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GOVERNMENT OF PAKISTAN

NATIONAL AGRI.TRADE & FOOD SAFETY AUTHORITY
ISLAMABAD

INVITATION TO BIDS

Iesue date 12-5-2O25 Blate RcectvlttgltmG O2.OO-E![
Closlag date 29-015-20'25 Blde opedng tlnes O2:3O PM

Ministry of National Food Security & Research, Islamabad invites sealed bids (Technical

& Financial) irom the relevant companies/ firms registered with Income & sales Tax

Department and are on Active Taxpayers ust (ATL) having their own setup/office with

managerial capacity to design, Develop and deploy a unified, cloud-based e-governance and

facelels interiction platform on build Operate and transfer model (BOT). The platform will
integrate robust cyber security, data analltics, financial gateway inteSration and lP_contact
Cenire, Customer Support Systems for Ministry of Nationat Food Security and Research

fNFS&i), Government'if Pakistan, Islamabad during current financial Yea,. 2024-2025 -"fp.e

services'cost must b€ quoted inclusive of all applicable taxes. Moreover, before award of

contract,l0%performanceamountoftotalbidintheshapeofCDRwillbe.submittedbythe

"u"".""iul 
firm/contractor/ company and wilt be returned after successful completion of

assignment.

TEITDER I{OTICE

Hirltrq of acrvlces to 3l!n. DGveloD & ooeratlonallze Secure. Scalable Cloud-Based E-

GoverEalce & Facelcss Intetactlotr SvsteE

2 The eligible /interested firms/companies/bidders those who fulfill the required

conditions are requested to register themselves on the EPADS (httos: / /eprocure.qov.pk/) and

submit their documents on EPADS. The participating bidders, frrms, companies can obtain

comple te set of bidding document /Tender containing relevant details by accepting Terms and

Condition s on submission of pay order/CDR Rs.500O/- (Non-Refundable) in favour of SO

(Admn-II), M/ o NFS&R and may also download from the website of M/o NFS&R and PPRA. The

bids in the original technical/financial bids (separate) may also be submitted as per Prescribed
format. The set of tender documents can be obtained from Room No. 411, 46Floor, B-Block,

Pak-Secretariat, Islamabad by submitting written application on company letter head, dulY

supported by a copy of NTN & GST Certificate (s) on or before 29-05-2025 witlt 4"/o bid secun
otherwlse without security or less security amount bids will not be accepted/ entertained
Moreover, on the day of opening of bids, no tender will be sold as per procedure and tender will
be opened by the constituted/approved committee rn presence of the bidders/thetr
representaU ves (who choose to present) on 29-5-2025 at 30 N 4e Floor

B-Block. Pak Secretariat. I amabad-

ty

3. In order to ensure the performance of nature of work, it is categorically highlighted that

tuoting of abnormal rates by any firm / vendor will straightaway lead to disqualification. This

TendeiNotice is also available on the websites of Ministry of NFS&R (wrrs.mrfsr.{ov.Dkl, PPRA

(www.pora.Iov.Okl and EPADS (www.eorocure.gov.Phl. Ttre procuring agency reserves right to
;;.pt ",,.f"t 

.""y or atl bids/proposals in accordance with Rule-33 of PPRA-2004 amended

from time to time.

Contact Address:
So (Admtn-Ill'

Room No 41 1, B-Block,
Pak-Secretariat,

Islamabed
Tel:051-9207O89
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Bid Selection Method ingle Stage - 'Irvo Envelope: l'he rncthod of selection is QLralitl and

ost Based Selection (Q('BS). RFP i:' a\ailablc undcr thc'l ender link
f the lblloll ing u ebsitcs ir
tt ra.or

500,000/- PKR

ttP-. /ll lii L s, ., j! and

Bid Securitl

Depkry ment & Operations ol'a Sccurc. Scalablc Cloud-Based
E-Governance & F-aceless Interaction S SlCII

Deliverablcs

Joint Secretaq (Adrrin)

Emai l: is.admin@mnsfr.sov.Dk
Phone: 05 l-920363 5

Contacl Person

Language Proposals should he subrrrittctl irr [:nlli.lr larrg.uagu

Currencv Prices should be in PKR.

I'imelines

Taxes

Bids may be submittecl u'ithin 15 day's ftonr thc datc ol
publication o1-this advcrliscrnent.

As applicable by the Covernnrent of Pakistan

Proposal Validitl Proposals rnust renrain r alid lirr a rnininturn ofsi\t) (60) days after
bid subrn ission date.

Bidder nrust subnr it Two (02) copies of the technical and financial proposal (one
original and one photocopy). A printable and searchable copy
in a USB llash drive of the technical and linancial proposal
should be in the enrelopes of thc technical and linancial
proposa[. respeclivel).
The proposal shall contain a sepatate en\clopc tbr the bid
security and should be part olthc technical ploposal.

Proposal Subrn ission
Address

S.O (Admin-ll). Room No 4ll.4rr'Floor. B-lllock. Ministrl of
National Food Securitl & Researclr Secretariat. Islarrabad.

.4lt{rndc
Coordinator-ll. Roonr No .117. .f i' lloor" U-Ulock^ \{inistlr ofa

National Food Securi & Rcscarclr Secrctllim. Irlnnrahirrl

Submission Date' & l'ime Bids must be submitted uithin 15 days afler the publication of
this Advertisement.
Technical Bids uill bc opcncd or1 tl.rc same da1, i.e.. I5'r' dal of
publication of this adr,ertisement at 0l:-10 PM in the otlicc of
SO (Admin-ll) in lionl ol the [lid Opening flornmiuee.
Ifthe 151h day ofpublication olthis advertisenrerrt is a public

. then the ncxt da\ ol'the holirlavholid

Pre-bid iVleeting A Pre-bid meeling will bc hekl on thc 7'i'rvorking da1 ol
publication of this advellisernent in the o1]lce o1'S(){Admin-
II).
If the 7'r' day of publication of this advertisement is a public
holida . then the next da ol'the holida
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Executivc Si.rntmary:
. The contract rna1, be awarded to bidder securing highest cornbined scole of 1'echnical plus

Financials Bids.'fhe overall bid score has been divided as fbllows:
o feclrnical Proposal Evaluation carries 80o/o ueightage.
r Financials Proposal Evaluation carries 20o4 u'eightage.

r The Procuring Agency may reject all bids or proposals al any time prior to tlte acceptance ofa
bid or proposal. The Procuring Agency shall upon request comnlunicate to any Bidder who

subrnitted a bid or proposal. the grounds for its rejection of all bids or proposals. but is not

required tojustify those grounds.
o The Procuring Agency shall incur no liability. solell'by virlue oiits inroking Rule -r3 (l)

towards Bidder uho have submitted bids or proposals.

o Notice olthe rejection of all bids or proposals shall be giren promptl)' to all Bidders that

submitted the proposals.

2. Instructions to Biddcrs:

2.1. Language
The Bid and all docurnenls relating to the Bid, exchanged between the Bidder and the Procuring
Agency. shall be in English. Any printed literature f'urnished by the Bidder in another language
shall be acconrpanied by an Enslish translation u'hich shall golern lirr purposcs Lrf interyretation
of the Bid.

2.2" Bi,J iJocument
The bid document can be downloaded from the NAFSA/MNI-S&R and/or PPRA uebsites

2.i. RFP Ciaril-ications and Questions
To ensure thir consideration for all Bidders, NAI-SA/MNFS&R prohibits cornnrunicatiorr to or
with anl departrnent. oflicer or employee during the evaluation process.

No bidder shall be allowed to alter or modify his bid af'ter the bids have been opened. Hou,ever.
the Proculing Agency may seek and accept clarifications to the bid resulting in nrodification ofthe
bid that do nol change the substance ofthe bid.

Any request fbr clarification in the bid. rnade by the Procuring Agencv shall invaliablr. be in
writing. The response to such request shall also be in u.riting.

2.a. Pre-llid Meeting
A pre-bid meeting will be scheduled according to Annexure A. i.e.. at 2 pm on A Pre-

bid meeting will be held on the 7rh day of publication ol'this advertisement in the otllce of
SO(Admin-ll). If the 7th day of publication olthis advertisemcnt is a public holiday, then

the next day of the holiday

Queries trom the bidders (if any) lor seeking claritications regarding the specitications of
the services / supplies must be received in writing to lhe NAI-SA/ MNFS&R latost bl' 2.1 hours
before the pre-bid meeting. NAFSA/MNFS&R reserve the right not to address anr, verbal
query. or the phone calls during pre-bid meeting.

r lf any queries raised during the pre-bid mceting should be submitted in uriting on
the same day of the pre-bid meeting, repll, to those queries will be respontlerl t,ithin
24 hours by NAFS{MNFS&R.

o Bidders should note that during the period liom the adlertisement olthe Rl-l'till the
receipt of the bids. all querics should be communicated to the contact person(s)
ntentioned in this document in writing via c-mail or postal mail onll'.

1'his Requcst fbr Proposal (RFP) outlines NAFSA/MNFS&R's plan to streamline operations across

deparrmcnts rhroLrgh the cleployment ofa unified. cloud-based e-governance plattbnn. With the

incttrpor.alion ol robu s1 cybersecurity framcwork. intelligent data analytics. and integrated financial

and custonter supporl systems. The system rvill enhance govemance. operational agility, and

citizen-centric scrvice delivery by enabling faceless interactions and leveraging cutting-edge

technploqies such as microservices architecture, zero-trust security models. and advanced business

inte I I i genc c' capabi I ities.

l. lnvitatiott to Bids:
National Agri- Irade & Food Safety Autlroritl' hereinafter called''NAFSA/MN I-'S&R" and/or the

'procur-ing Agenc)'. intends ro invite bids against the RFP titled "Deployment & Operations of

o Secure. Sialable Cloud-Based E-Govemance & Faceless lnteraction System" from

eligible Bidders.

1.1 . PPR.ri Rules to be followed
Pu[.rlic Procurernent Regulatory Authority (PPRA) Rules (Public Procuremenl Rules. 2004) will

be str-icrl1' lollorved. These rnay be obtained from PPRA's website'

In rhis docurnent. unless otherwise rnentioned to lhe contrary, "Rule" / "Rules" nleans a Rule /

Rules under the Ptrblic Procurement Regulatory Authority Rules' 2004'

1.2 lllodc ol' Advertisement(s)
AsperRulel2.lhisRFPisbeingplacedonlineatPPRA'sand.NAFSA/MNFS&Rrvebsites,as
lellas being advertised in print nredia.

niaai,rg a..r.i,,-,.',t containing detailed instructions. terms and conditions and this advertisement

can bc 
-rlownloaded 

liorn NAFSA/MNFS&R and PPRA websites'

1.i i-yire .)lOpen Conrpetitive Bidding-
e, p", tiPhe rute;o (b).'single Stage - Two [invelope Procedure'shall be follou'ed

o .Ihc 
hid shall comprise a single package containing two separate envelopes. Each envelope shall

contain separately the tinancial proposal and the technical proposal'

o Tire envelopes shall be ,r,uik.d u, *t'lNANClAl- PROPOSAI." and "-fECtINICAL

PROPOSAL'' in bold and legible tetters to avoid confusion'

. Inrtiall). only the envelope marked ''TECHNICAL PROPOSAI"' shall be opened

. l'he envelope rnarked as "FINANCIAL PROPOSAI." shall be retained in the custody of the

procLrring agency without being opened'

. i't.,. t..1,n;.ul Proposal shall 
-contain 

a separate envelope of bid secLrritl' of PKR I0'000/-'

wlrich u ill be opened along with the Technical Proposal

o Thc Bidders u ill t'irst be checked 1br eligibility, as per the requirements in the eligibilit].' criteria'

Thereafler. all eligible bidders shall be shortlisted against the technical requirenlents'

..fheshonlistedBidderswiIlbctechnicall)'evaluated.andthosesecuringarninimumof90
nrarks in the technical evaluation rvill be qualified for F-inancial Evalualioll'

olncasctlfonlyonebiddersecuringequaltoorgreaterthanT0marksintlretechnicalevaluation.
o Afler tlte evalation and approval ot:the technical proposals, the procuring agency shall open

il. n,.,u,.t.iot proposals ofihe technically accepted bids' publicly at the time' date.and venue

arrntruttcetl atrd corntnunicated to the bidiers in advance, within the bid validiq' period

o l he flnancial proposal ofbids found technically non-responsive shall be returned un-opened to

the respective bidder.

i

h
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. ,\n] oral interprctalions or claritlcations of this RFP shall not be relied ttpon.

o lJidder shall include the tbtlou ing re'ference as the subject olthe ernail/letter:
"Deployment & Operations ol'a Secure, Scalable Cloud-Based l]-Gor"ernance &
l;acelcss Interaction 51 stem"

': ll ;. iJ id Pric,J

The quoted price tbr S-v..stem shall be:

o ln Pak RLrpees'

. Inclusire ofall taxes, duties, levies. insurance, freight. etc.

. Besl , lrnal i fixed and valid until completion ofall obligations rtnder the contract i.e. not

sttb.jcct to r ariation/escalation
o lnclLrding all charges tlp to the delivery point/closeout'

. Ifnor spicifically ,rentioned in the Bid, it shall be presumed thal lhe quoted price is as per

the rcqLrirements given in this docutnent. uhere no prices are entered against any item'.the

pri." r.rl thrt item shall be deemed to be free of charge' and no separate payrnent shall be

nrade fbr such itern(s)
.\\,ittlholdingTas.SalesTarand()ther.Taxes:TheBidderisherebl',infbnledthatthe

NAFSA/M,iiFS&R rvill deduct rax at the rate prescribed under the Tax l-au,s of Federal

Gove[nmentofPakistan.frornallpaymentsforproductsandserr'icesrenderedbyany
Bidtler who signs a contract widr NAFSA/MNFS&R'

2.6. R-i ]) Sclredule
Critical dates and milestones in connection with this RF'P are mentioned in Annerure-A

3.2. Option to tsid
The bidiers rnust provide a complete end-to-end solution on a tumke\ basis

3.3. Joint Venture
No Joint Venture is allowed fbr and under this RFP

3.4. Corrupt Practices and Conflict of lntcrcst
NAFSA/MN FS&R requires that bidders / contractors. obsen e the highest standard ofeth ics during

the procuremenl and execution of contract and refrain frorn underlaking or participating in any

corrupt or fraudulent practices.
NA F SA/MN FS&R will reject a proposal for auard or revokc the alr ard of contract. if it determines

that the bidder recommended tbr award was engaged in any con Lrpt or fraudulent practices or has

already been blacklisted.
Any talse infonnation or misstatemenl on the part of the bidder will lead to disqualificationi
blacklisting/ initiation of legal proceedings regardless ofthc price or quality olthe product.

The bidders arc required to mention clearly and in detail il'there erists anl conflict rrf intercst.

Existence of a conflict of interest or non-disclosure of a conflict of interest u'ill lead to- at any

stage. disqualification of the bidders and may also lead to blacklisting of thc biddcrs for luture
procurenrent processes. A conflict of interest in the bidding process occurs rr hen an indir idual or
entit]' involved in the evaluation or selection of bids lras a pcrsonal or tinancial interest that could
compromise impartiality'or fairness. This conflict nral lead to biased decision-nraking tlrat lavors
a specilic bidder. distorting fair cornpetition. Proper disclosure and nritigation slratcgies. sr.rch as

recusal fi'orn decision-making, are vital to maintain tmnsparencl and ensure a lerel plal ing tield
for all bidders.

3.5. Sl.A and the Penalty
The Service [.evel Agreement(s) / SLAs *'ill be signed benreen thc Pamies. These S[.As s ill
intef alia. detail the penalty for this project.

3.6. Warranty /Support & Maintenancc S.rviccs
The successful bidder shall provide a comprehensive warranty as mentioned below.
During the $,arranly period, it uitl be the responsibilitl of the successful biddel to rcctifj
any def'ects and provide sen'ices such as prcvcntir e urainlenance (if requircd). problen
rectification within the permissible downtime.

4. Indernnificati0n:
The Bidder uill. at its own expense, indernnif-v antl holtl hartnless NAFSA,'MNtrS&R. and their
respective ofllcers, directors, employees, representatir es. licc-nsces and agents lionr and agairtst

and in respect ofany and allclaims, liabilities, allegations, suits. actions, in\cstigations..judgrnents,
deficiencies, settlements, inquiries, demands or other proceedings of u'hate'*er natu|e or kind,
whether tbrmal or infornral, brought against N AFSA/MN FS&R or any oftheir respectir e ofllcers,
d irectors. ern p loy ees, reprcsentatives, licen sees or agents. b) any lh ird pafi ies again st and in rcspect

ofany and all damages. liabilities, losses, costs. clrarges. f'ees and expenses. including uithout
linritation reasonable legal fees and expenses- as and when incurred" relating to. based upon.
incident to, arising fiorn, or in connection witlr an-v- claim or allegation rvilh regard to any

misrepresentation by the bidder. breach ofany provision ofthis document by the bidder', negligence
or willful m isconduct oithe bidder- infiinging in any manner any copyright. tladcnrark. intcllectual
property. lrade secret or patent of any third party. 'l hc fbrcgoing obligation is strbject to
NAFSA/MNIjS&R giving bidder a prompt \vritten notice of anl'clainr and giling the biclder sole

control of lhe det'ense of such clairn. Bidder a.qrees that it Ina) not. rvithoul NAITSA/MNFS&R's

{

.r., i ['imeline of the Delivery:
Delircr-r Tirne u'ill be 6 ueeks after contirmation ofthe successful bidder'

l.r',.. (.tilncrship:
An1 transactional. user,/ctrstorner/srakeholder data genelated from the plattbnn will bethe property

ot: leFse,'l,tNFS&R. Corrplete soliware solurion. including source code. shall solelv become

properl) of NAFSA/MNFS&R upon termination/closure of the contract'

3 f-l,;rrijdenLiality':
No intbrntation pertaining to this RFP ttr the examination. clarification. eYalrtatiotr. comparison,

ancl a$'ald of this RFP shall be disclosed to other Bidders or any other persons not officially

connectcdwiththeRlepr.ocess.including'butnotlinitedto,theBidder.sownaftlliatecompanies
and sttbsidiaries. The Bidder is not perrn'itted to make any public announcement or release any

infornralion tcgarding this RFP without NAFSA/MNFS&R's prior writtentqqtonll 
.

NA tf SA /\,lN I:S& R reser.ves tlre right to share the Bidder's response to this RFP with its personnel.

advisors and atilliates.
In the e\ent the Bitldc.r conrntits a breach of confidentiality. NAFSA/MNFS&R reservcs tlre right

to Jisqualitl, the Bidder from this RFP process and also take action under the Rules'

TheBiddershallstateclearlythoseelementsofitsresponsethatitconsidersconfidentialand/or
proprietan. [:ailure lo properly identifl and mark confidential or proprietary inl'ormation may

rcsult in arll irrtbrnration ,"."iri.a U.irg a."med non-confidential, non-proprietary'' and in the public

.lotttat tr.

-l.l \rrtrCCS
ln this docunrent, unless otheru ise specified. rvherever Provision is made for sending / exchanging

notice.ceflificate-ord"r."on..',t,approvalorinstructionsamongsttheParties'thesameshallbe:
o ln v",ritingl
o Served by sending the sarlle bl courier or registered post to their principal office

as ther- shall noliry ft)r the purpose
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prior'\\r'itten consent. enter into any settlement or compromise ofanv claim that lesults in any
admission of liability ol wrongdoing on tlre pan of NAFSA/MNFS&R^ as tlre case may be.

To the lirllest e\tent permitted b1 lau, the bidder shall indenrnill and hold harmless
NAISA/MNI'S&R and their respective oftlcers. directors. employees. representatives" licensees

and agents fi'orn and against claims, damages. losses and expenses, including but not linited to
legal l-ees. arising or.rt of or resulting l'r'om performance of the work under this docurnent and the
resullant contlacl in relation to any claim- damage, loss or expense attlibutable to bodily injury,
sickncss. cliscase or death to the bidder's personnel or any third part1, hired bl the bidder or to
injurr to or destruction oftangible property.

5. Prepai'at.ion of Bid:
5i(rrSi.rl-Ilidding
'l'he issLrance of this RF'P and the receipt of intbrmation in response to this RFP shall not in any
way cause NAFSA/MNFS&R to incur any liability or obligation, financial or otherwise. to the
bidder. NAFSA/MNFS&R assumes no obligation lo reimburse or in any \tav compensate the
bidder tirr costs and/or expenses incurred in connection with the bidder's Proposal in response to
this RFI'. All cosls and expenses incurred by the bidder pertaining to all activities in the
pteparation. sLrbmission. revierv. selection and negotiation ofthe bidder's proposal in response to
this RFP shall hc solely borne by the bidder ("costs and expenses").

5.2. Ilid Sccuritl,'
In accordance with Rule 25 of Public Procrrement Rules, the Bidder will subrrit a bid security of
PKR 500.0001- bidder is participating. in shape of a Bank Drafi/Bank Guarantee in f'avor of
'National Agri-'liade & Food Sal'ety Authority'.
. The Bid Security issued only by any scheduled bank ofPakistan rvill be acceptable. Cheques

$ ill not be acceptable in any case. B id security ofthe succeist'ul bidder w ill be retunred once

lhe Perlonrance Guarantee is submitted to NAFSA/MNFS&R.
o Thc bid security shall be part of the technical bid envelope; failing to do so rvill cause

re.jectiorr ofthe bid.
o Bid sectrrit) envelope will be opened at the time ofopening ofthe technical proposal.
o The Bid Security shall be lilrfeited b1'the ProcLrring Agency on the occurrence ofany/all of

the fbllorving conditions:
i tfthe Bidder withdraws the Bid during the validity period ofthe Bid specified by

the Procuring Agency; and
> If the Bidder, having been notified ofthe acceptance ofthe Bid bv the Procuring

Agency during the period of the Bid validity, fails or refirses to ftrrnish the
Perfonnance Securit'v. in accordance u'ith the Bid Document.

The Bid securiq' shall be relunred to the technically unsuccesslul Bidder rvith an

Lrnopened/sealed flnancial bid within a one-month period.

Validiry,of the Bid Security should be sixty (60) days as a minimum.

5.3. 1'cchnical Proposal
Biddcrs ale rcquired to subrnit the technical proposal stating a brief description of the bidder's
orgarlizati(nt. outlining tlreir recent experience along with detailed nrethodolog). .rrchitecture,
solLrtion. tirnelines the bidder has offered.
Names of prol'essional staft- their delails and the profiles have to be subrnitted.
Rettr to Annexure B Submittal Requiremcnts for Technical Proposal.

-5.4. Financial Proposal
-l 

he Iinancial proposal shall be prepared in line with the stated financial tenns- duly signed by the

authorized reprcsentative of lhe bidder.

5.5. Pay'tnen1 
'['erms / Schedule

Pay.ent-s will be rnade by NAFS.\/MNFS&R on a quarlerly basis against cerlilicates issued

during the previous month.

TherJwill be tro Advance payment or mobilization lte'

The bidder shall provide i1S list of costs uith all itenrs described in the technical proposal pliced

separate
Refer to

Iy.
Annexure C - Submittal Requirements for Financial Proposal

5.6.Bid Currencies
Bids are to be quoted in PKR.

5.7. Advice of Omission or Misstatement
In the evenl it is evident to a, bidder responding to this RFP that NAFSA/MNFS&R has otlritted or

,irr,ur"d a material requirement to this RFP-and/or the ser'ices required through this RFP. the

,"rponaing bidder shafl advise the contact person idcntilled in the RFP Clariflcations and

Questions section above ofsuch omission or misstalemenl'

5.8. Bid Validity Period
The bid shall have a minimum validity period of Sixty (60) days fiom the last date lbr submission

ofthe Bid. The procuring Agency mayisolicit the Bidders cousenl to an ertension ofthc ralidit)

period of the bid. 'I he requesi anj the iesponse thereto shall be made in writing. Bid Sccuritl shall

also be suitably extended.

s.9. Additional Charges
No additional charges. othei than those listed in the linancial proposal. shall be madc. Prices

quoted ,uill inc lude-verification/coordinalion of order. all costs lbr shipping. delirclr to the sile.

setup. installation. training etc.

5.10. Right to Request Additional Inlbrmation
NAFSA/MNFt&R reserves the right to requesl an) additional informatiotr that rnight be deerned

necessar) during lhe bid's evaluation process'

5.1 1. Right of Refusal
The Procuring Xgency may reject all bids or proposals at any time prior to the acceptance of a bid

or proposal. fi" "nro.rrlng 
Agency shall upon request colrm unicate to any' Bidder u ho strbm itted

u Uia J.propn*1. rhe groinds-for its re-iection ofall bi,l,t or proposals but is not reqtrired tojLrstify

those groLtnds.

i. eio.r.irg Agency shall incur no liabiliq,, solely b1 r irtue of invoking thc fbrcgoing under

Rule 33 ( l) touards Bidder who have submitted bids or proposals'

iioil" "i,n" 
*.i".tion ofallbids or proposals shall be gir;en promptly to all Bidders u ho subrnitted

the proposals.

6. Subn, ission 0f Bids:
6.1 . Sealing and Marking of Bids
Bid shall coriprise a single seai-ed package containing two separate sealed envelopes. Each

envelopeshallcontainSeparatelythefinancialproposaland-thetechnicalproposal.Theenvelope
shall be rnarked as -FINANCIAL PROPOSAL- and " I ECIINICAL PROPOSAT'" in bold and

legLible lclters to ar oid contusion.
if,e bids. along with the bid security, must be dropped at: Nati.nal Agri-'fr-acle & Food Sa1'ery

Authorit\ .
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The Technical Proposal must contain a Sealed BID Security envelope rvhich rvould be opened at

the timc of'openirtg oftechnical proposal.

All sLrbrnissions are due to the afiention ofthe authorized person, no later tlran the date and time

specilied iu .Annexure A. Any proposal receiled afier the due date and time will not be accepted

b1 \Alj\A \4\ I S&R.
Proposal sr.rbmissions must be organized according to the inslructions provided in tlris document,

separatel! packaged. sealed and identified as follows:
. Identiti as Technical or financial Proposal

o .l itle: Deployment & operations ol a Secure. Scalable cloud-Based E-Govemance &
Faceless Interaction SYsten)

. NAFSA/MNFS&R. 3''r Irloor. B-Block. Pak Secretariate. Pakistan.

r Proposal submissions must include the following copies:

. One ( I ) original version ofrhe entire Technical Proposal with original signatures.

o One ( I ) envelope containing BID Security must be submitted along u'ith technical

proposal
. One (l) photocopied version ofthe entire Technical Proposal'

. One ( I ) softcopy containing the entire l'echnical Proposal'

.one(l)origina|versiotroftlreFinancialProposalwit|roriginalsignatures.

. One ( I ) photocopied version ofthe entire Financial Proposal'

. One ( I ) softcopy containing the entire Financial Proposal'

soltt,oltics oJ l't,chniu us tall as linuriul proposal are required lo be suhnrittcd in theform

,,f L,S'B in th( respeL.Inre .sedled anyelopas. The f les mu.st,be unprotccted. adilo_h.le..(l.ectronic

ii,trrnrcnrs and niust bc clear ,f a ,r'i.uses, infiedded clocumenls, or cxecutuble links.

6.2 Ll.'.tension of Time Period fbr Submission of Bids
NAFSAiMNtTs&R rnal. extend the deadline for subrnission of bids, il atry ol lhe fbllowing

condilions exists:
. If Procurement comrnittee is convinced that such extraordinary circutnstances have arisen

orr'ing tcr law-and.order situation or a natural calamity that the deadIine Should be extended;

and
. Il'Pur.chase comntittee decides to extend the deadline due to any administrative reason'

6.6. Submittal ltequirements
For l echnical Proposal, please ens re that the listed reqtlirements:ue p

For Financial Proposal, please ensure that the lisled req irelncnts are p
a rovided in Annerure B

for ided in Annerure C

6._1. Late Bids
LatebidSshallnotbeconsidered.Thelefore.itissuggestedthattheresponsebesent-itlamanner
that etrsurcs it arrives on time. for example: througlr verifiable courier, Registered Mail or in

f"r.o,r. ff".rpr.r,rt.s through Fax, email' and non-regisrered delivery through Pakistan Post Mail will

not be considered.

6.4. Presentation bY Bidders
Biclders rnay be asked to present their proposal as per the terms and conditions listed along with

thc anlloLrncenrcnt ofthis RFp. The Bi;de; rvill be iequired to provide and pt'esent a detailed and

complehcnsi!e project nlanagelnent plan that witl becorne the sole source tbr determining

in, ft'er', "ntatiun 
iuris und cornpletion iirne of each lask The bidders are erpecled to present the

i..i,ti.^f proposal and the various components within the overall proposal fhe.bidder rnust be

ubl.ulnnr*.rallqueriesandquestionoltheevaluation/procurementcommitteeduringthe
presentation.

ri.5. l,4oriilrcalion or Withdrar'val of Proposals
Proposal nrodificatioll and withdrawal tenns and 

"ontlitiont 
are governed by'-PPRA- Rules &

n"gr.,lotion, Such larvs. Rules & Regulations shall always prevail at all limes Under no

"iriu,nstances 
shall a bidder be alloweJ to modify or withdraw his proposal if such actions are

prohibited b) lhs relevant Rules & Regulations'

i

7. Opening and Evaluation of Bids:
7.1 . Opening of Bids by NAFSAiN4NI'S&R
Inirialll rhe envelopes marked "TECHNICAL PROPOSAL" and "BID Securitl'' shall be opened

and envelope marked as "FINANCIAI- PROPOSAL- shall bc retained in the cLrstodl of the

NAFSA/MNFS&R without being opened. NAFSA/N4NFS&R shaller.aluate the technical proposal

without reference to the price and may reject any proposal rvhich does not conpll rvith the

specified requirements.

7.2. Modillcation of Bids
No biddel shall be allowed to alter or modif-v its bids alier subrnitting the bids Lrnless,

NAFSA/MNFS&R may, at its discretion. ask a bidder lbr a clariilcation of bid fbr eraluation
purposes. The request fbr clarification and the response shall be in uriting antl no change in the

prices or substance of bid shall be sought. offered or permitted.

7.3. Missing lnlbrmation
lnfonnation requested in thisdocument is aimed lo evaluate the brdder and tlteir svstent in a best possible
way. therefore NAFSA/MNFS&R encourage biddel to lurnish the inlbnnation as requested in this
docurnenl. An1'missing information shall be considered as nol available.

7.4. dddendum or Supplement to Rcclucst for Proposal
Al an) Iirne prior 10 the deadline for submission of the Bid. NAFSA/MNt''S&R ma1. fbr any'

reason. rvhether on ils own initiative or in response to a claritication request b1 pxrspectir e hidder,
modify the RFP by issuing addenda.
A surnmary ofall questions and responses as well as an-l- adjustments regarding lhe scope of this
Bid - if an1,, rvill be prepared and distributed to all potential bidders that subrritted their intent to
bid afi'esh ( if anl . changes will be retlected in the revised proposal published at NA l-'SA'NlN I- S&R
and PPRA Websites).

T.5.Shortlisting of the Bidders
Shortlisting will purely be b4sed on the information pror' ided in the subm itted ploposal and related
docurnenls- where the eligible bidder rvould acquire at Ieast 90 score in the given technical
evaluation criteria to qualiff for financial evaluation. ln case of onlv one biddel securirrg equal to
or greater than 90 marks in technical evaluation, NAFSA/MNFS&R mal decide k) lo\\er the cut-
off score lbr technical qualification bul not less than 70 rnarks.

7.6. Biddcr Evaluation
The contract shall he awarded at the sole discretion of NAFSA/MN FS& R after evaluation of the
bidder's proposal. ref-erence discussions, negotiations. duterm ination ol'conrperit ir c adr anlage and
cost. Bidder must lrave a satisfactory record of contract pertbrnance- integritl. business ethics,
adequate finarrcial resources (in the opinion of NAITSA/MNFS&R) and vision to meet the
contlactual requirenrents contemplated in this RIiP. Bl subrnitting a ploposal. tlre Bidder rvarrants
that:

a1 lt is legally authorized to provide the sub.jcct soiution(s) Iocalll:
b) lt is in compliance u,ith all applicablc la''rs and regulations:
c) It is not prohibited from doing business with NAFSA/MN FS&R/(iol, h1, lau. order.
regulation or otherwise; and
d) "fhe person submitting the proposal on hehalf of the Bidder is authorized to bind it
to the temls ofthe proposal.

t
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F

An evalLration cornmittee ("Technical Evaluation Cornrnittee") specifically lortned for this RFP
process will evaluate all submitted proposals. Proposals may be evaluated and eliminated without
tunher iliscussions and at the sole discretion of NAFSA/MNFS&R. NAFSA/MNFS&R rvill be the
sole initiator ol'discussions to clarifl or netsotiate the proposal offerings. The NAFSA/MNFS&R
eva luation corn rn itlee will evaluate each proposal based upon their understanding of the proposals.
'Ihe Nr\FSA/MNFS&R evaluation commitlee rvill conduct a fair, impartial and comprehensive
er,alLration ot'all proposals. Ifapplicable. a contract shall be a*arded. taking into consideration the
best inlerests ol'NAFSA/MNFS&R. The selection criteria are defined in subsequent section and
rnav ilc lude:

a 1 Fixperience ofthe biddel u ith sirn ilar projects, size and scopel
b.) i\'lanagement arrd staff profiles:
c ) Solution diff'erentiation and implementation approachl
d) Details oiScalability, Performance" Integration, Configurability. Paranreterization;
e) Cost/Value/Favorable contracl terms & conditions.

NAFSA/MNFS&R reserves the right to award a contract without any firrther discLrssion rvith the
bidder rrho hale submitted proposals in response to this RFP. Therefbre. proposals sliould be

subnrined initially on the rnosl thvorable terrns available to NAFSA/MNFS&R frorn a price,
contractual terms and conditions. and technical standpoint. However. NAFSA/MNF S&R reserves
the right to conduct discussions with Bidders rvho submit proposals that pass the initial screening
process tbr the t'easibility ofthe solution(s)-
NAFSA/MNFS&R is not under any obligation to provide information relating to the decision-
nraking process.

NAFSA/MNFS&R shall evaluate a bidder's "confidence in its own ability to perforrn" based on a
bidder's uillingness to provide NAFSA/MNFS&R rlith meaningful contractual assurances and
remedies NAFSA/MNFS&R may exercise in the event of that Bidder's non-perfbmrance.

7 7, Proposal Acceptancc
A proposal subrnitted in response to this RFP shall constitute a binding offer. Acknowledgment of
this corrdition shall be indicated by the signature of the participant bidder or an officer of the
panicipant bidder duly authorized Io e\ecute contractual obligations. A submission in response to
this RFP acknowledges acceptance by the participant of all terms and conditions including
cornpcnsalion. as set forth herein. A pafticipant shall identifr clearly and thoroughly any variations
between its proposal and the NAFSA/MNFS&R's RFP. Bidder shall ensure that everv plrge of
their orooosal is sisned and stamDed

7.8. A1 ternative Proposals
Onlv one proposal. carefully prepared by each vendor is allowed and no altemative proposals are

allorr ed.

7.9. Rcdrcssal of (lricvanccs b)' thc Procuring Agency
The Procuring Agency willconstitute a committee comprising of odd number of persons. with
proper po\\ers ard authorizations. to address the complaints ofbidders that nray occur prior to
the cntr) irlo tbrce oftlre procurement contract.

. An) bidder t'eeling aggrieved by any act olthe Procuring Agencl atier the submission of
his bid nral' lodge a uritten complaint concerning his grievances rvithin seven (07) days of
announcement of the technical evaluation repofi and five (05) days after issuance of the
tlnal evaluation repoft .

. The GRC (Grievance Redressal Committee) shall investigate and decide upon tlre
conrplaint uithin ten ( 10) days of its receipt

. ln case. the cornplaint is filed after the issuance ofthe final evalr.ration repon. the
complainant cannot raise any objection on technical evaluation ofthc report.

. An)' bidder or party nol satisfied rvith the decision ofthe GRC, rnay tile an appeal before
the Authority within thirty (30) days olcommunication ofthe decision subject to

depositing the prescribed fee and in accordance with the procedttre issued by the

authoriryi'[he decision ofthe Authoriry- shall be considered as final'

8. Issuance of Purchase Order:

8.1. Award Criteria
NAFSA/MNFS&R shall award the Purchase order (Po) to the successful bidder. $iose bid has

Le.n d"t.rrnin.,l to be substantially responsi'e in the 
'ie*'ol'our 

tequiretnents & e\pectations and

has pror ided the ntosl competitive bid

Coniract will be signed as mentioned at Annexure L rl ithin one (0I ) lnonth alier the issLtance ot

PAC mentioned in clause 5.5 Payment 1'enns / Schedule'

8.2. NAI.SA/Mi\,NFS&R',s Right to Accept Any Bid and t0 l{eject

Artl or All Bids
NAFSAA4NF.S&RreservestherighttoacceptorrejectanlBid.andtoannu|thebiddingprocess
and reject all bids at any timg prior'to contraci award, rvithout lherebl incurring any liability to the

bidders.

.i

8.3. Nritiiication of Award
prior to the expiration ofthe period of bid validiry, NAr sAi MNFS&R u ill notili thc sttccessful

Liao., i,., wriring by letter or by facsimile, to be confinned in *riting b1, letter. thar hisi her bid has

u".n u.."pr"a. ihe notification ofaward will constitute the lbrmation ofthe contracl.

ii;;;,I;" 
"r;;.r.tul 

bidders' furnishing of the pertbnnance guarantees, NAFSA/MNFS&R will

prornptly llotiti each Ltnsuccessful bidder'

8.4. Issuance of PO
Po will be issued u'ithin Seven (07) da1,s after the publishing of tlnal er,alLration lepoft on

NAFSA/MN FS& R rvebsite.

I

8.5. l$'t) Itcsponsc OwnershiP
All infbnnation. rnaterials and ideas submitted become the prcpefty of NAFSA/lVlNFS&R trpon

subnrission.NAFSA/MNFS&RreservestheriShtbnrodify,rejectorusewithoutlirnitationany
o. uii oi ttr" ideas fiom submitted infonnationlAll intbrmation. malerials and ideas conlained in

ih" Bidd"., prop.sal can be used by NAFSA/MNI-'S&R $irhout any restriction. provided that

NApSrrnaNisaR will not disclose any financial and pricing intbrrnation the Bidder desigrlates

as contlaential with any other potentiai Bidder. NAFSA/MNFS&R reserves thc right to share,

dis"los"ordis.u,stoanyofitsconsultantsany'proposalinresPonsctothisR[.Pittorrlcrtosecure
experl opinion.

8.6. lntcgriry Pact
The successful bidder shall upon the award of lhe Purchasc Order (PO) execute ar1 lntegl it) Pact with

NAFSA/MNFS&R [Specimen is attached in Annexure (i]'

8.7. Non-Disclosure Agreement
The successtirl bidde(s) shallu-pon the issuance ofthe PO' e\ecute a Non-Disclosure Agreement

with NAI'SA/MNFS&R fspecimen is attached in Anncxure ll]'

d

9. Scope of Work
AspartofthedigitaltransformationinitiativeforNAFsA/MN}.S&R.theselectedBiddershall
deliver a modern. secure, and scalable digital ecosysten 'fhis ecosystem must encompass the

devel.pntent. dcplol.ment, and support 1f a cloirtl-basecl s.ft*are soluti.n" c'bcrsectttit'
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provisiorling. customer interaction channels. business intelligence capabilities- ard secure
tlnanc ial transactions. 

-l-he overall ob-iective is to enhance efficiency, governance. and transparency
across all stakeholder groups.

9.1. []orc Softrvare Platfomr
'l'he Bidder shall design and develop a rrodular and scalable core sofiu'are platforrn built on
nricrrrscn,iccs architecture. The platform rnust include a centralized Middleu,are Io support
searnless integralion rvith third-party s)'stenrs such Pakistan Single Window (PSW) & FSCRD
e\isting s\stem. The Bidder must inlplement secure authentication nrechanisnrs including
Mulli-Fackrr Authentication (MFA) and ldentity & Access Management (lAM). The solution
slrall include conrprehensive logging and auditing capabilities to supporl cornpliance,
traceabilitl'. and real-time monitoring. Additionally, the Bidder mrrst integrarc a sccure payment
qate\\a\ to enable digital financial transactions, reduce manLral processing. and ensure
tlansparcnc). 'lhe platibrnr must support high availability,. on-denrand scaling,
conlainerization, and failover resili€nce to rneet operational demands.

9.2. Ciuud lnlrastructure & Hosting
l'he Bidder shall deploy tlre solution on a Tier 3 certified cloud infrash'ucture that supports a
zero-trust net\\'ork architecture rvith advanced security measures. The Bidder must irnplement
Intrusion Prevention S:-stems (lPS) and Intrusion Detection Systems (lDS) to safeguard data

and ensure regulatory conrpliance. The solution must include Disaster Recovety (DR) and
[]usiness Continuitl, Planning (BCP) to guarantee uninterrupted service availability. Geo-
redLrndant data centers must be provisioned to ensure failover capabilities. The infrastructure
InLrsl support on-demand resource allocation- virtual machine and container-based
deplovrlents. load balancing. and on-demand scaling mechanisms to ensure optimal
perlbrmance under varying workloads.

!).1. [Jiltrr \lanagement & Anal-vtics
l he Bidder must implement a robust data management for structured data storage. retrieval.
and analvsis. The s),stem must sr.rpport intelligent irnage and video storage with metadata

tagging. docLrrnent archival for conrpliance, and enterprise-grade data warehousing to support
slructured and historical analytics. The Bidder shall provide configurable dashboards and

reporling modules to enable real-time insights across all levels of stakeholders. All analytics
capabilities rnust be role-based and customized to meet department-spec ific requirements and
per'lbrmance indicators.

9.4. Cl,bersecurity & Threat Protection
l he Bidder nrust provide a comprehensive multi-layered cybersecurity to saf-eguard all digital
assets and sensitive information- The security architecture must include an lncident Resolution
Management (lRM) system. DDos-protected bandwidth, Web Application Firetvall (WAF),
Nexl Generation Firewall (NGFW). and a Security lnformation & Evenl Managelnent (SIEM)
s1'stern pot'cred by a centralized Securitl Operations Center (SOC). The Bidder shall conduct
regular securit-r'audits and penetration testing to identif; vulnerabilities and ensure the system
stabilin".

9 5, (.Lrstomer Support, Call Serviccs
lhe Bidder shall deploy' a fully functional lP Contact Center (IPCC) equipped rvith an

Interactile Voice Response (lVR) slstem. intelligent call routing and quetring, and

ornnichannel support across voice. chat. email. and social media platfbrms.-fhe soltttion must
inclLrrie rcal-tinre notification capabilities such as One-Time Passwords (O lPs). prornotional
nlessages. alens. and lransactional updates. The Bidder must establish a structured customer
support comprising a helpdesk- ticketing slstern, and defined escalation Processes. 

'l'lre system

nrust also suppoft automated customer feedback collection and a centralized knouledge base

to facilitate users

ilr,aluation Process:

to veriti the authenticity of any subnlitted documents

. Busincss lntelligence & Analytics
TheBiddermustintegrateadvancedbusinessintelligelrce(BI)practicestoprovideactionable
;-rrEh;;r;";p;r"tionrl and executive dashboards. Tlre solurion Inusr suppon atl-hoc reporring.

qr"r,"i g"r*r",1"r, data visualization. and performance .moniloring 
to cnable govcl nmcnt

officials and decision-makers to detect inefijciencies and dt'ivc improvements. All standard

,"p,rn, ,"fr,"a a the services provided under this agreenlent must be pre-conligtrred and nrade

available uithin the systqm.

9.6

g.T.Compliance & SLA Requiremcnts
-lhe ve'dor must strictly adhere to the defined SLA requirements. enstrring 99.9?i' uptirne'

froactive technical supiort, and real-time ntonitoring Any deviation fiorn the agreed SLAs

iniiii ."rrtt in penalty deductions. NAFSA/MNFS&R requires 2417 technical support' a

structured escalation inatrix, and detailed reporling meclranisrns to track scrvice pedirrmance

and cotnpliance adherence.

10. 'l'rainings:
The Bidder. shail conducr a comprehensive nalionuide trainirrg and enablentent progranl to ensure

successtirl user onboarding and sy:rtem proficiency. 'fhis must inclLrde live training sessi.tls' webinars'

ana o"ruitea mant,als anJ guides to flcilitate iser adoption. 'fhe Bidder nrust als. plovide post-

a"pr"v,rr",ra support and ."irerher sessions as necessar) to enable stakeholdels to fully utilize all

functional ities of the sYstem.

11.
I 1.1" lrligibiiit;-'
B"k,rn u." th'" ,rariutory eligibility requirements for inlerested bidders. Failure t. c.rnpl.r *ith anv of

t-liese r.equirerne,ts wili resJt in disqualification tiom ftrfther', (technical) evaltratitrn []idders rtust

;sprovided.NAFSA/MNFS&Rresen,estheright

Compliance
yes,tr,loCriteriaSr. No.

The bidder must be a registered/incorpora

tl:e \ecurilies and Exchange Cotntnistioll
ted company in Pakistan trndcr

ol'Pakistan (SECP) or a firnr

re istered under the Partners hi Acl of Pakistan

l'he bidder must hold valid registratiotr cett
Tax. and/or other relevalrt regulator\ authorities as per go\elnnlcnt

llcatcs for Irtconre l ar. Slles

IE u lations
'fhe bidder rnust be listed as an Active -l axpayer

Revenue (FBR)'s Active Taxpayer List (A'l't-
in the F'ederal Board ol
) at the time ol- bid

submission
J

by a Notary Public, stating that the bidder is not blacklisted b;' any
dicial Stamp Paper. dul\ attestcdThe bidder rnust subm it an A ffidavit on Jtt

overnmerlt or seml- overnment dc rtrncnt
4

Cloud lnfrastructure hosted in b

1'lA-942 & EPI Standards. N+
idder's ou ned Tier 3 Ceftified data cenlers.

I Geo-Redundancl - Multi-Region. Mtllti-
lir cIte1_
C

f uo do7 n Sa a abd e !l3&o Sn ty3uIN n m mno reg
n t\ell SS o& B SuR cc eD S sa etabet'11 n a al r)d o vp

dt1 cS a nO n Dc anS Co &Fwc nI, Boad a anP na t1 n

5
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$,
i$

6
Bidder rnust have its owned nation*ide physical presence & End-l-End
l- ibcl network including F'l-l'H rvith Enterprise-Grade secure connectivitl
including salellite connectivity in remote / border areas.

flidder rnust have its orrrred operalional lP Contact ('entre (ll'C(')
infrastructure in at least J geographical locations with fallback and disaster
recoverl option and multi-Zone (minimum 3 regions & 6 zones)
de lorrlent c ab ili

Note: \/crifiable documentary proof is required for all above mandatory
rcquircments.

i 1.1 iechnical Evaluation Criteria and Bidder's Responsc
Bidder is reqrriled to provide a detailed proposal including methodology, architecture. solution, and
tirnelincs a\ per tlle requirements mentioned in the scope ofwork. The technical proposal will be

er,aluatcd as per helorv score card:

7

1 1.3 Technical Proposals Ilvaluation Summary
o 'lhe Bidders shall be trrst checked for the cligibilitl, as per th!- Ieq.uirenlents in

iiigiulriil. ..it".iu vide clause I I .1. Ther.ealier.. all eligible bidders shall be shonlisted

against the technical requiretnents.

. lie shortlisted Bidders shall be technicalll.eralLratcd and thosc securirrg a rnirlilnrrm

,,f g0 n',u.ks in the technical evaluation u ill be qualified for Financial Eraluation'

o ln case. no bidder secures equal to or greater than 90 score in tecltnical eraluation'

NAfSnlVUpSaR may decide to lorvei the cut-ot'f score but not lcss than 70 lnarks

fbr lechnical qualiticalion.
oAlterlheevaluatitrnanclapprtrvalofthctecllllirslpll)l]osalS.theI)rocttringAgcncl

,t*it op"n the financial proposals of the technieally lcecpted bids' publicl) at tlte tirrle'

dui. und u"rr" unnounced and communicated to the bidders in atlvattce' ri ithin the bid

validity Period.
. 'l he linancial proposal of bids found technicallr non-responsive'shall bc letLtmed un-

opencd to the respective bidders

. 'l-he contract may be awarded to bidder(s) securing ltighcst combined scorc oftechnical

flus f inancials ilids. I'he overall bid scorc has been dir ided as l'ollou's:

' Technical Proposal EvalLration carries 800/o weightage ultereas

' Financials Proposal Evaltratiotr carries 20oZ *eightage'

Please see belorv the lbrmula for calculating the ' eightage:"-ll 
iL"f ,,ri"rf score calculation: Biider'. Siore: lPoint,r Ohtaincd i' I echnical

Donraini'Iolal points of Technical Dornain) r I 00

Ul iinur.iul score calculation: Bidder's Score= (Min Bid Value / Bid in Considelation) x

100

c) 'fotal score: (Technical Score x 80%) + lFinancial Scole r l0Yo)

di

fli

Onboarding Drive & Nationrr i

Webinars & Training Manual
de Training Sessions.

l0
Bl Analltics. Opcratit'tral & Lrr-'cttlire

Ad-Hoc Quer]'. Reporting & Analltics' Data

ransformation, Digitalizatron' Archir al. Inderin

l)ashhoards.

&T
ilcae ndo ad Sen mme t.am

Data Management,
MIS. Business
Intelligence &

Analvtics

5

Sr.
No.

Conrponent Details Marks

I
Proposcd Solution &

Architecture

Core Soltuare Platform, Core Application Florr.
UI/UX Dcsigning. Modular Arch itectLrre

(Microservices, L,ayered, Containerization). Predictive
Anal.v-sis & Decision Support System. Data

Warehousing. Customizable Reports & Dashboards.
API Gatcway & Middleware for Third-Party

Integration. User Authentication & lAM. Mobile &
Web Accessibi lit_v, Paynrent Gateway lntegration.

lntegration with PSW, Threat Protection & Monitoring,
lncident Resolution Management (lRM). Web

Application Firewall (WAF). SOC, SIEM. DDos
Protected Bandrvidth. Multi-Factor Authentication

(MFA) Supporr- Regular Securit_v Audits & Penetration
Testing

25

2
Cloud Inl'rastructure

([,ocal Residency)

Cloud lnfi'astructure hosted in bidder's oured Tier -.1

Certified data centers. TIA-942 & EPI Standards. N+ I

Geo-Redundancy, Multi-Region, Multi-Zone
(rninirnum 3 regions & i different availabilitl zones for

cloud) deploy'rncnt availability. Disaster Recoverl' &
Business Continuity Planning, Load Balancing, WAIi.

SOC & on-Demand Scaling.

25

3
Nationn ide Presence

& Connectivitr

Bidder must have its owned nationwide physical
presence & End-2-End Fiber network including FT1'll
rvith En terprise-G rade secure connectivitl including

satellite connectivitv in remote / border areas.

25

2{/7 Call Center,
Customer Support &

Trainings
1

Bidder rlust have its owned operatio al I['Contact
Centre (IPCC) inliastructure in at least 3 geographical
locations with lallback and disaster recoreL\ opli()n.

Omnichannel Communication, IVR (lnteractive Voice
Responsc) Sl stem. Call Routing & Queuing. Voice.

Chat. Email. Social Media Integration. OTP.
Prornotional. lnlbrmational & Transaclional

Notiflcations. Customer Support, IJelpdesk &
Technical Assistance. Ticketing System & IssLre

['.scalation. Artomated Customer Feedback Col lection.
Knorvled e Base. 'Irainin s & Enablement-

15
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I ('irculation / Advertisement of RFP 20'h April 2025
2 Prc'Bid Meeting 7rh working day

publication ol
advertisement

of
this

3 RFP Submission Date
[)roposal

and Opening of Technical I 5th working day of
publication of this
advertisement

6 Technical Evaluation Result and Opening of Financial
Proposal

On the same day at
2:30 p.m

7 .A.nnouncemenl lor the Issuance of a Purchase Order Shall be intimated in
due course of time

Annexures
Annexurc .A - RFP Schedule

*Forsiter'isit.pleasecontactoni@(prel-erably)
*Contacl # 051-9203635

Annexuir e B - Submittal Requircments for Technical Proposal

Sr. No. l),.'scription
Cover l-etter (on Bidder's Letter Head)

2 Eligibility Requirements (Mandatory Requirements as mentioned in eligibility criteria
vidc clause I l.l )
Re'sponses to clause I1.2 (Technical Evaluation Criteria & Bidder's Response) of this
document.

4 Executive Summary
5 Company Profile (Profile. History. Addresses, Product / Solution OfTerings, Contact

lnforrnation. number of full-time employees, Customer in Pakistan etc.)
6 l)etailed Proiect Execution Plan / Work Breakdown Structure
7 'l'raining Methodology including Schedule & Plan
8. ] Project Organization and Team Profiling Annexure E
I Contact Details

Annr:ri,r,.' (' Submittal Requircments for Financial Proposal
Bidder rnust quote the service t-ee to be charged on per certificate basis. The forecasted number of annual
cenitlcates is 150.000.

Note: NAFSA/MNFS&R rvill not guarantee any minimum number of certificates on monthly or annual
basis.

Annr:rtirc E - Mana ement Grou and staff Profilin

Annexure G - Integrity Pact

-[theBidder]herebydeclaresthatithasnotobtainedorinducedtheprocurementtlfirn)c()ntfact,right,interesr. privilege o, ott 
". 

outiguiio, or benetit from Governmenr of Pakistan (GoP),t"lA FSA/MN FS&R

". ""i; "j,, 
i"irir"tive ,uudivis-# or agencl. ther.eof or an) orher entil), owned or conrrolled by it (GoP)

throtlgh any fi'audulent or corrupt business practice'.

wirhout lirniring tt. g"n"rutiry';iit 
" 

tor.going, [thc Biddcrl rcpreser]rs and uarranrs that it has lirlly

declared the brokerage. *.*iri.", i"* 
"i.. 

piid'n, pr1ut.'leio,inyone and not Sil9n or agreed to give

and shall ,ot give or ug."" io gir"'a anyone u,ithin or out-side pakistan either di'ect11 or indirectly

;i;;;gh ""y 
,iururul oi.luriji"il person,'including its atiiliate. agent. associale. btoker. consultant'

lir".iii. prl,"*"r. ,hur"-holJ"r, rponsor or subsidiiry. any cornmission. gratification. bribe' finder's fee

or k ickback. whether describJ'u.'"onrutturion tce oi othe.rrisc. * ith the object of obtaining or inducing

the pr.ocurernent or u 
"ont.u"i 

.ig._t t. ii]t.rest. p.i.riteg. or otlreI obligation or benefit in rvhatsoever lbrm

frorn GopNAFSA/MNFS&i, e"xcept that *t i.h 
'rui 

heen expressly declared pursuant here.o.

iif,. fliaa.rt certifies that it ha. mad" and will make lirll disclosure ofall agreetncnls attd arrangements

i"iil] 
"ir 

p""i,r. in ,"rp""t oror r"tut"d to the transacrion rvith CopNAFSA/MNFS&R and has not taken

""y 
*,i., or will noi take any action to circumvent.the aborc. declaration. representatiott or warranty.

ii'1," siaa"rl accepts full *.p'...ltirity ,na strict liabiliry. tbr rnaking any false declaration. rrol making

full disclosure. mirr"p."r"n ilg i""o or toting an1 acri,,rr like11 t,, det'eat the purpose of this declaration.

representarion uno *urrun y.'iT "!i.", 
thur uiy contracr. r.ighr. irreresl privilege or other ohligation or

bene6t obtained or procured asiforesaid sliall, raithout prejudice to an) other right and remedies

available ro Gop under ";y-i;, "onrru., 
o, other irisriurnent. be 

'oidablc 
at the option of

CoPAi A FSA/MN FS&R.

Annexurc F- Staff Resume

Relevant Work Ex nences

sed StatTPro ofLevel
Involr,enienl
(%t

Position
Assigned

ofAreas
Expertise

Name of StaffSr. #

cialistrtS
Cate u c SuP dro uec a Sotl Snnstal aostecialcu SroP d!

CNIC #Name of Staff
A eDate of Birth:
Number ol Years u'ith Bidder Com an

Nationalitl '/Orisin:
ualification:Educational

Certifications

required during
I, the undersign
describes me m

the deployment schedule and asI am willing to work on the project as indicated in

fl

odenteh SASt pengnm
c rTeo ch S Cdn ebe )ed aem nk osbe ot It theoert ha vced. ry

encrxedan mal cdl onu
Authorized

R resentative o l'the Com
Signature of the

Signature ol' Candidate

Date
Emai I and Contact Number

Management Ciroup
Name ol' Statf ofAreas

Expertise
Position
Assigned

Full Time I
Project based

Level ol'
Involvement
(%)
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S ignatulc:
Nanre:
Nl( No

Not\\ ithstanding anr rights and rernedies erercised by GoP,NAFSAIMNFS&R in this regard. [the
Bidderl agrees to indemnily CoPA',JAFSA/MNFS&R fbr any loss or damage incurred by it on account
of its fraudulent or corrupt business practices and further pay compensalion to CoPNAFSA/MNFS&R
irr arr arrrounl eqLrivalent to ten times the sum ofan; commission, gratification. bribe, tinder's fee or
kickback given bv [the Bidder] as afbresaid for the purpose ofobtaining or inducing the procurement of
an\ conllact. r'isht- interest- privilege or other obligation or benefit in shatsoerer form from
GoPNAI:SA/M N FS& R.
l-or and ( tn Belrali Ol'

- lssue or release any articles, advertising, publicity or other matter relating to this Agreemellt ( includ ing

tfr" A.t tHut r,r."ting or discussion haitai"n plaie betll'een the Parties) or menlioning or inrplying the

name ofthe other PartY: or
- Make copies ofdocuments containing Confidential Infonnatior'

6. This Agreernent intposes no obligaiion upotr a Recipient rvith respecl to Confidcntial lntbrmation

thal:
- Was knorvn Io the Recipient betbre receipt from the Discloser'

- Is or beconres publicly alailable through no lault ol'the. Recipicnt'

- Is independent'ly deviloped by the Recipient rvithout a breach of'this Agreement

- is disciosed by ihe Recipient with the Discloser's pt'ior urittetr approral or

- i. ,."qrir"a rn L" disclosed by operation of law, couit order.r other governmenlaldellland ("Ptocess');

nrovided lhat (i) the Recipient shall inrmediately notif,, the Discloser of suclr Process: and (ii) the
tniJif.r, 

,'r,,r'i ,"i froa,." o,. disclose Confldeniial Infornration ir response to the Proccss.unless the

oi."ior.. has: (a) requested protection liom the legal or go\ernnrental authoril)'requiring lhe Process

;; ,u.;-, ..qu"r, t.,u. been ienied, (b) consented-in *riring r,r rhe procluction .r disclosure .f the

Confidential Infonnation i, ,".pon.. to tt,. Process. or (c) taken no action to plotect its illtcl.est in the

Confidential Infornration within l4 business days after receipt of notice tiorn thc Recipient of its

oULigutlon to produce or disclose Confidential Infonnatiotl in respotrse to the Process'

T.EACHDISCI-OSERWARRANTSTHATITT{ASIIIF-RIGII'ITODISCI'OSEITS
CONPIPgN'TIAIINI-ORMATION.NOOl'IIERWARRAN'IIF-SAREMAI)E'AI'I'
cotipioENrral INFORMATION DISCLOSED HERETJNDER ts PRovTDED "AS IS-.

S.UnlessthePaftiesothelwiseagreeinrvriting,aRecipient.sdtlt)loprotectConfidential.Intbrmation

".pir.. "fi.,:,fl*" 
103 ) years froi the date of disclosure' A Recipient' upon Discloser's $ l itlcl].l cquest'

*iiip.*pirn, ,-"tu,),, uiiconfid"niiut lnronrutinn received liorr the Discloser. rogerhcr \\irh all copies.

or certify in $riting that all such confidential Intblmation and copies thereof havc. beetr destroyed'

il"g"rJfir. "l 
Jetirer the Contldential Inforrnation is returned ol destroled. the Recipicnt nra\ I('lain

", 
?."rri""l copy of the Discloserls conlrdential Intbmation in the possession of oLrtside coLrnsel of its

o*n.toorlrg'io, use solell, in th".n"nt a dispute arises hereunder and only in conllectiou wilh such

dispute.
g.ThisAgleelnerltimposesnoobligationona.Party,toexchangeConfldentiallrrt.tlrmation.proceed
*iri, uirl f,usiness opportu',iay, o.'p-,':"t,,ut"' sell, license and tr;nsf'er or olher$isc nrake use olany

technologr. ser\ ice\ ot l)roducts'

l0.EachParryacknowledgesthatdamagesforirlproperdisclostrreofConfidentiallrrtbrrnaliontnaybe
irreoarable: rheretbre" tf," i"irr.l-purti is entitled to seek eqtlitable relief. including injunction and

p."tl.i,,ury irtjunction. in addition to all other remedies a\ailahle l() il'

ll.ThisA3reenrentdocsnotcreateanyagencyorpallnelshiprelationslrip.l.lrisAgreelnentilillnotbe

".rig,rrii"ir.,.rrst'erable 
by the Parties u'ithout thc ptior r"ritten consent ofthe othct pam\ '

12. This Agreement may be.^..r,"J in flvo or rnore itlentical counterpans. each o1'which^shall be

deemed to be an original incluaing ;rigi,.,ul signatrre n.ersions and an), version transrn itted.v ia facsirnile

and all of *,hich taken togethef s-huii'u" a"."*"4 to constitute the agreement when a duly authorized

representati\ e of each Party has signed the counterpaft'

t:1-flii. Ag..",n"nt constitutes th"e entire agreemenl between the parties rvidr Iespect to the stlbiect

matter hercol.. and super.sedes any priu. orit or uriften agrecrllents- and all conlcrnporatteous oral

communicalions. All additions or modifications to this Agreenlent Intlst be rr]ade in $riting and tnust

U. .ig*a b1 the Parties. Any tailure to enforce a provision ol this Agreement shall nol constitute a

Annexure H - Non-Disclosure Agreement

This MLrtual Non-[)isclosure Agreement ("Agreemenl") is made and entered into betu,een National
Agri-1)'ade & Food Sat-ety Authorit_v (NAFSA/MNFS&R), and [Bidder Nanre]. individuall! referred
to as a -Part\' antl collectively refered to as the 'Parties'. The Parties wish to exchange Confidential
lnforuation (as dellned belo*'in Section 2) lor the firllowing puryose(s):
a) to evaluate $ hether to enter into a contemplated business transaction; and
b) if the Panies enler into an agreement related to such business transaction. to fulfil each Party's
confidentialitr obligations Io tlre e\tent the terrns set forth below are incorporated therein (the
"Purp,,sc").
'I he Part ies have entered into this Agreement to protect the confidentiality of in fbnnal ion in accordance
rvith the tbllorving tenns:
I. The Effective Date of this Agreenrent is_ 2025.
2. In connection uith lhe Purpose. a Party may disclose certain information it considers conlldential
and/or proprictary' ("Confldential Information") to the other Party including, but not lirnited to. tangible,
intangihle. r isrral. elcctronic. present. or future infornration such as:
- Busincss secrets.
- Finarreial inli'nnali,rn. inclrrding pricing.
-'lechnical infonnation. including Configuration" Integration & Testing.
- Business inlbnnation- including operations. planning- marketing interests. and products.
- The ternts ()1'an)' agreenlent entered into betueen the Parties and the discussions. negotiations and
proposals related thereto and
- Inlbrnratior acquircd during anr lacilities tours.
3. ' re Parr1, receiving Confidential Inlbrmation (a "Recipient") will onli, have a duty to protect
Confidential lntbrnration disclosed to it by the other Part_v ("Discloser''):
- If it is clearll and conspicuously marked as "confidential" or with a similar designation.
- If it is identified bl the Discloser as confidential and/or proprietary betbre. during. or pronrptly after
presentation or conlmunication or
- If it is d isc losed in a manner in rvhich the Disc loser reasonably communicated. or the Recipient should
reasonabh lla\e understood under the circunrstances. including without limitatior those described in
Section 2 abol,e. that the disclosure should be treated as confidential, whether or not the specific
designalion "corrfidential" or any similar designation is used.
4. A Recipient rvill Lrse the Confidential Infornration only for the Purpose described above. A Recipient
will use the sarre degree ofcare. but no less than a reasonable degree ofcare. as the Recipienl uses with
respect to its orrn inlirnnation ofa sim ilar natLrre to protecl the Confidential Infirrrnation and kr prevent:
- Any use of('onfidential Infonlation in violation ofthis agreement: and/or

- Communication of Conlidential Infbrmation to any unauthorized third parties. Confidential
Intbrnration mal only be disseminated to employees, directors. agents or third-party
contractors of Recipient 'ur,'ith a need to know and who have first signed an agreement with
either ol'the Parties containing confidenlialitv provisions substantially sinrilar to those set fbrth herein.
5. Each Panr agrees that it shall not do the tirllowing, except with the advanced revieu and written
approval of the other Party:

waiver thereof or of an other vlslon
NarneCorn anNAFSA/MNFS&R

AddressAddress: 3'd Floor, B-Block, Pak Secretariate,

Islamabad
NameName
Si naturcSi fe
TitleTitle
Date:Date
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Anner:,,r.t : !'echnical Il,aluation of Products / Services Stienglh
Bids er alrration shall be sub-iect to I 00%o conrpliance to the following criteria fbr Bidder's
qualificatiorr: Follori ing table should be used.

Data Management,
l\IlS. Business
I ntelligence &

Annexure J Letter of Purchase Order Acceptance

National Agri-I'rade & Food Safbty Authority (NAFSA/MN FS&R)

Islamabad

Subiect: AcceDtance of Purchase 0rder No. < PO Number>

Dear,

Date

t
{F

Iamwritingonbehall.of<C]ompany/organizationName>toli)rmally-acknorrlcdgcteceipt
oi:pr..1,u."'o.der No. <Po Numtei' aula < po Date> issued by the National Agri-Trade &

f""J i^i.,i' Authority (NAFSA/MNFS&R)' We are pleased to accept the terms and

conditions outlined in the Purchase Order'

WehavethoroughlyreviewedthetermsandconditiorrsstipulatcditrthePurciraseorder.and
we confirm our commitment to fulfill the requirements specified therein. we assurc )'ou that

*" *itl uan.r. to the agreed-upon deliveryihttlultt' qualitl' standards' and anv other

relevanl ierms as outlined in the Purchase Order'

please consider this letter as formal confirmation ofour acceptance olPurchlse order No'

<PO Number> issued by NAFSAA'{NFS&R'

Thank you lbr your trust and confidence in our company

on the ptojcct and deliver exceptional results'

Yours sincerelY.

\!'c are eager to colttl.nence s'ork

<Name>
<Position lfitle>
<Compar.rl'Organization Name

Annerrrlt K S*rvice Level Agreement

SLA / Supp,'rr scrr ices and maintenance

Service Level Agreement

k

Sr.
No.

Conrponent Details Marks

1
Proposed Solulion &

Architecture

Core Sofiware Platform, Core Application Flou.
UIi tiX Designing. Modular Architecture

(M icroserr iccs. l,a1 ered. Containeri:ration). Prcd ictir e
Analysis & Decision Support Svstern. Data

Warehousing, Customizable Reports & Dashboards.
API Gateuay & Middleware for Third-Part1

Integration. User Authentication & IAM. Mohile &
Web Accessibilitv. Payment Gateway Inteqration.

Integration * ith PSW. Threat Protection & Monitoring.
lncident Resolution Management (lRM). Web

Application Firewall (WAF), SOC. SIEM. DDos
Protected Bandwidth. Multi-Factor Aulhentication

(MFA) Supporr. Regular Securiry Audits & Penetration
Testing

25

2
Cloud I n frastructure

(Local Residency)

Cloud lntiastructure hosted in bidder's o*,ned I-ier -j

Cerrified data centers is mandalory:
TIA-942 & EPI Standards, N+l Geo-Redundanc1,.
Multi-Region. Multi-Zone (minimum 3 regions & 6
zones) deplol,ment availability. Security & Access

Control. Secure Enterprise Network, Disaster Recovery
& Business Continuiry Planning, Load Balancing &

on-Demand Scaling

25

3

Bidder nrust have its owned nationwide phl sical
presence & Ilnd-2-End Fiber network including FTTH
with Enterprise-Grade secure connectivity inclLrding

satellile connectivi il remote / border areas

Bidder must have its owned operational IP Contact
Centre (IPCC) inliastlucture in at least 3 geographical
localiolrs riirh lallback and disasler recor e11 optiorr.

Omnichannel Cornmunication. IVR (lntelactive Voice
Response) Svstern. Call Routing & Quetring. Voice.

Chat. Email, Social Media Integratbn. ()TP.
Promotional. Informational & Transactional

Notifications. Customer Support. Helpdesk &
Technical Assistance. Ticketing Systern & Issue

Escalation. Autonrated Customer Feedback Col lection-
Knou Iedge Base. Trainings & Enablement.

Onboarding t)rive & Nationwide Training Sessions.
Webinars & Trainin Manual

25
Nationrvide Presence

& Connectivity

2.1/7 Cnll Center,
Customer Support &

Trainings
t54

5

Bl Analytics. Operational & Executive Dashboards.
Ad-Hoc Query, Reporting & Analytics. Data

Transfotl-ation. Digitalization. Archival. Indexine &
mana cn]ent. Ima e/Video Stor e and A rch ival

t0

Anal tics
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