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NATIONAL HIGHWAY AUTHORITY
Pro curement & Contr act Administration S e ction
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Rppnpsput ConsrR oF Two NNELS AT

I(enoRI AND CHALlPaut (O.6 AppRox.
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Reference: PPRA Rule-35

Find enclosed hcrcwith the Final Evaluation Rcpclrt along with

Evaluation Criteria (Annex-I) for the subject Services in line with PPRA Rule-35

for uploading on PPRA website at the earliest, please'

DrstmsutloN:

Ewcl,: Evaluation Rcport along with Annex- I

Copv ro:

- Member (Planning), NHA, Islamabad;
- Dy. Director (P&CA), NHA, Islamabad'

ow EPC/ TunuxPY MoPB

Gcncral Managcr (P&CA)



o
(As Per Rule 35 of PP Rules. 2004)

Name of Bidder

1)  M/s  Eng ineer ing  &
Management Service in JV
with M/s Associated
Consult ing Engineers (ACE)
Ltd.,  M/s Prime Engineering
& Testing Consultants (Pvt )
Ltd and in association with

M/s Z-Tech Engineering
Solut ions
(Sub-Consultants)

2) vvi wSPnk (Cvt ) Ltd in
association with M/s Hadi

Engineering Consultants
(Sub-Consultant)

5l lws r'nrte EngTneenng (Pvt)

Ltd. in JV with

M/s Arcadian ConsultancY
service and in association
with M/s Karakoram
Engineers (Sub-Consultant)

Nat ional Highway Authori ty

Single Stage Two Envelope Procedure

Consultancy Services as Assistant to Employer's Representative
(AER) for Construct ion of Two Tunnels at Kahori /  Kamser (3.7

Km Approx.)  and Chal lpani (0.6 Km Approx )  Sect ion of Neelum

Val ley Road, Azad Jammu & Kashmir (AJ&K) on EPC/ Turnkey

Mode

6 ( 6 1 5 )

TS524O8BE

4th January, 2024 at'1 130 hours local time

4th January, 2024 at '1200 hours localt ime

Four (04) Proposals were received

Criteria of Brd Evaluation is attached at Annex-l

As below

Marks / SBD**/Policy/
Basis for

Rejection /
Acceptance as
per Rule 35 of

Technical
Score (St)

(80%)

625

586

457

Financia l
Score (Sf)

(20 "/"1

Total
Score
(100%)

Evaluated
Cost (EC).

(PKR)

Rule/Regulation

PP_R.q!erL?qqa.

Top scoring firm in
combined

evaluation (PPRA
Rule 36(b) ( ix))

PPRA Rule 36 (b)
(v)

187 6 l z ? A 6  O ? N  O A A

200 786 333,467,277

Technical lY Dis-Qual i f ied
(Less than 70 ol')

Financial  ProPosal not OPened

cor-ritt;*y s"*rceias Assisr ant to enptoyei's C"onieitatu" rnral nTCinillualon or7*i-rri,"Bit-xuno'it
Kamser (3.7 Km Approx ) and chattpani (0 6 Km Approx.) secflon of Neelum valley Road, Azad Jammu & Kashmir

(AJ&K) on EPC/ Turnkey Mode Page I of 2



o FINAL EVALUATION REPORT

Name of Bidder

Marks

Evaluated
Gost (EC).

(PKR)

Rule/Regulation
/ SBD**/Policy/

Basis for
Rejection /

Acceptance as
per Rule 35 of

PP Rules,2004.

Technical
Score (St)

(80%)

Financial
Score (Sf)

(20 %l

Total
Score
(100%)

4) M/s BK Consultants (Pvt.)
Ltd. in JV with M/s
Associated Consultancy
Centre (Pvt.) Ltd., M/s Asif
Ali & Associates (Pvt.) Ltd.,
Mis A.A Associates and in
association with M/s Tareek
Consult ing Engineer (SMC-
Pvt.) Ltd. (Sub-Consultant)

Not
Evaluated

Non-Responsive
As per Clause 20.1 (i) of Data Sheet

of RFP

PPRA Rule 36 (b)
(v)

*fC rs the Evaluated Cosf used for evaluation purpose and includes only the cost of competitive component
(i.e. Remuneration and Direct Non-Satary Cost) and is exclusive of Provisional Sum, Contingency and lndirect
Iaxes.

Most Advantageous Consultant: M/s Engineering & Management Service in JV with
M/s Associated Consulting Engineers (ACE) Ltd.'
M/s Prime Engineering & Testing Consultants
(Pvt.) Ltd. and in association with M/s Z-Tech
Engineering Solutions (Sub-Consultants)

Any other additional/supporting information, the procuring agency may like

to share: The Procurement was carried out in line with PPRA Rules &

Regulations. The bidding was done on QCBS method with 80:20 Technical to

Financial Proposals ratio. The Contract will be awarded to M/s Engineering &

Management Service in JV with M/s Associated Consulting Engineers (ACE) Ltd.,

M/s Prime Engineering & Testing Consultants (Pvt.) Ltd. and in association with

M/s Z-Tech Engineering Solutions (Sub-Consultants) at evaluated Consultancy

Cost of Pak. Rs. 413,283,177t- which includes Salary Cost, Direct Non-Salary Cost

and all applicable taxes including GST'

cA)

Official Stamp:
**Standard Bidding Documenfs (SBD/.

consuttancy serylces as Asslsfant to Employer's Represenfatiye (AER) for c2qs.tluction of rwo Tunnels at Kahori/

Kamser (3.7 Km Approx.) and Chailpani (Oi.d km Apbrox.) Secflon of Neelum Valtey Road, Azad Jammu & Kashmir

11.



National Highway AuthoritY

[F$r+*r 'ffir*AlJ

Annex-I

Criteria

EOR,

Final Evaluation

ConsultancY Services as
Assistant to Employer's Representative

(AER) for Construction of Two Tunnels at

Kahoril Kamser (3-7 Km Approx.) and

challpani (0.6 Km Approx.) Section of

Neelum ValleY Road, Azad Jammu &

Kashmir (AJ&K) on EPC/ Turnkey Mode

October, 2024
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SUMMARY EVALUATION SHEET FOR FULL TECHNICAL PROPOSALS (

;1 EVALUATION CRITERIA

1" Firms Experience

and Method

i) Evidence of Site Visit with Pho a clear u I of the

ii) Claritv of
iveness of

i) Identification of Problems/ Objectives
i i)  Comnorents of P Services

Solutions for this Proi

A A nt in l'O

l.-
2-e. Work

\ 2-1. Staffr Scredule
Personnel

Ieam Leader

Resident rneer

Junior T
, \ \ l i l l : , - . ,

-4> |\ :
I

=- (  : .
ial is:

Contract

4. Performance Cert i f icat ion from cl ients

5. Present Commitments (current engagement and avai lablc usti f icat ion

6. Transfcr of Knowledse (M Plans

Excellent -100o/o VeryGood-90-99Yo AboveAverage-80-89%. Average-'70-790/, BelowAvcrage-l '69"h Non-complying-0"

Score: Maximum Weightage x rat ing / 100. Mininrum quali fying score is 70Vo or 700 marks.

Assistant to Employer's Represerltative (AER) for Construction of Two Tunnels al
Azad Jammu & Kashmir (Ai&K) on EPC/ Tumkey Mode

Kahori/ Kamser (3.7 Km Approx.) and Challpani (0.6 Km Approx ) Section of Neelum Valley Road.
34

Annex-l to Data Slteet

Procuremeni

l-a. General Exoerience in road Transpof Sector
cific Exoerience related to particular

iii) Conciscness, clarity and completcncss of

Firm a{fidavit for Dresence of

i i  I  Tunncl Enei 50

Geotechnical Engineer (lnterrnittent Basis

Environmental Soecialist (Iniermittent

Affidavit on stamD paper duly atlested by the Oath Cornrnissiotrer regardirrg non-bt49!!isti
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PE,RSONNEL EVALUATION SHEE'I'

POSIT]ON / AREA OF
EXPEI{TISE

Academic and Gerreral
Qualif ication*

Weightage 30%

Project related
Experience Weightage 60%
for [Phase I (a), (b) & Il (a)]

and 65% for fi'hase ll (b) &

Status with the Firnt*x
t OYo for Design, Review

and 05o% foi Construction
Supen,ision

OVERALT-
RATING (Sum

of Weighted
Ratings)

--r"-:

ir

(Show ali experts to be evaluated)
Percentagc Wcighteci Percentage i Weighted Percentage I Weighted (A+B+C)

Ratin Rat ing  (A) Rati i Iktine (

Phase I (a). (b) tPhase II (a)

Phase Il (b) & Phase III (Ke-v-Staf0

i. Resident Enginccr

ii. l-unnel Engineel

t_,  ln. . luntor ' l  unnel Enginecr

i ,  iu Geotechnical Engineer ( lntermittent

i  Basis)

i. v Material Engineer

i
i l

I

Basis)

Rat ing:  - Exccflcnt - l00\o Vcry good - 90-990 Above Average - 80-89%

Non-comply ing  -  $oh

Averagc --10-' l90 Relorv Averagc - l-697o

Scorc :  Max i rnum Wcigh tage X ra t ing  /  100.

* For Quali f icat iol of above Key Personnel, refer to TOR Clause VIII  (The Quali f icat ion of the Professional Staff) '

* *  6  month 's  o lder  employce -  100%o;
The key professional staff  whose duration with the f irm is less than six (06) months/ avai lablc for the assignment/ assot: iates/ Jrart t inle avai lablc for thc

ass ignment  in  such case s ta tus  w i th  the  f i rm 's  ma l l t s  sha l l  no t  be  a l loca ted .

Assistant to Ernplo,ver's Rep|esentative (AER) tbr Construction of I  rvo' l 'unnels at
Azad larnrnu & KashmiL (Ai&K) on EPC/ Turnkey Mode

Kahori/  Kanrser (3.7 Km Approx.) and ChaJlpani (0.6 Km Approx.) Section of Neelurn Vallev Road

i 1'eam Leader (Engineer)

i i. ProcuretnentSpecialist

v i .  I )avcn ie l l tSpec ia l i s t

v i i .  Cont rac tSpec ia l i s t

Quantity Surveyor


