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F. No.10(1)2024-25-Admin Wing
Government of Pakistan
Prime Minister's Office

National Disaster Management Authority

,'INVITAT ION FOR BIDS"

HORTICULTURE WORKS

National Disaster Management Authority (NDMA), lslamabad intends to invite
applications from reputed firms for Horticulture Works for its Head Quarters (HQ) in
lslamabad.

2. Competitive Bidding (NCB) will be conducted in accordance with Single stage Two
Envelop Bidding Procedure as per PPRA Rules 20'14.

4. lnterested firms must be registered with Pakistan Engineering Council (PEC),
lncome and Sales Tax Departments/ FBR, must having own Nursery.

5. All bids must be accompanied by a Bid Securily amounting to 5% of total contract
value in the form of bank guarantee on bid security.

6. NDMA reserves the right to accept or reject any tender as per PPRA Rules or accept

the whole or part oftender or increase or decrease the quantity.

7. Sealed envelopes containing the bidding documents must reach the undersigned
before '1 '100 hours on February 17,2025.T he bids will be opened in the presence of bidder's

representatives on the same day at 1230 hours. The detailed terms & conditions, bidding

documents and other requirements can be accessed on NDMA's website

www.ndma.qov.ok.

Director (Admin)
NDMA HQ, lslamabad

Tel +92519030881

)not"^q jll'11, 
P4,

3. The eligible bidders may obtain bidding documents from the office of the
Director (Admin) NDMA HQ, Opposite Margalla Town, lslamabad. Pay order of
Rs. '10,000/- (Non-retundable) in favor of Director (Admin), NDMA should be deposited at the

time of submission ofdocuments / bids as Tender Fee.



BIDDING DOCUMENTS FOR

Horticulture Works at NDMA HQ
Islamabad

Januarv 2025

NATIONAL DISASTER MANAGEMtrNT AUTHO (NDMA) HO
ISLAMABAD
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D:rtc:
Bid Rcfereoce No.:

Narional Disaster Managemenr Aurhority (NDMA), Islamabad intends to invite
applications from reputed firms for Horticulture Works for irs llcad euarters (He) in
Islamabad.

2. Competitive Bidding (NCB) will be conducted in accordance B,ilh Single srage I wo
Envelop Bidding hocedure as per ppRA Rules 201.1.

3. The eligible bidders may obtain bidding documents fiom the office ofthe Director
(Admiu) NDMA IIQ, Opposite Margalla Town, Istamabad. pay order of Rs l0,0mt (Non_
refiudable) in favor ofDirccror (Admin), NDMA should be deposited at the time ofsubmission of
documents / bids as Tender Fee.

4. Interested firms must be regisrered wirh pakistan Engineering Council (pEC), Income
and Sales Tax Departments/ FBR and having own Nursery.

5. All bids must beaccompanied bya Bid Securiry amounring to5yo oftotalcontract value
in the lorm ofbank guarantee on bid securit-v.

6. NDMA reserves the aight to acc€pt or reject an\ tender as per ppRA Rules or accept rhe
whole or part oftender or increase or decreas€ lhc quantity.

7. Sealed envelopes containing the bidding documents must reach the undersigned b€fore
Il00 hours on February 17,2025. The bids will be opened in the prernce of bidder,s
represenalives on the same day at 1230 hours. The deiailed terms & conditions, bidding
documentr and other requirements can be accessed on NDMA,s w€bsite *,N.w.ndma.eo\,.rk.
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INSTRUCTIONS TO BIDDERS

A. GENERAL

IB,l Scope ofBid & Source ofFunds

1.1 Scope ofBid

The Employer as defined in the Bidding Data (hereinafter called,.the Employer,.) wishes
to receive Bids for the Works summarizcd in the Bidding Data (lereinafter releued lo a\
'1he Works").
Bidders must quote for the complete scop€ of work. Any Bid covering partial scope ot
work will be rejected as non-responsive.

1.2 Source ofFunds

The Employer has arranged funds from its own sources. [or any other source which mar
be indicated accordinglyl

IB.2 Eligible Bidders

Bidding is open to all hrms and persons meeting the following requirements:

a) duly licensed by the Pakistan Engineering Council (pEC) in the appropriat<
category for value of Works.

b) Owns Nursery.
c) duly pre-qualified/enlisted with the Employer.

IB.3 Cost ofBidding

t.l

2.t

4.r

The bidder shall bear all costs associated lvith the preparation and submission ofits bid anrl
the Employer will in no case be responsible or liable for those costs, regardless of thr
conduct or outcomg ofthe bidding process.

B. BIDDINC DOCUMENTS

IB,.l (lontents of Bidding I)ocunrcnts

ln addition to lnvitation for Bids, the Bidding Documents are thosc stated below.. antl
should be read in conjunction with any Addendum issued in accordance with Sub-Clause
IB.6.1.

L Instuctions to Bidders & Bidding Dara
2. Form ol Bid & Schedules to Bid

Schedulcs to Bid comprisc lhc tollo\\ i A



(r) Schedule A: Schedule ofPrices
(iD Schedule B: Specific Works Data
(iiD Schedule C: Works to bc Performed by Subcontractors
(ir) Schedule D: koposed Programme ofWorks
(") Schedule E: Method ofPerforming Works
(ui) Schedule F: Integrity Pact

3. ConditioN ofCoflract & Contract Data
4. Standard Foms:

(i) Fom ofBid Securit,
(ii) Fonn of Performaoce Securiq
(iii)Form of Contract Agreement

5. Specifications
6. Drawings ( ifany)

lB.5 Clarification of Bidding Documetrts

A prospective bidder requiring an1' clarilication(s) in respect of the Bidding Documents

may notify the Engincer/Employer at the Enlployer's/Ingineer's addrcss indicated in th.
Bidding Data.

5.1

6.1

6.2

6.i

5.2 The Engineer,/Employer $ill respond lo any requesl for clarification rvhich it recerve.

earlier than ten (10) days prior to the deadline for the submission of Bids. Copies of the

Engineer/Employer's response will be lbr$'ard€d to all prospective bidders, at least fi!(
(5) days prior to dead line for submission of Bids, who have received thc Bidding

Documents including a description ofthe enquiry but wilhout identifuing its source.

l8.6 Amcndment of Bidding Documents

At any time prior to thc deadline for submission ofBids, thc Employer may, for any reason-

whether at his o\rn initiative or in response to a cladfication requested by a pruspectirr
bidder, modiff the Bidding Documents by issuing addendum.

Any addendum thus issued shall be part ofthe Bidding Documents pursuant to Sub-Claus!

6.1 hereof, and shall be communicatcd in uriting 10 all purchasers of the Bidding
Documcnts. Prospective bidders shall acknowledge receipt ofeach addendum in writinB t,'
the Employer.

To afford prospective biddels reasonahle time in which to take an addendum into accounl

in preparing their Bids, the Employer ma)' at its discretion extetrd thc deadline for

submission ofBids.

C. PREPARATION OF tsIDS

IB.7 Languagc of Bid



7.1 The bid prepared by the bidder and all correspondcncc and documents relating to the Bid
exchanged by the bidder and the Emplo,ver skrll be \,,ritten in the English languagt

provided that any printed literature fumished by the bidder may be wriften in anothel

language so long as accompanied b). an English translation of its pertinent pas\age( ir,

which case, for purposes of interpretation ofthe Bid, the English translation shall govem.

IB.8 Documents Comprising thc Bid

8.1 The bid prepared by the biddcr shall comprise the following components

(a)
(b)
(c)

Covering Letter
Form ofBid duly filled, signed and sealed, in accordance with Sub-Clause IB.l4.i
Schedules (A to F) to Bid duly fillcd and initialed, in accordance *ilh lhe

inst'uctions contained therein & in accordance with Sub-Clause IB14.3.
Bid Security fumished in accordance with Clausc lB.l3.
Power of Attomey in accordance with Sub-Clause IB 14.5

Documentary evidence in accordance with Clausc lB.l l
Documentary evidence in accordance with Clause IB.l2.

(d)
(e)
(f)
(e)

IB.9

9.1

Sulficieucy ofBid

Each bidder shall satisry himself before Bidding as to the conectness and sufliciency ol

his Bid and ofthe rates and priccs entered in the Schcdulc ofPrices' u'hich rates and price'

shall except in so far as it is otherwise expressly provided in the Contrac! cover all hi'
obligations under the Cont-act and all matters and things necessary for thc propcr

completion of the Works.

The bidder is advisedto obtain forhimselfathis own cost and responsibility all inlortrlatiorr

that may be necessary fo! preparing the bid and entering into a Contract fol execution ol

the Works.

Bid Prices, Currency ofBid and Payment

The bidder shall fillup the Schedule ofPrices (Schedule A to Bid) indicating the unit rates

and prices of the Woiks to be performed under the Contract. Prices in the Schedule ol

Prices shall be entered keeping in view the instructions contained in the Preamble t"
Schedule ofPrices.

Unless otherwise stipulated in the Conditions ofContract, prices quoted by the bidder shall

remain fixed during the biddcr's performance ofthe Clontract and not sr'lbject to va atiorl

on any account.

The unit rates and prices in the Schedule of Prices shall be quoted by the bidder in th'

culr€rlcy as stipulated i! Bidding Data.

9.2

IB,IO

r0. t

10.2

r0.3



IB. I I Documents F-stablishing Bidder's Eligibility and eualifications

1l.l

11.2

IB.I2

t2.t

12.2

1B.13

l3.l

13.2

13.3

13.4

Pusuant to Clause I8.8, the biddcr shall fumish, as part of i1s bid, docwnents establishin!
the bidder's eligibility to bid and its qualifications to perform the Contract if irs bid ji
accepted.

BidderManufactLrer must possess and provide evidence of its capability and the

:Iq:l*9" as stipulated in Bidding Dara aDd rhe eualification Criteria stipulatcd in thc
Bidding Documents.

Documents Establishing Works' Conformity to Bidding Documents

The documentary evidence ofthe Works, confonnit] to the Bidding Documents may be in
the form ofliterature, drcwings and data and the bidder shall fumis-h documenmrion as ser
out in Bidding Data.

The bidder shall note that standards for workmanship. material and equipnrent. and
r:feren:esl to lrdnd names or catalogue numbers, if anj,, designared by the Employer in
thc 'l echnical Provisions are intended to be descdptive only and not restrictive.

Bid Security

Each bidder shall fumish, as part of his bid, ar thc option ofthe bidder, a Birl Security in
the amount stipulated in Bidding Data in Pak. Rupees in the form of Deposit at Call or l
Bank Guarartee issued by a Scheduled Bank in Pakistan or an insurance company havinp
atleast AA rating from PACRA/JCR in favour of the Employer valid for a period up to
twenty eight (28) days beyond the bid validity darc.

Any bid not accompaded by an acceprable Bid SecuriU- shall be rejected by rhe Emploler
as non-responsive.

The bid securities of unsuccessful bidders will be returned upon award ofconlract to the
successful bidder or on the expiry ofvaliditv of Bid Sccurity whichever is earlicr.

The Bid Security of the successful bidder will be retumed when the bidder has fumishetl
the required Performance Security, pursuant to Clause IB.2l and signed the Contract
Agreement, pursuant to Sub-Clauses IB.20.2 & 20.3.

I3.5 The Bid Security may be forfeited

(a) ifa bidder withdraws his bid during the pcriod ofbid validity; or
(b) ifa bidder does not accept the con"ection ofhis Bid Price, pursuant to Sub-Clausc

16.4 (b) hereof; or
(c) in the case ofa successful bidder, ifhe fails to:



(D

(ii)

fumish the required Perfoflnance Security in accordance with Clause [8.2].
or
sign the Contract Agreement, in accordance with Sub-Clauses IR.20.2 &
20.3.

I8.14 Validity of Bids, Formrt, Signing and Submission of Bid

14.1 Bids shall remain valid for the period sripulated in the Bidding Dara after the date of bid
opening.

14.2 All Schedules to Bid are to be properly completed and signed.

14.3 No alteratioo is to be made in the Form of Bid except in filling up the blanks as directed.
Ifany alteration be madc or ifthese inslructions be not fully complied with, rhe bid mal
be rejected.

14.4 Each bidder shall prepare Original and number ofcopies specified inthe Bidding Data ol
the documents comprising the bid as dcscribed in Clause lB.8 and clearly mark thenr
"ORICINAL" and "COPY" as appropriate. In the event ofdiscrepancy between them, thc
original shall prevail.

14.5 The original and all copies ofthe bid shall be typed or \rritten in indelible ink and shall bc
signed by a person or persons duly authorizcd lo sigfl (in the case ofcopies, photoslats ar.
also acceptable). This shall be indicated hy submitting a $dtten Po\r-er of Attomel
authorizing the signatory of the bidder ro acr lbr and or behalfofthe bidder. All pages ol
the bid shall be initialed and ofTicial seal be affixed by the person or persons signing the
bid.

14.6 The Bid shall be deliveEd in pelsor or sent by registered mail at the address to Emplo]-er
as given in Bidding Data.

D. SUBMISSION OIi BID

I8.15 Dcadlinc for Submission. Modification & $'ithdra$al oIBids

15.1 Bids must be received by the Employer at the address/provided in Bidding Data nor larer

than the time and date stipulated therein.

15.2 Bids submitted through telegraph, telex, lix or c-mail shall not be considered

15.3 Any bid received by the Employer after the deadline for submission prescribed in Bidding
Data will be returned unopened to such bidder.

15.4 Ary biddcr may modify or withdrarv his bid after bid submission providcd that th.
modification or $aitten notice of rvithdrau,al is receivcd by the Employer pdor to th..



deadline fbr submission of bids

15.5 Withdrawal ofa bid dudng the interval between the deadline for submission ofbids and
the expiration of the period of bid validity specified in the Form of Bid uray rcsult irr
forfeiture of the Bid Secudty pusuant to Sub-Clause IB.13.5(a).

E. BID OPE).II\G A\I) Ii\'ALf.ATION

I8,16 Bid Opening, Clarification and llvaluation

16.1 1he Employer will open the bids. in the presence of bidders' representatives who choos.
to attend, at the time, date and location stipulatcd in the Bidding Data.

16.2 The bidder's name, Bid Prices, any discount, the presence or absence ofBid Sccurit), an(l
such other details as the Employe! at its discretion may considcr appropriate. will be
announced by thc Employer at thc bid opening. The Employer will record the minutes ot
thc bid opening. Representatives of the bidderc who choose to atterd shall sign thc
attendance sheet.

Any Bid Price or discount which is not read out ard recorded at bid opening uill not b.'
bken into account in th€ evaluation ofbid.

16.3 To assist in the examination, evaluation and comparison ofBids the Engineer/Employer'
may, at its discretion, ask the bidder for a clarification of its Bid. The rcquest for
cladfication aod tle rcsponse shall b€ in ivriting and no change in the price or substance ot'
the Bid shall be sought, offeled or pemitted.

16.4 (a) Prior to thc detailed evaluation, pursuant to Sub-Clauscs 18.16.7 to 16.9, the
Engineer/Employer will determire the substantial responsiveness ofeach bid to th(
Bidding Documents. For purpose ofthese Claus€s, a substartially responsive bid is
one which conforms to all the terms and conditions of the Bidding f)ocument'
without material deviations. It will include to determine the requirements listed in
Bidding Data.

(b) Arithmetical errors will be rectified on the lbllorving basis

If there is a discrepancy bctw'een the unit price and total price that is obtained bl
multiplying the unit price and quantity, lhc unit price shall prevail and the total
price shall be conected. lfthere is a discrepancy betweel the words and figures thc
amount in words shall prevail. Ifthere is a discrepancy bet'wcen the Total Bid pricr
entered in lorm of Bid and the total shown in Schedule of Prices-Surnmary. thr
arnount stated in the Form ol Bid rvill bc corrected by the Employer in accordanc(
with the Conected Schedule ofPrices.

If the bidder does not accept the conected amount of Bid, his Bid will be rejectcd

and his Bid SecuritY forfeited.



16.5

16.6

16.7

16.8

17.1

(i)
(iD

A.Bid delermined as substantially non-responsire $ill be reiected anJ t\tll nol
subsequeotly be made responslre b) the bidder h}. correction of the non-conlormit,, .

Any minor informality or non-conformiqz or irrcgularity in a Bid which does not consritute

l-Tl:L"l1.rIi9. ,ay be waived by Employer, pro,ided such waiver does not prejudice
or allect tle relative ranking ofanl other bidders.

The Engineer/Employer will evaluate and compare only the bids previously determined ro
be substanrially rcsponsire pursuanr ro Sub-(iauses tb.tO.q ro jo.o as per rc.tuirement,
given hereunder. Bids will be evaluated for complcre scope ol.*orks. Tie priies *ltf U
compared on thc basis of the Evaruated Bid price pursuant to sub-clause 16.g herein
below.

(a) TechnicalEvaluation

Itwill be examined in detail whelher the Works offerert by the bidder complics willr
the Technical Provisions ofthe Bidding Documents. Foithis purpose, the bidder,s
data submitted with the bid in Schedulc B to Bid will be compared with technical
features/criteria ofthe Works detailed in tlre 

.Iechnical provisions. Other technical
iDformation submitted with the bid regarding the Scope of Work q,ill also bc
reviewed,

(b) CommercialEvaluation

It will be examined in derail whether the bids comply with thc
commercial/contractual conditions of the Bidding Documents. It is expccted that
no marelial deviation/stipulation shall be takcn by the bidders.

Evaluated Bid Price

ln eraluating the bids, the Engineer,€mployer will doermine for each bid in addition t()
the Bid Price, the following factors (adjustmenls) in the manner and to the extent indicared
below ro delermine lhe Eraluated Bid price:

making any correction for arithmetic erors pursuant to Sub-Clause 16.4 hereoi
discount, ifany, offered by the bidders as also read out and recorded at the time ol
bid opening.

IB,l7 Process to be Confidential

Subject to Sub-Clause IB.16.3 heretofore. no bidder shall contact Engineer,/Employer or
any matter relaring to its Bid from rhe time ofrhe Bid opening to the rime the bid e.laluation
result is arulounced by the Employer. The evaluation result shall bc annoutced at least ten
( l0) days prior to award ofContracr. The announcement to all bidders will include table(s)
comprising read out pdces, discounted prices made, final evaluated prices anci
rccommendatiorN against all the bids e\.aluated.



17,2 Atry effort by a biddcr to inlluenoc Enginocr/Cmploycr in the Bid cvaluation, Bid
comparison or Contract Award decisiors ura] result in thc ro-isction ofhis Bid. Whercas.
any bidder feeling aggrieved may lodge a written complaint oot later than fifteen (15) da),s
after the annormcement of the bid evaluation resuh. however, mere fact of Jodging a
complaint sball not warr:ant suspension of procurement prccess.

F. AWARD OT CO-\TRACT

IB.l8, I'osl Qualification

18.1 The Employer, at any stage ofthe bid evaluation. having crediblc reasons for or Trinra/aci ,

evidence ofany defect in supplier's or contractor's capacities, may require the suppliers or
contactors to provide infomation concerning thefu professional, technical, Iinancial, legal
or managerial competence whether already pre-qualified or nol:

Provided that such qualification shall only be laid down after recording rcasons
there for in qriting. They shall form pan ofthc records of rhat bid evaluation report.

18.2 lhe detemimtion will take into accourt the bidder's financial and technical capabilities.
It will be based upon an examination of the documentary evidence of the bidders'
qualifications submifted under Clause lB.l1, as well as such other inlomatioD rcquircd ir,
the Bidding Docuoents.

IB,l9 Award Criteria & Employer's Right

19.1 Subject to Sub-Clause I8.19.2, the Employer $,ill award the Contract to the bidder wtosc
bid has been determined to be substantially responsive to the Bidding Documents and who
has offered the lowest evaluated Bid Price. plovided that such bidder has been determine(l
to be qualified to satisfactor-y perform thc Contract in accordance with the provisions of
Clause IB.l8.

19.2 Not with standing Sub-Clause IB.l9.l. the Employer reserves the right to accept or rejecl
any bid, and to annul the bidding process and reject all bids, at any time prior to award ol
Contract, without thereby incurring any liability to the affected bidders or any obligatiol
to inform the affected bidders of the grounds for the Employer's action exccpl that th.
grounds for its rejection ofall bids shali upon request be communicated, to any bidder wh(,
submined a bid, without justification ofthe grounds. Notice ofthe rcjection 01'all the bid\
shall be givetr promptly to all the bidders.

18.20 Notification ofAward & Signing ofContr{cl Agrccmcnt

20.1 Prior to expiration ofthe period of bid validity prescribed by the Employer, the Employer
will notifr the successful bidder in uriting ("Letter ofAcceptance") that his bid has been

accepted.

20.2 Within seven (7) days from the date of fumishing of acceptable Performance Securit)



u[der the Conditions of Conuact, thc Enrplol'ur will send thc succsssful biddcr the Forrrr
of Contmct Agreem€nt provided in the Bidding Documents, incorporating all agreements
betweon the parties.

20.3 The formal Agrccmcnt bet\aeen the Employcr and the successful bidder shall be executerl
within seven (7) days of the receipt of Form of Contract Agreement by the successlirl
bidder from the Employer.

18.21 Performancc Sccurity

21.1 The successful bidder shall fumish to the Employer a Performalce Secufity in the fon|
and the amount stipulated in the Conditions of Conhact within a pe od of fourteen (14)
days afler the receipt of Letter ofAcceptance.

21.2 Failure of the successful bidder to comply $,ith the rcquirements of Sub-Clauses 18.20.:
&20.3 or 2l.l or Clause IB.22 shall constitule sufficient grounds for the annulment of thc
award and forfeiture ofthe Bid Security.

I8.22 Integrity Pact

The Bidder shall sign and stamp the Fornr oflnteg ty Pact provided at Schedule-F to Bi(L

in the Bidding Document for all Federal Govemment procurem€llt contracts exceedirl!
Rupees ten (10) million. Failure to provide such lntegritv Pact shall make the bid non
responsive.
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Inslructions to Biddcrs
Clausr Rcfcroncc

i.l

l.t

5.1 (a)

(b)

Name ofEmpftryor
National Disaster Management Authorily (rtDNlA), Islamabad

A. Landscaping & Plantation:
. Design arld preparation of soft and hard landscaping areas.
. Supply and plantation oftrees. shrubs, seasonal flouers, and grass.

o Development ofgarden beds, llowcr beds, and decorative plantations.

B. Laqrr Development & Maintenance:
. Installation offly screen
. Preparation of soil and leveling lor nerv la*ns.
r Laying oI high-qualit-y grass (selection to be approved by NDMA).
. Regular mowing, trimming, and edging ofgrass areas.

C. Tree Plantation & Care:
. Plantation ofindigenous and omamental trees.

. Staking and protection ofnewly planted trees.

. Pruning and shaping oftrees for acsthetic and health rcasons.

D. Walkways & Hardscaping:
. Construction ofpaved pathways. gardcn cdging. and decorative stonework
. Ir$tallation ofbenches, garden lights, and other landscape features.

E. Seasonal Flower Plantatior & Display:
. Regular plantation ofseasonal flowcrs for aesthetic enha[cement.
. Floml arangement for special evcnts afld ceremonies.

F. Waste Management & Cleanliness:
o Proper disposal ofplant debris and pruning waste.

Eligibility Crilerio
Dutly registered with Pakistan Engincering Council with category C-4 & above an(l

having own Nursery-

Employcr's address:

Office ofthe Director (Adrdn), NDMA HQ, Opposite Margalla Town, lslamabad

051-9030.....

Engineer's address:

Deputy Manager (Building), NDMA HQ. Opposite Margalla Town, lslamabad

051-9030907

Brief Description of Works



10.3 Bid shall be quoted entircly in Pak. Rupees. The pavment shall be made in Pak. Rupccs

l3.l Amount ofBid Security
5% oftotal contract value

l4.l Period ofBid Vrlidity
30 days

1.1.4 Number ofCopies ofthe Bid to be submittrd
One origirral plus one cop)'.

14.6 (a) Employer's Addresi for the Purpose ofBid Submission
Office ofthe Director (Admin), NDMA HQ, Opposite Margalla Town, Islamabad
051-9030

15.1 Deadline for Submission ofBids
I100 h-rs on fcbruary 17. 2025

16.1 Venue, Time, aDd Date ofBid Opening
Venue: Office ofDirector (Admin). NDMA IIQ, Islamabad.
Time: 1230 hrs

Date: February 17,2025

16.4 ResponsivenessofBids
(i) the Bid is valid till required period,
(iD completion period offered is \r'ithin specified limits,
(iiD the BidderManufacturer is eligible 1o Bid and possesses th€ rcquisite experience

arnounti4 to PKR 15-20 Million in last 2 Years, capability and qualification.
(iv) NDMA team will visit previous works (at least 2 x projects).
(ir) the Bid does not deviate from basic technical requirements and

(r) the Bids are generally in order, etc.



FORM OF BID AND SCHEDULES TO BID



IORIII OF BII)

(LErlER OF Opt-LR)

Bid Reference No

(Name of Works)

Tor

Gentlemen

4

Having examined the Bidding Documents including Instructions to Bidders.
Bidding Data, Conditions ofContracr, (tontract Data, Specifications, Drawings.
ifany, Schcdule ofPriccs and Addenda Nos. lbr
the execution of the above-named Works, we, the undersigned, bcing a
company doing business under the name of and addrcss

and bcing
duly incorporated undcr the laws ol Pakistan hereby offer to executc and
complete such Works and remedy any defects therein in conlormity \r ith the
said Documents including Addenda rhcrcro for the Total Bid Price of
Rs_(Rupees

we submil here\.!irh a Bid Securir), in the amount of

) or such othcr
sum as may be ascertained in accordance with the said Documenfs.

2. We understand that all the Schedules attached hereto form part ofthis Bid.

3. As securitv for due perfonrance ofthe undertakings and obligations oflhis Bid,

j

drawn in your favou. or made payable to you and
valid for a period oftwenty eight (28) days beyond the period ofvalidir} olBid

We undertake, ifour Bid is accepted, to commence the Works and to dcliver
ard complete the Works comprised in the Contmct within the lime(s) statcd in
Contracl Data.

We agree to abide by this Bid for the period of_ days from the datc lixcd
for receiving the same and it shall remain hinding upon us and may be acccptcd
at any time before the cxpiration oflhar pcriod.

Unless and until a formal Agreement is prepared and executed, this Bid,
togetherwith yourwritten acceplance thereof, shallconstitute a bindingcontract
between us.

We undertake, if our Uid is accepted, to execute the Performance Security
referred to in Conditions ofContract for the due performance oflhe Contract.



8,

9

We undcrstand that you are not bourd to accept the lowest or any bid you may

We do hereby declare that the Bid is made without any collusion, comparison
of figures or arangemenl wilh any other person or persons making a bid tbr the
Works.

Dated this ol

Signature _
in the capacig of

(Name of Bidder in Block Capilals)

Address

dul) authorized to sign bid for and on hehalf of

t0

(Seal)

(Signature

Name:
Addrcss:



[SCHf,DULf S TO BID INCLTJDE THE ['OLLOWING:

. Schedule A to Bid: Schedule of Prices

. Schedule B to Bid: Sp€cific works Data

. Schedule C to Bid: works to be Performed by Subcontractors (Not

Applicable)

. Schedule D to Bid: Proposed Programme ofworks

. Schedule E to Bid: Method ofPerforming Works

. Sohedule F to Bid: Integrity Pact



l. General

1.1

t.2

SCHEDULf,-ATOI}ID

PREAI{BLt, t-O SCHt,])t l.t,t ()t pl{tcEs

The Schedule ofPrices shall be read in conjunction with the Conditions
of Contract. Contract Data together with the Specifications and
Drawings, ifany.

The Contract shall bc lor the whole ofrhc Works as described in these
Bidding Documents. Bids must be tbr the complete scope ofworks.

SCHEDULE OF PRICES - SUIVITTARY OF BID PRICES

Sr
]{o.

Destription Total Amount (lls)

I

Horticulture Works at NDMA HQ

TotalBid Pricc (ln rvords)



SCIIEDULT] o} PRI(:I]S

llcm Description Lnit Price Tolals, Qtl
),larginara it)
Chandni drawf i0

3 Colden ficus 9U

.{ Star ficus topiary .l

5 F icus rrultihead topiary ll

7

Juniper cone

Spiraltopiary :l
ti Ficus cone topiary

9

r0

Triangle palm

Aeroceria
I

ll
tl I I50

Ficus panda 3 step

An creepers

I-l Colius

tl 300

t5

Ground covels

Pots incl. paint l
l6 Scasonalbloom 1600

ll Bou l 1

I8 l. erti lizat ion

t9 Verigated creeper-T 19

20 Ground prcparation and leveling 6750sli
2t Grass installation (,li00sli

Plastic dustbins

ll Ashlra! bin

5

21 Woodcn table I

:i
26

Tree plants trimming

Truffinstallation .1800sft

27 Iron bridge incl installation

2ll Fcnce/ fly screen work ll0lslt
29 Pebbles installation 155

t0 Table (t

ll Fiber edging installation for tree plants 72

l2 Limc paint trees

l3 Planters 4

t.

2.

I

200



Table-II

Total A

,734.

6:15 Benchcs-ll

t0l6 W ater-B

1000cft3',7 Sweet soil

]'able incl chair set lIt
l9 Round tablc

.+0 Foxtail palm l
11 Juniper 20t)

84l Footballtopiary

651i Golden ficus

I14 Cycus palm

15 Crillcone

20046 U forbia

547 Jetropha

1.{1r Bouganvilla

::80sft19 Wooden texturc grill incl paint

4750 Spot Iights incl excavation, piping wiring
&refilling

55I

9052. Fancy lights incl excavalion, piping Niring
&refilling

DB-Panel

I5:l Outdoor sidc polc umbrella

ti5.1 Concrct,J sl.lb

Boulpols55

l.li6 [^awn bench

50Black grass dralv f51.

658 Coffee table with chairs

ll59 I-a*n tablo with chails

60

6t

t0

.1

62

Large tablc

Alpinium

5-seater sofa



To(rls# Itcm Dcscri QI Unit Price
I Exoavation removal ofexisting grass larvn-2 190(X)sli

S\lecl soil 28500cIi
Soil leveling & compaction 28221sft

.l Crass instaliation :8-l(X)sft

) Ficus multihead topiary tl
Ficus cone topiary t2

l Ficus football topiary 20

8. Cround covers-l 15 00

Veg coleus -l 'I l)lt0

l0 ]'mulli head topia es 50

II Coleus-l I6I4
l2 Spiraltopiary 6

l.l Ficus panda 3-step t0

t.t. Canarian palm I5

t5 Ciround covers \,eg 5000

l6 Thermapole 7A

t7 WPC Plant€rs 70

18. Cravels 110

l9 ()rnarrental art plants 50

20 Art American palm l5
Spiml shaded plant 15

Art shaflara plant It)

2l An creepers 500

l.l. Fence work 700sfi

On variegated leaf 50

26. Art double step plant filier I50

27. Orange filler t00

:8 Cherry dot filler 100

l9 Art dagko plant fill€r 150

l0 Semi miniature plant fl ller 100

ll. Cane palm .] IJ

t2 48s11

l.l l224sli
'I otal B

CNC sheet installation

Wa I paint

Sub. Total (A+B)

lncomc tax

Grand Total

I

25.

21.



SCHEDULE-BTOBID

SPECIFIC WORKS DATA
l. Project Title:

Hofticulture Works at NDMA He, lslamabad

2, Project Location:
National Disaster Management Authority (NDMA). Opposite Margalla Town, Murree
Road, Islamabad, Pakistan.

3, Scope of Workl
The contractor shall be responsible for the supply, installation. and maintenance of
horticulture works at NDMA premises. The scope includes but is not Iimired to:

A. Landscaping & Plantatior:
. Design and preparation ofsoft and hard landscaping areas.
. Supply and plantation oftrees, shrubs, seasonal flowers, and gmss.
. Development ofgarden beds, florver beds, and decorative plantations.

B. Lawtr Development & Mainte[ance:
. Installation offly screen
. Preparation ofsoil and leveling for new lawns.
. Laying ofhigh-quality grass (seiection to be approved by NDMA).
. Regular mowing, tlimming, and edging ofgrass areas.

C. Tree Platrtatiotr & Carel
. Plartation ofindigenous and omamental trees.
. Staking and protection of newly planled trees.
r Pruning and shaping oftrees for aesthetic and health reasons.

D. Walkways & Hardscapingl
. Construction ofpaved pathways, garden edging, and decorative stonework
. Installation ofbenches, garden liShts. and other landscape fbatures.

E. Seasonal Flow€r Plantatiotr & Displly:
. Regular plantation ofseasonal flowers for aesthetic enhancement.
. Floral arrangement for special events and ceremonies.

F. Waste Matragemenl & Cleanliness:
. Proper disposal olplanl debris and pruning \aasre.
. Daily cleaning and upkeep ofall horticulture zones.

,r. Quality Standards & Specifications:
. AII plants, trees, and grass must be sourced from certified nurseries
. Use ofdisease-free, high-quality plant material.
. Compliance with NDMA's environmental and safetv regulations.

5. Projcct Duration & Timeline:
. The project must be completcd withln one month one (l) lrom the date ofcontract

. Maintenance senices to be provided fbr six monlhs (06) posFcompletion.

6. Contractor's Responsibilities:
r Provision ofskilled labor, equipmenr, and materials



. Coordination with NDI\4A's project nranagement tcanr.

. Adhercng! to safety and environmental rcgulxtions-

7. Reportitrg & Inspection:
. Regllar progress reports to NDMA's designated ofllcer.
. Periodic inspections by NDMA lor qualily assurance.

8. Payment Terms & Cotrditioos:
. Payment shsll be made in stages as per project milestones.

. Deductions willbe applied for delays or non-compliancc with specifications.



SCIIEDUI-E_CTOBII)

WORKS TO BE PERFORNIED BY STJBCoNTRACTORS

(Not Applicable for this Contract)



S(]HI'I)TJI,]1 D TO BID

PROPOSOD PROGRAMNIE OF WORKS

Bidder shall provide a programme in a bar-chart showing the sequence ofwork items b),which
he proposes to complete the Works ofthe entire Contract.'l'hc programme shoxld indicate the
sequence ofwork items and the period oltime during which he proposes to complete thc Works
including the activities like designing, schedule ol submittal ol drawings, ordcring and
procurement of materials, manufacturing. delivering, construction of civil works, ercclion.
testirrg and commissioning ofWorks to be supplied under thc Contract.



SCHEDIJLE_ETOBID

METHOD OF PER}-ORXIING WORKS

The bidder is required to submil a narative outlining the method ofperformingthe Works. The
narrative should indicate in detail and include but not be Iilnited to:

The sequence ond methods in which he proposes to carrv out the Wo*s, including lhe
number ofshifts per day and hours per shift, he expects to work.

,{ list of all major items of construclional and erectional plant, tools and yehicles
proposed to be used in delivering,/can_\ing out the Works at Sjte

The procedure for installation ofequipment and transportation ofequipment and
materials to the site.

Organization chart indicating head office & field olfice personnel involved in
management, supervision and engineeri0g oflhe Works to be done under lhe Contract.



S( HI.I)I.I,E ['IO BIT)

(TNTECTtl'[Y rACT)

DECLARATION OF FEES, CO]IIMISSION AND BROXEIIA(]E ETC.

PAYAALE BY I Hf SUPPLIERS OF CO0I)S, SERVICES & WORKS IN
COITRACTS WORTH RS. IO.()O MILLION OR MORE

Conrracl No, Datcd _
Contracl Value
Contract Tille:

...... [name ofsuPplier] hereby declares that it has not obtained or

induced the procurement of any contract, righl inleres! privilege.or other obligation or-benefit

fiom Govemment ofPakistan (GoP) orany adminislrative subdivision or 68ency thereolor an)

other entity owned or conrolled by GoP through any coftupt business practice'

Wilioul limiting the genenlity ofihe lbreSoing' Iname of Supplier] repr€sent a'd warranls

that it has fully;ecl;d rhe biokeragc. coorrnission' lees etc. paid or pa)€ble 1o anyone and

not given or ageed to give and shail not 8i!lr or agree lo Sive lo anyone *hhin or outside

Pak;kn eith; direcllior indirectly drough an) natural or juridical pelson. including its

afriliate. asenl. associate, broler, consulnnt, direclor, prumoter. shareholder, sponsor or

iuutiai.ry,--r 
"ornrnit.ion. 

gratrficalion. hribc. findeas fee o' kickback' whether descnbed

,. 
"on"uliution 

f". ot o,tterl|;;e, with rhe objecl ofobtaining or inducing lhe procuremenl ofa

contract, right, interest, privilege or olher obligation or benelil in whatsoever form from GoP'

excepl that which has b€en expressl) declared purjuant herelo'

[name ofsupplier] cenifies &at il has made and will make firll disclosurc ofall agreements aDd

l..ansemenL'.ilh utt Dersons in respect ofor related lo ihe lransaclion with CoP and ha5 not

iri""'^* r"tlon or *iflnot I2ke an) action lo ciroumvenlthe above declaralion, represenlation

oa rr-.-ty.

fnarne of SuDolierl accepls full responsibilil) and strict habilily for making an) false

ieclaration, noi mai<ing full disclosure. mrsrepresenling facls or taking any aclion li[elr lo

rlefeat the iurpose ofth-is declamtion, represenlal;on and wananl) lt aSrees thal an) contracl

.igiri-ir,"r'".r,'piiuil"g" or other obliSation or benefil obta;ned or procured asaforesaid shall'

*irtrort p..iuai"" ro ity other ri8h6;d rumedies available to CoP under any law' contractor

6rher inlrnrmenl be voidable at lhe oplion c'fCoP.

Notwilhstanding any rights and remedies exercised by CoP in this regard' [name of Supplier]

u-ees to inaem-nifu'GoF for any loss or dama5r: inc_rred bI it on account ofits cormpl b'srness

;i;;;;;;[,; .orp'.n.,,ion to Co-p in on amount equivalent ro 1en time the sr']m of

I"" "".*rt,"r. *"iftalion, bribe. firJLr'' I'ee or kiclbacl given oy [name ofSupplter].a"

"i,j."*iJ 
r", $e 

-purpose ol obtaining or indu(irrE the procuremenl ofl-any conlmcr' righl'

inier..*, pa"ir.g" it oorer obligation oi benefit rn uhal'oever form from GoP'

Name ofBuyer:
Signature: ......

Name of Scller/SuPP lier: ......
Sip.nature ...- 

lseal]ISeall



CONDITIONS OF CONTRACT



,I'ABLE 
OF CONTENT:i

CONDITIO:tS OF CONTRACT

Clause No,

l. GeneralProvisions
2. The Employer
3. Engineer's,,Employer's Representatives

4. The Contractor
5. Design by Contractor
6. Employer's Risks
7. Time for Completion
8. Taking Over
9. Remedying Defects
10. Variations And Clairns
11. Contract Price And Payment
12. Default
13. Risks And Responsibilities
l4.lnsurance
15. Resolution of Disputes
l6.lntegrity Pact



I

l.l

Lt.l

t.1.2

t.1.3

1.1.4

1.1.5

1.1.6

1.1.7

1.1.8

1.t.9

LI.10

CONDI'I'IoNS OF CoYTRACT

(iENERAL PROVISIONS

Delinitions

ln the Contmct as defined below, the words and expressions defined shall have the

following meanings assigned lo them, except lvhere the context requires othenvise:

Thc Colttract

"Contract" means the Contract Agreement and the other d(xuments listcd in the

Contaact Data.

"Specifications" means the document as listed in the Contract Data, including
Employer's requirements in respect ofdesign to be carried out by the Contractor (if
any), and any Variation to such document.

"Drawings" means the Employer's drawings ol'the Works as listed in the Contract

Datq and any va ation to such drawings.

Pr:rsons

"Employel'means the person named in the Contract Data and the legal successors

in title to this pe6on, but not (except rvith the consent of the Contractor) any

assignee.

"Confactor" means the person named in the Contracl Data and the Iegal successors

in title to this person, but not (excepl with the consent of the Employer) an)

asslgnee.

"Party" means either lhe Employer or the Contractor

Dates, Times and Pedods

"Commencement Date" means the date fourtcen (14) days after the dale the

Contract comes into effect or any other date named in the Contract Data'

"Day" means a calendar day

"Time for Completion" means the lime for complcting the Works as stated in the

Contract Data (or as extcnded under Sub-Clause 7.3), calculated from the

Commencement Date.

Motrey atrd Paymetrls

"Cost" means all expenditure properly incuncd (or to be incuned) bY the

Contractor, w'hether on or offthe Sita, including overheads and similar charges but

does not include any allowance for profit.



1.1.12 "Country" mcans the lslamic Republic ofPakistan.

L l.l3 "Employer's Risks" nreans those matters listcd in Sub-Clausc 6.1

'force Majeure" means an eyent or circumstance which makes perforrnance of a

Party's obligations illegal or impracticable and which is beyond that Parry s

reasonable conrol.

'Materials" means things ol all kinds (other than Plano to be supplied and

incorporated in the Works by the Contractor.

"Plant" means the machinery and apparatus intended to form or foming part ofthe
Wo s.

"Site" means the places provided by the Employer where the Works are to bc

executed, and any olher places specified in the Conlract as forming part ofthe Site.

''variation" means a change which is inslructed by thc Engineer/Emploler undcr

Sub-Clause 10.1.

'Works" means any or all the works whether Supply, Inslallation, Construction elc.

and design (ifany) to be performed by [he Contraotor including temporary works

and any variation thereof.

"Engineer" means the person notified by the l-lmployer to act as Engineer fbr the

purpose ofthe Contract and named as such in Contract Data.

Interpretation

words imponing persons or parties shall include firms and organizations. words

importhg singular or one gender shall include plural or fie other gender rvhere the

context requires.

Priority ofDocuments

The documents forming the Contract are to be taken as mutually explanatory ofone

another. Ifan ambiguity or discrepancy is found io thc documents, the priority of
the documents shalibe in accordance with the ordcr as Iisted in the Contmcl l)ata'

I. t.l I

1.1.14

1.1.15

I .1 .16

t.t .1'7

l.l. t 8

r .1.19

L1.20

1.2

l.l

Otber l)elinilions

Law

The law ofthe Conlract is the relelant Law of Islamic Republic ofPakistan

L,1

"Contractor's Equipment" means all machinery, apparatusand otherthings required
for the execution ofthe works but does not include Materials or Plant intended to

form pa ofthe Works.



1.5

1.6

2.1

2.

Communications

All Communications related to the (lontract shall be in English language.

Stalulory Obligatioos

The Contractor shall comply tYith th{i Laws of lslamic Republic of Pakislan and
shall give all notices and pay all Itcs and other charges in respecl ofthe Works.

THE EMPLOYER

Provision of Site

The Employer shall provide the Site and right ofaccess thereto at the times stared
in the Contract Data.

:.2 Pernrits c(c.

The Employcr shall, if requested b) the Conrmctor, assist him in applying for
permits, licences or approvals which are required for the Works.

2.3 EDgitreer's/Employer'slnstrurtiuos

Ihe Contractor shall comply with all instructions given by the Lmployer or the
Engineer, ifnotified by the Emplolcr. in respect ofthe works including the
suspension ofall or part ofthe Works.

2.4 Approvals

No approval or consent or absence ofcomment by the Engineer/Employer shall
affect thc Contractor's obligations.

3. 8N(; I\T,E R'S/TNIPLOYER'S ITI]PIII SINTA'I I\JljS

1.1 Authorizcd Person

The Employer shall appoint a duly authorized person to act for him and on his behalf
for the purposes ofthis Contract. Such authorized person shall be duly identified in
the Contracl Data or otherwise notified in writing to the Contractor as soon as he is

so appointed. In either case the Employer shall notil] the Contraotor, in \rriting, the
precise scope of the authority of such authorized person at the time of his

appointment.

1.2 Engineer's/llnployer'sReprescnlati\e

Ihe name and address of Engineer's,'Employer's Representative is giYen in
Contmct Data. Howeverthe Contracaor shallbe notified by the Engineer/Employor,
the delcgaled duties and authorit)'before the Commencemenl ofWorks.



4, TIID CONTRACTOR

4.1 GetreralObligalions

The Contractor shall carry out the Works properly and in accordance lvith the
Contracr. The Contractor shall provide all supervision, labour, Materials, plant and
Contractor's Equipment which may be required.

4.2 CoDtractor'sRepresentotive

The Contractor shall appoint a representalivc at site on full time basis to supervise
the execution of work and to receive instruotions on behalfof the Contracior but
only after obtaining lhe consent of the Employer for such appointment which
consent shall not be unreasonable withheld by the Employer. Such authorized
representativ€ maybe su bslituredl' replac ed by the Contraclor al any time during the
Conract Period but only after obtaining the consent ofthe Employer as alcrrcsiid.

Subcontracting

Not applicable

4.4 Performrnce S€curity

4.3

5.1

The Contractor shall furnish to the Employer within fourteen (14) days after receipt
of Letter oJ Acceptance a Pcrlormance Security at the oprion ofthe bidder. in the
form ofBank Guaraniee or an insurancc company having alteast AA rating from
PACRATCR for the amount and validirl. specified in Contract Data.

5. DESI(;N IJY (]oNTRA("I ()I{

Contrrctor's D€sign

The Contractor shall carry out design to the extent specified, as relerred 1() in the
Conffact Data. The Contraotor shall promptly submit to the Engineer,Employer all
designs prepared by him. Within fourteen (14) days of receipt the
EngineerEmployer shall notify any comments or. ifthe design submitted is not in
accordance with the Contract, shall rejecr ir staling the reasons.'I-he Contraclor shall
not construct any elemenr ofthe Works designed by him within lourteen ( l4) days
after the dcsign has been submirted to thc Dngineer,Employer or which has bccn
rejected. Dcsign that has been rejected shall be promptly amcnded and resubmitted.
The Contmctor shall resubmil all designs commenled on taking these comments
into account as necessary.

5.2 Responsibilig for Design

The Contractor shall remain responsible fbr his bided design and the design under
this Clause, both of which shall be fir for the intended purposes defined in the
Contracl and he shall also remain responsible lbr any i.Iringement ofany patent or



copyright in respect ofthe same- The Engineer/Employer sha be respons;ble for
the Specifications and Drawings.

6. EMPLOYER'S RISKS

6.1 TLe Employcr's Risk

7

7.1

7.2 Programme

The Employer's Risks are:-

a) war, hostilities (whether war be declared or nof), invasion, act of foreign
enemies. within the Countr].;

b) rebellion, terrorism, revolution. insurrection, militarv or usurped po.rver, or
civil war, within the Country;

c) riot, commotion or disorder by persons other than thc Contmctor's personnel
and other employees including thc personnel and employccs of Sub-
Contractors, affecting the Sile and,'or lhe Works;

d) ionising radiations, or contamination by radio-activily from any nuclear luel,
or from any nuclear wastc from the combustion ofnuclear fuel. radio-active
toxic explosive, or othcr hazardous properties ol' any explosive nuclear
assembly or nuclear component ofsuch an assembly, except to the exlent to
which the Contractor/Sub-Conlmctors mav be responsible for the use ofan1,
radio-active material ;

e) Pressure waves caused by aircraft or other aerial devices travelling at sonic or
supersonic speeds;

D use or occupation by rhe Fimplo)er of any part ofthe Works, except as ma)
be specified in the Contract;

g) late handing over ofsites. anomalies in drawings, late delivery ofdesigns and
drawings ofany part olthe Works by the Employer's personnel or by olhers
for whom the Employer is rcsponsihle;

h) a suspension under Sub-Clause 2.3 unlcss it is attributable to the Contractor's
failure; and

i) physical obstructions or physical conditions orher than climatic condilions.
encountered on the Site during the performance ofthe Wo*s, for which thc
Contractor immediatel), notified to rhe Employer and accepred b) the
Employer.

.IIMf, FOR COMPLETIO\

frccution of the Works

Thc Contractor shall commence the Works on the Commcncement Date and shall
prcceed expeditiously and \-!ithout delay and shall complele lhe Works, subject to
Sub-Clause 7.3 belo\y, within the Time for Completion.

Within the time stated in the Contract Data. the Contractor shall submit to the
Engineer,/Employer a progamme for the Works in the form stated in the Contracr
Data.



f.i

7.1

8.1

Erlensiou of Time

Delete sub.Clause entirely.

Late Completior

Ifthe Contmctor fails to complctc rhe Works wirhin the Time for Complelion, rhe
Contuactor's only liabilif) to lhe Employer for such failure shall be to pay the
amount slated in the Contract Data for each day for $,hich he fails to complete the
Works.

TAKING.OI'ER

Completlotr

The Conmctor may notify the Engineer/Employer when he considers rhat the
Works are complete.

8.2 Taking-Over Notice

IJ

9.1 R€medyiog Defects

The Contractor shall for a pe od stated in the Contract Data from the date ofissue
of the Certificate ofcompl€tion carry out, at no cost to the Employer. repair and
rectification work which is necessitated by the earlier execution ofpoor qualitv of
\york or use ofbelow specifications material in the execution of Works and which
is so identified by the Employer/Enginecr in writing within the said period. Upon
expiry ofthe said period, and subject to the Contractor's laithfully performing his
aforesaid obligations, the Employer/Engineer shall issue a Maintenance Certificate
whereupon all obligations ofthe Contractor under this Contract shall come to an
end.

Failure to remedy any such defects or complete outstanding work within a
rcasonable time shall entitle the Employer to carry out all necessary works at lhe
Contractor's cost. However, the cost of re,nedying defects nol attributable to the
Conlractor shall be valued as a Variation.

9.1

Within fourteen (14) days of the receipt of the said notice ofcompletion liom the
Contractor the Employer,Engineer shall either takeover the completed Works and
issue a Cenificate of Completion to that effect or shall notify the Conrractor his
reasons for not taking-over the Works. While issuing the Certificate ofCompletion
as aforesaid, the Employer/Engineer may identil,v any outstanding items of work
which the Contracto, shall undertake during rhe Maintenances Period.

RXMEDYING DEFECTS

Uncove ng and Testing

The Engineer/Employer may give instruction as to the uncovering and/or testing of



any work. Unless as a result ofan uncovering cnd/or testing it is established lhat the
Contractor's design. Materials. Plant or \,rorkmanship are not in acuordaflce with
thu Contract, the Coutraotor shall be paid tbr suoh unoovering and/or tcsting as a
Variation in accordancc with Sub-Clausc 10.2.

10. VARIATIO\S.{ND CLAI}IS

l0.l Righl to var)

The Employer/Engineer may issue Variation order(s) in writing. Wherc for any
reason it has not been possible for the Employer/Engineer to issue such Variations
Order(s), the Conlractor may conlirm any vcrbal orders given by the
Employer/Engineer in writing and if the same are not refuted/denied by the
Employer/Engineer within seven (7) days of rhc rcceipt of such contirnration rhe
same shall be deemed to be a variation Ordcrs for (he purposes ofthis Sub-(llause.

10.2 Valuation of Variations

Varialions shall be valued as follows

)

)

c)

11.

I 1.1 (a)

I 1.2

a

b
at a lump sum price agreed between the Parties, or
where appropriale. at mles in the Contract, or
in the absence ofappropriate rates. the rates in the Conlracl shall be used

as the basis lor yaluation, or failing lvhich
at approprialc new mtes, as may be ageed or which the

Engineer/Employerconsiders appropriate. or
if the Engineer/Employer so instructs, at day work rates sct out in the

Contract Data for which the Conlractor shall keep records of hours of
labour and Contractoas Equipmcnt, and of Materials, used.

CoITRACT PRICE AND PA}'YENT

Terms ofPaymcnts
The amount due to the Contractor undcr any lnterim Payment Certificale
issued by the Engineer pursuant to this Clause, orto any otherterms ofthe
Contract, shall , subject to Clause 47, be paid by the Emplo)er to the

Contractor with in I 5 da) s after such I nterim Paym ent Certilicale has been

jointly verified b.v Emplo)'er and Contractor, or, in the cas€ of the Final

Certificate rel-errcd to in Sub Clause 60.8, lvithin 30 days after such Final
Palmenl Certillcatc has been jointly verified by Employer and Contractor'

(h) Valuation of thc Works

The Works shall be valued as provided for in the Contract Data, subject 10

Clause 10.

Monthly StatemeDts

The Contractor shall be entitled to be paid al rnonthly intervals

d)



a) tho value ofthe Works executedt and

b)

Il.6 Currencv

The percentage of the value of Materials and Plant reasonably delivered
to the Site, as stated in the Contracr Data, subject to any additions or
deductions nhich may b,u due.

The Contractor shall submit each rnonth to the flngin(jcr/Employer a slalcmcnt
showing the amounts to which he considers himsclf cntitlcd.

I l.-l lnterim Pavments

Within a period nor €xceeding sclcn (7) daj.s lrom the date of submission of a
statement lbr inlerim payment b) thc Contractor, thc [,ngineer shall verily the same
and wirhin a period not exceeding thirty (30) days from the said date ofsubmission
by the Contractor, the Employer shall pay to rhe Contracror the sum verified by the
Lngineer less retcntion m;ne: al rhc ratc staled in rhe Contmcl Dara.

12.

l2.l

Payment shall be in the currenc).slated in the Contract Data.

DEFALiLT

Default bv Contractor

lf the Contmctor abandons the Works. refuses or l'ails to comply lvith a valid
iostruction ofthe Engineer/Employcr or t'ails to procecd expeditiously and without
delay, or is, despite a written complaint, in breach of the Con[act, lhe Employer
may give notice referring to this Sub-Clause and slaling the default.

If the Contractor has not taken all practicable sreps to remedy the default within
fourteen (14) days after receipt ofthe Emploler's notice, the Emploler may by a
second notice given within a funher tlventy one (21) days, terminate the Contract.
The Contractor shall then demobilise tiom the Site leaving behind any Conlractor's
Equipment which the Employ€r instructs, in the second notice, to be uscd for the
completion ofthe Works at the risk and cost ofthe Clonlraotor.

)2.2 Defsult by Employer

Ifthe Employer fails to pay in accordance with the Contract, or is, despile a wrilen
complaint, in breach of the Contract. tlle Contractor may give notice refening to
this Sub-Clause and stat;ng the delault. Ifthe default is not remedied within fourteen
(14) days atier the Employer's rcccipl of this not;ce. lhe Contractor rna), suspend
th€ execution ol all or parts ollhc Works.

lf the defauh is not remedied within rwenty eight (28) days after rhe Emploler's
receipt of lhe Contractor's notice, the Contractor may by a second notice given
within a further twenty one (21) days, terminate the Contract. The Contractor shall
then demobilize from the Site.

12.j Insolvency



lf A Perty is declared insolvent under any applicable lav. the other Panv may by
notice terminate the (lontract immediately. The Contractor shall then demobili5c
fiJm thc Site leavin8 behind. in the case of thc Conlraclor's insolvcncy, any

Contractor's Equipmert \rhich thc Employer instructs in the notice is to bc uscd lor
the cornpletio ofthe Works.

12.1 Payment upon Termination

RISKS A\D RESP0NSII'I LIl'IES

Alter termination, the Contractor shall be entilled to payment ofthe unpaid balance

of the value of the works execuled and of lhe Materials and Plant rcasonabl)
delivered to the Site. adjusled b) lhe follo\!ing:

a) any sums to which the Contraclor is cnti(lcd under Sub{lause 10..1.

b) any sums to which the Employer is €ntitlcd.
c) ifthe Employer has terminated under sub-Clause l2.l or 12.3, the Employer

shall be entitlcd to a sum equivalent to twenty percent (20olo) ol thc value of
Dans ofthe U ork5 nol e\ecuted at rhe date ofthe lerminalion. and

d) if lhe Conrraclor has teflninaled und(r Sub-Clause 12,2 or l:.J, thc' Contractor shall be entitled to the cost ofhis demobilization together with a
sum equivatent to ten percent ( l0o%) oflhe value of parts ofthe Works not
executed at $e date oflerminalion.

13.

13.1 Contractor's Care of thc Works

Subject to Sub-Clause 9.1, the Contractor shall take full responsibililv for the care

of the works from the Commencemenl Date until the date of the

Employer's/Engineer's issuance of Certificate of Completion under Sub-Clause

8.2. Responsibility shall then pass to the Employer. Ifany loss or damage happens

to the Works during the above period, the Contractor shall rectify such loss or

damage so that the Works conform with lhc Contmct.

Unless the loss or damage happens as a result ol'an)' ofthe Employer's Risks. the

Contracto. shall indemnily lhe Emplo.ver. or his agcnls against all claifts loss,

damage and expe se arising out ofthe works.

13.2 Force Nlxjeure

lf Force Majeure oc4urs, lhe Contractor shall notiry the Engineer/Employer

immediatel]'- Ifnecessary, lhe Contractor may suspend the execution ofthe works

and, to the extenlagreed with the Emplo)er demobilize the Contractor's Equipment'

lfthe event continues tbr a period ofeighty lblr (84) da,vs' either Pany ma) then

givc notice ofterminalion wh;ch shall take effcct twenty eight (28) days aller the

giving ofthe notice.

Thc net balance due shall be paid or repaid within twenty eight (28) da)s of the

notice oftermination.



Afler termination, the Contractor shall be enlitled to payment ofthe unpaid balance
of dre yolue of the Works executed and of the Materials and plant rcasoncbl)'
delivercd Io the Site. adjustcd b1 rhe follos ing:

a) any sums to which the Conlractor is entitled under Sub-Clause 10.4,

b) the cost ofhis demobilization, and
c) less any sums to which the Emplolcr is entitled.

The net balance due shall be paid or repaid r!ithin thirty five (35) da)s ofthe notice
oftermination.

t.l. INSUII4.NCtr

14.I Arratrg€m€nts

The Contmctor shall, prior to commencing the works, cffect insumnces oflhe
q?es, in the amounts and naming as insured the persons stipulated irl the Contract
Data except for items (a) to (e) and (i) ofthc Employer's Risks under Sub-Clause

6.1.ThepoliciesshallbeissuedbfinsurcrsandintermsapprovedbytheEmployer.
The Contmctor shall provide the Enginccr/Employer with evidence that an)

required policy is in force and that the premiums have been paid.

14.2 Default

l5

Ifthe Contractor fails to eflect or keep in force any ofthe insurances referrcd to in
the previous SuLClause, or fails to provide satisfactory evidence, policies or
receipts, the Employer may, without prejudice lo any other right or remed), effect
insurance for the cover rclcvant to such as a default and pay the premiums due and

recoverthe same plus a sum in percenta8e given in Conlractor Data lrom any other
amounts due to the contEctor.

RESOLLTION OF DISPUTIS

l5.l Enginecr'sDecisioo

lfa dispute ofany kind whalsoever arises between the Employer and the Contmctor
in connection with the Works, lhe matter in dispute shall, in the first place. be

refefied in writing to the Engineer, with a copy to the other party. Such re|rence
shall stale that it is made pursuant to this Clause. No Iater than lhe twenty eiSht (28)

days after thc day on which he received such reference, the Engineer shall give

notice ofhis dccision to the Employer and the Contractor'

Unless the Contract has already been repudiated orterminated, the Contraclor shall,

in every case, contioue to proceed rvith the Work with all due diligence. and the

Contracior and the Employcr shall give effecl forthwith to every such decision of
the Engineer unless and until the same shall be revised, as hereinafter providcd in

an arbitml award.

l5.l \otice of l)issatisfactiotr



l5.i

r6.t

lfa Party is dissatisfied witll drc dccisjon ol lhe Lngineer or if no decision is given
within the time ser ou. in Sub-Clause lj.l hcre above. the pany rnuy gir" nurii" ui
dissatisfaction referring ro this Sub-Clausc within fourteen (ti) daii.f."".ipiuf
the decision or the expiry ofthe time for thc dccision. lfno notice oidissathlaction
is given within the specified time, the dccision shall be final and bindine on ih;
P€nies. If notice ofdissarislicion is given rlithin lhe specitlcJ rime. thc iecisj.rn
shall be binding on the Parties !r,ho shall give effect to ir without delav unless and
until lhe dccision of thc fngineer is ret i<ed h1 an arbitralor.

Arbitralion

A dispute which has been the subject ofa noticc ofdissatislaction shall be finalh
settled as per provisions ofArbirralion Acl I940 (Act No. X of 1940) and Rule'.s
made there under and any slalutor) modi,icatjons therelo. Any hearing ihutt be t.ta
at the place specified in rhe Conrracl Data and in lhe languagc referred to in Sub-
Clause 1.5.

16 INTEGRITY PACT

On termination offie Conlmct under Sub-Para (b) ofthis Sub-Clause. the Contractc,r
shall demobilize lrom the Site leaving behind Contracror,s Equipment which the
Employer instructs, in the tennination notice, to be used for the completion of thc
Works at the risk and cost ofthc Contmctor. Payment upon such termination shall be
made under Sub-Clause 12.4, in accordancc $ith Sub-Para (c) thereof, afler having
deducted the amounts due ro the Employer under Sub-para (a) and (c) of this Sub-
Clause.

If the Contractor, or any of his Sub-Contraclors. agents or servants is found lo have
violated o! involved in violation of rhe Integriry pact signed by the Contraclor as
Schedule-F to his Bid, then the Employer shall be entitled to:

(a) recover from the Contractor an amount equivalent to ten times the sum of any
commission, gratification, bribe, finder,s fee or kickback given by the Conrritclor
or any ofhis Sub-Contraclors, agents or servants;

(b) terminate rhe Contract; and
(c) recover from the Contmctor any loss or damage to the Employer as a result ofsuch

termination or of any othcr corrupt business practices ofthe Contractor or any of
his Sub-Conlraclors. agenls or serlanls.



CONTRACT DATA

SuEClausqs of Condilions of Cotrtract

1.1.4 The Employer means

National Disaster Management Authorit) (NDMA)

1.1.7 Commencement Dste means the date of issue of Engineer's Notic€ to Commence

whioh shall be issued within Seven (07) days ofthe signing ofthe Contract Agreement'

1.1.9 Time for Completion 30 days

L1.20 Etrgineer
Deputy Manager (DM) Building, Nl)MA

1.3 Documents formitrg the Contract lis(cd in thc order of priority:

(a)

(b)

(c)

(d)
(c)

(0
(c)
(h)

The Contract Agreement

Letter ofAccePtance

The completed Form ofBid
Contract Data

Conditions of Contract

The completed Schedules to Bid includinS Schcdule ofPrices

The Drawings, ifany

2.1 Provision ofSite: On the Commence,ncDt l)ate

3.1 Authorized personr DM Building. NDMA

t.2 Nrme atrd address of Etrgineer's/Employer's representstive

Junaid Khalid. DM Building NDMA HQ, Islamabad'

4.4 Pcrformenc€ Security:

l0% ofContract Price stated in thc Lc(cr ofAcceptance valid up to Delect Liabilit)

Period (DLP)

7.1 Amount payable due to failure to conrplcle shall be 0 l % per day up to a maxinlum ol'

l0% of sum stated inthe Lettet of Acceptance

Period for remedying delects
0? days

q.l



10,2 (c) Yariatiou: l5%ofthc Conrracr Price slatcd in rhc l,euer ofAccepunft.

I l.l TerDs ofPaymeatd Time for paymeDt
Payment ofContract Price shall be made in the following manners:

i) Eighty (80%) shall be paid in accordance wilh Clause 11.2 & Il.3 of
ConditioDs of Contract,

ii) Twenry percent (20%) shall be paid on thc datc ofissuance ofCenificare of
Completion as pcr Clause 8.2 ofCondilions ofContract, and

I I.6 CurrencJ- of payment: Pak. Rupecs

I4.l Insuranc€s:
Rs.30,000 per occurence with number ofoccurences unlimited.

15.3 Arbitration

Place of Arbitration: Islamabad. Pakistan



STANDARD FORMS



FORM OF BID SECURITY
(tsank Cuarant,jo)

(Letter by the Guarantorto the Employer)

Name ofCuamntor (Scheduled Bank in pakisran) rvirh
address:

Guaranlee No
Executed on

Name ofP ncipal (Bidder) with
address:

Penal Sum of Security (express in rvords and
flgures)

KNOW ALL MEN BY THESE PRDSENTS, rhat in pursuance ofrhe terms ofthe Bicl and at
the request of the said Principal, we the Cuarantor above-naDred are held and firnth, bound
unto the =-' =_--. (hereinafter called The ',Employcr'.) in the
sum stated above, for the paymenf ofwhich sum *ell and truly to be made, we bind oursclves.
oul heirs, executors, administaators and successors. jointl), and scverally, finnly bl lhese
presents.

THE CONDr|ION OF THIS OBLIGATION tS SUCII, rhat whereas rhe principal has
submitted thc accompanying Bid numbcred and dated as above lor

Bid Reference No Datc of Bid

(Paniculars of Bid) to the said llmplo)er:
and

\I]{EREAS. the Employer has required as a condition for considering the said Bid rhal the
Principal fumishes a Bid Security in rhe above said sum to the Employer, conditioned as under:

(f) that the Bid Security shall remain valid for a period ol twenty eight (28) days beyond
the period of validity ofthe bid;

(2) that in the event of;

(a)

(b)

the Principal withdraws his Bid during lhe period ofvalidjty ofBid, or

the Principal does not accept the correction of his Bid Price, pu.suant ro Sub-
Clause 16.4 (b) of Instructions to Bidders, or

failure ofthe successtil hidder ro(c)

(i) fumish the required Performance Security, in accordance with Sub-
Clause IB-21.1 oflnstructions to Bidders. or

(ii) sign the proposed Contract Agreement, in accordance rvith Sub-Clauses
IB-20.2 & 20.3 of lnstruclions to Bidders.

the entire sum be paid immediately to the said Employer for delayed complction and
not as penalty for the successful bidder's lailure to perform.





NOW THIREI,ORE, ifthe successful biddcr shall, rvirhin the period spccified rhcrclbre, on
the prescdbed fbrm prcsented to hinl for s;Bnaturc enter into a formal Co;traet Agrccmcnt Nith
fhe said Employer in accordance with his uid as accepted and furnish within fourteen (l.t) da1.s
ofrgceipt ofLetler ofAcceptance, a Performance SecuriE, with good and sufficient su.etv, as
may be requircd, upon the form prescribed by the said Employer for the faithful performance
and proper fulfilment ofthe said Contract or in the event of non-withd.a\r,al ofthe said Bid
\r'ithin the time specified then this obligation shall be void and ofno effeor. bur other\rise ro
rcmain ;n lull force and effect.

PROVIDED TIIAT the Guarantor shall fbrthwith pay to the Emptoyer rhe said sum stared
above upon first wriften demand of the Employer without cavil or argument and without
requiring the Employer to prove or to show grounds or reasons for such demand. notice of
which shall be sent by the Employer by registereJ posr dul) addressed to lhe Cuaranlor at irs
address given above.

PROVIDED ALSO TIIAT the Emplo).er shall be the sotc and finaljudge for deciding wherher
the Principal has duly performed his obligarions to sign thc Contract Agreement and io firrnish
therequisite Performance Securiq, within the time srated above, or has defaulted in fulfilling
said requirements and the Cuarantor shall pay \rithout objection the sum stated abovs upon
first rvritten demand from the Employer lonhwith and without any reference ro the principal
or any otherperson.

IN WITNTESS WHEREOF, the above bounded Cuarantor has execured the instrument under
its seal on the date indicated above, the name and seal ofthe Guarantor being hereto afhxed
and th€se presents duly signed by its undercigned representative puBuant to authority of its
goveming body.

Witoess L Signature

2. Name

Cuarantor (Bank)

Corporate Cuarantor (Seal)

3. Title
Corporate Secretary (Seal)

2

(Name, Title & Address)

1.



FORM OF PER.FOITIVANCE SECURITY
(Batrk Guarantee)

(iuarantee \o
E\eculed on

(Letter by the Guamntor to the Employer)

Name ofCuarantor (Scheduled Bank in Pakistan) wilh

address:

Name of Principal (Contractor) wilh
address:

Penal Sum ofSecurity (express in words and
figr""s)_

Letter ofAcceptance No I)ared

KNOW ALL MEN BY THI-,SE PRESENTS. thar in pursuance of the terms of rhe Bidding
Documenls and above said Lcttcr ofAcceptancc (hcrcinafter called lhe Documents) and at the
request ofthe said Principal wc. the Guarantor abovc named, are held and firmly bound unto

(hereinafter called the
Employer) in the penal sum ofthe amount stated above, For the payment ofwhich sum uell
and truly to be made to the said Employeq $e bind ourselves, our heirs, executors,
administ.ators and successors, j oint ly and sevcrally, firmly by these pres€nts.

THE CONDITION OF THIS OBLICATION IS SUCH, that whercas the Principal has
accepted the Employer's above said t,eter of Acceptance for

(Name ofContmct) for the

(Name of Project)

NOW THEREFORE, if the Principal (Coniraclor) shall well and truly perform and fulfill all
the undertakings. covenants. terms and condilions ol the said Documcnts during the original
terms ol the said Documents and anv extensions thereoflhat ma)'be granted by the Enrplo)er.
wilh or without notice Io the (iuarantor. Nhich notice is. hereb), \!aivcd and shall also rvcll and
trul,v perlorm and lulfill all the undertakings. covenanls terms and conditions ofth€ Conlract
and of any and all modifications ofthe said Documents that may hereafier be made, notice of
which modifications to the (iuarantor being hereb) waived, then, this obligation to bc void;
otherwise 10 remain in lirll Ibrce and virtue till all requirernents ol Clause 9, Renredying
Defects. of Conditions of Conlracl are tulfllled.

Our total liability llnder this Guamnlee is limited lo the sum stated above and it is a condition
ofany liability attaching to us under this Cuarantcc that the claim for palment in wriling
shall bc received by us within the validity period ofthis Guarantee, failing which we shall be

discharged ofour liability, ifany, under this Cuarantee.

the



(the Cuarantor), waiving all objections and
defences under the Contract, do hereby irrevocably and indcpcndently gnarantee to pay to the
Employer without delay upon the I-lmployer's first written demand without cavil or arguments
and without requiring the Employer to prove or to show grounds or reasons for such demand
any sum or sums up to the amount statcd above, against thc Employer's writcn dcclaration
that the Princ ipal has rofused or failed to perform the ob ligarion s under the Contract, for w h ich
payment will bc eflected by the Guaranlor to Emplorer's dcsignated Bank & Account \umber.

PROVIDED ALSO THAT the Employcr shall be rhc solc and linal.iudge for decidinB whcrher
the Principal (Contractor) has duly perlbrmed his obligations under thc Contract or has
defaulted in fulfilling said obligations and the Guarantor shall pay without objeclion any sum
or sums up to the amount stated above upon first wri$en demand from the Employer forth\ilh
and \yithout anv reference to the Principal or anv orhcr person.

IN WITNESS WHEREOF, the above bounded Cuarantor has executed this Insrrumen( under
its seal on the date indicated above, the name and corporate seal ofthe Guarantor being hereto
affixed and these presents duly signed by its undercigned representative, pusuant to authority
ofits governing body.

Cuarantor (Bank)
Witress:
l. l. Signature

2. Name
Corporate Secretary (Seal)

(Name, Title & Address) Corporate Cuarantor (Seal)

l. Tirle



l

FORM OF CONTRACT AGREEMENT

THIS CONTRACT ACRIEMENT (hereinafler called the'Agreement') made on rhe _
day of _ 200 between _(hereinafter called the
"Employer") ofthe one part and
othcr part.

(hereinafter called the ''Contractoi ) olthe

WIIEREAS the Employer is desirous that cenain Works, viz
executed by the Contmctor and has accepted a Bid bv the Contractor for the execution and
completion ofsuch Works and the remedying ofany defects therein.

NOW this Agreement \r'itnesseth as lbllo!vs:

ln this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions ofContract hereinafter refened to.

The following documents after incorporaling addenda. ifany exceptthose parts relating
lo lnstructions to Bidders, shall be decmcd to lbrm and be read and construed as parl ol'
this AgrEemen! viz:

(a) The t etter ofAcceptancei
(b) The completed Form of Bid along w ith Schedules to Bid;
(c) Conditions ofcontmct & Contract Dala:
(d) The priced Schedule of Prices:
(e) The Drawings(0 .................

In co sideration of the payments to be rnade by the Dmployer to the Contractor as
hereinafter mentioned, the Contractor hereby covenants with the Employer to erecute
and complete the Works and remedy dclccts lherein in conformity and in all respects
wilhin the provisions ofthe Contract.

The Employerhereby covenantsto pay thc Contractor, in consideration oftheexecution
and completion of the Works as prr provisions ol the Contrac! the Contract Price or
such other sum as may become payable underthe provisionsofthe Contract at the limes
and in the manner prescribed by lhe Contract.

IN WITNESS WHEREOF the parties hereto have caused this Contmct Agreement to be

executed on the day, mo h and year first belore wrillen in accordance with their respective

laws.

SiL,nahrrc of dre (lontactor SiSnalurc ol the Employer

(Scal) (Soal)

Signed, Sealed and Delivered in the presence ol
Witness:

4

(Name, Title and Address) (\in)e. litle and Address)


