EVALUATION RE T
(As Per Rule 35 of PP Rules, 2004)

1. Name of Procuring HQ NADRA Islamabad

Agency:

2. Method of Procurement:

3. Title of Procurement:

Single Stage (02) Envelope Methods

Procurement of Mobile Enrollment Kit

4. Tender Inquiry No.: NADRA-HQ-RFB-183/2024
5. PPRA Ref. No. (TSE): TS550884E

6. Date & Time of Bid

19" December, 2024 At 11:00 hrs.

As per Eligibility & Technical Evaluation Criteria Mentioned in Tender

Closing:

% Date & Time of Bid 19" December. 2024 At 11:00 hrs.
Opening:

8. No of Bids Received: 03x Bids

9. Criteria for Bid
Evaluation: Documents

10. Details of Bid(s) As under: -

Eval

M/s AJCL

Technical
qualification
was required

Qualified Rs. 328,272.750/-

M/s NRTC

Only
Technical
qualification
was required

Qualified Rs. 233,689,950/-

M/s TIP

Non —Responsive due to non-provision of bid
security

Bids of Three firms i.e. M/s AIJCL, M/s
NRTC and M/s TIP were received. Bids
were opened on 19" December, 2024.
Bid of M/s TIP was found non-
responsive due to non-provision of bid
security. As per technical evaluation,
all bidders were qualified for further
process. The same was conveyed to
vendors.

Financial bids of the technically
qualified firms were opened on 13"
January, 2024. As per financial
evaluation, bid of M/s NRTC was the
most advantageous bidder.

Technical Evaluation Report is
attached.

Most Advantageous Bidder:

M/s NRTC

11.  Any other additional / supporting information, the procuring agency may like to share. Nil

Y na &m!éu&.fﬂ

Director Pro¢urement
Headquartersy NADRA

Aliya Abdul Razzaq

Dated |£’ January, 2025



Eligibility Criteria: Sr.# 1 to 3 are mandatory for Pakistani Firms and Sr.# 4
) AJCL MNRTC
to 12 are mandatory for all firms.

MOBILE ENROLLMENT KIT

Eligibility Criteria e} |
Firm has a Valid NTN Registration - M-1 ] )
Firm has a Valid GST Registration - M-2 It 1
Firm is active on ATL list of FBR - M-3 1| cal
Undertaking / stamp paper of not being Blacklisting (locally /

Globally) - M4 it &
Letter of Bid - M-5 5l el
Firm must submit Bid Security - M-6 1 ]
During past three at least following equipment shall be supplied (Purchase

Orders required)Laptop, Fingerprint scanner, document scanner, printer - M-7 [E )
Eirms Bank Statement must reflect turnover of 500 million PKR  (Cumulative)

in last three years - M-8 | &
Company Name - M-8 el el
Company Status - M-10 (] 2]
Official Address, Telephone(s) No., Fax Number - M-11 ~ “
Submission of samples (T1-T-12) - M-12 &1 |
Details of Local Partner (for international firms) - M-13 | “
Recommended COMPLY COMPLY |

Key

F Comply by vendor
Mot comply by vendor
® Requirgment not clearly me

r

wned. Vender must be asked for clarification.

Member 2

President /ﬁéﬂb&r 1
(Mr. Rahman Qamar ACPQ -Projects) (Mr. Zohaib DD-Projects) (Mr. Haris Zuberi DD-TND)

m

(Mr. Farooq Ahmed DD-NW)



Technical Evaluation: Hardware Equipment
Tender No: NADRA-HQ-RFB-183/2024

|Quantity  |Specifications M/s AJCL M/s NRTC
MOBILE ENROLLMENT KIT
300 (All Components) %] |
Reasons for Rejection (Requirements not filled)
Recommendation (Overall) Recommended Recommended

Key
¥ Requirement fullfilled by vendor
& Requirement not fullfilled by vendor
© Requirement not clearly mentioned. Vender must be aske:

President
(Mr. Rehman Qamar ACPQ -Projects) (

for clarification.

M_ember 2 Member 3
“Zohaib Amin DD-Projects) (Mr. Haris Zuberi DD-T&D) (Mr. Farocog, DD-C&IT)

s



Technical Evaluation: Hardware Equipment
Tender No: NADRA-HQ-RFB-183/2024

President
(Mr. Rehman Qamar ACPO -Projects) (Mr-Zohaib Amin DD-Projects) (Mr. Haris Zuberi DD-T&D)

Quantity Specifications M/s AJCL M/s NRTC

MOBILE ENROLLMENT KIT

300 Portable Suit Case for Mobile Enroliment Kit 5| &}
A customized portable case for the safe packing and protection of kit
components during transportation e w1
Rugged rain and shock case with an IP65 environmental rating or higher. o] “
Should be mobile and battery powered. M ¥
Should be specially designed to accommodate all components inside the
case. “ il
Should have space to store all components inside the case. It o]
Should have anti-static foam to safely pack and tightly packed/protect kit
components. o) 1]

Reasons for Rejection (Requirements not filled)
Recommendation Recommended Recommended
Key
# Requirement fullfilled by vendor
® Requirement not fullfilled by vendor
© Requirement not clearly mentioned. Vender must be asked for clarification.
\ Sisent
Member 2 - " Member 3

(Mr. Farooq, DD-C&IT)



Technical Evaluation; Hardware Equipment
Tender No: NADRA-HQ-RFB-183/2024

Quantity  |Specifications M/s AJCL M/s NRTC

MOBILE ENROLLMENT KIT

300 Laptop (Branded) | [l
Processor: Intel ® Core i5 (11th Generation or higher) o &
Memory: 8GB DDR4 or higher M [l
Graphics: Intel HD Graphics (or higher) [t} il
Storage: 512GB SSD or higher “ 1
Display: 14 inches or higher ) 1
Connectivity: Wi-Fi, Gigabit Ethernet. It} 1
Ports: Minimum 2xUSB 3.0 ports, RI-45 G| %)
Power: AC Adapter i) &
Operating System: Microsoft Windows 10 or 11 Professional x64 OEM Pre-
Installed “ o)
Warranty: Standard 1-year Warranty “ 1

* Reasons for Rejection (Requirements not filled)
Recommendation Recommended Recommended
\M»\w\w A ff

President Member 2 Member 3 '

(Mr. Rehman Qamar AC PO -Projects) (Mr. Zohaib Amin DD-Projects) (Mr. Haris Zuberi DD-T&D) (Mr. Farcoq, DD-C&IT)



Technical Evaluation: Hardware Equipment
Tender No: NADRA-HQ-RFB-183/2024

Quantity  |Specifications M/s AlCL M/s NRTC
300 External USB Hub ] “
7 Port USB 3.0 (or higher) hub ] v
Reasons for Rejection (Requirements not filled)
Recommendation Recommended Recaommended
Key
¥ Requirement fullfilled by vendor
& Requirement not fullfilled by vendor
© Requirement not clearly mentioned. Vender must be asked for clarification.
. Fa
’i‘\\ Y %@u
President \ Member 1 Member 2 Member 3

(Mr. Rehman Qamar ACPO -Projects) (Mr. Zohaib Amin DD-Projects) (Mr. Haris Zuberi DD-T&D)

(Mr. Farooq, DD-C&IT)



Technical Evaluation: Hardware Equipment

Tender No: NADRA-HQ-RFB-183/2024

Quantity  |Specifications M/s AJCL M/s NRTC
MQOBILE ENROLLMENT KIT
300 4-4-2 Live Fingerprint Scanner 1] )

Provide Software-based Live/Fake Fingerprint Detection Capability M M
Must provide fingerprint images in 500 dpi or higher resolution. | 5|
Must provide fingerprint images in W5Q format. 5| M
Must provide templates in ISO 19794-2/4 or ANSI/INCITS 378/381 format. “ it
Provides automatic capturing mode. ¥ )
Provide quality of captured fingerprints using NIST quality criteria i.e. NFIQ
or NFIQ2 ] &

Provides real time quality of capture finger-prints using NIST criteria i.e
NFIQ 1 and NFIQ 2 ol o]
Provide automatic segmentation of four finger slap image and two thumb
images into discrete single finger images. ) ¥
Provide real time fingerprint image quality checking with support to handle
damaged, bandaged or amputated fingers. | ol
Allows specific finger skipping in multiple finger capturing mode. | e
Support for auto capture on slap/fingers as well as manual mode. I i
USB 2.0 or higher interface. W )
Comply with FBI IAFIS-1QS Appendix F certification. ¥ )
Protection rating must be 1P43 or higher. ol ¥
Compatible with Windows 11 (x86 and x64) architecture or higher. 1 %l
Software Development Kits (SDK) for Microsoft Dot Net C# Tl &
Demo application with source code for Microsoft Dot Net C# “ e |
Built in license or license management for bulk deployment. It )
Support documents for integration and APl details. [ “

Reasons for Rejection (Requirements not filled)

Recommendation Recommended Recommended

Key & Requirement fullfilled by vendor
® Requirement not fullfilled by vendor
© Reguirement not cleagy mentioned. Vender must be aske r clarification.
L3
n,ﬂ\n/ (ﬁ/)j&’ / ‘_%o%f

President * Member 1 Member 2 Member 3

(Mr. Rehman Qamar ACPO -Projects) (Mr. Zohaib Amin DD-Projects) (Mr. Haris Zuberi DD-T&D)

(Mr. Faroog, DD-C&IT)




Technical Evaluation: Hardware Equipment

Tender No: NADRA-HQ-RFB-183/2024

Quantity

Specifications

M/s AICL

M/s NRTC

300

MOBILE ENROLLMENT KIT

Signature Pad

Communication Interface: USB 2.0 or higher

Power Supply: USB powered (no additional power adapter required)

LCD Display: Minimum 1.5x3 inches or higher.

Compatibility: Microsoft Windows 10 or 11 (x86 and x64)

Software Development Kit (SDK): Microsoft Dot Net C# for Microsoft
Windows (x86 and x64)

Demo application with source code for Microsoft Dot Net C#

Signature Display: Back-lit LCD

RERAEA

HAEAE

EREEAE

HEA

Reasans for Rejection (Requirements not filled)

Recommendation

Recommended

Recommended

Key

¥ Reguirement fullfilled by vendor
& Requirement not fullfilled by vendor

entioned. Vender must be asked, for clarification.

L Bl s
~ 2]

ember 1

President
(Mr. Rehman Qamar ACPO -Projects) (Mr. Zohaib Amin DD-Projects) (Mr. Haris Zuberi DD-T&D)

Member 2

Member 3
(Mr. Farooq, DD-C&IT)



Technical Evaluation: Hardware Equipment

Tender No: NADRA-HQ-RFB-183/2024

Quantity

Specifications

M/s AJCL

M/s NRTC

300

MORILE ENROLLMENT KIT

Web Camera

Camera Refresh Rates: HD 1080p/ 30 fps or higher

Lens Type: Glass

Autofocus: Yes

USB connectivity: USB 2.0 of Higher - plug and play

Operating System Support: Microsoft Windows 10 and 11 (x86 and x64)
Standard power supply: USB powered

Still image format: JPEG, RAW efc

AEEARAEEA

REERAEEAE A

Reasons for Rejection (Requirements not filled)

Recommendation

Recommended

Recommended

Key

¥ Requirement fullfilled by vendor
Requirement not fullfilled by vendor

& Rquly mentioned. Vender must be
Ow*\- B\

President

for clarification.

_—F/ZJQE/*&?

Member 2

(Mr. Rehman Qamar ACPQ -Projects)  (Mr. Zohaib Amin DD-Projects) (Mr. Haris Zuberi DD-T&D)

Member 3
(Mr. Faroog, DD-C&IT)




Technical Evaluation: Hardware Equipment
Tender No: NADRA-HQ-RFB-183/2024

Quantity

Specifications

M/s AJCL

M/s NRTC

300

MOBILE ENROLLMENT KIT

Camera Document Scanner

Input Type: Camera

Scan Resolution: 300 dpi of higher

Scanning Format: Ad

Camera Resolution: HD 1080p/ 30fps or higher

Output Formats: JPG, PDF, Word, Excel, Txt etc

Standard Power Supply: USB Powered

USB Connectivity: USB 2.0 or higher — Plug and Play

Operating System Support: Microsoft Windows 10 and 11 (x86 and x64)

ERANEAEAEN

ENEEEEAEERA

Reasons for Rejection (Requirements not filled)

Recommendation

Recommended

Recommended

Key

¥ Requirement fullfilled by vendor
[ Regquirement not fullfilled by vendor

©® Requirement not clearly mentioned. Vender must be asked for clarification.

o
ANV

bresident —  Member 1

Memt;er 2

(Mr. Rehman Qamar ACPO -Projects) (Mr. Zohaib Amin DD-Projects) (Mr. Haris Zuberi DD-T&D)

Member 3
(Mr. Faroog, DD-C&IT)



Technical Evaluation: Hardware Equipment
Tender No: NADRA-HQ-RFB-183/2024

Quantity |Specifications M/s AICL M/s NRTC
MOBILE ENROLLMENT KIT
300 Mobile Printer o) ]
Functions: Print [ 5]
Resolution: 300 dpi or higher 1 ¥
Print Technology: Thermal el [+
Paper Trays: 1 ) ol
Connectivity: 1 USB 2.0 or Wi-Fi [t} )
05 Support: Microsoft Windows 10/11 or higher (x86 and x64) 5| ¥
Paper size: A4 | e
Power: 100 to 240 VAC, Lithium lon Battery ] jf
\ Reasons for Rejection (Requirements not filled)
Recojpmendation . Recommended Recommended
W Y 2 &
President Member 2 Member 3

(Mr, Rehman Qamar ACPO -Projects)  (Mr. Zohaib Amin DD-Projects)

(Mr. Haris Zuberi DD-T&D)

(Mr. Faroog, DD-CE&IT)



e

Technical Evaluation: Hardware Equipment

Tender No: NADRA-HQ-RFB-183/2024

Quantity Specifications M/f's AJCL M/fs NRTC
Battery Capacity: Minimum 30,000 milli-amp hours (2 batteries ot 4} v
Voltage: 3.7 volts | %]
Battery: Lithium Polymer Tl ¥
Reasons for Rejection (Requirements not filled)
Recommendation Recommended Recommended
Key
¥ Requirement fullfilled by vendor
Requirement not fullfilled by vendor
‘\‘:j:;ment not clearly mentioned. Viender must be asked for clarification.
f\,\ \V / ——i—kw
President Member 1 Member 2 Member 3

(Mr. Rehman Qamar ACPO -Projects) (Mr. Zohaib Amin DD-Projects) (Mr. Haris Zuberi DD-T&D)

(Mr. Faroog, DD-C&IT)



Technical Evaluation: Hardware Equipment
Tender No: NADRA-HQ-RFB-183/2024

Quantity  |Specifications M/s AICL M/s NRTC
MOBILE ENROLLMENT KIT
300 Solar Panel il il
Power: Minimum 100 Watts or higher o} ¥
Efficiency: High [t} Tl
Reasons for Rejection (Requirements not filled)
Recommendation Recommended Recommended

Key
¥ Requirement fullfilled by vendor
E Requirement not fullfilled by vendor

® RewireWmioneﬂ. Vender must be asked for clarification.
574 : [1.:45 ,é/\ L
iy o / W

President £~ Merhber 1 Member 2 Member 3
(Mr. Rehman Qamar ACPO -Prgjects)  (Mr. Zohaib Amin DD-Projects) (Mr. Haris Zuberi DD-T&D) (Mr. Farocog, DD-C&IT)




Technical Evaluation: Hardware Equipment
Tender No: NADRA-HQ-RFB-183/2024

Quantity Specifications M/s AICL M/s NRTC
MOBILE ENROLLMENT KIT
300 Photo Backdrop i [l
Photo Backdrop with round and chair mount Tl ol
Reasons for Rejection (Requirements not filled)
Recommendation Recommended Recommended

Key
¥ Requirement fullfilled by vendor
® Requirement not fullfilled by vendor

© Requirement not clearly mentioned. Vender must be agked for clarification.

AN
President Member 2 Member 3 {

(Mr. Rehman Qamar ACPO -Projects) r. Zohaib Amin DD-Projects) (Mr. Haris Zuberi DD-T&D) (Mr. Faroog, DD-C&IT)



Technical Evaluation: Hardware Equipment
Tender No: NADRA-HQ-RFB-183/2024

Quantity |Specifications M/s AICL M/s NRTC
MOBILE ENROLLMENT KIT
300 Back pack i %)
Backpack to carry extra items exclusive of Kit caf o1

Reasons for Rejection (Requirements not filled)
Recommendation Recommended

Recommended

Key
¥ Requirement fullfilled by vendor

Requirement not fullfilled by vendor
| @ Rmuiwny mentioned. Vender must be asked for clarification.
\ P\ O At

President Member 2 Member 3
(Mr. Rehman Qamar ACPQ -Projects) (Mr Zohaib Amin DD-Projects) {Mr. Haris Zuberi DD-T&D) (Mr. Faroog, DD-C&IT)




