA/ 20241 q8L I slamaba a(frNu""mbcr, 2024

Drnpcron GBtpRal
Pu r lt,r c Pnctcu tttiH,l ltNT RI,)G u t,nt'oRy Au'rt t ctHttv
1S'I '  FI,OOR FBC BUII,I)tNG NI'N R S'I 'NT'IT 8Nrurc,
Sucrc>n G-5/ 2, Islawrarao

Subjcct: ennouxcBnnBtr or Frnal Bveluetron nBponr (PPRA RULE-3S):
ConsulreNcy SERvTcES FoR Spcrlow WIsB Optrnnrzarton Or Cost
FoR HvppRaeao-Suxxun Moronwav (M-61 Pno.lBcr
(Snonr TBnlrn Consulrawtl

Reference: PPRA Rule-35

Find cncloscd hcrcwith thc Final Evaluation Rcport along with

Evaluation Critcria (Anncx-l) for thc subjcct Scrviccs in l inc with PPRA Rulc-35

for uploading on PPRA wcbsitc at thc carl icst, plcasc.

Encl: Evaluation Rcport along with Annex- I

Copy to:

-  Mcmbcr  (P lann ing ) ,  NHA,  I s lamabad ;
-  Gcncra l  Managcr  (PPP),  NFIA,  Is lamabad;
-  Dy.  Di rcctor  Consul tancy (P&CA),  NHA, Is lamabad;
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FINAL EVALUATION REPORT

(As Per Rule 35 of PP Rules. 2004)
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Name of Procuring Agency:

Method of Procurement:

Tit le of Procurement:

Tender  Inqui ry  No. :

PPRA Ref  No (TSE)

Date & Time of  B id Clos ing

Date & Time of Bid Opening:

No of Bids Received:

Criteria for Bid Evaluation:

Deta i ls  o f  B id(s)  Evaluat ion:

4 .

5

o .

7

8

q

'10

-EC is the Evaluated Cosf used for evaluation purpose and includes only fhe cost citf competitive
component (i e Remuneration and Direct Non-Salary Cost) and is exclusive of Provisionai Sum,
Contingency and lndtrect faxes.

Consultancy Services for Section Wise Optimization Of Cost
(Shoft Term Consultant)

I
i ,

for Hyderabad-Sukkur Motonuall

. - '

(M-6) Project
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Top
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Consultancy Servlces for Section Wise
(Shoft Term Consultant)

FINAL EVALUATI
(As Per Rule 35 of PP Rules. 2004)

Ranked Bidder: M/s NESPAK (Pvt.)  Ltd.

Any other addit ional/support ing information, the procuring agency may l ike

to share: The Procurement was carried out in l ine with PPRA Rules &

Regulat ions The b idd ing was done on QCBS method wi th  80:20 Technica l  to

Financial Proposals ratio The Contract is being awarded to M/s NESPAK (Pvt.)

Ltd. at evaluated f inancial proposal of Pak. Rs. 2,959,301/-.

S ignature

National Highway Authority
Of f ic ia l  Stamp. . . lslamabad
**Standard Bidding Documents (SBD).

Motonuay (M-6) Project
Page 2 of 2

Optimization Of Cost for Hyderabad-Sukkur



National Highway Authority
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Annex-I

Criteria

FOR-

Final Evaluation Report

Consultancy Services for Section Wise
Optimization of Cost for Hyderabad-Sukkur

Motorway (M-6) Project
(Short Term Consultant)

November r 2024
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Sa,v \o to Corrupt ion Summary  Eva lua t i on  Shee t

SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (QCBS)

EVALUATION CRITERIA Score

i 2. Approach and Methodolog-v 100

!

]  4 .  Per formance Cert i f icat ion f rom c l ients / f

i  Aff idavi t  on stamp paper duly attested by the Oath Commissioner rcgording non-blackl ist ing I  25 I  i

!  i .  Presenf  Commitmenfs (current  engagement and avai lable st rength -  just i f icat ion)

rOTAL: I tooo

Excel lent  -  100"/"  Very Good -  90-99o/o Above Average -  80-897. Average -  70-790/"  Belorv r \verage -  l -69oh Non-comply ing -  0%,

Sco re :  Max imum We igh tage  ra t i ng  /  100 .  M in imum qua l i f y i ng  sco re  i s ' l 0o /o  o r  700  marks .

Max.
Weishtage

Firm I F i rm 2
Rat ins Score Rat ins

l. Firms Experience 150

General Experience in road Transport Sector 3 0

Spcci f ic  Expcr icncc rc latcd to par t icu lar  Assigunre ut t20

2-a.  MethodoloLv 8 0
(i) Proposed SolLrtions for this Project (30)

( i i ;  Qual i ty  of  Methodology (20)
( i i i )  Concisenels,  chr i t l ,  and oomplctcncss of  proposal (30)

2-b.  Suggested Changes for  Improvement  in  TOR l 0

2-c. Work Program 1 0

3. Key Personnel 600

Firm af idavit for presence of personnel ^P?t\ 25

i Team Leader/  Highway Engineer { l i (  ,n- _\ :  \ 2 1 5

ii Junior Highway E,ngineer )4:\ p9",:! i 200

iii Quantiry Surveyor 
/' 

\+r/ 1 0 0

50

I  000

Cousultancy Services lor Ssr,tiurr \\/ iuc Optirrrizutic-rrr oICost [ ' t-rr Hydcrabatl-Sukliut' lvlotorlvay (N'l-5) Projcct.
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Say No to Corrupt ion

POSITION / AREA
EXPERTISE

I  i i  Jun io r  H ighway  Eng inee r

Rat i ng :  -  Exce l l cn t  -  100%

Score:  Maximu m weigrr tagi ,X

Personnel  Evaluat ion Sheet

PERSONNEL EVALUATION SHEET

OF
OVERALL

RATING (Sum
of WeightedName

\ /ery good -90-99"/o Above Average -  80-897o

rat ing /  100.  Minimum quat i fy ing scdre is  707o'

Rati

Average -  70- '19"/0 Belorv Average -  l -69ok Non-comply ing -  07o

Academic and General

Qual i f icat ion
Weightage 30%

Project related
Experience

Weightage 60%o

(A+Brc)Weighted
Rat ing (B)(Shorv all experts to be evaluated)

i Team Leaderl Highway Engineer

i i i  Quant i ry  Surveyor

Consul tancy Serv ices fo i  Sect ion Wise Opt imizat ion of  Cost  for  Hyderabad-Sukkur Motorway (M-6)  Pro ject .


