
l . Name of Procuring Agency: National Highway Authority
2. Method of Pfocurement: Sinqle Stage Two Envelope Procedure
3 , Title of Procurement: Dualization and Improvement of Pindigheb-Jand-Kohat Road

qUpgradalioni DLralization of Motorway Link frorn Kohat via
Jand). Package -l: Pindigheb - Khushal Garh, Length 34.560 Km

4 . Tendel lnquiry No.: 21491-01 )
5 . PPRA Ref. No. (TSE): TS3?1403E
6. Date & Time of Bid Closing: 07"'Ausust 2017 at 1400 hours local time
1 . Date & Tirne of Bid Opening: 07'n Auetst 2017 at 1430 hours localtime

8 . No. of Bids Received: Seventeen (17)

Criteria for Bid Evaluation: Cliteria olBid Evaluation is attached at Annex-L

10 . Details of Bid(s) Evalualion: As below

EVALUATION REPORT
(As ner llule 35 of Pl' Rules. 2004)

t,owest Evaluated Bidderi M/s AC|IG-NCC (JV)'

] l ' A n y o t h e r a d d i t i o n a t / s u p p o r t i n g i n f o r m a t i o n , t h e p r o c u r i n g a g e n c y m a y l i k e t o s h a r e :
*Awald will be subjectlo final approval by the NHA Executive Board

qisnatr'e: .t--.'.L+$:--=--l

Otl ic ial  Starnp: . . . . . . . . . . . .Ftn et . : . . . ' ,  : .  . .ggr (P &L A)

*standurt! Bitkling Docikthti (sBD);ir,' Aurkni i!"')
' , .1,:::rt":b l: : i

Name of f i rm
Tcchll ical

( i f
appl icable)

Financial (if

rppl icrble)
Evaluated Cost

(Rs.)

Rule / Regulation / SBD* /
Policy / Basis for Rejection
/ Acceptance rs per Rule 35

of PP Rules,2004.

M/s ACEC.NCC (JV) Quali l ied
Price Bid
opened

5,076,307,t35 * 1" Lowest

M/s ZKlS-ReLiable (JV) Qualifiecl
t'jrice Bid
oDened

5,088,602,524 2u'r

Mis KRC-MIM (JV) Qudified
Pfice Bid
opened

5 ,204,854,721 3,.I

M/s SMADB-l It lL-SEC (JV) Qualified
Pdce Bid
opencd

5,225,000,000

M/s KNK (JV) Qualif led
Price Bid
oDencd

5,352,t98,013 5' l '

IVl/s Maqbool- Calsons (JV) Quali l ied
Price Bid
ooened

5,407,378,998.56 6'h

M/s ESER-SN4C (JV) Qualif ied
Price Bicl
opened

5 ,6'7 5,977 ,386 1'1'

M/s KAC-HASAS-RMS Qualified
Pfica Bid
oDened

5,890,.r00,635 g'h

M/s NLC QuaLifled
Price Bid
oDgned

5,900,000,000 g'r'

Vl/s l-WO Qurli l ied
Prioe Bid
opcned

6,013,944,478.12 l0 ' r '

M/s NICI-l(afcon-UJC (JV) Quali l ied
Plice Bid
opcncd

6,ts2,952,340 I  l "

M/s CR20C-Al Mahreeu (JV)
D is-

Qualif ied
Price Bid not

opened
PPRA Rule

36(b) (v)

]vl/s SCDC-AMC (JV)
Dis-

Ouali l ied
Price Bid not

opened
-do-

M/s DES-MAAKSONS JV
Dis-

Oualilied
Plice Bid not

opencd
-do-

MA CRCCIT Burcau Group Co
.lV AbdulLah Khan & Co. Quali f ied

Price Bid not
op€ned

-do-

M/s NTF Consl - Qalander Bux
Abro - Sved Allaudin (JV)

D is-
Ou lif ied

Price Bid not
oDened

-do-

V/s CRC-M( C (IV)
Dis-

Ouali l ied
Price Bid not

opencd



Annex-l

GOVERNMENT OF PAKISTAN
MINISTRY OF COMMUNICATIONS

. GRITERIA FOR
BID EVALUATION

NATIONAL HIGHWAY AUTHORITY
Procurement & Gontract Administration Section

28-Mouve Area, G-9/1, lslamabad.
Tel: 051 -9032727, Fax: 051 -926041 I



INSTRUCTIONS
TO BIDDERS
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(Note:
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. L l
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IB.2

a l

IB.3
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4.1

IB.5

f . t

Idrtructlons TD Blddcrs

INSTRUCTIONS TO BIDDERS

These lnstructions to Bidders along with Bidding Data sh€€t will not be part of the
Contract and will cease to have effect once the confiact is signed,)

GENERAL

Scope of Bid

The Employer as defined in the Bidding Data Sheet hereinafter called "the Employet''
wishes to receive bids for the co,nstruction and cornpletion of works as desoribed in
these Bidding Docurncnts, and stmmarizcd Lr the Bidding Data Shoet heteinafter
refened to as the "Works".

The successful bidder will be expccted to complete the Worla within the time
specified in Appendix-A to Bio.

Sourcc of X'unds

The Employer has applied for/receivcd a loan/credit from the source (s) indiceted in
the Bidding Data Sheet in various currencies towards the cost of the project specified
in the Bidding Data Sheet and it is intended that part of the proceeds of this
loan/credit will be applied to eligible payments undet the contract for which these
Bidding Documents ate issued.

Eliglblc Bidderc (and Quallllcatior Criteria)

This Invitstion for Bids is open to the bidders meeting the following requirements:

a. Duly licensed by the Pakishn Engineering Council (PEC) in the category
relevant to the yalue of the Works; and

b. Meeting the Qualification Criteria described in the Bidding Data She€t'

One Bld per Bldiler

Each bidder shall submit only one bid either by himself, or as a parher in a joint
venlure. A bidder who participates in more than one bid (other than altematives
pusuant to Clause IB , I 6) will be disqualified.

Cort of Bidding

The bidders shall bear all costs associated with the preparation and zubmission of
their respective bids and the Employer will in no case be
those costs, regardless ofthe conduct or outcome ofthe bidding

.nd lrn!rcrcncnt of Pindighob - Jand - Kohat Road, Paalrga-l : Ptndi Ch.i to Khushal Gsth, lingdl
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IB.6 Site Visit

6.1 The bidders are advised to visit and examine the Site of
and obtain for themselves on their own responsibility a
noccssary for preparing the bid and entering into a conl
Works. All cost in this respect shall be at the biddet's oum

6.2 The bidders and any of their personnel ot agents will bt
Employer to enter upon his promisos and lands for the pw
only upon the express corrdition that the bidders, their
reledse and ind€tnni$, thc Employer, his personncl and
liability in respect theteof and will be responsible for deal
or danrage to property and any other ioss, damagg costs
result of such inspection.

B. BIDDINGDOCTMENTS

IB,7 Contentr of Biddhg Documetrts

7 ,1 The Bidding Documents, in addition to inviation for bids
should be read in conjunction wiih any Addenda issued
I8,9.

I ,

J ,

/l

) ,
6.
t .

8.
9.
10,
11.
12.

Instructions to Bidders.
Bidding Data Sheet.
General Conditions of Contrac! Part-I (GCC)'
Patricular Conditions of Contact, Part-II (PCC)'
Speoifications - Special Provisions and Supplemantary
NHA General Specifications-I998 and its Addenda.
Letter of Bid & Apputdic.es to Bid.
Bill of Quantities (Appeodix-D to Bid).
Form of Bid Security,
Form of Contact Agre€medt.
Forrrs of Performanoe Smurity and Mobilization Adva
Drawings.

7.2 The bidders are expected to examine carefully the c
' documents, Failure to comply with the requrtements of bi,

Bidder's own risk. Pursuant to Clause 18.26' bids wl
responsive to the requirements of tlc Bidding Documcnts r

IB.8 Clarification of Bidtllng Documentr

8,1 Any prospective bidder requiring any clarification (s)
Documents may noti! the Employer in writing at thc Emp
the Invitation for Bids. The Employer will respond to a
which he r€ceives eartiet than 28 days prior to the deadline

Copies ofthe Employer's response will be forwarded to al
Documents, inoluding a description of the enquiry but with

Duqlizstion and lmprowmcnt ofPlndtghrl - Jard - l(ohlt Road' P8lksgol:

Iostructions To Blaldors

: of Works and its sunoundings
.ty all informaion that may be
contracl fof construction of the
ovrn expense.

l1 be grmtcd permission bY the
; purpose of suoh inspectionb but
heir personnel and agents, will
urd agents from and against all
death ot personal injury, loss of
ost$ and expenses incuned as a

bids, are those slated below and
rued in accordance with Clause

Specifioations.

ion Advancc Guarantee.

the conte,nts of all the above
of bid submission will be at the
ds which are not substantiallY
Lcnts will be rejected.

(s) in respect of the Bidding
Employet's address indioated in
to any request for clarification
lline for submission ofbidsl

to atl purclrasers 
"f 

,he$m
without identifyin g tt{/1fdrce{

lfof It\e\ |
Knusftrl c.rh, t ngltt Y+560 \Rl8b\g.q{]l



lnstructlons To Bldders

IB.9 Amendment of Bidding Documents

9.1 At any time prior to the deadline for submission of bids, the Employer may' for any
reason, whether at his own initiative or in response to a clarification requested by a
prospective bidder, modi$ the Bidding Documents by issuing addendwn'

9.2 Any addendum thus issued shall be part of the Bidding Dosuments pwsuant to ts ?'1
hereof and shall be commrmicatad in wtiting to all puchasers of the Bidding
Documents. hospective bidders stall acknowlodge receipt of each adilendum in
writing to thc Employer.

9.3 To afford prospective bidders reasonable time in which to take an addendum into
account in preparing their bids, the Employer may extend dre deadline for subrnission
of bids in accordonce with Clause 18,20

C, PREPANATIONOFBIDS

IB.l0 LauguageofBid

10.1 The bid and all conespondenc€ and dosuments related to the bid exchanged by a
bidder and the Emptoye.r shall be in the bid languago stipulaed in the Bidding Data
Sheet and Partioular Conditions of Contract" Supporting documents and printed
literature furnished by the bidders may be in any other language provided the same
are accompanied by an accurate t$nslation of the ralevant parts in the bid language'
in which case, for purposes of evaluation of the bid' the hanslstion in bid language
shall prevail.

IB,1l Documents Comprlring the Bid

11.1 The Bid shall comprise two envelopes submitted simultaneously, one called the
Tectmical Bid and the other tle Pricc Bid, containing the documents listed in Bidding
Data Sheet under the heading of IB ll.l A&B respectively' Both envelopes to be
enclosed together in an outer singte envelope called the Bid. Each bidder shall fumish
all the documents as speoified in Bidding Data Sheet 1l'1 A & B'

ll.2 Bids submitted by a W shall include a copy of the Joint Venture Agreement €nteled
into by all partners, Altematively, a Letter of Intent to execute a Joint Ventur€
Agreement in the event of a successful bid shall be signed by all partners and
submitted with the bid, together with a oopy of the proposod agr€ement. The role to
bc played by each partner to be specified therein. Bids submitted by ajoint venture of
trvo (2) or more firms shall comply with the following requirements:

(a) The bid and ia case of a zuccessftrl bi4 the Contract Ageement shall h
sigrr.ed so as to be legally binding on all purtners;

(b) One of the joint venture partners shall be nominated as being in charge;
this authorization shall be evidenced by submitting a pow€r of sttomey
by legally authorized sigutories ofall the joint venture partners;

(c) The parher-in-charge shall always be duly authorized to deal

Ounfi-tion anO ttnprovatlncnt of PindiSheb - J.||d - Kohrt Road, Pro|(0gc-l: Pindi Cheb to Khushal C$h, Leogth 34+560 Pago l



Instr[ctlons To Bidderi

Employer regarding all matters ratatad with and/or incidental to the exeoution
of Works as per the terms and Conditions of W Agreement and in this regard
to incur aty and all liabilities, reccive inshuctions, give binding undortakings
and receive payments on behalfofthc joint vennlrel

(d) All partners of the joint venture shall at all times and under all chcumstances
be liablo jointly and severally for the exccution of the Contaot in accordance
with the coDtrast tenls and a statement to this effect shall be included in the
authorization mentioned under SutsPara (b) above as vvsll as in the l.etters of
Bid and in the JV Agreement (in case of a successful bid); and

(e) A copy of W agrcement shall be submined before signing of the Confiaot,
stating the conditions under which JV will function, its period of durarion, the
persons authorized to r€prcsent and obligate it and which persons will be
directly responsible for due pcrformance of the Contract and can give valid
reoeipts on behalf of the joint vennrre, the proportionate participation of the
several Srms forming the joint venture, and any other information necessary to
permit a full appraisal of its firnctioning. The JV Agreement shall be made pat
of th€ contact. No amendments / modifications whatsoever in the joint
vefiturc agreement sball be agrced to between the joint ventru€ patt[en
witlrout prior written consent ofthe Ernployer.

I1.3 The Bidrter shall furnish, as part of the Technicel Bid, a Technical Proposal including
a statcment of work methods, equipmen! petsonnel, schedule and any other
information as stipulated Bidding Foms, in sufficient detail to demonsbate the
adequaoy of the Biddcrs' proposal to meet the work requirements and the completion
time refened to in Sub-Clause 1.2 heicof.

18.12 Bid Prices

12,1 Unless stated otherwise in the Bidding Doouments, thc Contract shall be for the whole
of the Works as described in IB 1.1 hqeof, based on the unit rates and / or prices
submitted by tlre biddet.

12.2 The bidders shall fill in rates and prices for all items of the Works described in the
Bill of Quantities. ltems against which no fate or price is entered by a bidder will not
be paid for by the Employer when executed and shall be de€rned covercd by rates and
prices for other items in the Bill of Quantities.

12,1 All duties, taxes and other levies payable by lhe Conhactor under the Contract, or for
any other carlse, as on the date 28 days prior to the deadline for submission of bitls
shall be included in the rates and prioes and the total Bid Prioe submitted by a bidder.

Additionat / reduced duties, taxes and levics due to subsequ€nt additions or changos in
legislation shall be reimbursed / deducted as per Sub'Clause 70'2 of the General
Conditions of Conbact Parl.l.

12.4 The rates and prices quotetl by the biddem are rubject to adjustnenl
performance of the Contra,ct in accordaooe with the provisions of Clause
bonditions of Conract. The bidders shall fumish the prescribed informati

6fiiiiiifiOimp-"u-rnr of pirdigheb - Jmd - Kohat Ro.d, p.rkrg..t : Findi chcb 1o Khlshrl Ouh, Lrflsth l4rt60 Pag€



Insiructlons To Biddc$

price adjustne[t fonnulae in Appendix C to Bid and shall zubmit witl the bids snch
other supporting information as required under the said clause.

18.13 Currencles ofBld and Peyment

l3.l The unit rates and the prices shall be quoted by the bidder entirely in Pak rupees. A
bidder expecting to incur cxpenditures in other currencies for iuputs to the Works
supplied from outside the Employer's cowrtry (referred to as the "Forcign Currency
Requirements") shall indicate the same in Appendix-B to Bid. The poportion of the
Bid Price (occluding Provisional Sums) needed by him for the payment of such
Foreign Cunency Requirements eithet (i) entirely in the currency of the Bidder's
home country or, (ii) * the bidder's option, entirely in Pak rupees provided always
that a bidder expecting to incur expenditures in a currenoy or cufiencies oth€r tban
those stated in (i) and (ii) above for a pottion of the foreign currcncy requirements,
and wishing to be paid accordingly, shall indicate the respectiv€ portions in his bid.

13.2 The rates of exchnnge to be used by the bidder for currency conv€f,sion sha be fte
TT & OD Selling Rates publisbed or authorized by the State Bank of Pakistan
prevailing on the date 28 days prior to the deadline for submission of bids' For the
purpose of paymcnts, the exchange rates used in bid prepataiion shall apply for the
dwnlion of the Conhact.

18.14 Bid Yalidity

14.1 Bids shall remain valid for the period stipulated in the Bidding Data Sheet afrer the
Date of Bid Opening specified in Clause 18.23.

14.2 In exceptional circumstances, prior to expiry of the otiginal bid validity period the
Employer may request that the bidders extend the period of validity for a specified
additional period which shall in no case be more than the original bid validity period.
The request and the responses thereto shall be made in writing. A biddet may refuse
the request without forfeiting his Bid Security. A bidder agreeing to the request will
not be required or p€finittd to modifr his bid, but will be required to etftend Orc
validity of his Bid Security for the period of the extension, and in compliance with
Clause IB,I 5 in all respects.

IB.15 Bid Security

I 5 , I Each bidder shall fumish, as part of his bid, a Bid Security in dre amount stipulated in
the Bidding Data Sheet h Psk Rup€es or an equivalent amoutrt in a fr€ely convertible
currcDcy.

15,2 The Bid Security shall be, at the option ofthe bidder, in the form of Deposit at Call or
a Bank Guarantee issued by a Scheduled Bank in Pakistan or fiom s foreign bank
duly counter guaranteed by a Scheduled Bank in Pakistan in favor of the
valid for a period 28 days beyond the Bid Vdidity date.

15.3 Any bid not accompanied by an aoceptable Bid Secwity shall be
Employer as non-rcsponsive.

Dualizstlon ad lnpmwment - ,and -Kohat Road, Pac*rgo-l: Pittdi Chcb !o KhNhtl Csh, lffglh !4+560 Pag!



15.4

r 5.5

15.6

Instructlons To Bidders

The bid securities of utrsuccessful biddcrs will be rehrmed as promptly as possible,
but not later than 28 days after the expiration ofthe period of Bid Validity.

The Bid Security of the successful bidder will be retumed when the bidder has
fumished the required Performance Security and signed the Conuact Agreement.

The Bid Security may be forfeited:

If the bidder witlrdraws his bid except as provided in IB 22' l;

If the bidder does not acc€pt thc correotion of his Bid Price pursuant to lB 27 .2
hereof; ot

ln thc oase of successful bidder, ifhe fails within the specified time limit to:

Furnish the required Performance Security;

Sign the Conhact Agleemerq or

Fumish the required JV a$eement within 7 days of the receipt of letter
of accsotance.

IB,16 Alternate Proposals by Bidder

t6.2

(a)

(b)

(c)

(i)

(ii)

(iii)

16 .1 Should any bidder consider that he can of?cr any advantages to the Employer by a
modification to the designs, specifications or other conditions, he may, in addition to
his bid to be submitted in strict compliance with the Bidding Documents, submit any
Alternste Proposal(s) mntatning (a) relevant design calculations; (b) technicd
specifications; (c) proposed construction methodology; and (d) any othet relevant
ditails / conditions, provided al$ays that the total sum enteled on the Letter of Price
Bid shall be that *hich represents cornplote compliance with the Bidding Documents.
The teshnical detaiis and financial implication involvod arc to be submified in mro
separate sealcd envelopes as to be followed in maitl bid propoaals'

Aiternate Proposa(s), if any, of the lowest evaluated responsive biilder only may be
considered by tlre Employer as the basis for the award of Contact to zuch bidder.

18.17 PreBid Meetiug

l?.1 The Employet may, on his own motion or at the request of any prospective bidde(s)'
hold a pre-bid meeting to olariS iszues and to answer any questions on mattets related
to the Bidding Documents. The date, time and venue of pre-bid meeting' if convened,
is as slrpulated in the Bidding Data sheet. All prospective bidders or their authorized
rspresentatives shall be invited to atlend such a pre-bid meeting.

17,2 The bidders are requ€shd to submit questions, if any, in writing so as t0
Employer not later than seven (7) days before the proposcd prc-bid meeting.

17.1 Minutes of the pre-bid me€ting, including
replies givon, will be ttansmitted without

of the questions
all ourchasers of

the text
delay to

D"rlirrti"n 
"nd 
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Instructlon$ To Bidders

Documents. Any modification of ihe Bidding Documents listed in IB 7.1 hereof,
which may become necessary as a result of the pre-bid meeting shall be made by the
Employer exclusively lhrough the issue ofan Addendum pwsuant to Clause IB.9 and
not ttnoug[ ttre rfnutes ofthe pre-bid meeting.

17 .4 Absence at the pre-bid meeting will not be a cause for disqualification of a bidder.

IB.l8 Format and Signlng of Bld

l8.l Bidders are partioularly dfu€cted that the amount ent€red oo the lptter of Price Bid
slall be for perfonning the Contact stictly in accordance with the Bidding
Docum€Nrts,

18.2 All appendices to Bid are to be prop€rly completed and sigred.

18.3 No alteration is to be made in the Letters of Price and Technical Bids nor in the
Appendic,es thefetro except in filling up the blanks as directed. lf any such alterations
be made or if these instructions be not fully complied with, the bid may be rejected.

18.4 The Bidder shall prepare one original of the Technic.al Bid and one original of thc
Price Bid comprising the Bid as described in Bidding Data Sheet against IB I I and
olearly mark it "oRICINAL - TECHNICAL BID" ard "ORIGINAL - PRICE BID".
In addition, the Bidder shall submit two (2) copies of the Bid and clearly mark each of
them rCOPY." In the event of any discrepanoy between the original and ttre copies,
the original shall prevail.

18,5 The original and all copies of the Bid shall be typed or written in indelible ink and
shall be signed by a person duly arxhorized to sign on behalf of the Bidder. This
authodzation shall cotsist of a written confirmation as specified in the Bldding Data
Sheet and shalt be attached to the bid. The name and position held by each person
sigr:ing the authorization rnust b€ t Ted or printed below the 6ignatu€. AIl pages of
the Bid, except for unamended prinled litcrature, shall be signed or initialed by the
penon signing the bid,

18.6 Any amendments such as interlineations, erasures, or ovenmiting shall be valid only
ifthey are sigred or initialed by the person signing the bid.

18.7 Bidders shall indicate in the space provided in the ktters of Technioal and Price Bids,
their full aud proper addresses at which notices may be legally served on them and to
which all conespondence in connection wilh their bids and the Conbart is to be sent.

18.8 Bidders should retain a copy ofthe Bidding Documents as their file copy.

SUBMISSION OF BIDS {['OR SINGLE STAGE TWO ENVELOPE BIDDING
PROCEDIJRE)

IB.l9 Seallng and Mrrking of Bids

19.t Each bidder shall submit his bid as under:

Durllz.rdo[ lnd ltnprcvem. ofPindl8hEb - Jsnd - Koltgt Ros4 PEck.gc.l i Phdi Ghcb to Khushrl corh, lsryth



lnsiructlons To BlddeB

(a) ORIGINAL and each copy of the Bid shall be separatcly sealed and put in
separale envelopes and marked as such.

(b) The envelopes containing the ORIGINAL and copies will be put in one sealed
envelope and addressed / identified as given in IB 19.2 hereof.

(c) The technical bid should comprise of documonts listed in lBll'l (A) A the
price bid should comprise of documents listed in IB ll.t (B) which shall be
placed in separate envelopes in accordanc€ with IB I LI.

19.2 The inner and outer envelopes shall:

Bo addrtssed to the Employer at the address providod in the Bidding Data
She€t;

Bear the name and identification number of the contract as defined in the
Bidding Data Sheet; and

Provide a warning not to open before the time and date for bid opening, as
specified in dre Bidding Deta Sheet.

Bids must be received by the Employer at the address specified no later tban
the time and datc stipulated in &e Bidding Data Sheet.

Bids with charges payable will not be acc€pted, nor will arrangenrents be
undertaken to collect the bids from any delivery point other than lhat specified
above. Bidden shall bear all expcns€s incrured in the preparation and delivery
ofbids. No claims will be enlertained for refund of such expenses.
Where delivery of a bid is by mail and tlre bidder wishes to receive an
acknowledgment of reoeip of such bid, he shall make a roquest for such
acknowledgnent in a separate letter attaohed to but not inoluded in the sealed
bid paskag€.

Upon requesl, acknowledgment of receipt of bids will be provided to those
making delivery in person or by messenger.

20.2 The Employer may, at his discretiorL exterd the ofBids by
issurng an amendment in accordance with Clause all rights and
obligations ofthe Enrployet and the bidders deadline
will thercafter be subjeot to the deadline as

(a)

(b)

(c)

19,3 In addition to the identificatron required in IB 19.2 hermf, the inner envolope shall
indicate the name and address of the bidder to enable the bid to be retumed unopened
in case it is declared "late" purtuant to Clause 18.21

19.4 If the outer envelope is not sealed and marked as abovo, the Employor will assume no
resporuibility for the misplacement or premature opehing of the Bid'

IB.20 Derdline for Submlgsion of Blds

20.1 (a)

(b)

(c)

(d)
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Inrtmc.tlons To Bklderr

18,21 Lrte Bids

21. (a) Any bid reccived by the Employer after the deadline for zubmission of bids
prescribed in Clause IB,20 will be retumed unopened to such bidder.

(b) Delays in the mail, delays of person in fiansit, or delivery of a bid to the wrong
office shall not be accepted as an excus€ for failure to deliver a bid at the
proper place and time. It shall be the bialder's resporsibility to d€terminc the
manner in which timely delivery of his bid will be accomplished either in
person, by messenger or by mail,

18,22 Modificationr Substitutlon and Withdrewal of Bids

22,1 Any bidder may modi$, substitute or withdraw his bid after bid submission provided
that the modification, substitution or written notice of withdrawal is received by the
Employer prior to the deadline for zubmission of bids.

222 The modification, substitution, or notice for withdrawal of any bid shall be prepared,
sealed, marked and delivored in accordance with the provisions of Clause IB.l9 with
the outer and inner envelopes additionally marked "MODIFICATION',
"SUBSTITUTION" oT "WTIHDRAWAL" as appropriarc.

223 No bid may be modified by a biddu after the deadlino for submission of bids except
in accordance with tB 22.1 ud27.2,

22.4 Withdrawal of a bid during rhe interval between the deadline for submission of bids
and the expiration of the period of bid validity specifled in ihe Form of Bid may result
in forfeiture ofthe Bid Security in pursuance to Clause IB,15.

E BID OPENING AND EVALUATION (F'OR SINGLE STAGB TWO
ENVELOPE BIDDING PROCEDUR)

I8.23 Bid 0pening

23,1 The Employer will open the Technical Bids in public at the address, date and time
specified in the Bidding Data Sheet in the presence of Bidders' dcsignated
representatives and anyone who choose to attend, The Pnce Bids will remain
unopened and will be held in custody ofthe Employer until tle speoilied timo of their
opening.

23,2 First, etrvelopes marked "WITHDRAWAL" shall be opened and read out and the
envelope with the conesponding bid shall not b€ opened, but returned to the Bidder.
No bid withdrawal shall be permitted unless the conesponding Withdrawal Notice
contains a valid authorization to request the withdrawal and is tead out at bid opening.

23,3 Second, outer cnveiopes marked "SUBSTITUTION' shall be opened. The
envelopes conlaining the Substitution Technical Bid and/or Substitution
shall be exchanged for the corresponding envelopes being zubstitutod, which
returned to the Bidder unopened, Only the Substitution Teshnical Bid, ifaay
opened, read out, and resorded. Substitution Price Bid will remain
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Instrucilo[s To Blddon

accordance with IB 23.1. No envelope shall be substituled uoless the cortesponding
Substitution Notice contains a valid authorization to rcquest the substitution and is
read out and recorded at bid opening,

23.4 Next, outer envelopes maTked "MODIFICATION" shall be opened. No Technical Bid
and/or Price Bid shall be modifred unless the conesponding Modifioation Notice
contains a valid authorization to request the modification and is read out arrd recorded
at the opening of Technisal Bids. Only the Technical Bids, both Original as well as
Modificatiou, are to be opened, read out, and recorded at the opening. Prioe Bids, both
Original and Modificarion, will remain unopened in accordance with IB 23.1, The
Biddets' representatives who are prescnt shall be rcquested to sigr the record. The
omission of a Bidder's signature on thc record shall not invalidate the cont€nts and
effect ofthe record. A copy of the record shall be distributed to all Biddors.

23.5 Other envelopes holding the Technical Bids shall be opened one at a time, and the
following read out and rccorded:

(a) the name of thc Bidder;

(b) whether there is a modificetion or substitution;

(c) the prcsence ofa Bid Security, ifrequired; and

(d) Any other details as lhe Employer may coosidet appropriate.

No Bid shall be rejected at thc opening of Technical Bids except for late bids, in
accordance with IB 21.1. Only Technical Bids read out and recorded at bid opening,
shall be considered for evaluation.

Preliminary Examination of Technical Bids

23.6 a) The Ernployet shall first examine qualification and experience Data as per
Appendices M and N submitted by the Bidder. fie technical proposd
examination of those bidders only shall be bken in hand wlro meet the minimum
requirement as mentioned in Appendices M and N. Ottly substantially
responsive qualification shall be considered for firther evaluation,

b) The Employer shall examine the Technical Bid to corfimr that all the
documents have been provided and to determine the completeness of eaoh
document submitted.

23J The Ernployer shall confirm that all the documents and information have been
provided for evaluatiou ofTechnical Bid as required uflder these Bidding Documents.

23.8 At the end of the evaluation of the Technical Bids, the Employer will invite
bidders who have submitted substantially responsivo Technioal Bids and
been detennined as being qualified for award to attend the opening ofthe

The date, time, and location of the opening ofPrice Bids will be advised in
the Employer. Bidders shall be given reasonable notice for the opening of
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lnstructions To Bldd€n

23,9 The Employer will notifr Bidders in writing who have been rejected on the grounds
of their Technical Bids being subsuntially non-responsive to the requiremeats of the
Bidding Documents and return their Pdce Bids unopened before inviting others, who
are determined as being qualified, to attend the opening of Pdce Bids,

23.10 The Employer shall conduct the opening of Price Bids of all Biddets who submitted
substantially responsive Tachnioal Bids, publically in the presence of Bidders'
representatives who choose to attend at the address, date and time specified by the
Employer, The Bidder's representatives urho are present shall be requested to sigt a
register evidencing their attendance.

23.11 All envelopes containing Pricc Bids shall be opened one at a time and the followi:lg
read out and recorded:

(a) The name ofthe Bidder;

(b) Whether there is a modification or substitutioni

(c) The Bid Prices, including any discounts and altemative ofifersl and

(d) Any other details as the Emplcyer may consider appropriate.

Only Price Bids and discounts, read out and reoorded during the opening of Price Bids
shall be considersd for evaluation. No Bid shall be rej ected at the opening of Price
Bids.

23.12 lf these Bidding Documonts allow Bidders to quote separate prices for different
confiacts, and the awa,rd to a single Bidder of multiple contracts, the methodology to
determine the lowest evaluated price of the contapt combinatio,ns is that which is
most economical to the Employer,

18.24 Process to be Confidential

24,1 Infomation relating to the examination, clarification, evaluation and oomparison of
bid urd recommendatrons for the award ofa contract shall not be disslosed to bidders
or any other person not ofhcially concerned with such process before the
announcement of bid evaluarion rcport which shall be done at least ten l0 days pdor
to issue of lrtter of Acceptance. Thc announcement to all Bidders will include
table(s) comprising read out prices, discounted prices, price adjustrnents made, finsl
evrluated prices and recommendations agarnst all the bids evaluated, Any effort by a
bidder to influence the Employer's processing of bids or award decisions may result
in the rejection of zuch biddet's bid. Whereas any biddor feeling aggrieved may lodge
a written cornplaint not later than fifteen (15) days after the announcement of the bid
evaluation report. Howevcr mere fac.t of lodging a complaint shall not warrant
suspension of the proctrement ptocess.

18.25 Clnrificetion of Bidg

25.I To assist in the examimtion, evaluation and comparison of bids, the
his discretio4 ask any bidder for clarification of his bid, includtng
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rates. The request for clarification and the response shall be in writing but no change
in the price or substanc€ of the bid shall be soughr, offered or permittcd except as
required to confirm the correrction of arithnetic errors discovered by the Employer in
the evaluation ofthe bitls in acoordanoe with Clause IB'28.

25.2 Ifa Bidder does not provid€ clarifications of its Bid by the date and time set in the
Employer's request for clarifcalion its bid may be rejectod.

18.26 Examination of Bids and Determination of Reoponsiveness

26j Prior to the detailed avaluation of bids, the Employ€r will detcrmine whethet each bid
is substantially responsive to the requirements oftbe Bidding Documents.

26.2 A substantially responsive bid is one which (i) meels the eligibility oriteria; (ii) has
been properly siened; (iii) is accompanied by the requirod Bid Security; (iv) inclyd9s
signed Integrity Pact wher€ required as per clause 18.35 and (v) confonns to all the
terms, conditions ond specifications of the Bidding Documents, without material
deviation or teservation. A material deviation or reservation is one (i) which affect in
a.ny substantial way the scope, quality or porformance of the Works; (ii) which limits
in any substantial way, inconsistent with the Bidding Documents, the Employer's
rights or the bidder's obligations under the Conract; (iii) adoption/rectificarion
whereof would affect unfairly the competitive position of other bidders presentrng
substantially responsive bids, Only zubstantially responsive bid shall be eonsidered
for firther evaluation,

263 If a bid is not substarrtially responsivc, it may not subsequently be madc responsive by
oorreotion ot withdrawal of the nm-conforming material dwiation or reservation. The
Emptoyer nay, however, scek confirmatiorV clarification in writing which shall be
responded in writing.

18.27 Correction of Errors

2'7 ,l Bids determined t,o be substautially responsive will be checked by the Employer for
any arithrnetic errors. Errors will be conected by the Employet as follows:

(a) Where there is a discrepancy between the arnounts in figures and in words, the
amount in words will govem; and

(b) Where there is a discrepancy between the unit rate and the line item t'otal
resulting from multiplying the unit rate by the quantity' the unit rat€ as quoted
will govem, unless in the opinion of the Employer there is an obviously gross
misplacement of the decimal point in the unit rate' ir which case the line item
total as quotcd will govern and the ullrt rate will be corrected'

27 ,2 The amount stated in the Leuer of Price Bid will be adjustcd by
aocordance with the above procedurc for the correction of errors
concurence of the biddcr, shall be considered as binding upon tle

the En
rs and

biddcr does rrot accept the conectcd Bid Price, his Bid will be rejected'
Security shall be forfeited in acoordance with IB.l5'6 (b) hereof.
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18.28 Evalustlon and Comparlson of Eids

28.1 The Employer will evaluate and ccmpare only the Bids determined to tre substantially
responsivc in aocordance with Clause 18.26,

28.2 In waluatilg the Bids, the Employer will determine for each Bid the evaluated Bid
Price by adjusting the Bid Price as follows:

(a) Making any conection for errors pursuant to Clause IB.27;

(b) Excluding Provisional Sums and the provision, ifany, for contingencies in the
Summary Bill of Quantities, but including competitively priced Day work; and

(c) Making an appropriate adju$tment for any other acceptable variation or
deviation.

28.3 The estimated effoot of the price adjustment ptovisions of the Conditions of Conuast,
applied over the period ofexecution oftbe Contract, shall not be taken into account in
Bid evaluation.

28.4 If the Bid of the successful biddor is seriously rmbalanced in telation to the
Employer's estimate of the cost of work to be peformed under the Conlract, the
Employer may require the biddcr to produce detailed price analyses for any or al-
items of the Bill of Quantities to demonstrat€ the int€mal consisscncy of those prioes
with the construstion methods and schedule proposed. After evaluation of the price
analyses, the Employer may require that the amount of the Perfonnance Security set
forth in Clause 18,32 be increased at the expense of the successful bidder to a level
sufficionl to protect the Employer against financial loss in lhe event of default ofthe
successful bidder under the Contract,

F. AWARDOFCONTRACT

18.29 Awnrd

29,1 Subject to Clauses 18.30 and 18.34, the Er:rployer will award the Contract to the
bidder whose bid has been determined to be substantially responsive to the Bidding
Documsnts and who has offered the lowest evaluated Bid Price, provided that such
bidder has been determined to be eligible in accordance with the provisions of Ctause
IB.3 and qualify pursuant to IB 23.6(a) and 29.2.

29.2 The Employer, al any stage ofthe bid evaluation, having credible reasons for or prima
facie evidence ofany defect in biddcr's capacities, may require the bidders to provide
information conceming their profcssional, tecbnical, financial, legal or managerial
competence whether already pre-qualified or not:

Provided that such qualification shall only be laid down after recording
writing. They shall fonn part ofthe records ofthat bid evaluation teport,
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IB30 Enployer'e Right to Accept eny Bid and to Reject any or oll Bids

30.1 Nohnilhstanding Clause 18.29, the Employer reserves the right to accept
Bid, and to annul the bidding process and reject 8ll bids, at any time priot
Contrast, without thereby incurring any liability to the affected bid
obtigation except that the grounds for rejection of all bids shall upot
oommunicated to any biddu who submitted a bid, without justification
Rejection ofall bids shall be notified to all biddets promptly.

18.31 Notiflcrtion of Award

3l.l Prior to expiration of the period of bid validity prescribed by the Er
Employet will noti$ the successful bidder in witing ('Letter of Acg:1
his Bid has been accepted, This letter shall name the sum which the Er
pay lhe Contractor in consideration of the execution and completron of tl
the Conuactor as prescribed by the Conuact @ereinafter and in the C
Contact called the "Contract Price').

31,2 No Negotiation with the bitldet having evaluated as lowcst responsive
bidder shali be permitted.

31.3 The notification of award and its acceptanoe by the bidder will ci
formation of the Contract, binding the Employer and the bidder till si
formal Contract Agr€ement.

31.4 Upon fumishing by the successfirl bidder of a Performance Security' tJ
will promptly no1iry the other biddcrs that their Bids have been rmsu
retum their bid seourities'

18.32 Performance SecuritY

32.1 The sucsessful bidder shall funrish to lhc Employer a Performance Se
form and the amount stipulatrd in the Bidding Data Sheet and the C
Contact within a period of 28 days ater the receipt of Lett€r of Aco€ptatt

32.2 Failure of the succgssfirl bidder to comply with the requiremarts of IB.!
or 18,35 shall constitute sufficient gounds for the annulment of tlI
forfeiture ofthe Bid SecuritY.

18.33 Signing of Contract Agreement

33,1 wilhin 14 days fiom thc date of furnishing of acceptable Performance St
the Conditions of Conlract, t}e Employer will send tlre succeseful bidder
Ag€ement in the fom provided in the Bidding Documents, incol
agreemcnls bstween the Paflies.

33.2 The formal Agreement betweei the Employer and tlre sucoessful bif
executed within 14 days of the receipt of the Contact Agreement by/p
bidder ftom ihe EmPloYer. tlq

- Jand - Kohat Road, Pagtryp- I i Pindl oheb !0 Khushel Garh

Instsuctlonc To Bidders

Bids

to accept or reject aay
time pdor to award of
bcted bidders or any
rhall upon request be
stification of gtor.rnds.

by the Employer, the
of Acceptance') that
ich the Employo will
leuon of the Worh by
lin the Conditions of

lnsive or any other

will constitute the
' till signing of the

rity, the Employer
n rmsuccessful and

nance Security in the
nd the Conditions of
Aco€ptance,

rs of IB.32.l or I8.33
rnt of tlre award and

urce Security under
bidder ths Contract
, incorporating all



Instructions To Bidders

IB. 34 Gencral Performarce of the Bidders

The Employer reserves the right to obtain information regarding performance of the
bidders on theit previously awarded oontracts/works. The Employer may in case of
consistent poor perfofinance of any Bidder as reported by the employers of the
previously awarded conrads, interalia, reject his bid and/or refer the case to the
Pakistan Engineering Council (PEC). Upon such reference, PEC in accordance with
its rules, procedures and rclevant laws of the land take such action as may be deern€d
appropriate under the circumstances ofthe case including black listing of such Biddcr
and debardng him from participation in future bidding for similar works.

18.35 Integrity Pact

The Biddcr shall sign and stamp the Inteerity Paot provided at Appendix-L ro Bid in
the Bidding Documents for all Fedcral Government procw€metrt contracts excecding
Rupees ten million. Failure to ptovide such htegrity Paot shall make the bidder non-
responsivc,

18,35 Instructions not Prrt of Contract

Bids shall be prepared and in accordance with these Instructions which are
provided to assist bidders bids, and do not constitute patt of the Bid
or the Contract

" l t 5
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Blddlng Data

Bidding Data

The following specific data for the Works to be bided shall complement, amend or
supplemenl the provisions in the Instruotions to Bidders. Wherevet there is a conflict, the
provisions herein shall prevail over those in tlre lnstructions to Bidders,

Instructions to Bidders
Clause Reference

l.l Nrme snd Addrers of the Employer:
National Higlrway Authority
28-Mauvc Area, G-9/1, Islamabad
Islamic Republic of Pakistan
Tef: +92 519032727
X'ax: +92 51 9260419
Emaift ggpqb@zuitg

l.l Name of the Project and SummrI? of the Works

Dualization and Improvement of Pindigheb - Jand - Kohat Road (Up-Gradation /
Dualization of Motorway Link fiom Kohat Via Jand), Package-l: Pindi Gheb to
I$ushal Gartu L€ngth 34+560.

Name of the Borrower/Source of Financing/Tundlag Agency

The Employer is funding the project through funds available under PSDP of
Governmont of Pakistan.

Ellgible Bidders (rnd Qualificrtion Crlteria)

2.r

Each individual bidder and all members ofW must have valid regisnation by
PEC; a foreign biddet / member of JV, must provide to rtre Employer its valid
regisbation pnor to the last date for submission of bids gg shall submit
evidence of submission of application to PEC alongwith bank challan of
requisite fee for project Specific Licorse in their technical bid. Foreign firms
are requhed to submit PEC registration hefore opening of financial bids,
however, Employer may also consider the opening of financial bids of those
bidders who are in prooess of getting PEC regisEation; and

An individual bidder or JV will be qualified if it meets the following Criteria:

An individual bidder having PEC registration in Category C-A wirh
specialization in CE-01 & 02; All partners of JV must have PEC
registration in Categories according ro their share in the JV Agreement;

Has completed at least one (01) Conhact (lfunit not more than
Contract sumrned up for their values in this regsrd) of similar size
complexity as a Contactor or Management Contactor (but not
Connactor) with a value of minimum Rl. 4l{Xf Million
seven (0? years; If one of the partrers in a JV alone
Criterion, others need trot be assessed to fumU it,

iD
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partner shall be assessed to fulfill the criteda as per its shr
Agreement;

ii,) Has an Averoge Annual Constuotion Tlrnovsr of minim
Million; in case of IV each parnrer must fulfill the t
respect to its share in fte IV Agrecmcnt;

ivi Has a minimum Cash Flow of Rs. 1'050 MilUon; in casr
partner must fulfill the Criteria with respect to its shat
Agreement;

v) Past or proscnt perfonnanc€ of the bidder as contactor (
all par0rers of a JV) is satisfactory wilh NIIA or any otl
agency and the conhactor ha3 not been blacklisted ea
gov€mmenl agency i authority / org;anization,

vi) In case of Joint Venturq Load Partner must have 50% or I
the Joint Venture A$eement.

One Bid per Bidder

Out ofa parent organization and / or sister organizations, only one entity
a Bid, If more than one Bid is submitted by the entities belonging to
organization and / or being sister organizations, all suoh Bids shall b
avoid Conflict of Interest,

Contents of Bidding Documents

The Bidding Doouments, in addition to invitation for bids, re those statt
should be read in mnjunction wittr any Addenda issued in accordance
I8.9.

Insfructions to Bidders,
Bidding Data Sheet.
Letter of Technical Bid.
Letter of Price Bid.
Appendioes to Bid (A throueh P to Bid).
Forms of Bid Security, Credit Line Facility and Income Tr
Fonn of Perfonnance SecuritY.
Forms of Contract Agreement, and Mobilieation Advance
General Conditions of Contract, Part-I (GCC).
Panicular Conditions of Conhact, Part-II (PCC).
NHA General Specifications-I998 and its Addenda.
Special kovisions.
Drawings.

8.1 Tlmc Limit for Clarlficatlon

7.1

1.
')

3.
4.
f , .

6.
1

8.
9.
10 .
11 .
12.
13 .

Minimum number of days to seek clarifioation by
da1's before thc larest deadline for submission

DodizarioD md Inprov€ment ofPindighch - Jfid - Kohst Rord' lscltgc-l: Pidi oh€b t0

Bidding Data

rer its shate in the W

'f minimum Rr3,1?5
frll the Criteria with

r; in case of JV each
its share in the JV

rtactor (individual or
r any othcr executing
tisted earlier by any

50% or more share in

i entity shall submit
Iing to same parent
shall be rejeoted to

stated below and
mce with Clause

ax Exemption,

Guarantee.

bidder is five (5)

kngol 3+160 P6g.2 of I I



Bidding Data

f0,l Bid Langurge

The same language in which the Bidding Documents are writtren i.e English, should
be used for preparation of Bid however if a bidder provldes any suppoding
documonts in language(s) other tlan English, in sush case th€ accuate and
authenticated translation of the documents in English language shall be submitted in
the following manner:

a. notary oertificates (original) as per the law of thcir cormhy have been provided
for each such tan$lated document.

-and-

b. the sanslarcd documents have been duly verified [signed and stnmped (in
original) and with the written statement of the attester (the authorized offtcer in
the Embassy) that this is a ruc copy of the documents translated in English duly
notariz€d and is authentic"l ftom the Embassy of the Biddet's counry of
constitulion in Pakislal - or - the tanslated and duly notarized document shall
be attested by tho Ministry of Foreign Affairs of the cormhy of the Bidder duly
cndorsed by Counselor of the Embassy ofPakistan in thal couotry'

Note: The contents of auy suooorting Document in non'Endish lanquaqe submitted
without rcqard to the orocedurc stioulated ag-l&oJ.e- (a & bl shall not be
considered.

1r.1 (A) The Bidder shall zubmit with its Technisal Bid @nvelope A) the following
documents detailed inl l.l (C) hereunder:

Written confirmation (Power of Attomey) authorizing a person tro submit the
Bid,

Written confirmation (Power of Attomey) authorizing the signatory of Ule Bid
to commit the Bid on behalf of tlre Bidder.

l*tter of Technical Bid.

Bid Seourity.

Copy of Articles of Incorporation or Constitution of the Biddet as a legal
entity.

(0 Valid Ccrtificate of Regisration (Construotor's License) ftom Pakistan
Engineering Council.

Certified audit rcports for last tbree (3) years.

Joint Venture Agreement or the L€ttsr of Intent to execute the JV
(if applicabl e) .

(i) Pending litigation and No Blacklisting information (on

(a)

o)

(c)

(d)

(e)

(e)

(h)

Dusfi"srh" -d t 
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Biddhg Data

company letter head)

() Special Stip'ulations (as issued with the bidding documents). (Appendix - A)

(k) FroposedConstructionSchedule.

0) Method of Performing the Work.

(m) List of Major Equipment - Related ltems.

(n) Construction Camp and Housing Faoilities.

(o) List of Suh.contsactors (as required)'

(p) Orgarrization Chart for Supervisory Staff and Labour.

(d IntegrityPaot.

G) Financial Competenoo and Access to Financiat Resources. (Appendix - M)

(Appendix - E)

(Appendix - F)

(Appendix - G)

(Appendix - H)

(Appendix - I)

(Appendix - K)

(Appcndix- L)

(Afpendix-N)

(AFpendix - O)

(Appendix - P)

(Appendix -C)

(Appendix -D)

(Arpendix -I)

rr.r@) The Bidder shall submit with its Price Bid (Envelop B) the following documents:

G) Past Performance/ Experience.

(t) Qualification of Key Staff

(u) Current Commitnrents / Projects in Hand'

(a) Letter of Price Bid

O) Price Adjustment under Clause 70 of COC

G) Bill of Quantities

(d) Estimated Progress Payments

l1.l (c)
I

Employer on behalf of the Firm / Company / JV erc'

commit th.e Bidder

A Power of Atiomey to the signatory of the Bid on following

Wdtten conlirmation (Power of Attonrev) authorizinq a D€rson to subeit.the Bid

The Bid mruf aocompany a Power of Atlorney issued by Ovme(s) / DiEctorG) /
Partne(s) i Secretary / tegal Representative of the Firm / Conpalry / (fqr att
partners of a JV) which will bear the name and country identifioation number /
ilassport nurnber (CNIC No. in case of local Firm) ofthe person to whom Power of
Attorney has been issued to submit/ pesent the Bidding Documents to the

Dffiffifi !tp-"*"tl 
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Bidding DstN

accompany the Bid:

F Principal (issuing authority of Power of Attorney) shall provide the legal
dosuments e$tablishing his authority of issuing the Power of Attomey on
behal f of Finn I Company / (for all partners ofJV);

F the name, designation / title in the Fitm / Company, couf,try identification
number ofthe person issuing the Power of Attomey must be mentioned on
the Power of Attomey;

> ths Power of Attomey for local Firms shall bc on Judicial Stamp Paper
duly registered with ls Class Magistrate; whereas, for foteigrr Ffums on
Fimr's / Company's letterhsad;

F the Power of Attorney shall be in original with original signatures
(scanned and electronic signatures shall not be acceptable);

F the Power of Aftorney shall bear t}e name, specimen signature, specimen
initial of the signatory of the Bid as well as his designotion / title in the
Firm / Company and country identifioation number / CNIC No.

Coov-ofArticles of Incorporation or Constitution of the Biddg! ps a legal entiW

a) A copy of Atticles of Incorporation or Constitution ofthe Bidder as a legal
enlity shall be submitted. The dosument shall indicate the Bidder's name,
address and its representative Personnel.

b) In sase of Joint Venture, the copies of such document of all the partners
firms shall be submitted.

c) Ifthe certificate in English is not evailable, the Biddcr shal attach a copy of
the ac€urate Fanslation in English (as per BDS 10.l).

Valid Certificate of Regishation from Pakistan Engineering Council

Valicl Certificate of Registralion (Constructor's License) tom Pakistan
Engineering Council, In case of Joint Veilture with foreign Firm, project specific
certificate from PEC is required [as per BDS 3(a) and 3(bXi)].

Certified Audit Reoorts

The Bidder has to submit along with his bid Certified Audit Reports for last three
(3) years to demon$trate the cunent soundness of the bidder's financial position
and its prospective long term profitability to evaluate:

a) Cash Flow

Capacity to have cash flow to mc€t the cash flow
requirements of the said work whioh

Rs. 1,050

lv,
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Blddlag Data

In case of JV, each partner must also meel as per its JV share.
Following formula will be used for valuation:

Cash Flow

b) Average Amual Construction Tumover

Minimum Average Annuat Construction Tumover as hentioned below,
calgulated as total certified payments rcccived from contracts in progress or
completed, within thc last three (03) yearsl

Rs.3'175 Million

In case ofJV, each partner must also meet as per its fV share.

Joint Venture Aereement / Lener of IntEnt to Execute the JV Aqgempnt

a) Attached to Bid shall be a Power of Atlomey from each of the Joint Venture
partners, appointing and authorizing the named person to act as their
representative,

b) The authorized r€pr€Eentative and the Project Manager will be ftom the lead
partrer having 5004 or above share in JV'

c) This part is applicabte only to Bidders that are in Joint Vcnture. In the case of
Single Bidder no submission is required by the Bidder.

Prorosed Construstion Schedule

Summuy of Proposed Construction Schedule as per Appendk ''E to Bid must be
enclosed to Bid. The Bidder shall provide as Appendix-E to Bid the constnrctio'n
schedule in MS Project/ Primavera format.

Method of Performinq thgWork:

Bidders participating in this bid are required lo submit this Appendlx-F initiaily'
However, detailed Appendix'F will be submitted by the successful bidd€r to "The
Engineer;' aftet the io.ttact agtet."ot is signed and letter of commencement is
issued, in the following manner:

(a) Method of Performing the Work as per Appendix ' F to bid.

(b) Constnrction Camp and llousing Facility asper Appondix ' H to bid'

(c) Methodology Regarding Safety of

(d) Quality Contol method of
etc.

ratio, air content, slumP,

(e) Safety Management Sy$tem

= Working Capital of latest year . One month's average
invoicing of Current Commitrnents + Credit limit
(as per latest Project Specific Credit Limit ccrtificate
iszued by Bank on the given format (Form-CL I )

vl.

vll.
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Bldding Datr

The na$ative descriptions shall be prepared in sequence mentiond above. Any
imporant key words shall be incotporated in the above &soriptions.

viii. List of MdOf_E{uipment - Related ltems

Bidders shall submit list of Major Equipmenr and related items owncd, to be
purchased or to be lcased by the Bidder in carrying out the Work (Appenilir G to
Bid), in accordance to the equipment listed hereinafter.

Sr. No. Description Mlnlnrum Noc. Rscuired
I Dump Tnrck )
., Bull Dozer I
J Wheel loader
4 Excavator (min I CM bucket caDacitv)
5 Road Roller (Earthwork) 2
6 Waler Bowser

Motor Grader 2
8 Concrete Plant I
9 Concrete Pump I
l 0 Roller J

Bidder shall list down the equipmcnt which shodd support the construction
schodule.

Construction Camp & Housing Facilities

The Conhactor in accotdance with Clause 34 of the Conditions of Contract shall
provide description of his construction oamp's facilities and stafr housing
requirements (seo Appendix - II).

List of Subcontractors (as reouired) and Organization Chart for Supervisory Staff
and Labour

Bidders shatl submit the list of Suboontractors, if any, for major works in
accordance with Appe,ndL I to Bid and Organization Chan for Supervisory Staff
and Labour in accordance with Appendix - K to Bid.

Eirlancial Comnetenee and Access.-lq Fi4ancial Resource$

The Bidder must demonstrate sccess to, or availability of, fnancial resources such
as liquid assets, unensumbered real ass€ts, lires of credits, and other financial
means, other than any contracffal advance payuents, to meet the financial
requirements of the oontract in the anrount to satis& the Cash Flow requirement.
Project Speciflc , if arry, shall only be considered if submitted
as per Forn CL . l

tx.

xl.
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xlt.

Biddtrg Drta

Past Perfon .ngncd Exoerienqe

General Consfructlon Erporlence: Experienoe rmder construotion contacts in
the role of Conbactor, Subconhactor or Maoagement Contraotot for at least the
la$ ren (10) years prior to the bid zubmission deadlure.
Letters of acceptanee and Completion cedificates of completed projects in this
regard may be accompanied with Appendh - N to Bid.

Contrect of Slmilar Size and Nature: Participation as Conbector or
Management Contractor (but not as Sub-Contractor) as a single entity (but not
more than one contact summed up for their values in this regard)' in at least one
(0i) contract within the last seven (07) years, with a value of Rc. 4'4fi) Million
ihat has been successfully or substantially completed and that is similar to the
proposed works. The similarity shall be based on the physical size, complexity,
ineihod", technology or otlrcr characteristics as indicated in these Bidding
Docurcnts. In case of a JV if one of the partners in the JV alone fulfills 1&is
Criterion, others need not be a.s$Qssed to fulfiU it otherwisc cach partrer shall be
assessed to firlfill the criteria as per its share in the JV Agreement, Letters of
acc€ptance and Completion ccrtificates of completed projeots in this regard must
be accornpanied with Appendir - N to Bid.

Oualification of Key Staff

Bidders shall submit CV's of Candidates for Pmject Manager, Plaoning Engineer'
Material Engineer, Snuctrnal Engineer, Chief Surveyor and Chief Quantity
Surveyor, on thc atached format (Appendix'O to Bid).

The minimum qualification is as follorrys:

a) Proige.t Manage!

B.Sc. (Civil Bngg.) having minimum 15 years general experience with l0
years specific experience in road construction projects of similar size.

OR

M.Sc. (Civil Engg,) having minimum 13 years general experience with 08
years speoific expuienoe in toad constuotion projccts of similtr sizo'

b) Plannins Encineer

B.Sc. (Civil Engg.) having minirnurn 15 years general cxpedencc and
minimum 10 ye-as specific experienee as Planning Engineer on Road
construction projects of similar size.

xlu.

M.Sc. (Project Management) 13 years general experience
and minimum 8 years Engineet on Road

oonstruction ptojects of similar
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c)

d)

Blddang Datr

Material Engineet

B.So. (Civil Engg.) or M.Sc. (Geology) having minimum general experience
of20 years in the field of engineering and minimum l5 years specific working
expedence as Material Engineer on road coNtruction projects of similar
natufe.
Chief Ouantity Srwevor

B.Sc. (Civil Engg.) having minimum l5 years working experience as Quantity
Suveyor involved in field survey, quantity analysis, drawing toad eoss
sections, and prepaution of Bill of Quantities etc. on road construction
projects of similar nature.

OR

DAE (Civil) having minimurn 20 years working experience as Quantity
Surveyor involved iu field survoy, guantity analysis, drawing road cross
sections, and preparation of Bill of Quat*ities etc. on road construatior
proj ects of similar nature.

e) ChiefSurvevor

B.Sc. (Civil Engg.) having minimum 15 years specific working expericnce as
Surveyor/Chief Surveyor involved in freld suveys, layouts, setting out
aligrrment as per drawings, drawing of cross sections etc. on road gonstruction
projects of similar nature.

OR

DAE, (Civil) having minimum 20 years specific working experience as
Sruveyor/Chief Sun eyor involved in field stweys, layouts, setting out
alignment as per drawings, drawing of cross sections etc. on tosd construction
projects of similu naturo.

xiv. Cunent Commiqnents / Proje.cts in Hand

The Bidder shall enslose details of hojects in hand whether of similar nature or
not, The details must be submitted in ltne with the format of Appendix - P to Bid.

123 Bid Pricer

Add following at the end of 2rd paragraph:

'oHowever, increase / decrease in Income Tax is not covered in this olause."

t3,l Currencies of Bid and

The unit rates and prices bidder entirely in Pak Rupees and will
be paid in Pak Rupees
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Bidding Dsta

14.1 Perlod of Bid Validify

Bid shall remain valid and open for acceptance for a period of One Hundred and
Fifty (150) calendar days after the latest dead line for submission of bid.

15.1 Amourt of Bid Secudty

The amount of Bid Security shall be Rc' 130 MtlUon' In case f non'registered W,
either each pattilet gives bid secr:rity oqual to his rhare or the lead partrrer / major
share holder provides bid secudty for all.

15.2 T'orm and Vrlidity ofBld Security

Tbe Bid Security shall be, at the oPtion of the bidder' in the form of Deposit at CalL
or a Bank Guarrntee issued by a Scheduled Baok in Pakistan or from a foreign bank
duly counter guaranteed by a Scheduled Bank in Pakishn or an insursnca compatry
having atleasi AA rating ftom PACRA/JCR in favour of the Employer valid for a
perioa zs days bayond tle Bid Validity date i.e the Bid security shall remain valid for
il3 lOne Hundred & Seventy Eighq calendar days beyond the latest deadline for
submission of Bids.

11.1 Venue, Time, and Date of the Pre'Bld Meeting

Venue: NttA Auditorium, 27 Mouve Areq G-9/l lslamabad'
Time: 1100 hours,
Date: 18sJuly,20l?

17,4 Presence Nt tbe Pre-Bld Meeting

Absence al the pre-bid meeting will not be a cause for disqualification of a bidder,
hourever tlre bidders are asked to attend the meeting whore they will bc guided
regarding preparation of the bids in the light of lustructions to Bidders.

18.{ Number of €opies of the Bid to be Complcted and Returred

Eaph bidder shall prepare by filling out the forms completely and without altelalions
onc (1) origtnal and one (1) copy of the bid and olearly ma* theT "ORIGINAL"
and'iiOpf" as appropriate' In l|e cvent of discrepancy between them, the original
shall prevail. The detail of the Envelopes is given as under:

(i) Envelope-A

(ii) Envelope-A

(iii) Envelope-B

- Original Technical Bid ... tsealed)
- Copy ofthe Technical Bid ... (Sealcd)

(iv) EnveloPe-B

(v) Bid B

... (Sealed)

(Sealed)

..' (Sealed)
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DlddlrE lrstr

f8.5 Signing of Btd

All documents / pages of bid, including unamended printed literahue are required to
be signed and stamped by authorized tepresentative of bidder, otherwise, NHA may
not considet such pages ofbid for bid evaluation purpo$€,

l9J(r)Employerrs Address for the Purlooe of Bid Submisrlon

Venrre;NHA Auditorium, 28-Mauv6 ArEq G-9ll Islanabad

19{b) Nane anil the Nunber of the Contract

Dualization and Inprov€ment of Pindigheb - Jand - Kohat Road (Up-Gradation /
Dualization of Motorway Link from Kohat Via Jand), Paokag+ l: Pindi Gheb to
Iftushal Garh, Length 34+560.

2(491-01)

20.1(a) Deadline for Subrrlrsion of Bidc

Not later than I 100 hours on 24'h Ju1y,2017.

23.1 Venuc, Time, and Drte of Bid Openlng (*Envelop Ao)

Venue: NHA Audito,rium, 27 Mauve Are4 G9/l Islamabad,
Time: ll30 hours
Date: zl'trt[iy,zLn,

28.2(d)The Employer will also dst€nnine for oach Btd the evaluatcd Bid Price by adjusting
the Bid Price for those bidden urfio ale enjoying any Bort of tax exernption (declared
in Form IT-1). Such adjusonent will be for the determinmion of the lowest evaluated
bidder and comparison proposes only, Ilowcver, the submitted Bid Pricc will prevail
for the award consideration

28.4 The amount of Performance Security shall be increased to two (02) times of that
which is set forth in Clause 18.32 vrhcrc the detailed price analysis produced by the
bidder are not consideted by the Dmploycr as reasonable /justified.

32.1 Starderd Form rnd Amount of Pcrformance Sacurlty Acceptable to thc
Employer

The perfomrauce security shall be of an smount in favour of the Employer, equal to
l0% of the Conftact Price stated in the Lctter of Acceptance. Such xcurity shall, at
the option of the bidder, be in the form of either (a) bank guarantee from any
Schsdulad Bank in Pakistan or O) bank from a bank located outside
Pakistan duly counter-guarmtced by a Scheduled or (c) an insurance
company having atleast AA rating from P
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