








NATIONAL HIGHIVAY AUTHORITY
Pro curement & Contract Administration S e ction

28 Mauue Area, G-9/1, Islamabad I 051 ,9032727, E 051-92604L9

Ref: 6(503)/Dir-III (P&CA/NH Al2o2o lq 6

All Prospective Consultants

Dated: 1fu Jury,2o2o

Subject: Consultancy Servlces for Desiqn Review & Cgnstruction
Supenrision of Dualization of Khuchlac-Zhob Section of N-SO
{ Leneth - 3O5 Kml

"Minutes of Pre-Proposal Meetinq & Addendum No.1 "

Reference: Pre-Proposal meeting scheduled on 7 7th June, 2020.

Minutes of Pre-Proposal Meetingalongwith Addendum No.l being

integral part of RFP for the subject Consultancy services are enclosed herewith

for necessary action, please.

Enclosure:

) Addendum No.l (O3 Pages)

Copy for information to:

- Member (Planning), NHA, Islamabad;
- General Manager (Planning), NHA, Islamabad;
- General Manager (Design), NHA, Islamabad;
- General Manager (P&CA) NHA, Islamabad;
- DD (MIS) NIIA, Islamabad.



Minutes of Pre-Prooosal Meetine

MINUTES OF' PRE-PROPOSAL
MEETING HELD ON llth JTJNE 2O2O

Consultancv Services for Desisn Review & Construction Supervision of Dualization of
Khuchlac-Zhob Section of N-50 fl,ensth - 305km)

A Pre-Proposal conference on the subject services was scheduled on lltr June, 2020,but due to
Covid-l9 Virus pandemic and closure of National Highway Authority-HQ Islamabad office it was informed
to all prospective Consultants/ Engineering OrganizationslFirms, that they can send their queries through e-
mails regarding subject consultancy services to this office. Following Consultancy Firms send their queries
through email are mentioned below.

r Consultants

Asif Ali & Associates (Pvt) Ltd.

Associated Consultancv Centre
(Pvt.) Ltd.
Hill Intemational Construction
Consultancy Pakistan ( Pvt.) Ltd.
Techno - Consult Intemational
(Pvt.) Ltd.

PEAS Consulting (Pvt.) Ltd

NESPAK (Pvt.) Ltd

Email received by Usman Riaz (Director
AAA)
Email received by Ahmad Luqman
Sarwar @irector ACC)

Email Received by Syeda Fakhar Un Nisa
Deputy Country Manager

Email Received by Muhammad Riavan
Sabir ( Director Highway &
Transportation)
Email Received by Faisal Rasheed
Wanaich (CEO PEAS)
Email Received by Jamal Ahsan Senior
Ensineer

The queries received through email and their clarifications/ replies are summarized below for
information of all prospective bidders:

While the Consultant is providing "Undertaking
for Availability of Staff' on Stamp Paper as per
Annex-C of RFP Documents, the Consultant is of
the view that extra requirement about proposed Key
Personnel desired in accordance with Form 4.-6
and Clause NO.l. 7 v (b) of Data Sheet (such as Date
of engagement & expected date of
relieving along with documentary evidences
ardget free of each individual from its present
location, within four months of submission of
the Proposals) should be waived off.

Amended. See Addendum No. 1. Clause
1 . 1 .

(a) It is highlighted that getting Client Satisfaction
Certificate/Performance Reports would take time and
offices are also not running properly due to the
Covid-I9 pandemic. Therefore, it is not possible to
get Performance Reports signed & stamped from the
respective Clients on NFIA's new given format (refer
item No. c of Form A-2) in such a short time
period. Hence, it is suggested to allow us to attach
earlier issued Performance Reports in this proposal.

Please note that item-C of Form A-2 details
are to be filled up by consulting firm which
doesn't require sigt and stamp from
respective client. However, Performance
ReporV Client Satisfaction Certificates for
last three relevant assignments, be attached
along with item-C of Form A-2.

Design Review & Construction Supewision of Dualization of Khuchlac-Zhob Section of N-50 (Length - 305 km) Page 1 of7



Minutes of Pre-Proposal Meeting

(b) Ivloreover, there seem to be a contradiction
between the requirements of Performance Reports
mentioned in item No. 3 of Appendix-B "List of
Supporting Documents" and item No. 5.2.1 of Data
Sheet. Please Clarify.

See Addendum No. 1, Attachment -l &.2
to Addendum No. 1, however, Appendix-B
is for your convenience while preparing
proposal to ensure ttrat all requisite
documents have been added in vour

Under the heading of "Criteria for
Academic and General Qualification" the
word "Client(s)" at page No. 18, 19 and 20
of RFP is replaced with "employer".

As mentioned above, getting Client Satisfaction
Certificate/Performance Reports .even for any
organizationlfirm is not an easy task; therefore, it is
not possible to provide Performance Report, duly
verified by the respective Client, for Key Personnel
zrs required under "Criteria for Academic and

It is mentioned under item No. 5.2 of Chapter
No.5 "Staffing for Design Review and Construction
Supervision" that accommodation, offices, utilities,
material testing laboratories and field transportation
for the Consultanfs staff will be provided under
the Works Contracts. In contrast to this, the
Consultant is required to quote amount against
CommunicationBxpenses (Transport Cost) for 18
months in Form 4.-16 of Financial Proposal. Please

See Addendum No. 1, Attachment -5 to
Addendum No. l, Form .4-16.

It seems that the Consultant has to carry out detailed
Structural Design of Bridges, Culverts and other
structures in accordance with item No. 3. 5 of
Chapter No.3 "Design Review". Please clarifu.

The consultant shall review, vet, and
scrutinize the design and ensure
conformance to AASHTO standards.
Section 3.5 of the Chapter No. 3 clearly
states that the consultant shall carry out
"independent computations" of bridges,
culverts, and other structures. The objective
is to review the design of structures and

The Consultant requests to provide input for
Environmental Specialist for 36 months to caf,ry
out the work in accordance with items NO.3. 9,
3.10 & 3.ll of Chapter No.3 "Design Review".
Otherwise, aforementioned works, during
construction at site, may be supervised through
NFIA's Environmental Section.

Agreed. Environmental Specialist for 6
months duration on intermittent bases may
be included within 36 months period.
See Addendum No. l, Clause 1.6,
Attachment -7 to Addendum No. l.

With reference to the TOR on NHA website. we
intend to submit the Technical and Financial
Proposal for the subject project. Since the site
visit required more time in Balochistan, the
time for submission of proposal is very short,
it is therefore requested that three weeks
extension be granted for submission of

Agreed. Extended upto 22"o July, 2020
through Conigendum-Il.

Annex B - Data Sheet Clause 4.4 Page 13 The date
and time of proposal submission is: 1130 hours on 23
June,2020.
It is requested to extend the proposal submission
deadline by at least four weeks from the date of

Same as serial no. 07 above.

AnnexB - DataSheet Evaluation SheetPage 16
Marks for Design Review Team.
The total marks for the three positions do not add up
to 90. Kindlv review.

Mathematical sum has been conected.
Please see Addendum No. 1, Attachment -
3 to Addendum No. 1.

Annex B - Data SheetClause 5.2.1 Page 13
Specific experience related to assignment.

That best illushates the experience related
to current project mentioned under RFP
Document.

L
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Minutes of Pre-Proposal Meetine

l l General Security of personnel. Please advise if
NHA will provide adequate security to the
personnel of Intemational firms.

The security is the responsibility of the
Consultant. However, there' is a separate
provision of security in the PC- 1 which
can be consumed by NHA project
authorities. in case of reouirement.

?

2

12. Please advise if a Pakistan based subsidy will be
allowed to use its parenfs credentials to
highlight its technical strength.

If the owner(s) of Pakistani Registered
company is/are same as of Parent
Company, then credentials of Parent
Companv mav be considered.

13. Taking into consideration the present turmoil,
wherein the pandemic of corona virus has given
rise to many limitations. In this regard many
consultants are facing restrictions due to reduced
working hours & minimal staff at office adversely
affected working efficiently. In such a scenario
reputable firms are reluctant to respond and
participate in the process of procurement of Firms.

Same as serial no. 07 above.

14. With reference to the TOR on NHA website, we
intend to submit the Technical and Financial
Proposal for the subject project. Since the site
visit required more time in Balochistan, the
time for submission of proposal is very short,
it is therefore requested that three weeks
extension be granted for submission of,proposal.

Same as serial no. 07 above.

1 5 . This is with reference to your Request for Proposal
dated 2nd h:ne,2020 for subjectproject. Keeping
in view. the serious prevailing situation of
Coronavirus Pandemic in the country, we
request your good self for extension ofbid
submission date for at least two (02) weeks,
please.

Same as serial no. 07 above.

t6. Due to Corona pandemic even NHA offices are
closed till l5th hne,2020. Same is the case with our
own offices and our JV partners and we find it
difficult to complete the necessary documentation
and even our authorized representatives urf,e
quarantined. Therefore, your good self is
requested to kindly extend the date of submission by
at least 2 weeks.

Same as serial no. 07 above.

17. Page 55- Section 3.6
Review of hydrolog, report based on rainfall and
flood record including surface runoff and drainage
area characteristics. The discharge against individual
drainage structures shall be checked. Stability ofroad
embankment against erosion shall be checked. Road
surface ru:roff, collection of water and disposal shall
be adequately addressed.
Proposed Position: Hydrologist

Agreed, for Design Review staff
Hydrologist is required for one month. See
Addendum No. 1, Clause 1.6, Attac,hment
-TtoAddendumNo. l.

18 . Page 55- Section 3.8
The Consultant shall finally validate the Bid BOe
against the design review estimates. Every effort
shall be made to secure the project cost within
budget.
ProposedPosition: Ouantitv Survevor

Agteed, for Design Review staff
Sr.Quantity Surveyor is required for one
month. See Addendum No. 1, Attachment
-T to Addendum No. l

A
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National Highway Authority

REQUEST FOR PROPOSAL

qoR-

CoNsur-,TANCY Snnvrcns

FOR

Design Review & Construction
for

Du alization of Kuchlac-Zhob

Supervision

Section of
N-50 (Length-30s km)

Tcnder No, 6(503)
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Say No to Corruption Letter of Invitation

GOVERNMENT OT' PAKISTAN
NATIONAL HIGHWAY AUTHORITY

28-Mauve Area, G-9/1, Post Box No. 1205'
ISLAMABAD

Dated the
Ref No.

LETTER OF INVITATION

1 0 ,
All consultants

Gentlemen!

We extend warm welcome to you and invite you to participate in this project'

We hope that you will live up to your reputation and provide us accurate information so that the

evaluation is carried out "just and transparent". Please understand that the contents of this RFP,
where applicable, shall be deemed part of the contract agreement. An example to this affect can
be the contents of your work plan and methodology which you shall be submitting in your

Technical Proposal. Since that is the basis of the selection, therefore, it shall become part of the

conttact agteement subject to approval/tevisions of the same by NHA during the negotiations.
Similarly, all other services and the content contributing to services shall be deemed part of the

contract agreement unless it is specifically mentioned for any particular item up-front in your
Technical Proposal which obviously will make your Proposal a conditional proposal whereby,
authorizing NHA to may or may not consider to evaluate your Proposal. Please understand that if
no such mention appears up-front (i.e. on front page of Technical Proposal) then it shall be

deemed that the consultant is in 100% agreement to the above. You are also advised to kindly
read the RFP thoroughly as it can drastically affect the price structwe for various services which

may not be appearing directly in the terms of reference. In the end, we appreciate your
participation and hope that you will feed a good proposal to merit consideration by NHA.

General Manager (P&CA)
Telephone : +92- 5 1 -90327 27,

Fax: +92-51-9260419
E-mail: smpca.nha@gmail,com,

Website: www.nha. gov.pk

I
I
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Disqualifi cation/ Rejection/ loosing marks/ Penalty.

However. the Client at its own discretion reserves the risht to EITHER seek claxification on non-

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section of N-50 (305 km)
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Say No to Conuption Instructions to Consultants

l .

1.1

INSTRUCTIONS TO CONSULTANTS

GENERAL

Desiring consultants are invited to submit a technical and a financial proposal for
consulting services required for the assignment named in the attached Data Sheet (Annex
B). The proposals could form the basis for future negotiations and ultimately a Contract
between the selected Consultant and the Client named in the Data Sheet.

A brief description ofthe assignment and its objectives are given in the Data Sheet which
are elaborated in Appendix A (Terms ofReference) to this RFP.

The assignment shall be implemented in accordance with the phasing indicated in the
Data Sheet. (When the assignment includes several phases, continuation of services for
the next phase shall be subject to satisfactory performance of the previous phase, as
determined by the Client).

The Client (}JHA) has been entrusted the duty to implement the Project as Executing
Agency by GOP and funds for the project have been approved and provided in the budget
for utilization towards the cost of the assignment, and the Client intends to apply parl of
the funds to eligible payments under the Contract for which this LOI is issued.

To obtain first-hand information on the assignment and on the local conditions, you are
encouraged to pay a visit to the Client before submitting a proposal and attend a pre-
proposal conference if specified in the Data Sheet. Your representative shall meet the
ofhcial named in the Data Sheet. Please ensure that the official is advised of the visit in
advance to al1ow adequate time for him to make appropriate anangements You must
fully inform yourself of local conditions and lake them into account in preparing your
proposal.

The Client shall provide the inputs specified in the Data Sheet, assist the Consultants in
obtaining licenses and permits needed to carry out the services, and make available
relevant project data and reports.

It is notified that:

i. The cost of preparing the proposal and of negotiating the Contract, including visit
to the Client, are not reimbursable as a direct cost of the Assignment, and

ii. The Client is not bound to accept ary or all ofthe proposals submitted.

An invitation to submit proposals has been sent to ths.firms as listed/stated in the Data
Sheet. :n
Confl ictof lnterest .  ,  

\ j"

I
The Consultant is required to provide professio'nal, opjective, and impartial advice, at all
times holding the Client's interests paxamount, strictly avoiding conflicts with other
assignments or its own corporate interests, and acting without any consideration for
future work.

Design Review & Construction Superuision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km)
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Say No to CorruPtion Instructions to Consultants

The consultant has an obligation to disclose to the client any situation of actual or

potential conflict that impacts its capacity to serve the best interest of its Client. Failure to

disclose such situations may lead to the disqualification of the Consultant or the

termination of its Contract and/ or debaring by the Client.

without limitation on the generality of the foregoing, and unless stated otherwise in the

Data Shcct, the consultant shall not be hired under the circumstances set forth below:

a. Conflicting activities

b.

consulting services: a firm that has been engaged by the client to provide goods,

works, or non-consulting services fot a project, or any of its Affiliates, shall be

disqualified from providing consulting services resulting from or directly related

to those goods, works, or non-consulting services. Conversely, a firm hired to

provide consulting services for the preparation or implementation of a project, or

any of its Affiliates, shall be disqualified from subsequently providing goods or

works or non-consulting services resulting from or directly related to the

consulting services for such preparation or implementation'

Conflicting assignments
Conflict amons consulting assignments: A Consultant (including its Experts and

Specialist Sub-consultants) or any of its Affiliates shall not be hired for any

assignment that, by its natue, may be in conflict with another assignment of the

Consultant for the Client.

Conflicting relationshiPs
Relationship with the clienf s staff: a consultant (including its Experts and

Specialist Sub-consultants) that has a close business or family relationship with a

professional staff ofthe Client, who are directly or indirectly involved in any part

of (D the preparation of the Terms of Reference for the assignment, (iD the

selection ptocess for the Contract, or (iii) the supervision of the Contract, may not

be awarded a contract, unless the conflict stemming from this relationship has

been resolved in a manner acceptable to the Client throughout the selection

process and the execution ofthe Contract.

Any other types of conflicting relationships as indicated in the Data Sheet'

Afirmmaysubmit i tsproposalfortheAssignmenteitherasanindependentConsultant
or as a Mernber of a JV consultants but participation of a firm occuffing in more than

1.10
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one proposal for the Assignment is not allowed' In case a f,rrm parti

oo" propotut, all such proposals shall be disqualified Td,ffi$

in more than
, tliis

2.1

condition does not apply for individual Specialist

DOCUMENTS

To prepare a proposal, please use the attached F

Conflicting activities

@Dua1izationofKuchlac.ZhobSectionofN-50(305km)
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Say No to Conuption Instructions to Consultants

2.2 Consultants requiring a clarification of the Documents must notify the Client, in writing,
not later than Fourteen (14) days before the proposal submission date. Any request for
clarification in writing, or by cable, telex or tele-fax shall be sent to the Client's address
indicated in the Data Sheet. The Client shall respond by cable, telex or telefax to such
requests and copies ofthe response shall be sent to all invited consultants'

2.3 At any time before the submission of proposals, the Client may, for any reason' whether
at its own initiative or in response to a clarification requested by an invited consulting
firm, modify the Documents by amendment, The amendment shall be sent in writing or
by cable, telex or telefax to all invited consulting firms and will be binding on them. The
Client may at its discretion extend the deadlines for the submission ofproposals.

3. PREPARATIONOFPROPOSAL

Desiring consultants will submit a Technical and a Financial Proposal. The proposals
shall be written in English language.

3,1 Technical Proposal

3.1.1 The Technical Proposal should be submitted using the format specified and shall include
duly signed and stamped forms appended with the RFP. This is a mandatory requirement
for evaluation ofproposals and needs to be filled up carefully.

The proposals should be bound in the hard book binding form to deny the possibility of
removal or addition ofpage(s). All the pages ofproposals must be signed and stamped in
original by authorized representative of the firm/JV. All the pages must be numbered
starting from first page to last. Any proposal found not adhering to these requitements
may be rejected.

3.1.2 In the Technical Proposal, the general approach and methodology shall be proposed for
carrying out the services covered in the Term of Reference, including such detailed
information as deemed relevant together with consultant's appreciation of the Project
from provided details and

a. A detailed overall work programme to be provided with timing of the assignment
of each Key Personnel or other staff member assigned to the Project.

b. An estimate ofthe total number of person-months and Project duration required.

c. Clear description of the responsibilities of each Key Personnel within the overall
work progtamme.

The Cuniculum Vitae of all Key Personnel and an Affrdavit on stamp paper duly
attested by Oath Commissioner to the effect that the proposed personnel shall be
available for the assignment in the project duration and their present place of duty
must also be mentioned. Failure to provide the Affidavit may result in to no
further evaluation of the proposal. The consultants are advised to suggest such
names that shall be available for the Assignment.

The Technical Proposal shall include duly filled in forms provided in this RFP:
the name, background, and professional experience of each Key Personnel to be
assigned to the Project, with particular reference to his experience of work of a
nature similar to that ofthe proposed assignment.

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km)
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I The Technical Proposal shall include duly filled in forms provided in this RFP:

the name, background, and professional experience of each Key Personnel to be

assigned to the Project, with parlicular refetence to his experience of work of a

nature similar to that of the proposed assignment.

g. Current commitments and past performance are the basic criteria in evaluation of

Technical Proposal. Consultants are required to provide the details of present

commitments/ongoing jobs as refened in the Form A-9 of Technical Proposal.
Further, the basis forlonsidering the past performance is the report from Design

Section and Construction Wing of NFIA.

3.1.3 While preparing the Technical Proposal, consultants are expected to examine all terms

and instructions included in the RFP. Failure to provide all requested information shall

be at consultant's risk and may result adversely in the scoring of the proposal. The

proposal should be prepared as per RFP and any suggestion or review of staff etc. should

t. 
"learty 

spelt out in Form A-4. This will be discussed at the time of negotiation

meeting as and when called.

Penalty against non-compliance with the maximum page requirement based in the
.CHEbKLIST OF REQUIRED X'ORMS' provided in the Section of Technical

Proposal Forms will ue one (ot) score point per excess page to be deducted from the total

technical score. The consultants are instructed to submit the CVs of Key Personnel by

truly following the format attached at Form A-5. The cv's submitted on format in

deviation to that specified are susceptible of scorinq low'

3.1.4 During preparation of the Technical Proposal, consultants must give particular attention

to the following:

Consultant may utilize the services of expatriate experts but only to the extent for

which the ..quitit" expertise is not available with any Pakistani firm In case of

JV, the proposal should state clearly parlners will be 'Tointly and Severally"

responsible lor performance under the Contract and One (Representative) partner

wili be solely responsible for all dealings with the Client on behalf of the JV. Its

Power of Attorney on this account is to be enclosed' The Representative partner

shall retain the responsibility for the performance of obligations and satisfactory

comoletion of the ionsultancy services. PEC registers a foreign consulting firm

for issuing license to provide consultarcy services in Pakistan, which is based on

formation of JV with the condition that the foreign consulting firm shall provide

only that share of consultancy services by the JV for whioh expertise is not

ouuilubl" with Pakistani consulting firms. A copy ofJV agreenent to be provided

at the time of finalizing the contrict documents with specific responsibilities and

assignments to be looked after by each partner.

subcontracting pafi of the assignment to the other consultants is discouraged and

only individual Specialist sub-consultants (having unique expertise which is not

available with others) may be included'

The Key Personnel proposed shall preferably be permanent employees of the firm

unless otherwise indicated in the Data Sheet.

The estimated number of Key Personnel person-months required for the

Assignment is stated in the Data Sheet. The proposal should be based on a

numLer of Key Personnel person-months substantially in accordance with the

D*t-" R""t"* &. ftr.tr""tton supervision for Dualization of Kuchlac-Zhob section of N-50 (305 km)
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above number. However, consultants may propose changes in the light of their

experience through particulax comments on the TOR'

e. proposed personnel should have experience preferably under conditions similarto
thoie prevailing in the area of the Assignment. The minimum required experience
ofproposed Key Personnel shall be as listed in the Data Sheet'

I No altemative to Key Personnel may be proposed, and only one cwriculum vitae
(CV) may be submitted for each position.

g. If the Data sheet specifies training as a major component of the Assignment, a

detailed description of the proposed methodology, staffing, budget and

monitoring is to be provided.

3.1.5 The Technical Proposal shall not include any financial information. The Consultant's
comments, if any, on the dat4 services and facilities to be provided by the client and

indicated in the TOR shall be included in the Technical Proposal. A Technical Proposal
containing any financial information will be treated as non-resD811sly9-iq!dElg-i!-@
rej ection of the proPQlgl=

3.2 Financial Proposal

3.2.1 The Financial Proposal should be submitted using the format specified and enclosed with

this RFP. This is a mandatory requirement for evaluation of proposals and needs to be

filled up carefully. The total cost is to be mentioned in the Form FIN-7 and accordingly
in Form FIN-1 too.

3.2.2 The Financial Proposal should list the costs associated with the Assignment. These

normally cover remuneration for staffin the field and at headquafters, per diem, housing,
transpoitation for mobilization and demobilization, services and equipment (vehicles,
officE, equipment, fwniture, and supplies), printing of documents, surveys, and
investigations. These costs should be broken into foreign (if applicable) and local costs.
The Financial Proposal should be prepared using the formats attached as Forms A-11 to
A-11.

3.2.3 The Financial Proposal shall also take into account the professional liability as provided
under the relevant PEC Bye-Laws and cost of insurances specified in the Data Sheet.

3.2.4 Costs may be expressed in cunency (s) listed in the Data Sheet.

Say No to Comrption Instructions to Consultants

SUBMISSION OF PROPOSALS

Consultants shall submit one original Technical Proposal and one original Financial
Proposal and the number of copies of each indicated in the Data Sheet. Each proposal
shall be in a separate envelope indicating original or copy, as appropriate. All Technical

' Proposals shall be placed in an envelope clearly marked "Technical Proposal" and the' 
Financial Proposals in the one marked "Financial Proposal". These two envelopes, in

' ' turn, shall be sealed in an outer envelope bearing the address and information indicated in
the Data Sheet. The envelope shall be clearly marked, "DO NOT OPEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE."

In the event of any discrepancy between the copies of the proposal, the original shall
govern, The original and each copy of the Technical and Financial Proposals shall be

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km)- ., - '- 5
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prepared in indelible ink and shall be signed by tte authorized representative of the

coniultant. The representative's authorization shall be confirmed by a written power of

anomey accompanyrng the proposals. A11 pages of the Technical and Financial Proposals

shall be signed by tle person or persons signing the proposal'

4.3 The proposal shall contain no interlineations or overwriting except as necessary to_correct

errors made by the consultants themselves. Any such conections shall be initialed by the

person or persons signing the proposal.

4.4 The completed Tecbnical and Financial Proposals shall be delivered on or before the time

and dats stated in the Data Sheet. The location for the submission of proposals is

indicated in the Data Sheet.

4.5 The proposals shall be valid for the number ofdays stated in the Data sheet from the date

of its submission. During this period, consultants shall keep available the Key Personnel

proposed for the Assignm"nt. Th" client shall make its best effort to complete

o"gotiution, at the location stated in the Data Sheet within this period'

5. PROPOSAL N,VALUATION

5.1 Evaluation Procedurc and Criteria

5.1.1 A quality cum cost based procedure shall be adopted in ranking of the proposals. The

technicai evaluation shall bi canied out first, followed by the finanoial evaluation' Firms

shall be ranked using a combined lechnical/financial score'

.5.1.2 The evaluation committee will coffect any computational enors in Financial Proposals'

w.ren correcting computational effors, in case of discrepancy (i) between a partial (sub-

total) amount and tha total amount, or (ii) between the amounts derived by multiplying

unit pti." with quantity and the total price or (iii) between words and figures' the formers

*iif p."*if. However, items described in the Technical Proposals but not priced, in the

Financial Proposals shall be assumed to be included in the prices of other activities oI

; and no iorrections are made to the Financial Proposal. In case an activity or item is

tified in the Financial Proposal differently from the Technical Proposal, the

luation committee shall correct the quantification indicated in the Finanoial Proposal

as to make it consistent with that indicated in the Technical Proposal for further

conection by applying the unit price included in the Financial Proposal to the consistenv

co*ected qu*iiiy. However, the proposals that quote higher than the tequired input of

p".ron--onth, as per this 11pP wii not be adjusted. Whereas the proposals quoting lesser

ihan the required input of person-months as per this 11pP shall be adjusted as follows. If

unit price for the sribject pirson-month is available, the same shall be applied; and if the

unit price for the subject person-months is not available, highest unit price for an activity

or i temof thesamecategory [ in te rna t iona lo rna t iona l (KeyPersorure lo ro ther
persomel)l as provided in the Financial Proposals shall be applied. The Reimbursable

direct cosiihalfnot be adjusted and the same shall be capped for the Assignment.

5,2 Technical ProPosal

5.2.1 The evaluation committee appointed by the client shall carry out its evaluation for the

project(s) as listed in Para 1.1, applying the evaluation criteria and point system specified

in the Data Sheet. Each ."rpo*iui proposal shal1 be attributed a technical score (St).

Firms scoring less than seventy (70) percent points shall be rejected and their financial

oroposals returned un-oPened.

D.-tg,, R"tt"* &, c""rt*.11* Supervision ior oualization ofKuchlac-zhob section ofN-50 (305 km)
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5.3 Financial ProPosal

Instructions to Consultants

5.3.1 The Financial Proposals ofthe tkee top-ranking qualifying consulting f,rrms on the basis

of evaluation of Technical Proposals shall be opened in the presence of the

representatives of these firms, who shall be invited for the occasion and who care to

atiend. The client shall inform the date, time and address for opening of Financial

Proposals as indicated in the Data sheet. The total price and major components of each

proposal shall be publicly announced to the attending representatives of the firms.

5.3.2 The evaluation committee shall determine whether the Financial Proposals are complete

and without computational errors; all errors/discrepancies and deviations from respective

Technical Propoials as well as RFP shall be dealt with for subsequent scoring in

accordance with procedure and criteria given in Pxa 5.1.2 herein above. The lowest

Financial Proposal (Fm) among all shall be given a financial score (st) of 1000 points.

The financial scores ofthe proposals shall be computed as follows:

Sl= (1000 x Fm)/F

(F = amount of specific Financial Proposal)

5.3.3 Proposals, in the quality cum cost based selection shall finally be ranked according to

their combined technical (St) and financial (Si) scores using the weights (T ;-th-e. weight

given to the Technical Proposal, P = the weight given to the Finanil.l. Proilosbf; and

I 
i*p=t) indi"ut.d in the Data Sheet: i:,' A , , I

l l  I  l t  /  ;-,r l
s=Stxr%+sf,xP% {, ' ,  

l \ l  
: '

\ :1, , , ,1
! 6. NEGOrrArroN "tr1--];- "

I 6.1 prior to the expiration of proposal validity, the Client shall notify thel successful
t consultant that submitted the highest ranking proposal in writing, by registered letter,

cable telex or facsimile and invite it to negotiate the Contract. The proposed Chief

I 
Resident Engineer/ Resident Engineer shall also be invited to attend the negotiations.

6.2 Negotiations normally take from two to five days. The aim is to reach agreement on all

I 
poiits and initial a draft contract by the conclusion of negotiations'

6.3 Nesotiations shall commence with a discussion of consultant's Technical Proposal

I inc"tuaing proposed methodology, work plan, staffing and any suggestions which m1Y
r have been maale to improve the TOR. Agreement shall then be reached on the final TOR'

the staffing, and the bar charts, which shall indicate activities, staff, periods in the field

I 
and in the home otice, staff months, logistics and reporting'

r 6.4 Changes agreed upon shall then be reflected in the Financial Proposal, using proposed

I unit prices (no negotiation of the person-month rates)'

6.5 Havine selected Consultant on the basis of, among other things, an evaluation of

I p.opoid Key Personnel, the Client expects to negotiate a contract on the basis of the
' 

staff named in the proposal. Prior to contract negotiations, the Client shall require

r assurances that the personnel will be actually available. The Client shall not consider

I substitutions of Key Personnel except in cases of un-expected delays in the starting date

or rncapacity of Key Personnel for reasons of health. Failure to assure the availability of

tf @ i o n f o r D u a l i z a t i o n o f K u c h l a c - Z h o b S e c t i o n o f N - 5 0 ( 3 0 5 k m )
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6.6

1

7,1

7.2

Key Personnel or substitution (equal or bettef) as exception only may result in reiection

of Consultant's proposal.

The negotiations shall be concluded with a review of the draft form ofthe contract. The

client hd the consultant shall finalize the contract to conclude negotiations. If

negotiations fail, the client shall invite the consultant that leceived the second highest

scJre in ranking to Conhact negotiations. The procedure will continue with the third in

case the negoti;tion process is not successful with the second ranked consultant (and so

on).

AWARDOFCONTRACT

The contract shall be awarded after successful negotiations with the selected consultant

and approved by the competent authority. Upon successful completion of negotiations/

initialing of the draft contract, the client shall promptly infotm the othel consultants that

their proposals have not been selected'

The selected consultant is expected to commence the Assignment on the date and at the

location specified in the Data Sheet.

ffis" R*t.* & ft".t.""ttrn supervision for Dualization of Kuchlac-zhob section ofN-50 (305 km)
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Say No to Coruption Data Sheet

Annex B
DATASHEET

LOI Clause #

1.1 The name of the Assignment is:

Consultancy Services for Design Review & Construction Supervision
for Dualization of Kuchlac-Zhob Section of N-50 (Length-305 kn).

The name of the Client is:

National Highway Authority (NILA,)

1 .2 The description and the objectives of the assignment are:

As Per TOR

1,3 Phasing ofthe Assignment (if any):

-N i t -

1.5 Pre-ProposalConferences:

Yes ! No

Pre-proposal conference will be held on:

1lrH June, 2020 at 1100 Hours
in NIIA Auditorium, National Highway Authority,
28 Mauve Area. G-9l1. Islamabad.

Name of the official is:

Hafiz Muhammad Tahir Nadeem
(General Manager P&CA)
E-mail: gmnca.nha@gmail.com

1.6 The Client shall provide the following inputs:

As per TOR and Appendix D

l.'7 Followine sub-clauses are added:

The supervision of the project shall commence upon undertaking of the construction
works by the contractor and shall be notified through issuance of commencement notice
to the selected consultant by NHA. Any inordinate delay or cancellation of the
construction work for any reason including non-availability of funds shall not entitle the
consultants to any financial or legal claims. However, when the project shall commence
the supervisory consultants shall maintain the right subject to availability of proposed
Key Personnel (professional staf| based on which the consultant was selected or if the
delay is beyond six months then equally competent Key Personnel with equal or higher
qualification and experience shall be pre-requisite for consideration of issuance of
commencement notice by NHA. In case the work is delayed or abandoned for any reason
whatsoever, the consultant shall not have any legal recourse.

The consultant shall be responsible to have the whole construction work completed in all
aspects through the contractor in a professional manner so that all items of construction
work are completed from one end to the other including paying attention to site clearance
of debris or any other leftover material. All signs of construction work dispensed with.
To achieve this objective consultant may include the price for such incidental or ancillary

Design Review & Conshuction Supervision for Dualization of Kuchlac-Zhob Section ofN-50 (305 km)
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service which will lead to the final completion of the assignment in the price quoted by
the consultant who shall lemain liable for making final measurements of the Works and
to issue Final Payment Ceflificate of the Contractor. No separate costs are payable as
extra costs for this service. All such costs shall be included in these rates submitted by
the consultant in its financial proposal. The consultant has to basically ensure that
contractor has completed entire construction work as per Works Contract with parlicular
reference to site olearance before taking over the project on completion.

v.(a) The consultants may better not to propose names of Key Personnel already proposed in
other proposals which are being evaluated by NHA or contract(s) awarded recently. This
will affect adversely marking of these Personnel in evaluation of the technical proposal.
Their secured ooints are liable to be reduced bv 50% if their names appear in more than
one previous ptoposal in which they are ranked No.l. Further the existing load of wotk
with a firm shall be considered as one of the factors for the consideration in the award of
the contract. No CV ofany alternate Personnel shall be accepted during evaluation.

v. (b) While inserling particulars of the Key Personnel (and Specialist Sub-consultant, if any) in
Form A-6, the consultants must keep in view that each individual is likely to be free from
its present task(location), within four months of submission of the Proposal, by
completion of the present task of each individual. In case any individual is found to be
kept engaged beyond the said period, for completion of that task, its secured points are
liable to be reduced @ 25a/s per month of belated completion of its task beyond the said
period of four months.

vi. Form A-4 is meant for comments on provisions contained in RFP and TOR and unless
the observations are noted in this particular Form, anlthing written elsewhere on this
account including financial implications, if any, shall be considered ofno consequence in
the evaluation process and award ofthe conftact.

vii. Consultants may form a Joint Venture (JV) to qualify for the Assignment in which case
the contract will be signed between the Client and all members of the JV on the
prescribed Form included in Appendix F (copy of Model Agreement) subject to the
ranking and successful negotiations. A JV mav include at the most four members. To
promote the consultancy industry in the country, 50 marks (out of 1000 for Evaluation)
are allocated for Transfer of Knowledge in the form ofJV with a new / less experienced
firm by sharing at least 20% of Assignment with them.

viii. The term associates, if used in the proposal or otherwise shall not be considered as an
alternative ofJV member. Anlr personnel proposed for the Assiqnment but belonging to
the so called associates shall not be marked in evaluation of technical B!epq!4l like in
case of Sub-consultants (except individual Specialist Sub-consultants having unique
expertise which is rarely available OR an expatriate Personnel) who are not supposed to
contribute in qualification of their main consultants.

ix. Consultant's Head Office Support will be mandatory during Supervision; the firm shall
be bound to provide design input required on the Site or advice on contractual matters;
the cost for the same must be built in the financial proposal. Responsibility for the team

, 
' 

i . ' in field will be backed by the Consultant's Head Office; the Head Office will assume full
;': 

' ' 
rcsponsibility for the team in field. Any key position that remains vacant for more than

;'1.'. i . . ,, . r:, )irne month that was required to be filled for that period, a compensation equivalent to the
' '. ,i-;-,charge rate of that individual will be imposed. For clarification, the invoice will not

.,.' .- ,ir,. 
'include the charge rate of the missing individual and additionally, the charge rate ofone' 

t. ].;. i:i 
i ' month for that individual will be deducted from the invoice. This will be replicated for all-- : ri missing key personnel. For the 2nd month, the compensation payment will be doubled.

For the 3'd month, an additional warning will be issued. If the issue persists in the fourth
month, the firm can be penalized by invoking conditions of contract and even to the

Say No to Corruption
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extent of consideration for blacklisting.

1 .8
The Invited Consultants / Elisible Consultants axe:

Any firm meeting the following requirements:

(c)

(a) valid Registration certificate of Pakistan Engineering council with relevant Project
Profile Codes. Foreign consulting frrms shall make JV in accordance with Byelaw
6(2) and Byelaw 9 of the Pakistan Engineering Council (Conduct and Practice of
Consulting Engineers) Bye-Laws 1986. Failure to provide valid Registration
Certificate (license) of the firm (each member in case of JV) by the PEC will entitle
the Client to reject the proposal.

(b)TECHNICAL PROPOSAL FORMS A-1 to A-10 duly completed as per
Instructions to Consultants/ Data Sheet and requirements of TOR (To be attached
with Technical Proposal) (except Form A-4, which can be submitted with or without

Jiiling)

Data Sheet

Lists of facilities available with the consultant to perform their functions effectively
(software, hardware, etc.). In case of JV, the same will be provided by the lead firm
only.

Man-months of staff and Project Duration as per TOR.

FINANCIAL PROPOSAL FORMS A-11 to A-17 duly completed as per Instructions
to Consultants/ Data Sheet and requirements of TOR (To be attached wit} Financial
Proposal).

Audit Reports of the firm for past three years duly certified by Chartered Accountant
(To be attached with Financial Proposal).

(fuIust be providedfor eachjirm who proposes Personnel for the Assignment)

2 .1 The Documents are:

(i) Letteroflnvitation,

(i1) Instructions to Consultants,

(iii) Data Sheet,

(iv) Technical Proposal Forms,

(v) Financial Proposal Forms,

(vD Appendix - A: TOR and Background Information.

(vii) Appendix - B: List of Supporting Documents

(viii) Appendix - C: Man-Months aad Activity Schedule

(ix) Appendix - D: Client's Requirements from the Consultant.

(x) Appendix - E: Personnel Equipment, Facilities and Other Services
to be provided by the Client.

(xi) Appendix - F: Copy of Model Agreement/ Draft Form of Contract

(d)

(e)

I
I
I
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& APPendices etc.

(xii) Form of Contract (For Consultants to pelform services as a Joint
Venture)

The words "Fourteen (14)" is deleted in its entirety and replaced with "Five (05)". The
information will be shared through email or courier. The address for seeking clarification

Gencral Manager (P&CA)
National Highway Authority
28 Mauve Area, G-9/1, Islamabad.
Phone: +92-51-9032727
Fax: +92-51-93260419
E-mail: smoca.nha@smail.com

Add following clause:

"The information will be shared through email or courier".

Proposed Key Personnel shall preferably be permanent employees who are employed
with the consultants at least six months prior to submission ofProposal.

Yes

d. The minimum number of person-months of Key Petsonnel is:

Total Expatriates: - Person-Months (Not used)

Total Local Key-Experts: 1.014 Person-Months

Total Local Non Key-Personnell 2,896 Person-Months

g. Training is a major component of this Assignment:

Yes No

3.2.3 Professional liability, insurances (description or reference to appropriate documentation):

The consultants shall be responsible for Professional Indemnity Bond of
the required amount at their own cost. This bond shall be in the joint name
of Consultant and the Client.

The consultants are required to insure their Employees and Professionals
for Hospitalization/ Medical, Ttavel and Accident Cover fot the duration of
the Contract.

Other details provided in Para 3.5 of Special Conditions of Contract in

Model Agreement (Appendix F).

I
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3.1 .4

No

I

1r.

111.

Consultants shall quote the rates of remureration for local personnel in Pak' Rupees,

whereas only the rates of remuneration for expahiate personnel shall be quoted in US

dollar currency. The payment however, to the consultant for both the local as well as the

expatxiate perionnel will be made in Pak Rupees by converting US$ into Pak. Rupees by

apptying usD TT/ oD Selling Rate of National Bank of Pakistan on the prevailing date
(i-.e. the Date of Payment) as per TT/OD Selling Rate from website:

http://www.forex.com.plc/ for Inter Bank Rates.

For comparison of the Financial Proposals of consultants the US dollar's component of

Drrtg" R""t"r & c"".tr""tion Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km)
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Say No to Conuption Data Sheet

Financial Proposals will be converted to Pak Rupees as per following exchange rates:

The official source of the Selling (exchange) Rate is: National Bank of Pakistan as per

TT/OD Selling Rate from the website: http://www.forex.com.pk/ for Inter Bank Rates.

The date ofthe exchange rate is: The date of submission ofproposals'

4.1 The number ofcopies ofthe Proposal required is:

TECHNICAL PRoPOSAL:

ONE ORIGINAL AND FouR coPIES wITH CD (sorr FoRM oF

CoMPLETE TECHNICAL PROPOSAL IN PDF FOITM) lN SEALED

ENVELOPE

FINANCIAL PRoPosAL3

ONE ORIGINAL WITH CD (soFT FoRM oF CoMPLETE FINANCIAL

PRoPosAL IN PDx'AS WELL As MS WoRD/ ExcEL F oRMs) IN

SEALED ENVELOPE

The address for writing on the proposal is:

General Manager (P&CA)
National HighwaY AuthoritY
28,Mauve Area G-9/1 Islamabad
Telephone: +92-51-9032727
Facsimile: +92-51-9260419
Email: gmPca.nha@gmail.com

4.4 The date and time of proposal submission is:

I130 hours on 23RD June, 2020

The location for submission ofproposal is:

National I-Iighway Authority Auditorium

2od Floor, 27 Mauve Area, G-9/1, Islamabad

4.5 Validity period ofthe proposal is:

180 days

The bid shall remain valid up to:

23RD December, 2020

Location for Negotiation is:

National Highway Authority Auditorium
2nd Floor, 27 Mauve Area, G-9/1' Islamabad

5.2.I The evaluation ofTechnical Proposal shall be based on following criteria:

t
I

T

I
t
t
I
I
I
I
t
I
I
t

Descriptiou/ Items

1, Experience of the f irm
1-a. General Experience in road Transpoft Sector
1-b. Specific Experience related to Assignment*

2. Approach & Methodology
2-a Appreciation of the Project
(i). Evidence ofSite Visit with Photographs

Points
100
a5)
0a
250

a!)
(30)

Design Review & construction supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km)
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(ir.
(iir).

(i).

au.
2-c
(i).
(ii).

(iii).

2-d
2-e
a f

4.
5.

6.

ClariQ of appreciation
C ornprehensivene s s of appreciation
Ptoblem StatemenV Understanding of Objectives
Identification of Problems/ Obj ective s
Components of Proposed Senices
Methodology
Proposed Solutions for this Prcject
Qual ity o.f Me tho do I o gy
Conciseness, clarity and completeness of proposal* *

Suggested changes for improvement in TOR

Work Program
Staffing Schedule
Key Personnel***
Performance Certilicatc from clients****
Prcsent Commitmcnts (current engagement and availablc
strength - justification)

Transfer of Knowledge (Methodology/ Plans)*****

Data Sheet

(20)
(20)

6!)
(30)
Q0)
Gol
Q0)
(20)
(30)

G!)
GS)

I
t
I
t
I
I
I
T
I
I
T
T
I
I
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QE
450
100
50

Minimum qualifying technical score

Total Points: 1000

70'

Notc:

Performance Certificate/ Assignment Completion Certificate (All completed
projects mentioned under TECHNICAL PROPOSAL FORM-A2
CONSULTANT'S EXPERIENCE/ CLIENT'S REFEI{ENCE).

Any project mentioned completed under Form TECH-2 (Part-B) will not be
considered for evalualion unless Performance Cerlificate/ Assignment
Completion Certificate with satisfactory remarks by the client's representative
is not attached. The Client NFIA reserves the right to veriff the Performance/
Assignment Completion Certifi cates.

Conciseness and clarity contains 10 marks and 20 marks will be for the
completeness of the proposals which includes but not limited to hard binding,
sequential page numbering, signing and stamping ofeach page ofproposal'

(At the time of proposal submission/ opening, page numbering, signing and
stamping of proposals will be checked by Committee Members, if any minor
discrepancy wiII be found then same shall be asked by the Cammittee wembers
to the Authorized Representalive offirms to correct it in front oJ all committee
members. In the absence of authorized representative, the concerned Jirm(s)
will be announced Dis-QualiJied.)

'"'F'}r Firm's affidavit for presence of personnel caries 25 marks out of 450 marks
(complete in all respect as per specimen annexed at Annex-C placed in
Technical Proposal Forms).

**** 25 out of 100 marks will be allocated for provision of affidavit on stamp paper
duly attested by the Oath Commissionet to the sffect that the firm has neither
been blacklisted nor any contract rescinded in the past

per
for non-fulfillment of
specimen annexed atcontractual obligations (complete in all respect

Annex-B placed in Technical Proposal Forms).
***** Tmnsfer of knowledge would be in the form of joint venture with new/ less

experienced firm(s) by sharing at least 20Vo of Assignment with them for

as

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section of N-50 (305 kn)
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Say No to Conuption Data Sheet

evaluation sub-criteria

Perccntage

30%

60%

10%

Percentage

30%

65%

5%

promoting the consultancy industry in the country. Criteria for New firm are the
one which has carried out maximum 3 projects in 6 years'

1 .

l l ,

iii.

h

l .

l l l .

The percentage distribution of weightage earmarked for
for suitability of Key Personnel are:

Design Review Team:

Description/ Items

Academic and General Qualifications

Professional experience related to the Project

Status with the firm (Permanent & duration with Firm)

Conshuction Supgndsion Tggm:

Description/ Items

Academic and General Qualifi cations

Prolessional experience related to the Project

Status with tlre firm (Permanent & duration with Firm)

Form of Summary Evaluation and Personnel Evaluation Sheets for Technical Proposal
(QCBS) is attached at the end of Data Sheet.

5.3.1 The words "three top-ranking qualifying consulting firms" is deleted in its entirety and
' 

replaced with the words "qualifying consultants".

The date, time and address of the Financial Proposal opening are:

After evaluation and approval ofTechnical Proposals (to be informed
later).

5.3.3 The weightages given to the Technical and Financial Proposals are:

Technical: 80%

tr'inancial: 20oA

Add following at the end of this Para:

The final person-months of each personnel, if required, are subject to
adjustment at the stage of contract negotiation in line with demonstrated
approach & methodology and need basis.

Add following at the end of this Para:

The Consultant is bound to replace all the Key Personnel proposed who scored
less than 70% marks in the Personnel Evaluation, if the Client so requests. If
the Consultant refuses to replace such Key Personnel, the Client reserves the
right to reject its proposal and invite the Consultant that received the second
highest score in ranking to Contract negotiations.

The Assignment is expected to commence in:

August,2020

6.3

I
I
I

7.2

xli;;
L
Ui
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SUNIryIARYEVALUATION SHEET FOR TECHNTCAL PROPOSAL (QCBS)

Excellent - l00o/o Very Good -90to99o/o Above Average - 80 to 89yo Avemge -70to79yo
Score: Maximum Weightage X rating / 100.
Minjmum qualifying score is 70Yo or700 marks.

Below Average - 1 to 697o Non-complying - 0olo

*Firm's afhdavit for presence ofpersonnel caries 25 marks out of450 marks (complete in all respect as per specimen annexed at Annex-C placed
Forms).

Evaluation Sheets

gr

I. Experience ofthe Firm

General Experience in road Transport Sector

Specific Experience related to particular Assignment

IL Approacb and Methodology

a) Desiqn Review Team:

i) Highway Design/ Traffic Engineer
ii) Structure Design Engineer

iii) Geo-Tech
b)

Chief Resident Ensineer
ii) Lead ConFact SDecialist

iii) Lead Material Engineer

rv) Resident Engineers-I, II, III, IV & V
v) ARE (Highhays) EngineersJ, II. Ilt. lV & V
vi) ARE Sfucture / Bridge Engineers-I, II,III, IV & V
vii) Material Engineers-l,Il, Il l, M V
viii) Sr. Quantity Surveyors-I, I,IlI, ry & V

IV. Performance Certification from clients

V. Present Commitments (current engagement and available strength -justification)
'VI. 

Transfer of Knowledge (Methodology/ Plans)
The Joint Ventue (JV) shall be evaluated in the same manner as a single entitv, iince thev funition as one unit.

Design Review & Construction Superuision for Dualization

. IT I I I
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PERSONNEL EVALU

I

ON SHEET

r r rBfrlutiooG"or r

I
(

{
*6 months older employee - 100%; Less than 6 months or Associates - 0olo

** CRITERIA FOR ACADEMIC AND GENERAL QUALIFICATION

Personnel
Sub-Criteria for Sub-Division of the indicated

Weightage 307o herein above
Additional Marks

a) Design Review Team:

i) Highway Design/
Traflc Engineer

Q: Bachelor's degree in Civil Engineering with minimum ten (10) years of
geneml experience and eight (08) years relevant experience in highrvay
geometric and pavement design with 02 years general experience in
highway design. (Marks: 70olo)

Q: B.Sc. with additional
relevant trainings
(Marks: t09lo)

Q: Master's degree in
Highways Engineering
(ll{arks; I0%)

Q: Master's degree in
Highways Engineering
with additional relevant
trainings (Marks:
t0o/.)

ffi-
: / 1
* l' k \

F*\
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Say No to Conuption Evaluation Sheets

Sub-Criteria for Sub-Division of the indicated

Weightage 30'/o herein above

Q: Master's degee in
Structure Engineering
with additional relevant
trainings (Marks:
l0vt

Q: Master's degree in
Structure Engineering
(Marks:107o)

Q: Bachelor's degree in Civil Engineering with minimum ten (10) years of
general experience and eight (08) relevant experience as Structure Design
Engineer of National Highways' Bridges and other roadway structues.
Age of expert should not be more than 60 years on the date of proposal
submission. Two (02) years' experience as Structure Design Engineer of
Highways',/ Bridges or involved in supervision of bridges and sfiucture.

Q; B.Sc. with additional
relevant trainings
(Marks:10Yo)ii) Structure Design

Engineer

Q; M.Sc (Civil Engineering)
/ B.Sc (Geotechnical
Engineering) with additional
relevant trainings from
recognized organizations
(Marks: lSYo)

Q: Ph.D. (Civil
Engineering/ M.Sc.
(Geotechnical
Engineering) (Marks:
t5o/o)

Q: M.Sc. (Civil
Engineering)/ B.Sc.
(Geotechnical
Engineering) (Marks:
r0%J

Q: Bachelor's degree in Civil Engineering/ Geo-Technical Engineering/
M.Sc. (Geology) with minimum ten (10) years of general experience and
eight (08) relevant experience Geo - T€ch Engineer on construction
supervision projects of National Highways. Two (02) years' general
experience as Matedal Engineer on constflrction supewision projects of
National Highways. (Marks: 60%)

iii) Geo-Tech Engineer

b) Construction Supervision Team:

Q: Master's degree in
Highways Engineering
with additional relevant
trainings (Marks:
10%)

Q: Master's degree in
Highways Engineering
(Marks;107o)

Q: Bachelor's degree in Civil Engineering with minimum eighteen (18)
years of general experience and fifteen (15) years of relevant experience
as Resident Engineer on conshuction supervision of National Highway
projects. The Personnel is encouraged to attach at least two (02) references
ofhigh quality workmanship duly verified by the respective clien(s). Age
of expert should preferably be not more than 60 years on the date of
submission of proposal. Three (03) years general experience of
supervision or execution of construction of Highway projects in the

Q: B.Sc. with additional
relevant trainings
(Marks: l07o)

i) ChiefResident

Engineer

Q: Master's degree in
Civil Engineering, Law,
Contracts, Purchasing,
or Management with
additional relevart
trainings (Marks:
r0%)

Q: B.Sc. with additional
releva.nt hainings
(Marks: 10%)

Q: Master's degree in Civil
Engineering, Law,
Contracts, Purchasing, or

(Marks:
r0%)

Q: Bachelor's degree in Civil Engineering, Law, Contracts. Purchasing or
Management with minimum twelve (12) years of general and relevant
international experience as Contract Specialist on major road projects
based on FIDIC form / conditions of contract, Experience ald knowledge
of ADB's procuement procedues is essential. Proven credentials in
contaci administration, evaluating confiactor's claims and dispute
resolution, preferable experiencefffi(of an arbirator, mediator,
adjudicator andlor dispute resoh4hfadeffiSqrks: 70olo)

ii) Lead Contract
Specialist

Design Review & ConsFuction Supervision for Dualization ofKuchlac'Zhob Section ofN-50 (305 km)
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Personnel
Sub-Crlteria for Sub-Division of the indicated

Weightage 3OYa herein above
Additional Marks

iii) Lead Material
Engineer

Q; Bachelor's degree in (Civil Eogineeting/ Geo-Technical Engineering)/
M.Sc. (Geology) with minimum twelve (12) years of general experience

and eight (08) years of relevant experience as Material Engineer on

construction supewision projects of National Highways involves asphalt

concrete mix design in countries with hot climate and,/or truck overloading
problems including having experience to control testing at site, material

testing and road pavement formation and other all related constmction

activities including concrete and highway embankment formation. He

should have good command on intemational codes e'g. AASHTO, ASTM

and specification along with field testing, Asphalts and cement concrete

related all testing and mix design. The Personnel is encouraged to attach at

least three (03) references of high quality workmanship duly verified by

the respective client(s). Age of exPert should preferably be not more than

55 vears on the date ofsubmission of general proposal' (Marks: 707o)

Q: B.Sc. (Civil
Engineering/ Geo-
Technical Engineering)/
M.Sc. (Geology) with
additional relevant
trainings ftom
recognized organizations
(Marks:10%)

Q: M-Sc- (Civil
Engineering/ Ceo-Technical
Engineering) (Marks:
r0o/o)

Q: M.Sc. (Civil
Engineering/ Geo-
Technical Engineering)
with additional relevant
trainings from
recognized
organizations (Marks:

r0%)

i9 Resident Engineer

Q: Bachelor's degree in Civil Engineering with minimum fifteen (15)
years of general experience and ten (10) years of relevant experience
including experience as a Resident Engineer on construction supewision
of National Highway projects. The Personnel is encouraged to attach at
least two (02) references of high quality workmanship duly verified by the
respective clien(s). Age of expert should preferably be not more than 60
yeals on the date of submission of proposal. Five (05) yeaf,s general
experience of supervision or execution of constuction of Higlrway
projects in the country or abroad. (Marks: 70yo)

Q: B.Sc. with additional
relevant trainings from
recognized organizations
(Marks: 10Yo)

Q: Master's degree in CiviV
Transportation Engineering
(Marks:10%)

Q: Master's degree in
Civiy Transportation
with additional relevant
hainings from
recognized
organizations (Marks:
roo/o)

v) ARE (Highways)
Engineer

Q: Bachelor' s degree in Civil Engineering with minimum ten (1 0) yeaxs of
general experience and Six (06) years' relevant experience of superuising
construction of National Highways projects as Highway/Structure/Bridge
Engineer on National Highways projects. The Personnel is encouraged to
aftach at Ieast th.ree (03) relerences of high qualiry workrnanship duly
verified by the respective client(s). Age of expert should preferably be not
more than 55 years on the date ofsubmission ofproposal. Four (04) years'
general experience of conshuction supervising or execution of National
Hishways prolecls. (Marks: ?0o/o)

Q: B.Sc. with additional
relevant trainings from
recognized organizations
(Marks:10%)

Q: M.Sc. (Structure/ Bridge
Engineering) (Marks:
roo/d)

Q: M.Sc. (Structure/
Bridge Engineering)
with additional relevant
trainings from
recognized
organizations (Marks:
r0Yo')

vi) ARE Structue /
Bridge Engineers

Q: Bachelor's degree in Civil Engineering with minimum ten (10) yean of
general experience and Six (06) years' relevant experience of supervising
construction ofNational Highways projects as Structue/ Bridge Engineer
on National Highways projects. The Personnel is encouaged to attach at
least three (03) references of high quality workmanship duly verified by
the respective client(s). Age ofexpert should preferably be not more than
55 years on the date of submission of proposal. Four (04) years' general
experieflce of construction supewising or execution ofNational Hig]vays
projects as Structure / Bridge Engineer on National Highways projects.
(Marks:707o)

Q: B.Sc. with additional
relevant tlainings ftom
recognized organizations
(Marks:10%o)

Q: M.Sc. (CiviYstructure/
Bridge Engineering)
(Marks: l0%)

Q: M.Sc. (CiviV
Structue/ Bridge
Engineering) with
additional relevart
trainings from
recognized
organizations (Marks:
'on/o)

Design Review & Construction Supervision for Dualization of Kuchlac-Zhob Section ofN-50 (305 kn) ::+-ff-9 -19-
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Personnel
Sub-Criteria for Sub-Division of the irdicated

Weightage 309/o herein above
Additiooal Marks

vii) Material Engineer

Q: Bachelor's degree in (Civil Engineering/ Geo-Technical Engineering)/
M.Sc. (Geology) with minimum twelve (12) years of general experience
and eight (08) years'relevant experience as Material Engineer on
construction superuision projects of National Highways involves asphalt
concrete mix design in countries with hot clinrate and/or truck overloading
problems including having experience to control testing at site, material
testing and road pavement formation and other all related construction
activities including concrete and highway embankment formation. He
should have good command on internal and structure code closure e.g.
AASHTO, ASTM and specification and standard ofNHA alongwith field
testing, concem Asphalts related all testing and mix design. The Personnel
is encouraged to attach at least tbree (03) refercnces of high quality
workmanship duly verified by the respective client(s). Age of expert
should preferably be not more than 55 years on the date of submission of
general proposal. Four (04) years' general experience as Material
Engineer on conshuction supervision projects of National Highways or
may be involves as a Material Engineer for execution of road projects.
(Marks:70olo)

Q: B.Sc. (Civil
Engineering/ Geo-
Technical Engineering)/
M.Sc. (Geology) with
additional relevant
trainings from
recognized organizations
(Marks: l07o)

Q: M.Sc. (Civil
Engineering/ Geo-Technical
Engineering) (Marls:
l0o/o)

Q: M.Sc. (Civil
Engineering/ Geo-
Technical Engineering)
with additional relevant
trairings from
recognized
organizations (Marks:
r0%)

viii) Sr. Quantity
Surveyor

Q: DAE (Civil) with minimum ten (10) years of general experience and
Eigitt (08) years' relevant experience as Quantity Surveyor on Civil
Works projects on Highway construction projects. Age of expert should
preferably be not more than 55 years on the date of submission of
proposal. Two (2) Years'relevant experience as Quantity Surveyor on
Civil Work projects on Highway constuction projects. Age of expert
should prelerably be not more than 55 years on the date of submission of
proposal. He should have the experience to handle claims variation order's
and other quality related issues. (Marks: 70olo)

Q: B.Sc. (Civil
Engineer) (Marks;
20o/o)

Q: B.Sc. with additional
relevant fiainings from
recognized organizations
(Marks:1070)

Design Review & Conshuction Supervision for Dualization of Kuchlac-Zhob Section ofN-50 (305 lffn) -20-
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Say No to Corruption Technical Proposal Forms

TECHNICAL PROPOSAL FORMS

Desisn Review & Conshuction Suoervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km)



FORM

A-1 Technical Proposal Subrnission Form

A-1
Attachment

Proof of legal stahrs and eligibility

.{" rf
applicable

A-1
Attachment

Iflhe Proposal is submitted by ajoint
venture, aftach a letlll P!!4!9d.

"./" H
applicable

A-l
Attachment
Power of
Attorney

No pre-set format/form. In the case of a Joint
Venture, several are required: a power of

attomey for the authorized representative of
each JV member and a Special power of
attorney for the representative ofthe lead

member to represent all IV members

V

Consultant's Organization and Experience. As given below

A. Consultant's Organization 3

E.consu ltant's Experience/ C lient's
Reference

20

1i A-3 Apptoactr Paper on M.thodology proposed
for Performing tlie 4!!44m9nt ---

50

\/ A-4

Conrments/ Suggeslions of Consu ltant ISee footnotef

A. On the Terms of Reference nla

B. On the Counterpart Staff and Facilities 2

! Format of Curiculum Vitae (CV) for
proposed KeY Personnel

8 pages each CV

! A-6 Completion and Subrnission ofRepo(s as per
TOR

n/a

\i A.-7 Composition ofthe Team Personnel and tho
Tasks to be Assigned to each Team Member

nla

.{ A-8 Work Plan /Activity Schedule nla

{ A-9 Work Plan and Time Schedule for KeY
Personnel

n/a

A-10 Current Comrnilmcnts of the Firm nla

Say No to Corruption

{Noles to
Consultant
submitted.)

Technical Proposal Forms
I
I
I
I

Techrrical ProPosal - Forms

Consultant shown in bfackets throughout this section provide guidance to the

to prepare the Technical Proposal; they should not appear on the Proposals to be

Checklist of Required Forms (subparagraph 3.1.3 of ITC)

t
T
I
I
I
I
t
I
I
I
t
I
I

Note: Failure to provide required attachments with Form A-l will entitle the Client to reject the

proposal.

I The total number ofpages for combined forms A-3 and A-4 should not exceed 50 A page is sidc of44

o n o f K u c h l a c - Z h o b S e c t i o n o f N . 5 0 ( 3 0 5 k m ) - 2 2 -

?2

I
I
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Say No to Corruption Technical Prooosal Forms

Form A-1
TncHNrcal PRoposAL Sunvrrssrou Forur

(To be required from lead firm only)

I
I
I
I
I
I
I
I
I
t
I
T
I
t
I
I
t
I
I
I

{Location, Date}

To: [Name and address of Client]

Dear Sirs:

We,  the  unders igned,  o f fe r  to  p rov ide  the  . . . . . . . . . . ' . . ' .  . . . . . . . . ' . . ' . ' . . . "  In
accordance with your Request for Proposals dated flnsert Date]. We are hereby submitting our
Proposal, which includes this Technical Proposal and a Financial Proposal sealed in a separate
envelope.

[{If the Consultant is a joint venture, insert the following: We are submitting our Proposal
in a joint venture with: {Insert a list with full name and the legal address of each member, and
indicate the lead member).We have attached a copy {insert: "of our letter of intent to form a joint

venture"), which details the likely legal structure of and the confirmation ofjoint and severable
Iiability of the members of the said joint venture.

OR

If the Consultant's Proposal includes Sub-consultants, insert the following: We are submitting our
Proposal with the following firm(s) as Sub-consultants: {Insert a list with full name and country of
each Sub-consultant.)]

We hereby declare that:

(a) All the information and statements made in this Proposal are true and we accept that any
misinterpretation or misrepresentation contained in this Proposal may lead to our
disqualification and/or the Client may impose any sanction.

(b) Our Proposal shall be valid and remain binding upon us for tle period of time'specified in

Neither we, nor our JV Partner(s)/sub-consultant(s) or any of the proposed expefts prepared
the TOR for this consulting assignment.

Within the time limit stated in the Data Sheet, Clause 4.5, we undertake to negotiate a
Contract on the basis of the proposed Key Experts. We accept that the substitution of Key
Experts for reasons other than those stated in ITC, Clause 6.5 may lead to the termination of
Contract nesotiations.

tcl

(d)

(e,

(D

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) -23-
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Say No to corruption Technical Proposal Forms

(g) our Proposal is binding upon us and subject to any modifications resulting from the

Conhact negotiations.

(h). our firm/ each member of our JV is not participating in any other proposal for this

Assignment.

We undertake, ifour Proposal is accepted and the Contract is signed, to initiate the Services

related to the Assignment not later than the date mentioned in Data Sheet 4.5 (or the date extended

with the v,ritten consent of Consultant in case of delay in procurement process)

We understand that the Client teserves the right to reject any or all Proposals as per PPRA

Rules.

We remain,

Yours sincerely,

Signature of Authorized Representative* ofthe Lead Firm:

{In full} {and initial

Name and Title of SignatorY:

Name of Firm(s):

In the capacitY ot

Address:

I
t
I
I
I
I
I
T
I
I
I

Contact information (phone and e-mail):

+ The above signalory or his authorizetl representatfue should attend the proposal submission and

opening with iuthority to sign dnd stamp any missing pages of proposa! in line with instructions

gr"n in clarce LB i7 tn, non Sheet. The specimen of authorization for submission is given at

annexure-D.

I
t
I
I
I
I
I
I
IO"rlcn n*i"w & Conshuction Supervision for Dualization of Kuchlac-Zhob Section ofN-50 (305 km)
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Form A-2
CLITNI's REFERENCE

T
I
I
I
t
t
I
I
I
I
t
I
T
I
T
I
T
I
I
I

A. Detail about consultant(s) Organization.

o Hierarchy/ organizational chart
o Office address
o Employees details
o Etc.,

B. Relevant Services (as per RFP notice) Canied Out in the
Illustrate Qualifications

o General expedence in road Transport Sector

o Specific experience related to particular assignment should be given on following
format:

Using in the format below, provide information on each reference assignment for which your
firm, either individually as a corporate entity or as one of the major companies within a consorlium,
was largely contracted.

C, The project details of Client's Completion Certificates (Performance Reports) should also be
siven on above format.

Consultants' Name:

Design Review & Conshuction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) '25-

rl .. .,." 25

Last Which Best

;i'-

.';
c)'

Assignment Name: Country:

Location within Country: Professional Staff Provided by
Your Firm:

Name of Client: No. of Staff:

Address: No. of Staff Months:

Start Date (Month/Year) : Completion Date
(MonthiYear):

Approx. Value of Services (in
Cunent US$/Rs.)

Name of Associated
Firm (s), if any:

No. of Months of Professional
Staff Provided by Associated
Firm(s)

Name of Senior Staff (Project Director/Coordinator, Team Leader) involved and functions
performed:

Narrative Description of Project

Descriotion of Actual Services Provided by Your Staff



Say No to Comtption Technical Proposal Forms

Form A-3

Appno,q,CH PAPER ON METHODOLOGY PROPOSED FOR PERT'ORMING THE

ASSIGNMENT

t)
ir,

fig" R*1"* &, c."rt*"t.u supervision for Dualization of Kuchlac-Zhob section of N-50 (305 lm)
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Form A-4

CoMMENTS/SuccEsrIoNS On Coxsulraxr

A, On the Terms of Reference (TOR)

1 .

2.

3 .

4.

5 .

o.

Etc.

B. On the data, services and facilities to be provided by the Client specified in the TOR.

l .

2.

3 .

4.

5 .

Etc.

nesign neview & Conshuction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km)
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Say No to Corruption Technical Proposal Fotms

Form A-5

I
I
I
I

FORMAT Or Cunnrcur,um VItan CV) FONPNOPOSED KEY STAFF

Proposed Position:

Name of Firm:

Name of Staff:

Profession:

Date of Birth:

T
I
I
t
I

l

,!-.

3.

4 .

5 .

b .

1.

8 .

9 .

10 .

Years with Firm:

Nationality:

N.I.C Number:

Cell Numbet:

Membership in Professional Societies: .

1V".U"rsfrlp Certificate of PEC/ relevant council is Mandatory P,'Elgh*.f; 
C"ry:l

online updated Pfic/relevant council details, as per Membership Number will be attached)

11. Detailed Tasks Assigned on the Project:

t Key Qualifications:

I
I
I
I
I
t
t
I
I
I
I

[Giveanoutlineofstaffmember'sexperienceandtrainingmostp€ltinenttolaskson
i)escribe degree of responsibility held by staff member on relevant previous assrgugs

dates and locations. Use up to one page].

I Education

[Summarize college/university and other specialized education of staff member'

institutions, dates attended and degrees obtainedl'

i EmploYment Record

[Starting with present position, list in reverse order every employment held. Tjst all positions

t 
"ta 

Uy"*taff -*-Uer since graduation, giving dates, names of employing organizations, title of

oositions held and location of assignments. For experience, also give types of activities

oerformed and Client references, whete appropriate]'

-28-
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T
I
t
I
I
t
I
I

Say No to Comrption

t Languages

Technical Proposal Forms

[Indicate proficiency in speaking, reading and writing ofeach language: excellent, good, fair, or
poorl.

r Certification

I, the undersigned, certifr to the best ofmy knowledge and beliefthat

(1) This CV correctly describes my qualifications and experience.

(iD I am not a current employee of the Executing or the Implementing Agency.

(iii) In the absence of medical incapacity, I will undertake this assignment for the duration and

in terms of the inputs specified for me in Form A-9 provided team mobilization takes

place within the validity ofthis proposal.

(iv) I was not parl of the team who wrote the terms of reference for this consulting services

assignment
(v) I am not curently debared by any departmenVorganization/ (semi-autonomous/

autonomous) bodies or such like institutions in Pakistan.

(vi) I certify that I have been informed by the firm that it is including my CV in the Proposal

for the {name of project and contract}.I confirm that I will be available to catry out the

assignment for which my CV has been submitted in accordance with the implementation

anangements and schedule set out in the Proposal.

If CV is signed by the firm's authorized representative:

(vii) I, as the authorized representative of the firm submitting this Proposal for the {name of

project and contract), certify that I have obtained the consent of the named expert to

submit his,&er CV, and that s/he will be available to carry out the assignment in

accordance with the implementation affangements and schedule set out in the Proposal,

and confirm his,4rer compliance with paras (i) to (v) above.

(viii) Lalest colored attested photograph stapled attached with the CV'

Signature of authorized
reoresentative ofthe Lead firm

Date:
Day/Montfi,/Year

Full name of authorized representative:

Note:

Design Review & Construction Supervision for Dualization of Kuchlac-Zhob Section ofN-50 (305 km)
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Say No to Corruption Technical Proposal Forms
Form A-6

COMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO
BE ASSIGNED TO EACH TEAM MENIBER

1. Key Personnel (and Specialist Sub-consultant' if any)*

o)

+ Refer to ITC, Data Sheet, Sub-Clause 1.7 v (b).

2. Other Personnel

I

2substantiatc with documentary evidence
3subsrantiare with documenlary evidence

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) -i0-
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WORK PLAN/ ACTIVITY SCHEDULE

TIITTI

Technical Proposal Foms
Form A-7

i

CD

I 2 3 4 ) o 7 8 9 10 11 t2 I J l 4

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km)
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Form A-8

WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL (AND SPECIALIST SUB-CONSULTANT, IF ANI')

Continuous:
Intermittent: Activities Duration

Yours faithfrrlly,

Signature
(Authorized Representative)

Full Name
Designation
Address

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) -32-
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Say No to Com.ption

CURR3NT COMMITMENTS OF THE FIRM
IOF EACH MEMBER IN CASE OF Jv AND THE SPECIALIST SUB-CONSULTANT, IF ANY]

List must be comprehensive including project from clients other than NHA as well

, Start date ofthe project

TITI I I

Technical Proposal Forms
Form A-9

I I

(

t"at

(lt

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km)



Say No to Conuption Technical Proposal Forms

Anncx-A

LETTER OF'INTENTION

subject: Technical and Financial Proposals For consultancy Services for (Name of

Proiect)

This Joint Venture (JV) is made among following parties;

I
I
I
I
I
I
I
I
I
I
t
I
I
I
I
I
I
I
I
I

as Lead Firm having -%o shate.

as JV Partner having _% share.

as JV Partner having oZ share.

as JV Partner having o% share.

The above lirms arejointly and severally liable to the Client for preparation of Technical and

Financial Proposals for Consultancy Services fot "Ludur ot, rnt pnOlrcrf' (hereinafter called

'The Project"). 
.. 

r-

i,' l
The Firm hereto confirm the understanding as follows: i:,] i

1. Objectiv" \
It is hereby agreed to form a Joint Venture for preparation of Technical

proposals for Consultancy Services for "The Project" to be submitted to National

Highway Authority, Islamabad (hereinafter called "The Clienf ').

The Parties intend to do the following:

a. Prepare and submit a mutually agreed Technical and Financial Proposals for

the Project;

b. Agree to propose suitable stafhng with high level of competence to form a

competitive team for the Project.

c. Enter into the mutually agreed Consultancy Contract Agreement with the

Client, if the Project is awarded.

d. Perform all the services to be undertaken for the Project under the consultancy

Contract Agreement if signed.

The authorized representative of JV shall be M/s.........."""""' for the litture

official correspondence with the client on behalf of JV.

o".ign n*i.* a construction supe ision for Dualization ofKuchlac-Zhob section ofN-50 (305 hl) -34-
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2) Mls

3) M/s

4) \,4is
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I
I
I
I
t
I

Say No to Corruption Technical Proposal Forms

JV member(s) on tleir letterhead is/areThe original letter of intention(s) of the

attached at. ..

For and on behalf of

Sign & Seal of the Lentl Firm

(Authorized Representative* of the Firm)

* Aulhorized Representdtive to sign the Lettel of Intention can be;

o For Sole Proprietur rtrm; Owner of the Firm, otherwise Owner may aulhorize any person.
(provided Authorization Letter be submitted)

o For Partnership Jit"rn; Directol ofthe Firm; othenuise, authorized personnel (provided

Authorization Letter be submitte .

o For Private Limited firm; Director of the Firm, otherwise, authorized personnel (provided

Authorization Letter be submitted.

o For Public Private Limited firm; Director of the Fitm, othet'wise, authorized personnel
(provided Authorization Letter be submitted).

Design Review & Construction Supewision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) -35-
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Say No to Conuption Techlical Proposal Forms

Annex-B

AFFIDAVIT
(Rcsarding Blacklistins)

Sub: e cr: NA uE P IJEE! RoJ EClf

I, the undersigned, do solemnly declare that M/s [a.Wn-qlUA-tAA] has neither been

blacklisted nor any conhact rescinded in the past for non-fulfillment of conlractual

oblipations.
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Signature of Authorized
Representative of the firm(s)

Date:
Day/Month/Year

(Seal)

Note:
- The Affidavit is to be submitted on stamp Paper of minimum Rs. 30/- duly attested by

the Oath Commissioner.
- In case of Single Entity, to be provided by the firm.
- In case of JV, to be provided by all the JV members

O..ien R*i"* & Consfuction Supervision fol Dualization ofKuchlac-Zhob Section ofN-50 (305 km) '16'

Attested by
the Oath

Commissioner
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Say No to Comrption Technical Proposal Forms

UNDERTAKING

Subject: INAME oF THE PRVJECT]

I, the undersigned, do solemnly declare that the proposed personnel shall be available for the

subject assignment in the project duration as per the terms and condition specified in the

Request for Proposal (RFP).

Signature of Authorized
Reoresentative ofthe Lead firm

Date:
DayAvlonth/Year

(Seal)

Note: The Affidavit, on Stamp Paper of minimum Rs. 30/- duly attested by the Oath
Commissioner, is to be submitted by the Lead firm only.

)E
i tr
a.'.1

Attested by
the Oath

Commissioner

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km)
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Annex-D

General Manager (P&CA)

National Highway Authority,

Islamabad, Pakistan

Powet of Attornev
(Res ardins s abmiss ion of prop osal)

Subject: 84 u a PE ruE! n PJEfl

Dear Sir,

I, the undersigned, authorize Mr. S/o Mr._ having CNIC No.

to attend the submission and Opening of Proposals on behalf of all JV

memberS. (Insert name of sole consultant in case of single entity else name of all JI members). He iS

authorized to attend, submit, sign and stamp any missing pages ofthe proposal (Technical

and Financial) for above-mentioned project on... (Insert date).
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Signature of Authorized
Representative ofthe Lead firm

Date:
Day/Montlr/Year

Design Review & conshuction supervision for Dualization olKlchlac-Zhob section ofN-50 (305 hn) -38-
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FINANCIAL PROPOSAL FORMS

Design Review & Construction Supervi..r t:l?Yil""T$uchlac-zhob section of N-50 (305 km) -39-
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Say No to Conuption Financial Proposal Forms

Form A-11
Frxlxctal PnoposAl, SUBMISSIoN FoRM

{Location, Date}
To: fName and address of Clientl

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert
theProject Name]in accordance with your Request for Proposal dated [Insert Date] and
our Technical Proposal.

Our attached Financial Proposal is for the amount of {Insert amount in words ano
figures), including all Federal, Provincial and Local taxes applicable as per law of the
land. {Please note that all amounts shall be the same as in Financial Proposal Form
A-17) .

Our Financial Proposal shall be binding upon us subject to the modifications
resulting from Contract negotiations, up to expiration of the validity period of the
Proposal, i.e. before the date indicated in Clause 4.5 of the Data Sheet (or the date
extended with the written consent of consultqnt in case of delay in procurement process).

we confirm that we have no condition to state that may have financial implications
over and above the amount quoted above.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerelY,

Authorized Signature* {In full} {and initial}

Name and Title of Signatory:

Name of Consultant (Firm's name or JV's name):

In the capacity of:

Address:

t
t
I
t
I
I
I
I
I

I
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I
I

I

Contact information (phone and e-mail): T
I
I
I
I
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Notcs:

Item No. I Basic salary shall include actual gross salary before deduction of income tax.
The highest ranked Consultant shall provide pa1'roll sheet for each proposed
personnel at the time of contract negotiations.

ItemNo.2 3ocial charges shall include Client's contribution to social security, paid
vacation, average sick leave and other standard benefits paid by the firm to the
employee. Breakdown of proposed percentage charges should be submitted
and supporled {see Form FIN-3}.

ItemNo.3 Overhead shall include general administfation cost, rent, clerical staff and
business getting expenses, corporate tax and insurances, etc. Breakdown of
proposed percentage charges for overhead should be submitted and supporled

{see Form FIN-4}.
Item No. 5 Fee shall include firm's profit and share of salary of partners and directors {if

not billed individually for the project) or indicated in overhead costs of the
firm.

Item No. 7 Normally payable only in case of field work under hard and arduous
conditions.

Note 1 The minimum percentage ofitem (1) should be preferably 50% of(8).
Note 2 The Consultant is to provide appointment letter and af{idavit/undertaking duly

signed by each of the individual Personnel showing salary rates as above'
Further during execution each invoice will also be provided showing that the
Personnel have been paid their salaries as per basic rates mentioned therein;
failing to which, NHA will take punitive action against the Consultant and
shall deduct the deficient amount from its monthly invoice. Moreover, it will
be considered as a negative mark on the Consultant's performance that will be
considered for future projects.

Financial Prooosal Forms

Borm A-72

BREAKDOW}I OF RATES FORCONSULTANCY CONTRACT

Full Name:
Signature:
Title:

Rate per
Month

for Field
Work

( 1 ) a) (3) (4) (5) (6) (7) (8)

Design Review & construction supervision for Dualization gffuchlac-Zhob section ofN-50 (305 km) -41-
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Say No to Comrption Financial Proposal Forms

Form A-13

BREAKDOWN OF' SOCIAL CHARGES

Sr.
No.

12
Design Review & Constuction Supervigion for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) -42-
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Say No to Corruption Financial Proposal Forms

Form A-14

BREAKDOWN OF OVER}IEAD COSTS

u. , rv  43

Sr.'No.
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Say No to Corruption Financial Proposal Forms

Form A-15
Page 1 of3

A - ESTIMATED LOCAL CURRENCY SALARYi REMUTXATION COSTS
EQUIVALENT INUS DOLLARS 

\b
efer also to Notes under FormA-4l /,.^\\'A/

Design Review & conshuction supervision for Dualization ofKuchlac-Zhob section ofN-50 (305 km) -44-



Financial Proposal Forms

B.I ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION
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Say No to Corruption Financial Proposal Forms

Form A-15
Page 3 of3

B-II ESTIMATED LOCAL CURRENCY SALARY COSTS/ REMUNERATION

Note: The biddets are required to quote the rates of Non Key/Support Staff given in the
TOR in above table. The bidder(s) may propose Non Key/ Support Staff Person-
Months in addition to those given in TOR; however, in such a case tenable reasons
must be given in thc Technical Proposal Submission Form A'4 "Comments on
TOR". The Client's negotiation committee will deliberate on the requirement of
additional staff during negotiation meeting. It is also to be noted that the Client is
not bound to agree to the reasons given in Form A-4'

,,,; ' 46
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Financial Proposal Forms

Form 4-16

I I
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Say No to Comrption

DIRECTiNoN-SALARYcoSTSFORDESIGNANDSUPERVISIONSERVICES

[Refer also to Notes under Form A-4]

assignment, particilarly in casl any amouni against these line items is deemed to have been covered in other pay items'

* Any additional item/ cost quoted against these line items must be supported by solid/ tenable justification(s) detailed in Technical Proposal Submission Fotm

A-4 .,Comments on TOR, without indicating financial value therein. The negotiation committee of the Client may negotiate this cost on the basis of

justification provided in the for.tn A-4 wittr thi prospective successful bidder in ihe light of Clause ITC 6.6 of RFP. Moreover, if no justification is given or

Client does not agree to the justifications, the Cliint in both the cases shall not include this cost in the total cost offered by the Consultants for this

L-bt .

2: L.S

: t ,
L.S

4. L.S

i. Computers aud aicessories

iii. CommunicationequiPment

Per Month 18 .05 . Communication expenses (Transport Cost)

6. Draftt"d R"produqtton of RePorts L.S

7. Office1 Drafting SuPPlies L-5

8 . Others 
"ot 

cove*d-ab""e ro comply with TOR requirement+

Total

D"rien n*i.* & construction supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km)



Sal' No to Corruption Financial Proposal Forms

Form A-17

SUMMARY OF COST OF'CONSULTANT FORDESIGN REVIEW AND
SUPERVISION SERVICES

Note :1 - The dues and salaries of staff are payable by the Consultant in time and not
later than 10th of the following month positively. In case of failure to do so
Client shall intervene and pay these dues and salaries of the concemed
Personnel and recover flom flre invoice of the Consultant at actual charges
paid plus 1% of the amount. This will also be accounted for adversely in
making assessment of the Consultant in the next evaluation process for
selection ofconsultants with report ofsuch defaults.

The grand total is inclusive of all the applicable Federal, Pro
taxes. All these taxes (except the Sales Tax) are required to
quoted rates and not be mentioned separately.

3- Relevant documents are attached at the end ofRFP.

Consultant's I Iead Office Support will be mandatory during Supervision; the
frrm shall be bound to provide design input required on the Site or advice on
conffactual matters; the cost for the same is built in the financial proposal.
Responsibility for the team in field will be backed by tlre Consultant's Head
Office; the Head Office will assume full responsibility for the team in field'

Any key position that remains vacant for mole than one month that was
required to be filled for that period, a compensation equivalent to the charge

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) -48'
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[Refer also to Notes under Form A-4J

1 . Salary Cost

2. Direct (Non -Salary Cost)

3. Sub Total:

4.
Sales Tax @ 16% on item 3 above
which shall be kept as Provisional Sum
in the Contract Agreement

Not Aoolicable till final
decision oi the Court of Law (:'

5. Contingencies

Grand Total:

;; ,h. '3,



Say No to Comrption Financial Pronosal Forms

rate of that individual will be imposed. For clarifrcation, the invoice will not
include the charge rate of the missing individual and additionally, the charge
rate of one month for that individual will be deducted from the invoice. This
will be replicated for all missing key personnel. For the 2nd month, the
compensation payment will be doubled. For the 3'd month, an additional
warning will be issued. If the issue persists in the fourth month, the firm can
be penalized by invoking conditions of contract and even to the extent of
consideration for blacklisting.

Design Review & construction supefvision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) -49-
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TERMS OF REFERENCE
(Including Description of Services)
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CHAPTERNO. 1
INTRODUCTION

1.1 BACKGROUND:
The N-50 starts at Kuchlak to the north of Quetta and runs east via the

urban areas of Muslim Bagh, Qila Saifullah, Zhob and Mughal Kot ending

at an intersection with the Indus Highway near Dera Ismail Khan. It serves

as the main road link between the provinces of Baluchistan and Khyber

Pakhtunkhwa passing through Bostan, I{hanozai, Qila Saifullah, Gwal

Haid,azai Post, Mina Bazar, Zhob, Mughal Kot, Daraban and Dera Ismail

Khan.
The project relates to the up gradation, widening and improvement of

Kuchlak-Zhob (298 km) section of N-50 Highway. N-50 serves as the main

road link between the provinces. The road section from Zhob to Mughalkot

(31.21 km) is a part of this highway ending near the border of the two

provinces.
Kuchlak-Zhob section of N-50 (298 km) shall be upgraded as four (04) Iane

dual carriageway. The upgradation also encompasses the Geometric

impact of existing road. The possibility for providing bypasses is also part

ol feasibility study. Accordingly, six bypasses have been proposed with

service road where necessar5l.
Subject scheme is included in PSDP 2019-20 with an allocation of Rs.940O

mi11ion.
PCI for Dualization of Kuchlac-Zhob Section of N-50 (Length- 298 km) has

been approved by ECNEC in its meeting held on 2Be March, 2019.

Therefore, NHA intends to appoint consultant for Design Review &

Construction Supervision for Dualization of Kuchlac-Zhob Section of N-50

(Length- 298 km) alongwith all other requirement described in the TOR.

1.2 NEED ASSESSMENT:
China Pakistan Economic Corridor (CPEC) is essentia-lly a development

corridor comprising of multiple components including energy, transport

and infrastructure, Gawadar Port and industrial cooperation involving
gigantic foreign investment. Once developed, this Corridor can bring

revolution in energr & transport sector.
Proposed road is a part of western alignment of China Pakistan Economic

Corridor (CPEC). The National Highway N-50 is an important trade,

industrial and agricultural route, connecting many important cities and

towns including Kuchlak, Muslim Bagh and Qilla Saifullah.
benefits associated with the proposed project include:

Smooth flow of traffic.
Saving of Vehicle T?avel Time and Vehicle Operating Costs of

commuters,
r Reduction of traffic accidents and casualties.
. Efficient movement of trade, goods and traffic in relatively shorter time.

TOR for Dualization of Kuchlac-Zhob Section of N-50 (Length- 305 km)
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. Economic growth through providing employment opportunities for
the local residents.

o Quicker transport of agricultural products including perishable goods
to final destination.

o Environmental conditions shall be improved due to the reduction of
smoke and exhaust emitted by vehicles in idle mode due to extreme
congestion on existing road.

1.3 PROJECT DEFINITION:
Kuchlak-Zhob section of N-50 (305 km) shall be upgraded as four (O4)
lane dual carriageway along with Geometric improvement including the
proposed 4 lane facility will largely contribute to the economic and social
development of Baluchistan, Central Punjab and Khyber Pakhtunkhwa
lry lrrln$ng more populalion m-to the stream of benefits, which in turn
will change the social complexion r:f people around this road.
Six bypasses have been proposed with service road where necessary
which are as below: -

1. Qila Saifullah Bypass
2. Nasai Bypass
3. Muslim Bagh Bypass
4. Kan Mehterzai Bvpass
5. Khanozai Bypass
6. Kuchlak Bypass
The project has been divided into five (O5) packages, given as follows:
Section O1: Kuchlak to Khanozal 55 km (km O -Iun 551
Section O2: Khanozai to Nasai 65 km (km 55 -km 12O)
Sectlon O3: Nasal to Qtla Satfullah 5O km (km 120 -km 17Ol
Sectlon O4: Qila Satfullah to Tangl 65 km lkm 

'17O -km 2351
Section O5l Tangi to Zhob TOI(1!d (km 235 -km 3O5f

I.4 PROJECT OBJECTIVES:
The main objectives of the project are:
o Reduce travel time & increase transport efficiency which will lead to

increase profits of the individual producers.
o Reduce vehicle operational and maintenance costs while enhancing

vehicle.
r Pedestrian safety by improving road safety and reducing traffic

congestions.
r Improve connectivit5z between production centers and market place.

Improve linkage with other provinces & facilitate to increase mobility
by improving surface.

r Improvements of the road sector will create better environment for
trading, services and economic sectors, which are vital for
sustainable development.

*** .***rr*********************** . t**

TOR for Dualization of Kuchlac-Zhob Section of N-50 (Length- 305
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DESCRIPTION OF THE PROJEICT

2.L LOCATION OF PROJECT
The project is located in the province of Baluchistan and is part of N-50,
an important link between Baluchistan and the province of Khvber
Pakhtunkhwa.

2.2 PROJECT WORKS

The scheme envisages the construction supervision for Dualization of
Kuchlac-Zhob Section of N-50 (Length- 305 km). The scope of work of
the assignment has been defined in the TOR. However, main scope of
work is given as under but not timited to the following:
. The Consultant prior to start the design review will coordinate with

regional NHA office Quetta and will conduct a site visit regarding
recently maintenance scheme's implemented by NHA in near pa$l'
on project road length. Accordingly will Coordinate to NHA and
proceed in the matter (if required).

o Construction supervision of the subject project.
. Design review.
. Qualitycontrol/Qualityassurance.
. Trafiic diversion plan.
. Highway safety of human life including Clint contractor &

staff during execution oI work including traffic commuters.
its o-t

r Assist NHA in audit of the project up to settlement of audit para,s.
. Preparation of revised PC-I (50 copies) up to approval (if required)

(cost will be built in its bid).

TOR for Dua-lization of Kuchlac-Zhob Section of N-50 (Length- 3OS km) Pa€e-s
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. Preparation of PCIV (upto approval(l0 copies)) (cost will be built in
its bid).

It is pertinent to mention the consultant will be responsible for quality of
work, timely execution (details are given in other chapters of TOR).
However, it is highlighted that all expenditure for preparation of Revisec
PC-I and PC{V upto approval from concerned forum will be built in a bid.
The supervisory consultant will response to client without any extra
expenditure in settlement of Audit Para's, preparation of Revised PC-I &
PC-IV even after conductins construction activities.

2.3 TIME OF START

The services sha1l commence immediately after signing of the
contract agreement.

2.5 TIME OF COMPLETION
Total Duratlon of Assignment = 4dmonths
Details of projects Duradon is given as:

i. Resident Engineer will be mobilized in advance for a period of 1
month at the same time Design Review personnel's will be also
mobilized.

ii. Supervision construction period = 36 month
iii. Book/ account closing and handing & taking over period =

3 months

* * * * * * ) V * * * * * * * + * * * * * t r * * t r : k x * * x

TOR for Dua-lization of Kuchlac- Section of N-sO (Length- 305 km)
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Scope of Services for Design Review

The scope of services for design review shall include, but not necessarily be limited to the
following:

The available tender drawings/design suffice for the purpose of tendering. Before the
construction drawings are formally issued to the Contractor, the supervisory Consultant
shall orlfast track without fail establish the traverse & level controls along the alignment.
Joint cro\-sections with the Contractor shall be observed which shall form the basis of
Construction Drawings and validation of the Project Estimate. The location, size and
quantity of structures shall be checked and validated.

If during joint suley in field any deficiency in topography is observed it shall be depicted,
mitigated, and incorporated in the design.

The Consultant shall review, vet, and scrutinize the design and ensure confomance to
AASHTO standards. Comprehensive design review report shall be prepared and submitted.

I 3.4 Pavement design computations shall be checked. Consultant is advised to keep the original
Contract intact as much as possible (except necessary mitigation) to avoid any re-rating and

t 
variations orders, unless the project quality/safety is compromised.

I 3.5 Consultant shall carry out independent computations of bridges, culverls and other
I structures-. -Any'."1no.y- achieved sha,ll add en to Consultants grading. Construction

DrawingS shall-be developed and issued to the Contractor.

.- 3.6 Review of hydrology report based on rainfall and flood record including surface runoff anC

I drainage area characteristics. The discharge against individual drainage struotures shall be

I checked. Stability of road embankment against erosion shall be checked. Road surface
shall be adequately addressed.

r 3.7 Soii characteristics along the alignment shall be checked for any likely stability issues.

I Review suitability of locally available construction materials, and if necessary, locate new

I quarry sites. Borrow pits as identified by the Contractor shall be checked for suitability to be
used in construclion.

I

o f (

I
t
I
T

DESIGN REVIEW

The Consultant shall finally validate the Bid BOQ against the
Every effort shall be made to secure the project cost within budget.

Consultancy Services for Design Review & Conshuction Supervision of Dualization ofKuchlak -
N-50 (Length 305 km)
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3.9 Based on the findings of EIA, Consultants will ensure that adequate measures are
incorporated in design and planned & executed by the Contractor. Any adverse environment
impact shall be mitigated immediately once reported or observed.

3.10 Ensure that specific provisions are available to minimize disruptions / damage to the
environment and local settlements durins construction.

3.I 1 Review Environment Management Plan to address implementation and monitoring of
parameters listed in the EIA report and/or NOC thereof

I
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Consultancy Services for Design Review & Construction Supervision ofDualization ofKuchlak - Ztob-.3,ectio'ir of
N-50 (Length 305 km)
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CHAPTER NO.4

CONSTRUCTION SUPERVISION

4.7 DETAILED SCOPE OF WORK COVERING
SUPERVISION FOR SUPERVISORY CONSULTANT

CONSTRUCTION

The responsibility of supervision shall rest with the Engineer who shall
issue instructions in writing to the Supervisory Consultants for the
super vision of works as per the Contract. As the Engineer,s
Representative, the Consultants' authorized representative and other
staff will implement the Works Contract and ensure that the Works are
constructed in accordance with its provisions. The Consultant will have
all the powers defined in the FIDIC Conditions of Contract as being the
Engineer / Engineer's Representative. Supervisory Consultants shail
carry out a revision in the plans and specifications as required by the
Engineer and prepare all change orders instantly thereto and shall further
assist the Engineer in negotiations necessary for execution of the changes.
Such revisions shall Lre encouraged which result in improved project
performance, in accordance with the plans and conforming to the
specifications. The Supervisory Consultants shall carry out the
Construction Supervision but not limited to the followins tasks:

Make sure execution of works as per design, standards, specification
and technical constmction drawings.

To intimate NHA in each matter and must obtain formal approval
from NHA to proceed in the matter.

Assure quality of the works during execution by using suitable and
tested construction material.

To ensure the good quality construction survey work, 1evels and
grade achieved during and after construction.

Make sure the continuous supervision/inspection of the soils,
materials construction operations and the works with regard to
workmanship and compliance with the specifications.

Certify the payment bills of Contractor according to the approved
procedure and also maintain the payment record maintaining
consolidated project accounts and assist NHA for settlement of Audit -.,'.-
Para's. . i

.::
Make sure the existing traffic management and safety plan all timep
in a safe and secure manner. 

..
. Monitor and appraise progress of the works for timely completion of '

work. Review and accept or reject Contractor's proposed work 
'

TOR for Dualization of Kuchlac-Zhob Section ol N-50 (Length- 305 km) Page-F
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schedules,

The supervisory Consultants shall prepare the revised PC-I of the
project and will be responsible to incorporate all changes up to final
approval from the relevant forum.

4.2 GOVERNING RESPONSIBILITIES AND DUTIES OF SUPERVISORY
CONSULTANT

4.2 .7 Applicatlon of Standards, Speclfications and Engineerlng
Declslons

The Supervisory Consultants will be fully responsible for the
execution of work in accordance with standards and specifications
and technical construction drawings. The Consultants shall
supervise the Work's Contracts, make engineering decisions, be
responsible for quality assurance, provide general guidance and
furnish timely response to the Contractors in all matters relatinq to
the Works.

Intimation and Approval by NHA

r' The Consultant shall advise NHA on all matters relating to the
efficient and successful execution of the Works Contracts, and
shall act at all times so as to protect the interests of the project
and shal1 take a1l reasonable steps to keep a1l expenses to a
minimum, consistent with sound economic and engineering
practices. Superwisory Consultants will intimate and will get
approval of any decision from NHA regarding change in Design to
initiate Variation Order, Extension of time etc.

r' Advise NHA on need for effective liaison with local authorities,
police, landowners, utility owners, the public and other
organizations affected by the Works in order to minimize or avoid
unnecessary delays or disputes.

r' Shall assist for settlement of the Audit paras and enquiries (if any)
pertaining to the Project without any time restriction and
remuneration to be made separately on this account. The cost to
be incurred may be built in the rates.

4.2 .2

/ Jointly inspect with NHA the completed Works, and assist in
formal taking over review and approve ,,as bui1t,, drawings and
plans, provide report(s) testifying to the satisfactory completion
t}re contract.

TOR for Dualization of Kuchlac-Zhob Section of N-SO {trngth- 305 km)
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4.2 .3

4 .2 .4

/ After completion of work the consultant will prepare a list of all
deficiencies (if exist) and will handover to NHA with proper
remedial measures. Provide any other specialist services requested
by NHA under conditions to be mutually agreed.

ProJect Management
The Consultants shall assist NHA in all matter related to proper
execution of project as per contract and NHA Standard and
specification but not being limited to the following:

'/ Assist NHA for the establishment of the basic overall project
constr-uction schedule, budget and cash disbursement schedule.

/ Assist NHA for establishment and implementation of a project
management system and procedures to monitor and control the
cost and time schedule to enable timely corrective measures.

/ To coordinate, supervise, and support the decision making
actions by NHA concerning engineering and design matters
during the construction stage in order to ensure that quality
control and engineering standards are consistently maintained
throughout the project within cost and time constraints.

"/ Assist NHA for setting up of an effective reporting system of
project progress and status to the management of NHA.

y' Prepare realistic construction schedules, showing the
anticipated progress of Works and expenditures of the contract
package.

r' Review and approval of proposal on variation orders and
implementation schedule prepared by the Contractor.

r' Issue monthly-consolidated progress reports on a format to be
agreed with NHA including payment estimates and comments on
the Contractors' work program, and advise NHA of any problem
or potential problems which might a.rise and cause delay in
implementation and recommend corrective action(s) to be taken.

u' Monitor and control progress of Works and initiate corrective
measures, if required.

Construction Supervision

The Supervisory Consultants shal1 be fu1ly responsible that the
Works are executed in accordance with the plans, grade as per
specifications of NHA as per contract. The Supervisory Consultants
shal1 carry out the Construction Supervision ensuring the following
items:

Y Stake the centerline, ROW limits
structure and appurtenance;

TOR for Dua-lization oI Kuchlac-Zhob Section of N-50 (Length-
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I / Setting of Grade-stakes;

/ Relocation of Grade-stakes:

r' Soil Tests;

r' Concrete Tests;

"/ Reinforced Bar Tests;

r' StrucLural Steel Tests;

r' Others Tests as deemed necessary;

r' Inspect and evaluate Contractors' facilities especially laboratory
items to ensure compliance with the specifications and terms
and conditions of the Contract Agreement. Without relieving the
Contractors of their obligations under t-1e Contract, monitor the
Contractors' laboratory testing, evaluate the Portland cement
concrete and bituminous mixture designs prepared by the
Contractors, and recommend improvements (if any), Monitor the
concrete Batching and laying as per approved mix design &
specifications, Asphalt Mixing and taying as per Job Mix
Formula and specifications, carry out the testing of steel and
High Tensile wire / cable for Stressing as per Specifications and
also monitor the Stressing activity as per approved procedure
and Speci{ications and also ensure the desired performance, and
accord approval thereof;

y' Assure quality of the works during constrrrction, continuously
inspect the soils and materials, construction operations and the
Works with regard to workmanship and compliance with the
speciflcations; and carry out independent testing in the field
arrd/ot in the "Engineer / Project Manager" laboratory, and
approve or disapprove and certify the Works that conform with
the specifications and maintain permanent records of results of
all the tests made;

r' Give notice to the Contractors of any defects ancl deficiencles,
and issue instructions for the removal and substitution of t].e
improper works, where provided under the contract. If required,
order suspension of the Work(s) andf or recommend to NHA
other recourse available under the Contract;

r' Without relieving the Contractors of their obtigations under the
Contract, review and approve the traffic management and safety
plan, and ensure compliance such that the Works are carried
out at all times in a safe and secure manner and damase or
injury to persons or property is avoided;

r' Inspect quarries and borrow pits, and crushing plants and order
tests of materials and ensure adherence to specifications, and

TOR for Dualization of Kuchlac-Zhob Section of N-50 (Length- 305 e*S-
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o approve the sources of materials.

Quantlty Measurement and Quality Control

. Provide advance advice to NHA concerning the Schedule of
handing over of sites, and possible delays due to lack of
possession with a view to assure that the Contractors are g.iven
Possession of Site in accordance with the agreed work programs;

. Review and approval of proposal on variation orders and
implementation schedule prepared by the Contractor.

Apptoval of Construction Methodology and Equipment of
Contractor

Review, evaluate and approve the planned construction
methodology by the Contractor and ensuring that the Contractor
has incorporated the most effective and expeditious methodologz
of carrying out the Works; and ensure in setting up a
computerized project control system for reporting physicai and
financial progress by the Contractor as well as t-he forecasts, if
included in the bids ar.df or if demanded later on by the NHA.
Subsequently, closely monitor the construction progress on
regular basis to determine whether it is proceeding in
accordance with the approved work program.

Advising on the selection of Contractor,s equipment. Assess
minimum construction equipment, plant and machinery
requirements, by type and specification, and monitor, keep and
regularly update a list of the Contractors' equipment, plant and
machinery in order to keep a check on the Contractors'
mobilization.

Payment Certificates and Claims of Contractor

,/ VerLfy the interim and fina1 payment certificates submitted by
the Contractor on the basis of measured work items as the case
may be having regard to any contractual provision for advance
pa5ment and variation of price, certify the completion of the
activities / Works or parts thereof and verify indices for price
Adjustment in costs as applicable after ascertaining ex-factory
prices before recommending any amount on this account in
interim pa1,.rnent certificates (IPCS).

r' Assist NHA in contractual matters with the Contractor
{performance bonds, insurances, claims, advance pa1trnent

TOR for Dualization of KuchLac-Zhob Section of N-50 {Length- 305
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a guarantees etc.). Assist with interpretation of the Contract
Documents, explain and or reconcile any ambiguities and or
discrepancies in the Contract Documents, and apply various
provisions of the contract documents; and provide NHA all
relevant documentation needed for settling disputes (if any) with
the Contractors, and make recommendations to NHA for
resolving the Contractors' claims, contract time extensions,
variation orders, subletting, quantification of claims, rate and
price fixing etc.

4.2.4 Melntaln Project Record

/ trstablish a comprehensive system of maintaining site records
including site correspondence, survey data, inspection records,
test data, site diaries, records of meetings, financial records,
progress records etc.

/ Recommend any modification of complementary items to be
necessary to Contractor.

r' Supervising information program on STDs and HIV/AIDs which
the Works Contractors are required to carry out at construction
campsites.

/ Consultant shal1 prepare movie by Drone Camera for record of
all the activity on the project from the date of start to the end
and hand over five copies of the same at the time of completion
to the Client.

4.2.9 Reporting Requlrements

The Consultants shali prepare
mentioned reports to NHA. The
mutual ly agreed with NHA.

I  soft  + 5 hard soft  copies

TOR for Dualization of Kuchlac-Zhob Section of N-50 (Length- 305 +2-

and submit each of the under
format of these reports shall be

Inception Report 1 soft + 15 hard soft cooies
Contract Administration Report
and Construction program

1 soft + 15 hard soft copies

Annual Management
Information Report at the end
of each Financial Year

1 soft + 1 soft copies

1 soft + 15 hard soft cooies
Progress Reports (monthly) I solt + 1 5 hard soft cooies
Project Completion Report (PC
IV)

1 soft + 10 hard soft conies

Project Documentary 5 copies ( soft and hard)

Updated construction pr
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as required.
Roughness Survey reports at
sutrstantial compLetion and
expiry of defect liability period

1 soft + 5 hard copies

Revised PC- L I soft + 5O hard soft copies

Ince-ption Report

The Consultants will submit an Inception Report to NHA after

conducting site visit and meetings with NHA officials which

indicate the possible design changes obserwed during design
review exclusive supervision methodolory, possible sites /
Reaches ready to handover to contractor and any other impoltant
detail related to project.

Flnal Project Completlon Report

The Consultants will prepare a comprehensive final Completion

Report within thirty (90) days after completion of project (as

described in the contract). The Final Completion Report for the
project shall summarize th.e method of construction, as built

record of executed work and certification of the satisfactory
correction of defects, the construction supervision performed,

and recommendations for future projects of similar nature to

be undertaken by NHA. This will also include a brief on the
performance of the Contractor with particular emphasis on
planning and job management at site. His weak and strong
points need to be emphasized witln clarity.

r' Project Documentary Report (Drone movle ln CD)

The Consultant has to make documentary of all major activities

during constructions as well as that of completed project

sections to be submitted towards 1,he end of the project- These

should also include;

1. Laying and compaction of various pavement layers;
ii. Operation of Asphalt and concrete Plants;
iii. Quarry sites and laboratory activities;
iv. Road after completion showing road furniture;

vi.
Various important stages in construction of structures;

Any other major activity involved requiring specific

mention.

**************************

ln
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CHAPTER NO.s

STAFFING FOR DESIGN REVIEW AND CONSTRUCTION
SUPERVISION

5.1 STAFFING BY CONSULTANTS

. Srall details siven aL 5. 1.2 of TOR.

o The staff as 

-eiven 

in section 5.1.2 of TOR has been fixed bv NHA for
evaluation purlrose and the Consultants are permitted to propose
alternate arrangements only as per Notes under Form TECH-4 i.e.
Comments on the TOR in their technical proposals. Such
suggestions will be discussed during the contract negotiations.

. The qualifrcation and experience required of Key personnel are detailed
at the end ofTOR.

. The construction period of project is 36 months. Chief Resident
Engineer of the Consultants is required to mobilize approximately 1
month in advance of the commencement of Works in order to assist
NHA with activities leading up to mobilization of the Contractor. Site
superwision team is expected to mobilize on the date of actual
commencement of Works by the Contractor. Mobilization of staff
sg,hedulq is given as undcr:-

,/ '"/w*..
ltt j7rtv: Resrdent Engineer will be mobilized in advance for a period of 1

' monttr at the same time Design Review personnel,s will be a.lso
mobilized.

v. Supervision construction period = 36 month
vi. Book/ account closing and handing over taking over period =

3 months
Total Duratlon of Assignment = 40 months

. The mobilization and de-mobilization of Key personnel shall be \Mith
prior written consent of the Client.

. The facilities of Consultants regarding office and residential
accommodation at site, site transport, project laboratory with requisite
equipment & furniture etc. will be provided as admissible under Works
Contract's Bill No.7

-Zhob Section of N-50 (Length- 305 km)

.,r
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O 5,1.1 The mobilization of staff will be as per followlng:-
Advance Mobilization of key per.sonnel and Design Review taken as

under: -

s. Nd. Description of Personnel Nos. Months
Man-

months

t . chief Resident Ensineer 01 01 o1

5.L,2 Staff Requlrements

The Services shall be provided by the local Key and Non-Key

Personnel, which shall include but not be limited to the fotlowine:

TOR for  Dual izaLion ot  Kuchlac-Zhob Sect ion of  N-50 (Lengrh-  30i  km) l ,  lPage. tS.
. ,  - i .  i

Descrlption of Personnel

Review Staff lKev Personnel'

Highway Design/ Traffic Engineer

Structure Design Engineer

Geo-Tech Engineer

Computer Operator

Sub-Total (Af :

For Supervision (Key Personalf

Chief Resident Ensineer

Lead Contract Specialist

Sub-Total {A}:

Constructlon Supervlslon Team

Resident Engineer

ARE (Highways) trngineer

ARE Structure / Bridge Engineer

Material Engineer

Sr. Quantity Surveyor

t..:t - - \.{:,':^
...,. . '11.,
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*As per NHA Executive Board recommendation and in lines of Administration
Wing HRD cell letter No. 8(6J HRD/NHA/IW/2019 /228, dated Julv 2,2019

**With the approval of Member (Planning)
Total Key Personnel Person-Months for Const. Supervision: lOOg
Total Non-Key Personnel Person-Months: 29ZO
Total Design Review Staff Person-Months: 04

Note: The Qualification and Expeience requirements for the Keg personnel and
KeA Personnel tabulcfied ctbove are giuen in detail ctt the encl ofTOR.

Sub-Total {B): 25 900

D. Non Key Personnel

13 Material Inspectors q 5*36 i 80

74 Site Inspectors (Highways) 10
5*30 150

5*36 180

15 Site InspecLors (Structures) 5*36 180

I O Surveyors 10
5*30 150
5*36 180

L7 Quantity Surveyors Jt.) 180

18 Junior Engineer (B.Sc Civil Engg-
Planning Wing NHA,HQ) 24 720

19 CAD Operator 5 Jt.) 180
20 Computer Operators 5 36 180

Accountant 5 36 180
22 Office Assistants .to 180
Z J Helpers 10 36 360
24 Office Boys 5 36 180

'25 Trainee Engineer** 10
5*24 720

180

Sub-Total (D): 86 297o
Total {A+B+C+D|: t17 3982

E. Book/ account closing and handing over taking over period

26 Chief Resident Enqineer 1 3 3

27 Quantlty Survey , 1 J J

28 Computer Operator t 3 J

29 Office Boys 1 3 3

Sub-Total (D): 4 I2 L2
Total lA+B+C+D+E|: 12r 3994

TOR for Dualization of Kuchlac-Zhrrt+Se$ion of N-So (Length- 305 km) page.*6- \
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5.2 SERVICES AND FACILITIES TO BE PROVIDED BY THE CLIENT
For Supervision purpose of the project Accommodation, Offices, utilities,
material testing laboratories and field transportation for consultant staff
will be provided under the Works Contracts.

5.3 INDEMNITY OF CLIENT
The Consultants will indemnify the Client against any inaccuracies /
deficiencies in the serwices of the team of consultants. The consultants
will be required to obtain and maintain professional indemnity insurance
at its own cost as per the latest pakistan Engineering Council
regulations, as reflected in ttre consultancy agreement, from the date of
the appointment of the Consultants till the end of project duration also
keeping in view Public Procurement Regulations.

5.4 REVISION OF PC-l & Preparatlon of pC-IV

It shall be the responsibility or the construction supervision consultant
to prepare the revised PC-l of the respective project, Lrefore completion of
the project, by incorporating all changes in the scope of work and
prepare completion report (pC-IV) at completion of the project. To ensure

5.5 TRAFF'IC DIVERSION PLAN AND SAFETY MEASURE'S

The constr-uction supervision consultant will make ensure to finalize the
proper traffic diversion plan of contract and to provide proper guidelines
to contractor to maintain smooth traffic flow and to make ensure proper
safety measures to save human life and to avoid any traffic accident
during construction.

5.6

The engineering services shall be provided by the local Key personnel,
who will be assisted by Non-Key personnel. The eualifrcation and
Experience requirements of these personnel shall include but not be
limited to the followine:

A4
b Section of N-50 (LengLh- 305 krn)
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I S.I{o Title, Experience, Qualificatlon & Responsibllitles

Design Review Staff

1 . Chief Resldent Englneer
General Experience: 18 years

Qualification: Minimum: B.Sc. (Civil Engineering).

Desirable: M. Sc. (Highways trngineering).

Marking: M.Sc. with additional relevant trainings- 100%o;
M.Sc. - 90%; B.Sc. vrith additional relevant
trainings - 8O%; B.Sc. - 7O%.

Experience:
Relevant Fiften (15) years' experience as Resident

Engineer on construction supervision of
National Highway projects.
The Personnel is encouraged to attach at least
two (02) references of high quality workmanship
duly verified by the respective client(s).
Age of expert should preferably be not more than
60 vears on the date of submission of proposal.

General: Three (03) years general experience
supervision or execution of construction
Highwav proiects in the country or abroad.

of
of
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TOR for Dualization of Krfchlac-Zhob Section ot N-50 (Length- 305

Tltle, Experlence, Qualiflcation & Responsibiliti€s

Responsibi
lities

The CRE / Team kader will head the
Consultants' team and will work directly to
manage the project and will maintain liaison
with NHA.
Responsibilities of the CRE / Team Leader will
include, but is not limited to the following:-
. Assist the NHA in Project implementation.

. Assume full responsibility for the
consulting team and performance of
services under the consultancy contract.

. Ensure that the consulting team
undertakes comprehensive review of the
designs and speciflcations which were
prepared by the design consultant.

. Ensure that the consulting team
undertakes comprehensive construction
supervision and contract administration
of the civil works.

. Oversee the consultants activities
ensuring compliance to details provided in
the construction drawings and strict
adherence to construction specifications.

. Oversee and supervise construction of
works in accordance with details provided
in the construction drawings ensuring
strict adherence to construction
specifications.

. Ensure preparation of detailed and
quantitative progress reports to support
the contractor's requests for progress
paJrments.

. Keep the Employer informed of technical
issues and progress of all works both by
informal and formal meetings and
correspondence and assist in any project
issue which the Employer may require.

. Ensure implementation of environment
and other related requirements.

. Assist the Employer in preparing
responses to audit objections and queries
of the financiers or other Government
Authorities.

. Coordinate with all concerned Employer's
organizations on project issues.
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TOR for Dualization of Kuchlac-Zhob Section oI N-sO {Length-

Title, Experience, Qualification & Responslbilitles

Lead Contract

Bachelor's degree with a major in Civil
Engineering, Law, Contracts, Purchasing, or

Master degree with a major in Civil
Engineering, Law, Contracts, Purchasing, or

M. Sc. with additional relevant trainings- 100%;
M.Sc. - 90%; B.Sc. with additional relevant

relevantSnen i f in

Experience:
12 years' international experience as Contract
Specialist on major road projects based on FIDIC
form / conditions of contract, Experience and
knowledge of ADB's procurement procedures is
essential. Proven credentials in contract
administration, evaluating contractor's claims
and dispute resolution, preferable
experience/ track record of an afbitratof,
mediator, adjudicator and/or dispute resolution
adviser,

Responsibi
lities

. Assist to organize meetings for negotiating
and resolving technical and contract
completion issues;
. Assist Employer and TL in effect the
timely distribution of feports and pertinent
commercial information to and from
Contractors in accordance with agreed
schedule.

. Assist in schedule turnover meetings with
Site Personnel, where required.

. Assist to check timesheets for contract
conformance {rates, backup and extensions).

. Assist in review of Contractots' invoices
and prepare Progress Payment Ceftificates
with Cost Control.

. Assist in review of Contractorc' costs,
forecasts and requests for extras.

. Assist in review and issue for approval
and post Substantial Perfofmance documents.

. Participate in contract cost review
meetings and regular Project progress and
assist with preparation of monthly contracts
and Project progress reports.
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S.No Title, Experience, Qualilication & Responsibilities

Lead Materlal Englneer
General
Experience:

12 Years

Qualification: Minimum: B.Sc. {Civil Engineering/ Geo-Technical
Engineering)/ M.Sc. (Geolory).

Desirable: M.Sc. (Civil Engineering/ Geo-Technical
Ensineerinel.

Marking: M.Sc. (Civil Engineering/ Geo-Technical
Engineering) with additional relevant trainings
from recognized organizations - 100%; M,Sc.
(Civil Engineering/ Geo-Technical trngineering) -
90%; B.Sc. (Civil Engineering/ Geo-Technical
Engineering)/ M.Sc. (Geolog') with additional
relevant trainings from recognized organizations
- 80%; B.Sc. (Civil Engineering/ Geo-Technical
Eneineerinel / M.Sc. fGeolosv) - 70'70.

Experience:
Relevant Eight (08) years' relevant experience as Material

Engineer on constmction supervision projects of
National Highways involves asphalt concrete mix
design in countries with hot climate and/or
tmck overloading problems including having
experience to control testing at site, material
testing and road pavement formation and other
all related constmction activities including
concrete and highway embankment formation.
He should have good command on international
codes e.g. AASHTO, ASTM and specification
along with fie1d testing, Asphalts and cement
concrete related all testing and mix design.
The Personnel is encouraged to attach at ieast
three (03) references of high quality
workmanship duly verified by the respective
client{s}.
Age of expert should preferably be not more than
55 years on the date of submission of general
DroDosal.

General Four (04) years' relevant experience as Material
Engineer on construction supervision projects of
National Highways.

4./.
TOR for Dualization of Kuchlac-Zhob Section of N-50 (Length- 305 km) Page41
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quality of materials used i;
performing field and labor
certifying their acceptan
recommended specifications fo
also identify the sources of n
sites.

Main responsibilities of the pc
but not limited to the following

. Stipulate Material Testin6
Specifications.

. Identify sources of mater
and borrow areas.

. Confirrn the suitability a
material in the borrow pitr
ea.rthwork and pavemen 1..

. If required, identify and e'
sources of materials.

. Undertake field and labora
materials to determine th
various components of the \

. Prepare mass haul diag:
purposes giving quarry che
location of selected borror
and the respective estimater

. Make suitable recommen(
making good the borrow i
after the exploitation c
construction of works.

. Be responsible for Mate:
specification and certifica
quality.

. Preparation and testing of
different design mix grade
materials (binders, aggreg
etc.) as identified c
Investigation to conform
applicable in Pakistan.

. constmction by
atory tests and
ce based on
r the material, will
Laterial and query

sition will include
: -

I Procedures and

ials, quarry sites

nd availability of
; and quarries for

iraluate additional

lory testing of the
eir suitability for
vork.

am for haulage
rrts indicating the
v areas, quaftles
I quantities.

lations regarding
rnd quarqz areas
rf materials for

:ial Testing and
tion of material

concrete mixes of
:s using suitable
ates, sand filler
luring Material

to specification
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TOR for Dualization of Kuchlac-Zhob Section of N-50 (Length- 3Os

Tltle, Experlence, Qualilicatlon & Responslbllltles

Design Review Staff

Traffic

B.Sc. (Civil Engineering).

M.Sc. with additional relevant trainings- 100o/o;
M.Sc. - 9O%; B.Sc. with additional relevant

08 years relevant experience in highway
geometric and pavement design

O2 years general experience in highway d
He/She will be fesponsible for detailed design
involving geometric design, designs for road
features and road safety/traffic control features,
drainage designs, rehabilitation and repair plan,
traffic plans and amenities including detailed
drawings and specifications. He/she will propose
if required, during construction any modification
and change in design, construction method and
alternate tech nologv of construction.

Structure
General 10 Years

Qualification:

M.Sc. with additional relevant trainings- 1007o;
M,Sc. - 90%; B.Sc. with additional relevant

Experience:
Eight (08) years' experience as Structure Design
Engineer of National Highways' Bridges and
other roadway structures
Age of expert should not be more than 60 years
on the date of proposal submission.
Two (02) years' experience as Structure Design
Engineer of Highways'/ Bridges or involved in
supervision of bridees and structure.

Responsibi
lities:-

. Inspect the site and collect the condition data
for the design review and necessary changes
if any.

. Provide details about existing structures,
damages and assessment.

. He/she will be responsible for detail design of
structure, bridges and culverts.

. He/she has good sound knowledge and
experience of stn.rctufe designing of mega
highway projects.
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TOR for Dualization of-Kuchlac-Zhob Section of N-50 (Length- 3 Page#'

Tltle, Experience, Qualllication & Responslbllltles

Geo-Tech
General ence: 10 Years
Qualification: B.Sc. (Civil Engineering/ Geo-Technical

Engineering)/ M.Sc. {Geolo
M. Sc. (Civil Enginee ng/ Geo-Technical

Marking: Ph.D. (Civil Engineering)/ M.Sc. (Geotechnical
Engineering) - 1O0% M.Sc (Civil Engineering) /
B.Sc (Geotechnical Engineering) with additional
relevant trainings from recognized organizations-
85%; M.Sc.(Civil Engineering)/B.Sc.
(Geotechnical Engineering)-70%o. B.Sc. (Civil

Experience:
Eight (08) years'relevant experience Geo - Tech
Engineer on construction superuision projects of

two (02) years' general experience as Material
Engineer on construction supervision projects of
National Highways.

Responsibi
lities:

Responsible for geotechnical investigations and
subsurface explorations for road and structures,
stipulate material testing procedures and
specifications. identify sources of materials,
quarry sites and boffow areas. Geotechnical
Engineer will review the design and if required
during constmction any modification and
change in design, construction method, alternate
technolory of construction and provide oversight
during the consultancy service.

Key Personnel for Conatruction Supewlsion phase

Resldent Englneer

Qualification: B.Sc. {Civil En

M.Sc. with additional relevant trainings from
recognized organizations - lQOo/o; M.Sc. - 90%;
B.Sc. with additional relevant trainines from

tions - 807o: B.Sc, - 70%.

Experience:
Relevant Ten(10) years of relevant experience including

experience as a Resident Engineer on
construction supervision of National Highway
proJects.
The Personnel is encouraged to attach at least
two (02) references of high quality workmanship
duly verified by the respective client(s),
Age of expert should preferably be not more
than 60 years on the date of submission of

11
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.  S.No Title, Experience, Qualificatlon & Responsibllltles

General: Five (05) years general experience
supervision or execution of construction
Highwav proiects in the country or abroad.

of
of

Pecnnnsihi l f t r ; RE will be responsible for construction
supervision of the road and ensuring that the
subject project is implemented in accordance
with the required specification and approved
drawings.
He will be responsible for construction
supervision and review and approval of
contractor's bills. RE will assist the Project
Coordinator in the performance of his tasks.
The main responsibilities of the position will
include but not limited to the following:-
. Inspect the site and collect the condition

data for tlre design review and necessary
Lrr4rr tssn !  arrJ.

. Preparation of technical details such as
specifications and estimates,

. Provide details about existing pavement,
damages and assessment.

. Assist the NHA and recommend approval of
contractor's work program, method
statements, material sources, etc.

. Assist the NHA in preparing and issuing
reports as defined subsequently.

. Review and recommend approval and/or
issuing working drawings, approval of the
setting out of the works, and instmction to
the contractor.

. Taking measurements and keep
measutement records,

. Maintaining records, correspondence, and
diaries.

r\ .ESPUrrsrUurLy

8 . ARE (Htghwaysl Englneer
Experience 10 Years
Qualification Minimum: B.Sc. (Civil Engineering).

Desirable: M.Sc. (Civil/Structure/ Bridge Engineering).

Marking: M.Sc. with additional relevant trainings from
recognized organizations - 100%; M.Sc. - 9O%;
B.Sc. with additional relevant trainings from
recognized organizations - 80%; B.Sc. - 70%.

TOR for Dualization of Kuchlac-Zhob Section of N-50 (Length- 305 km)
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TOR for Dualization 6f Kuchlac-Zhob Section of N-SO (Length- 3Os

Tltle, Experience, Qualilication & Responslbllltles

Specific
Experience

Relevant Six (06) years' relevant experience of
supervising constr-uction of National Highways
projects as Highway/ Stmcture/Bridge
Engineer on National Highways projects.
The Personnel is encouraged to attach at least
three (03) references of high quality
workmanship duly verified by the respective
client{s).
Age of expert should preferably be not more
than 55 years on the date of submission of
proposal.

Four (04) years' general experience of
construction supervising or execution of
National Highways projects.

Responsi He/ she will assist the Resident
Engineer(R.E) and will be responsible for
quality of Road works. He will perform
his/her duties as per contract. To ensure
quality execution and timely completion of
project.
He/ She has good knowledge of material
and survey involved in highway
construction.

ARE Structure
General ce: l0 Years
Qualification:

M.Sc. (Structure/ Bridge Engi
M.Sc. with additional relevant trainings from
recognized organizations - 100o/o; M.Sc. - 90%;
B.Sc. with additional relevant traininss from

Sneni f ic

Experience:
Relevant: Si.{ (06) years' relevant experience of

superuising construction of National Highways
projects as Structure/ Bridge Engineer on
National Highways projects.
The Personnel is encouraged to attach at least
three (03) references of high quality
workmanship duly verified by the respectivc
clientls).
Age of expert should preferably be not more
than 55 years on the date of submission of

General: Four (04) years' general experience of
construction superwising or execution of
National Highways projects as Structure /
Bridge Engineer on National Highways
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TOR for Dualization of KuchLac-Zhob Section of N-50 (Length- 30S

Title, Experience, Quallfication & Responsibilities

ponsibility: The ARE Structure / Bridge Engineer will
perform duties under the guidance of the
Team Leader. He/she will assist the Team
leader in construction supervision related
activities for the bridges and structures so
that the project is implemented in
accordance with the required specifications
and approved drawings.
He/She has the good command over piling
execution, pile load test, girder (casting ,

Slab castine etc.
Material
General 12 Years
Qualification: B.Sc. (Civil trngineering/ Geo-Technical

Engineering)/ M.Sc. (Geolog/).

M. Sc. (Civil trngineering/ Geo-Technical
Engineering).

Marking: M.Sc. (Civit Engtrneering/ Geo-Technical
Engineering) with additional relevant trainings
from recognized organizations - 100o/o; M.Sc.
(Civil Engineering/ Geo-Technical Engineering)
- 90%; B.Sc. (Civil Engineering/ Geo-Technical
Engineering)/ M.Sc. (Geologr) vrith additional
relevant trainings from recognized organizations
- 80%; B.Sc. (Civil Engineering/ Geo-Technical
Engineering)/ M.Sc. (Geologz) - 70%

Specific
Experience:

Relevant: eight (08) years' relevant experience as Material
Engineer on constr-uction supervision projects
of National Highways involves asphalt concrete
mix design in countries with hot climate and/or
truck overloading problems including having
experience to control testing at site, material
testing and road pavement formation and other
all related construction activities includins
concrete and highway embankment formaiion.
He should have good command on internal and
stflicture code closure e.g, AASHTO, ASTM and
specification and standard of NHA alonswith
field testing, concern Asphalts related all
testing and mix design.
The Personnel is encouraged to attach at least
threc (03) references of high quality
workmanship duly verified by the respective
client(s).
Age of expert should preferably be not more
than 55 years on the date of submission of
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S.No Title, Experlence, Qualification & Responslbllltles

General: Four (04) years'general experience as Material
Engineer on construction supervision projects
of National Highways or may be involves as a
Material Engineer for execution of road
proiects.

Responsibility He/she will assist and will be responsible for
quality of materials used in construction by
performing field and laboratory tests and
certifying their acceptance based on
recommended specifications for the material,
will also identify the sources of material and
query sites.
. Stipulate Material Testing Procedures and

Specifications.

o Identify sources of materials, quarry sites
and bortow areas.

. Confirm the suitability and availability of
material in the borrow pits and quarries for
earthwork and pavement.

. Undertake fieid and laboratory testing of the
materials to determine their suitability for
various components of the work.

. Prepare mass haul diagram for haulage
purposes giving quarry charts indicating the
Iocarion of selected borrow areas, quarries
and the respective estimated quantities.

. Be responsible for Material Testing and
specilication and certification of material
quality.

1 1 . Sr. Quantity Suweyor
General
Experience:

10 Years

Qualification: Desirable: B.Sc. (Civi1 Engineering).
Marking: B.Sc. with additional relevant trainings from

recogrized organizations - l0Oo/o; B.Sc. -
90%; DAE (Civil) - 70%.

cha. i f i -

Experience:
Relevant: Eight (08) years' relevant experience as

Quantity Surveyor on Civil Works projects
on Highway constmction projects. Age of
expert should preferably be not more than 55
years on the date of submission of proposal.

n4

%
q*dfl

TOR for Dualization of Kuchlac-Zhob Section of N-50 (Length- 3OS km) Page€8-
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TOR for Dualizadon of Kuchlac -

Title, Experience, Quallflcatlon & Responsibilities

General: Two l2l Years' relevant experience as
Quantity Surveyor on Civil Works projects on
Highway constrlction projects.
Age of expert should preferably be not more
than 55 years on the date of submission of
proposal. He should have the experience to
handle claims variation order's and other

He/she will assist Resident Engineer in
verification of payment certificates. He/she
will be responsible for verification of executed
quantities. He should having good command
on his working.
He/she has the experience to deal variation
orders, claims of contractors and extension of
trme.

Non- Personnel
Material
General ce: 5 Years

Qualification: B.Sc. (Civil Engineering from recognized
iversitv of Pakistan,

Three (03) years of relevant experience in
construction of Highway projects as

Specific
Experience:

Two (02) years of General experience in
construction of Highway projects as Lab
Technician either workins for contractor.

limit is not more than 40
esponsibility: His job description and duties will be

defined by the Resident Engineer and
approved by the Client. However he has
experience of field testing of Highway
embankment an pavement structure and

Sit€
General 03 Years

B.Sc. (Civil Engineering from recognized
itv of Pakistan.

Experience:
Three (03) years of relevant experience in
construction of Highway projects as

nsibility: His job description and duties will be
defined by the Resident trngineer and
approved by the Client. However he has
experience of field inspection of Highway
embankment an pavement structure,
Asphalt work and having good knowledge of

Site
General ce: 03 Years

B.Sc. (Civil Engineering from recognized

Section of N-sO (Length-
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S.No Title, Experience, Quallfication & Responsibilitles
cne. i  f i .

Experience:
Relevant: Three (03) years of relevant experience in

constnrction of Highway projects as
Material InsDectof.

Responsibility: His job description and duties will be
defined by the Resident Engineer and
approved by the Client. He/She has the
good command over piling execution,
pile load test, girder (casting , stressing
and lunching), Slab casting etc.

15. Surveyors
General Experience: 1.2 Years

Qualification: Minimum: DAE - Civil from the Board of Technical
Education's recosnized institute.

Desirable: B.Sc. (Civil Engineering).
Sneni f in

Experience:
Relevant: Eight (08) years' experience of

surueying/leveling and related activities on
National Highwav Projects. He is enable to

General: Four (04) years' experience of
surveying/1eveling and related activities on
National Highway Projects. Age limit is not
more than 45 vears.

Responsibility: His job description and duties will be
defined by the Resident Engineer and
approved by the Client. He is enable to
hand sufvey related activation
independently e.g ready of cross-section ,
Maintain survey, level book, structure
layout as per drawing, to check structure
layout as per drawing.

1 6 , Quantlty Surveyor
Seneral
Dxperience:

10 Years

Desirable: B-Sc. (Civil Engineering).
Marking: B.Sc. with additional relevant trainings from recognized

organizations - 1007o; B.Sc. - 90%; DAE (Civi1) - 70%.
Relevant: Eight (08) years' relevant experience as Quantity Surveyor

on Civil Works projects on Highway construction projects.
Age of expeft should preferably be not more than 55 years
on the date of submission of proposal. He should have the
experience to handle claims- vaiiation order's and orher
quantity related issues.

General: Two (2) Years' relevant experience as Quantity Surveyor on
Civil Works projects on Highway constl-Lrction proiects.

Responsibility: He/she will assist Resident Engineer in verification of
payment certificates. He/she will be responsible for
verification of executed quantities. He should having good
command on his workiog.
He/she has the experience to deal variation orders, claims
of contractors and extension of time.

t7. CAD Operator
General Experience: 05 Years

TOR for Dualization of Kuchlac-Zhob Segtiorpf N-50 (l,ength- 305
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S,No Tltle, Experience, Qualillcation & Responsibillties

Qualification: Minimum: DAE - Civil from the Board of Technical
Education's recognized institute. Certificate
Au to-CAD Software Operator.

Experience:
Relevant: Three (03) years' experience of drafting

engineering drawings/ designs on Auto-
CAD software.

General: Two (O2) years' experience of drafting
engineering drawings/ designs on Auto-
CAD software. Command on latest version
of software is shall be recommended.

Responsibility His responsibilities shall include but not
limited to the following tasks:
His job description and duties will be
defined by the Resident Engineer and
approved bv the Client.

1 8 . Computer Operators
General
Experience:

5 Years

Qualification: Minimum/
Desirable:

B.A and have computer relevant certificates.

Specific
Experience:

Relevant: Three (03) years' experience of office
management, typing with 30 words per
minute typing speed.

General: Two {02) years' experience of office
management/ training of computer software
related to office and tping with 4O words
per minute typing speed.

Responsibility His responsibilities sha11 include but not
limiled to the following tasks:
His job description and duties will be
defined by the Resident Engineer and
approved by the Client. Generally he will
assist the Consultants and Client's
representative in all drafting, reports
preparation and like activities as per
demald.

19, Accountant
General Experience: 05 Years
Qualilication: Minimum; B.Com from recoqnized institute.

Desirable: Master's Degree in Accounts

Experience:
Relevant &
General:

Five (05) years of relevant experience in case
of B.Com or three (03) years of relevant
experience in case of Master's Degree in
Accounts.

TOR for Dualization of Kuchlac-Zhob Section of N-5O (Length- 305
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Speclal Note:

(1) For Specific Experience the ratio of weight age for marking between
Minimum & Desirable sha1l be 80:10O respectively;

12) The number of years of Specifrc Experience (minimum or desirable) for
evaluation purpose will be counted from the minimum specified
academic qualification; the Key Personnel bearing a higher qualilication
in the relevant field will have Specific Experience requirement reduced
as per following example formulae:

Specific Experience after Bachelor: X years
Specific Experience after Masters: X-2 years
Specific Experience after Ph.D.: X-4 years

(3) Final selection of the Personnel shall be made on successful interview by
the Client.

Dualization of Kuchlac-Zhob Section of N-50 (Length- 305 km) Page €'4.

S.No Title, Experi€nce, Quallfication & Responslbllities

Responsibility
:

His responsibilities shall include but not
limited to the following tasks:
His job description and duties will be
defined by the Resident Engineer and
approved by the Client. Generally he will be
responsible for monitoring of the project
accounts.

20. Office Assistants
General Experience: 5 Years
Qualification: Minimum/

Desirable:
B.A. /  B.Sc.

Relevant Three (03) years' experience of office
management/ training of computer software
(M.S. Office) and typing with 40 words per
minutq typing speed.

ResponsibilityHis responsibilities shall include but not
limited to the following tasks:
His job description and duties will be
defined by the Resident trngineer and
approved by lhe Client.
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APPENDIX B

(List of Supporting Documents)

Dcsign Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) "4e
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S. No Description Page No

1 .

Valid Registration Certificate of Pakistan Engineering Counoil with
relevant Project Profile Codes. Foreign consulting firms shall make
JV in accordance with Byelaw 6(2) and Byelaw 9 of the Pakistan
Engineering Council (Conduct and Practice of Consulting
Engineers) Bye-Laws I 986.

1

Lists offacilities available with the Consultant to perlorm their
functions effectively (software, hardware, etc.). In case of JV, the
same will be provided by the lead firm only.

J .
Client's satisfaction certificates (Peformance Reports) for the last
tluee relevant assignments from the respective Clients.

4.

Affrdavit on stamp paper duly attested by the Oath Commissioner to
the effect that the firm has neither been blacklisted nol any contract
rescinded in the past for non-firlfillment of contractual obligations

5.
Firm affidavil lor availability ofpersonnel.

6.
Letter of Intention on lead firm's letter head along with original letter
of intention of all JV members.

,1
Power of attorney or authorization letter of authorized person of the
lead ftm.

8.
Declaration ofinclusion ofnew/ less experienced firm(s) in joint
venture by sharing at least 20Vo of Assignment with them for
promoting the consultancy industry in the country.

9.
Audit Reports of the firm (s) for last three years duly cetified by
Chartered Accountant (To be attached with Financial Proposal).

10. Any other documenl.
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Say No to Coruption

PERSON-MONTIIS
ANDACTIVITY
SCI.IEDULE

Pelson-Months and Activity Schedule

APPENDIX C

[To estimate Consultant's inputs and costs for the Assignment,
person-month and activity schedules are to be provided as per
enclosed format (Forms A-7 and A-8). These two schedules should
correlate.]

Desigh Rcview & Construction Supervision for Dualization of Kuchlac-Zhob Section ofN-50 (305 km) .{l+
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Say No to Corruption

CLIENT'S
REQUIREMENTS
FROMTHE
CONSULTANTS

Client's Requirements 1i'om tl.rc Consullants

APPENDIX D

I Selecting a Consulting Firm is one of the most impodant
decisions a Client makes. The specific criteria for consideration
are technical competence, managerial ability, professional
integrity and fairness of fee structure. The Client will seek
information on all these aspects by:

a. Obtaining comprehensive written information from the
consultants in the form of proposals (against the RFPs)
which should be complete in all respects by providing all
details as conectly known as possible. It has been
experienced that some consultants try to hide their
deficiencies viz-a-viz the requirements of TOR by making
unclear and vague statements. It will be policy of
evaluators that vague statements and lack of clarity in
proposals on specific issues may be made the reason to
downgrade the rating

b. Talking to the senior personnel ofthe consultants.

c. Consulting other clients of the consultants.

d. Viewing the projects the consultants have accomplished
and visiting/ interviewing the users ofthe projects.

e. Visiting the office premises of the consultants and
examining systems and method of working as well as,
personnel, hardware and software abilities available
therein. Seeking information or visits to the sites for
backup supporl and holding meetings with client's
representatives.

2. The approach and methodology proposed including work
plan, activity and man-month schedule should be
meaningful and fully coordinated to judge the
understanding of the proposed Assignment by the
competing consultants.

For Items 1 (b) to 1 (e), inspections can be held any time
prior to or after award of the Assignment to the Consultant'
If the situation is not found compatible with what is
presenteil during procurement of Consultant or as per
Contract. the Consultant will be liable for a suitable
punitive action,l

Design Review & Constuction Supewision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) .*t-
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PERSONNEL, EQUIPMENT,
FACILITIES AND OTHER
SERVICES TO BE
PROVIDED BY THE CLIENT

Per:sonnel, Equiprnent, Facilities and Other
Scrviccs to bc Provided bv the Client

APPENDIX E

As per TOR

I
t
I
I
t
I
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Say No to Corruptioir Copy of Model Agrccment

APPENDIX-F

COPY OF' MODEL AGREEMENT
(To be finalized during Negotiations)

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) 4$'
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Sa.v No to Corrulrtiolr Copy of Model Agreement

Contract for Engineering Consultancy Services
(Time Based)

Between

(NAME OF CLIENT)

And

(NAME OF' TIIE CONSULTANTS)

For

BRIEF SCOPE OF SERVICES)

(NAME OFPROJECT)

Month and Year

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) .86-
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1.1
1.2
1.3
1.4
1.5
t .6
r ;7
1.8
1 .9
1 .10

,,

TABLE OF CONTENTS

FORM OF'CONTRACT
GENERAL CONDITIONS OF CONTRACT
GENERAL PROVISIONS

Definitions
Law Governing the Contract
Language
Notices
Location
Authorized Representatives
Taxes
Leader of Joint Venture
Relation between the Parties
Headings

COMMENCEMENT, COMPLETION, MODIT'ICATION'
AND TERMINATION OF' CONTRACT

General
Standard of Performance
Law Governing Services
Consultants Not to Benefit from Commissions, Discounts, etc.
Confidentiality
Liability of the Consultants
Other Insurances to be taken out by the Consultants
Consultants' Actions Requiring Cl'ent's Prior Approval

Copy of Modcl Aglccntcttt

Page No.

I
I
t
t
I
I
I
t
I

2.1 Effectiveness of Contract
2.2 Termination of Contract for Failure to Become Effective
2.3 Commencement of Services
2.4 Expiration of Conhact
2.5 Modification
2.6 Extension of Time for Completion
2.7 Force Majeure
2.7 .I Definition
2.7 .2 No Breach of Contract
2.7 .3 Extension of Time
2.'1.4 Payments
2.8 Suspension of Payments by the Client
2.9 Termination
2.9.1. By the Client
2.9.2 By the Consultants
2.9.3 Cessation of Services
2.9.4 Palnnent upon Termination
2.9.5 Disputes about Events of Termination

3. OBLIGATIONS OFTHE CONSULTANTS

3.1
3.1 .1
3.1,.2
3.2
J . J

3.4
3.5
3.6

D*tg" R""t.* &, c.rrtr"ction supervision for Dualization of Kuchlac-Zhob Seciion of N-50 (305 km) 't+-
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3.7 ReportingObligations

Cop,v of Nfoclel Agreenlent

3.8 Documents Prepared by the Consultants to be the Property ofthe Client
3.9 Equipment and Materials Furnished by the Client
3.10 Accounting, Inspection and Auditing
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4.

4 .1
4.2
4 .3
4.4
4.5
4.6

5.

5 .1
5 .1 .1
5 . t .2
5 .1 .3
5 .2
5 .3
5 .4
5 .5
5 .6

6.

6 .1
6.2
6 .3
6.4
6.5
6.6
6.7

1

7.1
7.2

L

CONSULTANTS' PERSONNEL AND SUBCONSULTANTS

General
Description of Personnel
Approval of Personnel
Working Hours, Leave, Overtime, etc.
Removal and/or Replacement of Personnel
Resident Proj ect Manager

OBLIGATIONS OF THE CLIENT

Assistance, Coordination and Approvals
Assistance
Co-ordination
Approvals
Access to Land
Change in the Applicable Law
Services and Facilities
Payments
Counterpart Personnel

PAYMENTS TO TTIE CONSULTANTS

Cost Estimates, Ceiling Amount
Remuneration and Reimbursable Direct Costs (1.{on-salary Costs)
Currency of Payment
Mode of Billing and Payment
Delayed Payments.
Additional Services
Consultants' Entitlement to Suspend Services

F'AIRNESS AND GOOD F'AITH

Good Faith
Operation of the Contract

SETTLEMENT OF' DISPUTES

Amicable Settlement
Dispute Settlement

INTEGRITYPACT

I
I
I
I

8.1
8.2

I
t
I
I
I

t
I
I
I

I
I
I
I

9.
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III.

IV.

Sal No to Cormption Copy ol Vloclcl Agrccment

THE RIGHTS AND DUTIES OF THE CONSULTANTS

Obligations
Indirect palrnents
Royalties
Provision of Expert Technical Advice
Penalty

SPECIAL CONDITIONS OF CONTRACT
[Details to be finalized by the users]

APPENDICES

Appendix A- Description of the Services
Appendix B- Reporting Requirements
Appendix C- Key Personnel and Sub-consultants
Appendix D- Breakdown of Contract Prices in Foreign Currency
Appendix E- Breakdown of Contract Prices in Local Cunency
Appendix F-Seruices and Facilities to be Provided by the Client and Countetpart

Personnel to be Made Available to the Consultants by the Client'
Appendix G- Integrity Pact

ALTERNATE TITLE PAGE IN CASE OF Jv
ALTERNATE FORM OF CONTRACT IN CASE OF'JV

V.
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F'ORM OF CONTRACT

fNotes: L Use this Form of Contract when the Consultants perform Services as Sole
Consuhants.

2. In case the Consultants perform Services as a Member of the joint venture, use
the Form included at the end.

3. All notes should be deleted in the final text.J

This CONTRACT (hereinafter called the "Contract") is made on the day of (month)
of (year), between, on the one hand,

I
I
I
I
I
I

(hereinafter called the
representatives and

"Client" which
permitted

I
t

legal
hand,

the
the

expression shall
assigns) and,

include
on

successors,
other

(hereinafter called the "Consultants" which expression shall include tlre successors, legal
representatives and permitted assigns).

WHEREAS

(a) the Client has requested the Consultants to provide certain consulting services as
defined in the General Conditions of Contract attached to this Contract (hereinafter
called the "Services"); and

O) the Consultants, having represented to the Client that they have the required
professional skills, and personnel and technical resources, have agreed to provide the
Services on the terms and conditions set forth in this Contact;

I
I
I
I
I
T
t
I
I
I
I
I

NOW THEREFORE tlie Parties hereby agree as follows:

1. The following documents attached hereto shall be deemed
this Contract:

to

(a) the General Conditions of Contract;
(b) the Special Conditions of Contract;
(c) the following Appendices:

[Note: If any of these Appendices are not used, the words "Not Used" should
be inserted below/next to the litle of the Appendix and on the sheet attached
hereto carrying the title of thal Appendix.l

Appendix A: Description of Services
Appendix B: Reporting Requirements
Appendix C: Key Personnel and Sub-consultants
Appendix D: Breakdown of Contract Price in Foreign Currency
Appendix E: Breakdown of Contract Price in Local Cunency

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) -9s-
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Say No to Corruption Copy of Modcl Agrccntcnt

Appendix F: Services & Facilities to be Provided by the Client and
Counterpart Persorurel to be Made Available to the Consultants
by the Client.

Appendix G: Integrity Pact (for Services above Rs. l0 million)

2. The mutual rights and obligations of the Client and the Consultants shall be as set
forth in the Conhact, in particular:

(a) the Consultants shall cany out the Services in accordance with the provisions
of the Contract; and

(b) the Client shall make payments to the Consultants in accordance with the
provisions of the Contract.

IN WITNESS WHEREOF, the Parties hereto have caused this Contact to be signed in their
respective names in two identical counte{pafts, each of which shall be deemed as the original,
as ofthe dan monthand year first above written.

For and on behalf of

Witness (cLrENr)

Signatures

Name

Signatures

Name

Title

(Seal)

Witness

Signatures

Name

For and on behalf of

(CONSULTANTS)

signatures

Title

Name

Title

(Seal)
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II. GENERAL CONDITIONS OF CONTRACT

I. GENERAL PROVISIONS

Definitions

Unless the context otherwise requires, the following terms whenever used in this
Contract have the following meanings:

(a) "Applicable Law" means the laws and any other instruments having the force
of law in the Islamic Republic of Pakistan, as those may be issued and in force
fiom time to time;

(b) "Contract" means the Contract signed by the Parties, to which these General
Conditions of Contract (GC) are attached, together with all the documents
listed in Clause I of such signed ContxacU

"Contract Price" means the price to be
Services, in accordance with Clause 6;

I
t
T
t
t
I
I
I
I
I
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(c.)

(d)

(e)

0)

(m)

paid for the performance of the

"Effective Date" means the date on which. this Contract comes into force and
effect pursuant to Sub-Clause 2.1 ;

"GC" means these General Conditions of Contract;

"Government" means the Govemment of the Islamic Republic of Pakistan;

"Foreign Currency" means currency other than the currency of Islamic
Republic of Pakistan;

"Local Currency" means the currency ofthe Islamic Republic of Pakistan;

"Member" in case the Consultants consist of a joint venture of more than one
entity, means any of the entities, and "Members" means all of these entities;

"Party" means the Client or the Consultants, as the case may be, and "Parties"
means both of them;

"Personnel" means persons hired by the Consultants or by any Sub-consultant
as employees and assigned to the performance of the Services or any part
thereof;

"SC" means the Special Conditions of Contract by which the GC are amended
or supplemented;

"services" means the work to be performed by the Consultants pursuant to this
Contract, as described in Appendix A;

I
t

(l)

0)

(k)
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(n) "Sub-consultant" means any entity to which the Consultants subcontract any
parl ofthe Services in accordance with the provisions ofSub-Clause 3.6;

(o) "Third Party" means any person or entity other than the Client, the Consultants
or a Sub-consultant; and

(p) "Project" means the work specified in SC for which engineering consultancy
services aredesired.

Law Govcrning the Contract

This Contracl its meaning and interpretation, and the relation between the Parties
shall be governed by the Applicable Law

Language

This Conhact has been executed in the English language which shall be the binding
and controlling language for all matters relating to the meaning or interpretation of
this Contract. All the reports and communications shall be in the English language.

Noticcs

Any notice, request, or consent made pursuant to this Contract shall be in writing and
sha1l be deemed to have been made when delivered in person to an Authorised
Representative of the Party to whom the communication is addrcssed, or when sent by
registered mail, telex, or facsimile to such Party at the address of the Authorised
Representative specified under Sub-Clause SC 1.6. A Party may change its address
for notice hereunder by giving the other Party notice ofsuch change.

Location

The Services shall be performed at such locations as are specified in Appendix A
where the location ofa particular task is not so specified, at such locations as mutuall
agreed by the Parties.

Authorised Representatives

Any action required or permitted to be taken, and any document required or permitted
to be executed, under this Contract by the Client or the Consultants shall be taken or
executed by the Authorised Representatives specified in the SC'

Taxes

Unless specified in tle SC, the Consultants, Sub-consultants, and their Personnel shall
pay such taxes, fees, and other impositions as may be levied under the Applicable
Law.
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Leadcr of Joint Venture

In case the Consultants consist of a joint venture of more than one entity, the
Consultants shall be jointly and severally bound to the Client for fulfillment of the
terms of the Contract and designate the Member named in SC, to act as leader of the
Joint Venture, for the purpose of (eceiving instructions ftom the Client.

Relation bctween the Parties

Nothing contained herein shall be construed as establishing a relation of master and
servant or of principal and agent as between the Client and the Consultants. The
Consultants, subject to this Contract, have complete charge of Personnel and Sub-
consultants, if any, performing the Services and shall be fully responsible for the
Selices performed by them or on their behalf hereunder.

1.10 Hcadings

The headings shall not limit, alter or affect the meaning of this Contract.

2, COMMENCEMENT, COMPLETION, MODIF'ICATION,
AND TERMINATION OF CONTRACT

Effectiveness of Contract

This Contract shall come into force and effect on the date (the "Effective Date") ofthe
Client's notice to the Consultants instructing the Consultants to begin carrying out the
Services. This notice shall confirm that the effectiveness conditions, if any, listed in
the SC have been met.

Termination of Contract for Failure to Become Effcctivc

If this Contract has not become effective within such time period after the date ofthe
Contract signed by the Parties as shall be specified in the SC, either Party may, by
not less than twenty eight (28) days written notice to the other Party, declare this
Contract to be null and void, ard in the event of such a declaration by either Party,
neither Party shall have any claim against the other Party except for the work (if any)
already done or costs already incuned by a Party at the request of the other Party.

Commcncemcnt of Services

The Consultants shall begin carrying out the Services at the end of such time period
after the Effective Date as shall be specified in the SC.

Expiration of Contract

Unless terminated earlier pursuant to Sub-Clause 2.9, this Contract shall expire when,
pursuant to the provisions hereof, the Services have been completed and the payments

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) 4
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of remunerations including the direct costs if any, have been made' The Services
shall be completed within a period as is specified in the SC, or such extended time as
may be allowed under Sub-Clause 2.6.

The term "Completion of Services" is as specified in the SC.

2,5 Modification

Modification of the terms and conditions of this Contract, including any modification
of the scope of the Services or of the Contract Plice, may only be made in writing,
which shall be mutually agreed and signed by both the Parlies.

2,6 Extension of Time for Completion

If the scope or duration ofthe Services is increased:

(a) the Consultants shall inform the Client of the circumstances and probable
effects;

(b) the increase shall be regarded as Additional Services; and

(c) the Client shall extend the time for Completion of the Services

2.7 Force Majeure

2.7.l Definition

(a) For the purposes of this Conhact, "Force Majeure" means an
beyond the reasonable control of a Party and which makes a Party's
performance of its obligations under the Contract impossible or so impractical
as to be considered impossible under the circumstances, and includes, but is
not limited to, war, riots, civil disorder, earthquake, fire, explosion, storm,
flood or other adverse weather conditions, shikes, lockouts or other industrial
actions (except where such strikes, lockouts or other industrial actions are
within the power of the Party invoking Force Majeure to prevent), confiscation
or any other action by government agencies.

Force Majeure shall not include (i) any event which is caused by the
negligence or intentional action of a Party or such Party's Sub-consultants or
agents or employees, nor (ii) any event which a diligent Party could
reasonably have been expected to both (A) take into account at the time ofthe
conclusion of this Contract and (B) avoid or overcome in the carrying out of
its obligations hereunder.

Force Majeure shall not include insufficiency of funds or failure to make any
pa1'rnent required hereunder.
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'fhe failure of a Paxty to filfill any of its obligations under the Contract shall not be
considered to be a breach of, ol default under this Contract insofar as such inability
arises from an event of Force Majeure, provided that the Party affected by such an
event; (a) has taken all reasonable precautions, due care and reasonable alternative
measures in order to carry out the terms and conditions of this Contract; and (b) has
informed the other Party in writing not later than fifteen (15) days following the
occurrence of such an event.

2.7.3 Extension of Time

Any period within which a Party shall, pursuant to this Contract, complete any action
or task, shall be extended for a period equal to ltre time during which such Party was
unable to perform such action as a result of Force Majeure.

2.7.4 Pavmcnts

During the period of their inability to perform 1he Services as a result of ar event of
Force Majeure, the Consultants shall be entitled to continue to be paid under the terms
of this Conhact, as well as to be reimbursed for additional costs reasonably and
necessarily incwred by them during such period for the purpose ofthe Services and in
reactivating the Services after the end of such period.

Suspension of Paymentsby the Client

The Client may, by wdtten notice of suspension to the Consultants, suspend all
payments to the Consultants hereunder if the Consultants fail to perform any of their
obligations under this Contract, including the catying out of the Seruices, provided
that such notice of suspension (i) shall specify the nature ofthe failure, and (ii) shall
request the Consultants to remedy such failure within a period not exceeding thirty
(30) days after receipt by the Consultarts of such notice ofsuspension.

2,9 Termination

2.9.1 By thc Client

The Client may terminate this Contract, by not less than thirty (30) days wrilten notice
of termination to the Consultants, to be given after fhe occurrence ofany of the events
specified in paragraphs (a) through (e) of this Sub-Clause 2.9.1 and sixty (60) days in

if the Consultants do not remedy a failure in the performance of their
obligations under the Contract, within thirty (30) days after being notified or
within any further period as the Client may have subsequently approved in
writing;

if the Consultants become (or, if the Consultants consist of more than one
entity, if aay of their Members becomes) insolvent or bankrupt or enter into
any agreements with their creditors for relief of debt or take advantage of any
law for the benefit of debtors or go into liquidation or receivership whether
compulsory or voluntary;
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(c) ifthe Consultants fail to comply with any final decision reached as a result of
arbitration proceedings pursuant to Clause 8 hereof;

(d) if the Consultants submit to the Client a statement which has a material effect
on the rights, obligations or interests of the Client and which the Consultants
know to be falsel

(e) if, as the result of Force Majeure, the Consultants are unable to perform a
material portion of the Services for a period ofnot less than sixty (60) days;

(0 ifthe Client, in its sole discretion, decides to terminate this Contract.

2.9.2 By the Consultants

The Consultants may terminate this Conhact, by not less than thirty (30) days written
notice to the Client, such notice to be given after the occurence of any of the events
specified in paragraphs (a) through (d) of this Sub-Clause 2.9.2:

(a) if the Client fails to pay any monies due to the Consultants pursuant to this
Contract and not subject to dispute pursuant to Clause 8 within forty-five (45)
days after receiving written notice from the Consultants that such payment is
overdue;

if the Client is in material breach of its obligations prlrsuant to this Contract
and has not remedied the same within forty-five (45) days (or such longer
period as the Consultants may have subsequently approved in writing)
following the receipt by the Client of the Consultants' notice specifying such
breach;

if, as a result of Force Majeure, the Consultants are unable to perform a
material portion of the Services for a period ofnot less than sixty (60) days;

(d) if the Client fails to comply with any final decision reached as a result of
arbitration proceedings pursuant to Clause 8 hereof.

2.9.3 Cessation of Services

Upon receipt of notice of termination under Sub-Clause 2.9.1, or giving of notice of
termination under Sub-Clause 2.9.2, the Consultants shall take all necessary steps to
bring the Services to a close in a prompt and orderly manner and shall make every
reasonable effort to keep expenditures for this purpose to a minimum. With respect to
documents prepared by the Consultants, and equipment and materials fumished by the
Client, the Consultants shall proceed as provided, respectively, by Sub-Clauses 3.8 or
1 ( ]
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2.9.4 Payment upon Termination

Upon termination of this Contract pursuant to Sub-Clauses 2.9.1 or 2.9.2, the Client
shall make the following payments to the Consultants:

(a) remuneration and reimbursable direct costs expenditure pursuant to Clause 6
for Services satisfactorily performed prior to the effective date of termination.
Effective date of termination for purposes of this Sub-Clause means the date
when the prescribed notice period would expire;

except in the case of termination pusuant to paragraphs (a) through (d) of
Sub-Clause 2.9.1, reimbursement of any reasonable cost incidental to the
prompt and orderly termination of the Contrac| including the cost of the
return travel of the Personnel, according to Consultants Traveling Allowance
Rules.

2.9,5 Disputes about Events of Termination

If either Party disputes whether an event specifled in paragraphs (a) tluough (e) of
Sub-Clause 2.9.1 or inparagraphs (a) through (d) of Sub-Clause 2.9.2 hereof has
occurred, such Party may, within forty-five (45) days after receipt of notice of
termination from the other Partv. refer the matter to arbitration pursLlant to Clause 8

this Contract shall not be terminated on account of such event except in
with the terms of any resulting arbitral award.

3, OBLIGATIONS OF' TIIE CONSULTANTS

3.1,1 Standard ofPerformance

The Consultants shall perform the Services and cany out their obligations with all due
diligence, efficiency, and economy, in accordance with generally accepted
professional techniques and practices, and shall observe sound management practices,
and employ appropriate advanced technology and safe methods. The Consultants
shall always act, in respect ofany matter relating to this Contract or to the Services, as
faithful advisers to the Client, and shall at all times support and safeguard the Client's
legitimate interests in any dealings with Sub-consultants or third parties.

3.1.2 Law Governing Services

The Consultants shall perform the Services in accordance with the Applicable Law
and shall take all practicable steps to ensure that any Sub-consultants, as well as the
Personnel of the Consultants and any Sub-consultants, comply with the Applicable
Law.

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) -9&-
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Consultants Not to Benefit from Commissions' I)iscounts' etc.

The remuneration of the Consultants pursuant to Clause 6 shall constitute the

consultants' sole remuneration in connection with this contract or the Services, and

the Consultants shall not accept for their own benefit any trade commission, discount,

or similar payment in connection with activities pursuant to this Contract of to the

Services or in the discharge of their obligations under the contract, and the

Consultants shall use their best efforts to ensure that the Personnel, any Sub

consultants, and agents of either of them similarly shall not receive any such

additional remuneration.

Confiilcntiality

The Consultants, their Sub-consultants, and the Personnel of either of them shall not,

either during the term or after the expiration ofthis Contract, disclose any propri

or confidential information relating to the Project, the Services, this
Client's business or operations without the prior witten consent of the Cli

3.4 Liabilitv of the Consultants

The Consultants are liable for the consequence ofertors and omissions on their

on the part of their employees in so far as the design of the Project is concerned to

extent and with the limitations as mentioned herein below'

If the Client suffers any losses or damages as a result of proven faults, enors or l

omissions in the design of a project, the Consultants shall make good such losses or

damages, subject to the conditions that the maximum liability as aforesaid shall not

exceed twice the total remuneration of the Consultants for design phase in accordance
with the tems of the Contract.

The liability of the consultants expires after one (1) year from the stipulated date of

completion of construction or after three (3) years from the date of final completion of

the design whichever is earlier.

The consultants may, to protect themselves, insure themselves against their liabilities

but this is not obligatory. The extent of the insurance shall be up to the limit specified
in second para above. The Consultants sha1l procure the necessary cover before

commencing the Services and the cost of procuring such cover shall be borne by the

Consultants up to a limit of one percent of the total remuneration of the Consultants
for the design phase for every year of keeping such cover effective.

The Consultants shall, at the request of the Client, indemnifu the Client against any or
all risks arising out ofthe fumishing of professional services by the consultants to the

Client, not covered by the provisions contained in the first para above and exceeding
the limits set forth in second para above provided the actual cost of procuring such
indemnity as well as costs exceeding tlte limits set forth in fouth para above shall be
borne by the Client.

Design Review & construction supervision for Dualization ofKuchlac-Zhob section ofN-50 (305 km) z9F
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Other Insurances to be Taken out by the Consultants

In addition to the insurance stated in Sub-Clause 3.4 above, the Consultants shall take
out and maintain the various insurances as are specified in the SC, at the cost and
expense ofthe Client.

Consultants' Actions Requiring Client's Prior Approval

The Consultants shall obtain the Client's prior approval in writing before taking any of
the following actions:

(a) appointing such Personnel as are listed in Appendix-C merely by title but not
bv name:

entering into a subcontract for the performance of any part of the Services, it
being understood (i) that the seiection of Sub-consultants and the terms and
conditions of the subconfact shall have been approved in writing by the Client
prior to the execution of the subcontract, and (ii) that the Consultants shall
remain fully liable for the performance of the Services by the Sub-consultants
and its Personnel pursuant to this Contract;

any other action that may be specified in the SC.

Reporting Obligations

The Consultants shall submit to the Client the reports and documents specified in
Appendix B in the form, in the numbers, and within the periods set forth in the said
Appendix.

Documents Prepared by the Consultants to be the Properfy ofthe Clicnt

All plans, drawings, specifications, reports, and other documents and software
prepared by the Consultants in accordance with Sub-Clause 3.7 shall become and
remain the property of the Client, and the Consultants shall, not later than upon
termination or expiration of this Contract, deliver (if not already delivered) all such
documents and software to the Client, together with a detailed inventory thereof. The
Consultants may retain a copy of such documents and software.

Restriction(s) about the future use ofthese documents, is specified in the SC.

Equipmcnt and Matcrials Furnishcd by thc Clicnt

Equipment and materials made available to the Consultants by the Client, or
purchased by the Consultants with funds provided by the Client, shall be the property
of the Client and shall be marked accordingly. Upon termination or expiration of this
Contract, the Consultants shall make available to the Client an inventory of such
equipment and materials and shall dispose of such equipment and materials in
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accordance with the client's instructions of afford salvage value of the same. while

in possession of such equipment and materials, the Consultants, unless othelwise

instructed by the Client in writing, shall insure them at the expense ofthe Client in an

amount equal to their full replacement value.

3.10 Accounting, Inspection and Auditing

The Consultants (i) shall keep accurate and systematic accounts and records in

respect of the Services hereunder, in accordance with intemationally accepted

accounting principles and in such form and detail as will clearly identify all relevant

time charges, and cost, and the basis thereof, and (ii) shall permit the client or its

designated representatives periodically, and up to one year from the expiration or

termination of this Contract, to inspect the same and make copies thereof as we

have them audited by auditors appointed by the Client.

4. CONSULTANTS' PERSONNEL AND SUBCONSULTANTS

4.1 General

The consultants shall employ and provide such qualified and experienced Personnel

and Sub-consultants as are required to carry out the Services.

4.2 Description of Personnel

(a) The title, activities ofjob description and estimated period of engagement in

the carrying out of the Services of each of the Consultants' Personnel are

described in Appendix C.

Adjustment with respect to the estimated periods of engagement of various
salary grades of the Persomel set forth in Appendix C may be made by the
Consultants in accordance with the actual requirements of the Contract to
ensure effrcient performance of the Services, provided that the aggregate of
such adjustments shall not cause payments under this Contract to exceed the
ceilinss set forth in Sub-Clause 6.1(a) ofthis Contract.

Approval of Personnel

The Key Personnel and Sub-consultants listed by title as well as by name in Appendix
C are deemed to be approved by the Client. In respect of other Key Personnel which

the consultants propose to use in canying out of the services, the consultants shall

submit to the Client fot review and approval a copy of their biographical data. If the
client does not object in writing (stating the reasons for the objection) within fourteen
(14) calendar days from the date of receipt of such biographical data, such Key
Personnel shall be deemed to have been approved by the Client.
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Working I{ours, Leave, Overtimen etc.

Working Hours for Key Personnel are set forth in Appendix-C hereto.

Except for the staff covered under reimbursable direct costs expenditure, the
Consultants' remuneration given in Appendix D and Appendix E shall be deemed to
cover paid casual leave, sick leave and eamed leave. The Client will reimburse
overtime payments to eligible Personnel provided by the Consultants, in respect of
support staff and work chaxged staff. Any taking of leave by Personnel shall be
subject to the prior approval by the Consultants who shall ensure that absence for
leave purposes will not delay the progress and adequate supervision of the Services.
Such leave taking of the Authorised Representative of the Consultants at site, if any,
shall be preceded by the Client informed in writing.

Removal and/or Replacement of Personnel

(a) Except as the Client may otherwise agrce, no changes shall be made in the
Key Persorurel. If, for any reason beyond the reasonable control of the
Consultants, it becomes necessary to replace any of the Key Pemonnel, the
Consultants shall provide as a replacement a person of equivalent or better
qualifications.

If the Client;(i)finds that any of the Personnel has committed serious
misconduct or has been charged with having committed a criminal action; or
(ii) has reasonable cause to be dissatisfied with the performance of any ofthe
Personnel, then the Consultants shall, al the Client's written request speoifying
the grounds therefor, provide as a replacement a person with qualifications and
experience acceptable to the Client.

Any ofthe Personnel provided as a replacement under Sub-Clauses (a) and (b)
above, the rate of remuneration applicable to such person as well as any
reimbursable expenditures (including expenditures due to the number of
eligible dependents) the Consultants may wish to claim as a result of such
replacement, shall be subject to the prior written approval by the Client.
Except as the Client may otherwise agree, (i) the Consultants shall bear all
additional travel and other costs arising out of or incidental to any removal
and/or replacement, and (ii) the remuneration to be paid for any of the
Petsonnel provided as a replacement shall not exceed the remunetation which
would have been payable to the Personnel replaced.

Resident Engineer

If required by the SC, the Consultants shall ensure that at all times during the
Consultants' performance of the Services, a Resident Engineer acceptable to the
Client, shall take charge of the performance ofsuch Services
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5. OBLIGATIONS OF'THE CLIENT

5.1 Assistance, Coordination anal Approvals

5.1.1 Assistance

The Client shall use its best efforts to ensure that the Client shall:

(c)

Copy of Mode I Agteemcnt

(a)

(b)

provide at no cost to the Consultants, Sub-consultants and Personnel such

documents prepared by the Client or other consulting engineers appointed by

the Client as shall be necessary to enable the Consultants, Sub-consultants or

Personnel to perform the Services. The documents and the time within which

such documents shall be made available, are as specified in the SC;
assist to obtain the existing data relevant to the canying out of the Services,
with various Government and other organisations. Such items shall be

retumed by the Consultants upon completion of the Services under this

ContacU

issue to officials, agents and representatives of the concerned organisations' all

such instructions as may be necessary or appropriate for prompt and effective
implementation of the Services;

provide to the Consultants, Sub-consultants, and Personnel any such other
assistance and exemptions as may be specified in the SC;

assist to obtain permits which may be required for right-of-way, entry upon
the lands and properties for the purposes of this Contract'

5.1.2 Co-ordination

The Client shall:

(a) coordinate and get or expedite any necessaxy approval and c
to the work from any Government or Semi-Government Ageney,
or Authority, and other concemed organisation named in the SC.

(b) coordinate with any other consultants employed by him.

5.1.3 Approvals

The client shall accord approval of the documents within such time as specified in the
SC, whenever these are applied for by the Consultants.
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Acccss to Land

The Client warrants that the Consultants shall have, ftee of charge, unimpeded access
to alt land of which access is required for the performance of the Sewices.

Change in the Applicnble Law

If, after the date of this Contract, there is any change in the Applicable Law which
increases or decreases the cost of the Services rendered by the Consultants, then the
remunerations and direct costs otherwise payable to the Consultants under this
Contract shall be increased or decreased accordingly, and corresponding adjustment
shall be made to the amounts referred to in Sub-Clause 6.1 (a). Rate in flre Appendix-
E shall be revised in case of revision in salary made in an organization due to
statutory Notification. Such rcvised rate(s) shall be applicable from the respective
date(s) of implementation of such Notification by the concerned organizations for
which necessary proof shall be provided to the Client.

Services and Facilities

The Client shall make available to the Consultants, Sub-consultants and the
Personnel, for the purpose of the Services and free of any charge, the services,
facilities and property described in Appendix F at the times and in the manner
specified in said Appendix F, provided that if such services, facilities and property
shall not be made available to the Consultants as and when so specified, the Parties
shall agree on; (i) any time extension that it may be appropriate to grant to the
Consultants for the performance of the Services; (ii) the manner in which the
Consultants sha1l procure any such services, facilities and prope(y fiom other
sources; and (iii) the additional pal,rnents, if any, to be made to the Consultants as a
result thereofpursuant to Sub-Clause 6.1(b) hereinaftet.

Payments

In consideration of the Services performed by the Consultants under this Contract, the
Client shall make to the Consultants such payments and in such manner as is provided
by Clause 6 of this Contxact.

Counterpart Pcrsonnel

(al If so provided in Appendix-F hereto, the Client shall make available to the
Consultants, as and when provided in such Appendix-F, and free of charge,
such counterpart personnel to be selected by the Client, with the Consultants'
advice, as shall be specified in such Appendix-F. Counterpart personnel shall
work under the exclusive direction of the Consultants. If any member of the
countelpart personnel fails to perform adequately any work assigned to such
member by the Consultants which is consistent with the position occupied by
such member, the Consultants may request the replacement of such member,
and the Client shall not unreasonably refuse to act upon such request.
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(b) If counterpart personnel are not provided by the client to the Consultants as

and when specified in Appendix-F, the Client and the Consultants shall agree

on; (i) how the affected part of the Services shall be carried out" and (ii) the

adclitional payments, if any, to be made by the Client to the Consultants as a

result thereof pursuant to Sub-Clause 6.1(c) hereof'

6. PAYMENTS TO THE CONSULTANTS

6.1 Cost Estimates, Ceiling Amount

Say No to Corruption Copy of Modcl Agteerreltt

An estimate of the cost of Services payable in foreign and local cunencies is

set forth in Appendices D and E respectively. Except as may be otherwise

agreed under Sub-Clause 2.5 and subject to Sub-Clause 6.1 (b)' payments

under this Contract shall not exceed the ceilings in foreign currency in

Appendix D and in local cunency in Appendix E, excluding adjustments made
under Sub-Clause 6.2(a) of the SC. The Consultants shall notifu the Client as
soon as cumulative charges incured for the Services have reached 80% of
either of these ceilings.

Notwithstanding Sub-Clause 6.1(a) hereof, if pursuant to any of the Sub-
Clauses 5.3, 5.4 or 6.6 hereof, the Parties shall agree that additional payments

in local and/or foreign currency, as the case may be, shall be made to the
Consultants in order to covet any necessary additional expenditures relating to
remuneration not envisaged in the cost estirnates referred to in Sub-Clause
6.1(a) above, and the ceiling or ceilings, as the case may be, set forth in Sub-
Clause 6.1(a) above shall be increased by the amount or amounts, as the case
may be, of any such additional payments.

Notwithstanding Sub-Clause 6.1(b) hereof, if pursuant to any of the Sub-
Clauses 5.3, 5.4 or 5.6 hereof, the Parties shall agree that additional payrnents
in local and/or foreign currency, as the case may be, shall be made to the
Consultants in order to cover any necessary additional expenditures relating to
reimbursable direct costnot envisaged in the cost estimates referred to in Sub-
Clause 6.1(a) above, the ceiling or ceilings, as the case may be, set forth in
Sub-Clause 6.1(b) above shall be increased by the amount or amounts, as the
case mav be. of anv such additional pavments.

Remuneration and Reimbursable Direct Costs (Non-salary Costs)

(a) Subject to the ceilings specified in Sub-Clause 6.1(a) hereof, the Client shall
pay to the Consultants; (i) remuneration as set forth in Sub-Clause 6.2(b); and
(ii) reimbursable direct costs expenditure as set forth in Sub-Clause 6.2(c).
Remuneration sha1l be subject to price adjustmenl as specified in the SC.

Remuneration for the Personnel shall be determined on the basis of time
actually spent by such Personnel in the performance of the Services after the
date determined in accordance with Sub-Clause SC 2.3 (including time for
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necessary travel via the most direct route) at the rates refened to, and subject
to such additional provisions as are set forth in the SC.

(c) Reimbursablo direct costs (non-salary costs) actually and reasonably incuned
by the Consultants in the performance of the Services. The reimbrrsable direct
costs expenditwe shall be for the items specified in the SC.

Currency of Payrnent

\a) Foreign currency payrnent shall be made in the currency or currencies
specified as foreign curency or currencies in Appendix D, and local cunency
payment shall be made in Pakistani Rupees.

The SC shall specify which items of remuneration and reimbursable
expenditures shall be paid, respectively, in foreign and in local currency.

Mode of Billing and Payment

Billing and payments in respect ofthe Services shall be made as follows:

(a) To cover payments due under Sub-Clauses 6.I and 6.2 of this Contract, the
Client shall establish a revolving fund in foreign currency and local cwrency
accounts, each account to be separately and distinctly maintained by the
Consultants, and shall deposit into the said accounts, amounts in the curencies
specified above as follows:

Not later than thirty(3O) days following the signing of Contract by both
the Parties amounts estimated to be the requitements in the respective
currencies for the three (3) months of the Services immediately
following the signing of Contract calculated on the basis of the
applicable estimates set forth in Appendices D and E.

Not later than the l5th day of each succeeding month, the amount
equal to the preceding monthly estimate in accordance with
Appendices D and E shall be recouped by the Client in the revolving
fund against foreign currency and local currency amounts,

Any bank interest accruing in a revolving fund shall be credited by the
Consultants to the Client.

As soon as practicable and preferably within thirty (30) days after the end of
each calendar month during the period of the Services, the Consultants shall
submit to the Client, in duplicate, itemized statements, accompanied by copies
of receipted invoices, vouchers and other appropriate supporting materials, of
the amounts payable pursuant to Sub-Clauses 6.3 and 6.4 for such month.
Separate monthly statements shall be submitted in tespect of amounts payable
in foreign cunency and in local cuuency. Monthly statement shall distinguish
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that portion of the total eligible costs which perlains to remuneration from that
portion which pertains to reimbursable direct costs expenditure.

In case of a joint venture, sepaxate monthly statements shall be submitted in
respect of amounts payable to each Member of the joint venture of the
Consullants.

The Client shall cause the payment of the Consultants' monthly statements
within twenty-eight (28) days for amounts in local currency and within fifty
six (56) days for amounts in foreign currency after the receipt by the Client of
such statements with supporting documents. Only such porlion of a monthly
statement that is not satisfactorily supported may be withheld from palT nent.
Should any discrepancy be found to exist between actual payment and costs
authorized to be incurred by the Consultants, the Client, after seeking
clarification from the Consultants, may add or subtract the difference from any
subsequent pa)'rnents.

The final payment under this Clause shall be made only after the final report
and a final statement, identified as such, shall have been submitted by the
Consultants and approved as satisfactory by the Client. The Services shall be
deemed completed and finally accepted by the Client and the final report and
final statement shall be deemed approved by the Client as satisfactory ninety
(90) calendar days after receipt of the final report and final statement by the
Client unless the Client, within such ninety (90) days period, gives written
notice to the Consultants specifying in detail deficiencies in the Services, the
final report or final statement. The Consultants shall thereupon promptly
make any necessaxy corrections, and upon completion of such conections, the
foregoing process shall be repeated. Any amount which the Client has paid or
caused to be paid in accordance with this Clause in excess of the amounts
actually payable in accordance with the provisions of this Contract shall be

by the Consultants to the Client within thirty (30) days a.fter
by the Consultants of notice thereof. Any such claim by the Client for

bwsement must be made within fifty six (56) days after receipt by the
of a final report and a final statement approved by the Client in

with the above. The Client shall cause the final payment to the
within fifty six (56) days of receipt of final invoice from the

Consultants, after completion of Services finally accepted alongwith the final
report and statement ofthe Consultants by the Client.

(e) All payments under this Contract shall be made to the bank account of the
Consultants to be notified later.

Delayed Payrnents

If the Client has delayed payments beyond the period stated in paragraph (c) of Sub-
Clause 6.4, interest charges shall be paid to the Consultants for each day of delay at
the rate soecified in the SC.
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6.6

Services as approved by the Client outside the Scope of Services described in
Appendix A;

Services to be performed during the period extended pursuant to Sub-Clause
2.6, beyond the original schedule time for completion of the Services; and

any re-doing ofany part ofthe Services as a result of client's instructions.

6.7

If, in the opinion of the Client, it is necessary to perform Additional Services duling
the currency of the Contract for the purpose of the Project, the Consultants, with the
pdor wdtten authorization of the Client, shall cany out such Additional Selices on
the basis of the billing rates set out in the Contract. In case for any reasons these rates
and prices are determined by both the Parlies to be not applicable for said Additional
Services, then suitable billing rates and the additional time, shall be agreed upon
between the Client and the Consultants.

Consultants' Entitlcment to Suspend Services

I
I

I
I

payment of any of the Consultants' invoice within IIf the Client fails to make
twenty-eight (28) days after the expiry of the time stated rin paragraph (c) of Sub-
Clause 6.4, within which payment is to be made, the Consultants may after giving not
less than twenty-eight (28) days' prior notice to the Client, suspend the Services or
reduce the rate of canying out the Services, unless and until the Consultants have
received the paymsnt.

action will not prejudice the Consultants' entitlement to financing charges under

7. FAIRNESS AND GOOD FAITI'I

The Parlies undertake to act in good faith with respect to each other's rights under this
Contract and to adopt all reasonable measures to ensure the realization to the
objectives of this Conhact.

Opcration of the Contract

The Parties recognize that it is impractical in this Contract to provide for every
contingency which may arise during the life of the Contmct, and the Parties hereby
agree that it is their intention that this Contract shall operate fairly as between them,
and without detriment to the interest of either of them, and that, if during the term of
this Contract either Party believes that this Contr'dct is operating unfairly, the Parties
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will use their best efforts ta agree on such action as may be necessaty to remove the
cause or causes
this Sub-Clause
Clause 8 hereof.

of such unfaimess, but no failure to agree on any action pusuant to
shall give rise to a dispute subject to arbitration in accordance with

8. SETTLEMENT OF DISPUTES

8.1 Amicable Settlement

The Parties shall use their best efforts to settle amicably all disputes arising out ofor
in cormection with this Contract or its interpretation.

Dispufe Settlement

Any dispute between the Parties as to matters arising pursuant to this
cannot be settled amicably within thirty (30) days after receipt by one
other Party's request for such amicable settlement may be submitted by either Party
for settlement in accordance with the provisions of the Arbitration Act, 1940 (Act No'
X of 1940) and Rules made thereunder and any statutory modifications thereto'

Services under the Contract shall, if reasonably possible, continue during the
arbitration proceedings and no payment due to or by the Client shall be withheld on
account of such proceedings.

9. INTEGRITY PACT

9.1 If the Consultant or any of his Sub-consultants, agents or servants is found to have
violated or involved in violation of the Integrity Pact signed by the Consultant as
Appendix-G to this Form of Contract, then the Client shall be entitled to:

(a) recover from the Consultant an amount equivalent to ten times the sum ofany
commissior5 gratification, bribe, finder's fee or kickback given by the
Consultant or any ofhis Sub-consultant, agents or servants;

(b) tetminate the Contract; and

(c) recover ftom the Consultant any loss or damage to the Client as a result of
such termination or of any other conupt business practices of the Consultant
or any ofhis Sub-consultant, agents or servants.

On termination of the Contract under Sub-Para (b) of this Sub-Clause, the Consultant
shall proceed in accordance with Sub-Clause 2.9.3. Payment upon such termination
shall be made under Sub-Clause 2.9.4 (a) after having deducted the amounts due to
the Client under Sub-Para (a) and (c) ofthis Sub-Clause.
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III. SPECIAL CONDITIONS OT' CONTRACT

Clause Amendments of, and Supplements to, Clauses in the General Conditions of
No. Contract
ofGC

l. l  Defini l ions

(p)  "Pro jec t "means. . . , . ; ; . . . . . . . . . . . . . . . ' . . . . . ' . . . . . . . , '

1.2 Law Governing the Contract
. . '

A11 Personnel shall at all times endeavor to observe and respect all laws, rules,
regulations and customs prevailing within the Islamic Republic of Pakistan.

I.6 Authorised Representative, , .

The Authorised Represeniatives *" th" follovlittg,

For the Client:

Telephone
Facsimile
E.Mail

For the Consultants:
Q.trame of Project Manager)
(Project)
(Address)

Telephone
Facsimile
E.Mail

Taxes

Payment of Taxes will be the responsibility of the Consultants in accordance with
Pakistan Tax Laws.

All notes should be deleted in Jinal text. All blanks should be Jilled in

1.7

I
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1.8 Leader of Joint Venture

Copy of Model Agtccmcnt

The leader of the Joint Venture is ............,... (name of the Member of the
Joint Venture).

fNote: If the Consultants do not consist of mote than one entity, the Sub-Clause 1.8
should be deleted.l

2.1 Effectiveness of Contract

This Contract shall come into effect after issuance of the Letter of Commencement by
the  C l ien t .  '  ,  . ,  ,1 ,  .1 . ,  

, , .  
I  ,

2.2 Termination of Contract for Failure to Become Effective

The time period shall be'one hundred twenty (120) days or such other time period as
the Parties may aelT 1n $titinC 

r.
2,3 Commencement of Services

The Consultants shall commence the Services within twenty-one (21) days after
receipt of Letter of Commencement, or such other time period as the Parties may
agree in writing.

2.4 Expiration of Contract

The period of completion of Services shall be days from the
Commencement Date of the Services or such other period as the Parties may agree in
writing. The Services axe estimated to be completed before .................'..... 20 ...

etion of Services"

In the blank space, the last activity (such as submission of As Built Drawings,
Completion Report etc.) which declares the Contract to be completed in all
respect, may be stated]

Payments

Following text is added at the end of the para:

"excluding overheads and profits"

3.1.1 Standard of Performance (Final Payment of Construction Works Contract)

If final bill, pertaining to the Construction Works being supervised by the
Consultants, is not processed by the Consultants within stipulated time,. the
Consultants will not be considered for next project consultancy. It will also be taken
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as the Consultants' failure to provide satisfactory performance under Rule 19 of the
Public Procurement Rules.

All such costs of Consultants for processing the final palrnent of the Contractor are
deemed included in its Financial Proposal. The Consultants have to ensure that the
Contractor has completed total work as per Works Contract with particular reference
to site clearance before taking over the project on completion.

Liabilitv of the Consultants
l : '

The Consultants shall be held liable for all losses or damages suffered by the Client
on account of any misconduct and unsatisfactory performance by the Consultants in
performing the Services. The Consultants :shall be liable for consequence oferors and
omissions on their part and the extent of such liability shall be twice the
Remunerations (excluding reimbursable dilect/ non-salary costs) under the Contract.

Insurance to be Taken out bv the Consultants

(a) Third Party motor vehicle liabiiity insurance in respect of motor vehicles
which are purchased under this Contract and operated in Pakistan by the
Consultants or their Personnel or any Sub-consultants or their Personnel, with
a minimum coverage of Pak. Rupccs One I{undred Thousand (Rs,100'000).

(b) Insurance against loss of or damage to equipment purchased in whoie or in
part r,vith funds provided under this Contract.

(c) Third Party liability insurance with a minimum coverage of Pak. Rupees One
Million(Rs.1,000'000).

(d) Professional liability insuance, with a minimum coverage of not less than
twicc the Remuncrations.

Consultants' Actions Requiring Client's Prior Approval

(c) The Consultants shall also clear with the Client, before commitments on any
action they propose to take under the following:

Issuing Variation Orders in respect of:

- additional quantities of items of Construction Works as
determined by the Engineer to be necessary for the execution of
Works.

any new item of the Works not envisaged in the Constructron
Works Contract Documents and which is determined by the
Engineer to be necessary for the execution of Works.
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- any item of Construction Works covered under Provisional
Sums.

Claim from the Contractor for extra payment with full suppofting
details and Consultants recommendations, if any, for settlement'

Details of any sub-contracts for Construction Works.

Any action under terms of Perfbrmance Guarantee or Insuralce Policy

for the Construction Works.

Any action by the eoiisultants affecting the costs under the following

Certificate of Completion of Works

Snecial Risks
Frustration ':': r ' :

Any other.as per the Conditions of Contract of the Construction
Works Contract.

Final Measurement Statement.

ii)

iii)

iv)

v)

!r'p

3.8

4.2

4.4

r vii) Release of Retention MoneY.

viii) Any change in the ratios ofvarious currencies ofpayment.

Documents Prepared by the Consultants to be the Propcrty of the Client

The Client and the Consultants shall not use these documents for purposes unrelated
to this Contract without the prior written approval of the other Party.

Description of Personnel

The word "Personnel" in this Sub-Clause is consffued to include "Specialist Sub-
consultant", if any.

Working Hours, Leave, Overtime, etc.

The Client shall not reimburse overtime payments to any Persorurel provided by the
Consultants. The Financial Proposal submitted by the Consultants is deemed to have
covered it under Overhead costs ofthe firm. However, any such provision, if available
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in the Works contract of the Contractor will be deemed applicable to the specific
Persorurel of the Consultants.

4.6 Resident Engineer

fNote: Name and address of the Consultants' Resident Engineer, if applicable will be
provided herel

5,1.1 Assistance

(a) The Client shall make available within ...... daysfrom the Commencement
Date, the documents namely ..............

This list if wananted shall be

(d) ::i:: ::::l*:: ::: :::-i'l:::: :::,::,::::l::: :l ": ::::: ::"
5.1.2 Coordination

(a)

5.1.3 Approvals

The Client shall accord approval of the documents immediately but not later than
fourteen (14) days from the date oftheir submission by the Consultants.

Remuneration and Direct Costs (Non-Salary Costs)

6.2(a) Payments for remuneration made in accordance with Sub-Clause 6.2(a) shall be
adjusted as follows:

Remuneration paid in foreign cuffency pursuant to the rates set forth in
Appendix-D shall be adjusted after every 12 months (and, the first time, with
effect from the remuneration earned in the l3th calendar month after the date

the Contract) by applying the following formula:

Rfo x Ifilfo

where Rf is the adjusted remrureration, Mo is the remuneration payablo on the
basis of the rates set forth in Appendix-D for remuneration payable in foreign
currency, lf is the olficial index for salaries in the country of the foreign
currency for the first month for which the adjustment is supposed to have
effect, and Ifo is the official index for salaries in the country of the foreign
cwrency for the month of the date of the Contract.
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(iD Remuneration paid in local cuffency pursuant to the billing rates agreed for

each person shall be adjusted in July ofevery year (and, for the first time, with

effeci from the remuneration eamed in July following submission of financial
proposal) by considering the following subject to maximum of prevalent CPI

as per given formula plus salary revision due to statutory notification' if

applicable pursuant to Sub-Clause 5.3 upon substantiation:

- annual increment
- Increase due to Promotion
- Salary revision, if applicable pursuant to Sub-Clause 5'3 or otherwise

oR"

to be computed with the following formula:
Ri=RIoxII/ I Io

Where RI is the adjusted billing iate,:ruo is the billing rate payable on the basis of the

agreed billing rateln local c'*ency as on July (i.e. the year in which the Consultants
submitted its financial proposal to the client). ll is the Combined consumer Price

Index (cPI) "General" for Government employees as published by the Federal Bureau
of Statistics, Government of Pakistan for the month of July for which the adjustment
is to have effect, and IIo is the Consumer Price Index "General" for Government
employees as published by the Federal. Bureau of Statistics Government of Pakistan
for-the month of July (i.e. the Year in which the Consultants submitted its financial
proposal to the Client).

. [Note: One of the two options given above under (ii) is to be deleted as a result of
negotiations before signing the Contract Agreementl

6.2(b) The rates for foreign Personnel set forth in Appendix D, and the rates for local
Personnel set foth in Appendix E, after adjustments, if any, pwsuant to Sub-Clause
6.2(a) hereof shall be used for billing purposes.

It is understood that the remuneration rates shall cover salary and allowances as the
Consultants shall have agreed to pay to the Personnel as well as factors for social
charges and overhead based on the Consultants' average cost as represented by the

"  

'  1 ' : . :  '

Say No to Corruption Copy of Modcl Agrecmcnt

statements of Consultants' latest tluee fiscal years and fee of the Consultants.

remuneration rates have been agreed upon based on the representations made by
durins finalization of this Contract with tespect to the Consultants'

and charges as referred above as such representations are evidenced by the form
ieakdown of Asreed Fixed Rates in Consultants' Contract" (A model of such form

is attached at the end of these SC. The Consultants should be requested to execute
this Form at the conclusion of the Contract negotiation when the Parties have agreed
on the fixed rates and their breakdown).

Remuneration for periods of less than one month shall be calculated on hourly basis
for the time spent by the Head Office staff or Project Office staff and directly
attributable to the Services (one hour being equivalent to l/170 of a month) and on
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calendar day basis for time spent by the Site Office staff (one day being equivalent to
1/30th of a month).

6.2(c) Direct Costs Q'{on Salary Costs)

Direct Non-salary Costs are such incurred non-salary costs which are directly
allocable to specific engagements and projects. These costs include but are not limited
to the following:

(i) Provisions for ofhce, light, heat and similar items for working space, costs or
rental for furniture, drafting equipment and engineering instrument and
automobile expenses identifiable to specific projects for which special
facilities other than head olfrce ofthe fi::m are arranged.

I
I
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(ii)

(iii)

(iv) Identifiable communication expenses, , such, ras ,long
telegraph, cable, telex, express bharges; 

' 
and. postage

distance telephone,
other than general

6.3

(v)
expenses, computer rental and. programming costs, special consultants,
borings, laboratory charges;,,perspectives; renderings, photos, model costs,
commercial printing and binding and similar costs which are not applicable to
the overhead costs, professional liability insurance cover in accordance with
the provisions set out in Sub-Clause 3.4.

(vi) Identifiable drafting supplies and office supplies and expenses charged to the
employers work, as distinguished from such supplies and expenses applicable
to several projects.

(vii) Identifiable reproduction cost applicable to the work such as blue printing,
photostating, mimeographing, printing, binding etc'

Currency of Payment

Remuneration for foreign personnel shall be paid in foreign cunency and
remuneration for local personnel shall be paid in local cunency'

The direct cost expenditures in foreign crrrrency shall be as stated in
Appondix-D.

The direct cost expenditures in local currency shall be as stated in Appendix-E

Desigl Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) *hf6
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6.4 Mode of Billing and PaYments

Sub-Clause GC 6.4 is deleted and substituted as under:

6.4.1 The Client shall affect payments to the Consultants in accordance with the payment
schedules and in the mamer set forth in Appendices-D & E as per NHA accounts
procedure.

6.4.2 Amounts due to the Consultants shall be paid within thirty (30) calendar days ftom
the date of submission of its invoice. Payments against interim (monthly) invoices
sha1l be made after retaining two per cent (2%) ofthe payable amounts, in accordance
with paragraph 5.5 - Revision of PCJ-under TOR; all the amounts so retained shall
be released along with the final invoice subject to fulfillment of the condition set in
the said paragraph 5.5.

An affidavit ot certiflcate for salary payment of personnel and all other charges will
be furnished to the Client by the Consultants.

6.4,3 If the item or part of an item of an invoice sub:nitted by the Consultants is disputed or
subject to question by the Client, the payment,of that part of the invoice which is not
contested shall not be withheld on those grounds and the provisions of Clause 6'4.2
shall apply to such remainder and also to the disputed or questioned item to the extent
that it shall subsequently be agreed or determined to have been due to the Consultants.

6.4.4 The Consultants will be required to submit, as much as are available records of the
work carried out under this Contract.

The Client may audit accounts, as much as are available with rhe Consultants, for the
Services provided by the Consultants under this Contract' Should any enor be found,
this shall be called to the attention of the Consultant and if so it shall be adjusted
accordingly.

Advance written notice of not less than seven (7) working days shall be given to the
Consultants, by the Client, of such audit which shall be caried out during normal
working hous at the place where the tecords are maintained. Such records shall be
kept for a period not less than three (3) years from the completion of the Services or
termination of Contract pursuant to provisions hereof, to facilitate any questions
adsing from the Client's Audit.

6.4.5 Account number for paltnent (against an Invoice) to the Consultants, is given below:

[in case oJ W, acciount numbers of all Members of JV shall be inserted, one after

Design Review & Construction Supervision for Dualization ofKuchlac-Zhob Section ofN-50 (305 km) -fl*
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Delayed Payments

The compensation on delayed payments for local and foreign currency shall be as
follows:

T
t
T
I

o.f,

I
I
I
I

I
I
t

12.

(i)
(ii)

for foreign currency :

for local cuffency
Not Applicable
eighlpercent (8%) per annum

if any.

6.6 Ailditional Services

The Consultants shall be prepared at any time during the Contract to provide expert
technical advice and skill to the Client who may ask and seek such assistance in
respect of the Project. The Consultants shall be separately compensated for all such
services not covered in the original Services.

10. Priority of Documents

Following is to indicate priority of documents forming part of this Contact to resolve
an ambiguity or non-clarity in the provision.,

Contract Agreement;

Minutes of Negotiation Meeting; r

The Special Conditions of Contract;

l-he General Conditions of Contractl

The Minutcs of Pre-proposal Mceting &

Scope of Sewices/Terms of Refetence;

Any other document including lnGgrity Paci (ahd rJv:ugre.rnent in case of
JV).

Royalties

The Consultants shall save harmless and identify the Client from and against all

claims and proceedings on account of or for infringement of any patent right, design,
trademark o, na-e or other plotected rights in respect to any patented designs,

features or equipment they may use for carrying out the Services, and shall pay all

royalties etc. thereto.

Delay Damages

The Consultant shall be liable for delay in providing the Services within the time

frame as per the Contract; Failure to comply with the schedule of delivery, due to

fault of the Consultants, will attract delay damages which shall be levied @ one

twentieth percent (0.05%) per day of the consultancy fee pertaining to the relevant

component ofthe services beyond the schedule: Provided that the total delay damages
shall not exceed ten percent (10%) of the total consultancy fee and that the delay

damages may be waived off only if the Consultants catch up the delays by providing

final delivery within the time frame and there were no adverse affects caused to the

Client's or Proiect's downstream activities.
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MODELFORM

Breakdown of Agreed Fixed Rates in Consultalts' Contract

We hereby confirm that we have agreed to pay to the staff members listed, who will be involved in this assignment, the basic saiaries and field
allowances (if applicable) indicated below):

I 2 3 4 5 o 7 8

Name Position

Basic Salary per

Working

Month/DaylHour

Social Charg€s
(% of l)

Overhead
(Y. of l&2\

Subtotal Fee

(o/. of 4)

Overseas/field

Allowance

(% of l)

Agreed Fixed

Rate per Working

Month./Day,[Iour

Agreed Fixed

Rate

(% of l)

(Expressed in (name of currency) )

f t .4

Signature
Name:
Title:
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Appendix A

Description of the Services

[Give detailed descriptions of the Services to be provided, dates for completion of various
tasks (delivery schedule), place of performance for different tasks, specific tasks to be
approved by Client, etc.]
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