P\ PAKISTAN WATER & POWER DEVELOPMENT AUTHORITY
v OFFICE OF THE CHIEF ENGINEER / PROJECT DIRECTOR

Ph: No 0642689042 Kachh: Canai Projecl
WAPDA Colory, Indus Highway
Near Toll Plaza. Taunsa Peshawar Road

E-mail: pdicp@yahoe com ‘ Dera Ghaz) Khan

No. CE/PDIKCPIDGR/ 38/ 2270 Dated: 02-/10_/2024

Additional Director General (PR)
Publtic Relations Division,

G-32 WAPDA House,

Lahore.

Subject: () CONTRACT NO. KCP - RFD-01 “EARTHWORK, CANAL LINING.
RESTORATION _ OF _ STRUCTURES _AND _RESTORATION OF
UNDERGROUND WATER COURSE CROSSINGS FROM RD 0+000 TO RD
390+000"

(ii) CONTRACT NO. KCP_- RFD-02 "EARTHWORK, CANAL LINING,
RESTORATION OF STRUCTURES _AND RESTORATION _GF
UNDERGROUND WATER COURSE CROSSINGS FROM RD 330+000 TO
RD 530+400"

iiii) CONTRACT NO. KCP - RFD-03 "EARTHWORK, CANAL LINING, AND
RESTORATION OF STRUCTURES FROM RD 530+400 TO RD 752+200

(iv) CONTRACT NO. KCP-RFD-04 "EARTHWORK, CANAL LINING,
RESTORATION OF STRUCTURES FROM RD 752+200 TO RD 1005+000.

ANNOUNCEMENT OF EVALUATION REPORT (PPRA RULE-35)

Subsequent upon approval of Authority, kindly find attached duly filled and sigred
Evaluation Report along with Bid Evaluation Criteria {Annex-1) pertaining to the procuremen: of
Contract Package Nos. RFD-01. RFD-02, RFD-03 & RFD-04 of Restoration of Flood Damages of
Kachhi Canal in view of PPRA Rule-35 for uploading on PPRA's website at the earliest. please

It is confirmed that funds are available for this publication.

N\
CHIEF EN
KACHHI CANAL PROJECT

DA/As above.

Cco:

General Manager (CCC), WAPDA, WAPDA House, Lahore.
General Manager (C8M), Water, WAPDA House, Lahore.
S.0 to Member (Water) WAPDA, WAPDA House, Lahore
Chief Engineer, Kachhi Canal Project. D G. Khan
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EINAL E

VALUATION REPORT

(As Per Rule 35 of PP Rules, 2004)

1. | Name of Procuring Agency:

Pakistan Water and Power Development Authorily -
(WAPDA)

2. | Method of Procurament:

National Compelitive Bidding
(Single Stage-Two Envelope Procedure)

3. | Title of Procurement:

Kachhi Canal Project - Contract No. KCP-RFD-01
Resloralion of Flood Damages including Earthwork, Canal
Lining, Restoration of Stuctures  and Restoration of
Underground Water Course Crossing from RD 04000 to RD
390+000

4. | Tender Inquiry No.:

PRD(L)YWAPDA/021(2023-24)

5. | PPRA Rel. No. (TSE):

TS516778E

6. | Date & Time ol Bid Closing:

04.09.2023 at 1100 hours

Date & Time of Bid Opening:
7. {Technical)

(Financial)

04.09.2023 at 1130 hours
16.10.2023 at 1030 hours

8. | No. of Bids Received:

02

9. | Criteria for Bid Evaluation:

Qualilication Criteria and Requirements are attached as
Annex- A

10.

Details of Bid(s) Evaluation:

As mentioned below:

Name of Bidder

Marks

Rule/Regulation/

Technical
{if applicable)

' SBD'/Policy/Basic
for Rejection /
Acceptance as

per Rule 35 of PP

Rules, 2004

Financial Evaluated Cost

{if applicable)

Ms RSL-SWEG (JV)

Responsive

Accepted as per
Rules
13 L owest Bidder

Opened Rs. 3,172,000,000/-

M/s KGL Pvi. Lid

Responsive

Accepted as per
Rules

(2" Lowest Bidder)

Opened Rs. 4,105,902,661/-

*Standard Bidding Documonis (SBD)

Most Advantageous Evalualed Bidder: M/s RSL-SWEG (JV)

Signature:

CHIEF ENGINEER/PD

Official Stamp:

Kachhi Canal 'roject..
WAPDA D.G1han
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Qualification Criteria and Requirements

Annex-A

9 0 0 | Do 0
. Joint Vent Submission
No. Subject Requirement Single . nv‘u re Requirements
. All Parties Each Partner One Partner
Entity Combined
1. Eligibility
1.1 Nationality Nationality in accordance with IB Must meet Existing or Must meet N/A Forms ELI-1.1
Sub-Clause 11.4(a) requirement | intended JV must | requirement and 1.2, with
meet requirement attachments
1.2 Conflict of No conflicts of interest in accordance | Must meet Existing or Must meet N/A Bidder Submission
Interest with IB Sub-Clause 11.4(b) requirement | intended JV must | requirement Form
meet requirement
1.3 Government Bidder required to meet conditions of | Must meet Must meet Must meet N/A Forms ELI-1.1
Owned Entity 1B Sub-Clause 11.4(c) requirement | requirement requirement and 1.2, with
attachments
BD-10
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Qualification Criteria and Reg

uirements

Eligibility and Qualification Criteria Compliance Requirements Documentation
Joint Venture Submission
No. Subject - Requirement Single- . Requirements |
Entity All Parties Each Partner One Partner
Combined
2. Historical Contract Non-Performance
2.1 History of Non- | Non-performance of a contract did | Must meet | N/A Must meet | N/A Form CON-2
Performing not occur within the last 10 (Ten) | requirement requirement by
Contracts years prior to the deadline for Bid | by itself or itself or as
submission based on all information | as partner to partner to past or
on fully settled disputes or litigation. | past or existing JV
A fully settled dispute or litigation is | existing JV
one that has been resolved in
accordance  with the Dispute
Resolution Mechanism under the
respective contract and where all
appeal instances available to the
Bidder have been exhausted.
22 Pending All pending litigation shall in total | Must meet | N/A Must meet | N/A Form CON -2
Litigation not represent more than 50% (fifty | requirement requirement by
percent) of the Bidder’s net worth | by itself or itself or as a
and shall be treated as resolved | as partner to partner to past or
against the Bidder. past or existing JV
existing JV
BD-11
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Eligibility and Qualification Criteria

Qualification Criteria and Reg

uirements
Compliance Requirements

Documentation

Joint Venture Submission
Subject Requirement Single . Requirements
Entity All Parties Each Partner One Partner
Combined
3. Financial Situation
3.1 Financial Submission of duly signed and | Must meet N/A Must meet N/A Form FIN - 3.1
Performance stamped audited Balance Sheets for | requirement requirement with attachments
the last 5 (five) years to demonstrate:
(a) the Applicant shall demonstrate | (a) Must (@) N/A (a) Must meet (a) N/A
that it has access to, or has available, | meet requirement
liquid assets, unencumbered real requirement
assets, lines of credit, and other
financial means (independent of any
contractual  advance  payment)
sufficient to meet the construction
cash flow requirements estimated as
PKR 350 Million for the subject
contract(s) net of the Applicants
other commitments.
(b) The applicant shall also | (b) Must (b) Must meet (b) N/A (b) N/A
demonstrate, to the satisfaction of the | meet requirement
Employer, that it has adequate | requirement
sources of finance to meet the cash
flow requirements on works currently
in progress and for future contract
commitments. - F FIN— 3.1(0)
. ust meet Must meet orm EIN—=2.1(¢
¢) Current and Future Commitments | requirement () N/A fegiiifement (©) N/A with attachments
Note : Cash Flow will be calculated by taking the average of last five (05) years of Cash Flows.
3.2 Average Annual | Minimum average annual | Must meet Must meet Must meet - Form FIN - 3.2
Construction construction turnover of | requirement | requirement requirement as
Turnover Pak Rs. 1500 Million (Pak Rs One percent share in
Thousand and Five Hundred the JV.
Million), calculated as a total
certified payments received for
contracts in progress or completed,
BD-12
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Subject

Eligibility and Qualification Criteria

Qualification Criteria and Reg

Requirement

uirements
Compliance Requirements

Joint Venture

Documentation
Submission
Requirements

All Parties
Combined

Each Partner

One Partner

| within the last 5 (five) years.

criteria.”

*Note: “It is the legal entity or entities comprising the applicant and not the applicant’s parent companies, subsidiaries, or affiliates that must satisfy the qualification

4.

Expericence

4.1

General
Construction
Experience

Experience under construction
contracts in the role of contractor,
subcontractor, or management
contractor for at least last 10 (ten)
years prior to the Bid submission
deadline.

Must meet
requirement

N/A

Must meet
requirement

TNA

Form EXP - 4.1

4.2 (a)

Specific
Construction
Experience

Participation as a  contractor,
management contractor or
subcontractor within the last 10 (ten)
years, either one contract of a value
of at least Pak Rs. 2000 Million
(Rupees Two Thousand Million) or
two contracts each of a value of at
least Rs. 1200 Million (One
Thousand Two Hundred Million),
that have been successfully and
substantially completed and that are
similar to the proposed works. The
similarity shall be based on the
physical size, complexity, methods/
technology or other characteristics as
per Scope of this Contract.

Must meet
requirement

Must meet
requirement

N/A

N/A

Form EXP -4.2(a)

BD-13
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Qualification Criteria and Requirements

b Q 0 omp Req Do 0
No. Subject Requirement . Single : Joint Venture . Ri:g?:g;':,ﬁs
Entity All Partics Each Partner One Partner
Combined
4.2 (b) | Construction For the above or other contracts | Must meet Must meet N/A N/A Form EXP - 4.2 (b)
Experience in executed during the period stipulated | requirements | requirements
Key Activities in 42 (a) above, a minimum

construction experience in the
following key activities:

(i) Earthwork Excavation @ 5000
%o Cft/ month.
(ii) Compaction @ 1100 %o Cft/month

(iii) PCC Lining @ 100 % Cft/month

(iv) RCC Concrete for Structures
(Cross Regulator, Super Passages,
Syphons, Bridges etc.)
@ 50 % Cft/ month.

a. In the case of JV, the value of contracts completed by its members shall not be aggregated to determine whether the requirement of the
minimum value of a single contract has been met. Instead, each contract performed by each member shall satisfy the minimum value of
a single contract as required for single entity. In determining whether the JV meets the requirement of total number of contracts, only the
number of contracts completed by all members each of value equal or more than the minimum value required shall be aggregated.

b. For contracts under which the Applicant participated as a joint venture member or sub-contractor, only the Applicant’s share, by value, and
role and responsibilities shall be considered to meet this requirement.

c. For General Experience, specific construction experience and construction experience in key activities, the bidder shall submit
authenticated documentary evidence which included End user certificate/Taking over certificate / Defects liability certificate /
Performance certificate and Employer’s letter of satisfactory performance of the contract for the last 10 years.”

d. Substantial completion shall be based on 80% or more works completed under the contract and fulfillment of intended purpose.”

BD-14
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FINAL EVALUATION REPORT

(As Per Rule 33 of PP Rules, 2004)

1. | Name of Procuring Agency:

Pakistan Waler and Power Development Authority -
(WAPDA)

2. | Method of Procurement:

National Compelitive Bidding
(Single Stage-Two Envelope Procedure)

3. | Title of Procurement:

Kachhi Canal Project - Contract No. KCP-RFD-02
Restoration of Flood Damages including Earthwork, Canal
Lining, Restoration of Structures and Resloration of
Underground Water Course Crossing Irom RD 3804000 to
RD 530+400

4. | Tender Inquiry No.:

PRD(L)WAPDA/021(2023-24)

5. | PPRA Ref. No. (TSE):

TS516778E

6. | Date & Time of Bid Closing:

04.09.2023 at 1100 hours

Dale & Time of Bid Opening:
7. (Technical)

(Financial)

04.09.2023 at 1130 hours
16.10.2023 at 1100 hours

8. | No. of Bids Received:

03

9. | Criteria for Bid Evaluation:

Qualilication Criteria and Requirements are attached as
Annex- A

10. | Details of Bid(s) Evaluation:

As mentioned below:

Marks Rule/Regulation/

Name of Bidder Technical
(it
applicable)

SBD*/Policy/Basic

' for Rejection /
Financial Evaluated Cost Acceptance as per
(if applicable) Rule 35 of PP

Rules, 2004

MWs RSL-SWEG (JV) | Responsive

Accepted as per
Rules

(2 Lowes! Bidder)

Opened | Rs. 2,650,000,000/-

M/s KGL Pwt. Lid Responsive

Accepled as per
Rules
(3™ Lowest Bidder)

Opened Rs. 2,884,063,113/-

M/s HBCC-RA-

SPGEC (JV) Responsive

Accepted as per
Rules

(1* Lowes! Bidder)

Opened Rs. 2,550,522,983/-

*Standard Bidding Documents (SBD)
Most Advantageous Evaluated Bidder:

Signature:

CHITEF FENGINE
Kachbi Caaal Project
WA ey e

Official Stamp:

M/s HBCC-RA-SPGEC (JV)

ER/PD
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Qualification Criteria and Requirements

Annex-A

gib d Q 0 Req )
No. Subject Requirement Single Entity - Joint Venture Submission
All Parties .
. Each Partner One Partner Requirements
Combined
1. Eligibility
1.1 Nationality Nationality in accordance with IB Must meet Existing or Must meet N/A Forms ELI-1.1
Sub-Clause 11.4(a) requirement intended JV must | requirement and 1.2, with
meet requirement attachments
1.2 Conflict of No conflicts of interest in accordance | Must meet Existing or Must meet N/A Bidder Submission
Interest with IB Sub-Clause 11.4(b) requirement intended JV must | requirement Form
meet requirement
1.3 Government Bidder required to meet conditions of | Must meet Must meet Must meet N/A Forms EL{ -1.1
‘ Owned Entity IB Sub-Clause 11.4(c) requirement requirement requirement and 1.2, with
attachments
BD-10
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. Eligibility and Qualification Criteria

Qualification Criteria and Reqg

uirements
Compliance Requirements

Documentation

Subject Requirement Single Entity : Joint Venture Submission
) élolnl:;lr;;ej Each Partner One Partner Requirements
2. Historical Contract Non-Performance
2.1 History of Non- | Non-performance of a contract did | Must meet | N/A Must meet | N/A Form CON-2
Performing not occur within the last 10 (Ten) | requirement by requirement by
Contracts years prior to the deadline for Bid | itself or as itself or as
submission based on all information | partner to past partner to past or
on fully settled disputes or litigation. | or existing JV existing JV
A fully settled dispute or litigation is
one that has been resolved in
accordance  with the Dispute
Resolution Mechanism under the
respective contract and where all
appeal instances available to the
Bidder have been exhausted.
2.2 Pending All pending litigation shall in total [ Must meet | N/A Must meet | N/A Form CON -2
Litigation not represent more than 50% (fifty | requirement by requirement by
percent) of the Bidder’s net worth | itself or as itself or as a
and shall be treated as resolved | partner to past partner to past or
against the Bidder. or existing JV existing JV

BD-11
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Requirements
Compliance Requirements Documentation
Joint Venture

Qualification Criteria and

Eligibility and Qualification Criteria

Submission
Each Partner | One Partner Requirements

No. Subject Requirement Single Entity All Parties
, : Combined

3. Financial Situation
3.1 Financial Submission of duly signed and | Must meet N/A Must meet N/A Form FIN - 3.1

Performance stamped audited Balance Sheets for | requirement requirement with attachments
the last 5 (five) years to demonstrate:

(a) the Applicant shall demonstrate | (a) Must meet (@) N/A (a) Must meet (a) N/A
that it has access to, or has available, | requirement requirement
liquid assets, unencumbered real
assets, lines of credit, and other
financial means (independent of any
contractual  advance  payment)
sufficient to meet the construction
cash flow requirements estimated as
PKR 300 Million for the subject
contract(s) net of the Applicants
other commitments.

(b) The applicant shall also | (b) Must meet (b) Must meet (b) N/A (b) N/A
demonstrate, to the satisfaction of the | requirement requirement
Employer, that it has adequate
sources of finance to meet the cash
flow requirements on  works
currently in progress and for future
contract commitments.

Must meet Must meet Form FIN —-3.1(c)

c) Current and Future Commitments requirement (c)N/A requirement (c) N/A with attachments

Note : Cash Flow will be calculated by taking the average of last five (05) years of Cash Flows.

3.2 Average Annual | Minimum average annual | Must meet Must meet Must meet Form FIN —3.2
Construction construction turnover of | requirement requirement requirement as
Turnover Pak Rs. 1250 Million (Pak Rs One percent share in
Thousand and Twelve Hundred the JV.

Million), calculated as a total
certified payments received for
contracts in progress or completed,
within the last 5 (five) years.

BD-12
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Qualification Criteria and Requirements
Compliance Requirements

Eligibility and Qualification Criteria Documentation

. Joint Venture .o
No. Subject Requirement Single Entity All Parties Subfmssnon
. Each Partner One Partner Requirements
Combined :
*Note: “It is the legal entity or entities comprising the applicant and not the applicant’s parent companies, subsidiaries, or affiliates that must satisfy the qualification
criteria.”
4. Experience
4.1 General Experience under construction | Must meet N/A Must meet N/A Form EXP — 4.1
Construction contracts in the role of contractor, | requirement requirement
Experience subcontractor, or management
contractor for at least last 10 (ten)
years prior to the Bid submission
deadline.
4.2 (a) | Specific Participation as a  contractor, | Must meet Must meet NA . N/A Form EXP -4.2(a)
Construction management contractor or | requirement requirement
Experience subcontractor within the last 10 (ten)

years, either one contract of a value
of at least Pak Rs. 1800 Million
(Rupees One Thousand and Eight
Hundred Million) or two contracts
each of a value of at least Rs. 1000
Million (One Thousand Million), that
have been  successfully and
substantially completed and that are
similar to the proposed works. The
similarity shall be based on the
physical size, complexity, methods/
technology or other characteristics as
per Scope of this Contract.

BD-13
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Qualification Criteria and Requirements

Eligibility and Qualification Criteria Compliance Requirements Documentation
. . . . Joint Venture -
No. Subject Requirement Single Entity All Parties Sub{mssnon
‘ . Combined Each Partner One Partner Requirements
4.2 (b) | Construction For the above or other contracts | Must meet Must meet N/A N/A Form EXP —4.2 (b)
Experience in executed during the period stipulated | requirements requirements

Key Activities in 42 (a) above, a minimum
construction experience in the
following key activities:

(i) Earthwork Excavation @ 1600
%o Cft / month.

(ii) Compaction @ 2000 %o Cft/
month.

(iii) PCC Canal Lining @ 200 % Cft
/ month.

(iv) RCC @ 50 % Cft/ month..

a.  In the case of JV, the value of contracts completed by its members shall not be aggregated to determine whether the requirement of the
minimum value of a single contract has been met. Instead, each contract performed by each member shall satisfy the minimum value of
a single contract as required for single entity. In determining whether the JV meets the requirement of total number of contracts, only
the number of contracts completed by all members each of value equal or more than the minimum value required shall be aggregated.

b.  For contracts under which the Applicant participated as a joint venture member or sub-contractor, only the Applicant’s share, by value, and
role and responsibilities shall be considered to meet this requirement.
c. For General Experience, specific construction experience and construction experience in key activities, the bidder shall submit

authenticated documentary evidence which included End user certificate/Taking over certificate/ Defects liability certificate /
Performance certificate and Employer’s letter of satisfactory performance of the contract for the last 10 years.”
d.  Substantial completion shall be based on 80% or more works completed under the contract and fulfillment of intended purpose.”

BD-14
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FINAL EVALUATION REPORT

(As Per Rule 35 of PP Rules, 2004)

Name of Procuring Agency:

Pakistan Water and Power Development Authority -
(WAPDA)

Method ol Procurement:

National Compelitive Bidding
(Single Stage-Two Envelope Procedure)

Title of Procurement:

Kachhi Canal Project - Contract No. KCP-RFD-03
Resloration of Flood Damages including Earthwork, Canal
Lining, and Restoration of Struclures from RD 530+400 to RD
762+200

Tender Inquiry No.:

‘PRD(LYWAPDA/021(2023-24)

PPRA Ref. No. (TSE):

TS516778E

Date & Time of Bid Closing:

04.09.2023 at 1100 hours

Date & Time of Bid Opening:
(Technical)

(Financial)

04.09.2023 at 1130 hours
16.10.2023 at 1 130 hours

No. of Bids Received:

05

Criteria {or Bid Evaluation;

Qualification Criteria and Requirements are attached as
Annex- A

10.

Details of Bid(s) Evaluation:

As mentioned below:

Rule/Regulation/

Marks
SBD*/Policy/Basic for
: Rejection / Acceptance as
Name of Bidder Technical Financial Evaluated Gost per Rule 35 of PP Rules,
(if applicable) | (if applicable) 2004
¥
. Accepted as per Rules
M/s RSL-SWEG (JV) | Responsive Opened Rs. 2,845,000,000/- (4™ Lowest Bidder)
.' Accepted as per Rules
M/s KGL Pwvt. Lud Responsive Opened . 2,856,463,577/- :
#® 4 Rs. 2856,463,577F | (s Lowest Bidder)
M/s HBCC-DC- . Accepled as per Rules
Responsive Opened Rs. 2,399,777,158/- \
SPGEC (JV) spons! P (1* Lowes! Bidder)
M/s NBCC-GHBCC ; Accepted as per Rules
() Responsive | Opened | Rs. 2,650,000000- | ong | oyest Bidder)
. Accepted as per Rules
M/s GRC Pwi. L Responsive Opened Rs. 2,730,065,065/- (3 Lowest Bidder)

*Standard Bidding Documents (SBD)
Most Advantageous Evaluated Bidder: M/s HBCC-DC-SPGEC (JV)

Signature:

Official Stamp:

CHIREF ENGUILERPD

Kachhi Canal Project
WADPDA .G . Khan
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Annex-A

Qualification Criteria and Requirements
Compliance Requirements Documentation

Eligibility and Qualification Criteria

Joint Venture Submission
No. Subject Requirement Single Entity All Paf'tles Each Partner One Partner Requirements
: - : Combined :
1. Eligibility
Existing or
e . Nationality in accordance with IB Must meet intended JV must | Must meet Forms ELI._ L1
1.1 Nationality . ; . N/A and 1.2, with
Sub-Clause 11.4(a) requirement meet requirement | requirement
attachments
Conlflict of No conflicts of interest in accordance | Must meet Ex1stmg or Must meet Bidder Submission
1.2 . : intended JV must . N/A
Interest with IB Sub-Clause 11.4(b) requirement . requirement Form
meet requirement
Forms ELI-1.1
13 Government Bidder required to meet conditions of | Must meet Must meet Must meet N/A and 1.2, with
’ Owned Entity IB Sub-Clause 11.4(c) requirement requirement requirement attachments
BD-10
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Eligibility and Qualification Criteria .

Qualification Criteria and Reg

uirements
Compliance Requirements

Joint Venture

Documentation

percent) of the Bidder’s net worth

itself or as

itself or as- a

Subject Reguirement Single Entity At} P”.'ﬁ"’s Each Partner One Partner Ril(llll)l?::sx;l::ts
Combined .
2. Historical Contract Non-Performance
2.1 History of Non- | Non-performance of a contract did | Must meet | N/A Must meet | N/A Form CON-2
Performing not occur within the last 10 (Ten) | requirement by requirement by
Contracts years prior to the deadline for Bid | itself or as itself or as
submission based on all information | partner to past partner to past or
on fully settled disputes or litigation. | or existing JV existing JV
A fully settled dispute or litigation is
one that has been resolved in
accordance  with the Dispute
Resolution Mechanism under the
respective contract and where all
appeal instances available to the’
Bidder have been exhausted.
2.2 Pending All pending litigation shall in total | Must meet | N/A Must meet | N/A Form CON -2
Litigation not represent more than 50% (fifty | requirement by requirement by

and shall be treated as resolved | partner to past partner to past or
against the Bidder. or existing JV existing JV
BD-11
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Subject

Qualification Criteria and Requirements

Requirement

Single Entity

(]
Joint Venture

All Parties
Combined

Each Partner

One Partner

Submission
Requirements

Financial Situation

Financial
Performance

Submission of duly signed and
stamped audited Balance Sheets for
the last 5 (five) years to demonstrate:
(a) the Applicant shall demonstrate
that it has access to, or has available,
liquid assets, unencumbered real
assets, lines of credit, and other
financial means (independent of any
contractual  advance  payment)
sufficient to meet the construction
cash flow requirements estimated as
PKR 320 Million for the subject
contract(s) net of the Applicants
other commitments.

(b) The applicant shall also
demonstrate, to the satisfaction of the
Employer, that it has adequate
sources of finance to meet the cash
flow requirements on  works
currently in progress and for future
contract commitments.

c) Current and Future Commitments

Must meet
requirement

(a) Must meet
requirement

(b) Must meet
requirement

Must meet
requirement

N/A

(a) N/A

(b) Must meet
requirement

(c)N/A

Must meet
requirement

(a) Must meet
requirement

(b) N/A

Must meet
requirement

N/A

(a) N/A

(b) N/A

(c) N/A

Form FIN -3.1
with attachments

Form FIN —3.1(c)
with attachments

Note : Cash Flow will be calculated by taking the average of last five

(05) years of Cash Flows.

32

Construction
Turnover

Average Annual

Minimum average annual
construction turnover of
Pak Rs. 1400 Million (Pak Rs. One
Thousand and Four Hundred
Million), calculated as a total
certified payments received for
contracts in progress or completed,
within the last 5 (five) years.

Must meet
requirement

Must meet
requirement

Must meet
requirement as
percent share in
the JV.

Form FIN -3.2

BD-12
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Eligibility and

Subject

Qualification Criteria and Req

Qualification Criteria

Requirement

uirements
Compliance Requirements

Joint Venture

Single Entity

All Parties
Combined

Each Partner

‘One Partner

Documentation

Submission
Requirements

“It is the legal entity or entities comprising the applicant and not the applicant’s parent companies, subsidiaries, or affiliates that must satisfy the qualification

criteria.

Experience

General
Construction
Experience

Experience under construction
contracts in the role of contractor,
subcontractor, or management
contractor for at least last 10 (ten)
years prior to the Bid submission
deadline.

Must meet
requirement

N/A

Must meet
requirement

N/A

Form EXP - 4.1

42 (a)

Specific
Construction
Experience

Participation as a  contractor,
management contractor or
subcontractor within the last 10 (ten)
years, either one contract of a value
of at least Pak Rs. 1900 Million
(Rupees Two Thousand Million) or
two contracts each of a value of at
least Rs. 1100 Million (One
Thousand Two Hundred Million),
that have been successfully and
substantially completed and that are
similar to the proposed works. The
similarity shall be based on the
physical size, complexity, methods/
technology or other characteristics as
per Scope of this Contract.

Must meet
requirement

Must meet
requirement

N/A

N/A

Form EXP -4.2(a)
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* Eligibility and

Qualification Criteria

Qualification Criteria and

Req

uirements
Compliance Requirements

Joint Venture

Documentation

Experience in
Key Activities

executed during the period stipulated
in 42 (a) above, a minimum
construction experience in the
following key activities:

(i) Earthwork Excavation @ 3600
%o Cft/ month.

(ii) Compaction @ 1700 %o Cft/
month.

(iii) PCC Canal Lining @ 270 % Cft/
month.

(iv) RC Concrete for Structures
@ 60 % Cft/ month.

requirements

requirements

. . . . - Submission
No. Subject Requirement Single Entity All Paf'tles Each Partner One Partner Requirements
Combined :
4.2 (b) | Construction For the above or other contracts | Must meet Must meet N/A N/A Form EXP —4.2 (b)

a. In the case of JV, the value of contracts completed by its members shall not be aggregated to determine whether the requirement of the
minimum value of a single contract has been met. Instead, each contract performed by each member shall satisfy the minimum value of
a single contract as required for single entity. In determining whether the JV meets the requirement of total number of contracts, only the
number of contracts completed by all members each of value equal or more than the minimum value required shall be aggregated.

b. For contracts under which the Applicant participated as a joint venture member or sub-contractor, only the Applicant’s share, by value, and

role and responsibilities shall be considered to meet this requirement.
c. For General Experience, specific construction experience and construction experience in key activities, the bidder shall submit
authenticated documentary evidence which included End user certificate/Taking over certificate / Defect liability certificate /
Performance certificate and Employer’s letter of satisfactory performance of the contract for the last 10 years.”
d. Substantial completion shall be based on 80% or more works completed under the contract and fulfillment of intended purpose.”
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FINAL EVALUATION REPORT

{As Per Rule 35 of PP Rules, 2004)

1. | Name of Procuring Agency:

Pakistan Water and Power Development Authority -
(WAPDA)

2. | Method of Procurement:;

Nalional Competitive Bidding
(Single Stage-Two Envelope Procedure)

3. | Title of Procurement:

iKachhi Canal Project - Contract No. KCP-RFD-04 -
Restoration of Flood Damages including Earthwork, Canal
Lining. and Restoration of Structures Irom RD 752+200 to
RD 1005+000

4. | Tender Inquiry No.:

PRD(LYWAPDA/021(2023-24) *

5. | PPRA Ref. No. (TSE):

TS516778E

6. | Date & Time ol Bid Closing:

04.09.2023 at 1100 hours

Date & Time of Bid Opening:
7. (Technical)

(Financial)

04.09.2023 2t 1130 hours
16.10.2023 at 1200 hours

8. | No. of Bids Received:

04

9. | Crteria for Bid Evaluation:

Qualification Crileria and Requirements are attached as
Annex- A

10. | Details ol Bid(s) Evaluation:

As mentioned below:

Mark

Rule/Regulation/
SBD*/Policy/Basic for

Rejection / Acceptance as

Name of Bidder | ¢o.pnical Financial Ealuated Cost per Rule 35 of PP Rules,
(if applicable) | (if applicable) 2004
Mss RSL- . Accepted as per Rules
SWEG (JV) Responswe OPBHEd Rs- 1.888.500.000" (3rd Lowest Bldde[)

Accepted as per Rules

M/s KGL Pvt. Lid | Responsive Opened Rs. 1,931,259,479/- (4% Lowes! Bidder)

Mss NBCC-
GHBCC

Accepted as per Rules

Responsive Opened Rs. 1,850,000,000/- (2™ Lowest Bidder)

Accepted as per Rules

M/s GRC Pv.. Lid | Responsive Opened | Rs. 1,762,065,065/- (1% Lowest Bidder)

*Standard Bidding Documents (SBD)

Most Advantageous Evaluated Bidder: M/s GRC Pwt. Ltd

—— —

)

Signature: Byt A YR 7 DO

CIeE aiNrErsen
Wachh Coogal Project
Officlal Stamp: AURPIATY R
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Eligibility and

Qualification Criteria and Requirements

Qualification Criteria

Compliance Requirements

Annex-A

Documentation

Joint Vent
Subject Requirement Single Entity - U Y ST Submission
All Parties _ .
. Each Partner One Partner Requirements
Combined
1. Eligibility
1.1 Nationality Nationality in accordance with IB Must meet Existing or Must meet N/A Forms ELI - 1.1
Sub-Clause 11.4(2) requirement intended JV must | requirement and 1.2, with
meet requirement attachments
1.2 Conflict of No conflicts of interest in accordance | Must meet Existing or Must meet N/A Bidder Submission
Interest with IB Sub-Clause 11.4(b) requirement intended JV must | requirement Form
meet requirement
1.3 Government Bidder required to meet conditions of | Must meet Must meet Must meet N/A Forms ELI_ -11
Owned Entity IB Sub-Clause 11.4(c) requirement requirement requirement and 1.2, with
attachments
BD-10
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Eligibility and

Qualification Criteria and Requirements

Qualification Criteria

Compliance Requirements

Joint Venture

Documentation

. ject Requirement Single Enti : Submission
No Subjec a gle Enfity ‘é{:::;:;f; | Each Partner One Partner Requirements
2. Historical Contract Non-Performance
2.1 History of Non- | Non-performance of a contract did | Must meet | N/A Must meet | N/A Form CON-2
Performing not occur within the last 10 (Ten) | requirement by requirement by
Contracts years prior to the deadline for Bid | itself or as itself or as
submission based on all information | partner to past partner to past or
on fully settled disputes or litigation. | or existing JV existing JV
A fully settled dispute or litigation is
one that has been resolved in
accordance  with the Dispute
Resolution Mechanism under the
respective contract and where all
appeal instances available to the
Bidder have been exhausted.
2.2 Pending All pending litigation shall in total | Must meet | N/A Must meet | N/A Form CON -2
Litigation not represent more than 50% (fifty | requirement by requirement by
percent) of the Bidder’s net worth | itself or as itself or as a
and shall be treated as resolved | partner to past partner to past or
against the Bidder. or existing JV existing JV
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Qualification Criteria and Requirements
Eligibility and Qualification Criteria

Compliance Requirements Documentation
) . Joint Venture L.
No. Subject Requirement Single Entity All Partics Submission
Combined Each Partner One Partner Requirements
3. Financial Situation
3.1 Financial Submission of duly signed and | Must meet N/A Must meet N/A Form FIN -3.1
Performance stamped audited Balance Sheets for | requirement requirement with attachments
the last 5 (five) years to demonstrate:
(a) the Applicant shall demonstrate | (a) Must meet (@) N/A (a) Must meet (a) N/A
that it has access to, or has available, | requirement requirement
liquid assets, unencumbered real
assets, lines of credit, and other
financial means (independent of any
contractual advance payment)
sufficient to meet the construction
cash flow requirements estimated as
PKR 200 Million for the subject
contract(s) net of the Applicants
other commitments.
(b) The applicant shall also | (b) Must meet (b) Must meet (b) N/A (b) N/A
demonstrate, to the satisfaction of the | requirement requirement
Employer, that it has adequate
sources of finance to meet the cash
flow requirements on  works
currently in progress and for future
contract commitments.
(c) Current and Future Commitments | Must meet () N/A Must meet () N/A Form FIN -3.1(c)
requirement requirement with attachments
Note : Cash Flow will be calculated by taking the average of last five (05) years of Cash Flows.
3.2 Average Annual | Minimum average annual | Must meet Must meet Must meet Form FIN - 3.2
Construction construction turnover of | requirement requirement requirement as
Turnover Pak Rs. 1000 Million (Pak Rs. One percent share in
Thousand Million), calculated as a the JV
total certified payments received for :
contracts in progress or completed,
within the last 5 (five) years.
BD-12

CamScanner



https://v3.camscanner.com/user/download

Eligibility and Qualification Criteria

Subject

Qualification Criteria and Requirements

Requirement

Compliance Requirements

Joint Venture

Single Entity

All Parties
Combined

Each Partner

One Partner

Documentation

Submission
Requirements

*Note: “It is the legal entity or entities comprising the applicant and not the applicant’s parent companies, subsidiaries, or affiliates that must satisfy the qualification

criteria.”

4. Experience

4.1 General

Experience

Construction

Experience under construction
contracts in the role of contractor/
JV member, subcontractor, or
management contractor for at least
last 10 (ten) years prior to the Bid
submission deadline.

Must meet
requirement

N/A

Must meet
requirement

N/A

Form EXP —4.1

4.2 (a) | Specific

Experience

Construction

Participation as a  contractor,
management contractor/ JV member
or subcontractor within the last 10
(ten) years, either one contract of a
value of at least Pak Rs. 1200
Million (Rupees One Thousand and
Two Hundred Million) or two
contracts each of a value of at least
Rs. 700 Million (Seven Hundred
Million), that have been successfully
and substantially completed and that
are similar to the proposed works.
The similarity shall be based on the
physical size, complexity, methods/
technology or other characteristics as
per Scope of this Contract.

Must meet
requirement

Must meet
requirement

N/A

N/A

Form EXP -4.2(a)
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Qualification Criteria and Requirements

construction experience in
following key activities:

(i) Earthwork Excavation @ 3300

%o Cft / month.
(ii). Compaction @ 1700 %o Cft/

the

month

(iii) PCC Canal Lining @ 20 % Cft/
month.

@iv) RCC for Structures
@ 30% Cft/ month.

Eligibility and Qualification Criteria Compliance Requirements Documentation
. Joint Vent
No. Subject Requirement Single Entity All Partics e Submission
Combiried Each Partner One Partner Requirements
4.2 (b) | Construction For the above or other contracts | Must meet Must meet N/A N/A Form EXP —4.2 (b)
Experience in executed during the period stipulated | requirements requirements
Key Activitics in 42 (a) above, a minimum

a. In the case of JV, the value of contracts completed by its members shall not be aggregated to determine whether the requirement of the
minimum value of a single contract has been met. Instead, each contract performed by each member shall satisfy the minimum value of a
single contract as required for single entity. In determining whether the JV meets the requirement of total number of contracts, only the
number of contracts completed by all members each of value equal or more than the minimum value required shall be aggregated.

b. For contracts under which the Applicant participated as a joint venture member or sub-contractor, only the Applicant’s share, by value, and
role and responsibilities shall be considered to meet this requirement.

c. For General Experience, specific construction experience and construction experience in key activities, the bidder shall submit
authenticated documentary evidence which included End user certificate/Taking over certificate / Defect liability certificate /
Performance certificate and Employer’s letter of satisfactory performance of the contract for the last 10 years.”

d. Substantial completion shall be based on 80% or more works completed under the contract “and fulfillment of intended purpose.”
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