PUBLIC PROCUREMENT REGULATORY
AUTHORITY (PPRA)
CONTRACT AWARD PROFORMA -1
(As per Rule 47 of PP Rules, 2004)

To be Filled And Uploaded on PPRA Website

In Respect of All Public Contracts of

Works,

Services and Goods

NAME OF THE ORGANIZATION,
DEPARTMENT

|_2 FEDE_RAL / PROVINCIAL GOVT:

3 | TITLE OF CONTRACT :
4 | TENDER NUMBER

' 1

|5 |BRIEFESCRJNTONOFC_ONTRACT

u

LTENDER VALUE o

ENGINEER’S ESTIMATE
‘ ESTIMATED COMPLETION PERIOD

| WHETHER THE PROCUREMENT WAS
INCLUDED

‘ IN ANNUAL PROCUREMENT

(=}

;
|

7
8
9

—

- To determine

- To determine composition t

National Transport Research Centre, (NTRC)

Ministry of Communications, Islamabad

- Federal
Study on “Freight Transport (Trucking) in Pakistan”

PPRA’s Tender Number TS 404358E

truck ficet population
ype of fleel on the basis of formal and
informal local manufacturing / assembling (formal-Hine, Isuzu,
Nissan and informal like Bedford,
To determine fleet characteristics 1i
joint company)
Analysis investment characteri
body modification,
depreciation, etc.
Carry out financial analysis of operational cost.
Analysis operational characteristics in terms usage of truck by Axle

Lype.

ke, (a) ownership type (single,

stics like, capital investment in fleet,
installment / interest payments, insurance,

Rs.39.13 Million
~_ NIL (No Civil Work involved)
18 Months

YES

_ PPRA’s Tender Number TS 404358 dated 29.11.2019

|| PLAN?. (Yes/No) - -
10 | ADVERTISEMENT (PPRA Website)

11 | News Papers -

Daily Jang & News

12 | TENDER OPENED ON (DATE & Time) |

11-12-2019 11:30 AM

NATURE OF PURCHASE Local -
}_14 EXTENSION IN DUE DATE (If any) - Yes -
15 ‘:UMBER OF TENDER DOCUMENTS Tender Documents were freely available on departmental
L bOLD_ website
|_(Attach List of Buyers) - o i = .
16 ‘ WHETHER QUALIFICATION CRITERIA YES
| _WAS INCLUDED IN BIDDING / TENDER DOCUMENTS - - ”
17 | WHETHER BID EVALUATION CRITERIA YES

—{ WAS INCLUDED IN BIDDING DOCUMENT/TENDER DOCUMENTS
18 | WHETHER APPROVAL OF COMPETENT
AUTHORITY WAS OBTAINED FOR USING
A METHOD OTHER THAN OPEN

COMPETITIVE BIDDING

Open Competitive bidding method was followed

Four (4 Nos) bids were received

8 VE | |-
19 | NUMBER OF BIDS RECEIVED =
|20 | WHETHER THE SUCCESSFUL BIDDER

| WAS LOWEST BIDDER e - - YES
r 21 [ WHETHER  INTEGRITY PACT WAS YES
SIGNED 5N e - ]

» WHICH METHOD OF PROCUREMENT WAS USED

a. SINGLE STAGE ONE ENVELOQEP PROCEDU

b.
¢ TWO STAGE BIDDING PROCEDURE
d.

PLEASE SPECIFY IF ANY OTHE
(i.e. EMERGENCY, DIRECT CONTR
Who is approving authority

13 AT ]

SINGLE STAGE TWO ENVELOEP PROCEDURE
TWO STAGE TWO ENVELOEP BIDDING PROCEDURE -

R METHOD OF PROCUREMENT W
ACTING, NEGOTIATED TENDE

(Tick one)

RE

AS ADOPTED WITH BREIF REASONS

RING ETC)) NIL
Chief, NTRC

A9 )1 “w o ‘



PUBLIC PROCUREMENT REGULATORY
AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA — [1
(As per Rule 47 of PP Rules, 2004)

Four (4 Nos)

M/s Zeeruk International, (Pvt.) Limited,
Islamabad, Time Square Plaza, 3™
Floor, I-8 Markaz, Islamabad

ll_l_" NUMBER OF BIDDERS PRESENT AT
| THE TIME OF OPENING OF BIDS
[7 TNAME AND ADDRESS OF THE

SUCCESSFUL BIDDER
f‘? ‘ RANKING OF SUCCESSFUL BIDDER IN

| EVALUATION REPORT (i.e. 1%, 2™, 37

1* Rank bidder

| EVALUATED BID - - -
%T'»NEED ANALYSIS (Why the procurement To get value for money through
|| Masnecessary®) - competitive bidding
i S‘F}ngﬁgﬁs?gﬁgﬁxrﬁ \SVEMQE ]";‘I]{i ((i)n request ;}Z interg:_stid bidders / firms
g T ONS (Briefly describe) | during pre-bid meeting -
. 6 | WHETHER NAMES OF THE BIDDERS
’ AND THEIR PRICES WERE READ ouT Yes
| AT THE TIME OF OPENING OF BIDS - -
7  DATE OF CONTRACT SIGNING 20.01.2020 (Copy enclosed at Annex -1
’:3 CONTRACT AWARD PRICE IR __Rs.39.13 Million
9 ‘ WHETHER COPY OF EVALUATION Yes (Copy of evaluation report is enclosed at
i | REPORT GIVEN TO ALL BIDDERS Annex-II. Furthermore, the same report was
| also uploaded on PPRA & departmental
website)
10 | ANY COMPLAINTS RECEIVED | - No
11 | ANY DEVIATION FROM |
/ ‘ SPECIFICATIONS GIVEN IN THE No
 TENDER NOTICE/DOCUMENTS
12 | DEVIATION FROM QUALIFICATION No
| CRITERIA - -
13 | SPECIFIC CONDITION IF ANY No
! (Give brief description) - - - - - J




I. CONSULTANCY CONTRACT AGREEMENT
FOR

SNTRC Study on Freieht Transport (Trucking) in Pakistan”
El L=} ) . =,

This CONTRACT (hersinafter called the "Contract") is made on the Lofhday of Nan u Sy
B : : : . OOy O, L2
2020, between, on the ane hand, National Transport Research Centre (NTRC) Sector H-8/2,
Sireet No. 5, Islamabad, Pakistan (Hereinafter called “the elient” assigns) and on the other hand

-

M/S Zeeruk International Pvt Ltd, Time Square Plaza, 3™ Floor I-8 Markaz, [slamabad.

the "Consultants” which expression shall include the successors,

Pualdstan (herei

cypal repeesentatives and permi

=

WHERE.:

A
kY

#5]

(u) the Client has requested the Consultants to provide certair lting services as delined

in the General Condi

ns of Contract atlached to this Contract (hereinafter called the

'‘Services"); and

(L) the Cousultants, having represented to the Client that they have the required profes

skills, and personnel and technical resources, have agreed to provide the Services on the

terms and conditions set forth in this Contract;

o form an integral part of this




e e el A

P o b b h R B

f the Client and the Con all be as set forth in

it the Services in accordance with the provisions of

to the Consultants in accordance with the

= names m two id

1onth and year first

For and on behalf of |

Witness

Signature - Signature

lame 7" (1" -~ AR NATE _ MuHAMMAD SAYYAR

A o Deguty Chiaf
i e Natignal Transporl Research Cenmwr
itle —_7 N i icati

Fitle _ Minrmstry of Cammunications
Government of Pakistan
Islamabad

For and on behalf of ZEERUK International (Pvt.) Litd.

L% T4 —
v¥itness

o ! :
Signature B e
"l B f ey 443
y '} l'-I » _-\- oS0 ~ = —— S i
= =
e B o [ Pl .



Naﬂ“’ OI
Method of P

Tﬂﬁ_ of Procurement:

C‘n eria for I:hd Ev aluarion:
D: tulsoﬂhrl[ﬁ Evaluation:

Name of Bidder

[nternational
(Pvt), Islamabad

M /s NESPAK
Islamabad

M/s Finite

Engineering,
Islamabad

M/s Urban
Unit, Lahore

_ Anyotheraddltlonal/supportmgmf
.. ‘like to share: Procurement was ca
- Regulations. The bidding was do

Financial Proposals ratio.

S TP

EVALUATION REPORT

(As Per Rule 35 of PPRA Rules,2004)

National Tr_ar:s.port Reaéarch Cer?re{NTR-C]

Single Stage Two
NTRC Study
Pakistan

NTRC- 15( }‘ )OOU Vol-II

‘im-— of Bid ( )p: rung
"No uI "Bids Received:

T3404 C’mt»}_, |'7Q 11.2019)
mber, 201 19 11:00 AM

11% Dec

'm:,l D Prr cedure
Transport (Trucking)

11th Uu,cmbv
Four (4) plll*'!{“\d].a WeTe rec ("»e..

Criteria of Hui Eva_luatmn is attar ~hed at Annex-1 |

" As As below

2019 11:30 AM

The

applicable }

Marks
1 Evaluat
Financial ed Cost
Technical E - |
(if (if Total I (PKR)

applicable )

99.84 ‘ 854.88 | 39.13 Million
—— I

200 819.68 | 39.1 Million
44.139718

177.16 ‘ 77188 | %! -

| Million

46.62 Milhion

o
1
Ll
o
-
¥=

1

‘Top Ranked Bidder: M/s Zeeruk International (Pvt), Islamabad.

Rule /Regulation
/SBD*/Policy/
Basis for
Rejection /
Acceptance as
per Rule 35

__Of il?Rﬁl:stO_‘-’t_,_ =1

lnk
Top scoring firm 1
combined
evaluation (PPRA

Rule 36(b) (ix)]

ormation, the procuring agency may
rried out in line with PPRA Rules &

ne on QCBS method with 80: 20 Technical to




To be Filled And Uploaded on PPRA Website

PUBLIC PROCUREMENT REGULATORY
AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA -1
(As per Rule 47 of PP Rules, 2004)

In Respect of All Public Contracts of

Works, Services and Goods

1 1NAMEOFTHE()RGANIZATION! ]
DEPARTMENT ]

2 | FEDERAL / PROVINCIAL GOVT:

Ministry of Communical_ions_. Islamabad

National Transport Research Centre, (NTRC) —/

Federal

e —

3 | TITLE OF CONTRACT -
4 | TENDER NUMBER

_ Digitalization of Roads Directory in the Country
PPRA’s Tender Number TS 347100E

5 | BRIEF DESCRIPTION OF CONTRACT [-

|

| - L

To develop GIS based digitized data base of road network all over
Pakistan

To propose a Classification S ystem for the roads all over Pakistan.

To Develop a complete road infrastructure directory for all the roads
including National Highways, Provincial Highways, District Roads,
Feeder Roads, Irrigation Roads, Municipal / Rural Roads, Urban Roads
and bridges.

To find out the number and length of each road under the administrative
control of each public body / road agency / department (road assest
owner),

6 | TENDER VALUE

Rs. 32.522 Million

7 | ENGINEER'S ESTIMATE
8 | ESTIMATED COMPLETION PERIOD

NIL (No Civil work involved)
I YEAR

' 9 | WHETHER  THE PROCUREMENT WAS |
INCLUDED IN ANNUAL PROCUREMENT
PLAN? (Yes/No)

YES

10 | ADVERTISEMENT PPRA Website

_PPRA’s Tender Number TS 347 100F dated 06.03.2018

11 | News Papers

Daily Jang, News

12 | TENDER OPENED ON (DATE & Time) |

23,03.2018 11:30 AM

17

|13 | NATURE OF PURCHASE ] Local
14 | EXTENSION IN DUE DATE (If any) _ Yes
15 | NUMBER OF TENDER DOCUMENTS Tender Documents were freely available on departmental
SOLD (attach List o Buyers) website
16 | WHETHER QUALIFICATION CRITERIA YES
WAS INCLUDED IN BIDDING / TENDER DOCUMENTS — |
WHETHER BID EVALUATION CRITERIA o YES

WAS INCLUDED IN BIDDING DOCUMENT/TENDER DOCUMENTS

WHETHER APPROVAL OF COMPETENT
AUTHORITY WAS OBTAINED FOR USING
A  METHOD OTHER THAN OPEN
COMPETITIVE BIDDING

‘TH ‘

Open Competitive bidding method was followed

19 | NUMBER OF BIDS RECEIVED

Five (5 Nos) bids were received

20 | WHETHER THE SUCCESSFUL BIDDER‘

WAS LOWEST BIDDER

YES

21 | WHETHER INTEGRITY PACT

WAS
| SIGNED '

YES

» WHICH METHOD OF PROCUREMENT WAS USED (Tick one)

d. SINGLE STAGE ONE ENVELOEP PROCEDURE
b. SINGLE STAGE TWO ENVELOEP PROCEDURE

€. TWQ STAGE BIDDING PROCEDURE L

d.

PLEASE SPECIFY IF
(i.e. EMERGENCY, DIRECT CONTRACTING, NEGOTIATED TENDERING ETC.)

TWO STAGE TWO ENVELOEP BIDDING PROCEDURE

Who is approving authority

ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED WITH BREIF REASONS

NIL
Chief, NTRC



To be Filled And Uploaded on PPRA Website In Respect of All Public Contracts of

PUBLIC PROCUREMENT REGULATORY

AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA — I
(As per Rule 47 of PP Rules, 2004)

Works, Services

and Goods

5

NUMBER OF BIDDERS PRESENT AT THE
TIME OF OPENING OF BIDS

Five (5 Nos)

2 | NAME AND ADDRESS OF THE M/s Urban Sector Planning &
SUCCESSFUL BIDDER Management Services Unit (Pvt.)
Limited, Lahore
3 | RANKING OF SUCCESSFUL BIDDER IN | _
EVALUATION REPORT (i.e. 1%, 2", 37 1* Rank bidder
____|EVALUATED BID
4 | NEED ANALYSIS (Why the procurement was To get value for money through

necessary?)

competitive bidding

IN CASE EXTENSION WAS MADE IN
RESPONSE TIME, WHAT WERE THE
REASONS (Briefly describe)

On request of interested bidders / firms
| during pre-bid meeting

|

WHETHER NAMES OF THE BIDDERS
AND THEIR PRICES WERE READ OUT AT
THE TIME OF OPENING OF BIDS

Yes

DATE OF CONTRACT SIGNING

9™ August, 2018 (copy of Agreement at
Annex-III)

l 8 | CONTRACT AWARD PRICE Rs. 32.522 Million
9 | WHETHER COPY OF EVALUATION ' Yes (Copy of evaluation report is enclosed at
REPORT GIVEN TO ALL BIDDERS Annex-1V. Furthermore, the same report was
|  also uploaded on PPRA & departmental
) ) website)
| 10 | ANY COMPLAINTS RECEIVED No
11 | ANY DEVIATION FROM
SPECIFICATIONS GIVEN IN THE No
TENDER NOTICE/DOCUMENTS
12 | DEVIATION FROM QUALIFICATION No
. | CRITERIA |
13 | SPECIFIC CONDITION IF ANY No

(Give brief description)

|
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Description ¢ CONTRACT ~ 22A(2)(v)

First Party : Mrs Fouzia Sultana [61101-3796988-5]

Second Party : Dr Nasir Javed [35202-4309846-7)

Agent ; Syed Murtaza Asghar Bukhari [37405-7505672-5]

Stamp Duty Paid by ¢ Dr Nasir Javed [35202-4309946-7]

Issue Date ¢ 08-Aug-2018, 12:41:29 PM

Paid Through Challan : 20181EFDFBDE2B8E

Amount in Words © Two Thousand Rupees Only

e R RN ot A A . Please Write Balow This Line - TR T I s A P Sl o e iy

AGREEMENT

This Consultancy Contract (hereinafter called the “Agreement”) is made on 9% day of August
2018;

BETWEEN

National Transport Research Center, acting through its Deputy Chief hereinafter referred to as
“The Client” which expression shall include the successors, legal representative and permitted
assigns) of the First Part;

AND

M/s Urban Sector Planning and Management Services Unit (Pvt) Ltd. acting through its Chief
Executive Officer authorized by the Board of Directors (hereinafter referred to as “The
Consultant” which expression shall include the successors, legal representatives and permitted

assigns) of the Second Part.

“The Client’ and ‘Consultant’ shall hereinafter collectively be referred to as “Parties” and
individually as “Party”.




cost effective manner.

NOW, THEREFORE, the Parties agree as follows:

1. Following documents shall form integral part of the Agreement:

a) General Conditions of the Contract
b) Special Conditions of the Contract

¢) The Appendices

Appendix A - Technical Proposal dated 27" March, 2018

Appendix B
Appendix C
Appendix D
d) Appendix E
Schedule I: Financial Proposal
Schedule T1: Payment Schedule
- Integrity Pact

- The Schedules

e) Appendix F

Term of Reference
- Minutes of pre-bid meeting dated 8" March, 2018
- The Letter of Award dated 21%' May, 2018

E-STAMP

CONTIMNUATION 5

a) The Client is functioning as an R&D Wing of the Ministry of Communications,
Government of Pakistan and has the mandate to provide research and development (R&D)
support for planning and appraisal of transport sector projects/plans in a coordinated and

b) The Consultant has the necessary arrangements, skills and expertise for the provision of
the services as per agreed term of reference attached at Annex B in the Agreement; and

IN WITNESS WHEREOQF, Parties hereto have caused the Agreement to be signed in their
respective names in two identical counterparts, each of which shall be deemed as the original, as
of the day, month and year first above written.

FOR & ON BEHALF OF THE
CLIENT

T
P £

- 7N -
! A —S A

-

FOR & ON BEHALF OF THE

- CONSULTANT

T

Mrs Fouzia’Sultana & o &
“hi e

Deputy Chief %\}\\?b@\b’s}n

National Transport Res¢ateli Geatre,
o i .0 . &

Ministry of Commuh &

FE S

-°°%-;~\‘:' g

WITNESSES: 4§

Dr Nasir Javed
The Chief Executive Officer
M/s. Urban Sector Planning &

Management Services Unit (Pvt) Ltd.

L oupg el (7

B A2

2. Syen Hu (A4 JﬂQan fJ»umu

3/ Qrcuugr  Uthes

Yk,

Page 2 of 27



EVALUATION REPORT

(As Per Rule 35 of PPRA Rules.2004)

1. | Name of Procuring Agency: | National Transport Research Centre(NTRC)
2| Method of Procurement. | Single State- Two Envelope Procedure
3. | Title of Procurement. Notice for Pre-qualification
" 4. | Tender Inquiry No.: NTRC-15(7)/2017 - '
| 5. F’PRA Ref. No.(TSE)" " TS347100E (06.03.2018)
= LR DL, M W L5 A B P :
| 6. Date &Time of Bid Closing: 28™ March, 2018 11:00 AM -
7. | Date &Time of Bid Opening: | 28"™March, 2018 11:30 AM N
8. | No of Bids Received: Five (5) Proposals were received _
g 9. | Criteria for Bid Evaluation: Criteria of Bid Evaluation is attached at Annex-l
: _10. DetallsofBJd( )Evaluation: As below _ !
[ ~ Marks - Rule/Regulation/ |
‘ T Total |  Evaluated SBD*/Policy/
. ) : . . Cost Basis for
Name of Bidder Tecl;i?lcal Fma{ir:cwl (PKR) - Rejection /
: licabl Acceptance as
AERRCabIo) ARpCARe) per Rule 35
- - | of PPRules 2004. |
1) M/s The Urban | , Top scormg firm in
- 701 200 | 901 32,522,760/- combined
Unit, Lahore evaluation (PPRA
I 1 Rule 36(b) (ix)) |
|
| 2) M/s NESPAK, 595 ‘ 86 631 75,943,384/~ | ahd
| Lahore : , ‘
[ 3) Ms/ Engineering |
General _ | |
Consultants, (EGC) 561 98 | B59 66,120,000/- 3rd

JV with Country | | ,
Survey & Mapping,
Lahore - ' - !
4) M/s Engineering ‘

‘ Consultancy |

| Services Punjab

i (ECSP) Pvt JV 454 ' N/A
Geometric Surveys
and Engineering,

_Lahore _

5) M/s Master i ] i o , ;
Consulting ' _

Engineers (Pvt) ‘ 472 iR J
Lahore - _ ) B -

M/s The Urban Unit, Lahore as 1°' Rank Bidder.

11, Any other additional / supporting information, the procuring agency may

like to share: N/A
JE—
-~ >
Signature: / 20)8. --=—-C-»"-L{~'C_‘i‘:>—-=ﬂ
rozia Sultana
i Deputy Chief (Admn)
~ _ OfficialStamp: ... National Transport Research Cent

Ministry of Communication®
H.872. Istamahar!

*Standard Bidding Documents(SBD).



