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ATTACHMENT -1
(See regulation 2)

PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA - |

To Be Filled And Uploaded on PPRA Website in Respect of All Public Contracts of Works,

Services & Goods Worth Fifty Million or more

NAME OF THE ORGANIZATION/DEPTT.

» FEDERAL/PROVINCIAL GOVT.

TITLE OF CONTRACT

» TENDER NUMBER
» BRIEF DESCRIPTION OF THE CONTRACT

TENDER VALUE
ENGINEER's ESTIMATE (for civil Works only)

ESTIMATED COMPLETION PERIOD

» WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL

PROCUREMENT PLAN?

(i) PPRA Website (Federal Agencies)

(i) News Papers
(If yes, give names of newspapers and date)

TENDER OPENED ON (Date and Time)

» NATURE OF PURCHASE
» EXTENSION IN DUE DATE (if any)

NUMBER OF TENDER DOCUMENTS SOLD
(Attach list of Buyers)

WHETHER QUALIFICATION CRITERIA WAS INCLUDED IN
BIDDING/ TENDER DOCUMENTS (If yes enclose a copy)

WHETHER BID EVALUATION CRITERIA WAS INCLUDED IN
BIDDING/ TENDER DOCUMENTS (if yes enclose a copy)

National Highway Authority

Federal Govt (Autonomous Body)

Consultancy Services for Design Review and Construction
Supervision for Dualization and Improvement of Old Bannu
Road, N-55 Khuram ~ Krapa Section (35 km)

6(450)

National Highway N-55 from Peshawar to Hyderabad is 1,228
Km in length. On the right bank of River Indus, it is the
shortest North-South route between Peshawar and Karachi.
Government of Pakistan realizing its importance is already
working on the improvement and dualization of this highway
in various sections. The project will rehabilitate, improve and
construct additional carriageway of the old Bannu road
section. The existing old Bannu road in 121 km in length out
of which 38 km section has already been dualized. Now
remaining 83 Km section will be improved and dualized in
following packages through PSDP financing. Road length of
section is:

Khuram - Karapa 35 (Km)

Pak. Rs. 90,029,514

Not Applicable

(39 months)

Yes | X [ No [ v

il
[ Yes | v [ N | x |
[ Yes | v | No | x |

Two DAILIES “ROZNAMA EXPRESS" AND "THE NEWS"
DATED 14™ JuLY, 2017

TECHNICAL BIDS OPENED ON 4™ AUGUST, 2017 |
FINANCIAL BIDS OPENED ON 9" NOVEMBER, 2017

Procurement of Engineering Services

| Yes | X | No | v

THE REQUEST FOR PROPOSAL WAS UPLOADED ON
NHA WEBSITE FOR PROPECTIVE BIDDERS TO
DOWNLOAD

| Yes | v | No | X ]
(COPY OF QUALIFICATION CRITERIA ATTACHED)

[ ves | v | No | x |
(COPY OF EVALUATION CRITERIA IS ATTACHED)
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ATTACHMENT - |
(See regulation 2)

PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA)
CONTRACT AWARD PROFORMA -1

To Be Filled And Uploaded on PPRA Website in Respect of All Public Contracts of Works,

Services & Goods Worth Fifty Million or more
» WHICH METHOD OF PROCUREMENT WAS USED:- (Tick one)

a) SINGLE STAGE - ONE ENVELOPE PROCEDURE

I I
b) SINGLE STAGE - TWO ENVELOPE PROCEDURE [ v |
¢) TWO STAGE BIDDING PROCEDURE [ X ]
d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE [ X ]
- Please specify if any other method of procurement was adopted with
brief reasons (ie. Emergency, Direct Contracting, Negotiated N/A
Tendering etc.
- WHO IS THE APPROVING AUTHORITY , NHA EXECUTIVE BOARD
» WHETHER APPROVAL OF COMPETENT AUTHORITY WAS
OBTAINED FOR USING A METHOD OTHER THAN OPEN N/A
COMPETITIVE BIDDING
» NUMBER OF BIDS RECEIVED Ten (10)
» WHETHER THE SUCCESSFUL BIDDER WAS [ Yes | v | N | x |
LOWEST BIDDER/ HIGHEST RANKED BIDDER
| » WHETHER INTEGRITY PACT WAS SIGNED [ ves | v | N | X |
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ATTACHMENT - 1i
(See requlation 2)

PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA)
CONTRACT AWARD PROFORMA - I

To Be Filled And Uploaded on PPRA Website in Respect of All Public Contracts of Works,
Services & Goods Worth Fifty Million or more

» NO. OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS Seven (07)

» NAME & ADDRESS OF SUCCESSFUL BIDDER M/s National Engineering Services
Pakistan (Pvt) Ltd. in JV with M/s
CPM Engineering Consultant and M/s
Finite Engineering (Pvt.) Ltd.

Address: NESPAK House, 1-C, Block-
N, Model Town Extension, Lahore,

» RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT

(ie. 1% 2™ 3" EVALUATED BID) Highest Ranked Bidder

» NEED ANALYSIS (Why the procurement was necessary? The project is initiated to connect two
’ important towns (Khuram-Karapa towns).
The project road will also connect huge
surrounding areas namely Totaki -
Banda Daud Shah and Karapa. It will
bring more population into the stream of
benefits, which in turn will change the
social complexion of people around the
area. This route will bring further socio
economic benefits to road transport and
time saving journey for passengers. It
will also contribute to ensure smooth and
efficient movement of trade, goods and
traffic in relatively shorter time.

» IN CASE EXTENSION WAS MADE IN RESPONSE TIME, WHAT WERE

REASONS (Briefly describe) NA
» WHETHER NAMES OF THE BIDDERS AND THEIR PRICES WERE [ Yes ] v | No [ x
READ OUT AT THE TIME OF OPENING OF BIDS
» DATE OF CONTRACT SIGNING (Attach a copy of agreement) 2ond March, 2018
(Copy attached)
» CONTRACT AWARD PRICE Pak. Rs.90,029.514
» WHETHER COPY OF EVALUATION REPORT GIVEN TOALLBIDDERS [ Yes | x [ No | v |
(Attach a copy of bid evaluation report) (Copy attached)
» ANY COMPLAINTS RECEIVED (If Yes, result thereof) [ Yes | x | No | ~ |
» ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER [ Yes | x | No | ~ |
NOTICE/ DOCUMENTS (If yes give details)
» DEVIATION FROM QUALIFICATION CRITERIA (If yes give details) [ Yes | x | No | v |
» SPECIAL CONDITIONS, IF ANY (Give Brief Description) Nil
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Tender No. 6(450

National Highway Authority

FRifnpLY WiSwwAYS

REQUEST FOR PROPOSAL

FOR,

Consultancy Services
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Design Review and Construction Supervision
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INSTRUCITONS TO CONSULTANTS
1. GENERAL

1.1 Desiring consultants are invited to submit a technical and a financial proposal for
consulting services required for the assignment named in the attached Data Sheet (Annex
B). The proposals could form the basis for future negotiations and ultimately a Contract
between the selected Consultant and the Client named in the Data Sheet.

1.2 A brief description of the assignment and its objectives are given in the Data 'heet which
are elaborated in Appendix A (Terms of Reference) to this RFP, :

1.3 The assignment shall be implemented in accordance with the phasmg __mhcated in the
Data Sheet. (When the assignment includes several phases, contmuasuon of services for
the next phase shall be subject to satisfactory performance 0 the prev1ous phase, as
determined by the Client). e

1.4  The Client (NHA) has been entrusted the duty to mplement the Project as Executing
Agency by GOP and funds for the project have been approved and provided in the budget
for utilization towards the cost of the assignmesnt; and the Client intends to apply part of
the funds to eligible payments under the Contr‘“ 15 for which this LOI is issued.

1.5 To obtain first-hand information or'the ass gnment and on the local conditions, you are
encouraged to pay a visit to the ﬂ1ent before submitting a proposal and attend a pre-
proposal conference if specified in' ‘the Data Sheet. Your representative shall meet the
official named in the Data Sheet. Please ensure that the official is advised of the visit in
advance to allow adequate:time for him to make appropriate arrangements. You must
fully inform yourself of local c@ndltlons and take them into account in preparing your
proposal. L

1.6  The Client shall. provxde the inputs specified in the Data Sheet, assist the Consultants in
obtaining, licenises ‘'and permits needed to carry out the services, and make available
relevant pmject data and reports.

1.7 Itis notlﬁed that

.~ 1 The cost of preparing the proposal and of negotiating the Contract, including visit
o to the Client, are not reimbursable as a direct cost of the Assignment, and

. ii.  The Client is not bound to accept any or all of the proposals submitted.
1.8  An invitation to submit proposals has been sent to the firms as listed/stated in the Data
Sheet.

1.9 In order to avoid conflicts of interest:

i Any firm providing goods, works, or services with which the consultant is
affiliated or associated is not eligible to participate in bidding for any goods,
orks, or services (other than the Services and any continuation thereof) resulting
m or associated with the project of which this assignment forms a part; and
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i, Any previous or ongoing participation in relation with the project by the
consultant (including partners in case of JV), its Key Personnel (professional
staff), its affiliates or associates under a contract may result in rejection of the
proposal. Any situation in that respect must be clarified with the Client before
preparing the proposal.

2. DOCUMENTS

2.1 To prepare a proposal, please use the attached Forms/Documents listed in the
Data Sheet.

2.2 Consultants requiring a clarification of the Documents must notify the Client, in
writing, not later than Fourteen (14) days before the proposal submission date.
Any request for clarification in writing, or by cable, telex or tele-fax. shall be sent
to the Client’s address indicated in the Data Sheet. The*C ient shall respond by
cable, telex or telefax to such requests and copies of the x sponse”shall be sent to
all invited consultants.

2.3 At any time before the submission of proposals; the:Client may, for any reason,
whether at its own initiative or in response ‘to a: clarification requested by an
invited consultlng firm, modify the Docum,, endment. The amendment
shall be sent in writing or by cable, telex or telefax to all invited consulting firms
and will be binding on them. The Chent may at its discretion extend the deadlines

for the submission of proposals

3. PREPARATION OF PROPOSAL

Desiring consultants will submit a Technical and a Financial Proposal. The proposals
shall be written in English language.

3.1  Technical Proposal

3.1.1 The Technical Proposa.lf should be submitted using the format specified and shall include
duly signed and stamped forms appended with the RFP. This is a mandatory requirement
for eval’tzationaofproposals and needs to be filled up carefully.

The pamposals ‘should be bound in the hard book binding form to deny the possibility of

removal or addition of page(s). All the pages of proposals must be signed and stamped in
- 'otiginal by authorized representative of the firm/JV. All the pages must be numbered
- starting. from first page to last. Any proposal found not adhering to these requirements
o ‘may be rejected at the time opening.

3.1.2 In the Technical Proposal, the general approach and methodology shall be proposed for
carrying out the services covered in the Term of Reference,. including such detailed
information as deemed relevant together with consultant s appreciation of the Project
from provided details and

a. A detailed overall work programme to be provided with timing of the assignment
of each Key Personnel or other staff member assigned to the Project.
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3.13

3.1.4

—‘/
‘-fodmw\ A

c. Clear description of the responsibilities of each Key Personnel within the overall
work programme.

d. The Curriculum Vitaes of all Key Personnel and an Affidavit on stamp paper duly
attested by Oath Commissioner to the effect that the proposed personnel shall be
available for the assignment in the project duration and their present place of duty
may also be mentioned. Failure to provide the Affidavit may result in to no
further evaluation of the proposal. The consultants are advised to suggest such
names that shall be available for the Assignment,

€. The Technical Proposal shall include duly filled in forms provided in this RFP:
the name, background and professional experience of each Key Personnel to be
assigned to the Project, with particular reference to his expenence of work of a
nature similar to that of the proposed assignment. L :

f. Current commitments and past performance are the basi¢. cntena in evalua’uon of
Technical Proposal. Consultants are required to pro; 'de the details of present
commitments/ongoing jobs as referred in the Form: "TECH-9 of Technical
Proposal. Further, the basis for considering the 'pa: ‘~p@rformance is the report
from Demgn Section and Construction Wing o N 3

and instructions included in the RFP. F allure to prov1de all requested information shall
be at consultant’s risk and may result adversely in the sconng of the proposal. The
proposal should be prepared as per REP and.any suggestion or review of staff etc. should
be clearly spelt out in Form TECH—4 Tl'u will be discussed at the time of negotiation
meeting as and when called. ’

Penalty against non-compliance with the maximum page requirement based in the
‘CHECKLIST OF REQ RED FORMS’ provided in the Section of Technical
Proposal Forms will be one.(01) score point per excess page to be deducted from the total
technical score. The consultants are instructed to submit the CVs of Key Personnel by
truly following the format attached at Form TECH-5. The CV’s submitted on format in
dev1at10n to that specrﬁed are § susceptible of scoring low.

Durmg'»preparauon of the Technical Proposal, consultants must give particular attention

‘ Cbnsultant may utilize the services of expatriate experts but only to the extent for
which the requisite expertise is not available with any Pakistani firm. In case of
JV, the proposal should state clearly partners will be “Jointly and Severally”
responsible for performance under the Contract and One (Representative) partner
will be solely responsible for all dealings with the Client on behalf of the JV. Its
Power of Attorney on this account is to be enclosed. The Representative partner
shall retain the responsibility for the performance of obligations and satisfactory
completion of the consultancy services. PEC registers a foreign consulting firm
for issuing license to provide consultancy services in Pakistan, which is based on
formation of JV with the condition that the foreign consulting firm shall provide
only that share of consultancy services by the JV for which expertise is not
available with Pakistani consulting firms. A copy of JV agreement to be provided
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at the time of finalizing the contract documents with specific responsibilities and
assignments to be looked after by each partner.

ii.  Subcontracting part of the assignment to the other consultants is discouraged and
only individual Specialist Sub-Consultants (having unique expertise which is not
available with others) may be included.

iii. The Key Personnel proposed shall preferably be permanent employees of the firm
unless otherwise indicated in the Data Sheet.

iv. The estimated number of Key Personnel person-months required for the
Assignment is stated in the Data Sheet. The proposal should be based on a
number of Key Personnel person-months substantially in accordance with the
above number. However consultants may propose changes in the light of their
experience through particular comments on the TOR.

v.  Proposed personnel should have expenence preferably under condltlons 81m11ar to

of proposed Key Personnel shall be as listed in thc;

vi. No alternative to Key Personnel may be proposed, and only one curriculum vitae
(CV) may be submitted for each posmon

vii. If the Data Sheet specifies trammg as a major component of the Assignment, a
detailed descnptmn of the" proposed methodology, staffing, budget and
monitoring is to be prov1ded '

3.1.5 The Technical Proposal shall not 1nchi&e any financial information. The Consultant’s

3.2

3.2.1

comments, if any, on the data, services and facilities to be provided by the Client and
indicated in the TOR sha,ll ‘bé inicluded in the Technical Proposal A Technical Proposal
containing any financial information will be treated as non-responsive resulting in to

rejection of the proposal.

Financial lfrdp(')saj;l\,if -

The Flnancla.l Pi‘oposal should be submitted using the format specified and enclosed
with this RFP. This is a mandatory requlrement for evaluation of proposals and needs to
be: ﬁlled up carefully. The total cost is to be mentioned in the Form FIN-7 and

e accordmgly in Form FIN-1 too.

_;'Th'e Financial Proposal should list the costs associated with the Assignment. These
‘normally cover remuneration for staff in the field and at headquarters, per diem, housing,

transportation for mobilization and demobilization, services and equipment (vehicles,
office, equipment, furniture and supplies), printing of documents, surveys and
investigations. These costs should be broken into foreign (if applicable) and local costs.
The Financial Proposal should be prepared using the formats attached as Forms FIN- 1 to
FIN- 7.

The Financial Proposal shall also take into account the professional liability as provided
under the relevant PEC Bye-Laws and cost of insurances specified in the Data Sheet.
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512

4. SUBMISSION OF PROPOSALS

4.1 Consultants shall submit one original Technical Proposal and one original Financial
Proposal and the number of copies of each indicated in the Data Sheet. Each proposal
shall be in a separate envelope indicating original or copy, as appropriate. All Technical
Proposals shall be placed in an envelope clearly marked “Technical Proposal” and the
Financial Proposals in the one marked “Financial Proposal”. These two envelopes, in
turn, shall be sealed in an outer envelope bearing the address and information indicated in
the Data Sheet. The envelope shall be clearly marked, “DO NOT OPEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE.”

4.2  In the event of any discrepancy between the copies of the proposal, the o ""'_\_‘al shall
govern. The original and each copy of the Technical and Financial Proposals ‘shall be
prepared in indelible ink and shall be signed by the authorized representative of the
consultant. The representative’s authorization shall be confirmed by ‘a wiitten power of
attorney accompanying the proposals. All pages of the Technical and Financial Proposals
shall be signed by the person or persons signing the proposal,. ... ‘

4.3  The proposal shall contain no interlineations or overwritis
errors made by the consultants themselves. Any such
person or persons signing the proposal.

cept as necessary to correct
tions. shall be initialed by the

4.4  The completed Technical and Financial Prop G‘a;}" hall be delivered on or before the time
and date stated in the Data Sheet. The location for the submission of proposals is
indicated in the Data Sheet. B T

4.5  The proposals shall be valid for the niumber of days stated in the Data Sheet from the date
of its submission. During this period, consultants shall keep available the Key Personnel
proposed for the Assignment. The Client shall make its best effort to complete
negotiations at the location stated in the Data Sheet within this period.

5.  PROPOSAL EVALUATION

51  Evaluation Procedure and Criteria

5.1.1 A quality cum cost based procedure shall be adopted in ranking of the proposals. The
technical evaluation shall be carried out first, followed by the financial evaluation. Firms
shall be ranked using a combined technical/financial score.

The' evaluation committee will correct any computational errors in Financial Proposals.
“When correcting computational errors, in case of discrepancy (i) between a partial (sub-
" ‘total) amount and the total amount, or (ii) between the amounts derived by multiplying
unit price with quantity and the total price or (iii) between words and figures, the formers
will prevail. However, items described in the Technical Proposals but not priced, in the
Financial Proposals shall be assumed to be included in the prices of other activities or
items and no corrections are made to the Financial Proposal. In case an activity or item is
quantified in the Financial Proposal differently from the Technical Proposal, the
evaluation committee shall correct the quantification indicated in the Financial Proposal
so as to make it consistent with that indicated in the Technical Proposal for further
correction by applying the unit price included in the Financial Proposal to the consistent/
corrected quantity. However, the proposals that quote higher than the required input of
person-months as per this RFP will not be adjusted. Whereas the proposals quoting lesser
than the required input of person-months as per this RFP shall be adjusted as follows. If
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5.2

5.2.1

53

5.3.1

53.2

533

6.1

6.2

6.3

'NEGOTIATION

unit prlce for the subject person-month is available, the same shall be applled and if the
unit price for the subject person-months is not available, highest unit price for an activity
or item of the same category [international or national (Key Personnel or other
Personnel)] as provided in the Financial Proposals shall be applied. The Reimbursable
direct cost shall not be adjusted and the same shall be capped for the Assignment.

Technical Proposal

The evaluation committee appointed by the Client shall carry out its evaluation for the
pl‘O_]eCt(S) as listed in Para 1.1, applymg the evaluation criteria and point system specified
in the Data Sheet. Each responsive proposal shall be attributed a technical score (St).
Firms scoring less than seventy (70) percent points shall be rejected and thel:r,ﬁnanclal

proposals returned un-opened.

Financial Proposal

The Financial Proposals of the three top-ranking qualifying oon'_ult.mg firms on the basis
of evaluation of Technical Proposals shall be opened in. the presence of the
representatives of these firms, who shall be invited for th oecasion and who care to
attend. The Client shall inform the date, time and addréss for opening of Financial
Proposals as indicated in the Data Sheet. The total,_ rme .and major components of each
proposal shall be publicly announced to the attend ng representatlves of the firms.

The evaluation committee shall determme]wheﬂ;'er the Financial Proposals are complete
and without computational errors; all érrors/discrepancies and deviations from respective
Technical Proposals as well as RFP shall be dealt with for subsequent scoring in
accordance with procedure and criteria’ glven in Para 5.1.2 herein above. The lowest
Financial Proposal (Fm) among all shall be given a financial score (Sf) of 1000 points.
The financial scores of the proposals shall be computed as follows:

| Sf— (1000 x Fm)/F

. (F = armunt of specific Financial Proposal)
Proposals in the quality cum cost based selection shall finally be ranked according to
their combined technical (St) and financial (S¢) scores using the weights (T = the weight
giveni to the Technical Proposal, P = the weight given to the Financial Proposal; and
ndicated in the Data Sheet:

S =Stx T %+Sfx P%

Prior to the expiration of proposal validity, the é‘i’lenﬁ » sha.%otlfy the successful
consultant that submitted the highest ranking proposal in “writing, by registered letter,
cable telex or facsimile and invite it to negotiate the Contract. The proposed Chief
Resident Engineer/ Resident Engineer shall also be invited to attend the negotiations.
Negotiations normally take from two to five days. The aim is to reach agreement on all
points and initial a draft contract by the conclusion of negotiations.

Negotiations shall commence with a discussion of consultant’s Technical Proposal
including proposed methodology, work plan, staffing and any suggestions which may
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6.4

6.5

6.6

7.1

72

have been made to improve the TOR. Agreement shall then be reached on the final TOR,
the staffing, and the bar charts, which shall indicate activities, staff, periods in the field
and in the home office, staff months, logistics and reporting.

Changes agreed upon shall then be reflected in the Financial Proposal, using proposed
unit prices (no negotiation of the person-month rates).

Having selected Consultant on the basis of, among other things, an evaluation of
proposed Key Personnel, the Client expects to negotiate a contract on the basis of the
staff named in the proposal. Prior to contract negotiations, the Client shall require
assurances that the personnel will be actually available. The Client shall not consider
substitutions of Key Personnel except in cases of un-expected delays in the starting date
or incapacity of Key Personnel for reasons of health. Failure to assure the ava.llabihty of
Key Personnel or substitution (equal or better) as exception only_ may resu ‘i rejection

of Consultant’s proposal.

The negotiations shall be concluded with a review of the draft "_orm of the contract. The
Client and the Consultant shall finalize the contract to cos clude negotiations. If
negotiations fail, the Client shall invite the consultant. that received the second highest
score in ranking to Contract nego‘uatlons The procedure will continue with the third in
case the negotiation process is not successful thh the second ranked consultant (and so
on). e

AWARD OF CONTRACT

The Contract shall be awarded aﬁer succcssfui negotiations with the selected Consultant
and approved by the competent auth:onty Upon successful completion of negotiations/
initialing of the draft contract, the Client shall promptly inform the other consultants that
their proposals have not been selected

The selected Consultant’ Is_j'expected to commence the Assignment on the date and at the
location speciﬁed‘__'_t,n the Data Sheet.
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Annex B
DATA SHEET

LOI Clause #

1.1 The name of the Assignment is:

Consultancy Services for Design Review and Construction Supervision for
Dualization & Improvement of Old Bannu Road, N-55 Khuram-Krapa
Section (35 km)

The name of the Client is:
National Highway Authority (NHA)

1.2 The description and the objectives of the assignment are:
As per TOR

1.3 Phasing of the Assignment (if any):
- Nil -

1.5 Pre-Proposal Conferences:
Yes No
Pre-proposal conference will be held on:

18™ July, 2017 at 1100 Hours
in NHA Auditorium, National Highway Authority, 28 Mauve Area, G-9/1,

Islamabad.

Name of the official is:

Imtiaz Ahmed Khokhar
(General Manager P&CA)
E-mail: gmpca.nha@gmail.com

1.6  The Client shall provide the following inputs:
As per TOR and Appendix D

1.7  Following sub-clauses are added:

iii. The supervision of the project shall commence upon undertaking of the construction
works by the contractor and shall be notified through issuance of commencement notice
to the selected consultant by NHA. Any inordinate delay or cancellation of the
construction work for any reason including non-availability of funds shall not entitle the
consultants to any financial or legal claims. However when the project shall commence
the supervisory consultants shall maintain the right subject to availability of proposed
Key Personnel (professional staff) based on which the consultant was selected or if the
delay is beyond six months then equally competent Key Personnel with equal or higher
qualification and experience shall be pre-requisite for consideration of issuance of
commencement notice by NHA. In case the work is delayed or abandoned for any reason
whatsoever, the consultant shall not have any legal recourse.

iv. The consultant shall be responsible to have the whole construction work completed
through the contractor in a professional manner so that all items of construction work are
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vi.

vii.

viii.

ix.

completed from one end to the other including paying attention to site clearance of debris
or any other leftover material. The trees/shrubs prone to landscape and earth work slopes
grassed in ROW. All signs of construction work dispensed with. To achieve this
objective consultant may include the price for such incidental or ancillary service which
will lead to the final completion of the assignment in the price quoted by the consultant
who shall remain liable for making final measurements of the Works and to issue Final
Payment Certificate of the Contractor. No separate costs are payable as extra costs for
this service. All such costs shall be included in these rates submitted by the consultant in
its financial proposal. The consultant has to basically ensure that contractor has
completed entire construction work as per Works Contract with particular reference to
site clearance before taking over the project on completion.

The consultants may better not to propose names of Key Personnel already proposed in
other proposals which are being evaluated by NHA or contract(s) awarded recently. This
will affect adversely marking of these Personnel in evaluation of the techmcal proposal.
Their secured points are liable to be reduced by 50% if their names. appear in more than 1
previous proposal in which they are ranked No.1. Further the ex:l,stmg Toad of work with a
firm shall be considered as one of the factors for the consideration in the award of the
contract,. No CV of any alternate Personnel shall be accepted durmg evaluation.

Form TECH-4 is meant for comments on provisions. contamed in RFP and TOR and
unless the observations are noted in this particular Form anythlng written elsewhere on
this account including financial implications,. if .any, shall be considered of no
consequence in the evaluation process and award of the contract.

Consultants may form a Joint Venture (I V) to quahfy for the Assignment in which case
the contract will be s1gned between the. Client and all members of the JV on the
prescribed Form included in Appendlx:-;E (copy of Model Agreement) subject to the
ranking and successful negotiations. A JV_may include at the most four members. To
promote the consultancy industry in the country, 50 marks (out of 1000 for Evaluation)
are allocated for Transfer of' Knowledge in the form of JV with a new / less experienced
firm by sharing at least: 20% of Assignment with them.,

The term associates, if used in the proposal or otherwise shall not be considered as an
alternative of JV member Any personnel groposed for the Assighment but belonging to
the so called associates shall not be marked in evaluation of technical proposal like in
case of Sub-consultants (except individual Specialist Sub-consultants having unique
expertise Whlch is rarely available OR an expatriate Personnel) who are not supposed to
contribute in qualification of their main consultants.

Consultant’s Head Office Support will be mandatory during Supervision; the firm shall

;_ “be bound to provide design input required on the Site or advice on contractual matters;
R ’the__cost for the same must be built in the financial proposal. Responsibility for the team
2 in field will be backed by the Consultant’s Head Office; the Head Office will assume full

/¥ responsibility for the team in field. Any key position that remains vacant for more than

one month that was required to be filled for that period, a compensation equivalent to the
charge rate of that individual will be imposed. For clarification, the invoice will not
include the charge rate of the missing individual and additionally, the charge rate of one
month for that individual will be deducted from the invoice. This will be replicated for all
missing key personnel. For the 2nd month, the compensation payment will be doubled.
For the 3™ month, an additional warning will be issued. If the issue persists in the fourth
month, the firm can be penalized by invoking conditions of contract and even to the
extent of consideration for blackhstmg
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1.8

2.1

2.2

The invited firms are:

Any firm meeting the following requirements:

(@  Valid Registration Certificate of Pakistan Engineering Council with
relevant Project Profile Codes. Foreign consulting firms shall make JV in
accordance with Bye-Law 6(2) and Bye-Law 9 of the Pakistan
Engineering Council (Conduct and Practice of Consulting Engineers) Bye-
Laws 1986. Failure to provide valid Registration Certificate (license) of
the firm (each member in case of JV) by the PEC will entitle the Client to

reject the proposal.

(b)  Affidavit in original bearing the subject with project name on stamp paper
duly attested by the Oath Commissioner to the effect that: the firm has
neither been blacklisted nor any contract rescinded in the past for non-
fulfillment of contractual obligations (By all partner fm'ms
Non submission of the affidavit may be treated a
resulting in to no further evaluation of the proposs

(c)  Facilities available with the consultant o perform their functions
effectively (proper office premises, soﬁwar‘_ hardware, record keeping
etc.) 3

(d) Client’s satisfaction certificates (Performance Reports) for the last three
relevant assignments from the respective Clients. Moreover any adverse
report regarding performance. of consultant on NHA projects received
from NHA’s any relevant quarter may become basis for its disqualification
from the Asmgnment above naméd in clause 1.1.

disqualification

(¢)  Person-months of staff and Project Duration as per TOR.

The Documents are:

(i) Letter of, Invxtatlon,

(ii) Instructxons to Consultams
(i) Data Sheet, "

Qv)‘ Teclmzcal Proposal Forms,

‘ Financial Proposal Forms,

i) Appendix-A Terms of Reference (including Background information),
Appendix-B: Person-Months and Activity Schedule, »
Appendix-C: Client’s Requirements from the Consultants,

Appendix-D: Personnel, Equipment, Facilities and Other Services to be
provided by the Client, and

(x) Appendix-E Copy of Model Agreement (Draft Form of Contract &
Appendices etc.)

The address for seeking clarification is:

General Manager (P&CA)
National Highway Authority

28 Mauve Area, G-9/1, Islamabad.
Phone: +92-51-9032727

Fax: +92-51-93260419

E-mail: gmpca.nha@gmail.com
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3.14

iii.

iv,

vil.

323

324

Proposed Key Personnel shall preferably be permanent employees who are employed
with the consultants at least six months prior to submission of Proposal.

Yes No
The minimum number of person-months of Key Personnel is:
Total Expatriates: ____ Person-Months (Not used)

Total Local Experts: 115.25 Person-Months

The minimum required qualification and experience of proposed Key Personnel is given
in Appendix — A “Terms of Reference”

Training is a major component of this Assignment:
Yes No V

Professional liability, insurances (description or reference to ap'];irr'f;”i"tate 'd"("i'éumentation)

i. The consultants shall be responsible for Professional :~Inder:nn1ty Bond of the
required amount at their own cost. This bond Shall be in the joint name of
Consultant and the Client.

ii. The consultants are required to insure the;r Employees and Professionals for
Hospitalization/ Medical, Travel and Ax:mdent Cover for the duration of the
Contract. &

iii. Other details provided in Para 3. 50 Srpééial Conditions of Contract in Model
Agreement (Appendix E) o _

Consultants shall quote the rates of remuneratlon for local personnel in Pak. Rupees
whereas only the rates of remuneration for expatriate personnel shall be quoted in US
dollar currency. The payment however to the Consultant for both the local as well as the
expatriate personnel will be made in Pak Rupees by converting US$ into Pak. Rupees by
applying USD TT/ OD Selling Rate of National Bank of Pakistan on the prevailing date
(ie. the Date of Payment) as per TT/OD Selling Rate from website:
http://www.forex.com.pk/ for Inter Bank Rates.

For comparison. of the Financial Proposals of consultants the US dollar’s component of
Financial Proposals will be converted to Pak Rupees as per following exchange rates:

The qfﬁmal source of the Selling (exchange) Rate is: National Bank of Pakistan as per
TT/OD Selling Rate from the website: http://www.forex.com.pk/ for Inter Bank Rates.

} Thedate of the exchange rate is: The date of submission of proposals.

o The number of copies of the Proposal required is:
- Technical Proposal:

One Original and Three copies with CD (soft form of complete
Technical Proposal in PDF Form) in sealed envelope.

Financial Proposal:

One Original with CD (soft form of complete Financial Proposal in
PDF as well as MS Word/ Excel Forms) in sealed envelope.
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44

4.5

5.2.1

28,Mauve Area G-9/1 Islamabad

Telephone:  +92-51-9032727
Facsimile:  +92-51-9260419
Email: gmpca.nha@gmail.com

The date and time of proposal submission is:

1130 hours on 4™ August, 2017

The location for submission of proposal is:

National Highway Authority Auditorium
2" Floor, 27 Mauve Area, G-9/1, Islamabad

Validity period of the proposal is:

180 days

The bid shall remain valid upto:

31* January, 2018

Location for Negotiation is:

The evaluation of Technical Proposal shall be based on following criteria:

1-a.

1-b.

2-a
(i).
().
(iii).
2-b
(i).
(ii).
2-C
(i).

(ii).
(iii).

National Highway Authority Auditorium
2™ Floor, 27 Mauve Area, G-9/1, Islamabad

Description/ Items

Experience of the Firm

General Experience in road
Transport Sector

Specific Experience related to
particular Assignment

Approach & Methodology

Appreciation of the Project
Evidence of Site Visit with
Photographs

Clarity of appreciation
Comprehensiveness of appreciation
Problem Statement/ Understanding
of Objectives

Identification of Problems/
Objectives

Components of Proposed Services
Methodology

Proposed Solutions for this Project
Quality of Methodology
Conciseness, clarity and
completeness of proposal
Suggested changes for improvement
in TOR

Points

100
23

(15)

250

a0
(30)

(20)
(20)
(50)
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5.3.1

completeness of proposal
2-d Suggested changes for improvement

in TOR ao -
2-¢ Work Program 20)
2-f Staffing Schedule (20)
Key Personnel 450
4. Performance Certification from 100
clients
S. Present Commitments (current 50
engagement and available strength
— justification)
6. Transfer of Knowledge *
(Methodology/ Plans)

Total Points: 1%0 |

Minimum qualifying technical score

0%
* Transfer of knowledge would be in the form of joint venture with new/ less

experienced firm(s) by sharing at least 20% of Assignment with them for
promoting the consultancy mdustry in thse country

The percentage distribution of welghtage earmarked for evaluation sub-criteria for
suitability of Key Personnel are: .-

a. Design Review Team:
Description/ Items & Percentage
i. Academic and General 30%
Quahﬁcatlons '
ii. Professmnal experlence related to the o
60%
PrOJect
iii. Status wrth the firm (Permanent & 10%
_ duratwn with Firm)
Supervision Phase Team:
. Description/ Items Percentage
“%"§,  Academic and General 30%
Qualifications
ii. Professional experience related to the o
. 65%
Project
iii. Status with the firm (Permanent & 5%

duration with Firm)

Form of Summary Evaluation and Personnel Evaluation Sheets for Technical Proposal
(QCBS) is attached at the end of Data Sheet.




The date, time and address of the Financial Proposal opening are:

After evaluation and approval of Technical Proposals (to be informed later).

5.3.3 The weights given to the Technical and Financial Proposals are:

Technical: 80%
Financial: 20%

6.3 Add following at the end of this Para:

The final person-months of each personnel are subject to adjustment at the stage
of contract negotiation in line with demonstrated approach & methodology and
need basis. By

6.5 Add following at the end of this Para:

The Consultant is bound to replace all the Key Personnel proposed who scored
less than 60% marks in the Personnel Evaluation, if the: Client so requests. If the
Consultant refuses to replace such Key Personnel, the Client reserves the right to
reject its proposal and invite the Consultant that received the second highest score
in ranking to Contract negotiations. i ‘

7.2 The Assignment is expected to commence in:
November, 2017
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SUMMARY EVALUATION SHEET FOR TECHNICAL PROPOSAL (QCBS)

1. Experience of the Firm
General Experience in road Transport Sector
Specific Experience related to particular Assignment
II. Approach and Methodology
111 Key Personnel
Design Review Team
a) Highway Design Engineer/ Team Leader
b)  Structure/ Bridge Engineer
¢) Geometric Design Engineer
d) Road safety Engineer : ,
Construction Supervision Team o 346
€) Resident Engineer/ Team Leader .- 105
f) _ARE (Highways) 60
g) ARE (Structures) e I 50
h) Bridge Engineer L 36
i) Soil/ Material Engineer o - : : 55
j)  Contract Specialist L 40
IV. Performance Certification from clients v 100
V. Present Commitments (current engagement and available strength — justification) 50
V1. Transfer of Knowledge (Methodology/ Plan_ » 50
The Joint Venture (JV) shall be evaluated in the sa manner as a single entity, since they function as
one unit.
TOTAL 1000

Excellent - 100% Very Good —90 to 99% Above Average — 80 to 89% Average—70 to 79% Below Average —1 to 69% Non-complying — 0%
Score: Maximum Weight X rating / 10 S
Minimum qualifying score is 70% or 700 marks

% :;;\ Page 15 of 128
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PERSONNEL EVALUATION SHEET

| (Show all experts
_to'be evaluated)

Design Review Team

a) Highway Design Engineer/ Team Leader
b) Structure/ Bridge Engineer

¢) Geometric Design Engineer

d) Road safety Engineer

Construction Supervision Team

e) Resident Engineer/ Team Leader

f) ARE (Highways)

g) ARE (Structures)

h) Bridge Engineer

i) Soil/ Material Engineer

j) Contract Specialist

Above Average — 80-89% Average — 70-79% Below Average — 1-69%

Rating: - Excellent - 100% Very good —90-99% % .
Non-complying - 0%

Score = Maximum Weight X ratmg /100

Regular employee - 100% :
First time for this assignment - 0%,

Page 16 of 128




Page 17 of 128




Technical Proposal — Forms

{Notes to Consultant shown in brackets throughout this Section provide guidance to the
Consultant to prepare the Technical Proposal; they should not appear on the Proposals to be
submitted. }

Checklist of Required Forms (subparagraph 3.1.3 of ITC)

Required, (V) FORM DESCRIPTION Page Limit
N TECH-1 Technical Proposal Submission Form
N TECH-1 Proof of legal status and eligibility
Attachment
TECH-1 If the Proposal is submitted by a joint |
“\ If applicable venture, attach a letter of intent or a. .
P Attachment x
copy of an existing agreement,
TECH-1 No pre-set format/form. In the case of a
Attachment Joint Venture, several are required; al.
cnl . Power of power of attorney for the authorizéd - I
V? If applicable Attorney representative of each JV member and &
Special power of attorney: forthe
representative of the lead member to
represent all FV members.
N TECH.2 Consultané’s Organization and As given below
L xpenence
v TECH-2A A Consultant’s Organization 3
N TECH.2B B. Consultant 's Experience/ Client’s 20
- Reference
v TECH-3 - Approach Paper on Methodology 50
{proposed for Performing the Assignment
N TECH-4 . Comments/ Suggestions of Consultant [See footnote J*
v TECH-4A " A. On the Terms of Reference n/a
v TECH-4E B. On the Counterpart Staff and 2
Facilities
N Format of Curriculum Vitae (CV) for 8 pages each CV
= proposed Key Personnel
v Composition of the Team Personnel and n/a
L the Tasks to be Assigned to each Team
Member
TECH-7 Work Plan / Activity Schedule n/a
TECH-8 Work Plan and Time Schedule for Key n/a
- Personnel
N TECH-9 Current Commitments of the Firm n/a

CHE ?m&enﬁtle the Client to reject

i /’4\‘

the proposal

! The total number of pages for combined forms TECH-3 and TECH-‘I»shouId' not exceed 50. A page is
defined as one printed side of A4 or letter-size paper with font size 8f-10°0r more,
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CHECKLIST OF OTHER DOCUMENTS

Valid Registration Certificate(s) of PEC [subparagraph 1.8(a) of Data Sheet].
Affidavit in accordance with subparagraph 1.8(b) of Data Sheet.

Page numbered, signed, stamped and duly bound proposal (paragraph 3.1.1 of ITC).
Affidavit in accordance with subparagraph 3.1.2(d) of ITC.

Technical proposal not to include any financial information (paragraph 3150f ITC)

Letter of Intent/ JV Agreement (Form TECH - 1).

Integrity Pact [subparagraph (h) of Form TECH - 1].
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TECH-1

TECHNICAL PROPOSAL SUBMISSION FORM

{Location, Date}

To: [Name and address of Client]

Dear Sirs:

We, the undersigned, offer to provide the consulting services" for [Insert the Project
Name] in accordance with your Request for Proposals dated [Inser "rDate] We are hereby
submitting our Proposal, which includes this Technical Proposal and'a, mancml Proposal sealed
in a separate envelope. Y

[{If the Consultant is a joint venture, insert the follmmng .

We are submitting our Proposal in a joint venture comprising: {Insert a list with full name and the
legal address of each member, and indicate the lead ‘member}. We have attached a copy {insert:
“of our letter of intent to form a joint venture” of; if a JV is already formed, “of the JV
agreement”} signed by every participating, ‘membeér, which details the likely legal structure of and
the confirmation of joint and severable llablhty ef the members of the said joint venture.}]

[AND

{If the Consultant’s Pmposal 1nc1udes individual Specialist Sub-consultant, insert the
following: ‘

Our Proposal mcludcs {Insert full name and country of the individual Specialist Sub-
consultant}] REPREES

We ha_:eby de’_c*la.re that:
(a)"  All the information and statements made in this Proposal are true and we accept
S that any misinterpretation or misrepresentation contained in this Proposal may lead
to our disqualification and/or may be sanctioned by the Client in compliance of
Rule 19 of the Public Procurement Rules, 2004.

® Our Proposal shall be valid and remain binding upon us for the period of time
specified in the Data Sheet, Clause 4.5.

‘We have no conflict of interest in accordance with ITC Clause 1.9.
We meet the eligibility requirements as stated in Data Sheet Clause 1.8.

Neither we, nor our JV member or any of the proposed individual Specialist Sub-
consultant prepared the TOR for this consulting assignment.
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® Within the time limit stated in the Data Sheet, Clause 4.5, we undertake to
negotiate a contract on the basis of the proposed Key Personnel. We accept that the
substitution of Key Personnel for reasons other than those stated in ITC, Clause 6.5
may lead to the termination of Contract negotiations.

(8  Our Proposal is binding upon us and subject to any modifications resulting from
the Contract negotiations.

(h) In compliance (and, if the award is made to us, in execution) of Contract, we
undertake to obey the Integrity Pact (attached herewith duly mgned by authorized
representative and stamped).

@) Our Head Office Support will be mandatory during Superv131on, our ﬁrm shall be
bound to provide design input required on the Site or advice on contractual
matters; the cost for the same has been built in owr. financial proposal.
Responsibility for the team in field will be backed by our: Head Office; our Head
Office will assume full responsibility for the team in ﬁeld

We undertake, if our Proposal is accepted and the C .Htxact;_:.' is signed, to initiate the
Services related to the Assignment not later than the date mentioned in Data Sheet 4.5 (or the date
extended with the written consent of Consultant in case -ofde-lay in procurement process).

We understand that the Client is not bound to accept any or all Proposal(s) that the Client
receives. . ‘

We remain,

Yours sincerely,
Authorized Signature {In full and mltrals}
Name and Title of Signatory:

Name of Consultant (ﬁrm 'S name or JV’s name):
In the capacrty of b

Address: \
Contact 1nfo<mlat1on (phone and e-mail):

{For,aijo:i;nt"Venture, either all members shall sign or only the lead member, in which case the

~power of attorney to sign on behalf of all members shall be attached}
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TECH-2A
CONSULTANT’S ORGANIZATION

[1. Provide here a brief description of the background and organization of your Firm, and — in
case of a joint venture — of each member for this Assignment.

2. Include organizational chart, a list of Board of Directors, and beneficial ownership'.]

AL
52

.<_r['0l

W
LIOUR

QA

[' Beneficial ownership shows all owners and major shareholders of the company, including any person or entity
who enjoys the benefit of ownership including, but not limited to power of control and influence of the business
transactions, receiving dividends or profit share. This includes direct or indirect ownership of the company (e.g.
ownership by close relatives).] ~
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TECH-2B

CONSULTANT’S EXPERIENCE/ CLIENT’S REFERENCE

Relevant Services Carried Out in the Last Ten Years (by each member in case of JV)
and by Specialist Sub-consultant, if any, Which Best Illustrate Qualifications

[1. Using the format below, provide information on each successfully completed reference

assignment for which your firm, either independently or as one of the member of Joint
Venture (JV), was largely contracted by indicating the share of the firm itself mtheJV

Assignments completed by the Consultant’s individual Experts working,, pn ately or through
other consulting firms or that of the Consultant’s Specialist Sub-copsultant, cannot be
claimed as the relevant experience of the Consultant, but can be claimed by the Experts or the
Specialist Sub-consultants themselves in their CVs. The Consultant should be prepared to

substantiate the claimed experience by presenting coples of : Televant documents and

references if so requested by the Client.]

Assignment Name:

. |Country of Assignment:

Location within Country:

| Key Personnel Provided by Your

Firm:

Name of Client:

No of other personnel provided
by your Firm:

Firm(s), in case 6£JV: - -

Address: Total No of Person-Months of
- staff of your Firm:
Start Date (Month/Year): Compleuon Date Approx. Value of Services (in
- | (Month/Year): Equivalent / Rs.) provided by
o ] staff of your Firm
Name(s) of Member No. of Person-Months of Key

Personnel Provided by member
Firm(s), in case of JV

performed:

Name of Seiﬁqr Staff (Project Manager / Coordinator, Team Leader) involved and functions

Narranve Descrlptlon of Project

p‘,e__sc‘nptlon of Actual Services Provided by Staff of your Firm

Consultants’ Name:
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TECH-3

APPROACH PAPER ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT

[In this part of the Technical Proposal, explain understanding of the objectives of the Assignment,
approach to the services, methodology for carrying out the activities and obtaining the expected
output, and the degree of the detail of such output. You should explain your methodology to
complete the project within time and budget.

The approach must be indigenous project specific approach of Consultant and not a genenc one or
copy of the TOR.

Based on the specific approach, describe Work Plan which is consmtemt w1th inptts provided in

Forms TECH — 7 and TECH - 8.

In case of JV, the role of each member must be clearly highlight,.édi
Sub-consultant, if any, along with necessity must be highlighted.]
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TECH-4
Aand B

COMMENTS / SUGGESTIONS OF CONSULTANT

[Provide here comments and suggestions on the Terms of Reference that could improve the quality/
effectiveness of the Assignment; and on requirements for counterpart staff and facilities, which are
provided by the Client, including: administrative support, office space, local transportatlon,
equipment, data, etc., separately under Forms TECH-4A and TECH-4B respectlvely ]

A. On the Terms of Reference (TOR)

1.

2,

3.

Etc.

B. On the Counterpart Staff and Facllltles (data & services to be provided by the Client
as indicated in the TOR): S

Design Services

L.

1. The Consultant may propose a team of experts to best achieve the scope of
service and activities and to deliver outputs as required in TOR. Proposed
changes in position/individual inputs should be indicated and reasoned in the
Technical Proposal but incorporated only in the Financial Proposals (showing
excess/saving, in datum Price as worked out with the person months indicated in
the RFP, which must be clearly bifurcated and marked red at each place for
acceptance or otherwise by the Client at its prerogative during negotiations).

(i) The Proposal may assign person-month inputs differently from TOR.
However, Key Personnel input totals in the Proposal should not be less than
the minimum totals of person-months inputs mentioned in Data Sheet Sub-
Clause-3.1.4 respectively.

(ii) The Proposal may include additional expert position/s. However, additional
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expert will be considered Non Key Personnel for the purpose of proposal
evaluation.

(iii) If the Proposal drops or replaces a Key Personnel position with a different
one, the original position will receive zero score in the technical evaluation
and the new position added in the Proposal will be considered Non Key and
will not be evaluated.

(ivy DO NOT INCLUDE EXCESS/SAVING INFORMATION IN
TECHNICAL PRPOSAL. If Technical Proposal includes financial
information, the Proposal will be rejected under Clause-3.1.5 of ITC.

D.  When the Consultant suggests a change in scope of service, activities or output,
the Consultant must describe the details in Form TECH-4A éild‘*-ihe change
should not be incorporated in the Proposal. Enumerate: cach suggestion in Form
TECH-4A with incremental cost as a separate attaéhme ‘Financial Proposal
indicating breakdown into individual remuneration and: expenses for each
suggestion. Forms FIN-1 to 7 should be prepa‘rd W1thout incorporating the
changes. ,
(i) If Financial Proposal provides no sepawate aﬂ:tachment about incremental cost
to a suggestion, the suggestion wxll be comldered at no additional cost to the
Client and no negotiations for.an mcremental cost shall be done;
(i) DO NOT INCLUDE INCREMENTAL COST INFORMATION IN
TECHNICAL PRPOSAL If “Technical Proposal includes financial
information, thq.Proposql wﬂl‘%e rejected under Clause-3.1.5 of ITC.

Page 26 of 128




=

TECH-5

FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED KEY PERSONNEL AND
SPECIALIST SUB-CONSULTANT (IF ANY)

1. Proposed Position:

2. Name of Firm proposing the Key Personnel:

3. Name of Person:

4, Profession:

5.  Date of Birth:

6. Years with Firm:

7.  Nationality & CNIC Number:

8.  Membership in Professional Societies:
(Membership of PEC is Mandatory)

9. Detailed Tasks to be Assigned on tl_z:é}"'Projg_cfc: e

10. Key Qualifications:

{Give an outline of the person’s experience and training most pertinent to tasks on assignment.
Describe degree of responsibility held by the person on relevant previous assignments and give
dates and locations. Use upto one page}.

11. Education ..

{Summariz "‘:‘:‘T_',dollege/university and other specialized education of the person, giving names of
institutions; dates attended and degrees obtained}.

> g g loyment Record

{Starting with present position, list in reverse order every employment held. List all positions
held by the person since graduation, giving dates, names of employing organizations, title of
positions held and location of assignments. For experience in last ten years, also give types of
activities performed and client references, where appropriate}.

13. Languages

{Indicate proficiency in speaking, reading and writing of each language: excellent, good, fair, or

sy
e .

poor}. S THE
A58
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Full name of authorized Representative:

14. Certification
I, the undersigned, certify to the best of my knowledge and belief that:

(1) This CV correctly describes my qualifications and experience;

(ii) I am not a current employee of the Executing or the Implementing Agency;

(iii) In the absence of medical incapacity, I will undertake this Assignment for the duration and
in terms of the inputs specified for me in Form TECH-5 provided team mobilization takes
place within the validity of this Proposal;

(iv) I was not part of the team who wrote the Terms of Reference for this consultlng services
Assignment;

() T am not currently debarred by any department / organization/ (semr-autonomous /
autonomous) bodies or such like institutions in Pakistan; and

(vi) T have been informed by the Firm that it is including my CV in the' Proposal for the {name
of project and contract}. I confirm that I will be available to carry out the Assignment for
which my CV has been submitted in accordance with the 1mplementat10n arrangements and
schedule set out in the Proposal.

[If CV is signed by the Firm’s authorized Representatlve. -

I, as the authorized representative of the Firm submxttmg thls Proposal for the {name of
project and contract}, certify that I have obtained. the consent of the named Key Personnel to
submit his/her CV, and that s/he will be available to carry out the Assignment in accordance
with the implementation arrangements:.and" schedule set out in the Proposal, and confirm
his/her compliance with paras (i) to (v) abovc ]

I understand that any willful mlsstatement descrlbed herein may lead to disqualification or
dismissal, if engaged. T

Signature of Key Personnel of authorized Date:
Representative of the Firm Day/Month/Year

{Note:_copy or scanned signatures are not allowed}
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TECH-6

COMPOSITION OF THE TEAM PERSONNEL AND THE TASKS TO
BE ASSIGNED TO EACH TEAM MEMBER

1. Key Personnel (and Specialist Sub-cousultant,:,it_’..any,):

Present | Name of assignment involved

Name Position Task Assignment locatigyl; '-.—_:',3,;_7:;‘iiid'i‘élients names at present

2.  Other Pérsohnéi G

Name A .- Position Task Assignment
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TECH-7

WORK PLAN/ ACTIVITY SCHEDULE

Items of Work/Activities Monthly Program from date of commencing Assignment (in the form of a Bar Chart)

il 2134|567 |8 |9 [10]u]|n2|13]|14]]1s
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TECH-8

WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL (AND SPECIALIST SUB-CONSULTANT, IF ANY)

Months (in the form of a Bar Chart) .- - Number of
Name Position Months
t 23| 4|s|6|j7]|8]9]0 111213 14 | 15
Continuous:
: Intermittent: Activities Duration
S Yours faithfully,
Signature
(Authorized Representative)
Full Name
Designation
Address
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TECH-9
CURRENT COMMITMENTS OF THE FIRM
[OF EACH MEMBER IN CASE OF JV AND THE SPECIALIST SUB—CONSULTANT IF ANY]
List must be comprehensive including project from clients other than NHA: as well
—— Expected date of

Name of project Single or JV Task assignment Start date of’ihé" y .
i completion

X \'//@/

\\ Wi 1(\‘4/
\\\g_i:—’;/

Page 32 of 128




FINANCIAL PROPOSAL FORMS
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FIN-1

FINANCIAL PROPOSAL SUBMISSION FORM

{Location, Date}

To:  [Name and address of Client]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for. {Insert the
Project Name] in accordance with your Request for Proposal dated [Insert 'ate] and our
Technical Proposal. o

Our attached Financial Proposal is for the amount of {Insert ‘amount in words and
figures}, including all Federal, Provincial and Local taxes applic __le as per law of the
land. {Please note that all amounts shall be the same as in Flnanm:___ Proposal Form FIN-

As indicated and reasoned in Form TECH-4 of our Technical Proposal, in
accordance with Note 2 under Form TECH-4 .of the-RFP, a separate attachment for
incremental cost(s) is included/ not included.i in oy Fmanclal Proposal [if attached, strike
out “not included” and vice versa] :

Our Financial Proposal shall be binding upon us subject to the modifications
resulting from Contract negotiations, - up to expiration of the validity period of the
Proposal, ie. before the date indicated' in Clause 4.5 of the Data Sheet (or the date
extended with the written consent of consultant in case of delay in procurement process).

We confirm vthat,W’e”.!ha_.ve no condition to state that may have financial implications
over and above the amount quoted above.

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

~ - Authorized Signature {In full and initials}:
=+ Name and Title of Signatory:
In the capacity of:
Address:
E-mail:

{For a joint venture, either all members shall sign or only the lead member, in
which case the power of attorney to sign on behalf of all members shall be
attached.}
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FIN-2
BREAKDOWN OF RATES FOR CONSULTANCY CONTRACT

Project: Firm:

Name | Position | Basic Social Overhead | Sub- Fee Rate per | Field Rate per
Salary Charges | (%age of | Total (Yoage Month Allow Month
per Cal, | (%age of | 1+2) (1+2+3) | of4) for (%age of | for Field
Month | 1) project sl Work

Office i i
M 2 3 @ (6) ®

Notes:

Item No. 1 Basic salary shall include actual gross salary: fore;d:eductlon of income tax.
Payroll sheet for each proposed personnel sh ﬂd be submitted at the time of
negotiations.

Item No. 2 Social charges shall include Client’s comtrlbutlon to social security, paid
vacation, average sick leave and other standard benefits paid by the firm to the
employee. Breakdown of proposed percentage charges should be submitted
and supported {see Form FIN-3}, .

Item No. 3 Overhead shall include general adrmmstratlon cost, rent, clerical staff and
business getting expenses corporate tax including sales tax on services and
insurances, etc. Breakdown' of proposed percentage charges for overhead
should be submitted and supported {see Form FIN-4}.

Item No. 5 Fee shall include firm’s profit and share of salary of partners and directors {if

; Vldually for the project} or indicated in overhead costs of the

Item No. 7 _‘;yable only in case of field work under hard and arduous

Note 1 The mlmmum percentage of item (1) should be preferably 50% of (8).
“The Consultant is to provide appointment letter and affidavit/undertaking duly

Note 2-

Note 3

51gned by each of the individual Personnel showing salary rates as above.

Further during execution each invoice will also be provided showing that the
“ Personnel have been paid their salaries as per basic rates mentioned therein;

failing to which, NHA will take punitive action against the Consultant and
shall deduct the deficient amount from its monthly invoice. Moreover it will
be considered as a negative mark on the Consultant’s performance that will be
considered for future projects.

The Consultant shall provide its audited financial statements of latest three
fiscal years, during negotiations, w.r.t. second paragraph under SC 6.2 (b) of
the Model Agreement (APPENDIX-E).

Full Name:
Signature:
Title:
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FIN-3

BREAKDOWN OF SOCIAL CHARGES

Sr.
No.

Detailed Description

As a %age of Basic Salary
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BREAKDOWN OF OVERHEAD COSTS

Sr.

Detailed Description

As a %age of Basic Salary and
Seocial Charges
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FIN-S
Page 1 of 3

A - ESTIMATED LOCAL CURRENCY SALARY/ REMUNERATION COSTS
EQUIVALENT IN US DOLLARS

[Refer also to Notes under Form TECH-4]
Total
Sr. o Person- | Monthly Billing .
Name Posighi Estimated
No. & Months Rate (US $) Amoun t:.(IJS $)
A, All Foreign Expatriates irft 1 ‘.goreign Specialist Sub-consultant (if any) y

Sub-Total:

Page 38 of 128




FIN-§
Page 2 of 3

B-I ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION

[Refer also to Notes under Form TECH-4]
Total
Sr. ”, Person- | Monthly Billing .
Name Position Estimated
No. Months Rate (Rs.) Amount (Rs.)
B-L All Local Key Personnel and Specialist Sub-consultant (if any) e

Sub-Total:
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FIN-5
Page 3 of 3

B-II ESTIMATED LOCAL CURRENCY SALARY COSTS/ REMUNERATION

[Refer also to Notes under Form TECH-4]

- Total
Sr. No. Position Person-Months MoRn;ltliy(ll:;l;lng Estimated
’ Amount (Rs.)
B-1L. Non-Key and other Personnel (Local) S

Sub Total:
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FIN-6
DIRECT/ NON-SALARY COSTS FOR DESIGN REVIEW AND SUPERVISION SERVICES

[Refer also to Notes under Form TECH-4]

Sr. . Unit Price | Total Amount"
No. Nomenclature Unit | Qty. (Pak. Rs.) (Pak. Rs , Remarks
1 i(;;rilgn;;n;g?tlon Expenses allocable to the PM 24 e Fixed Rate
5 Pnn.tmg of Reports and Drawings for the PM 24 do-
Assignment
Reimbursement of
. - actual expenditures upto
3. Travel expenses of: required Key Personnel] between PS ) " 200,000/ 2 maximum limit subject
Head Office and Site (as per actual) .
to approval of Project
\_ Director for travel(s).
Cost of preparing Construction/ Supplementary : AS
4. Drawings L.S A periieiy - -
5| Others not covered above to comply with TOR / R
RFP requirements* i
Sub-Total for D ! eéf:Cost

* Any additional item/ cost quoted against this line item must be supported by solid/ tenable justification(s) detailed in Technical Proposal
Submission Form A-4 “Comments on TOR” without indicating financial value therein. The negotiation committee of the Client may negotiate
this cost on the basis of justification provided in the form A-4 with the prospective successful bidder in the light of Clause ITC 6.6 of RFP.
Moreover, if no justification is given or Cliént dogs not agree to the justifications, the Client in both the cases shall not include this cost in the

total cost offered by the Consultants for this assignment, particularly in case any amount against this line item is deemed to have been covered in

other pay items.
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[Refer also to Notes under Form TECH-4]

Note:

FIN-7

SUMMARY OF COST OF CONSULTANT FOR DESIGN REVIEW AND
SUPERVISION SERVICES

Sr.

No. Description Amount (Pak. Rs.) Amount (US §)
1. | Salary Cost - Not Applicable -
2. | Direct Cost - Not Applicable - F
3. Sub Total: - Not Applic able It

Sales Tax @ 16% on item
3 above which shall be
4. | kept as Provisional Sum

- Not ;,ép'licable -

in the Contract
Agreement g o
5. | Contingencies | 2| -Not Applicable -
Grand Total: - Not Applicable -

1- The dues and salaries of staff are payable by the Consultant in time and not
later than 10" of the following morth positively. In case of failure to do so
Client shall intervene aiid .pay these dues and salaries of the concerned
Personnel and recover. ,ﬁrom ‘the invoice of the Consultant at actual charges
paid plus 1% of the ameunt. This will also be accounted for adversely in
making assessment of the Consultant in the next evaluation process for
selectlon of ctmsultants with report of such defaults.

2- The grand mtal is 1nclu51ve of all the applicable Federal, Provincial and Local
taxes. All these taxes (except the Sales Tax) are required to be built in the
q:uoted rates and not be mentioned separately.

‘Any Omission or arithmetical error made by the Consultants in entering the
“-amount against item 4 above shall also be rectified during evaluation of the
. Financial Proposal.

Consultant’s Head Office Support will be mandatory during Supervision; the
firm shall be bound to provide design input required on the Site or advice on
contractual matters; the cost for the same is built in the financial proposal.
Responsibility for the team in field will be backed by the Consultant’s Head
Office; the Head Office will assume full responsibility for the team in field.

5- Any key position that remains vacant for more than one month that was
required to be filled for that period, a compensation equivalent to the charge
rate of that individual will be imposed. For clarification, the invoice will not
. include the charge rate of the missing individual and additionally, the charge
v\\ rate of one month for that individual will be deducted from the invoice. This
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will be replicated for all missing key personnel. For the 2™ month, the
compensation payment will be doubled. For the 3™ month, an additional
warning will be issued. If the issue persists in the fourth month, the firm can
be penalized by invoking conditions of contract and even to the extent of
consideration for blacklisting.
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(Including Descrigtigﬁ7iﬁf’Se'rvices)
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Major Contents

Background

Brief Description of Road Project

Project Objectives

Scope of Services and Expected Deliverables

Team Composition and Qualification Requirement of Key Perso
Sub-consultant.

nneland Gig l
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Consultancy Services
for
Design Review and Construction Supervision for
Dualization & Improvement of Old Bannu Road, N-55 Khuram-Krapa
Section (35 km)

A. Background:

1. N-55 from Peshawar to Hyderabad is 1,228 km in length. On the right bank of river
Indus, it is the shortest north-south route between Peshawar and Karachi. Government of
Pakistan realizing its importance is already working on the improvement and dualization of
this Road in various sections. The project will rehabilitate, improve and construct ad: onal
camageway of the old Bannu road section. The ex1st1ng old Bannu road in 121 km in let

Road Section

Gaandi Chowck — Sarai Naurang

Domail - Khuram

Khuram - Krapa
Total:

2. The National Highway Authority .HA){_.WIH be the Executing Agency and the
Project will be implemented by NHA throughfv-the General Manager “GM” (Employer’s
representative) as the head. NHA reqmres the services of Design Review and Construction
Supervision Consultants to carry o smgn review, construction supervision & contract
administration, implementation & mom oring of Environmental Management plans where
required. In undertaking the design review of the project, the consultant is to take into
account the procurement v} project's civil works will be proceeding in parallel with this

consultant selection ‘process, with the objective that the consultant's and the civil works
contracts can be s1gne at the same time. Accordingly, the consultant's review of the designs
must reflect the possible contractual impacts arising from recommending substantial changes
to the des1gnss :_.:‘_‘fm' contracts that have already been procured Where in the consultant's

o :Brlef Description of Road Projects:
Brief description of the project road is given below:

Road Section Khuram - Krapa
Connection Points: Khuram (Km 1128+000)

Totaki-Banda Daud Shah, Karapa (End Point Km 1136)
Present Condition: Fair to Poor

Functional since 1985

Existing 6.3 meter dual-carriageway (dual lane on each
direction) with 2.0 meter outer shoulder and 1.0 meter inner
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Road Section Khuram - Krapa

shoulder

Proposed Improvement: | Proposed additional 7.3 meter carriageway (Dual Carriageway)
with 1.0 meter inner treated shoulder and 2.0 meter outer

earthen shoulder
Right of Way: 12.5 +12.5 = 25 meters (Minimum Variable)
Benefits: The beneficiaries of the project will be communities served by

the project road, although not necessarily travelling on the new
road, will benefit mdlrectly from the improved, lower cost and
faster transport services and thereby obtain improved aceess to
economic opportunities and social services L
Government and non-government agencies using the"' .ro_]ect
road will improve their services dehvery due to memved

transport efficiency _
Enhancement of socio-economic activi the«"h1ghway
traversed districts

4, The Consultancy Services would be required for a period of 39.m nths including 12

months defects notification period and 3 months for finalizing. bills of Contractors. Total
input of 115.25 person-months Key Personnel and 992 person-mon‘ths Non Key Personnel
would be required for the assignment. ‘

5. The Consultants will perform the dutws f the Engineer specified in the FIDIC
conditions of contract and will be requifed to rominate a Resident Engineer for the
contract(s) that will be a full-time resident c o gas or located in the proximity of project
areas. In addition to the primary role, the Consu tants will assist the Employer in the efficient
administration and implementation of'the sub-projects, support and strengthen it in its tasks,
monitor progress, financial mana{gemént of the project. The Consultants will report to the
General Manager (GM) appomted by NHA. The Consultants will work under the overall

guidance, coordination and,;dire”t;}:ions of the GM (NHA).

B. Objective

6. The ovegall objectlves of these Terms of Reference are to:

nsure that the detailed engineering design is reviewed, and updated if
‘fequired, in accordance with the specified parameters/ standards and best
international practices prior to implementation of Works contracts;

- (ii) Ensure that high quality construction is achieved in time within budget and
that all work is carried out in full compliance with the approved engineering
designs, technical specifications, agreed work schedule, and within the terms
and conditions of all other contract documents and sound engineering
practices;

(1ii) Demonstrate the efficacy of contract admlmstratlon and supervision by
independent external agencies; and L
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8.

@iv)

Promote technology transfer and the introduction of modern Contract

Administration practices within NHA.

Scope of Consultancy Services:

General Duties and Responsibilities of the Consultants.

®

(i)

(iii)

(iv)

Review (if required) bidding documents for the project and assist NHA in
prequalification of contractors, if required, evaluation of bids received and
award of Works contracts;

The Consultants will carry out a critical review of the detailed engit

omissions that constitute inconsistency in the design
Works. This design review should be completed in one
the design review report will be submitted within anothey ;1) month The
design report should clearly indicate if any secti of ‘the road requires
adjustment in the horizontal and vertical alignment, changes to the structures.
On completion of the review, the Consultants wi ~prgpare a report, setting out
all findings and recommendations for ¢ ecting any defects or omissions
identified. Notwithstanding these, the € tants will immediately inform the
Employer of any defect or omission that inay have a substantial impact on the
Project at the time the defect ot omission i uncovered.

Civil Works will be carried out based on the FIDIC Conditions of Contract for
Construction. The Consultants will administer the Work’s contract(s), make
engineering decisig sponsible for quality assurance, provide general
guidance and furnish ,rnely responses to the Contractor(s) in all matters
relatmg to the: Works, and ensure that all clauses of the contract agreement
’ 3 Contractor(s) and NHA are adhered to and respected.

The ’Consultahts will advise NHA on all matters relating to the efficient and
successfu} execution of the Works contract(s), and will act at all times to
protect the interests of the project and will take all reasonable steps to keep the

e gongxruction cost(s) to a minimum, consistent with sound economic and
* _engineering practices; and will prepare a “Contract Administration and

Construction Supervision Manual” outlining routines and standard operating
procedures to be applied in contract administration and construction
supervision, based on sound internationally recognized practice.

Design Review:

The Consultants will review and validate on ground, the detailed engineering design
including the design reports, design calculations and design drawings. Thereafter the Design
Review Consultants will bear the professional liability for the accuracy of the design, which

following tasks;

<,

ARigiude but not be limited to the
NN
- .-_:1 \_'\“
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@A) Review & ensure that the design meets all the standards and parameters
specified in these ToR for supervision Consultants, NHA specifications

and best international practices. The design criteria used are:

Description

Codes

Geometric Design

A policy on Geometric Design of Highways and Streets 2011 AASHTO

Pavement Design

AASHTO guide for Design of Pavement Structures 1993

Highway Safety Design

Manual of Uniform Traffic Control Devices, Highway Safety Wing, Mmlstry of
Communication, Government of Pakistan,

Design Standards for Bridges and Cross Drainage Structures:
-AASHTO LRFD (Latest Edition- 2012)

-Pakistan Highway Code of Practice for Bridges 1967
-UBC/IBC 2007: For Seismic zoning

(ii) Review and ensure that the geometric alignment pamrcul «1 the horizontal
curve and vertical profile of National nghway as well as scrvme roads, meets
the minimum specified criteria. M o

(iii)  Review and ensure that a cost effective embankment height, has been adopted
throughout the alignment, based on then quired capacity of soil, depth of
water table and drainage pattern of the surroundmg area.

(iv) Review and ensure that the paverpc;nt is most efficient and cost effective;
design has been carried out on the basis of traffic studies conducted by the
Design Consultants, chéractcristics of the proposed pavement materials, the
calculated loading (E AL ) @nd prescribed design life.

v) Review and ensure that the design parameters, calculation, location and layout
of hydraulic, and other traffic engineering structures to include bridges,
ﬂyqvt_:rs,i: undérpésses and culverts, on the basis of hydrology report,
geotec}!rt;ical-v»i;ilvestigations, soil analysis, drainage pattern, and site conditions,
en,suring«that safe and cost effective designs are adopted.

VR' vww and ensure that the design of road side drainage and cross drainage
stractures has been carried out as per the site requirement and flow patterns/
calculations of runoff.

,;_ -(vii) Review and ensure that the design, lay out and requirement of retaining walls,

breast walls, other retaining structures, and slope stability/ slide control
measures are as per the geotechnical requirement and site conditions.

(viii) Review and ensure that the requirement for U turns, underpasses, overhead
bridges, Entry/ Exits, Service lanes, and all oth(_aI highway related works have
been included in the design. Prac) AT

2
BN,
Sk

//
s
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(ix) Review existing soil reports provided by the Employer and suggest any
additional testing, if required.

(x)  Carry out the Highway Safety Audit as per international standards after a
detailed site visit. Consultants will ensure that all safety measures are taken
without any compromise in the design and recommend improvement/ missing
safety measures, if any before execution of the road; Verify a highway safety
audit to ensure that all traffic signs, pavement marking, and pavement studs
have been provided in the design as per the requirement. Check proposed
work zone safety requirements are in accordance with best international
practices.

(xi) Based on the finding of Environment Impact Assessment (EIA),&ewew the
environment study report. Ensure that adequate measures are i corpmated in
the design to m1t1gate the adverse impact mcludmg "those likely to be

Material Engineéf, ""ftjfspéctors, etc.) and notify the Contractor and the
Employer, and approve the Contractor’s Representative;

_ ’v_yer the Performance Security complies with the form provided in
the Contracf whether it is in the correct amount and currencies, and notify
the Employer accordingly;

3)

vise the Employer whether to accept the Performance Security;

if the Contractor does not submit the Performance Security on time, notify
and advise the Employer of the appropriate contractual remedies;

request the Contractor to increase the amount of the Performance Security if
the Contract Price increases and monitor the validity of the Performance
Security until the issue of the Performance Certificate;

7)  verify whether the bank guarantee for advance payment is in the form
specified under the Contract and in the amount and currencies stated in the
Particular Conditions of the Contract; '
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8)

9

10)

11)

12)

13)

14)

16)

verify whether the bank guarantee for advance payment conforms to the
contract requirements and that the guarantee is valid until the entire advance
payment is recovered from the Contractor’s certificates;

interpret the specific provisions of the contract related to the Employer’s
obligation to give possession of the Site, and the Contractor’s Work Program,
assess the contractual consequences of any specific land acquisition issue and
advise the Employer on the appropriate mitigation measures;

obtain the Parties’ confirmation that all conditions in relevant clause.of. the
Conditions of Contract pertaining to possession of Site are fulfilled; -

issue instruction to the Contractor to commence the Works-; &

verify whether the form and substance of the evidence: " ‘:, the‘nContractor s
insurances is satisfactory, whether insurance premiums have been paid and
the required insurances are effective on the dates requlred by the Contract;

verify that the terms of the Contractor’s ing

ta ‘,‘ge policies fully comply with
the requirements of the contract includ'

a. whether both the Employe""ﬁand the Contractor are adequately covered as
insured Principals; -

b. amounts insured and cuffénciés of payment, validity of the insurance
policies, spemal condmons

¢. limits of 1nsurance‘~ger event and in aggregate, deductibles, excess,
conditions related‘ ‘;,Io"cauons

d. Whethes: and_whlch subcontractors are covered by the insurances, and
whcther add1 ional insurances will be required if the Contractor engages

.monito# whether the Contractor maintains adequate insurance in the course of

~ performance of the contract, particularly if the Contractor provides
“insurances for a fixed period which is shorter than the period required under
' the contract;

advise the Employer on the appropriate action and contractual remedies in
case that the Contractor does not perform its insurance obligations in
accordance with contract;

without relieving the Contractors of their obligations under the contract,
review and approve the traffic management and safety plan, and ensure
compliance such that the Works are carried out at all times in a safe and
secure manner and damage or injury to.pe or property is avoided;
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17)

18)

19)

20)

21)

22)

23)

24)

27)

obtain the bench marks and other information from the NHA Design Section
as required for commencement of construction activities;

ensure that the Contractors have all necessary data for setting out and check
the Contractors’ setting out including staking the right-of-way limits,
centerline, and grade and confirm permanent monuments in the construction
area;

ensure that all land and all rights-of-way required for the Project and all
Project facilities are made available to the Works Contractor in accordance
with the schedule agreed under the related Works contract and all’ land
acquisition and resettlement activities are implemented in compl'ance with
(a) all applicable laws and regulations in Pakistan relating to land acqms&tlon
and involuntary resettlement; (b) the Involuntary Resettlement a eguards

with respect to the prevention of HIV/AIDs and Human Trafﬁeklng, monitor
that the Contractor(s) comply and carry out requlred actmns as provided in
the respective contract documents, such as awarene ':-;a.nd education of
laborers and workers;

ensure that the Contractor(s) do not iny ,‘ ive child labor for the execution of
the Works contract(s) in accordame with- the provisions of the contract
agreement; e R

without relieving the Contréi‘ctét;(é) of their obligations under the contract,
check and approve the Contractors' Working Drawings, Method Statements
and Temporary Works pmposals

review the _:Cantractor s Work Program and notify the Contractor if the
ot comply with the contract;

i ‘the progress against the Work Program and the cash flow estimate
and request revisions, if required;

Y. report in the Consultants’ Monthly Report the work progress against the
‘_ Céﬁtractor’s Work Program and the cash flow estimate;

verify whether the progress charts in the Contractor’s Monthly Progress
Report reflect the actual progress and correspond to the latest revision of the
Work Program and the cash flow estimate, and instruct the Contractor to
correct the report, if required;

if required, determine the Contractor’s entitlements to time extensions on the
basis of the Contractor’s Work Program;
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28)

29)

30)

31)

32)

33)

34)

35)

36)

determine the Employer’s entitlement to Delay Damages on the basis of the
Work Program and advise the Employer of the relevant contractual remedies
if the Contractor’s progress is behind schedule;

verify the Contractor’s Monthly Progress Reports and notify the Contractor
of any incorrect or inconsistent information;

conduct regular weekly site meetings and monthly progress review meetings,
record and distribute the minutes;

perform quantity take-offs from drawings to verify BoQ quantities;

issue regular notices to the Contractor(s) of intended field me_asmemnts
measure the Works, compute the quantities for payment, and. dete_nzmne the
amounts due to the Contractor within the period specified in the e ntract;

carry out any subsequent design changes, and: e pedmously issue
supplementary drawings, site instructions, var1at1" ordbrs and day work
orders to avoid delay to the works and to ensure_ that the works are executed
in accordance with contract; ;

establish and maintain throughout thie: Works contraci(s) a structured system
of measurement records, supportl g dpcuments and calculations for the
payment of all BOQ items, that is transparent for auditing purposes;

provide all necessary assig_tance to the Employer and external auditors for
conducting regular .‘quearterl’y audits of the measurement records, supporting
documents and cal¢ { ns for the payment of all BOQ items;

verify the sources of indices or prices for price adjustment, determine a
prqvisiongf value of an index/reference price until it is published, but, if the
index is: not published in certain period(s), apply the last available published

‘establish with the Contractor a standard format for the Contractor’s
/... Statement and the Interim Payment Certificates;

issue the interim certificates to NHA for payment to the Contractor(s) in
accordance with the Conditions of Contract, having regard to any contractual
provisions for advance payment, variation of price, and exchange rate
fluctuation etc. Certify the completion of the Activities/ Works or parts
thereof and process final payments to the Contractor(s);

prepare and maintain the Estimates of Cost of Works to Completion
continuously, update the Estimates after each Variation instruction or a
Variation Order issue and after each IPC, and present the latest Estimate in
the Consultants’ Monthly Progress Reports;
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40)

41)

42)

43)

44)

45)

46)

47)

initiate and process variations promptly, when it is necessary for the
construction of the Works;

request the Contractor’s technical and cost proposal, as required, consult both
parties in all matters in connection to variation work;

value variations, obtain the Employer’s approval of any variation, issue
variations under the contract, keep record of all variations issued under the
contract and report the summary of the variations in the Consultants’
Monthly Progress Repotts; ‘

discharge fully the Engineer’s obligations with respect to ..‘a"pmval of
materials and workmanship, approval and auditing of* 5"‘he1 ontractor’
Quality Assurance System and the QA Personnel and the‘: YT ance testmg
by the Engineer;

inspect quarries and borrow pits, and crushmg‘":h Jarits;” 2 d order tests of
materials and ensure adherence to spec1ﬁcat10n‘ and‘ approve the sources of
materials; ‘

without relieving the Contractor(s) thcn? obligations under the contract,
monitor the Contractors' laboratory esting, evaluate the Portland cement
concrete and bituminous mixture ciemgns prepared by the Contractor(s), and
recommend 1mprovements (1f any) to ensure the desired performance, and

carry out indepéﬁden testing in the field and/or in the laboratory of the

"Engineer/ P_roj‘ect ahager", and approve or disapprove and certify the

works that: tiform with the specifications and maintain permanent records
1t§ of all the tests made;

"gwe notice to Contractor(s) of any defects and deficiencies, and issue
“instructions for the removal and substitution of the improper works, where

ptov:ded under the contract. If required, order suspension of the Work(s)
and/ or recommend to NHA other recourse available under the contract;

when the Works are completed in accordance with the contract, issue a
Taking Over Certificate to the Contractor(s);

undertake an inspection of the Works at the completion of the respective road
sections, and certify the Contractor(s)’ final accounts;

obtain the Employer’s specific approval before taking any action for
determination of extension of time, additional costs and the Contractor’s
claims for additional time or costs, for all events for which the Employer’s
express approval is required under the Conditions of Contract;
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51)

52)

53)

54)

55)

56)

57)

58)

60)

assess objectively the Contractor’s claims and give professional and
objective advise to the Employer, consult both parties before determining an
extension of time;

determine Contractor’s claims on the basis of the Contractor’s Work
Program, the impact of the delay(s) event on the Critical Path and the
particulars submitted by the Contractor, and not to act as the Contractor’s
advisor in this matter;

prepare standard Daily Diary forms and ensure that all supervisios staff
maintain daily diaries of Contractor’s and its own activities; v

assess minimum construction equipment, plant and machinery iéquiizgments,
by type and specification, and monitor, keep and regularly date a Tist of the
Contractors' equipment, plant and machinery in order to k p ;g.é’heck on the
Contractors' mobilization. Inspect and evalu e Contractor’s
establishments including in particular the laboratory: facilities to ensure
compliance with the terms and conditions of the contract;

maintain an Events Log starting at begiriﬁmg of-'-éontract;

assist the parties establish Digpiite Be '*ﬂ'.«:xf required under the Conditions of
Contract, provide all necessary 1nfmnat10n to DB members and attempt to
facilitate amicable settlement of _the dispute between the Employer and the
Contractor; i

establish and mamtam an effectlve documents management system in the
Engineer’s office, which provides for separate filing of incoming and
outgomg correspondence and documents, as well as the filing by subject

carry '«qnt, detailed inspections of the Works during the Defects Notification
"fPeriod and prepare detailed inspection and recommendation reports for the

Employer after each inspection;

eﬁgﬁe that the Contractor(s) provide a safe workplace for their workforce,
supervisory personnel and for members of the public requiring access
through the Sites in full conformity with Health and Safety regulations;

ensure that the Contractor(s) comply fully with contractual obligations
relating to care of the environment (both specified and legislated) and
provide all reports and obtain all permits and permissions required in relation
m\spml areas, borrow areas quarries and the like;
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61)

62)

63)

64)

65)

66)

67)

68)

keep and maintain daily records of labor, equipment and weather conditions
on the Site along with records of activity, progress and other events
happening on the Site and having relevance to the Works;

ensure the receipt of and maintain as permanent records of all warranties
required under terms and conditions of the contract for materials including
their source and equipment accepted and incorporated in the project;

advise NHA on need for effective liaison with local authorities, police,
landowners, utility owners, complainants, the public and other organizations
affected by the Works in order to minimize or avoid unnecessary delay'~ or
disputes; 0

maintain consolidated project accounts and assist NHA f . settlement of
Audit Para’s and objections raised, prepare replies relat | to project, and
provide the entire relevant documents/ papers/ letters: . to support the
replies until 1 year after completion of Works. The ¢ost to be incurred may
be built in the rates; E %

develop training programs for NHA staff hd develop on the job training on
innovative construction methods, proj ‘_anagement and value engineering;

prepare revised PC-1 for thepr jboti‘.i-including economic analysis and
Environmental Impact Assessment (EIA) on Performa of PC-1 prescribed by
Planning Commission; ’
provide any other. spéx 1s’£ services requested by NHA under conditions to
be mutually agreed; -

-construction methods as proposed by the Contractor for
C :g-i;t'fie Works are satisfactory, inspection of Contractor’s
ction equipment; and safety of the Works, property, personnel, and
.genefal ~public; the schedule of mitigation measures for adverse
environmental impacts; and

'69) For any laps in quality, quantity, or financial irregularity related to the

performance of the Services, the Consultants will indemnify the Client.

D. I'S‘:taffing

10. 115.25 Persons-Months of Key Personnel and 992 Person-Months of Non-Key
Personnel for design review and construction supervision Consultants are required to
review the designs and assist in construction supervision / contract administration,
financial management and implementation of the above mentioned project. The
Consultancy Services would be required for a period of thirty nine (39) months
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actual commencement of Works by the Contractor. Construction Supervision Team
Leader of the Consultants is expected to be full time during construction and be
mobilized to the Project Site at least thirty (30) days in advance of the commencement
of the Works in order to assist NHA with activities leading up to mobilization of the
Contractor. Procurement of Consulting Services will be based on quality and cost-
based selection (QCBS) method following PEC Guidelines and as per Procurement of
Consulting Service Regulations 2010 as notified by PPRA. The tentative team
composition is as below:

Key and Non-Key Personnel

1. Design Review Stage
A. | Key Personnel
1 Highway Design Engineer/
" | Team Leader
2. | Structure/ Bridge Engineer
3. | Geometric Design Engineer
4. | Road safety Engineer
Sub-T()tzlrl"‘;""“'5
II. Construction Supervision Stage k
B. | Key Personnel A - - -
1. | Resident Engineer /Team Lcader 01 24+3% 27
2. | ARE (Highways) .. 01 24 24
3. | ARE (Structures} = . .- 01 20 20
4, 01 12 12
5. 01 20 20
6. 01 10 10
L Sub-Total: | 06 - 113
C _ -i(ey Personnel
Ll '.Q“uantity Surveyor 01 24 24
2. | Chief Surveyor 01 20 20
3. | Assistant Quantity Surveyor 01 24+3% 27
4. | Site Inspectors (Highway) 02 24 48
5. | Site Inspectors (Structure) 02 20 40
6. | Material Inspectors 200 02 | 20 40
LN

=

1 ;{( )
g
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7. | Surveyors 02 24 48

8. | Lab Technicians 03 22 66

9. | Lab/ Survey Helpets 08 22 176
10. | CAD Operator 01 20 20

11. | Accountant 01 24+3* 27

12. | Computer Operators 04 24 96

13. | Office Assistants 05 24

14. | Trainee Engineers 04 24

15. | Office Boy / Watchman 06 24

Sub-Total: | 43 -

* These 3 man-months shall be spread over 12 months of Defect |
finalization of Contractors’ Bills and other outstanding issues.

iab y_.;.,\\plus 3 months for

Rev1ew

Total Person-Months of Key Personnel for Des1gn o 2.25

Total Key Personnel (Person Months)

Total Personnel (Person Months) . o 1107.25 |

ualification and Ex erlence oi’ Key Personnel
1. Title: nghw Deslgn Engmeer / Team Leader (Design)
Experience:

' flence in roads and bridges design, strong background in access management
:aﬁ_'lc_wntrol systems is highly desirable. 10 years’ experience as Team Leader for
des1gn of roads and bridges.

Quahficatlon

Bachelor’s degree in civil engineering preferably Masters in Civil Engineering / Highway
Engineering / Transportation Engineering or equivalent.

Responsibilities:

He/she will lead the design review team as coordinator to complete the task in professiori?&: -
manner. The Geometric design Engineer will verify the detailed design and provide
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comments. Verify and recommend/provide design plans for road geometry and furniture and
road safety appliances. Generally, role of a geometric road design engineer is to decide the
placement of the road with respect to surrounding physical environs and give a shape to its
configuration with due care for mobility, access management, traffic control and best possible
road safety mechanism embedded in design process. More specifically Geometric Design
Engineer/Team Leader (Design) is required but not limited to the following:

e Agree upon the category of road to be developed to make sure relevant design standards
are applied and relevant guidelines are followed during the design process. It could be
any category ranging from motorway to rural access roads or mountainous roads in rural
settings and urban freeways, primary roads, secondary roads, laterals and access reéds in
case of an urban situation; '

e To decide and fix the route alignment as per project requirements;

e Firm up connectivity requirements and linkages;

e Liaise with survey entity to get the topographic details of the ro .e allgnment with
appropriate details; ks

e Assess travel demand for the project road alignment;

e Work out road’s right of way requirement and spaemgfor various road components
including formation widths, carriageways, lanes,“f’shoulders medians/horizontal barriers,
road side facilities like spacing for NMT; drai ag_,,channels, green verges, laybys and
other road side facilities etc. Decide ttpon r¢levant design standards for cross falls,
camber and super elevations; RS

e Design both horizontal and vemcal p;:oﬁle alignments as per given speed and other
geometric design criteria t@ bsrmg; L&pon most direct, cost effective and safe route

alignment; :
* Locate and firm up posmon'?ef road crossings and crossings for water channels and cross

drainage. Lead vt‘he'r evam_:‘ 1gineering specialists for structure design and positioning of
utilities and other crossings;

e Provide design pla“n“s for various road segments including links (sections between road
crossings)- and road crossings. In case of motorways/ expressways only grade separated
crossings. and interchanges are involved whereas in case of lower order roads multiple
choices are available requiring option analysis for selection of relevant form of road

v vz_cmssmgs,

e Both horizontal design plans and vertical alignments are required to run simultaneously;
o Lead the pavement design engineer during production of design plans;

e Design engineers are encouraged to apply any relevant software available for generation
of design plans;

e Provide design plans for road furniture and road safety appliances including traffic
control devices, signage and road marking;
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e In case of signalized crossings provide separate design plans for installation of signal
configuration and relevant plans for signal and other relevant ITS operations;

e Generate typical and standardized design details of various elements as appropriate;
e Produce the design folder in hard and soft formats;
e Be responsible for and respond to third party road safety audit recommendations; and

e Keep liaison with the Client for design review matters.

2. Title: Structure/Bridge Engineer

Experience:

12 years relevant professional experience of which 6 years minimum, and.-_ rs desirable,
as Structure / Bridge Engineer on major road projects. He/she shall demanstrate a working
knowledge in: (i) the design and construction of bridges and . othiér_ structures for road
projects; (ii) various structural designs and documentations, mcl“ ling the design of all
required earthworks, retaining walls, drainage and any other requ:med structures; and (iii)
supervising the work of field teams in monitoring progress, a:ssessmg quality, and certifying
construction in accordance with contract condmons _

Qualification:

Bachelor’s degree in Civil Engineering preferably Masters in Structural Engineering / Bridge
Engineering or equivalent.

Responsibilities:

Structure/ Bridge Engmeer wﬂ] perform duties under the guidance of the Team Leader for
both design review phase as well as construction supervision phase. He/she will review the
design of all structures ahdi assist the Team during construction supervision of the project’s
bridges and structures afgd assist in ensuring that the project is implemented in accordance
with the requifed\ speciﬁcations and approved drawings. He / She will set up supervision
systems, and train the Consultants’ supporting staff in their use. He/she will be responsible
sonstruction supervision and of structural components of the road and ensuring that the
subject" rojéct is implemented in accordance with the required specification and approved
drawings.

He will be responsible for construction supervision and review and approval of Contractor’s
bills. He will assist the Resident Engineer (RE) in the performance of his tasks. He will be
responsible for designing especially on cost effective, multi-hazard resistant design, design
the structural elements of roads component and bridges, including detailed structural
drawings and specifications. The main responsibilities of the position will include but not
limited to the following: :
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» Inspect the site and collect the condition data for the design review and necessary changes
if any;
e Assist in preparation of technical details such as specifications and estimates;

¢ Provide details about existing structures, damages and assessment;

e Assist and recommend approval of Contractor’s work program, method statements,
material sources, etc.;

e Assist in preparing and issuing reports as defined subsequently;

e Review and recommend approval and/or issuing working drawings, approval of the
setting out of the Works, and instruction to the Contractor; e

e Assist in Taking measurements and keep measurement records;

e Assist in Maintaining records, correspondence, and diaties;

e Assist in Certifying work volume and recommending interim certi cate_"s"‘fbr progress
payments;

e Assist in maintaining consolidated project accounts, .
statements;

d ptéparing of financial

* Provide feedback on the certification of completio t oF all of the Works;

» Assist in inspecting the Works at appropriate intervals dﬁring the defects liability period
and issuing the defects liability certiﬁcaté*;

Assist in Processing the Contractor’s possrbt aims;

e Providing the Employer with u_mpiete records and reports, and recommend the
Contractors’ as -built drawmgg;“f t the Works; and

* Assist in the compilation of a Proieét completion report data, providing details of Project
implementation, probléin's -encountered, and solutions adopted, and detailing and
explaining any varratxon‘ in Pro;ect costs and implementation schedules from the original
estimate e '

3. Title: ‘éiimetric Design Engineer

15 years’ experience in roads and bridges design, strong background in access management
and traffic control systems is highly desirable. 10 years’ experience as Team Leader for
design of roads and bridges.

Qualification:

Bachelor s degree in ClVll engmeermg preferably Masters in C1V11 Engineering / Highway
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Responsibilities:

Generally, role of a geometric road design engineer is to decide the placement of the road
with respect to surrounding physical environs and give a shape to its configuration with due
care for mobility, access management, traffic control and best possible road safety
mechanism embedded in design process. More specifically geometric design engineer is
required but limited to the following:

Agree upon the category of road to be developed to make sure relevant design standards
are applied and relevant guidelines are followed during the design process. It could be
any category ranging from motorway to rural access roads or mountainous roads in;rural
settings and urban freeways, primary roads, secondary roads, laterals and access ¢ dsm
case of an urban situation; o

To decide and fix the route alignment as per project requirements;
Firm up connectivity requirements and linkages;

Liaise with survey entity to get the topographic details of. the route al1gnment with
appropriate details; -

Assess travel demand for the project road alignment;

Work out road’s right of way requirement and spa:cmg for various road components
including formation widths, carriageways, lanes, shoulders medians/ horizontal barriers,
road side facilities like spacing for NMT; dralnage ¢hannels, green verges, laybys and
other road side facilities etc. Decide upon ljelevant design standards for cross falls,
camber and super elevations; 7

Design both horizontal and verti
geometric design criteria to' bt
alignment;

p;:oﬁle alignments as per given speed and other
upon most direct, cost effective and safe route

Locate and firm up-po f road crossings and crossings for water channels and cross
drainage. Collaborate th” relevant engineering specialists for structure design and
positioning of utlhtws and other crossings;

Provide des:lgn plans for various road segments including links (sections between road
crossmgs) | road crossings. In case of motorways/ expressways only grade separated
crossmgs and mterchanges are involved whereas in case of lower order roads multiple

“chowes a:re available requiring option analysis for selection of relevant form of road
2 crossmgs

Both horizontal design plans and vertical alignments are required to run simultaneously;
Collaborate with pavement design engineer during production of design plans;

Design engineers are encouraged to apply any relevant software available for generation
of design plans;

Provide design plans for road furniture and road safety appliances including traffic
control devices, signage and road marking;
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e In case of signalized crossings provide separate design plans for installation of signal
configuration and relevant plans for signal and other relevant ITS operations;

® Generate typical and standardized design details of various elements as appropriate;
e Produce the design folder in hard and soft formats; and

¢ Be responsible for and respond to third party road safety audit recommendations.

4. Title: Road Safety Engineer

Experience:

12 years relevant professional experience of which 6 years minimum, and9yea.rs &esirable,
as Road Safety Engineer with proven credential as safety auditor on major road projects.

Qualification:

Bachelor’s degree in Civil Engineering and preferably certified S

Responsibilities:

supervision services team too and will be prqy1dmg all necessary assistance to the
construction supervision team with respect to all safety, health and environmental issues.
He/she will review and approve the éﬁfétyfplans of the Contractor and he will monitor the
safety of the Works and the safety of the traffic diversions and ensure compliance with the
regulations. Road Safety Engineer will 1dent1fy hazardous location(s) and conditions, conduct
a highway safety study, collect and analyses preliminary data, identify and collect field data,
select and conduct appto riate: detalled studies, evaluate study results, determine safety and
operational deﬁc1encws hdentlfy potential safety and operational improvement and to select
appropriate 1mproverrmnts The Road safety Auditor will set up the road safety supervision
systems, train the national staff and ensure that the system is in place. He/she shall ensure
minimum dlsruptmn/damage to the environment by approval of Contractors’ work statement/
methodalogy, including monitoring the impact of construction works on the environment and
local ’ ttle:hents and providing information to NHA on the monthly progress reports.

5. Title: Resident Engineer / Team Leader (Construction Supervision)
Experience:

15 years’ experience as Resident Engineer and 10 years as Team Leader on Highways or
major road projects. 2
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Qualification:

Bachelor’s degree in Civil Engineering preferably Masters in Civil Engineering / Highway
Engineering / Transportation Engmeermg / Construction Management / Project Management
or equivalent.

Responsibilities:

Overall responsibility for the organization, conduct and delivery of consultancy services and
reporting to NHA. The RE / Team Leader will head the Consultants’ team and will work
directly to manage the project and will maintain liaison with NHA.

Responsibilities of the RE / Team Leader will include, but is not limited to the fqlld"\“ziiifn‘g

o Ensure the Project implementation;

e Assume full responsibility for the consulting team and perfonnaqe"“ of efwces under the
Consultancy Contract; ‘

e Ensure that the consulting team undertakes comprehenswe revre'w “of the designs and
specifications which were prepared by the design consy :

e Ensure that the consulting team undertakes comp; _.lsiyé{’constmction supervision and

contract administration of the Works;

e Oversee the Consultants activities ensﬁi'ing co pliance to details provided in the
construction drawings and strict adherence: 0-gon struction specifications;

e Oversee and supervise construction of Works in accordance with details provided in the
construction drawings ensurirl‘ strict adkierence to construction specifications;

e Ensure preparation of detaﬂe dnd quantitative progress reports to support the
Contractor’s requests fer progress payments;

e Keep the Employe “mfomled of technical issues and progress of all Works both by
informal and formar ‘meetings and correspondence and assist in any project issue which
the Employer may requlre

. Ensure impl "i\entatlon of environment and social safeguards requirements;

 financiérs or other Government Authorities;

e Coordinate with all concerned Employer’s organizations on project issues;

e At the end of the construction activities, guide and ensure that the team preparéw\a?: 5
comprehensive Construction Completion Report inclusive of “as-built drawings”
appropriate;

e The Resident Engineer will be responsible for quality, cost, scope, time, safety, and
environmental control of the subprojects;

e Review and assist in the approval of Contractor’s work program, method statements,
material sources, preparing and issuing reports as defined subsequently, approving and/or
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issuing working drawings, approving the setting out of the Works, and instructing the
Contractor;

Certifying work volume and recommending interim certificates for progress payments,
maintaining consolidated project accounts, and preparation of financial statements,
ensuring minimum disruption/damage to the environment by approval of Contractors’
work statement/ methodology;

Monitoring the impact of construction Works on the environment and local settlements
and providing information to the Consultants and NHA on the monthly progress reports;

Preparing and issuing reports as defined subsequently;

Approving and/or issuing working drawings, approving the setting out of the Works, v ‘
instructing the Contractor; g e

Taking measurements and keep measurement records;

Maintaining records, correspondence, and diaries;

Certifying work volume and recommending interim certiﬁcates;ﬁfbf‘pmgress payments;

Maintaining consolidated project accounts, and preparing, fomaxia‘plalﬁstétements;
Certifying completion of part or all of the Works; E

Inspecting the Works at appropriate 1ntervals dunn‘ jthe defects notification period and
issuing the defects notification certxﬁcate, & ‘

Processing the Contractor’s possible clalm _

Ensuring minimum dlsruptlon/damage to the environment by approval of Contractors’
work statement/ methodology;. mcludmg monitoring the impact of construction Works on
the environment and local settiem nis and providing information to NHA on the monthly
progress reports;

Providing the Employerthh complete records and reports, and approving the
Contractors” as’~ built drawings for the Works; and

Compile a _PrOJthvji_;-‘cor’npletion report providing details of Project implementation,
problems encountered, and solutions adopted, and detailing and explaining any variation
in Project costs and implementation schedules from the original estimates.

6.

Title: ~  Assistant Resident Engineer (Highways)

Experience:

12 years’ relevant professional experience of which 6 years minimum, and 9 years desirable,
as Assistant Resident Engineer on Highways or major road projects
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Qualification:

Bachelor’s degree in Civil Engineering preferably Masters in Civil Engineering / Highway
Engineering / Structure Engineering / Transportation Engineering / Construction
Management / Project Management or equivalent

Responsibilities:

ARE will be responsible for construction supervision of the road and ensuring that the subject
project is implemented in accordance with the required specification and approved drawings.
He will be responsible for construction superv151on and review and approval of Contractor’s

bills. ARE will assist the Resident Engineer (RE) in the performance of his tasks. Tl'ise mam
responsibilities of the position will include but not limited to the followmg .

o Inspect the Site and collect the condition data for the design re,v,; w and necessary

changes if any;
e Assist the RE in preparation of technical details such as speciﬁeatib and estimates;
e Provide details about existing pavement, damages and assessme' " if required;

e Assist the RE and recommend approval of Com:raefor s ‘work program, method
statements, material sources, etc.; ‘

e Assist the RE in preparing and issuing reports as eﬁmd subsequently,

e Review and recommend approval and/;m issuing working drawings, approval of the
setting out of the Works, and instruction to'the. Contractor;

o Taking measurements and keep me 'surement records;

e Maintaining records, correspondence and diaries;

o Certifying work volume.-:an;d reconnnendmg interim certificates for progress payments;

e Assist in mal_n : consohdated project accounts, and preparing of financial

statements;
e Provide feedback to'the RE on the certification of completion of part or all of the Works;

. Processmg‘t ?fContractor’s possible claims;

. piinimum disruption/damage to the environment by approval of Contractors’
_ statement/ methodology, including monitoring the impact of construction works on
the ‘entvironment and local settlements and providing information to NHA on the monthly
progress reports;

e Providing the Employer with complete records and reports, and recommend the
Contractors’ as - built drawings for the Works; and

e Assist in the compilation of a Project completion report data, providing details of Project
implementation, problems encountered, and solutions adopted, and detailing and
explaining any variation in Project costs and im entation schedules from the original

estimates. f,;gq o Higd
Lsy
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7. Title: Assistant Resident Engineer (Structures)
Experience:

12 years’ relevant professional experience of which 6 years minimum, and 9 years desirable,
as Assistant Resident Engineer on highway Structures of major road projects.

Qualification:

Bachelor’s degree in Civil Engineering preferably Masters in Civil Engineering / Structure
Engineering / Transportation Engineering / Construction Management / Project Manag"ment
or equivalent s

Responsibilities:

ARE will be responsible for construction supervision of the roadway structures and ensuring
that the subject project is implemented in accordance with the reqmred specxﬁcatmn and
approved drawings. . S

He will be responsible for construction supervision and r;:vx w and approval of Contractor’s
bills. ARE will assist the Resident Engineer (RE) in the ] rfotmance of his tasks. The main
responsibilities of the position will include but not hrmted  the following:

e Inspect the Site and collect the condmon ‘da for the design review and necessary

changes if any;

e Assist the RE in preparation of techmcal detalls such as specifications and estimates;

e Provide details about ex1st1ng structm :;_‘__;damages and assessment, if required;

e Assist the RE and recommend approval of Contractor’s work program, method
statements, material souxces,k_etc

e Assist the RE inp parngand issuing reports as defined subsequently;

e Review and reéommeh& approval and/or issuing working drawings, approval of the
setting out of the Works verify bar bending schedule of structures, and instruction to th
Contractor "

o ,Takm *measurements and keep measurement records;
. Malntalmng records, correspondence, and diaries;
. Cemfylng work volume and recommending interim certificates for progress payments;

e Assist in maintaining consolidated project accounts, and preparing of financial
statements;

e Provide feedback to the RE on the certification of completion of part or all of the Works;

e Processing the Contractor’s possible claims;

e Ensuring minimum disruption/damage to the environment by approval of Contractors’
work statement/ methodology, including monitoring the impact of construction works on
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the environment and local settlements and providing information to NHA on the monthly
progress reports;

e Providing the Employer with complete records and reports, and recommend the
Contractors’ as - built drawings for the Works; and

e Assist in the compilation of a Project completion report data, providing details of Project
implementation, problems encountered, and solutions adopted, and detailing and
explaining any variation in Project costs and implementation schedules from the original
estimates.

8. Title: Bridge Engineer

Experience:

12 years’ relevant professional experience of which 6 years minimum,
as Structure/ Bridge Engineer preferably on major road / bridge pro

Qualification:

Bachelor’s degree in Civil engineering preferably Masters“'ri'.éfructural Engineering/ Bridge

Engineering or equivalent.

Responsibilities:

He/she will be responsible for construction suﬁéfi?ision of bridges of the road and ensuring
that the subject project is 1mplemented m ‘accordance with the required specification and
approved drawings. e

He/she will be responsible - for constructlon supervision and review and approval of
Contractor’s bills. He 'will asslst the Resident Engineer (RE) in the performance of his tasks.
He will be respousih&e . de51gmng especially on cost effective, multi-hazard resistant
design, design the sttuctural elements of roads component and bridges, including detailed
structural drawmgs and ‘specifications. The main responsibilities of the position will include
but not llmrted 1 "“the following:

L 5 'Inspect the%'s1te and collect the condition data for the design review and necessary changes

° Assmt in preparation of technical details such as specifications and estimates;

¢ Provide details about existing structures (bridges), damages and assessment;

® Assist and recommend approval of Contractor’s work program, method stateméﬁt
material sources, etc.;

e Assist in preparing and issuing reports as defined subsequently;

e Review and recommend approval and/or issuing working drawings, approval of the
setting out of the Works, and instruction to the Contractor;
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e Assist in taking measurements and keep measurement records;
e Assist in maintaining records, correspondence, and diaries;

e Assist in certifying work volume and recommending interim certificates for progress
payments;

e Provide feedback on the certification of completion of part or all of the Works;

e Providing the Employer with complete records and reports, and recommend the
Contractors’ as-built drawings for the Works; and

e Assist in the compilation of a Project completion report data, providing details of Project
implementation, problems encountered, and solutions adopted, and detailing and
explaining any variation in Project costs and implementation schedules from . the ongmal
estimate, OO

9. Title: Soil / Material Engineer

Experience:

mnnumand 9 years desirable, as
0 years® experience of asphalt
ondition and/or truck over loading

12 years relevant professional experience of which 6 years 1
Material Engineer on major road projects, preferably
concrete mix design in countries having snmlar clim
problems like Pakistan. ’

Qualification:

Bachelor’s degree in Civil engmeermg plfeferably Masters in Soil Engineering / Geology /
Material Engineering or equivalent.

Responsibilities:

Soil/Material Engineer will perform duties under the guidance of the Team Leader. He/she
will assist the Team durmg construction supervision of the Road, Bridges and structures and
assist in ensuring that the subject project is implemented in accordance with the required
spemﬁcatwn and approved drawings. The Soil/Material Engineer will set up quality control
zh,g procedures, preparation of JMF, train the staff and ensure that the system is

He/she' Will assist and will be responsible for quality of materials used in construction by
performing field and laboratory tests and certifying their acceptance based on recommended
specifications for the material, will also identify the sources of material and query sites.

Main responsibilities of the position will include but not limited to the following:

o Stipulate Material Testing Procedures and Specifications;

o Identify sources of materials, quarry sites and borrow areas;
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e Confirm the suitability and availability of material in the borrow pits and quarries for
pavement;

e Ifrequired, identify and evaluate additional sources of materials;

o Undertake field and laboratory testing of the materials to determine their suitability for
various components of the Work;

e Prepare mass haul diagram for haulage purposes giving quarry charts indicating the
location of selected borrow ateas, quarries and the respective estimated quantities;

e Make suitable recommendations regarding making good the borrow and quarry areas
after the exploitation of materials for construction of Works; s

o Be responsible for Material Testing and specification and certification of material quallty,

e Preparation and testing of concrete mixes of different design mix grades U mgsultable
materials (binders, aggregates, sand filler etc.) as identified during M rial Investigation
to conform to specification applicable in Pakistan; and '

e Preparation of JMF.

10. Title: Contract Specialist

Experience:

12 years’ relevant professional experience of which 6 years minimum, and 9 years desirable,
as Contract Specialist on major road prejects based on FIDIC form / conditions of contract.
Proven credentials in contract admmxstrat}on evaluating Contractor’s claims and dispute
resolution, preferable experlence/track tecord of an arbitrator, mediator, adjudicator and/or
dispute resolution adviser.

Qualification:

Bachelor’s degree with:a major in Civil Engineering, Law, Contracts, Procurement, or
Construction Management preferably M.Sc. in Civil Engineering, Law, Contracts,
Procurement or equwalent

Re‘Sponsibiﬁﬁes:

Resﬁbnéible for assistance in contract administration of Works contracts, taking timely
contractual actions related to cost, time and quality controls and closure of the contracts, and
in case of dispute its referral to the adjudication and arbitration as the case may be.

He/she will be responsible for assisting the Team Leader in all the activities pertaining to
contract management, early warning of key contractual actions, schedule and document
contract management meetings and evaluating/ resgl;m ontractor’s claims and contractual
disputes.
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Responsibilities of the Contract Engineer will include, but is not limited to the following:

e Assist Team Leader in coordinating contract management and planning activities for the
work packages with Engineering, Project Controls and Construction;

» Assist to organize meetings for negotiating and resolving technical and contractual issues;

e Assist Team Leader in the timely distribution of reports and pertinent contractual
information to and from Contractors in accordance with agreed schedule;

o Assist in schedule turnover meetings with Site Personnel, where required;

e Assist to check timesheets for contract conformance (rates, backup and extensions)

¢ Assist in review Contractors' invoices and prepare Progress Payment Certiﬁ;c;
Cost Control; :

® Assist in review Contractors' costs, forecasts and requests for claims;

o Assist in review and issue for approval and post Substantial Perfomiﬁ'_ e '&éumentS'

e Participate in contract cost review meetings and regular PrOJeat pregress and assist with
preparation of monthly contracts and Project progress repm?ts' '

e Assist in procurement and contracts admxmstratxon an;d assistance actions such as
contracts, solicitations, modifications, dehvery sche ’_ules plans and coordination with
relevant departments; ‘

Assist in preparation of procurement and ‘contra'_t_;f“t‘ddémnents;

Assists in the review of procedural aspects 6f ‘contract actions. Participates in contracts
administration sufficient to ensure ‘contract terms and conditions are met and that the
Contractor delivers the requn"ed serwces in a timely manner to achieve the objectives of
the project; :

e Assists in the terminatioﬁ‘bf contracts for the convenience of the Project by a Contractor.
The incumbent, is respons1ble for the preparation of all documentation necessary to
support and defend wrmmatlon decisions;

. Recommends actlons when the Contractors are not in comphance with contract
provmons '

U .,Coom’dmate w1th Contractors to determine and recommend alternative courses of action,
. such.as extension of delivery schedule;

. anducts contract reviews to evaluate Contractor’s performance, and monitors
Contractors’ activity to assure compliance;

e Monitors such matters as payments, claims, and contractual changes to insure
requirements of the contract are met;

e Reviews completed contract file to ensure routine administrative matters are resolved or
completed; and

e Support to Team Leader in drafting, for submittal to Employtﬁ’ Caqy requests for consent
to extension of time / variation orders. -
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E. Reporting & Documents Requirements

11.  Reporting Requirements: The Consultants will prepare and submit to NHA five
copies of each of the under mentioned reports. The format of these reports shall be mutually
agreed with NHA:

®

@iD

(ii)

Inception Report: The Consultants will submit an Inception Report within
one Month after mobilization. This will contain full detail of the Consultants’
supervision, & contract administration methodology and staff plai')" ‘with
supporting CVs of professional staff and projected monthly bllllng

Design Review Report: The Consultants will submit” a detaxled Des1gn
Review Report, under the guidance of team leader. w1th1n two months,
indicating any deficiencies/ improvements required i =thfe detailed design
prepared by the Design consultant. The desxgn review, will ensure that the
construction drawings carry all details necessary for. executmg the job and
shall not tesult in claims of non BOQ 1tems/ addltlonal associated costs.

Monthly Contract Administration Reports. The Consultants will prepare a
narrative progress report, not later than the IO“‘ of each month, summarizing:

a. Construction progress during the month and cumulative to date for each
individual contract dravmng spec1ﬁc attention to any major causes of delay
(administrative, techmcal or financial) with details of remedial action
taken or recommended to the Employer.

b. A cyompaﬁson‘ of actual and forecast expenditure both during the month
and cumulative to date for each individual contract, and a record of the
status; ‘of payment of the Contractors' monthly invoices, of all claims for
cost-or time extensions, and of actions required of NHA to permit

i _unconstramed works implementation. The Consultants will also advise on

| the final estimated cost for each individual contract and draw attention to

-any major changes in the project budget including details of remedial
action taken or recommended to the Employer.

c. Brief on all correspondence exchanged with the Contractor(s) particularly
relating to contractual clauses, with financial and time implications.

d. Technical appreciation of any design or quality control problems for each
individual contract including details of remedial action taken or
recommended to the Employer.

e. Status of compliance with the Environmental: :settlement Plans.
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(iv)

V)

(vi)

(vii)

Annual Management Information Report at the end of each Financial
Year: The Consultants will prepare a comprehensive report summarizing all
activities under the Services at the end of each Financial Year, and also at
other times when considered warranted by either the Consultants or NHA
because of delay of the construction Works or because of the occurrence of
technical or contractual difficulties. Such reports shall summarize not only
activities of the Project Engineer/ Manager but also the progress of the
Contractor(s) including all contract variations and change orders, the status of
the Contractor(s) claims, and brief descriptions of the technical and
contractual problems being encountered and other relevant information for
each of the ongoing contract(s). P

Interim Contract Completion Reports: The Consultants w1 :réf)'are
completion report for each contract within 30 days of issuanc of Takmg -over
Certificate/ Certification of Completion. This report shai" summarize the
implementation and financial history of the project. The defecté list provided
to the Contractor and all outstanding claims pendmg resolutaon

Final Project Completion Report: The Consultants will prepare a
comprehensive final Completion Report within:90 days after Issuance of the
Taking Over Certificate of the (last). W ks, contract The Consultants will
prepare a comprehensive final Completmn Report for the project including
each of the contract(s) and shall summarxze the method of construction, as
built record showing the loca‘aon and details of all Works carried out, all
defects and certification of the satlsfactory correction of such defects for each
of the construction com’ract(s) the construction supervision performed, and
recommendations’ for future projects of similar nature to be undertaken by
NHA. A safeguards un_plementatlon completion (final) report will also be
included as apﬁéﬁﬁdix to the final project completion report.

Projee! Dueumentary Report: The Consultants has to make documentary of
all maJar actlv1tles during constructions as well as that of completed project
sections to be submitted towards the end of the project. These should also

pezjtain;

(viii)

“a) Laying and compaction of various pavement layers

b) Operation of Asphalt and concrete Plants
¢) Quarry sites and laboratory activities
d) Road after completion showing road furniture

¢) Various important stages in construction of structures

f) Any other major activity involved requiring specific mention

Roughness Survey Report: The roughness surveys will be carried out at
substantial completion in coordination with NHA, before the end of the defect
liability period. The Consultants is required to submit his findings along with

data in this report.
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(ix)  Revised PC-1: The Consultants shall prepare the revised PC-1 of the project,
before completion of the project, if required by incorporating all changes in
the scope of work and, prepare completion report (PC-IV), at the completion
of the project.

12. Documents & Manuals Required: The Consultants will prepare following
documents to be approved by the Employer for efficient contract administration &
construction supervision.

Contract Administration Manual
Quality Control & Assurance Manual
Laboratory Manual

Environmental Monitoring Checklist
Safeguard Monitoring Check list

o pp o

13.  Employer’s Input and Counterpart Personnel

(i) Services, facilities and property to be made avai able ‘to the Consultants by the
Employer: Design Reports, Drawmgs and related da&a for the sub-projects will be
shared with the Consultants. o ‘

(ii) Professional and support counteriﬁ%rt pexsonnel to be assigned by the Employer to
the Consultants’ team: The Employer shall establish a functional Project
Implementation Unit for suppest and liaison with the Consultants.

14, Employer will provide the followmg inputs, project data and reports to facilitate
preparation of the Proposals N/A

15. Miscellaneoﬁs:-. el

@ - _,_-:Employer s Staff:

¢ The Employer has planned a Project Implementation Unit (PIU) to implement
f #he Project. The PIU has been established under a General Manager, assisted
* by Project Director and land acquisition Staff and will be located in the field.

()  Facilities:
Facilities for the Consultants: The Construction Contractor shall provide,
operate and maintain the following facilities for the exclusive use of the

i Consultants:
|
a. Laboratory and Testing Equipment
b. Site Office and Residential Accommodation (adequately furnished)
¢. Site Transport o 2
d. Survey Equipment
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(iif)

The Consultants are encouraged to familiarize with Construction Work before
submitting their proposals. Draft sample documents regarding EMP,
Resettlement, and Environment as per the instruction of the Client.

Page 75 of 128




Bid Evaluation
Report




NATIONAL HIGHWAY AUTHORITY

(Procurement and Contract Administration Section)
28 Mauve Area, Sector G-9/1, Islamabad (Pakistan)
Phone: +92-51-9032727, Fax: +92-51-9260419

FRifmpLY WiguwAYs.

“COMBINED EVALUATION REPORT”

CONSULTANCY SERVICES
FOR

DESIGN REVIEW AND CONSTRUCTION
SUPERVISION FOR DUALIZATION &
IMPROVEMENT OF OLD BANNU ROAD, N-55
KHURAM-KRAPA SECTION (35 KM)

JANUARY, 2018




Technical Evaluation Report | 2017

R

EVALUATION REPORT

BACKGROUND

N-55 from Peshawar to Hyderabad is 1,228 Km in length. On the right
bank of River Indus, it is the shortest North-South route between
Peshawar and Karachi. Government of Pakistan realizing its
importance is already working on the improvement and dualization of
this highway in various sections. The project will rehabilitate, improve
and construct additional carriageway of the old Bannu road section.
The existing old Bannu road in 121 km in length out of which 38 km
section has already been dualized. Now remaining 83 Km section will
be improved and dualized in following packages through PSDP
financing.

Road Section Length (Km)
Gaandi Chowck — Sarai Naurang 08
Domail - Khuram 40
Khuram - Krapa 35
Total: 83

The National Highway Authority (NHA) will be the Executing Agency
and the Project will be implemented by NHA through the General
Manager “GM” (Employer’s representative) as the head. NHA requires
the services of Design Review and Construction Supervision
Consultants to carry out design review, construction supervision &
contract administration, implementation & monitoring of
Environmental Management Plans where required. In undertaking the
design review of the project, the Consultants is to take into account
the procurement of the project's civil works which will be proceeding
in parallel with this consultant selection process, with the objective
that the Consultant's and the civil works contracts can be signed at
the same time. Accordingly, the Consultant's review of the designs
must reflect the possible contractual impacts arising from
recommending substantial changes to the designs, for contracts that
have already been procured. Where in the Consultant's opinion such
changes are essential, its recommendations to the Client must reflect
the possible risks in, terms of contractual claims, delays, or other

impacts. W '
qu N\
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2. BRIEF DESCRIPTION OF PROJECT

2.1  Brief description of the project road is given below:

Road Section Khuram - Krapa

Connection Khuram (Km 1128+000)

Points: Totaki-Banda Daud Shah, Karapa (End Point Km
1136)

Present Condition: | Fair to Poor

Functional since 1985

Existing 6.3 meter dual-carriageway (dual lane on
each direction) with 2.0 meter outer shoulder and
1.0 meter inner shoulder

Proposed Proposed additional 7.3 meter carriageway (Dual

Improvement: Carriageway) with 1.0 meter inner treated shoulder
and 2.0 meter outer earthen shoulder

Right of Way: 12.5 + 12.5 = 25 meters (minimum variable)

Benefits: The beneficiaries of the project will be communities

served by the project road, although not necessarily
travelling on the new road, will benefit indirectly
from the improved, lower cost and faster transport
services and thereby obtain improved access to
economic opportunities and social services.
Government and non-government agencies using
the project road will improve their services delivery
due to improved transport efficiency.

Enhancement of socio-economic activity of the
highway traversed districts.

2.2 The consultancy services would be required for a period of 39 months
with input of 115.25 person-months of Key Personnel and 992 person-
months of Non Key Personnel would be required for the assignment.

2.3 The Consultants will perform the duties of the Engineer specified in
the FIDIC conditions of contract and will be required to nominate a
Resident Engineer for the contract(s) that will be a full-time resident in
the areas or located in the proximity of project areas. In addition to
the primary role, the Consultants will assist the Employer in the
efficient administration and implementation of the sub-projects,
support and strengthen it in its tasks, monitor progress, financial
management of the project. The Consultants will report to the General
Manager (GM) appointed by NHA. The Consultants will work under
the overall guidance, coordination and directions of the GM (NHA).

N
ot @V’\\\ N
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OBJECTIVE OF THE PROJECT

The project’s objective is to connect two heavily populated cities
(Sarai-Naurang and Bannu city). The project road will also connect
huge surrounding areas near Bannu and Sarai Naurang and
Waziristan. It will bring more population into the stream of benefits,
which in turn will change the social complexion of people around the
area. This route will bring further socio economic benefits to road
transport and time saving journey for passengers. It will also
contribute to ensure smooth and efficient movement of trade, goods
and traffic in relatively shorter time.

ScoPE OF WORK

Consultants are required to carry out following activities within the
stipulated time for the contract:

(i) The Consultants will carry out a critical review of the detailed
engineering design prior to the commencement of Works to
identify anomalies or omissions that constitute inconsistency in
the design and completeness of Works. This design review
should be completed in one (1) month’s time and the design
review report will be submitted within another one (01) month.
On completion of the review, the Consultants will prepare a
report, setting out all findings and recommendations for
correcting any defects or omissions identified.

(i)  Civil Works will be carried out based on the FIDIC Conditions of
Contract for Construction. The Consultants will administer the
Work’s contract(s), make engineering decisions, be responsible
for quality assurance, provide general guidance and furnish
timely responses to the Contractor(s) in all matters relating to
the Works, and ensure that all clauses of the contract
agreement between the Works Contractor(s) and NHA are
adhered to.

(iii) The Consultants will advise NHA on all matters relating to the
efficient and successful execution of the Works contract(s), and
will act at all times to protect the interests of the project and will
take all reasonable steps to keep the construction cost(s) to a
minimum, consistent with sound economic and engineering
practices; and will prepare a “Contract Administration and
Construction Supervision Manual” outlining routines and
standar(y' operating procedures to be applied in contract

N
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administration and construction supervision, based on sound
internationally recognized practice.

PC-I STATUS

The approval of the PC-1 was conveyed vide Ministry of Planning,
Development and Reform letter No. 16(310)PIA-III/PC/2016 dated 18th
September, 2017, extracts of which are reproduced below:

The undersigned is directed to refer Ministry of Communications,
O.M. No. 5(2)/2000-Roads, dated 22nd December 2016 on the above
subject and to say that the Executive Committee of the National
Economic Council (ECNEC) in its meeting held on 29t August, 2017
considered the subject project and took the following decision vide
case No. ECNEC-64/7/2017:

“The Executive Committee of the National Economic Council
considered the summary dated 22d August, 2017, submitted by the
Ministry of Planning, Development and Reform regarding Dualization
& Improvement of Old Bannu Road from Km 1040+000 -~
1050+000 & Km 1088+000 ~ 1167+000 and approved the project at
the rationalized scope and cost of Rs.17,230.00 million without FEC
in light of Para-15 of the Summary”

The above mentioned letter of Ministry of Planning, Development and
Reform letter No. 16(310) PIA-III/PC/2016 dated 18t September,
2017 is attached (Ref: Annexure-A).

TIME PERIOD

The project is scheduled for completion in Thirty nine (39) months,
consisting of twenty four (24) months period for Design Review &
Construction Supervision, twelve (12) months for Defects Notification
and three (03) months for finalizing the Contractors’ bills.

ADVERTISEMENT

RFP Notice for subject Services Project was advertised in two daily
newspapers namely: The NEWS (English Newspaper), Roznama
EXPRESS (Urdu Newspaper) on 14t July, 2017, and also uploaded on
NHA and PPRA websites same day. The deadline for proposals
submission was 4th August, 2017. The PPRA tender No. is
TS321847E. The newspa/per clippings are enclosed for record: (Ref:

Annexure-B). ‘A N)\\
| &
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9.1

L

[NSORI—.

PRE-PROPOSAL MEETING

The Pre-Proposal meeting was held on 18t July, 2017 at 1100 hrs in
NHA Auditorium, HQs Islamabad. Since no query was submitted by
the prospective bidders, therefore, the minutes of Pre-Proposal
meeting were not issued. The proceedings of the Pre-Proposal meeting
i.e. record of attendance of the participants are enclosed (Ref:
Annexure-C).

SUBMISSION/ OPENING OF PROPOSALS

Following ten (10) consultancy firms/ JVs submitted their technical
and financial proposals on 4th August, 2017:

1. M/s Prime Engineering and Testing Consultants (Pvt.) Ltd. in JV
with M/s Hasan and Behram Consulting Engineers International;

2. M/s Asif Ali & Associates (Pvt) Ltd. in JV with M/s A.A.
Associates and TurkPak International (Pvt.) Ltd.;

3. M/s Techno-Consult International (Pvt.) Ltd. In JV with M/s
PAVRON;

4. M/s ABM Engineers - Karachi in JV with M/s Northern
Engineering;

5. M/s ES Consultants (Pvt.) Ltd.;

6. M/s Indus Associated Consultants (Pvt.) Ltd. in JV with M/s New
Vision Engineering Consultants;

7. M/s NESPAK (Pvt) Ltd. in JV with M/s CPM Engineering
Consultant (Pvt.) Ltd. and M/s Finite Engineering (Pvt.) Ltd.;

8. M/s PEAS Consulting (Pvt.) Ltd. in JV with M/s Republic
Engineering Corporation (Pvt.) Ltd. and M/s Electra Consultants
(Pvt.) Ltd.;

9. M/s Associated Consulting Engineers — ACE (Pvt.) Ltd. in JV with
M/s Associated Consultancy Centre (Pvt.) Ltd. and M/s Rehman
Habib Consultants (Pvt.) Ltd.;

10. M/s G3 Engineering Consultants (Pvt.) Ltd. in association with
M/s Synercon (Pvt.) Ltd.

The Opening and Evaluation Committee constituted in respect of NHA
Code-2005, Volume-I /and further revised vide Circular No 6(

¢} .

>
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)/ GM(P&CA)/NHA/15/116, dated 23t January, 2015 was invited vide
office letter No.6(450)/GM(P&CA)/NHA/17/1205 dated 2nd August
2017 for opening of proposals. The technical proposals were opened
on the same day i.e. 4%t August, 2017 in the presence of authorized
representatives of the consultants. The proceedings of the proposals
opening are enclosed (Ref: Annexure-D).

10. EVALUATION

10.1 EVALUATION CRITERIA

The evaluation of technical proposals is based on the following criteria:

Description/ Items Points
1. Experience of the Firm 100
1-a. General Experience in road Transport Sector (25)
1-b. Specific Experience related to particular Assignment  (75)
2. Approach & Methodology 250
2-a Appreciation of the Project (70)
(). Evidence of Site Visit with Photographs (30)
(i). Clarity of appreciation (20)
(ii). Comprehensiveness of appreciation (20)
2-b Problem Statement/ Understanding of Objectives (50)
(1). Identification of Problems/ Objectives (30)
(i)). Components of Proposed Services (20)
2-c Methodology (80)
(). Proposed Solutions for this Project (30)
(ii). Quality of Methodology (20)
(ti). Conciseness, clarity and completeness of proposal (30)
2-d Suggested changes for improvement in TOR (10)
2-e Work Program (20)
2-f Staffing Schedule (20)
3. Key Personnel 450
4. Performance Certification from clients 100
5. Present Commitments (current engagement and 50
available strength - justification)
6. Transfer of Knowledge * (Methodology/ Plans) 50
Total Points: 1000

o |
O [
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Minimum qualifying technical score 70%

* Transfer of knowledge would be in the form of joint venture
with new/ less experienced firm(s) by sharing at least 20% of
Assignment with them for promotihg the consultancy
industry in the country.

The percentage distribution of weight-age earmarked for evaluation
sub-criteria for suitability of Key Personnel are:

a. Design Review Team:

Description/ Items Percentage
i.  Academic and Genéral Qualifications 30%
ii. Professional experience related to the Project 60%
1ii. S!:atus with the firm (Permanent & duration with 10%
Firm)
b. Supervision Phase Team:
Description/ Items Percentage
i.  Academic and General Qualifications 30%
ii. Professional experience related to the Project 65%
iii. Status with the firm (Permanent & duration with 594

Firm)

10.2 DETAILED EVALUATION

The Technical score achieved as a result of evaluation of each of the
received technical proposal by the Planning, Design, and P&CA
Sections jointly is tabulated as under:

Sr. No. o  Name o‘fCon,‘sult;'a'mts/‘ JVs ‘ .Sc@ré Rank

1. M/s NESPAK (Pvt.) Ltd. in JV with M/s CPM 784 Ist
Engineering Consultant (Pvt.) Ltd. and M/s
Finite Engineering (Pvt.) Ltd.

2. M/s Associated Consulting Engineers — ACE 781 2nd
(Pvt.) Ltd. in JV with M/s Associated
Consultancy Centre (Pvt) Ltd. and M/s

C Rehman Habib Consultants (Pvt.) Ltd.
o
¥ .

e

Q &onsultancy Services for Design Revie Constructlon Supervision for Dualization & Improvement
‘)/ of Old Bannu Road, N-55 Khuram — Kr. ctlon (35 km) Page | 7




[—

|

P

Technical Evaluation Report | 2017

M/s Prime Engineering and Testing 778 3rd
Consultants (Pvt.) Ltd. in JV with M/s Hasan

and Behram Consulting Engineers

International

M/s ABM Engineers — Karachi in JV with M/s 776 4th
Northern Engineering Consultants

M/s Techno-Consult International (Pvt.) Ltd. 754 5th
In JV with M/s PAVRON

M/s Asif Ali & Associates (Pvt.) Ltd in JV with 752 Gth
M/s A.A. Associates and TurkPak
International (Pvt.) Ltd.

M/s Indus Associated Consultants (Pvt.) Ltd in =~ 709 7th
JV with M/s New Vision Engineering
Consultants

M/s G3 Engineering Consultants (Pvt.) Ltd in 702 8th
Association with M/s Synercon (Pvt.) Ltd.

M/s PEAS Consulting (Pvt.) Ltd in JV with M/s 701 9th
Republic Engineering Corporation (Pvt.) Ltd
and M/s Electra Consultants (Pvt.) Ltd.

10.

M/s ES Consultants (Pvt.) Ltd. 509 10th

10.3

11.

11.1

The Summary Evaluation Sheet (SES) and Personnel Evaluation
Sheets (PES) as per technical evaluation carried out on the basis of
which the entries are made in table under Para 10.2 are enclosed
(Ref: Annexure-E).

RECOMMENDATIONS

As mentioned in table under Para 10.2 above, following nine (09)
consultancy JV firms achieved more than minimum passing score of
70% in the technical evaluation as per the evaluation -criteria
stipulated in the RFP:

1.

ii.

1ii.

M/s NESPAK (Pvt.) Ltd. in JV with M/s CPM Engineering
Consultant (Pvt.) Ltd. and M/s Finite Engineering (Pvt.) Ltd.;

M/s Associated Consulting Engineers — ACE (Pvt.) Ltd. in JV
with M/s Associated Consultancy Centre (Pvt.) Ltd. and M/s
Rehman Habib Consultants (Pvt.) Ltd.;

M/s Prime Engineering and Testing Consultants (Pvt.) Ltd. in JV

with M/s Hasan and Behram Consulting Engineers
International,

M/s ABM Engineers — Karachi in JV with M/s Northern
Engineering Consultants;

dnsu ancy Serv1c for De31gn Re ew and Construction Supervision for Dualization & Improvement
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V. M/s Techno-Consult International (Pvt.) Ltd. In JV with M/s
PAVRON;

vi. M/s Asif Ali & Associates (Pvt.) Ltd in JV with M/s A.A.
Associates and TurkPak International (Pvt.) Ltd.;

vii. M/s Indus Associated Consultants (Pvt.) Ltd in JV with M/s
New Vision Engineering Consultants;

viii. M/s G3 Engineering Consultants (Pvt.) Ltd in Association with
M/s Synercon (Pvt.) Ltd.;

ix. M/s PEAS Consulting (Pvt) Ltd in JV with M/s Republic
Engineering Corporation (Pvt.) Ltd and M/s Electra Consultants
(Pvt.) Ltd.

11.2 Foregoing in view, the Opening and Evaluation Committee
recommends that the evaluation of technical proposals may be
approved and permission may be accorded to open the financial
proposals of consultancy JV firms mentioned under Para 11.1 above.

12. SUuBMISSION

The Opening and Evaluation Committee submits Para 11/N for kind
rusal and approval of Member (Engg. Coord.), please.

”—L. L/dﬁ/@//z b M

Deputy Director Director Director
(P&CA)-II (P&CA)-III (Planning)

Qo

General Manager

General Manager

R~

—

(Engg. Coord.- (P&CA)
II}/Const.
{ AW{/ %
neral Ma{ger General Manager
(Finance) (Planning)
Convener

MEMBEB/éNGG. CoORD.)

13. / \W
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| Financial/
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z g ‘ 14. OPENING OF FINANCIAL PROPOSALS

Subsequent upon the approval of Member (Engg. Coord.) vide Para 13
above, the financial proposals of following all nine (09) technically
qualified JV firms were opened on 9th November, 2017 in the presence
of NHA’s Proposals Opening/ Evaluation Committee members and
authorized representatives of the consultants. Attendance Sheets of
Committee members and consultants’ representatives along with the
summary sheet of financial opening are attached (Ref: Annexure-F).
The financial proposals of the consultants as announced during the
financial opening are as under:-

Names of the | Salary Cost/ | Direct Cost Sub Total: Ssa‘le ‘:i'i:’: g@n Contin- Grand
Lead Firms | Remuneration | (Non-Salary) 16% gency Total:
M/s NESPAK 77,411,650 200,000 77,611,650 12,417,864 - 90,029,514
M/s ACE 90,431,676 1,552,000 91,983,676 14,717,388 - 106,701,064
M/s Prime 86,702,896 1,920,000 88,622,896 14,179,663 - 102,802,559
M/s ABM 73,209,000 8,210,100 81,419,100 13,027,056 - 94,446,156
M/s Techno 106,665,414 2,920,000 109,585,414 17,533,666 - 127,119,080
? M/s AAA 90,676,618 1,760,000 92,436,618 14,789,859 - 107,226,477
| i M/s Indus 78,864,896 2,780,000 81,644,896 13,063,183 - 94,708,079
M/s G3 70,170,000 5,700,000 75,870,000 12,139,200 - 88,009,200
M/s PEAS 76,013,613 1,040,000 77,053,613 12,328,578 - 89,382,191

15. ARITHMETIC ERRORS & INCONSISTENCIES

| 15.1 The arithmetic errors and other additions/ omissions found in the

! above listed financial proposals are corrected and the worksheets for

) application of corrections with justifications are attached (Ref:
Annexure-G).

| j 15.2 The comparative statement for all nine financial proposals is attached
| (Ref: Annexure-H).

e

16. FINANCIAL SCORE CALCULATION

The lowest financial proposal (Fm) among the nine (09) is given a
financial score (Sg) of 1000 points. The financial score of the remaining
proposals is computed as follows: /

o). ¢
\Dc')nsultancy Servies for Design Review and Construction Supervision for [fualization & Improvement
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S, = (1000 x Fy)/F
Where, Fm=
F

Lowest Financial Proposal
amount of specific financial proposal

17. COMBINED EVALUATION

17.1 Using above formula the financial scores are calculated which are
given in tabular form as under:

Names of the Description

Lead Firms Quoted Amount | Evaluated Amount | Financial Score
M/s NESPAK 90,029,514 90,029,514 993
M/s ABM 94,446,156 94,446,156 946
M/s Prime 102,802,509 102,802,509 869
M/s ACE 106,701,067 106,701,067 837
M/s AAA 107,226,423 107,226,423 833
M/s PEAS 89,382,485 89,382,485 1000
M/s Indus 94,708,079 94,708,079 944
M/s Techno 127,119,080 127,119,080 703
M/s G3 88,009,200 120,895,200 739

17.2 The result of the combined evaluation is therefore shown as under:

bined
Technical Evaluation Financial Evaluation Combine
Evaluation
Names of Lead Firms Technical Technical Financial Fma.nclal Scores
Scores wt. Points Scores | Wt.Factor| Points |S(t) x T+| Rank
S(t F.
(t) actor S(t) x T S(f) (F) Sf)xF | s(f)xF
(T)
M/s NESPAK 784 0.80 627 993 0.20 199 826 1
M/s ABM 776 0.80 621 946 0.20 189 810 2™
M/s Prime 778 0.80 622 869 0.20 174 796 3"
M/s ACE 781 0.80 625 837 0.20 167 792 q"
M/s AAA 752 0.80 602 833 0.20 167 769 5"
M/s PEAS 701 0.80 561 1000 0.20 200 761 6"
M/s Indus 709 0.80 567 944 0.20 189 756 A
M/s Techno 754 0.80 603 703 0.20 141 744 8"
702 0.80 562 739 0.20 / 148 710 9"/
N

ices for Design Review
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18. RESULT OF COMBINED EVALUATION

As a result of Combined Evaluation, M/s NESPAK (Pvt.) Ltd. in JV
with M/s CPM Engineering Consultant (Pvt)) Ltd. and M/s Finite
Engineering (Pvt.) Ltd. is the highest ranked Consultants with
evaluated consultancy cost Pak. Rs.90,029,514/-.

19. RECOMMENDATION BY THE EVALUATION COMMITTEE

Pursuant to Instructions to Consultants (ITC) Sub-Clause 6.1 under
the head “Negotiation” of Request for Proposal the Opening &
Evaluation Committee recommends that M/s NESPAK (Pvt.) Ltd. in JV
with M/s CPM Engineering Consultant (Pvt.) Ltd. and M /s Finite
Engineering (Pvt.) Ltd. the highest ranked Consultants may be invited
to negotiate the Contract for Consultancy Services for “Design Review
and Construction Supervision for Dualization & Improvement of Old
Bannu Road, N-55 Khuram - Krapa Section (35 km)”.

20. SUBMISSION

The Proposals Opening & Evaluation Committee submits Para 19 /N
for kind perusal and approval of Member (Engg. Coord.), please.

%, % ] %//2&/} ”/ M o i [ (17

2‘/ M’ ' eputy Director Director (P&CA)-III Director (Planning)
(P&CA) -1T
Al 8 —TJowmx y Gm
Gener. ager General Manager Genera\NVIanager
(Desigy) (P&CA) (Engg. Coord.-II GoP)
General Manager General Manager
(Planning) (Finance)
Convener

MEMBER (BG/G:. COORD.)
2 j&——

Consultancy Services for Design Review and Construction Supervision for Dualization & Improvement
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22.

23.

24.

25.

A

NEGOTIATION MEETING

Subsequent upon approval of Member (Engg. Coord.) for Combined
Evaluation Report, M/s National Engineering Services Pakistan (Pvt.)
Ltd in JV with M/s CPM Engineering Consultant and M/s Finite
Engineering (Pvt.) Ltd. the highest ranked Consultants were invited
vide NHA Letter No.6(450)/DIR(P&CA-III)/NHA/17/151 dated 28th
November, 2017 for contract negotiations. The contract negotiation
meeting was held on 5th December, 2017.

PROCEEDINGS OF CONTRACT NEGOTIATION

NHA’s Proposals Opening and Evaluation Committee comprising
following NHA officers negotiated contract with the highest ranked
Consultants:

a) GM (Planning)

b) GM (P&CA)

c) GM (Engg Coord.-II)-GoP/Const.
d) GM (Design) |

e) GM (Finance)

f)  Director (Planning)

g) Director (P&CA) - III

h) Deputy Director (P&CA) —II

The contract negotiations with the highest ranked Consultants was
successful and the draft contract was also finalized/ agreed at the
amount of Pak. Rs.90,029,514/- (inclusive of all types of indirect local
taxes). The proceedings of contract negotiation meeting have been
covered in the minutes of contract negotiation which along with
attendance record of the participants (Negotiation Committee
members and authorized representatives of the Consultants) are
attached for reference and record (Ref: Annexure-I).

POWERS FOR AWARD OF CONSULTANCY SERVICES

Reference is made to Chapter No.4, “Engaging Consultants &
Administration of Consultancy Services” of NHA Code-2005 Volume-I,
Page 83 under section-II “Powers”, sub-section (2) - Local Consultants,
in Table IV-2, row No. A(i); NHA Executive Board has Full Powers for
approval of cost of local consultancy services and acceptance of bid for
engagement of consultants.

RECOMMENDATIONS

The Opening & Evaluation Committee recommends the case for
approval of NHA Executive Board to award the Consultancy Services

cy Se es for Design Review and Construction Supervision for ization & Improvement
annu Ro N-55 @fam Krapa Section (35 km) Page | 15
) \\\\
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for Design Review and Construction Supervision for Dualization &
Improvement of Old Bannu Road, N-55 Khuram - Krapa Section (35
km) to M/s National Engineering Services Pakistan (Pvt.) Ltd in JV
with M/s CPM Engineering Consultant and M/s Finite
Engineering (Pvt.) Ltd. at the evaluated/ agreed financial proposal of
Pak. Rs.90,029,514/- (Pakistani Rupees: Ninety Million, Twenty Nine
Thousand, Five Hundred and Fourteen Only).

25.2 The Opening & Evaluation Committee submits Minutes of Contract
Negotiations at Annex-I for kind perusal of Member (Engg. Coord.) and
approval of Chairman NHA.

26. SUBMISSION

The Committee submits Para 25 for approval of Chairman, NHA,
please.

ol- OBefaﬁty Director Director (P&CA-III) Director (Planning)

(P&CA-1I)

eneral Manager

General M ger General Manager
(Design) (P&CA) (Engg. Coord.-II)
GoP/Const.

General Manager General l\fanager
(Planning) (Finance)
Convener

MEMBER ( Emﬁ COORD.)

27. j’éﬁf\,

CHAIRMA/N/ NHA

28. /

Consultancy Services for Design Review and Construction Supervision for Dualization & Improvement
of Old Bannu Road, N-55 Khuram - Krapa Section (35 km) Page | 16
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NATIONAL HIGHWAY AUTHORITY

Procurement & Contract Administration Section
Ribwey w§ewars 28 Mauve Area, G-9/1, Islamabad & 051- 9032727, £ 051-9260419

Ref: 6(450)/Dir (P&CA)-II/NHA/18/15 3 26t March, 2018

M/s NESPAK (Pvt.) Ltd. in JV with
M/s CPM Engineering Consultant and
M/s Finite Engineering (Pvt.) Ltd.

Address: NESPAK House, 1-C Block-N,
Model Town Extension, Lahore-54700 —
Pakistan,

Phone: +92-42-99231934

Fax: 92-42-99231916, 99231950

Email: nespakhwy@gmail.com
Subject: Consultancy Agreement for:

Consultancy Services for Design Review and Construction

Supervision for Dualization and Improvement of Old Bannu Road,

N-55 Khuram-Krapa Section (35 km)
The Consultancy Agreement for the subject Services duly signed on
2214 March, 2018, between National Highway Authority and the Consultants,
M/s NESPAK (Pvt) Ltd. in JV with M/s CPM Engineering Consultant and
M/s Finite Engineering (Pvt.) Ltd., is enclosed for your further necessary action,

il

(MUHAMMAD AZAM)
Director (P&CA)

please.

Encl: As mentioned above
Distribution:

- General Manager (Design), NHA, Islamabad,;

- General Manager (Old Bannu Road Project), NHA, Kohat;
- General Manager (B&A) NHA, Islamabad;

- National Accountability Bureau (NAB), Islamabad;

- P&CA Record (Copy & Original Consultancy Agreement).

Copy for kind information:
- Member (Engg. Coord.), NHA Islamabad; - Member (NZ), NHA Peshawar;

- Member (Planning), NHA Islamabad; - GM (Planning), NHA, Islamabad;
- GM (Engg Coord.)-II, NHA, Islamabad; - GM (Finance), NHA, Islamabad;
- GM (P&CA), NHA, Islamabad; - PD (Concerned), NHA, Kohat;

- Director (Planning), NHA, Islamabad; - SO (Tech) to Chairman NHA.




Consultancy Contract Agreement
for

Consultancy Services for Design Review and Construction Supervision for
Dualization & Improvement of Old Bannu Road, N-55 Khuram-Krapa
Section (35 km)

This CONTRACT (hereinafter called the "Contract”) is made on the ZZ.f’.‘{day of
J.%A&C.H... 2018, between, on the one hand, National Highway Authority, Government of
Pakistan, 28-Mauve Area, G-9/1, P. O. Box 1205, Islamabad, Pakistan (hereinafter called “the
Client” which expression shall include the successors, legal representatives and permitted
assigns) and on the other hand a joint venture consisting of the following entities, each of which
will be jointly and severally liable to the Client for all the Consultants' obligations under this
Contract, namely:

M/s NESPAK (Pvt.) Ltd., Highways & Transportation Engg. Section, NESPAK
House, 2™ Floor, Attaturk Avenue, Sector G-5/2, Islamabad (Lead Member);

M/s CPM Engineering Consultant, 5% Floor, Plaza No. 26, Wisteria Road
Sector A, (Gate No. 3) Phase II, DHA Islamabad (JV Member),

and

(iii)  M/s Finite Engineering (Pvt.) Ltd., House No. 18, Street 67, G-6/4, Islamabad -
Pakistan (JV Member), 4

(hereinafier collectively called the "Consultants" which expression shall include its successors,
legal representatives and permi‘ted assigns).

WHEREAS

(@  the Client 1=s requesi:d the Consw.c_x*s to provide certain conzulting services as defined
in the General Cenditicns of Cortract attached to this Contract (hereinafier called the
"Services"); and ,,:l.:m\

L0




(b)  the Consultants, having represented to the Client that they have the required professional
skills, and personnel and technical resources, have agreed to provide the Services on the
terms and conditions set forth in this Contract;

1. The following documents attached hereto shall be deemed to form an integral part of this
Contract:

(a) the General Conditions of Contract;
(b) the Special Conditions of Contract;
(c¢) the following Appendices:

& Appendix A:  Description of the Services/Terms of Reference
\;‘% Appendix B:  Reporting Requirements

i
e
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Appendix C:  Key Personnel and Sub-consultants
Appendix D:  Breakdown of Contract Price in Foreign Currency (Not used)
Appendix E:  Breakdown of Contract Price in Local Currency

Appendix F:  Services & Facilities to be Provided By the Client and Counterpart
Personnel to be Made Available to the Consultants by the Client.

Appendix G:  Integrity Pact
Annexure-I: Minutes of Contract Negotiation Meeting
Annexure-II:  Joint Venture Agreement

2. The mutual rights and obligations of the Client and the Consultants shall be as set forth in
the Contract, in particular:

(@) the Consultants shall carry out the Services in accordance with the provisions of the
Contract; and

l NOW THEREFORE the Parties hereby agree as follows:

(b)

T e Y el e
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IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be signed in their
respective names in two identical parts, each of which shall be deemed as the original, as of the

day, month and year first above written,

For and on behalf of

U

Signature .

Name 4{_2{42{ ,Wdfmg 4%@;« :

Tite L)y (Lick)

Witness

For and on behalf of

NATIONAL HIGHWAY AUTHORITY

Signature ==
Name ik
Chai
Title  Nationgl Highane .
Islemabad

M/s NESPAK (Pvt.) Ltd. in JV with M/s CPM Engineeting Consultant
and M/s Finite Engineering (Pvt.) Ltd.

Witness
Signature e /
Name (326:2 [ gég&1&_
Title C Ay . gqa(zg:‘ :

Witness

Sifznaulre L M —_—
Na|'1me _TawAR YHAITD TRYR
CNIC# _3udol-£14usd-7

MJs NESPAK (Pvt.) L

Signature

Name:

Title :

M/s CPM Engineering Consult
v Me?f? i

Sie aty J}\ .

(3%
PO

Name:

Title
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M/s Finite Engineering (Pvt.) Ltd.

(JV Member)

-~

Signature

DIRETTOR_

Title

| 7201~ &5 90541

CNIC #






