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No.F.0l -01/2023lNAW(NAT-2023)

Govemment of Pakistan

Pakistan Institute of Educatiol
(PlE) Ministryof Fedeml Education

and Professional TrainingTaleemi
Chowk, C-8/1, tslamabad.

Pakistan hisritute of Education invites bids liom reputable individuals duly
rcgistcred tbr thc scrvrccs
oi an individual consultant (Compuier Prograrnmer) to frovide technical support to
oustomize and improve the features of item Banking Softuare (lBS) dereloped fol NAW.
PII Thc indiridual must be on Active Taxpayers List of lrBR and fulfills the eligibilit),
crriteda terms iudoo[ditions as per tender document.

2. Interestcd and cligiblc applicants- individuals may submit on E-PakAcquisdon
and frisposal System (EPADS) ofPublic Procurement Reg latory Authority (PPRA), lslamabad. Biding
will be conducted punuant to Regulation-3(C)-Lcast Cost method of Procurement of
Consultancy Services Regulation, 2010.

3. The Bidding documents containing detail tems and conditions, can be
download from httpJ/eprocure.sov.!k and PIE websitegry.O,ie.g!&&L ftee of cost.Bids
should be submitted electronically ONLY through EPADS. Manual submission of bids in
NOT allowed. For registration and training on EPADS or in case ofany technical dil'liculty
in using EPADs,prospective bidden may contact Mr. Rizwan Mehmood, Director M/S
PPRS Room No. 199, 1", Floor FBC building Sector G-5/2 lslamabad, contact number 0333-
5200843, 05 I -9205728.

4. The bids, prepared in accordance with instructions in the bidding documents,
must be submirted on BPADS by 1l-07-2024 at ll:00 hrs. technical bids will be opened on
the same day at ll:30 hrs and the Financial Proposal oftechnically responsive bids will be
announced on EPADS.

Dcputy Dircctor (Assessmc t Data)
IUember, Secretary

PlElel 051-9261096
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EOIlTENDER NOTICE FOR
H]RING OF CONSULTANCY SERVICES



No.F.0 l -01/2023NAW(NAr-2023)
GO\'ERNMENT OF PAKISTN

MINISTRY OF IEDERAL EDUCATION AND PROFESSIONAL TRAINING
PAKISTAN INSTITUTE OF EDUCATION(PIE)

NATIONAL ASSESSMENT WING(NAW)
IAIEEMI CHOWK SECTOR G.8/1. ISLAMABAD

TENDER DOCTIMENT

CONSULTANT FOR THE DEVI]LOPMENT
AND ENHANCEMENT OF

ITENI BANKING SOFTWARX
SPECIFICATIONS

The Pakistan Institute of Education (PIE) has deployed an Item Banking Soft\r'are
customized by the Federal Board ollntermediate and Secondary Education. The softwate serves
as a critical component in thc educational assessment process. PIE is seeking the services of a
qualified consultant to cnhance and improve the existing system, focusing on functionaliry and
opemtionalization.

2. P I E seeks the ser," iccs of a national consultant to provide technical suppott to N AW - P I E
in thc dcvelopmenr, enchantment and deploymcnt ofitem Bimking softlvare in NAW-PIE.

Objectives:

'Ihe primary objectives ofcnga8ing the consultanl are as follorvs:
a) Assess the current fulctionality ofthe Iiem Banking Software.
b) Idcnlily arcas ofimprovement in terrns ofefficicncy and effectiveness-
c) Proposc and implcment c.lanccments to the sofhvarc to aligl with PIE'S specific

needs.

d) Ensurc scamlcss opcrationalizalion oflhc improved system within PIE'S existing
irltastructure.

Scope of Work:

The consultant's responsibilities will i[clude, but are not Iimitod to
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Background:

a) Collaborating with PIE stakeholders to undemtand specific requir€ments and
challenges.

b) Implementing the approved eniancements in consultation with PlE s team-
c) Tcsting thc modified system to eosurc compatibility and reliability.
d) Implement robust security measues to safeguard sensitive educational data while

ensuring compliance with relevant data protection regulations and standards
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e) Design the databasc architccturc with scalability in mind to accommodate future
growth. Implement techniques to handic an increasing volume ofassessment data
efficicntly.

f) Optimize databasc qucrics and indcxing to enhance ovemll system performance
and conduct performancc tcsting to identiry and addless any bottlenecks or
slowdowns.

g) Ensure seamless intcgralion ol thc cnhanccd llcm Banking Soflware with PIE'S
existing lT infrastnrcture. Collaborate wilh PIE'S IT team to address aoy
compatibility issues-

h) Collaboratc with PIE stafflo pcrform uscr acceptance resring (UAT) to validate
the system's functionalily.

i) System must be capablc lo design and generate booklets according to the TOS
requiremenl.

j) Modify and optimizc systcm rcpons.
k) Adding features for booklet design according to thc TOS requ[emenr.
l) Embed item Analysis modulc to thc existing soflwarc.
m) Optimization ofexisring sysrcm nrodulcs for compalibility or f€aturc

erhancements.
QurlificltioDs and Experienc€:

The consultant should possess the following qualifications and cxpcricnce

a) Proven expertise in software developmcnt and cnhancoment.
b) Previous experience in customizing and improving cducational software systems.
c) Familiarity with item banking and assessment processes in educational

institutions.
d) Strong analltical and problem-solving skills. e. Excellent communication and

collabomtion abilities.

Timcline: The consultant is expected to completc rhc projcct within 90 days

!B!gU3gq Fluent in English and Urdu.
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(;EN[RAI, TF,R\{S AND CONDITIONS OT CONTTL{CT

I.dividual profile with list ofits rccent clients in chronological order.
Copy of NTN Cedificatc of the individual.
Copy ofSalcs Tax Registation Certificate ofthe individual.
Bid Secudty amounling Rs.20,000/- in the shape oI Bank Drafr/ Pay Order bearing
No. dated:
Drarvlr at (bank nanic & adrlrcss for Rs in favor of 'DDO Thc Pakisfrn Instittrte
of Education PIE-NAW, Ministrt of l'ederal trducalion and Professional Tr.ining!
Islamabad" (Rcfundable to the unsuccesstul bidders), Cheques will not be accepted.
An affidavit on stamp paper (Rs.1001) that rhe individual is nor blacklisled from any
Covemment / Semi-Govemment / Non-(;ovcmmenl Organization.

oPEj-I\C OF COIIPETITM RIDS:

The bids will be opened on 1l-07-2024 al 11.30 a.m. in the presence ofbidders.

Tho prccuring agency shall evaluate thc technical proposal in the manner presoibed in
advance, without refercnce to lhe price and reject any proposal which does not confonn to the
sp€cified requirement;

During the tech cal evaluation no amendments in the tecbnical proposal shall be permitted;

The financial proposals ofbids shall be opened publicly at a time, date and venue announced
and communicated to the bidders in advance:

Afterthe evaluation and approval ofrhe rcchnical proposal the procunng agency, shall ata time
within the bid validityperiod, publicly open the financial proposals ofthe techdcally accepted
bids only. The financial pmposal ofbids found t€chnically non-rcsponsive shall be retum€d
un-opened to the rcspective bidders; alrd

The bid found to bc thc lowcst evaluated bid shall be accepted.

3, REJECTION OF THf, AIDI

Any offer not received as per terms & conditions oflhe tender enquiry is liable to be ignored.
No offer shall bc considered if:

. Received without earnest money.

. Received after the time and date fixed for its receipt.

. Tender/ Bid is un-signed.

. Offer is ambiguous.

. Offer is conditional.

. Offer is from the individual s who are blacklistedi suspended by any Govemment department.

. Offer is received by telegram/ faxl e-mail.

. Offer is receiv€d with shortervalidity than r€quired in the tender enquiry.

. Offer is for items/stores do not confom to the specificalions indicated in the enclosed list.
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Note: Please read the following instructions carefully. Bound to accept work orders issued during the
current financial ycar 2024-2025 (ending 30h June, 2025) on rhe tendered ratcs for completion ofactiviry
entry within J0 days as per schedule. ln this connection, a formal agreement shall be signed by the
successtul bidderwith PIE. NAW Isiamebad.

l. Documents attach€d: -

i.
ii.



PIE, MOfEPT funher reserves the right to accept or rejecr any ot all teDders wittroui assigning

,1. T-{XESI

The rates quoled should be inclusive ofall applicable taxes.

The bidder shall provide the Incom€ Tax and Salcs Tax Registrarion Ce ficates.

Thc MOFEPT will deduct the taxes a1 source, as per prevailing rules/regulations of the
Covemment,

I casc thc acti!ity or pzrt thcrcofarc exempr from le\y ofany rax, the bidder shall provide
val;d exempt;on ccrtificate (SRO) to this eifect, othemise mxes \l'i]l be deduclcd.

. Proven expertisc in software d€velopment and enhanccmcnt-

. Previous experiencc in customizing and nnproving educntional software sysrems.

. Familiarity with iiem banking and assessment processes in educarional ;nsliturions-

. The customization and capacity building proccss should be compleled wiihin 90 days after

awardjng of thc contact.

. The data is secret/confidential. The sclccrcd individual will have ro ensure the

secrecy/confidenriality of the data. Moreover, the selected indiridual will not be allowed in any

ca5e lo use thls ddla ,or any olher punoses.

.lftheindividualsfailtosansfytheclientthentheeamestmoncywillbeconfiscatedandthecontract

willbe given to the 2"d,3d or 46lowest bidder.

. The individual shall provide the profile mentioning the previous experiences in educational data

entry with dre Govenrmen, Semi Govemment and donon (if any) and also mentioned the

professional / technical and human and financial qualification as per criteria mentioned at Annex

. The payment will be made after the compleiion and handing over data and booklets 10 NAw,

Ministry of Federal Education.
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7. P.\\',\tt\T:

Th€ payment for the dclivcry of serviccs $ill bc madc by NAW-PIE through each month affer
submission of satisfact'rry repon of work through crosscd chcque / direct payment issued by AGPR,
Islamabad provided that: -

. The invoice in complere for each monrh, accurare and rhe enrirc sarisfaction ofthe procunng
agency/clieol;

. Soft*'are is upgraded according to the insrucrions ofrhe NAW-PIE, MOFEPr.

. Satisfaclory insp€ction repon is provided by rhe cxpens of NAW-PIE, MOFEPT so as to
spff ifi cationvrequtemenrs.

. The final payment \r,ill be paid oncc ihe final insp€ction report declares the soft$aG
salis faclory for fulurc use.

. The palment will be in insrallmenrs as pcr scbedule (Anner-B).

. All palments shall be made in Pak Rupccs.

In lhe evenr ofany dispurc arisinS between the bidderand rhe procuring aSency regardhg this bid
or any other matler ancillary thereto whatso€ver, the same shall be refened to the sole arbitmror i.e.
Purchase Committee oINAW-PIE, MOFEPT. The Arbirraror shall Sivc its award within two monlhs
from the date on which it enters upon the reference. The Jirovisions olrhe Arbitration Act, 1940 shall
apply to the arbitration procecding. Rcferencc toarbitralion shall be a condirion precedent for any other
action at laln,. A specimen ofthe Aflidavii regaiding arbitration is enclosed.

9. PENALTY:

[or fai]ure to comply with agreeddelivery schcdulc, thc I iqunbtcd damagcs willbc levicd as undet:

lfthe selected individual will no! complctc thc lask within I00 days (90 days+ l0 gracc days)
according to given assessmcnl schcdulc, deducli(,n will hc madc on daily basis frcm the final bill
ofthe individual @0.5% pcr.lay ofthc t(,tal payablc amount for first scvcn days and @1.0% per
day for subsequent number ofdays.

The individual will be liablc to collcction oftools from NAW and rclum to samc ro NAW
office

The individual is in thc busincss lbr rhc last I0 ycars snd cnjoys good rcputation/ markct
standing.

NDER'I'AKI

Wc undcrtake rnd declare that: -Thc indjvidual has neverbeen blaoklisled by Covemmenl,/ Semi-
Govcmmcnt departmcnt or agency and is not involved in any liligation with either departmen,
agency etc

rIYAL IJIEHBOOB
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ii. Th€ quoted prices include all taxes, rranspodation and cosl ofirstallation ctc.
iii. The quantity ofabovc ncms can bc incrcascd and dccrca.lc.
iv. The nriccs are valid up lo lorh June , 2025.

\\re understaod that: -

Pakistan Institute of Education, Ministry of tedeml Educatioo and Professional Training
rescnes the right lo accepr or rejecl our bid and we undeiake nor ro qucsrion rh€ decision of
PIE, Mrtristry of Federal Educalion and Professional Training in rbis regard.
The eamest money amounting 10 Rs. _ subnritted by us is liable io forfeiture in cas€

individMl fails to abide by the terms and cond(ions given in rhc advcnjs€ment referred loii;.

Sienature & Stamo of
Authorired Aeent
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Govcrnmcnt of Pakistan
Ministry of Federal Education

& Prolessional Trxining
Pakistan hstitutc of Education (PIE)

National Assessment $.ing (N,{W), Talccmi Chowk Sector G-8,11

Islamabad

FORM OF ACREEMENT

This ageement is made the

\1inistry of fcderal Dducation a d Prclcssional Training , Islamabad hereinafter catlcd the Dmployer otthe onc pan

oI (hereinafter called the

"CONTRACTORS ) of fie othel Pfi1 r'hereas the lrnploycr is d.sifors ihal ccrla;n s(trks should be done viz.

Complction olsuch trorks.

NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:

L In this agreement words and expressions shall have rhe same meanings as are respeclively assigned to

them in the Conditions of Conlracl hereinafter refered to-

2. Thc following documents shall be deemcd to form and be read and conshlrcted as part ofthis Agreement

viz.:

a) The said Tender

b) The General Tenns and Conditions ofcontract

c) Tte Specilicatiotrs

d) The Bill ofsenice to be provided

e) Form ofAgreement

f) The Annexures

g) Any other letter ofdocument which has been apuoved by the Employer as iorrnhg part ofrhe

contract documents andwhichhas beensi8ned for the purposc ofidentificationbythe Employer

and the Conlractor.

In consideration of the payment to be made by the Employer to the Contractor as hereinafter mentioned the

Contractor hereby covenant with the Employer to construct, compete and maintain the works in conformiry in all

l
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respccrs s,ith the provisions ofthe contact.

4. The Employer hcrcby covcnanLs to pay lhe Conlmclor in consideratiotr ofrle Completion and Maintenance ofthe

Works thc contracl pnce at the times and in the manDer prescribed by the Contmct.

5. IN WITNESS whereofthe panies hereuoto set rheir respective hands the day and year firsr above *riten_

Prrticulers ot

individuals

/Orgaoization.

_I 
he Dir€ctor (Assessment)

Pakistan Institute of llducation
National Asscssment \ying! Islarnabad.

IN PRESENCE OF FOLLOWINC WTTNI]SSLS
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(Anncx-A)

t ()Rl\l I UCHI:,lCAL llxPf RlUN(lll

LIST OF RELE\:.{NT PRO.IECTS

Projert Naric Year of
Completion

Remarks
( ifAny)

l) tu*
{MA! IEHBOOB
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PAY]I{ENT SCITEDULtr

S. -\.'o Description

1
33 % payment will be made aftcr thc signing ofagreement
Dn the closure offirst month (after 30 days)

2
J3u% on thc closurc of2"d month (after 60 days)

3
34o% on the closure of3'd month (after 90 days) on the
completion of allthe delivembles.

(Anncx-B)
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p8E (Annexure-C)

PAKISI'AN I\STITUTE OI] EDUCATION (PIL)
M/O FEDERAI, EDUCATION & PROFESSIONAI, I'RAI\I\G. TSI,A\IABAI)

BID FORN{

l. Narne & Address ofBidder:

Tclcphonc: Olficc/Ccll

Fax:

Email:

Salcs Tax Number:

National Tax Number:

2. Placement ofproglammer services at PIE lslamabad at following rates

Required Ser.! icc Placemcnt At PIE

CoosLrltanc)- for the Developnent and
rnhanccmcnl of ilem Binking Soft1r'are

We shall abide by all the terms and conditions ofthe tender.
We understand that, in case ofany difference ofquoted price in words and digits, the lowest
qJoled pncc will be considered. a5 quored price.
Bids Security should be enclosed.

Signaturc:

CNIC No,

(copy encloscd)

AMAL MEHBOOB
Ltt6D (torar**nedt niri

,rlEEkaslAse or ed@tiin {flll
nirilsriy,6qt€rla sl Educarion 2 .r

,.tir!i . r 'rinlnt,t! ahah,d
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Name:

Date:

Designation:

Official SeaV Stamp:



(Annexure-D)

EVAI,I'ATIO}I CRITERIA FOR SHORT LISTINC Of,'INDIVIDIIAL CONSULTANT
FOR THE DE\'F'I OPMENT AND ENHANCEMENT OF I]'EM BANKING
SOFTWARF

,\) Indiridual Protile
Proposal evaluat€d bascd on 80% suitabiliry and 20%
financial soundness

Expcrience oldeveloping itcm baDling software in govemmcnt education
sector in Pakistan

30luark

Providc dctailed process flow indicating dalabase frameworustructure 30}larks
l'rovide detiils of days requircd 1o completely dcveloped ttsS 20 Uark

ts) Addr€ss Details, Adetailed list of addresses/ phone numbers ofrhc
Security must be provided-

C) lndividual mustbe in Active Taxpayer List (ATL) oIFBR Mandatory

I) Financial Soundness/ Status 20 Marks
Undcaaking thar the ind]lidual
Se.re (;ov.rnnrcnt orga.iration

has neverbccn blacklistcd by uy Govenment Mandator-v

Undetaking that individunl has n.vcr
FE&PT,/ Covemnent oiPakrstan.

been involvcd in titigatiofl wirh the N{,(] Mandatory

(, Bid Securit)

Tolal NIarks r00
Rcquir cd Passing\Tarks for consid€.ali0n ofRid 1l

i) The bidder is rcquircd to cnclose the rlocuments/ infornation as nentioned in the
,endet docunents otheneise tha hi.l sholl not be considered Mmd(ttory docunentt
nust ho tubmited.

Mini rum rcquirentent to compete hrith other bidlerc is 70 t ruk\, AI the bitulen hrying 70 ,ftotks or
,tnrc NiU be trcakl equal and wil befn,ciollr aahd?n

14 l1{
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