














Evaluation Criteria 

 

EOI evaluation shall be based on the following criteria given in succeeding paras in line with PPRA 

Rules, 2004 (amended) and level of compliance demonstrated by the Applicant’s responses in the 

forms given in this document. 

• Prequalification / EOI Application Responsiveness 

• Mandatory Requirements (to establish eligibility) 

• Prequalification Criteria (Based on Rule 16 of PPRA Rules, 2004) 

Prequalification/EOI Application Responsiveness: Responsiveness of EOI application will be 

established based on compliance of all instruction delineated in this document. 

 

Mandatory Requirements: After establishment / confirmation of responsiveness of the applicant / 

application shall be evaluated based on mandatory requirements. 

 
Mandatory Requirements Lead Firm 

 

If Associate 

Firm(s) 

* Legal Status of Firm (Registered with either of the following) * 

• SECP 

• Registrar of Firms 

• Recognized by Govt. of Pakistan 
• Relevant registration forum (In case of international firms) 

Must Meet Must Meet 

* Valid Registration with Pakistan Engineering Council (PEC) with 

Project Profile Code Nos.1201, 1203, 1204, 1206, 1215(ii), 1207, 

1208, 1210 

and 

Valid Registration with PCATP 

The firm not in JV/consortium 

must meet the requirement. 

In case of JV/Consortium, all 

partners collectively as one unit, 

must meet all requirements 

* NTN (In case of International Firm, it may be registered with 
Federal Tax Authority in Pakistan) 

Must Meet Must Meet 

* Registration certificate from Sindh Revenue Board (SRB)  Must Meet Must Meet 

Audited Financial Statements of the firm duly audited by the 

Chartered Accountant Firm for the last 3 years. 

Must Meet Must Meet 

Completion/ Performance Certificate for Consultancy Services of: 

a. Feasibility, Master planning, detailed designing and 

construction supervision for minimum 500 Acres land for 

construction of industrial park/city/zone for atleast 2 projects 

b. 132kV Grid station and transmission lines with NTDC or any 

other Distribution company for atleast 2 projects. 

The firm not in JV/consortium 

must meet all requirement. 

In case of JV/Consortium, lead 

firm must meet 50% weightage. 

Whereas, all other partners 

collectively as one unit, must 

meet 50% weightage 
Minimum years in Business 15 years 10 years 



Power of Attorney for Representative Must Meet Must Meet 

Certificate to the effect that the firm / company is not involved in 

litigation with any department nor has ever been black listed  
Must Meet Must Meet 

 

Prequalification Criteria for evaluation of application those are responsive and fulfill mandatory 

requirements, weightages are as follows for each category: 

 

Sr. 

No. 

Description 
Marks 

W1 Relevant and past experience and Profile 40 

W2 Managerial Capability 10 

W3 Personnel Capability 30 

W4 Financial Position 20 

Total 100 

Note: Prequalification status shall be decided on the basis of Pass/Fail. It’s desirable that applicant 

secure at least 50% marks in each category and it’s mandatory that applicant secure 70% marks on 

aggregate. 

Marking / Scoring Methodology 

Score = W1[40%] + W2[10%] +W3[30%] + W4[20%] 

W1- Firm Experience (Weightage 40%) 

Firms experience will be evaluated based on following three (03) categories: 

• General Experience 

• Relevant Experience 

• Firm Profile 

 

W1(A)-Past Experience: General experience by submitting the detail of 04 number of works/ assignments 

performed in the past 15 years as per Annex – A 

 

1(A) General Experience Marks 

 04 Number of Consultancy Assignments for evaluation of Past 
General Experience (05 works / assignments)  

40 



 

 

 

 

 

 

 

i 

 

 

ii 

 

 

iii 

 

Marks would be allocated based on Cost of the work / assignment 
for which Consultancy Services provided by the firm(s) in the 
general works/ assignments (in PKR) 

 
Minimum cost of work/ assignment for Eligibility of consultancy 
services for evaluation purposes is Rs. 10 million Rupees 

 

04 Marks Assignment with Cost of Services equal to or greater than 

Rs. 10 million 

 
06 Marks Assignment with Cost of Services equal to or greater than 
Rs. 25 million 

 
08 Marks Assignment with Cost of Services equal to or greater than 
Rs. 50 million 

Maximum 10 
Marks for each 

work / assignment 

 

 

 

5 

 

 

7 

 
 

10 

 

W1(B)- Relevant Experience: Relevant experience by submitting the detail of most relevant projects 

completed or in-hand (provided that project is not on hold), on minimum 500 acres land in the past 15 

years as per Annex - B. 

 

1(B) Relevant Experience Marks 

 Similar (relevant) nature of projects completed or in-hand  40 

i 

 

 

 

ii 

 

 

 

iii 

 

 

iv 

 

 

 

Successful completion of atleast 2 projects of Feasibility, Master 

planning, detailed designing and construction supervision for minimum 

500 acres land for construction of industrial park/city/zone 

 

Successfully performing atleast 1 project (in-hand) of Feasibility, Master 

planning, detailed designing and construction supervision for minimum 

500 acres land for construction of industrial park/city/zone 

 

Successful completion of atleast 2 projects of 132kV Grid station and 

transmission lines with NTDC or any other Distribution company 

 

Successfully performing atleast 1 project (in-hand) of 132kV Grid 

station and transmission lines with NTDC or any other Distribution 

company 

10 

 

 

 

10 

 

 
 

10 

 

 

10 

 

W1(C)- Firm Profile 

Detailed description of the Firm Profile by providing its organizational structure (organogram), vision 

and mission statement, list and pictures of projects completed or in hand, list of professional staff 

working within the firm, and list of testing equipment/ machinery. 

 

1(C) Firm Profile Marks 

i Approved Organizational Structure 10 



ii ii. List of Testing Equipment / Machinery to assist in 
subject Consultancy (Add annexures with list of equipment) 

10 

W2 -Managerial Capability (Weightage 10%) 

 

2 Description Marks 

i Narrative description of Quality policy of the of the firm duly 

approved by BOD/ Management  
 

50 

ii ii. Valid ISO Certification, ISO relevant code should be 
specified.  
 

25 

iii List of Testing Equipment / Machinery to assist in subject 
Consultancy (approved by BOD/Management) 

25 

 

W3- Personnel Capacity (Weightage 30%) 

Personnel Capabilities List of key personnel having expertise in relevant fields. 
3 Personnel Capacity*** Marks 

i Personnel Capabilities 100 

 

W4 - Financial Capabilities (Weightage 20%) 

Financial capabilities of the firms will be evaluated based on following criteria: (The information 
must be supported by documentary evidence) to be provided as per Annex- E. 
 

4 Financial Capacity **** Marks 

i Average Annual Turnover for last 3 Years in PKR Million  

0.1 Marks per million 

Max. 50 

ii Average Current Ratio for last 3 Years in PKR Million 

(Current Assets / Current Liabilities)  

 

0 Marks Avg. Current Ratio - less than 0.5 

20 Marks Avg. Current Ratio - 0.5 but less than 1  

40 Marks Avg. Current Ratio - 1 but less than 2 

50 Marks Avg. Current Ratio – 2 or more 

 

Max. 50 

 


