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ATTACHMENT -1
{See requlation 2)

PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA - |
To Be Filled And Uploaded on PPRA Website in Respect of All Public Contracts of Works,

Services & Goods Worth Fifity Million or more

NAME OF THE ORGANIZATION/DEPTY.
FEDERAL/PROVINCIAL GOVT.

» TITLE DF CONTRACT

TENDER NUMBER
BRIEF DESCRIPT!ON OF THE CONTRACT

TEMDER WALUE
ENGIMEER's ESTIMATE (for civil works only)

ESTIMATED COMPLETION PERIOD

Natiomal Highway Authority

Federal Govi (Atonomous Bedy)

Widening and Strengthening of National Highway N-70 (Rakhi Gajj -
Bewata Section) 33.84 KM of East West Road Improvemen: Project
- Package-1 (Sta 7+600 (o Sta 19+500)

2(331)

The target route is the 11.6 KM section of approximately 33 km of N-
70 that runs on the abrupt mountainous area with elevations
ranging from 1,000 m to 1,600 m starting from Rakhi Gaaj and
ending at Bawata on Punjab/Baluchistan border. The existing road
contains very sharp curves and steep grades and evaluated
geometric condition is rated "bad”.

See below

Rs. 10,127 Million

36 Months.

WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN?

ADVERTISEMENT
(i) PPRA Website (Federal Agencies)

{ii} News Papers
(If yes, give names of newspapers and date)

TENDER CPENED ON (Date and Time)

NATURE OF PURCHASE
EXTENSION IN DUE DATE {if any)

NUMBER OF TENDER DOCUMENTS SOLD
(Atlach list of Buyers)

WHETHER QUALIFICATION CRITERIA WAS INCLUDED IN
BIDDING/TENDER DOCUMENTS {If yes enclose a copy)

WHETHER BIiD EVALUATION CRITER!IA WAS INCLUDED IN
BIDDING/TENDER DOCUMENTS (if yes encicse a copy)
WHICH METHOD OF PROCUREMENT WAS USED:-

a) SINGLE STAGE - ONE ENVELOPE PROCEDURE

b} SINGLE STAGE - TWO ENVELOPE PROCEDURE
¢) TWO STAGE BIDDING PROCEDURE
d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

( available in PSDP 2015-18. !

I Yes | ) I No I X I
] Yes I o i No I x I
National Newspapers dated March 27, 2014 (Daily Ausaf, Daily
Jang & Daily Dawn), Japanese Newspaper dated March 27, 2014

(The Daily Engineering & Gonstruction News Tokyo & The Japan
Times)

Technical Bids openad on 29th May 2014 at 1130 hre
Financizl Bids opened on 22nd July 2014 at 1130 hrs

Procurement of works
i Yes | X | No | Y I
Two {02}
{List of Buyers available in Evaluation Report) -
[ Yes ] v i No [ X |
{Copy of Qualification criteria attached)

| Yes f ) , No I X |
(Copy of Qualification Criteria attached) o

{Tick one}

- Please specify if any other method of procurement was adopted with brief reasons (i.e. Emergency,

Direct Contracting, Negctiated Tenering, etc.
- WHO IS THE APPROVING AUTHORITY

WHETHER APPROVAL OF COMPETENT AUTHORITY
WAS OBTAINED FOR USING A METHOD OTHER THAN

OPEN COMPET!TIVE BIDDING

NUMBER OF BIDS RECEIVED

WHETHER THE SUCCESSFUL BIDDER WAS
1 OWEST RINDER

NHA Executive Board

In line with JICA guidelines approval to commence Negotiation with
lowest evaluated bicder was sought in 240th NHA Executive Board
meeting held on November 12, 2014. !t was also concurred by
JICA.

One (01)
[ Yes l i I No I %




ATTACHMENT - i

{See regulation 2)

PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA - II

To Be Filled And Uploaded on PPRA Website in Respect of All Public Contracts of Works,

Services & Goods Worth Fifity Million or more

» No. OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS

» NAME & ADDRESS OF SUCCESSFUL BIDDER

One (01)

» RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT

(l.e. 1st, 2nd, 3rd EVALUATED BID)

M/s. Taisei Corporation, Shinjuku Center
Building,  1-25-1, Nishi-Shinjuku-ku,
Tokyo 136-0806 Japan. lIslamabad
Office: H. No.18, Street 13, Sector F-7/2,
Islamabad

Lowest evaluated bidder (only
participated bidder)

NEED ANALYSIS {Why the procurement was necessary?)

IN CASE EXTENSION WAS MADE IN RESPONSE TIME, WHAT WERE

REASONS (Briefly describe)

WHETHER NAMES OF THE BIDDERS AND THEIR PRICES WERE

READ QUT AT THE TIME OF OPENING OF BIDS

DATE OF CONTRACT SIGNING {Attach a copy of agreement)

CONTRACT AWARD PRICE

WHETHER COPY OF EVALUATION REPORT GIVEN TO ALL

BIDDERS (Attach a copy of bid evaluation report)

ANY COMPIAINTS RECEIVED (If Yes, result thereof)

The target route is the 11.6 KM section of approximateiy
33 km of N-70 that runs on the abrupt mountainous area
with elevations ranging from 1,000 m to 1,800 m starting
from Rakhi Gaaj and ending at Bewata on
Punjab/Baluchistan barder. The existing road contains
very sham curves and steep grades and evaluated
geometric condition is rated “bad”. in order to obtain
safe and smooth traffic flow the maximum desirable
gradient is aimed as 5% whereas critical gradient (for
short distances) is 8% and minimum horizontal curve
radius is aimed as 85 meter.

N.A.

18th March 2018
(Copy attached) .-

Rs.13,753,035,808.44/-

LYesI X | Nol

(Copy attached)

LYeslx[NoI\/—l

V]

ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER [ Yes T x | No [ ¥ ]
NOTICE/DOCUMENTS (If yes give details)

DEVIATION FROM QUALIFICATION CRITERIA (If yes give details) L Yes [ % T o |~ ]
SPECIAL CONDITIONS, IF ANY (Give Brief Description) Nil




COMBINED BID
EVALUATION REPORT



FINANCIAL BID EVALUATION REPORT
Submitted by Tender Assistance Consultants
(M/s CTHl (JV)

&

REVIEWED BY NHA BID OPENING & EVALUATION
COMMITTEE

WIDENING AND STRENGTHENING OF NATIONAL
HIGHWAY N-70 (RAKHI GAJJ — BEWATA SECTION),
33.84 KM OF EAST WEST ROAD IMPROVEMENT
PROJECT LOAN AGREEMENT NO. PK-P57

OCTOBER- 2014

(N
A TRy
O BN T

Rifnpey KigiwAys

NATIONAL HIGHWAY AUTHORITY

Procurement & Contract Administration Section
28-Mauve Area, Sector G-9/1, Islamabad (Pakistan)
Phone # 92-51-9032727, Fax # 92-51-9260419
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2.2

2.3

3.1

6.4% higher. The difference of total cost of Engineer’s Estimate and Bid
Price is PKR 8.41 Billion. The following is the detailed comparison of
Engineer’s Estimate and Bid Price.

Engineer’s

Engineer’s

Difference

Difference

Estimate Estimate (E/E) Bid Price between B/P between B/P
(CSR-2011 + CSR-2014 (B/P) and original and revised
15%) E/E (3-1) E/E(3-2)
1 2 3 4 5

12,063,776,059

13,125,017,780

21,535,909,223

9,472,133,170

8,410,891,443

Percentage:

78.5% higher

64% higher

In addition to bid of Rs. 21,535,909,223/- the bidder has mentioned as a
note under their price bid that effect of import tax and duties which is to
be paid by the Employer as reimbursable would be approximately PKR.
2,206,300,000/-. Keeping aforementioned in view the percentage variation
of bid price including effect of Import Tax & Duties with reference to CSR-
2011+15% is 96.81% above and with reference to CSR-2014 is 80.89%
above. Although effect of import tax and duty is not inbuilt in the
Engineer’s Estimate.

The overhead and profit under the bid price was estimated as 47.06% for
each pay item on direct cost. This ratio is 25% typically in Pakistan. The
difference caused by the ratic of overhead and profit is approx. PKR. 4.3
Billion which is more than half of the difference between revised
Engineer’s Estimate and Bidder’s Price. The major difference between the
Engineer’s Estimate and Bidder’s Price is due to (i) difference between
ratio of overhead and profit and (i) difference in the unit price of each pay
item.

Clarification Requests and responses from Bidder:

In order to evaluate the rationale of very high overhead and profit as
47.06% of direct cost and increase in the major item’s unit rate, the
Consultants recommended to seek clarifications from the bidder. NHA
accordingly asked the bidder to clarify the ratio of overhead and profit and
increase in the cost of major items vide their letter No.
2(331)/GM(P&CA)/NHA/14/704 dated 25, August-2014. The following
clarifications were sought from bidder:

a. The reasons for high overhead and profit ratio as of 47.06%.
b. Change in BOQ Item “SP414b” and “SP414c¢”.
c. The reason of high rates of following BOQ Items:



3.2

The bidder provided the clarifications vide their letter No. TC/NHA/N-
70/039 dated 26 August-2014 on the above matters and items. The
Consultants analyzed the replies furnished by bidder and considered them
appropriate and acceptable in the Financial Bid Evaluation Report. The
copy of letter and correspondence mentioned above is attached at
Annex-A for ready reference.

Bidder’s Perspective for high Ratio of Overhead and Profit:

Response of M/s Taisei Corporation vide letter No. TC/NHA/N-70/039
dated 26 August-2014 was further reviewed by NHA in detail which was
focussed on the approach that NHA’s comparison of M/s Taisei
Corporation’s quoted bid with their CSR is unrealistic because of specific
features and rugged topography of the Project (i.e. mountains area where
no alternate route is available in case of landslide, adoption of half road
alternate road construction method, consecutive detours, steel bridge at
high elevation with challenges of safety and stability, structural excavation
by blasting etc). M/s Taisei Corporation also emphasized that their
overhead and profit is quite comparable with their other projects executed
outside Japan as International contractor., M/s Taisei Corporation also
explained that their proposed overhead and profit is 47.06% of direct cost
which is 32% of the project cost and NHA CSR allows for the same as 25%
of direct cost which is 20% of project cost. M/s Taisei Corporation
explained that their additional 12% overhead and profit is in-fact extra
overhead for expatriate staff which NHA CSR also allows but its exact
percentage is not specified therein.

Bidder’s Perspective for high Unit Price of Pay Items:

M/s Taisei Corporation explained following generalized reasons of high
unit price of different pay items in comparison to NHA CSR rates.

* Slice slope cutting.

* Extra materials/consideration to ensure safe and secure construction
of project,

* ‘Temporary rock fall protect wall to protect public traffic.

* Extra hauling distance. (High lead. i.e. 10 km. in case of item 108a.
This is 1 Km. in CSR for this item).

» Construction of detours or diversion road to avoid disturbance to traffic.



Neoprene Rubber and Expansion Joints
For the above item, bidder’s material cost is too high i.e.

Rate

Pay

Item No. Item Description

Quoted

BOQ/EE By Bidder

406bi Neoprene Rubber Joint Filler 2,229.39 61,993.81
20 mm thick with Bitumastic
joint seal

406ci Finger type steel expansion 12,371.99 397,847.21
joint for the movement range of
+/- 10mm.

406cit Finger type steel expansion 12,371.99 447, 822.15
joint for the movement range of
+ /- 20mim.

When bidder was asked for this difference, M/s Taisei replied that
they consider only “made in Japan” as best for Expansion Joints. In
fact, in Pakistan on a number of projects, expansion joints imported
from abroad have been used and they are not so costly. Expansion
joint assemblies have been procured from Dubai, Spain, etc. at
much cheaper rates.

SP-414q Formation of Embankment with Specified Material of MSE

The rate of borrow seil from Sakhi Sarwar of Rs 1,247/CM without
overhead profit {Rs 1,834/CM with OHP) is incredibly high and that
too without haulage as compared to CSR complete item rate of
Rs. 1,181.05/CM. It is not difficult to make inquiries about the rate
of this item from the vicinity of Sakhi Sarwar quarry. This item has

major impact on the cost of MSE wall.

7. Findings & Conclusions of Evaluation:

a.

After detailed scrutiny, it has been concluded that the bid submitted
by M/s Taisei is exorbitantly high. Judging by the local market rates
randomly, it appears that the quoted prices, even without OHP are
higher than the market prices with OHP. In fact there high profit
margins in each component of direct cost i.e. labour, equipment and
material. And then, on top of this, the Contractor is claiming an
overall OHP of 47.06%. This has made the bid impracticable. The
basic reason is that it is not a competitive bid and the bid price
surpasses the Engineer’s Estimate as well as the allocated budget of
the project by the margin of about 100%. A competitive bid ensures
that the material costs match the rates prevalent locally, and the



b. Negotiations - Price negotiation with lowest evaluated bidder
for the purpose of avoiding the time required for re-bidding, to
try to obtain a satisfactorv contract. This will require prior
consultation with JICA.

Recommendations of Bid Crpening and Evaluation Committee:

Case is submitted for perusal and soliciting decision whether procurement
of the works be continued with cancellation of current bid of M/S Taisei
and re- bidding OR cancellation of current bid and negotiation with M/S
Taisei (Lowest and the only bidder).

r ‘*_‘“‘5

Director (P&CA)-I Director {Const.) ADB
Secretary Member

\
v AN )
&‘{ 3 4\‘“ 17) "7]% 7
)

Director Accotints (AP Director (Planning)
Member Member

\

General Managet (P&CA)
airman

Member (Planning)
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Financial Bid Evaluation Report

TABLE OF CONTENTS

PROJECT LOCATION MAP

I INTRODUCTION. ..ottt ettt

I.1 Submission of Technical Evaluation Report to NHA and JICA Office........
.2 Opening of Financial Bids and Bid Amount......................

i~
=
Z
-
Z
o
-
-
m
<
PR
-
=
=
=
o)
Z
>
Z
S
e
o
wn
q
-
Z
5
>
-
4
wn

..............................

2.4 Major Findings of Unit Price Analysis...................... """
2.3 Request for Clarification to the Bidder..................._...... """

3.1 Change in the Specifications. ... ... e e
3.2 Revision of Scope of Works. ... e

ANNEXES

*  ANNEX-A: Correspondence Record for Technical Evaluation

*  ANNEX-B: Attendance Sheets for Bid Opening

*  ANNEX-C: Check lists to contirm the Bid Responsiveness, BOQ and UPA

* ANNEX-D: Comparison between Engineer's Estimate and Bidder Price

*  ANNEX-E: Comparison b/w Unit Rates and division in Direct and Indirect Cost
* ANNEX-F: Cormrespondence regarding Clarification from Bidder

* ANNEX-G: Revision in the Bid Price and Changes in Scope of Works

A

Widening and Strengthening of National Highway
V5 U I R TN "y o . e



Financial Bid Fyaluation Report

"‘-t."

1. INTRODUCTION

1.1

1.2

I’V;"(I,GH.!'HU I T Y AL AT R CE S B 2 T

Submission of Technical Evaluation Report to NHA and JICA Office

The Consultants submitted Final Technical Evaluation Report for Widening and
Strengthening of National Highway (Rakhi Gajj — Bewata Section of N-70) to
National Highway Authority (NHA) vide letter NoJV-N70/140626-01/1SB dated
June 26, 2014. NHA forwarded the same report to JICA Pakistan Office vide
fetter  No.Ref:2(331)Y/GWM(P&CAYNHA/14/533  dated June 26, 2014 for
concurrence. The concurrence by JICA on the Technical Evaluation Report was
given on July 14, 2014 vide letier No.JICA/07-14002/Project/2014. JICA also
requested NHA to open ﬁnanciial bids in a transparent and fair manner in the
presence of Consultant's representative on any date and time convenient to NHA
The aforementioned correspondence record is attached at Annex-A to this report.
The following was the recommendation for the Technical Evaluation:

_ Table 1.1
‘Result of Technical Evaluation '

*S.No. - Nameof Firm -

The Bidder qualified the Teclnical
Evatuation without any preconditions
and was declared PASSED

Taisci Corporation, Japan

~ 8,No. -« Name of Firm

Opening of Financial Bids and Bid Amount

The Financial Bid opening was held on-July 22, 2014 at 1100 hours in Auditorium
of National Highway Authority, Headquarters, 27-Mauve Area G-9/1, Islamabad
i the ‘prescnce of bidders' representative, Team Leader/representative of
Consultants and NHA Committee Members. The following is the data regarding
financial bid opened respectivel y:

Table 1.2
.- Bid Amount (PKR)
' In Words

~ Bid Amount (PKkR)
. - InFigures

b Taisct Corporation, | 21,535,909,222.60 | Pakistan Rupees Twenty Onc
Japan Billion, Five Hundred Thisty
Five Million, Nine Hundred
Nine Thotlisand,

Six Only

The attendance sheet for bid opening is attached at Annex-B ta this re




Financicl Bid Evahiation Reporr

2.1

I3
[S*)

2. FINANCIAL EVALUATION AND COST ANALYSIS

Examination of Financial Bid

For the opening and evaluation of the bids, NHA and Consultants followed JICA
Guidelines for The Employment of Consultants and Procurement of Goods and
Services (April 2012).

It was confirmed during the initial examination of financial bid submitted by M/s.
Taiset Corporation, Japan that whether the bid is substantially responsive to the
bidding documents, whether all tlle required securitics have been provided,
whether the bid have been properly signed and is generally in order. The
following checklist was confirmed to examinc the responsiveness of bid.

Table 2.1
S$.Ne. -~ - . . Nameof Document S - Remarks
) 1. [TB1!.3 ():Letterof[’ricc Bid | . | cs |
2. ITB 1.3 (b): Completed Schedules as required:
Schedule of Forcign Currency Requirements Yes
Schedule of Adjustment Data - Yes
Bill of Quantities Yes
3. ITB 11.3 (c): Acknowledgement of Compliance with Yes
Guidelines for Procurement under Japanese ODA Loans
L ITB 11.3 (e): Unit Price Analysis Yes

The check lists and Documents mentioned in table 2.1 above for confimmation of
responsiveness of bids are attached at Annex-C to this report.

Examination of Financial Bid for Mathematical and Calculation Errors

The financial bids included Bill of Quantitics and Unit Price Analysis which were
carcfully checked by the Consultants to determine if there is any mathematical or
calculation error. All the calculations and data were found correct,

Cost Analysis and Comparison of Unit Cost between Engineer's Estimate and
Bidder's Proposal .

”

2001 + 15% of.price escalation in 2013, The Consultanis also re i;\ ed fhenay
Engtncer's Estimate based on the CSR 2014 which was recently issued ang\pigepe

YET t1iiter vrtned Crimmsinonsde ven o gong

. P FFrr



Fineicial Bid Evaluation Report

is approx 9% increase in the Engincer's Estimate based on CSR 2014 and price
escalation on Japanese Materials. Still the bid price is 1.64 times of the E/E with
the fatest unit cost. The difference of total cost of E/E and B/P is PKR 8.41 Billion.

The following is the detailed comparison of E/E and B/P.

Table 2.3
Engincer's Engincer's Bidder's Difference Difference

Estimate (E/E) Estimate (E/E) Proposal between B/P between B/P

{(CSR 2011 + (CSR 2014) aid original and revised E/E,
15%) E/E (3-1) {3-2})
1 2 3 4 5

12,063,776,059 | 13,125,017,780 21,535,909,223 | 9,472,133.170 8,410,891 443
Percentage | 78.5% higher 04" higher

The detailed camparison between Engincer's Estimate and Bidder's Price 1s
attached at Annex-D to this report.
2.4 Major Findings of Unit Price Analysis
The unit price of the bid was examined in drder to dentify the ratio of the
averhead and profit. The overhiead and profit under the bid price was estimated as
47.00% for cach pay item on direct cost. This ratio is 25% typically in Pakistan.
The difference caused by the ratio of overhead and profit is approx PKR 4.3
Billion which is more than half of the difference between revised Engineer's
Estimate and Bidder's Price.

The major difference between the Engineer's Estimate and Bidder's Price is caused
by (i) difference between ratio of overhead and profit and (i) difference in the unit
price of each pay item. The details of difference and comparison of unit price ot
cach item is attached at Annex-F to this bid.

Request for Clarifications on Unit Price and Overhead and Profit by the
Bidder

In order to clarify the appropriateness of overhead and profit at 47.06% of direct
cost and increase in the major item's unit rate, the Consultants recommended to
seek clartfications from the bidder vide letter No.JV-N70/140806-01/ISB dated
August 6, 2014 to NHA. NHA further asked the bidder to clarify the ratio of
overhead and profit and increase in the cost af major items vi

clarifications were sought trom bidder:

(1) The overhead and profit ratio of 47.06%
(i1) Change in BOQ Item "SPLi4b" and "SP414c",

15 A e N Y T T
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2.6

TE7 o F et

{HBOQ Items and Description mentioned hereunder:

[0Sa Formaton of Fmbankment {rom Roadway Excavation in C ommon
Material

401atiin Concrete Class A on Ground i

40 1a3(in) Concrete Class A3 on Ground

401ad(iin) Concrete Class A3 Clevated

404b Reinforcement as per AASHTO M 31 Grade 60

403a Cancrete Member including Grouting (Class D2) on Ground

SP-414g Formation of Embankment with Specitied Material of MSE

SP-415h Excavation for C.1L.P Concrete Pile {1p2000-700)

SP-4135n Concrete Class A3 for C.1.P Concrete Pile

7014 Provision of Survey Team and Instruments

702a Provide field office and residence facilities for the Engineer

702b Furnish & Equip lield office and residence facilitjes

702¢ Maintain Engineer's field office and residence

702a Furnish Supplies and Consumable Stores for Cngineer’s Field Office
and Residence Building

702) Operate and Maintain Service Vehicles for the Engineer (Drivers,
Fuel, Lubricants, Repair, Insurance, ete)

703b(1) Equip and Turnish new cquipment for project faboratory

703¢(t) Maintain and operate material testing laboratory

7054 Construction of Detour or iversion Road

7006 Control and Protection of traffic

S01a Structural Steel Girders, Box Type, Fumished, Fabricated and
Delivered

8502 Girder and Cross Beam of PIFSW Furnished, Fabricated and
Delivered

802k Stead Pile Dia.508mm Fabricated, Delivered and Placing

The bidder provided the clarifications vide their letter No. TC/NHA/N-70/039

dated August 26, 2014 on the above matters and items. The Consultants has -

analyzed the replies fumished by bidder M/s. Taisci Corporation Japan and
considc_r-'them appropriate and acceptable. The copy of letter and correspondence
mentioned above is attached at Aanex-F for ready reference.

Conclusion on the Evaluation of Financial Bid

The Consultants conclude that the bid price quoted by bidder M/s. Taisei
Corporation Japan is appropriate and without any errors and omissions. The bid is
on a higher side due to the difference between the rates of C‘omposirtc Schedule of
Rates {CSR 20t1 + 15 Premium) and Japanese contractor's rates{which do not
apply CSR).

o o,
. )
In order o proceed further, the Consultants m & \
cost and adjust the scope of works so that the project can bekSapleddd Wihin gah%
: Epdjisnge b
JICA Toan proceedings EnTuRy PN
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3. RECOMMENDATION

3.

”’,n'.U,L’HI-H” PETE PR N T e )

|

1

Change in the Specifications

The Consultants recommend to revise the specilications in order to reduce the cost
ol projeet and bring it under the loan proceedings. The specifications of following
items can be revised and the financial impact of the revision is also mentioned:

Table 3.1

S. No. | BOQ Itenv Desctiptioﬁ! Speciﬁéaﬁoné N _ Financial Impact
- | B s (PKR)
I. Defect Liabilit Period reduced from Three 27,500,000
Years to One Year
2. Bill No.7: Miscelancous (some items 350,000,000
removed and shifted to Provisional Sum)
3. Bill No. 9: Electrical Works 18,800,000
Bill No.10: Operation and Maintenance 162,000,000
Center to be removed from BOQ Item
S. Bill No.7: Shifling of Consultants Oflice to Included in Serial
Site at Rakhi Gujj — Bewata Scetion No.2 above.
6. | Ratio of Overhead and Profit from 47.00% to | Bidder not agreed. |
35% approx.
7 ttem 414g : Change in Specifications from 0.00
AASHTO to Japanese Standards
S. ltent 406¢ (1), (ii): Change to Tocal material 40,500,000
for Finger Type Steel Expansian foints
9. 7 | ltem 507a: Steel Wire Mesh for Gabions 55,400,000
change to local material
10, | Item 706 Control and Protection of Traffic 0.00
(requires further method statement and
clarification regarding higher cost)
TOTAL REDUCTION IN COST (APPROX) 654,200,0()&

Revision of Scope of Works

The above mentioned changes/revision in the scope of work does téduce the cost,
but the cost would still be higher than the loan amount. To further reduce the bid
amount, the Consultants have worked out Section-wise cost & ot iesBidder's
Proposal and revised the specifications as mentioned above. &S@;ﬂhﬂh&_sﬁ%@ Lon-
el&fon of BilI\NQ.S &
efent 3l 2.1,
m VEN}%t, 2

AP

wise cost and optimized specifications for Bill No.7 and
Bill No.9 from the bid, the Consultants recommend to im

A T N D I I TR 3
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Section 2-2 from this loan proceedings. The Sales Tax (GST) may also bhe
excluded from the price bid and paid though NHA funds. The details are as
follows: .
(PKR)
(1} Bidder Proposal Scction-1: 0.575,191,061.62
(2) Bidder Proposal Section 2-1- 9.769,177,248.82
(3) Bidder Proposal Section 2-2- 4,052,928,182.96
() Total: (1+2+3): 20,397,296,493.40 | Civil Works + Conting..
13087 + 785
(3) Total of Section 2-1 + 2-2: 13,822,105,431.78 < 13.872 Million JPY
(6) Sales Tax: 594,191,094.65

Please see Annex-G for details of caleulations and reduction in the bid price.

Based on the above reconmendation it can he clearly observed the only Section 2-1 & 2-2
are within the loan proceedings based on the Bidder's Price. NHA is requested to take JICA
approval for negotiation with the bidder for the revised scope of works and specifications and
ask for the final bid price.

Based on the results of negotiation between NHA and Bidder. the financiai bid evaluation
may be finalized and procecdings for award of Contract may be started.

fi"d‘om'”g diel Strestothoning of N g 717
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Mav 29, 2014,

Rupee.

(ix)} imrmsc in Foreign Currency Regquirements by Bidder:
indicated the for\.;gn currency I"\,CIUH'\.I'ICETIS in Japancse Yen as 45.3% of
proposed price excluding provisional sums. While in the eriginal bidding
process the requirements were 42.1% which is increased due to revised scope
of works and increase in the Japanese portion of works. The increase in the
percentage for certain items mentionad above is due to following reasons
which are adequately justifled:

@ Salaries and Wages (including sccial bercﬁis) of Non-Pakistani
Personnel (from 2.7% (o 3.5%): Since required number of engineer and
comstiuction period is not changed, ratio of their salaries and w ages in
the total cost can relatively increasc.

° Profits, Overhead Costs outside Pakistan & Othcr (xcus,ml Expense
(from 12.7% to 13.8%): lncreased ratio is quite siall and it can be

regiigible. Also, please note that the OH&P are not based on any
percentage to the direct cosi but is actual cost s:p;srateiv caleulated,

¢ dMechanically Stabilized Farth I'{ei*?ininvv Wall Geo-grid Maierial, FCI3
material, Equipment ete. (from 2.9% 1o 5.0% ) I is remarked that the
spectfication of MSE wall had L( en changed from AASHTO o
Japancse Staadard, Althoush: increased ratio is quite small, ratio of
foreign curzeney in tial cost scems increased since the otal cost was
1‘eduu*d

@ Cast In Place Conercie Pile (from 1.4% to 1.7%): Only smell ratio of
iormgn currency in total eost has relatively increased due to reduction
of total ¢ost. :

@ Slope Protection {from 1.5% to 2.4% o) Since the quaniity of s slop
protection which s required ?ap mese procurement 1.¢ Ground Anchor
Work has not changed, the price in foreign currency is same as or iginal
bid. Reason of inerease in ratio of fareign currency is duee to reduced
total cost only,

Ihe Bidder

Clarifications from the Bigdder

The bidder was requested to clarify aboui above discrepaneies and bidder in response
o NHA's etter, agreed to change the above discrepaneies and provided details and
Jusiifications for Fereign Currency Rqu;hn s, The correspondence in this regord

15 below:

(1) NIHAs Letter No.2(331 YGM(P&CAYNIA/2016/219 dated Feb 9, 2016
{11} Taisei Letter No. TCANHA/MN-70/0062 dated Feb 9, 2016

(lit)  NHA’s Letter No.2(331)/GM(P&TAYNIIA/2016/235 dated Feb 11,2016
(v}  Taisel Letter No. TC/NHA/MN-70/00563 dated Feb 9, 2016

A
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NIUATs Drevutive Bo PO and nee

rates iniis 250 meeting held o e CDWE ;::cc;m:nendcd (IS
PC-1 on Dc:eztsber 202003 and BONEC approved the project on December 19, 2613
at the re-reviged undated cost of B8, 22,9494 Million.

Revision and Preparatisn of Nogaotinted Contract Documents:

The Draft Negotiated Contract Documents were prepared by the Consultants and
submitted to NHA for review and finalization on September 1, 2015, Afier detailed
discussions with NHA, the Negotiated Contract Documents was revised by
Consultants on November 26, 2015 and resubmitted to NHA.

The Contract Negotiated Documents were issued to M/s. Taisel Corp. for submission
of Revised Technical and Financial Proposal on Jasuary 13, 2016. The documents
were simualtaneously subnullud to JICA for concurrence. JICA Concurrence was
received on January 22, 2016,

Opening of Proposals and Evaluation

The Technical and Financial proposals were opened on February 1, 2010, The opened
proposals were handed-over to Consultants for evaluation ard preparation of report.
The detaited fechnical and price evaluation was carricd out by the Consultants and
foliowing outcome was reported in the evaluatian report.

(1) The Consultants have considered pnriiﬂtlurly the folfowing poinis to evalusic
comphiance witih quatilicationr: eriteria for minimaom porsonned requirenient
® Exporience of candidate in the relevant ficld {ar all the pasitions.
e Experience in ‘road and bridge works” to confirm the similar
experience
= Lixperience on ‘specified positions’
> Qualification should be Professional Engineer (PE) or equivalen
certification e First Class Construction Engineer
() The candidates for Project Manager, Planning Engineer, Foundation Lngineer,

Conerete Bridge Engineer and Material & Quality Control Engineer PASS
their reguiremoent.

(iii)  The candidate nominated by the bidder fo; teel Bridue Ingincer partially
fails due to lack of reguired total experience “0\.\\.,\ er, overall evaluations in
“PASS” are based on 10 year-experience in bnmial road and/ or bridge works
and 7.5 year experience in specilied position which are meeting  their
Fequirements,

(iv}y  The Raad/ Earthwork Engineer have been nominated as Pavement Lngineer
which is one {1} year short of total experience, however sulficient with 10-
year expertence i similar road and bridge works and mwore than 13-year
experience o ospeciticd position, which can be decmed as substoantially
mecling the requirements.

(v) The Accident Prevention Gfficer doosn't mect the required qualilication of P/
1CCHE. However 36 years” experience may be considerably evaluated as
equivalent gualifieation as accepted at the time of original bid.

(vi)  Minor discrepancy has been cbserved in the number ol the Common
Fauipment, which can be considered as meeling the requirement. The
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WIDENING & STRENGTHENIYNG OF NATIONAL HIGHEWAY (N-75)
RAKET GAJJ-BLEWATA SECTION OF EAST M L‘ET ROAD IMPROVEMENT

PROJECT: PACKAGE-? {Sta 7+504 to Sta 13-300;

Reference:  Revised Technjcal and Financial Evaluation Report of captioned project
submitted by M/S CTH-OC-EA Joint Venture vide letter No. JV-N-
70/160211-01/1SB, dated 11" Feb, 2016.

1. Background of Current Procurement:
March-6-2014 - Advertisement on SSTE System for Package-1 (19.5 KM.)
May-29-2014 « Technical Bid Opened
(Culy One Bidder M/s Taisel submitted the bid)
Julv-22.2014 - Financial Bid Opened
Amount of Bid *Rs. 21,535,909,222/-

E/E (CSR-2011+15%): Rs. 12,064 Million
Vartation from E/E 1 78.33% above EE

2. Proceedings of 240" MiiA Executive Board Meeting dated 12 Movember 2014:
a, The project status along with bid cvaluation report was pies ented in NHA 240"

Exeeutive Board Meeting on November 12, 2014, The deciston of Exccutive Board
was soltcited oa following oplons:

(i} Price Negotiation wih lowest evaluated bidder
GR
{13) Rebidding

b NIHA Executive Board approved the option of price negotiation with bidder for the
P ! P B
purpose of avoiding the time required for re- bidding in consultation wnh JNCA.

¢. JICA concurred to take-up negotiations with M/s Taisct on Decamber 10, 2014,
3. Commencement of MNegotintions:

a. Negotiations process started in December-2014. Following scquence of negotiation
was adopied.

Step — 1: Negotiation to Rationalize "Direct Construction Cost”

Siep — 2 RLVlbil of Design Paramelers to Reduce the Cost

Step — 3: Discussion Tax Iixemption fur withhiolding tex, GST and Income Tax Also,
the bidder will be asked to review/ rationalize the Overheads and Profits.

b, In order to bridee the gap between loan amount and bidder's financial propesal,
following alternatives of scope changes weie proposed by Consultants.

i
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Part [ — Contract Negotiation Procedure Section {I{ ~Evaluation and Qualification Criteria

SECTION 111

EVALUATION AND /.
QUALIFICATION CRITERIA( -4
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Part [ ~ Contract Negotiation Procedure Section Il -Evaluation and Qualification Criteria

2.5  Personnel
The bidder must demonstrate that it has the personnel for the key positions that
meet the following minimum requirements and aiso shail be available at the site:
! Position No. of Total In Similar In Minimum*
y Positions | Experience | Road and/or | specified | Qualification
(Years) bridge works { Position
{Years) (Years)
I | Project Manager 1 20 15 5 PE o 1CCE
- 2 | Planning Engincer 1 20 15 5 PE or 1CCE
3 | Foundation Engineer ] 15 10 5 PE or ICCE
4 Con_crete Bridge l 15 10 5 PE or ICCE
Engineer
5 Steell Bridge 1 135 10 5 PE or 1CCE
Engineer ]
6 Roafj/ Carthwork | 15 10 5 PE or |CCE
| Engineer
7 h\flatenal & QLlallty 1 1S5 10 5 PE or 1CCE
Control Engineer
§ | Pavement Engineer 1 i5 10 5 PF or 1CCE
9 | Accident Prevention | 10 8 5 e
Officer : ! PE or 1CCE
*PE-Professional Engineer; {CCE-I" Class Const. Engineer.
The Bidder shall provide details of the proposed personnel and their experience
record In the relevant information forms included in the Sector IV, Proposal
Fortns.
2.6 Equipment

The bidder nwst demionstrate that it has the minimum key equipment listed
herealter and also shall be available at the site:

Major Works Name of Type/Size/Capacity | Required
Equipment/Facility Number
1. | Common Concretc Batch Plant 30m*/hour 1
Equipment Transit Mixer 3-6m’ 10
1 /) Concrete Pumps al 90-110m’°/h 3
SV T Dwinp Truck 10 ton 10
N Bull-dozer 100kw ~ 200kw 15
i \ . ) .- .| Trueck Crane 4.9t
e \TU? g T :
Y A QZ“ / Excavationt- .| Excavator Bucket Size 10
\\ .:f-:f' N 1 ; 3 L
AN Mo g TR L
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SECTION III

EVALUATION AND
QUALIFICATION CRITERIA
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Part I - Bidding Procedure (Two Envelope) Seciion Il - Evaluaiion and Qualification Criteria

1. EVALUATION

In addition to the criteria listed in ITB 35.2 (a) — (¢) the following criteria shall apply:

1.1 Assessment of adequacy of Technicai Proposal with Requirements
Evaluation of the Bidder’s Technical Proposal will include an assessment of the
Bidder’s technical capacity to mobilize key equipment and personnel for the
contract consistent with its proposal regarding work methods, scheduling, and
material sourcing in sufficient detail and fully in accordance with the requirements
stipulated in Section VI. Works Requirements,

1.2 Multiple Contracts, if permitted under ITB 35.4, will be evaluated as follows:
Not Applicable

1.3 Alternative Completion Times, if permitted under ITB 13.2, will be evaluated as
' follows:

Not Applicable
14  Technical alternatives, if permitted under ITB 13.4, will Be evaluated as follows:

Not Applicable

Widening and Strengthening of National Hzghuay
{Rakhi Gajj — Bewata Section of N-70) i
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Part [ - Bidding Procedure (Two Envelope)

Sectian I - Evaluation and Qualification Criteria

22 BISTORICAL CONTRACT NON

Factor N
Criteria
Sah-Factor Bidder Documentation
Requirement Juint Venture or Association Required
Single Entity | All partners Each At least one
At combined pariner parter
" : i ?.2.1 History of Non-performance of a contract did
o 'ﬂ{ion—perfnrming not occur within the last
' “fFoontracts five {05} years pror to the deadline
for application submission, based
on all information on fislly setiled Must meet Must meet
disputes or litipation. A fully requirernent requirement by
settled dispute or litigation is one by itself or as N/A itself or as N/A Form. CON
that has been resolved in partner to past partner to past
accordance with the Dispute or existing or existing JVA
g Resolution Mechanism under the VA
S respective contract, and where all
\ appea| instances available to the
= bidder have been exhausted.
2.1.2 Pending All pending litigation shallin total Must mect Must meet
- Litigation not represent more than sixty requirement requirement by
percent (60%) ofthe Bidder's net by itsetfor as N/A itselfor as N/A Form CON
g worth and shall be treated as pariner to past partner to past
£ Gl '7‘90 - Uresolved against the Bidder, or cxisting or existing JVA
’\,;;. / E VA
v 52 WA
W / '
=% c'/‘,:)* faf.
e & Sk - N
SV ] ~,
%/‘I;‘;tfng and Strengthening af Natianal Highway ) .
akhi Gajf — Bewatta Sectian af N-70) EQC-4




Part I - Bidding Procedure (Two Envelope) Sectior LI — Evaluotion ond Qualification Criteria

Factor LA

Criteria

Sub-Fact Bidder Bocumcatation
s Joint Venture or Association Required

Requirement
Single Entity | All partners Each At least one
combined partner parfoer

#1233 Financial | The Bidder must demonstrate that it has
AResources access to, or availability of, financial
resources such as Hquid assets,
unencumbered real assets, lines of eredit,
and other financial means, otber than any
contractual advance payments to meet the
construetion cash flow for period of four Must meet Must meet
(04) months during contract period, requirement | requirement | percent pereent Form FIN -3
estimated 2s USD 18 million equivalent, . {25%) of the |{40%) of the
net of the applicant's commitment for requirement |requirement
other contracts.
&
The overall cash flow requircrents for
this contract and its current R
commitments o

Must meet Must meet

Widening and Strengthening of Nativnat Highway
(Rakhi Gajf - Bewata Section af N-70) EQC-6




Part { — Bidding Procedure (F'wo Envelope)

Section HT — Evaiuatian and Qualification Criteria

SERIENCE |
Factor Z.QEXPERIENCE ;
Criteria !
T
Bidder
j jatio; .
Sub-Factor ) ) Joint V‘?nture or_Association Documentation
Regquiremnent Single All parters,| Each At least one Required
Entity combined || partmer partucr
2.4.2 (b (b} For the above or other conracts executed during '
: the period stiputated in 2.4.2 (b) above, a minimen t
. |Specific construction expericnce, as prime contractor, !
. - IConstruction subcontractor or partmer in a Joizt Venture, in the |
-".E . fallowing key activities: |
Xperience (1} Canstruction of rmad with common garthwork Must ¢ i
volume of 18,000 m3/mon b or more. ust mec N/A i cet |Form EXP -2
(2) Canstruction of road with reek excavation by requirements l\'m_st mect | t v .St m i thi )
usiog explosives along exiuting road requirements- rﬁQ[lﬂe_ﬂl.eﬁtS along with letter
(3)Construction of asphall ravement road with i for individual jof acceptance,
(4}?:3! vo!ufnc nf; .éo_fl)r?SIr:::;nrh ‘Xhmmri] " ‘ activity cnmpletion
onstruction ol rentonco earl wa, Wi . ¥ .
height af L0m or more. : certificates/Taking
() Production of pre<cast prr-stressed conerte I- ; Over Certificates
| s girders with a span Jength of 25 oF more and | and other
. 50 ginders in number or mare at cne producing i documeots
yard, and crecting them at site. i g
: (6)Constructinn  of  castim-stu  pre-stressed e:sta.hlis_hmg the
concrete box girder bridge with span of teugth simitarity of
’ négm o e gt by "ot claimed projeet
) nstruciion of pile fuodation by "Down-the- . iy
hele Hammer Drilling® with a diametes of Wlﬁ_l candidate
) 0.50m gr more aad a fength of 10m or more. project
(8} Fabrication and erection of stecl box girder
bridge with a span length of 20m or mere, and PR
200\ tn of mure in stee]l weight of super . ' .
Sste)fture 2l one fahrication yard.
e
\‘\—p;;—f N A o
dening and Sirengifening ] National Highway
(Rakhi Gujj - Bewrita Sectian of N-70) EQC-8
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Part I - Bidding Procedure (Two Envelope)

Section Il ~ Evaluation and Qualification Criteria

Major Works Name of Type/Size/Capacity | Required
Equipment/Facility Number
0.45m" ~ 1.4nr
Hydraulic Giant Breaker 1300kg class 3
Ripper Type Bull-dozer 230kw 3
3. | Pavement Asphalt Concrete Plant 100 ton/hr I
Motor Grader Blade 3.1m 3
Tire Roller 8-20 ton 3
Vibration Roller 10-12 ton 10
Asphalt Distributor 2000 — 3000 Itr 3
Asphalt Finisher 24—-45m 3
4. | Slope Shotcrete Devices 2
Stabilization Rotary Percussion Type Double Tube 4
Work Crawler Drill 051135
5. | Girder Erection Crawler Crane 160 ton class
Crawler Crane ] 100 ton class
6. | Pre-fabricated Downthehole HammerQy)|  508mm-762mm T
Steel Widening é) 4
The Bidder shall provide

relevant form in Section TV.

ing Forms,

&@h of proposed items of equipment using the

Widening and Strengthening of National Hzghway | o ‘ g
(Rakhi Gajj — Bewata Section of N-70) vy
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Technical Bid Evaluation Report

5. CONCLUSION AND RECOMMENDATION

Based on the review of the documentation provided by M/s. Taisei in the technical bid and
the subsequent reply to clarifications requested by Employer vide correspondence mentioned
in Para 4. The clarifications submitted by the bidder were examined by the Consultants. We
found that the reply to clarifications are quite satisfactory and are in order and therefore M/s,
Taisei Corporation, Japan technically qualifies without any precondition and is therefore
considered as PASS for the project i.e. Widening and Strengthening of National Highway N-
70 (Rakhi Gajj — Bewata Section) of East West Road Improvement Project, Package-1 (Sta
0+000 to Sta 19+500).

In accordance with ITB 25.7 of the bidding documents for subject project. the financial bids
may be opened at the dale and time convenient to National Highway Authority and the bidder.

C\a’/ti______ﬂ <
N 20/ &7 201Y,

Director (P & CA) Brirector ” Director
Seeretary (Accounts-AP) (Planning)
- T -
("\ /,// . \(}Q . ,//
9 / W
Fa ¥ ' \
‘ Wiy ! ’\\ S -
L / .
Director (Cg,nst.’}’ \—/Geﬁer%l,.Manager
ADB é}P'& CA)

Mo, 5?*@[,? /a n‘ﬁ’)"??_i/( / ~

P

Widening and Strengthening of National H iginvay
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Une hundrad twenty (120} days of the velidiy peried saistied with the reguiremen:
was confirmed in the Proposal. The Letter of Technical Propesal with Contents list is

aﬁadu,d at Annex-C.

-~

3.1.2 Time for Complation

The Proposzl hias complied with the time for completion which was specified as 36
months in the Griginal Bidding Documents.

3.1.3 Conditicnality

iNo conditioral proposal has been specified in the Propesal submitted by the bidder.

3.1.4 Price Adjustment Formulae

—ty

The Proposal submitted by the bidder has been complied with the Schedule o
Adjustment Data specified in the Contract Negotialion Document,

bubstantial Responsiveness to Technical Requirements
3.2.1 ScopecfWark
All scope of works Las been covered in the Propesal submitied by the Bidder in
accerdance with Bill of Quantity and Work § Requirament stipulated in the Contact
Negotiation Docunzent.
3.2.2 Quotation for Hems in Bil! of Quantity
No fatlure to quote for items in Bill of Quantity has been observe.,
3.2.3 Technical Reguirements

No failure to mect major technical requirements (e 2., offering comf,.a,iely different
types of equipment or materials fiom the types speeifizd, plant capacity well below the
mirimum specitied, equipment net able to perform the basic functions for which it 15
intended, ete) has been observed.

(1) Personnel

The Consultants have considered particularly the following points to evaluate
compliance with these criteria;

L]

Experience of candidate in the relevant field for all the positions.

¢ LExperience in ‘road and bridge works™ to confirm the similar EXPCrence

@ Experience on ‘specitied positions’

@ valification should ke Professional Engineer (FE) or equivalent certification i.e.
First Class Construction Engineer
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2.1 Provesal Documenis
The pumpose of Prelimyinar § to confinm wihwher the Bids reveh of wers
r:o;::pi»:t--: as required by commienis befo:‘c conducting further detatjed
evajuation. It may be noted that quadiication Cri:cria for Personnel and Eqummu,z Giily
wis ]T]Od.-n—d inihe \lecom c¢d Contract Documients as per revised scope of works for

11.6 KMs. The submission of & cliowing downh ats compiising the Technical and
Financial Proposal was examined and confimmed. Ths signed check-list is attached at

Annex-R,

Mo, frem of Bocunents te be submiited Submission J
(1) | Letter of Technical Proposal Submitted |
(2) | Site Organization Submitted

(3) | Method Siatement Submitted

{4} | Mcbilization Schedule Submitted

{5} | Construction Schedule Suhmitied

{6) Safety Plan Submiited

(73 | FORM PER-1: Froposed Personrol sSubmitted .
(83 FORM PER-2: Resume of Proposal Persanne Subinitied

(©) | FORM EOQ: Equipment Submitted

(10} | Letter of Price Proposal Submitted |
(11} | Schedule of Foreign Currency Reguirement B submitted
(12) buP «dule of Adjustiment Data Submitted
- Table-A Local Currency

(13} 1 Bili of Quantnsab_@ Subinitied o
(14) | Unit Price Analysis Form Submitied

It wes confirmed that all of vroposal document has been properly signed by the
represeittative who has been autherized by the Power of Attorney submitied at the timg

¢f eriginal bidding,

2.2.2 Gualification Information

The decuments reguired to assess the ; t qualification of a bidder with respect 1o is
technical capability to undeitake the contry t, have been provided.
Mo Hem of Docunents to be suhmiited Submission
(1} | FORM PER-1: Proposed Personnc Submitted
(2) | FORM PER-2: Resume of Proposal Personnel Submitted
(3} | ¥ORM EOQ: Equipment Submitted

ompieteness of the Froposal

C. ’(T”\‘.‘\,\’II]”\ were examined to confinm the ¢ completenzss of the Proposal and no lack,
j; mw and LOnUad‘L{’Oll were observed.

o h{ bwd(u.r has estimated all requirad items in the Price Proposal.

\
'
‘
'
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Factor Qualification and M/s. Taisei Relevant Form in Section-JV

Comments/
Evaluation Criteria Corporation- of Bidding Documents Explanations
Pavement Asphalt Concrete Plant - Fail _ -ditto- Minimum capacity is 60ton/hr against
(100 ton/hr) minimum required 100ton/hr o
Motor Grader Pass ~ditto-
(Blade 3.1m) . L
Tire Roller - Fail Provided 02 Nos. against mininum specitied
(8-20 ton) of 03 Nos.
Vibration Roller Pass The capacity provided is 9 tons against |
(10-12 ton) required 10-12 tons. This can be considered
since quantity is fulfilled o
Asphalt Distributor Fail Provided 02 Nos. against minimum specified
(2000 — 3000 1tr) 0f 03 Nos. ]
Asphalt Finisher Fail ~ditto- Provided 02 Nos. against minimum specificd
(24-4.m) 0f 03 Nos.
Slope Stabilization | Shoterete Devices Pass | -ditto- ~ -
Work Rotary Percusssion Type Fail -ditto- Provided 03 Nos. against minimum specificd
Crawler Drill of 04 Nos,
(Double Tube \
95mm — 135mm)
Girder Erection Crawler Crane Fail -ditto- Provided 01 Nos. against minimum specified
(160 ton class) of 02 Nos. o
Crawler Crane Pass -ditto- The capacity specified is 90 tons against
(100 ton class) required 100 tons and provided 06 Nos.
against required 03 Nos. Hence we have
slightly overlooked the capacity criteria of
160 tons, therefore for this equipment the
B bidder stands passed.
Downthehole Hammer Pass ~ -ditto-
(508mm — 762mm)

y ey, 3 S
S Hiddzning arid Strengthening of National Higinway
(Rektii Gajj — Bewata Section of N-70) 19
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Factor Qualification and M/s. Taisei Relevant Form in Section-1V Comments/
Evaluation Criteria Corporation of Bidding Documents Explanations
7. Pavement Engineer Pass -ditto- The same person against Road/ Earthwork

(Mr. Takuro DATE)

Engineer has been des; gnated as Pavement
Engineer. In terms of his expertise, it will be
deemed as acceptable. -
Doesn't meet the required qualification of
PE/ 1CCE. However 36 years” experience
may be considerably evaluated as equivalent
ualification.

Officer

_
8. Accident Prevention - Fail ‘ ~ditto-
(Mr. Syed Mukhtar Aslam) ‘

2.6 Equipment

1. Common Concrete Batch Plant Pass Form EQUJ Meet requirements o
Equipment (30m3/hr)
Transit Mixer Pass ~ditto-
(3 -6 m3) ' |
Concrete Pumps Fail -ditto- Provided 2 Nos. against required 3 Nos, “
(90-110m3/hr) Also. the capacity is 55 m3/hr against

minimum o 90-110 m3/hr.,

Dump Truck Pass -ditto-
(10 ton) _ |
Bull-Dozer Fail -ditto- Provided 07 Nos. against minimum specified
(100kw — 200kw) _ 0f 30 Nos. L
Truck Crane Fail -ditto- Provided 02 Nos. against minimum specified
{4.9 ton) , of 05 Nos, v

Excavation Excavator Pass -ditto-

(0.45m3 - 14 m3)

. | Hydraulic Giant Breaker Pass -ditto-

(1300 kg class)
Ripper Type Buli-dozer Fail -ditto-
(230kw)

Provided 02 Nos. against minimum specified
of 03 Nos. Also, the rating specified is
200kw against required 230kw.

e

f#m,m&m:..mh%m& Strengthening of National Higlhay

JEe

(Rakhi Gajj - Bewaia Section of N-70) 18
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Control Engineer
(Mr. Shigeharu SWADA)

Factor Qualification and M/s. Taisei Relevant Form in Section-1V Comments/
Evaluation Criteria Corporation of Bidding Documents Explanations ,
2.5 Personnel 1. Project Manager Pass Form PER-1
(Mr. Katsumi TAMURA) _ Form PER-2 (Resume of
| Proposed Personnel) |
1. Planning Engineer Fail | -ditto- 17 years™ experience in planning is sufficient
(Mr. Masaru HIRANQ) _ with the requirement although total
experience is short of just three (3) years.
Other qualification is sufficient.
2. Foundation Engineer Pass -ditto-
(Mr. Tetsuya TANAKA)
3. Concrete Bridge Fail ~ditto- Expertise in concrete bridge construction is
Engineer sufficient with requirement of 10 years
(Mr. Hiromasa although 13 years of total experience is fail
TSURUHASHI) : to the requirement.
4. Steel Bridge Engineer Fail -ditto- Expertise in steel bridge construction can be
(Mr. Toru KAKIMOTQ) deemed as sufficient although 11 years of
total experience is fail to the requirement but
sufficient with 10-year experience in similar
works. Qualification is satisfied with
requirement. )
5. Road/ Earthwork Fail -ditto- 13 vears™ experience in road/earthwork
Engineer engineering is short of just two (2) years but
{(Mr. Takuro DATE) : sufficient with 10-year experience in similar
works. Other qualification and expertise are
sufficient.
6. Material and Quality Fail -ditto- 13 years’ experience is short of just one (1)

years from the requirement but sufficient
with 10-year experience in similar works.
Other qualification and expertise are
sufficient.

N

S
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Factor Qualification and M/s. Taisei Relevant Form in Section-1V Comments/
Evaluation Criteria Corporation of Bidding Docnments Explanations
2.3.2 Average Annual Pass Form FIN-2
Construction Turnover
2.3.3. Financial Resources Pass Form FIN-3
Attachments;
a. Letter of Credit from Mizuho
Corporate Bank
b. Taisei 'Cash and time
deposits' under Current
Assets (Form FIN-1)
2.4 Experence 2.4.1 General Construction Pass Form EXP-1
Experience
2.4.2 (a) Specific Pass Form EXP-2(a)
Construction Experience Attachments (03 Projects):
a. Letter of Acceptance
b. Completion Certificate of
Project
¢. Summary of BOQ/ Scope of
Works
2.4.2 (b) Specific Pass Form EXP-2(b) The bidder has demonstrated to have

Construction Experience in
Key Activities

Summary of Specific

Construction Experience in Key

Activities (Table) with

Attachments;

a. Letter of Acceptance

b. Completion Certificate of
Project

c. Summary of BOQ/ Scope of
Works

experience in Eight (08) different key
activities of works as specified.in Section-I11,
however, these (08) categories of works
cannot be considered in one single project
but has shown evidence of the capacity in
difference project.

e o
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4.1 Summary of Bid Evaluation

Factor Qualification and M/s. Taisei Relevant Form in Section-IV Comments/
Evaluation Criteria Corporation of Bidding Documents Explanations

1. EVALUATION

1.1 Adequacy of . Pass
Technical Proposal

2. QUALIFICATION

2.1 Eligibility 2.1.1 Nationality Pass Form ELI-|

Attachments:

a. Articles of Association/
b. Transcript of Commercial

Registry/
c. Certificate of License
Granted
Form ELI-2
{Not applicable)
2.1.2 Conflict of Interest Pass Letter of Technical Bid
2.1.3 JICA Ineligibility Pass -ditto-
2.2 Historical 2.2.1 History of non- Pass Form CON
Contract Non- performing contracts
Performance 2.2.2 Pending Litigation Pass Form CON
2.3 Financial 2.3.1 Historical Financial Pass Form FIN-1 .
Situation Performance Attachments (05 years data):

a. Independent Auditor's Report

b. Non-consolidated Balance

. Sheets

¢. Non-consolidated Income
Statement

d. Non-consolidated Statement
of Changes in Net Assets

kN A
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Technical Bid Evaluation Report

3.2.6 Road Construction

[ Requirement Evaluation
i) Work program for earthworks. sub-base / base | i) Work Program for earthworks and
course, and asphalt pavement to describe pavement have been described.

volumes; sources of materials; construction
equipment; methods. and sequence by
location, using illustration and itemized

statement, ii) It is proposed to spread the apggregate
i) Banking method and time schedule of high base course material in one layer as
embankment road section taking due account ”O‘“f“ to prevent segrepate the
of embankment material. This should include materials - due to less thickness

tinate of rate of lidati ttlement despite  one layer maximum
estinate of rate of consolidation settlement, thickness of 150mm given in the

the use of extra fill as temporary surcharge, Specs. The proposal is acceptable

banking speed, ete. based on Japanese Standard but the
Client shall determine to accept this
proposal.

3.3 (C) MOBILIZATION SCHEDULE

The bidder has indicated in the mobilization schedule of equipment with its
required numbers. However, number of equipment on the schedule and equipment

list is not corresponding.

34 (D) CONSTRUCTION SCHEDULF.
A detatled Construction Schcdu?i:'c in bar chart form showing all major
construction activities.

k
b
b
3

w
in

(E) SAFETY PLAN ‘
The bidder has proposed Safety Orzanization Structure and its roles. In addition,
practical accident prevention measues for operation of heavy equipment and each
worker as well.

4. SHORTCOMINGS AND REQUEST FOR CLARIFICATIONS FROM BIDDER

Based on the review of the documentation provided by M/s. Taisei in the technical Bid, it
was observed that the bidder could not qualify in some areas mentioned at Sections 2.5,
2.6, 3.2 and 3.3 above. These are minor deviations and do not disqualify the bidder
technically. The Employer requested the bidder to clarify about the deviations and
shortcomings  mentioned in  the report and summary table « vide lettgr
No.2(331)/GM(P&CA)/NHA/14/521 dated June 20, 2014. The bidder has respefidetd 64

Widening and Strengthening of Nationad Highway



Technical Bid Evaluation Report

3.2.3  Concrete Bridge (CB #1 ~ #10)

Requirement

Evaluation

plants, fabrication / casting area, and materia)

units.

ii) Cycle day / hour schedule of typical
production and number of casting beds and
forms to achieve the required production with
the time frame for PC girders and other units,
itemized statement.

i) Transporting and erection method of PC
girders,

iv) Special quality and safety control for this
work with itemized statement.

i) Production yard plan to show major facilities /

/ product stock area, for PC girders and other

i) General concept of the production
yard is mentioned without any layout
of the yard. ~

n) Cycle day schedule of

production are specified.

typical

iii) Pulley block and derricks system has
been  proposed for  launching/
erection of the girders. Although this
system is common in Pakistan but its
application  shall be carefully
examined with layout plan of
construction yard of each site.

iv) Safety control measures have been
proposed.

3.2.4  Mechanical Stabilized Earth (MSE) Wall

Requirement

Evaluation

i) Production yard plan to show major facilities /

/ product stock area, Tor Concrete Skin Plate.

ii) Cycle day / hour schedule of typical
production and number of casting beds and
forms to achieve the required production with
the time frame.

iii) Schematic sequence of the construction work
including excavation, ercction of the skin
plates and strips and backfilling taking due
account of the site situation such as steep
slope and existing traffic.

iv) Special quality and safety control for this

L work, itemized statement,

plants. fabrication / casting area, and material

i) The yard plan has not provided.

Descriptive  information on  the
production  yard is  properly
mentioned,

iy Cycle day schedule of typical

production and number of casting
beds and forms have been specified.

iit) Schematic  sequence  of  the
construction work has been given to
the method statement.

iv) Safety control measures have been
proposed in itemized statement.

3.2.5 Slope Stabilization Work

meet the requirement of time frame.

ii) Schematic sequence of the construction work
with layout of constriction equipment with
brief explanation.

iit) Special quality and safety control for this
work, itemized statement.

Requirement Evaluation
i) Type and the number of construction i) Required information on
equipment for the Slope Stabilization Work to construction equipment for the

Ground Anchor, the Rock Bolt and
the Shotcrete have been provided.
Schematic  sequences  of
construction  works~ hav
propetly explained.
1if) The safety control
been proposed.

ii)

LT Are

A0 |
r‘f have

\‘
¢
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Technical Bid Evaluation Report

(B) METHOD STATEMENT

Method Statement regarding 6 work items namely 1) Steel Box Girder Bridges, 2)
Pre-Fabricated Steel Widening (PFSW). 3) Concrete -Bridge, 4) Mechanical

Stabilized Earth (MSE) Wall, 5)

Slope Stabilization Work and 6) Road

Construction were proposed by the applicant. Only few minor deviations fron the
requirement were confirmed but it is concluded as “PASS™ based on following

observations.

3.2.1

Steel Box Girder Bridges (#1 ~ #8)

Requirement

Evaluation

(a) Substructure Construction

i) Work sequence of substructures from piling
untit completion of pier column and/or
abutment by schematic illustration (etevation)
together with brief explanation for each scene.

existing road by schematic plan to show the
tocation of piers, equipment, water diversion
ete. with brief explanation.

i) Special quality and safety control for this
work, itemized statement.

(b) Superstructure Construction
i} Outline the box girder erection method for
each bridge by ilustration and itemized
statement. Construction yard and required
- equipment for the erection shall be illustrated.
it) Special quatity and safety control for this
work, itemized statement.

ii) Construction layout plan considering traffic of

i) The work sequence of substructures
was specified in accordance with
requirement.

if) Construction layout plan have been
specified with typical three (3) cases
in terms of accessibility for heavy
crane. Insufficient existing traffic
control was given to the layout plan.

i) Safety control measures have been
sufficiently given to the method
statement, Quality control measure
shall be provided in detail.

1) The box girder erection method and
neeessary equipment were given to
the method statement in accordance
with requirement.

1) Quality and safety control measures
were given to the method statemient.

3.2.2  Pre-Fabricated Steel Widening (PFSW #] ~ #15)

—

Requirement

Evaluation

1) Detailed structure of joint between steel pipe
and I-girder shall be proposed by detailed
figures with document which experimentatly
prove its design strength.

i) Outline of the PFSW’s erection work starting
from the piling work with “Downthehole
hunimer” up to erection of I girders with
iHustration and itemized statement.

iit) Special quality and safety control for this
work, itemized statement.

i) Detailed structure of the joint has
been proposed with figures and its
quantitative strength confirmed by
experimental result.

1) The erection work of PFSW has
been given with illustration,

iii) Safety control measures were given
with photograph. It is recommended
to confirm the quality control
measures  to ensure E}}e‘%"‘té}ué?,r

accuracy of piling work £¢,>¢

Widening and Strengthening of National Highway




Technical Bid Evaluation Report

3. TECHNICAL EVALUATION

3.1

Major Works Mame of Typel Size/ Required Bid Propeosal
Equipment/ Capacity Number
Facility
Bull-dozer _ 2 nos
Pavement Asphalt Concrete 100 ton/hr T 60 tor/h
Plant 1 no
Motor Grader Blade 3.im 3 Blade 3.1m
3 nos
Tire Roller 8-20 ton 3 15 ton
2 nos
Vibration Roller [0-12 ton 10 9 ton
2 nos
Asphalt 2000 - 3000 ltr 3 60 ton/h
Distributor 1 no
Asphalt Finisher 24-45m 3 4.5m
2 nos
Siope Shotcrete Devices 2 3 nos
?Al/ab;\]]zanon Rotary Percussion | Double Tube 4 135mm
ork . ]
Type Crawler 95mm-135mm 3 nos
Drill
Girder Erection Crawler Crane 160 ton class 2 150 ton
| no
Crawler Crane 100 ton class 3 60-90 ton class
6 nos
Pre-fabricated Downthehole 508mm-762mm 3 762mm
Steel Widening Hantmer 5 nos

The Consultants evaluated the checklist of key items of equipment required to
complete the major works within the frame of the project, which has been used to
check the adequacy of bidder's proposal as per his assessment and understanding
of the project. Although ownership of key plant items is desirable but purchase/
hire/ lease proposals are also acceptable. Only the key items of equipment/ facility,
essential for a particular item of work, have been included in the provisional
checklist, which has been used for evaluation. Other common items of equipment
have not been included for evaluation. The capacity and proposed numbers may
be at variance with those given in the checklist. Therefore, the evaluation for
adequacy takes into account the capacity as well as number proposed by the
bidder for a particular item. However, this may not be applicable in certain items
of equipment where minimum numbers and minimuim capacity as specified in the
said list are mandatory. Above deviation shall be clarified by the applicants in
accordance with mobilization schedule.

(A) SITE ORGANIZATION
Site organization has been properly provided.

Widening and Strengthening of National Highway




Technical Bid Evaluation Report

2.6

¢ Experience of candidate in the relevant field for all the positions.

e Experience in ‘road and bridge works’ to confirm the similar experience

o Experience on “specified positions’

e Minimum Qualification should be Professional Engineer (PE) or
equivalent certification i.e. First Class Construction Engineer

Compliance to these criteria has been evaluated and presented in summary sheets
at the end of this document and the Consultants' comments are as follows:

(1) The candidates nominated by the bidder except for Project Manager and
Foundation Engineer FAIL due to lack of required experience.

(j} The Road/ Earthwork Engineer have been nominated as Pavement
Engineer which is insufticient with total experience of 15 years as per the
requirements in bidding documents. Hence declared FAIL.

(k) The Accident Prevention Office is not an expatriate and does not possess
the required qualification. Also, the copy of Degree/ Certificate provided is
for some other person and there is a discrepancy in the document. Hence
the bidder is declared FAIL in this criterion.

Most of evaluations in “Fail™ are based on minor deviation such as few years’
shortage in total expericnce. which can be acceptable although these would be
clarified by the applicant. The form PER-1 for proposal personnel and form PER-
2 for the Resume of proposed personnel are attached at Annex-C: ‘

Equipment

"The bidder must demonstrate that it has the key equipment listed hereafter:"

Major Works Name of Type/ Size/ Required Bid Proposal
Equipment/ Capacity Number
Facility
Common Concrete Batch 30m*/hour 1 30m’/hour-
Equipment Plant 1 Nos
Transit Mixer 3-6m’ 10-20 6m
10 Nos
Concrete Pumps 90-110m'/h 3 i1 10m’/h
2 Nos
Dump Truck 10 ton 20 10 to 20 ton
25 Nos
Bull-dozer 100kw — 200kw 30 200 kW
7 Nos
Truck Crane 4.9t 5 4.9t
- 2 Nos
Excavation Excavator Bucket Size 20 - = ?A”N
3 3 0 .'J : iZ-’ T
0.45m" — 1.4m }9 5 i N
Hydraulic Giant 1300kg class 3 A00)d class R
Breaker fﬂ No&;@ M
Ripper Type 230kw 3 e“@@@m% TORE

Widening and Strengthening of National Higinvay




Technical Bid Evaluation Report

¢ The projects shall be for construction of road, highway and/or bridges.

* Completion date and/or percentage progress achieved at the time of
submission. -

¢ Project value

Compliance to this criterion has been evaluated and presented in summary
sheets in the last of this document and the Consultants comments are
specified to each key activity. The bidder has demonstrated to have
experience in Eight (08) different key activities of works as specified in
Section-11, however, these (08) categories of works cannot be considered
in one single project but has shown evidence of the capacity in difference
projects. The forms EXP-2(b) is attached at Annex-C.

2.5 Personnel

"The bidder must demonstrate that it has the personnel Jor the key
positions that meet the following requirements:"

Position No. of Tolal In Similar in Minimum* | Consultants
Positions | Experience | Road and/ | specified | Qualification Remarks
(Years) or bridge Position
works (Years)
{Years)
i | Project Manager ] 20 15 5 PE or PASS
1CCE
2 | Planning Engineer l 20 [5 5 PE or FAIL
ICCE
3 | Foundation Engineer 1 15 10 5 PE or PASS
1CCE
4 | Concreté Bridge I 15 10 5 PE or FAIL
Engineer ICCE
5 | Steel Bridge | 15 10 5 PE or FAIL
Engineer ICCE
6 | Road/ Earthwork I 15 10 5 PE or FAIL
Engineer ICCE
7 | Material & Quality i 15 10 5 PE or FAIL
Control Engineer ICCE
8 | Pavement Engineer 1 15 10 5 PE or FAIL
ICCE
9 | Accident Prevention ! 10 8 5 PE or FAIL
Officer ICCE
*PE-Professional Engineer; 1CCE-1" Class Const. Engineer. J
%@ o I "“%
The Consultants have considered particularly the following points }pGV fate e ’\
compliance with these criteria: ol somr
| VENTURE
v N,
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Lechnical Bid Evaluation Report

2.4.2 (a) Specific Construction Experience;
"Experience exclusively in the role of prime contractor, in at least two
(02) contracts of mininum work of US$ 50 million executed within the
fast seven (07) years, that have been successfully and substantially
completed and that are similar to the proposed Works.

The similarity shall be based on the physical size, complexity,
methods/technology or other characteristics as described in Section VI,
Employer’s Requirements."

In case of Single Entity, Must meet requirements

Such specific experience of the bidder shall include the field of
construction projects as stipulated in criteria 2.4.2(b) (1) to (8) and these
are reproduced in the following paragraphs,

While evaluating compliance with the Specific Construction Experience’
criteria, the Consultants have examined whether the bidder has been Lead
Partner of a JV, or a Subcontractor directly responsible for carrying out the
specified types of works required by each criteria. It is mandatory for
bidder to give detailed technical information relating to the submitted
project(s) mncluding (i) Letter of Acceptance, (ii) Taking Over Cerlificate/
Complcetion Certificate, (iii) BOQ and/or Scope of works and the specific
points to be answered/ supplied are given in the relevant Form EXP-2(a).
These detailed supplied were studied to assess the suitability of the
subimitted projects and also to try to understand whether the bidder has the
ability to take up the works proposed in this project.

The Specific Construction Experience has been evaluated and the bidder
was declared as PASS. The summary sheets at the end of this document
cover the detailed information and the Form EXP-2(a) is attached at
Annex-C.

(b) Specific Construction Experience in key activities:
"For the above or other contracts execnted during the period stipilated
in 2.4.2 (b) above, a minimuni construction experience, as prime
contractor, subcontractor or partner in a Joint Venture, in the Sollowing
key activities

In case of Single Entity, Must meet requirements

The Consultants considered the following points to evaluate
with these criteria:

¥ iy et
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months during contract period, estimated as USD 18 million equivalent,
net of the applicant’s commitment for other contracts.

&
The overall cash flow requirements for this contract and its current
commitments.”

Bidder’s liquid assets, available line of credit and other financial means
declared in the technical proposal have been considered while evaluating
bidder’s capability to meet the construction cash flow of US$ 18 million. It
may be noted that the available line of credit shall be net of bidder’s
current commitments for which bidder is required to submit a relevant

proof.

It is mandatory for the bidder to submit a bank reference letter from a
reputable commercial bank/foreign bank that such bank certifies the
financial capability of the bidder to meet their financial obligations to
perform the said contract and consider to issue a specific line of credit
when and if the contract is awarded to the bidder.

e M/s. TAISEI Corporation, Japan submitted a specific line of credit
from Mizuho Corporate Bank, Ltd. Japan. Provided the amount is
US$ 20 Million, this has been considered as meeting the requirements
of the mandatory bank certificate as described above.

» The Bank Certificates and line of credit are from foreign banks with no
reference to any corresponding banks in Pakistan. This is acceptable as
per criteria in bidding documents.

e M/s. TAISEI Corporation, Japan was declared PASS in these criteria.

24  Experience

24.1  General Construction Experience
"Experience under contracts in the role of contractor, subcontractor, or
management contractor for at least the last five (05) years prior to the
applications submission deadline in each year.”

In case of Single Entity, Must meet requirements.
The bidder submitted Form EXP-1 to express its General Construction

Experience. Consultants evaluated the data and the bidder PASS-
criteria. Please see Annex-C for the copy of form EXP-1. :

tj {:; g ;&‘ v?‘. ‘(ﬁ ';".-“ }
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Employer, for the last five (05) years to demonstrate the current
soundness of the bidders financial position and its prospective long term
profitability.  As the minimum requirement, a Bidder’s net worth
calculated as the difference between fotal assets and total lighilities
should be positive."

The bidder submitted financial performance as audited balance sheets for
the last five years declared in Form FIN-1 (with attachments). The
difference between total assets and total liabilities for M/s. Taisei
Corporation is positive and hence was declared as PASS.

Following are the details regarding the financial performance of the bidder
and Form FIN-1 is attached at Annex-C:

Table 2.3.1 - Financial Performance of Applicants:
Partner Name Net Worth in Million USD Remarks

2008 2009 2010 2011 2012
M/s. TAISEL Corporation, Japan
Single Entity - 2416 2.738 3,092 3,160 | 3205| PASS

2.3.2  Average Annual Construction Turnover
"Minimum average anunal turnover- of US$ Ninety Eight (98) million,
calculated as total certified payments received for contracts in progress
or completed, within the last five (05) years."

The bidder submitted the data with Form FIN-2 regarding the Average
annual construction turnover which was scrutinized by the consultants and
bidder PASS the criteria. The further details are follows (please see
Annex-C for the copy of Form FIN-2):

Table 2.3.2 — Average Annual Construction Turnover:

Partner Name Average Annual Construction Remarks
Turnover
M/s. TAISEl Corporation, Japan
Single Entity US$ 11,790 Million PASS

2.3.3 Cash Flow Requirement

r

"The Bidder must demonstrate that it has access to, or availability ..

Jinancial resources such as liquid assets, unencumbered real a f{(sf\’f nés“
of credit, and other financial means, other than any contrac fﬁrl dvance < kY
payments (o meet the construction cash flow for period! '
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The Consultants observed while scrutinizing the application submission
forms submitted by the bidder that there were no conflicts of interests.
Hence the bidder PASSED these criteria,

o
Lo

JICA Ineligibility:
“Not having been declared ineligibie by JICA, as described in ITB 4.5”

The bidder was not declared ineligible by JICA as described in ITB Sub-
Clause 4.5 and was declared as PASS.

2.2 Historical Contract Non Performance

The bidder submitted Form CON to confirm the historical contract non-
performance. The bidder was declared PASS after scrutinizing the forms. The
details are given below (please see Annex-C for form):

2.2.1 History of Non-performing Contracts
“Non-performance of a contract did not occur within the last five (05)
years prior to the deadline for application submission, based on all
information on fully setiled disputes or litigation. A Jully settled dispute
or litigation is one that has been resolved in accordance with the Dispute
Resolution Mechanism under the respective contract, and wihere all
appeal instances available to the bidder lrave been exhausted.”

‘Name of Applicant History of Non- Remarks
Performing Contracts
I | M/s. TAISEL Corporation, Japan NONE PASS

222 Pénd'mg Litigations
"All pending litigation shall in total not represent more than sixty
percent (60%) of the Bidder’s net worth and shall be treated as resolved
against the Bidder."”

Name of Applicant Status of Pending Remarks
Litigations
1| M/s. TAISEI Corporation, Japan NONE PASS
23 Financial Situation .

231 F inancial Performance

ﬁ to SHENT
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demonstrated by the bidder’s responses in the evaluations forms Section IV of
bidding documents.

The bidder's capability has been evaluated on the data furnished by them in
various forms enclosed with the bidding document and marked as PASS or FAIL,
as appropriate in the summary sheet.

It was confirmed during the bid opening that the bidder submitted the bid in
accordance with ITB 11.1 and 11.2 and the check list was signed to confirm the
following documents are submitted by bidder and are in order (see Annex-A):

(i) [TB 11.2(a): Letter of Technical Bid

(i1} [TB 17: Documents Establishing the Qualifications of the Bidder

(iii)  1TB 18: Bid Validity Period

(iv)  ITB 19: Bid Security Validity

(v) ITB 20.2: Power of Attorney to a Signatory to the Bid

(vi) ITB 20.3: Joint Operation Agreement/ Joint Venture Agreement (if

applicabie)

(vii)  A. Site Organization

(viii} B. Method Statement

(ix)  C. Mobilization Schedule

(x) D. Construction Schedule

(x1)  E. Safety Plan

(xii}  Form PER-1: Proposed Personnel

(xiii) Form PER-2: Resume of Proposed Personnel

(xiv) Form EQU: Equipment

(xv) Form of Bid Security (Bank Guarantee)

2.1 Eligibility

The bidder submitted Forms ELI-1 & ELI-2 to confirm the eligibility criteria. The
forms are attached at Annex-C. The detailed information for the bidder confirmed
by the Consultants is as follows:

2.1.1 Nationality:
“Nationality in accordance with ITB 4.27

Name of Applicant Nationality Remarks
1 | M/s. TAISEl Corporation, Japan Japanese . PASS

2.1.2  Conflict of Interest:
“No conflicts of Interest as described in ITB 4.3”

SOINT
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1.3 Bid Submission Deadline and Bid Opening Schedule

The bidding documents were concurred by JICA on March 6, 2014 with
conditions. NHA revised the bidding documents as per the conditions and
suggestions made by JICA and finalized the bid document for publishing. The
Invitation for Bids were finalized and concurred by JICA on March 13, 2014, The
bid call was made on May 27, 2014 in following media (copies of the
advertisernents and prints from website are attached at Annex-A):

(1) National newspapers in Pakistan

(it) National and construction newspapers in Japan

(iii)Website of National Highway Authority

(1v)Website of Japan International Cooperation Agency (JICA)

(v) Website of Overseas Construction Association of Japan, Inc. (OCAJI
{vi)Website of Public Procurement Regulatory Authority (PPRA) Pakistan

In response to the bid call, following contractors/ bidders purchased the bidding
documents:

. M/s. TAISE] Corporation, Japan
2. M/s. AJCL, Pakistan

The bid submission deadline was May 29, 2014 at 1100 hours in NIHA
Auditorium, Islamabad. The following contractors/ bidders submitted the bid until
the bid submission deadline:

1. M/s. TAISEI Corporation, Japan

Technical Bid opening was held at May 29, 2014 at 1130 hours in the same venue
in presence of bidder, consultants and NHA committee members. The Attendance
Sheets, check list and minutes of meeting are attached at Annex B.

2. EVALUATION AND QUALIFICATION

The bidding procedure was based on the JICA Special Terms Economic
Partnership (STEP) Loan and only Japanese Contractors can apply for bidding as
a Prime Contractor. In-case of Joint Ventures, the sub-contractor can be of any
nationality. ’

The bidding documents states that evaluation will be based on me
minimum pass/ fail crileria regarding the bidder’s general an
experience, personnel and equipment capabilities and financial

iy ;
1
¥
!
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1.2 Technical Bid Evaluation Process

The technical bid evaluation process is carried out as shown in the following
chart: s

1. EVALUATION (PASS OR FAIL)
[.1 Assessment of adequacy of Technical Proposal with requirements
1.2 Multiple Contracts; (if permitted under ITB 35.4)
1.3 Alternative Completion Times; (if permitted under ITB 13.2)
1.4 Technical Alternatives; (if permitted under ITB 13 .4)

T

No
Satisfied >
Yes
2. QUALIFICATION (PASS OR FAIL)
2.1 Eligibility
211 WNationality
2,12 Conflict of Interest
2.1.3  JICA Ineligibility
2.2 Historical Contract Non-performance
221 History of non-performing contracts
222 Pending Litigation
2.3 Financial Situation
2.3.1  Historical Financial Performance
232 Average Annual Construction Turnover
2.3.3  Financial Resources
- 2.4 Experience
i 24.1  General Censtruction Experience
242 (a) Specific Construction Experience
{b) Specific Construction Experience in Key Activities
? No
Yes
3. TECHNICAL EVALUATION (PASS OR FAIL)
A.  Site Organization
B. Method Statement
C. Mobilization Schedule
D. Construction Schedule
E. Safety Plan
Form PER-1 Proposed Personnel
Form PER-2 Resume of Proposed Personnel
Form EQU Equipment
s
y Yes
Review and Approval by NHA W&;ﬁt
Concurrence by JICA
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Technical Bid Evaluation Report

1. INTRODUCTION

1.1

Project Description

The total road network of Pakistan is about 260,000km of which about 10,800km
are national highways, 101,000km are provincial roads, 94,000 km are local
government roads, and 54,000 km are municipal and cantonment roads. Length of
paved roads is about 65,000 km. Road transport which caters 89 percent of
passenger traffic and 96 percent of freight traffic.

National Highway N 70, linking Muttan in South Punjab Province and Quetta, the
capital city of Baluchistan Province, is an inter-regional trunk road serving mainly
as the transport route for agricultural products such as fruits and vegetables as
well as coal supplied from the mining sites in Baluchistan Province to such
populated and developed towns and areas as Multan, Faisalabad, and Lahore in
Punjab.

The National Highway Authority (NHA) of Pakistan has exerted improvement of
roads including N 70. The road section between Rakhi Gajj and Bewata Section
(Package-1: Sta 0+000 to Sta19+500) , i.e. approximately 19.5 km long abrupt
mountainous section of N 70, has been restricting safe and smooth traffic flow
mainly due hazardous condition in terms of rocks and debris failing or sliding
from the coarse weathered mountain slopes. In such undulating section, traffic
inciuding heavily loaded trucks and buses had to tackle with narrow road width,

The major construction works include but not limited to the following:

(1) Excavation in soil and rock

(1) Formation of embankment from roadway excavation and borrow pit

(iii)  Laying of sub-base, aggregate base course, asphaitic base course, asphaltic
wearing course

(iv)  RCC pipe and box culverts

(v) Construction of pre-stressed concrete girder bridges

(vi)  Censtruction of steel box girder bridges

(vii)  Construction of pre-fabricated steel widening

(viit) Construction of reinforced earth wall

(ix)  Construction of stone masonry wall

(x) Construction of drainage/erosion control structures

(xi)  Construction of slope protection measures

(xii)  Construction of O&M and community center .
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Technical Bid Evaluation Report

(Rakhi Gajj — Bewata Section of N-70)
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3. Recvmmendations of the Conselianis,
The Consultants recommend the award of the Contract to Mis. Taiset Corporation. 1ae
amount of the award shall be the proposed price as submitted § o L the Bidder. There is no
adjusiment rcqm"eu to the final price submitted by Ms. Taisei Corporation and to the
scope of works. The Consultants recommend the award of the Contract based on the
actual amount of the contract as per the following table.
1.  Lowest evaluated responsive bidder
(recommended for contract award).
() name Taisei Corporation
(b) address
2. If bid submutted from joint venture,
list all partners, nationalitics, and N/A
estimated shares of contract.
3. Principle country (ies) of origin of Goods/ materials are not limited to any
goods/materials. country.
4. Estimated date (imonth, ycar) of March 3, 2016
contract signing.
5. Estimated delivery to project March 11,2016 / March 10, 2019,
site/completion periad. '
Currency{ics) Amount(s)
6. Proposal Price Pakistan Rupee (PKR) | 13,753,035,808.44
7. Corrections for Errors i N/A None
8. Discounts _ N/A None
9. Other Adjustments N/A None
0. Proposed Award Pakistan Rupee (PRR) | 13,753.035.808.44
[T, Dipgineer's sthnale [0.427.059.629 PKR
12, Rabio of the Price above the 33.8%
Fneineers Distimates
11, Disbursement Catecory Category (A) Civil Works
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Subject: ACCEPTANCE OF TeMDER FTOR:
Widening & Sirencthening of Nagional Hichway f“‘*i~"“‘) Hakhi Gali —
Bewata  Section  of  Fast  West  Roud  Improvemen: Project:
Packase-] {Sta: 7800 1o Sta: 19+300, 11.6K M,

10. In accordance with the procedural preseribed by NHA Code and its
subsequent  modifications  communicated  vide  Office  Order  No.  22(1)-
Admm. (P-1)/NHA/15/1 1, dated 05-01-2015, the Tender Acceptance Committes, chaired by
Chairman NHA, reviewed the Bid Evaluation Report for the subject work. Foliowing are the
Comniittee Members:

1. Chiairman NHA Chairman
il Member (Finance) e Member
il Member (Planning) Member
tv. Member (Engg.-Coord) ...+ Member
1. The Committee members reviewed in detail the Bid Evaluation Report and

unanimousty agreed with the Bid Evaluation Report.

Recommendations:

12 The Tender Acceptance Committee unanimously recommends the award of
Works lor Widening & Strengthening of National Highvway (N-78) Rakhi Gajj — Bewata
CSeetion of Bast West Road bmprevement Project: Package-1 (S5t 7+600 to Sta:
194308}, 1L.6WMs 1o the single/lowest evaluated bidder M/s Taiscl Corporation, at their
negotinted/evalvated bid price of Rs. 13,753,035,808.44/- (Rupees Thirteen Billion Seven
Huandred Tilty Three Million Thirty Five thousands IWHh= Hundred Eight and Fourty Fous
Parsas) which is 35.8% above [om the revised Engineer’s Estimale of Rs.10,127.059.629
PKR based on CSR-20i4 and Market Rales.

13. Commiltee alse recommends that project may be awarded after pelling
Technical Sanction of Revised Engincer Estimate and response of NAB on pre- m\ald
prescuiation. Further, Executive Board may also be requested to deliberate and decide about
mvoking of PPRA Rule # 5 keeping in view the advice of PPRA conveyed throush EAD and
communicated by MoC o NHA on February 16, 2016,
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{ADRINISTRATION aND GEN ERAL TXPENGER
+
M {%alaries ang Wages fircading 53020 zarents, of a0 100 J00 co- [ 595770400 30 3 53
Nan-Fir p1an fersonee
2j {Mainienance arg Cperatcn o Canos 217 484000 oo 1o o . 60
L Ee Cal
¢ ATravel & subsisterce ot Hon-Pakisar Persances oz o 1ecrease Oyl .
i} |Pretit erh 30 Faiist Sthe : P
@ Frets, Guerhead Casts Cuta de Fakastan & Siner 2,71¢.400.000 00 1275 1887270000 00 1357 62
Generai Eapense H H
SUBTOTAL{4) 3.853,550 000 00! 2,50%,652,000 O}
2|DIRECT CONSTRUCTION € 03578
2] {Mecharically Siakidized Earth Retarming Wall Gea- Lecign Change
g7id Maienal, FCB material, £quipment ele. [Mea dosign. Wall
H Faned Unitsmpert
553_455,000‘935 2.6 a7 7,535,000.00: siulfiemlapan 131i%
i H Previous design Wail
Blocks prowded by
lecal source)
s asi 13:e re Filn i Scope €
Bl C2stin Place Concrete P 39337500 00 1an) 233586(¢00 17 froresut 7%,
Liner Plate & Suppertfing »ic, : IDeletz SECT)
Frot H ; . . .
€l Sftope rotectign 320566,306 00! 15% 320,806,000 00! 24 N0 change i00%
Ground Anchor materials. Equiareert. Engirear : :
dl [Stesl Bridre Scepe Cut
Steel Box Girder, Pre-fadngaind steel, Stesl Pile, 4,185,705 60000} 19 74 2351033500 00! 173%|{0alete $301, PFOWOT- 56
Equioment. Engineer : 14}
SUBTOTAL () 5,4:3,933,{‘-[)3‘005 3583045000 GDf
3|70TAL {E) = {A + O} B,982.678.000 00} 6,054,653920 DO!
41707AL PROPOSED PRICE S4CLUDING PROVISISHAL SURIS
3] $Prapnsed Price 21,525 £53,221.60! 13753035808 44; £
&l [Provisional Sum: 127.500,000 o€ . 289,436,529 35
o [Daywerk 11,374,043 03 11.274,945.02
Tatal Progesed Price Exctuting Provizioaal Sums {P] 21,332,533,179.52 13.452.224,526.07; £3m
S|fereizn Exchiznge Expenditurels) {£} / {F) M‘lf;;E 45.3%}

The increase in the percentage for certain items mentioned above is due to following

reasons which are adequately justificd:

I} Salaries and Wages {including social benefits) of Non-Pakistani Personnel (from
2.7% to 3.5%): Since required number of engincer and construction periad is not
changed, ratio of their salaries and wages in the total cost.can relatively increase,

i) Profits, Overhead Costs outside Pakistan & Other General Expense (from 12.7% o

13.8%): Increased ratio is quite small and it can be neghgible. Also, please note

that the OH&P are not based on any pureentage to the direct cost but is actual cost

separately caleulated,

Mechanically Stabilized Earth Retaining Wall Geo-grid Material, FCB material.

Equipment ete. (from 2.9% 10 5.0%): 11 is remarked that the specification of MSE

wall had been changed from AASHTO to Japanese Standard. Although increased

ratio is quite small, ratio of Foreign currency in total cost seems increased since the
total cost was reduced.

iv) Cast In Place Conerele Pile (from 1.4% to 1.7%): Only small ratio of foreign
currency in total cost has relatively increased due to reduction of total cost,

v) Slope Protection {(from 1.5% to 2.4%): Since the quantity of slop protection which
i required Japanese procurement i Ground Anchor Work has not changed, the
price in forcign currency is same as original bid. Reasen of increase in ratio of
forcign currency is due ta reduced total cost only.
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BiiNo.{ Payitem Centyact Negotiation | Frice Proposal Remarks
Mo. Document Description Lescription
Grand Summary
Title of the Amount (Rs.) Revised Amount (Rs.) Additiens of word
Table “Revised™
Al BGQ
Estimated Quantity Revised Quantity Change word from
“Estimated” to
“Revised”
Title Lines Rare (Rs.) Revised Exchange Rate | Additional of words
(Rs) “Revised Exchange™
Amoun (Rs.) Revised Amount (Rs.) Additicnal of word
“Revised”

Sumwmary of 8pecified Provisional Sums

Title Linz| Amoeunt Extended Amoung Additional of word
“| *Exiended”
Biii of Quaniities
) 102e | Operate and Mainiain Field Ogperate and Maintain Typographicai error
Office and Residence Field Officer and
Building Residence Building

The aferementioned correspondence made in this regards is attached al Annex-G for
ready reference.

4.1.2.kems to be amended 23 stated by the Bidger

Following item in the Contract Negotiation Docurent has stated misinformaticn and 1o
be amended as stated by the Bidder:

Bill No. Pay Item Contract Negotiation Price Proposal Remarks
Mo, Decument Description Description
48 SPdl6d | Rock Bolt Work (to be Rock Bolt Work | The word “(io be
deleted) deleted)” in the contract

Negotiation Document
shall be removed.

4.2 Corrections for Frovisienal Suins
4.2.% Frovisicnal Sums for Davworks

Cost proposal for the Dayworks are properly specified in the Proposal Document in
conformity with nominal quantities specified in the Contract Negotiation Documest, %2




B O J U T
FULT ONQECIIADT Lo iend

| . vin Simtier Roog i smecificd
f ‘ ! ands ot bridge i . \_‘\L U Mininams
Lreen works i:tl‘" Quatineutivn
EY irsh Vears)
! crojec Muanager % } 20 13 5 PE or 1 CCE
2 Planning Engineer ! a0 15 b PE or 1CCE
3 Foundation Engincer | i5 10 5 PE or | CCL
3 Concrete Bridge Engineer ] 13 10 5 PEor1CCE
5 Steel Bridge Engincer i 15 10 5 PEor ICCE
0 Read’ Earthwork Engineer ] 15 10 5 PE or 1ICCE
7 Material & Quality Control Engincer ] 15 i0 5 PEor 1CCE
b Pavenwent Engineer ] 15 10 5 PEer 1ICCE
9 Accident Prevention Officer ] 16 8 S PEor ICCE
*PE-Professional Engineer; 1CCE-1% Class Const. Engineer.
Perscanel Propesed by the Bidder
In  Similar
Total Read  and/|In specified
Position Name Experience |or  bridge|Position Qualification} Evaluation
{Years) works (Years)
(Years)
. Katsumi "
Projeci Manager . 2 22 ; ; R
I [Projeci Manages T/MURA 3 I3 ICCE PASS
2 [Plamning Engincer Skopn SATG 23 17 14 1CCE PASS
3 rFoundation Engineer { M:isaru HIRANO 18 11 1A 1CCE PASS
4 |Conerete Bridye Rxaji ICATISARA 22 12 12 1CCE PASS
Engineer ] o
5 (Stecl Bridge N:oya KOTAN] i 10 7.5 1CCE PASS
Engineer
/F 7 : -
6 |Road/ Eartbwork o DATE 14 10 13 1CCE PASS
Engineer -
7 [Materal & Qualiy ooy 23 17 13 ICCE PASS
Contrgl Engineer ]
& |Pavement Engincer | Takuro DATE 14 10 i3 1CCE PASS
szt Prooy vz . a3k
9 Accfxdult Prevention S}‘Ld Muktar 34 9 23 Nane PASS
Officer Asiam

(a) The candidates nominated by the bidder for Project Manager,
Foundation Engineer, Conerete Brid

Engineer PASS their requirement.

Planning Engineer,
ge Engineer and Material & Quality Control

(b) The candidate neminated by the bidder for Steel Bridge Engincer partially fails

due to lack of required total experience. However, overa

I evaluations in “PASS™

are based on 10 year-experience in siniilar road and/ or bridge works and 7.5 year
experience in specified position which are meeting their requirements.

(¢) The Road/ Earthwork Engincer have been nominated as Pavement

iIs one (1) vyear short of total expericnee,

experience in similar road and bridge works and more than 13
specified position, which can be deemed as substantially nreeting the%’resqi_hirﬂw
i

Enginceriwhich
however sufficient \ﬁf_,,ilﬁ@{r’l;{)i}fi:'ﬁ!"'
-year gxperience in

wenls;




Pl Slore PSS oerere T 2 20w ‘
‘ I Stabiiizaticn ; ]oiary Fercussion  Doubie Tube 4 Fi8mum j
P Werk Tvpe Crowler | $7mm-135mm 3nes :
isH !
3. Girder Zrection Crawier Crane 1e0 ton class 2 150 1on
1o
Crawler Crane 1G0 ton class 3 60-9G ton class
6 nos
6. Pre-fabricated Downthehole 508imm-762mm 2 762mum
Stee] Widening | Hammer 5 nos

Detailed observation is presented as below.

(i) Cemmon Equipment
Minor discrepancy has been observed in the number of the Common Equipment, which
can be considered as meeting the requitement as below.,

a) Capacity of Concrete Pumps proposed by the Bidder (Kyokuto 125-26; 124m3/h) is
higher capacity than the requirement (90m3/h), although the proposed number is
short of requirement. The higher capacity of pump and the numbers proposed by
the Bidder are deemed as equivalent to the requirement, kowever, it js
recommended  that the capacity of 55 m3/h stated in the FORM EQU:
EQUIPMENT for the concrete pumps shall be correct to “124m3™ based on its
actual technical specification before signing of the contract.

b} Five (5) of Bulldozers have heen proposed in the Equipment Mobilization Schedule
by the Bidder for the requirement of fifteen (15) number. On the other hand, twenty
(20) cof backhoe which is twice as many as the requirement and seven (7) number of
vibration rollers for earth work have been proposed as well, which is deemed as
satisfactory of the requirement, It is recommendad that the Bidder shall revise the
number FORM PER-2 for the Bulldozer in confermity with the Equipment
Mobilization Schedule before signing of the contract.

¢) Sufficient number of Truck Crane and Rough Terrain Cranes has been proposed by
the Bidder although the type and capacity of the cranss are different from the
requirement. It is recommended that the Bidder shall revise the FORM PER-2 for
the Track Crane in conformity with the Equipment Mobilization Schedule before
signing of the contract.

(ii) Excavation

The Bidder hLias proposed wider usage of Hydraulic Giant Breaker and limited usage of
ripper type bull-dozer for rock excavation considering actual site situation in the
metiod statement, which can be also deemed as more preferable than the requirement.
It is recommended that number of the Hydraulic Giant Breaker specitied in the FORM
PER-2 shall be comrected to seven (7) in conformity with Equipment Mobilization
Schedule before signing of the contract.

(iii) Pavement

The Bidder proposed longer mobilization of equipment for pavement work such as Tire
Roller, Asphalt Distributor and Asphalt Finisher with 2-party for 19 months jnstead of ..
shorter mobilization of the 3-party as the requirement. Since the proposq}ibas%d on
same concept has been accepted during the original bidding stage, it is also évalpated asti o

BN A T {
acceptable in terms of the productivity. However, it is cbserved that therg1s mingr,
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and reguired equipment for the erection
snalf be illustrated.

Special quality and safety controf for this
work, itemized statement.

S

1)

N SO S S
DFOLT Lrettion micihod and
2iven b

NECTVSETY BGUIpmCnl were
I siatement in accordance

Quality and safety contrel measures
were given to the methed statement.

i
I

(vil)Pre-Fabricated Steel Widening (FFSW)

Reguirement

Evaluation

i) Detailed structure of joint between stoel
pipe and I-girder shall be proposed by
detailed figures with document which
expenmentally prove its design strength.
Outline of the PFSW’s erection work
starting from the piling work  with
“Downthehole hummer” up to erection
of | givders with illustration and itemized
statement.

Special quality and safety control for this
work, itemized statement.

)

B

i1}

Detailed structure of the joint has
been proposed with figures and jts
quantitative strength confirmed by
cxperiinental result,

The erection work of PFSW has
been given with illustration.

1ii) Safety control measures were given

with photograph. It is also presented
the quality control measures by
means of steel guide (pipe) to ensure
the vertical 2ecuracy of piling wark.

(¥iif)

Conerete Bridge (CB)

Requirement

Evaluation

facilities / plants, fabrication / casting
area, and material / product stock area,
for PC girders and other units.

Cycle day / hour schedule of typical
preduction and number of casting beds

| 1)

and forms to achieve the required
production with the time frame for PC
girders  and  other units, itemized
slatement.

ni) Transporting and erection method of PC
girders.

1v) Special quality and safety contrel for this

work with itemized statement.

1) Production vard plan to show mzjor

General concept of the production

yard is mentioned.

Cycle day schedule of
Y 3

production are specified.

typical

11) Pulley block and demricks system has

been  proposed  for
erection of the girders.

launching/

iv} Safety control measures have been

praposed,
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or operaton of heavy
equiptient and cach worker as well.

S
{6} Aiteruative Cflers

No alternative offers have been presented by the Bidder in the Proposal.
(7) Betermination of Substantial Respensiveness of Bids

reliminary exemination and determination of substantial re

sponsiveness of proposal
was made based on the above observation.
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National Hichway N 70, lirking Multan in South Funjob Provinee and Quetta, the
capitel city of Baluchistan Province, is ap inter-regienal trunk read serving mainly as
the transpert route for agriculiura) products such as fruits and vegetables as welj as coal
supplied from thie mining sites in Baluchisten Province to such populated and developed
towns and areas as Muitan, Faisalabad, and Lahore in Punjab.

The National Highway Authority (NHA) of Pakistan hes exerted improvement of roads
including N 70. The road section between Rakhi Gajj and Bewata Section (Package-1;
Sta 04000 to Stal9+500) , i.e. approximately 19.5 km long abrupt mountainous section
of N 70, has been restricting safe and smooth traffic flow mainly due hazardous
condition in terms of rocks and debris falling or sliding from the coarse weathered
mountain slopes. In such undujating section, traffic including heavily loaded trucks and
buses had to tackle with narrow road width. The project aims to improve this section to
avoid hazardous traffic and road conditions,

Background of Bidding Process and Negotiation

The bidding documents for 19.5KM road portion for Package-1 were concurred by
JICA on March 6, 2014, subsequently, the Invitation for Bids were also finalized and
concurred by JICA on March 13, 2014, The bid call was made on May 27, 2014 in
National and Japanese print media as well as on the websiie of PPRA, NHA and OCAJ]
Japan. The bid submission deadline wos May 29, 2014 at 1100 hours in NHA
Auditorium, Islamabad. M/s, TAISE] Corporation, Japan submitted the bid until the bid
submission deadline:

Technical Bid apening was held at May 29, 2014 at 1130 hours in Auditorium of NHA
HQ, Islamabad, in presence of bidder, consultants and NHA commitice members. The
Financial Bid opening was held on July 22, 2014 at 1100 hours in same venue. The
opening was again attended by the bidders' representative, Team Leader/ representative
of Consultants and NHA Committee Members. The bid was amounting to PKR
21,535,909,222.60 (Pakistan Rupees Twenty One Billion, Five Hundred Thirty Five
Million, Nine Hundred Nine Thousand, Two Hundred Twenty Two Point Six Only).

It was concluded that the bid is on a higher side due to the difference between rates of
CSR (2011+15%) and Japanese Contractor's rate which do not apply NHA CSR duc to
special conditions of the project site. The Consultants Proposed to reduce the cost by
changing some specifications and adjust the scope of works so that Project can be
completed within JICA Loan Proceedings. 1t was recommended to NHA lo request
JICA approval for negotiation with the Bidder 1o reduce the cost and revise scope of
works and specifications and ask for final Bidder Price. The Executive Board of NHA
during a mesting on November 12, 2014, decided to start the negotiatiors. JICA was
formally requested for concurrence regarding rejection of bid and cominencement of~
negotiations on 19" Nevember 2014, JICA conveyed its” no objection on th;‘:?"iff)}qikéf’s'a]d,

request on 10" December 2614, S
TR AL
H M ™ 1 ~y - &‘ 1:“ E\-’"S.?T " “-. :'.\."
The Negotiations started {rom December 2014 upto July 20135, As a resultthe stopg o

. - sty g
works was revised to 11.6kms 1o targel the most critical arca for corflryetion and
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Basgic qualificaiion criteria was examined i the Original Bidding stage and M’s. Taisei
Corporation has been qualificd. The revised criteria for Personnel and Cquipmient was

confirmed aud bidder qualified the eriteria,

5.2 Proposed Award

The amount of the award shall be the proposed price as submitted by the Bidder. There
is no adjustment required to the final price submitted by M/s. Taisei Corparation and to
the scope ol works. The Consultants recommend the award af the Contract based on the
actual amount of the contract as per the following table,

5.2.1 Proposed Contract Award

1. Lawest evaluated responsive bidder
(recommended {or contract avward). Taisei Corporation
(a) _name R
2. If bid submitted from joint venture.
list all partaers. nationalities, and N/A
cstimated shares af contract. e
3. Principle country (ies) of orivin of Goods/ materials are not limited o any
goods/materials. Oy e
4. March 3, 2016
gning, |
5. Estimated delivery to project March 11. 2016/ March 16. 2019
site/completion period.
| Currency(ies) Amount(s)
SOcProposal Price Pakistan Rupee (PKR) | 13.753.035 808 44
7....Lomections for Prrors N/A None
8. Discounts e NIA | None
9. . Other Adjustments NA-— None
10, Proposed Award Pakistan Rupee (PKR) | 13.753.035.808 44
11. Engineer’s Estimate 10.127.059.629 PKR
12, Ratio of the Price above the = 00
oineere Felin e 35.8%
LEngincers Estimate
£3. Disbursement Category Catesory (A) Civil Works

Ay
i"*':aiﬁfgtrggi(ira[ Engineer

CTl Engineeting-nicmational Co.. Lid.

912, Silver Ouk’s, F10 Markaz. Islamabad.

Tel: 031-846-9912
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Contract Agreement

&
THIS AGREEMENT No. 2(331) made on this 1@ bday of March 2016 between Naticnal
Highway Authority, Ministry of Communication, Government of Pakistan (hereinafter “the
Employer”), of the one part, and Taisei Corporation, Japan (hereinafter “the Contractor™), of the
other part.

WHEREAS the Employer desires that the Works known as Widening and Strengthening of
WNational Highway N-70 (Rakhi (ajj - Bewata Section) 33.84 Km of East West Road Improvement
Project Package-1 (Sta7+600 to Sta 19+500) should be executed by the Contractor, and has
accepted a Proposal by the Contractor for the execution and completion of these Works and the
remedying of any defects therein,

The Employer and the Contractor agree as follows:

(1) In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the Contract documents referred to.

2) The following documents shall be deemed to form and be read and construed as part of
this Agreement. This Agreement and all contents of the Contract Negotiation Decuments issued
by the Employer on 13® January, 2016 shall supersede all other documents to the extent of
conflict.

{ the Letter of Acceptance;

L {in the Addendum No.1 to Addendum No 4;
i ,} (iif)  the Particular Conditions of Contract;
'/.f (tv)  the Genera! Conditions of Contract (MDB Harrnonized Edition 2006, FIDIC);
g;‘ et {v) the Letter of Technical Proposal,
‘ ‘\} (vi)  the Technical Proposal;

{vit) the Letter of Price Proposal;

{(vi) Priced Bill of Quantities with M/s. Taisei’s Proposal Clarification No.1 dated Feb
9, 2016 & No.2 dated Feb 12, 2016.

(ix)  Schedule of Foreign Currency Requirements

{x) Schedule of Adjustment Data

{xi)  Acknowledgment of Compliance with Guidelines for Procurement under Japanese
ODA Loans

{xit) the Specification;
{a) NHA General Specificati »ns 1998 and its Addenda
{b) Special Technical Specifications
{c) Supplementary Specifications

(xiii}) the Revised Drawings (Volume 1 to Volume 3);

{xiv) Contract Negotiatior Documents

Fuery TThif Peees Arnaluvera
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3) In consideration of the payments to be made by the Employer to the Contractor as
indicated in this Agreement, the Contractor hereby covenants with the Employer to execute the
Works and to remedy defects therein in conformity in all respects with the provisions of the
Contract.

(4 The Employer hereby covenants to pay the Contractor in consideration of the execution
and completion of the Works and the remedying of defects therein, the Contract Price or such
other sum as may become payable under the provisions of the Contract at the times and in the
manner prescribed by the Contract.

IN WITNESS whereof the parties hereto have caused this Agreement to be executed in
accordance with the laws of Pakistan on the day, month and year indicated above.

4

Signed by

Signed by 'Z;,{,.g,@ P

for and on behalf of the Emplover for and on behalf of the Contractor
TosdiYok] AsAl TR2905622

in the presence of

Witness, Nume and Signature g
| Fesihie Dagsengh Tiogsisy 9
Address, Address, ;.pg .., AR S P S, o
ik T .y N e T LT
Date Date AR PEBE TP ¥
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