FINAL EVALUATION REPORT
(As per Rule 35 of PP Rules, 2004)

1 Name of Procuring Agency: Project OOSC (Out of School Children for ICT Islamabad) M/o FEPT

Professional Training, Islamabad.

2. Method of Procurement: Invitation for Bid RFP (Single Stage, Two Envelope)

3. Title of Procurement: Hiring of services for Enrollment Retention and progression of Out of

School Children in ICT (Individuals/schools private /NGOs)

4, Tender Inquiry No: No 1-1/2023 PS (OOSC)

5. PPRA Ref. No (TSE): TS516369E

6. Date & Time of Bid Closing: August 11, 2023 at 11:00am

7. Date & Time of Bid Opening;: August 11, 2023 at 11:30am

8. No. of Bids Received: Twelve (12)

9 Criteria for Bid Evaluation: Laid down in RFP Single Stage, Two Envelope QCBS (70:30)

10 Details of Bid(s) Evaluation: Results of the Bids Opened in the presence of bidders / representative

Technical and financial Evaluation of RFPs out of 12 NGOs Nine (09) Selected against RFP published minimum amount to
pay per child per month 3000 or less than 3000 Rupees per child per month all those who submitted their financial rates
above than that are disqualified.

Name of Marks Evaluated Score | Rules/Regulation/SBD*/Policy/Basis
Bidders Technical Financial Cost % for Rejection/Acceptance as per
(if Rule35 of PP rules, 2004
applicable)
American Qualified Rs. 3,600,000 Rs.3,600,000 85% Technically Compliant & 9th
Lycetuff
Lift Welfare | Qualified Technically Compliant & 1st Lowest
Organization Rs. 6,609,600 Rs.6,609,600 95%
Sanjh Pareet Qualified Rs.11,118,000 Rs.11,118,000 82% Technically Compliant & on 2nd
Sun Beams Qualified Rs.20,196,000 Rs.20,196,000 Technically Compliant & 4t
95%
Jinnah Junior Quualified Rs. 8,971,200 Rs. 8,971,200 90% Technically Compliant & 6t
Trust
Muslim Hands Qualified Rs.19,635,000 Rs.19,635,000 90% Technically Compliant & on 3rd
PAGE Qualified Rs.15,000,000 Rs.15,000,000 85% Technically Compliant & 7t
Pakistan Teacher Qualified Rs.1,200,000 Rs.1,200,000 89% Technically Compliant & 8th
Forum
Ms Saika Ishrat Qualified Rs.1,974,720 Rs.1,974,720 95% Technically Compliant & 5th

Most Advantageous Bidder: These above are the most advantageous bids selected in accordance with the rules and
regulations .Detail Evaluation report is attached.

11. Any other additional/ supporting information, the procuring agency may like to share.
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ombined Evaluation Te hnical & Financiall Comparative Statement
__ Enrollment, Retention & Progression of OOSC in ICT,
Technical
Evaluation/Confirmation | Score Financial Score @ Total Overall
S.No Organization of Basic @70 % | Remarks Boaluats 30% Remarks Moi Remarks/Fin
Documents/Eligibility | Marks e Marks i al Decision
criteria
Category: Private School
1 American Lycetuff Eligible 55 Qualified Eligible 30 Qualified 85
2 ShirakatPartnership Eligible 60 Qualified Eligible 0 Disqualified 60 Disqualified
P Lift Welfare 1 0 o it L .
N Oreaniation Eligible 65 Qualified Eligible 30 Qualified 95
Category: NGOs
4 Sanjh Pareet Eligible 52 Qualified Eligible 30 Qualified 82
5 Sun Beams Eligible 65 | Qualified Eligible 30 Qualified 95
1 Jinnah Junior Trust Eligible 60 | Qualified Eligible 30 Qualified 90
75| ResdFoundation Eligible 52 | Qualified | Fligible 0 | Disqualified | 52
Muslim Hands __Eligible 60 | Qualified Eligible 30 Qualified 90
Lahore Education p D . . i
9 Welfare Eligible 58 Qualified Eligible 0 Disqualified 58
PAGE Eligible 55 Qualified Eligible 30 Qualified 85
FeatnTeche Elgible 59 |Qualified| Eligible 30 | Qualified | 89
Forum
Category: Individual
i Ms, Saika Ishrat | Eligible 65__|Qualified[ Eligible | 30 ] Qualified [ 95

Note: In Financial Evaluation the maximum amount kept per child i
or equal to Rs. 2800 per child is qualified and rest of the orgnaization

L

Those organization who has more than 70 accumulative marks are consider as qualified.

asrullah Khan
DLS/PD-OOSC/PPDU, Member

w

us ‘taq Ur Rehman
FMS-PPDU, Member

-

‘Wayne
Deput§-Rirector, NCHD, Member

P

s. Uzma Malik

s Rs. 2,000 to 3000 as per RFP . Those organization who have given less ﬂ1an
has financilay disqualified as per the requirements mention in approved PC-

Mr. Yasir Irfan

Procurement Specialist, PPDU , Deputy Chief (Dev),
Member Afember
' %
Qualle «
Mr. Yawar{Abbas
Ms. Tabin amar A.D (NEF), Member/
Deputy Director, BESS, Member Secretary

ol A '
i
Mr. Aefijad Ahmad
JS (FE), DG(FDE), Chairman




"~ Prioate School _ — NGOs___ g [ndividual_

: Sne oy e Lahore
e Ben. | Jaare | Read [ Mwling Educaton
phibeams _ |Foundation| Hands | Welfare
Sego - 10 : ]

.~ PAGE | Teacher | Ms SaikaIshrat

i  |shirkat I(;rftZZsz:e
Lycetuff Partnership n'g : ;.?o ‘

Cdix‘tponent - Pafiiculéx’s .

e T s

S 4

Expected
Targetof  |Target 100
0O0sC 00sC
beneficiary
Monthly
budget for
targeted
00sC

300 500 850 300 850 500 40 80

Demand
Quoted per 3,000
Child

1,836 1,853 1,980 2,492 1,925 2,500 2,500 2,057

Financial Score- Bench Mark|
is Rs. Minimum threshold
2000 to maximum threshold
3000 P.M per child for all
LOTS=30% Marks as per

RFP
30 0 30 30 30 30 0 30 0 30 30 30

Techincal Bids Marks @ 70% 55 60 65 52 45 60 52 60 58 55 59 65

Total Marks out of 100 85 89 95

Qualified iz Qualiﬁéd

85 60 95 82 95 90 52 90
Status (70 marks is for Qualified | Disqualified|  Qualified| ~Qualified| Qualified| Qualified
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(a) Partnership Mechanism & Guide

Evaluation Sheet of
Enroliment, Retention and Progression of Out of Children (OOSC)
In Islamabad Capital Territory (ICT)
From NGOs, Private Schools and Eligible Individuals

linﬂes for NG‘O’S L
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Lahore Education

Eligibility Criteria
~ Evaluation Mark
(70% marks needed to qualify

Sun’
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v
Read
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Trust -

Sanjh Pareet

PAGE

Pakistan |
Teacher ‘
——FEoppm. |

Muslim
Hands

Welfare society

1.Legal Capacity (10 Marks)

NGO must be registered with reievant

Government authority in Pakistan

a. NGO must be authorized to work in
education sector

10

10

10

10

10

10

10

b. Should be working in Islamabad Capital
Territories areas (5 Marks)

i

n

2.Management Capacity (10 Marks)

2a. Experience of serving the deprived and poor
communities in ICT

Relevant Experience

Effective system of institutional

2b. Management

1. Authority Matrix

ii. Liveright accountability

iii. M &E

iv. Financial & Administrative Management
internal Control

vi. Academic Development & Training &
development

10

10

3. Technical Competencies (20 Marks)
Must have clear OOSC enrollment, retention
and progression targets

i. STEM Course

ii. Smart Classrooms

iii. Teachers training

iv. Establishment of Advance Science,
information and Technologies laboratories
v. Students Assessment design

vi. OOSC internal level assessment and
international participation global event

15

12

15

10

10

15

15

4.Completeness of implantation plan for the
project (10 Marks)

10

10

10

10

10

10

5. HR Capacity (10 Marks)

10

W

N




6.Completeness of information regarding
proposed human recourse provided as per

RFP Section and Annexes
7.00SC targets (5 Marks) 5 %) 5 5 5 5 5 5

Technical Marks Obtained 49 or more
60 52 55 59 60 58

.
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Evaluation Sheet of
Enrollment, Retention and Progression of Out of Children (OOSC)
From NGOs, Private Schools and Eligible Individuals
(b)Partnership Mechanism & Guidelines for Private Schools Lot-3

Eligibility Criteria Shlraly;fPartqershlp American Lyct Lift Welfare
Evaluation Mark for Dev ~ off Foundation
(70% marks needed to qualify
1. The private school should be registered with PEIRA (10 Marks) 10 10 10
2. School Must be functional in the UC under the ownership of present owner or trust for the last six 10 5 10
months (10 Marks)
3. Any private school willing to partnership with any department of MoFE &PT or partner NGOs under 5 5 5
this initiative must registered the school with PEIRA if not done already (5 Marks)
4.Should be working in Islamabad Capital Territories areas (5 Marks) 5 5 5
5.Should be willing to provide free education to OOSC against a per OOSC agreed fees. (5 Marks) 5 S 5
6.Should have extra classroom for newly admitted students under this initiative or willing to set 5 S 5
up/arrange a room to accommodate OOSC and be able to run multiple shifts (5 Marks)
7.Should have a building with proper toilet facility 5 5 S
8.Should be catering primary education or willing to start primary education (5 Marks) 5 5 5
9.1f required should be willing to introduce ALP stream. (5 Marks) 0 S 5]
10. Should be willing to opt federal govt. curriculum (5 Marks) 5 3
L1, Completeness of plan for the project
12. Completeness of information provided as per RFP Section and Annexes
13. OOSC targets (10 Marks) 5 5 5
Technical Marks Obtained 49 or more than 49 is qualified Out of 70 60 55
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Evaluation Sheet of
Enrollment, Retention and Progression of Out of Children (OOSC)
In Isiamabad Capital Territory (ICT)
From NGOs, Private Schools and Eligible Individuals
(c) Partnership Mechanism & Guidelines for Individuals/Private Entities

Eligibility Criteria e S
Evaluation Mark = ‘ e Ms Saikar Ichiat
(70% marks needed to qualify li -
1. Any Pakistani Citizen on individual basis can apply for partnership for setting up new schools (5 Marks) A 5
2. The applicant willing to partner with MoFE &PT or its department must have at least intermediate level of education S
(5 Marks)
3.Applicant must have valid CNIC (5 Marks) 5
4.A one room school or a smart school/classroom equipped with digital technologies are also acceptable 5
(5 Marks)
5.There must be at least 20 OOSC in the vicinity where the school is to be proposed (10 Marks) 5
6.Should be willing to provide adequate classrooms, furniture, safe drinking water, teachers etc. and be able to teach 5
himself/herself (5 Marks)
7.Private entities are expected to be from reputable standing with a clear understanding and mission for OOSC enrollment, 5
retention and progression by providing a suitable school, classroom to OOSC preferably equipped with Ed Tech/innovative
solution (5 Marks)
8.Should be catering primary education or willing to start primary education (5 Marks) 5
9.If required should be willing to introduce ALP stream (5 Marks) 5
10. Should be willing to opt federal govt. curriculum (5 Marks) 5
11. Completeness of plan for the project (5 Marks) 5
12. Completeness of information provided as per RFP Section and Annexes (5 Marks) 5
13. OOSC targets (5 Marks) 5
Technical Marks Obtained 49 or more than 49 is qualified Out of 70 - i 1
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Government of Pakistan
M/o Federal Education & Professional Training
Project Planning & Development Unit (PPDU)

Eatak k3

MINUTES OF MEETING

BIDS OPENING OF PROJECT TITLED “ENROLMENT, RETENTION AND
PROGRESSION OF OUT OF SCHOOL CHILDREN.

The bids opening meeting was held on 11t August, 2023 at 11:30 under the Chairmanship of Mr.
Amjad Ahmed, Chairman, Bids Opening and Evaluation Committee/ Joint Secretary M/o
FE&PT in the meeting room of PPDU, PMI building Zero Point, Islamabad.

Following committee members are attended the bids opening meeting.

i. Dr. Nasrullah Khan Member /Co-Chair
Project Director, PPDU

ii. Mr. Yasir Irfan Member
Deputy Chief (Dev), M/o FE&PT

iii. Mr. Tahira Wayn Member
Deputy Director, NCHD

iv. Ms. Tabinda Qamar Member

Deputy Director, BECS

v. Mr. Mushtag-Ur-Rehman Member
" Financial Management Specialist, PPDU
vi. Ms. Uzma Malik Member

Procurement Specialist, PPDU

vii. Syed Yawar Abbas Member /Secretary
Assistant Director, NEF

The meeting started with the recitation of few verses of Holy Quran, followed by round of
introduction from committee members and representative of bidders. The attendance sheet is
placed at Annex-A.

Dr. Nasrullah Khan, the Project Director, extended greetings to the representatives from various
NGOs, educational systems, individuals, and committee members. He apprised the attendees
that the Request for Proposal had been disseminated through national newspapers, and the
current day (i,e August 11, 2023) marked the submission deadline for proposals. The chair also
shared that during this meeting only technical bids will be opened and committee will be
thoroughly evaluating the technical bids and those who qualify in technical bids will be called
for financial bid opening. The bids were open in presence of committee members and
representative of bidders.
Procurement Specialist (PPDU) open the bids and meticulously assessed the eligibility and
document submission criteria, including:

i. Registration of the NGOS/ Schools/Private Entities

ii. Submission of Bid Security

iii. Bid form duly signed

iv. Signature on bid documents

v. Affidavit for non blacklisting



vi. Completeness of the bid document
vii. Designated lot for application

Viii. FBR registration/ NTN

ix. Conformance with the RFP Document

Subsequently, bids were opened sequentially. Total 12 bids were received, in which 08 bids are
submitted form NGOs side, 03 bids are submitted from Private School side and only one bid is
submitted from individual side before the stipulated closing time. The participating
organizations were:
1. M/s Lahore Educational and Welfare Society
M/ s Sunbeams
M/'s Read Foundation
M/ s Junior Jinnah Trust
M/'s Shirakat Partnership for Development
M/'s Sanjpareet
M/ s Pakistan Alliance for Girls Education
M/s Pakistan Teachers Forum
9. M/s LIFT Welfare Foundation
10. M/s American Lycetuff
11. M/s Muslim Hands
12. Ms. Saiqa (Individual)

S0 NGO B0 b

It was determined that all the bids were responsive, but it was clarified that responsiveness did
not imply qualification. The technical bids would undergo meticulous evaluation according to
the RFP specifications. Moreover, it was also decided that the final results of technical & financial
evaluation will be uploaded on the official website of the Public Procurement Regulatory
Authority (PPRA) as per the PPRA rules.

The meeting ended with the vote of thanks to and from the chair.
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GOVERNMENT OF PAKISTAN
M/O FEDERAL EDUCATION & PROFESSIONAL TRAINING
PROJECT PLANNING & DEVELOPMENT UNIT (PPDU)

L 3]

Islamabad, the October 03, 2023

MINUTES OF MEETING

FOR FINANCIAL BID OPENING

PROJECT TITLE:  “ENROLMENT, RETENTION AND PROGRESSION OF OUT_ OF
SCHOOL CHILDREN IN ISLAMABAD CAPITAL TERRITORY (ICT).”

The meeting for opening of financial bid was held on September 28t 2023 at 10:00 AM
under the Chairmanship of Mr. Amjad Ahmed, Chairman Evaluation Committee/ Joint Secretary
M/o FE&PT in the meeting room of PPDU, PMI building, Sector G-7/1, Islamabad.

Following committee members are attended the financial bid opening meeting:

i Mr. Amjad Ahmed Chairman
JS (FE)/ DG (FDE)

1i. Dr. Nasrullah Khan Member
Project Director PPDU

iii. Mr. Yasir Irfan Member
Deputy Chief (Dev), M/o FE&PT

iv. Mr. Mushtaq Ur Rehman Member

Financial Management Specialist, PPDU
V. Ms. Uzma Bashir

Member

Procurement Specialist, PPDU

Vi. Mr. Tahir Wayne Member
Deputy Director, NCHD

vii.  Ms. Tabinda Qamar Member
Deputy Director, BECS

viii.  Syed Yawar Abbas Member
Assistant Director, NEF

The meeting started with a round of introductions. The attendance sheet is placed at Annex-A.

After introduction, Ms. Uzma Malik, Procurement Specialist has started opening of financial bids
and meticulously assessed the eligibility and document submission criteria, including:

1. Bidder's name and platforms (NGOs/Schools/ Individuals)
Submission of Bid Security
iii. Bid form

iv. Student target details
v Year of Project (bidder bid)
vi. Completeness of the Financial bid document

=

S“bsefluf?ﬂﬂy, financial bids were opened sequentially, The project team had received bid
Subm§51om from a total of twelve (12) NGOs, Private Schools, Entities and Individual were
submitted the bids and are partially qualified in technical bids. The details are as follows;
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M/s Lahore Jiducational and Welfare Society
M/s Sunbeams
M/s Read Foundation

Jinnah Trust

M/s Junior

M;s JShit'akal Partnership for Development
Sanjpareet '

/s Pald for Girls Education

M/ s Pakistan Alliance
M/s Pakistan Teachers Fon.Jm
M/s LIFT Welfare Foundation

lh. M/s American Lycetuff
11. M/s Muslim Hands
12. Ms. Saiga (Individual)

The financial bids would undergo meticulous evaluation according to the RFP specifications and
the results of the final evaluation to be uploaded on the official website of the Public Procurement

Regulatory Authority (PPRA).

The meeting ended with a vote of thanks to and from the chair.
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Syed Yawar Abbas
A.D, NEF
Member/Secretary (On Leave)
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