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CONTRACT AWARD PROFORMA. I
To Be Filled And Uploaded on PPRA Website in Respect of All Public Contracts of Works.

Services & Goods Worth Fifty Million or more
NAME OF THE ORGANIZATION/DEPTT.

FEDEMUPROVINCIAL GOW.

TITLE OF CONTRACT

TENDER NUMBER

BRIEF DESCRIPTION OF THE CONTMCT

National Highway Authority

Federal Govt (Autonomous Body)

6(450)

National Highway N-55 from Peshawar to Hyderabad is 1,228
Km in length. On the right bank of River Indus, it is the
shortest North-South route between Peshawar and Karachi'
Government of Pakistan realizing its importance is already
working on the improvement and dualization of this highway
in various sections. The project will rehabilitate, improve and
construct additional carriageway of the old Bannu road
section. The existing old Bannu road in 121 km in length out
of which 38 km section has already been dualized. Now
remaining 83 Km section will be improved and dualized in
following packages through PSDP financing. Road length of
section is:
Khrra

TENDER VALUE

ENGINEER'S ESTIMATE (for civil Works only)

ESTIMATED COMPLETION PERIOD

WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL
PROCUREMENT PLAN?

(i) PPRA Website (Federal Agencies)

(ii) News Papers

(lf yes, give names of newspapers and date)

TENDER OPENED ON (Date and Time)

NATURE OF PURCHASE

EXTENSION lN DUE DATE (if any)

NUMBER OF TENDER DOCUMENTS SOLD
(Attach list of Buyers)

WHETHER QUALIFICATION CRITERIA WAS INCLUDED IN

BIDDING/ TENDER DOCUMENTS (lf yes enclose a copy)

WHETHER BID EVALUATION CRITERIA WAS INCLUDED IN

Pak. Rs. 90,029,514

Not Applicable

(39 months)

BIDDING/ TENDER DOCUMENTS (if yes enclose a copy)

Consultancy Services for Design Review and Construction
Supervision for Dualization and lmprovement of Old Bannu
Road, N-55 Khuram - Krapa Section (35 km)

Yes x No

DATED 14TH JULY. 2017

TECHNICAL BIDS OPENED ON 4TH AUGUST, 2017 I
FINANCIAL BIDS OPENED ON gTH NOVEMBER,2O17

Procurement of Engineering Services

Yes x No

THE REQUEST FOR PROPOSAL WAS UPLOADED ON
NHA WEBSITE FOR PROPECTIVE BIDDERS TO

(COPY OF QUALIFICATION CRITERIA ATTACHED)

Yes No x
(COPY OF EVALUATION CRITERIA IS ATTACHE

{ NoYes x

NoYes x
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CONTRACT AWARD PROFORMA. I
To Be Filled And Uploaded on PPRA Website in Respect of All Public Contracts of Works,

a) SINGLE STAGE - ONE ENVELOPE PROCEDURE

b) STNGLE STAGE - TWO ENVELOPE PROCEDURE

c) TWO STAGE BIDDING PROCEDURE

> WHETHER APPROVAL OF COMPETENT AUTHORIry WAS
OBTAINED FOR USING A METHOD OTHER THAN OPEN
COMPETITIVE BIDDING

> NUMBER OF BIDS RECEIVED

> WHETHERTHE SUCCESSFUL BIDDER WAS

LOWEST BIDDERY HIGHEST MNKED BIDDER

> WHETHER INTEGRITY PACT WAS SIGNED

x

ffi
x

Yes No x

Yes No x

d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE

- Please specifv !! any other method of procurement was adopted with
brief reasons (!.e. Emerqencv, Direct Contractinq, Neqotiated N/A

Tenderinq etc.

- WHO IS THE APPROVING AUTHORITY NHA EXECUTIVE BOARD

Page2 of 2



CONTRACT AWARD PROFORMA . II

To Be Filled And Uploaded on PPRA Website in Respect of All Public Contracts of Works,
Services & Goods Worth Fiftv Million or more

RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(i.e. 1"t,2nd,3'd EVALUATED BID)

Seven (07)

M/s National Engineering Services
Pakistan (Pvt.) Ltd. in JV with M/s
GPM Engineering Gonsultant and M/s
Finite Engineering (Pvt.) Ltd.

Address: NESPAK House, 1-C, Block-
N, Model Town Extension, Lahore,

Highest Ranked Bidder

IN CASE EXTENSION WAS MADE IN RESPONSE TIME, WHATWERE
REASONS (Briefly describe)

WHETHER NAMES OF THE BIDDERS AND THEIR PRICES WERE
READ OUTATTHE TIME OF OPENING OF BIDS

DATE OF CONTRACT SIGNING (Attach a copy of agreement)

The project is initiated to connect two
important towns (Khuram-Karapa towns).
The project road will also connect huge
surrounding areas namely Totaki
Banda Daud Shah and Karapa. lt will
bring more population into the stream of
benefits, which in turn will change the
social complexion of people around the
area. This route will bring further socio
economic benefits to road transport and
time saving journey for passengers. lt
will also contribute to ensure smooth and
efficient movement of trade, goods and
traffic in relatively shorter time.

22nd March.2018
(Copy attached)

Pak. Rs-90.029 514

NA

>WHETHERcoPYoFEVALUAT|oNREPoRTG|VENToALLBlDDERS
(Attach a copy of bid evaluation report) (Copy attached)

ANY COMPLAINTS RECEIVED (lf Yes, resultthereof)

ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER
NOTICE/ DOCUMENTS (lf yes give details)

Y e s l x l N o

Y e s l x l N o

Noes x

Noes x

Brief Ni l

Page '1 of 1
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1 .1

Annex A
INSTRUCITONS TO CONSULTANTS

GENERAL

Desiring consultants are invited to submit a technical and a financial proposal for
consulting services required for the assignment named in the attached Data Sheet (Annex
B). The proposals could form the basis for future negotiations and ultimately a Contract
between the selected Consultant and the Client named in the Data Sheet.

A brief description of the assignment and its objectives are given in the Datasheet which
are elaborated in Appendix A (Terms of Reference) to this RFP. 

,;ri ,.lt,li, 
'

The assignment shall be implemented in ascordance with the phasing indicated in the
Data Sheet. (When the assignment includes several phases, cor,rtin@on of services for
the next phase shall be subject to satisfactory performance o.f:the.previous phase, as
determined by the Client). ,' : . 

,i:l

The Client (NHA) has been entrusted the duty to. ippi nt.the Project as Executing
Agency by GOP and funds for the projecthave beeaapproved and provided in the budget
for utilization towards the cost of the assignme.rif; atrd the Client intends to apply part of
the funds to eligible payments rurder the Cgntraeifor which this LOI is issued.

.1 ,:' '1,, ,

To obtain first-hand information on-,&s ffignment and on the local conditions, you are
encouraged to pay a visit to the i$ient,'bbfore submitting a proposal and attend a pre-
proposal conference if specified iti1the,Data Sheet. Your representative shall meet the
official named in the Data Sh991, Please ensure that the official is advised of the visit in
advance to allow adequatei"flip for him to make appropriate arrangements. You must
fully inform yourself otrlgenl @ditions and take them into account in preparing your
proposal.

, : ' ' . '  1  l

The Client slrall provide the inputs specified in the Data Sheet, assist the Consultants in
obtaining. licenses|and permits needed to carry out the services, and make available
relevant'proj,ect data and reports.

It is notified that:

,i: 
' 

The cost of preparing the proposal and of negotiating the Contract, including visit

: I ,' 
to the Client, are not reimbursabie as a direct cost of the Assignment, and

ii. The Client is not bound to accept any or all of the proposals submitted.

An invitation to submit proposals has been sent to the finns as listedlstated in the Data
Sheet.

ln order to avoid conflicts of interest:

t .2

1.3

1 .4

1.5

1 .6

1 .7

1.8

1 .9

Any firm providing goods, works, or seryices with which the consultant is
affiliated or associated is not eligible to participate in bidding for any goods,

or services (other than the Services and any continuation thereof) resulting
or associated with the project of which this assignment forms a part; and

Page I of128
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ii. Any previous or ongoing participation in relation with the project by the
consultant (including partrers in case of JV), its Key Personnel (professional
staff;, its affiliates or associates under a contract may result in rejection of the
proposal. Any situation in that respect must be clarified with the Client before
preparing the proposal.

DOCUMENTS

2.1 To prepare a proposal, please use the attached Forms/Documents listed in the
Data Sheet.

2.2 Consultants requiring a clarification of the Documents must notiff the Client, in
writing, not later than Fourteen (14) days before the proposal sutmi$sion date.
Any request for clarification in writing, or by cable, telex or tcle'ffli shall be sent
to the Client's address indicated in the Data Sheet. The'CJieht #ll respond by
cable, telex or telefax to such requests and copies of tln'response shall be sent to
all invited consultants.

2.3 At any time before the submission of proposals;.,,theplieit may, for any reason,
whether at its own initiative or in resporygirto ar,ip,lad{ication requested by an
invited consulting firm, modiff the Docuntehi5:;r'bvramendment, The amendment
shall be sent in writing or by cable, telsxi'iii ficlefax to all invited consulting firms
and will be binding on them. The ClienJI,n4J at its discretion extend the deadlines
forthe submissionof proposalil ,,, , ., , ,'

3. PREPARATION OT PROPOSAi, 
.

Desiring consultants will subrnit a Technical and a Financial Proposal. The proposals
shall be written in English languqge.

3.1 Technical Proposal

3.1.1 The Technioal Proposal.should be submitted using the format specified and shall include
duly signed md star,1ryed forms appended with the RFP. This is a mandatory requirement
for evaluationof,p,roposals and needs to be filled up carefully.

' . ' ' ' . : ,
The prqposal3 should be bound in the hard book binding form to deny the possibility of
rer.noval or addition of page(s). All the pages of proposals must be signed and stamped in

.ori;gihal by authorized representative of the firm/JV. All the pages must be numbered
, .'sfffing ftom first page to last, Any proposal found not adhering to these requirements

i. .,;,,''' tnay be rejected at the time opening.

3.1.2 In the Technical Proposal, the general approach and methodology shall be proposed for
carrying out the services covered in the Term of Reference, including such detailed
information as deemed relevant together with consultantos appreciation of the Project
from provided details and

A detailed overall work programme to be provided with timing of the assignment
of each Key Personnel or other staffmember assigned to the Project.

An estimate of the total number of person-months and Project duration required.

Page2 of 128
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3.1.3 While preparing the Technical Proposal, ,orrr"tr'lnrts are expected to exarnine all terms
and instructions included in the RFP. Failur"e toprovide all requested information shall
be at consultant's risk and may result adtusely in the scoring of the proposal. The
proposal should be prepared as per KF'F atd...ggy suggestion or review of staffetc. should
be clearly spelt out in Form TEC[I-+. This will be discussed at the time of negotiation
meeting as and when called. ,, 

:,. 
',,'

Penalty against non-compliiurcv with the modmum page requirement based in the
'CIIECKLIST OF REaUIBED FORMS' provided in the Section of Technical
Proposal Forms will beow (01) score point per excess page to be deducted from the total
technical score. The, ponsriltnnts are instructed to submit the CVs of Key Personnel by
truly following tlre forr'nat attached at Form TECH-5. The CV's submitted on format in
deviation to tliar spgcified are susceptible of scoring low.

3.1.4 D*iog,pt"paration of the Technical Proposal, consultants must give particular attention

,,,]f 
tu:f4lowing:

Clear description of the responsibilities of each Key Personnel within the overall
work programme.

The Cuniculum Vitaes of all Key Personnel and an Affrdavit on starrp paper duly
attested by Oath Commissioner to the effeet that the proposed personnel shall be
available for the assignment in the project duration and their present place of duty
may also be mentioned. Failure to provide the Affidavit may result in to no
further evaluation of the proposal. The consultants are advised to suggest sush
names that shall be available for the Assignment,

The Technical Proposal shall include duly frlted in forms provided in this RFP:
the name, background and professional experience of each Key Personnel to be
assigned to the Project, with particular reference to his experienge' of work of a
nature similar to ttrat of the proposed assignment . 

,:,,. ,,ii.,, ,,,,i, 
,

Current commitments and past performance are the basic criteria in evaluation of
Technical Proposal, Consulants are required to provide tbe, details of present
commitments/ongoing jobs as referred in the FOrrn 'TECtt-g of Technical
Proposal. Further, the basis for considering the past:,:peiformance is the report
from Design Section and Construction Wing gf;NFlifi., ,:,:,',

Cbnsultant may utilize the services of expatriate experts but only to the extent for
which the requisite expertise is not available with any Pakistani firm. In case of
JV, the proposal should state clearly partners will be "Jointly and Severally"
responsible for performance under the Contract and One (Representative) partner
will be solely responsible for all dealings with the Client on behalf of the JV. Its
Power of Attomey on this account is to be enclosed. The Representative partner
shall retain the responsibility for the performance of obligations and satisfactory
completion of the consultancy services. PEC registers a foreign consulting firm
for issuing license to provide consultancy services in Pakistan, which is based on
formation of fV with the condition that the foreign consulting firm shall provide
only that share of consultancy services by the W for which expertise is not
available with Pakistani consulting firms. A copy of fV agreement to be provided

Page 3 of 128
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n.

iii.

iv.

at the time of finalizing the contract documents with specific responsibilities and
assignments to be looked after by each partner.

Subcontracting part of the assignment to the other consultants is discouraged and
only individual Specialist Sub-Consultants (having unique expertise which is not
available with others) may be included.

The Key Personnel proposed shall preferably be permanent empioyees of the firm
unless otherwise indicated in the Data Sheet.

The estimated number of Key Personnel person-months required for the
Assignment is stated in the Data Sheet, The proposal should be- bq$ed on a
number of Key Personnel person-months substantially in accorda4log with the
above number. However consultants may propose changss in', thE light of their
experience through particular comments on the TOR. , 

''i,,':tr

v. Proposed personnel should have experience preferably un,del,conditions similar to
those prevailing in the area of the Assignment. The:miniinium required experience
of proposed Key Personnel shall be as listed in tftg,Ddttr Sheet.

vi. No alternative to Key Personnel may be proposed,'and only one curriculum vitae
(CV) may be submitted for each position.

, ' . ,  : .  1

vii. If the Data Sheet specifies trainirg as a rnajor component of the Assignment, a
detailed description of the; propqp'ed methodology, staffing, budget and
monitoring is to be provide.{i

3.1.5 The Technical Proposal shall not inctude any financial information. The Consultant's
comments, if any, on the da,t4 services and facilities to be provided by the Client and
indicated in the TOR sihrall be imtuded in the Technical Proposal. A Technical Proposal
containing any financial iirformation will be treated as non-responsive resulting in to
rejection of the proposal.

t :  :

3.2 FinancialProposa!,
: .'.

3.2.1 The Finaneial Proposal should be submiued using the format specified and enclosed
with,ftis RFF. This is a mandatory requirement for evaluation of proposals and needs to
be,,fil.led up carefully. The total cost is to be mentioned in the Form FIN-7 and

.. ,.acooidingly in Form FIN-I too.

3,22:,The Financial Proposal should list the costs associated with the Assignment. These
'normally cover remuneration for staJf in the field and at headquarters, per diem, housing,
transportation for mobilization and demobilization, services and equipment (vehicles,
office, equipment, furniture and supplies), printing of documents, surveys and
investigations. These costs should be broken into foreign (if applicable) and local costs.
The Financial Proposal should be prepared using the formats attached as Forms FIN- 1 to
FIN.7.

3.2.3 The Financial Proposal shall also take into account the professional liability as provided
under the relevant PEC Bye-Laws and cost of insurances specified in the Data Sheet.

3.2.4 in currency (s) listed in the Data Sheet.
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4.

4 .1

SUB]VIISSION OF PROPOSALS

Consultants shall submit one original Technical Proposal and one original Financial
Proposal and the number of copies of each indicated in the Data Sheet. Each proposal
shall be in a separate envelope indicating original or copy, as appropriate. All Technical
Proposals shall be placed in an envelope clearly marked o'Technical Proposal" and the
Financial Proposals in the one marked "Financial Proposal". These two envelopes, in
tum, shall be sealed in an outer envelope bearing the address and information indicated in
the Data Sheet. The envelope shall be clearly marked, *DO NOT OPEN, EXCEPT IN
PRESENCE OF THE EVALUATION COMMITTEE."

In the event of any discrepancy between the copies of the proposal, the original shall
govern. The original and each copy of the Technical and Financial Ploposals shall be
prepared in indelible ink and shall be signed by the authorized rqpesefttative of the
consultant. The representative's authorization shall be confin4ed,by'a wq-itten power of
attorney accompanying the proposals. All pages of the Technical,and,,Finaricial Proposals
shall be signed by the person or persons signing the proposall;t ,,.,ti, i

The proposal shall contain no interlineations or overwriti 'e"ppet as necessary to correct
erors made by the consultants themselves. Any suc.h oqffitions shall be initialed by the
person or persons signing the proposal.

4.4 The completed Technical and Financial e-poi*is,ptratt Ue delivered on or before the time
and date stated in the Data Sheet. Thd losption for the submission of proposals is
indicated in the Data Sheet

4.5 The proposals shall be valid for thelnumtrei of days stated in the Data Sheet from the date
of its submission. During this period, consultants shall keep available the Key Personnel
proposed for the Assignrnent.,;The Client shall make its best effort to complete
negotiations at the location stated in the Data Sheet within this period.

5. PROPOSAL EVATUATION
. ' . . . .

.  , : i f  l

5.1 Evaluation P,,rocod.trre and Criteria

5.1.1 A quality'cqfn cost based procedure shall be adopted in ranking of the proposals. The
techriical evaluation shall be carried out first, followed by the financial evaluation. Firms
sMll,be ranked using a combined technical/financial score.

. . i l

The:evfiation committee will correct any computational effors in Financial Proposals.
ffieo correcting computational errors, in case of discrepancy (i) benveen a partial (sub-
total) amount and the total amount or (ii) between the amounts derived by multiplying
unit price with quantity and the total price or (iii) between words and figures, the formers
will prevail. However, items described in the Technical Proposals but not priced, in the
Financial Proposals shall be assumed to be included in the prices of other activities or
items and no corrections are made to the Financial Proposal. In case an activity or item is
quantified in the Financial Proposal differently from the Technical Proposal, the
evaluation committee shall correct the quantification indicated in the Financial Proposal
so as to make it consistent with that indicated in the Technical Proposal for further
correction by applying the unit price included in the Financial Proposal to the consistenV
corrected quantity. However, the proposals that quote higher than the required input of
person-months as per this RFP will not be adjusted. Whereas the proposals quoting lesser
than the required input of person-months as per this RFP shall be adjusted as follows. If

4.2

4.3
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unit price for the subject person-month is available, the satne shall be applied; and if the

unit price for the subject person-months is not available, highest unit price for'an activity

or iiem of the same category [international or national (Key Personnel or other
Personnel)l as provided in the Financial Proposals shall be applied. The Reimbwsable

direct cost shall not be adjusted and the same shall be capped for the Assignment.

5.2 Technical Proposal

5.2.1 The evaluation committee appointed by the Client shall carry out its evaluation for the
project(s) as listed in Para 1.1, applying the evaluation criteria and point system specified
in the Data Sheet. Each responsive proposal shall be attributed a technical. pcore (St).

Firms scoring less than seventy (70) percent points
proposals returned un-opened. 

,,, 
,i, : ,l 

ii .

5.3 Financial Proposal 
:

5.3.1 The Financial Proposals of the three top-ranking qualiffing consulting firms on the basis
of evaluation of Technical Proposals shall be openod itr the presence of the

representatives of these firms, who shall be invited for th€'igs€asion and who care to

attend. The Client shall inform the date, time and.,addi6S'f,or opening of Financial
Proposals as indicated in the Data Sheet. The totalr,priee,and major components of each
proposal shall be publicly announced to the attqrldiirrg,representatives of the firms.

. . . ' : , ; ' . .
5.3.2 The evaluation committee shall determine wtrQther the Financial Proposals are complete

and without computational effors; all gnors/disbrepancies and deviations from tespective
Technical Proposals as well as. RFP shalt Ue dealt with for subsequent scoring in

accordance with procedure and cfiteria:rigiven in Para 5.1.2 herein above. The lowest

Financial Proposal (Fm) amolg all shali be given a financial score (Sf) of 1000 points.

The financial scores oftthe nr.ffis shall be computed as follows:
' : -  

L :  .

,i 'sF (1000 x Fm)/F

(F: arnount of specific Financial Proposal)

5.3.3 Proposals, im tlm quality cum cost based selection shall finally be ranked according to
their combinsd technical (St) and financial (Sr) scores using the weights (T: the weight
givenrto the Technical Proposal, P : the weight given to the Financial Proposal; and

f+P-=,$,,indicated in the Data Sheet:

S: StxT Yo+S/x P%

NEGOTIATION

hotiff the successfulPrior to the expiration of proposal validity, the EK.phtis_lqepr'notiff the successful
consultant that submitted the highest ranking proposal in friiting, by registered letter,
cabie telex or facsimile and invite it to negotiate the Contract. The proposed Chief
Resident Engineer/ Resident Engineer shall also be invited to attend the negotiations.
Negotiations normally take from two to five days. The aim is to reach agreement on all
points and initial a draft contract by the conclusion of negotiations'

Negotiations shall commence with a discussion of consultant's Technical Proposal
including proposed methodology, work plan, staffing and any suggestions which may

6.3
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6.4

6.5

have been made to improve the TOR. Agreement shall then be reached on the final TOR,
the staffing, and the bar charts, which shall indicate activities, staffi periods in the field
and in the home office, staff months,logistics and reporting.

Changes agreed upon shall then be reflected in the Financial Proposal, using proposed
unit prices (no negotiation of the person-month rates).

Having selected Consultant on the basis of, arnong other things, an evaluation of
proposed Key Personnel, the Client expects to negotiate a contract on the basis of the
staff named in the proposal. Prior to contract negotiations, the Client shall require
assurances that the personnel will be actually available. The Client shall npt consider
substitutions of Key Personnel except in cases of un-expected delays in the starting date
or incapacity of Key Personnel for reasons of health. Failure to assure the availdbility of
Key Personnel or substitution (equal or beffer) as exception only"may:lesr,!1t'i*i rejection
of Consultant's proposal.

6.6 The negotiations shall be concluded with a review of the draft fonn of the contract. The
Client and the Consultant shall finalize the contract ,,to &itude negotiations. If
negotiations fail, the Client shall invite the consultant thai repeited the second highest
score in ranking to Contact negotiations. The procedure fi'll continue with the third in
case the negotiation process is not successful with the'seoond ranked sonsultant (and so

7.

7.1

on). , ,, ' : ' '

AWARD OF CONTRACT it
1 . . .  

. . 1

The Contract shall be awarded after suc*psful negotiations with the selected Consultant
and approved by the competent authpdfy: Upon successfrrl completion of negotiations/
initiating of the draft contracl,.lhe Client shall promptly inform the other consultants that
their proposals have not been,;s€kcted.

The selected Consultant id.,expected to commence the Assignment on the date and at the
location specified, in the Data Sheet.

7.2
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1,2

. t . J

1.5

DATA SHEET

LOI Clause #

1.1 The name of the Assignment is:

Consultancy Services for De.sign Review and Construction Supervision for
Dualization & Improvement of Old Bannu Road, N-55 Khuram-Krapa
Section (35 km)

The name of the Client is:

National Highway Authority (NIIA)

The description and the objectives of the assignment are:

As per TOR

Phasing of the Assignment (if any):

-N i t -

Pre-Proposal Conferences :

Yes -{-
Pre-proposal conference will be held on:

18th July, Zlfi at 1100llours

t .7

iii.

Name of the offrcial rs:

Imtiaz Ahmed Khokhar
(General Manager P&CA)

- E-mail: Fnpca.nha@gnail.com

The Client shall provide the following inputs:

As per TOR and Appendix D

Following sub-clauses are added:

t .6

lv.
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Annex B

in NHA Auditorium,National Highway Authority, 28 Mauve Are4 G-911,
Islamabad.

The supervision of the project shall commence upon undertaking of the construction
works by the contractor and shall be notified through issuance of commencement notice
to the selected consultant by NHA. Any inordinate delay or cancellation of the
construction work for any reason including non-availability of funds shall not entitle the
consultants to any financial or legal claims. However when the project shall commence
the supervisory consultants shall maintain the right subject to availability of proposed
Key Personnel (professional staff) based on which the consultant was selected or if the
delay is beyond six months then equally competent Key Personnel with equal or higher
qualification and experience shall be pre-requisite for consideration of issuance of
cornmencement notice by NHA. ln case the work is delayed or abandoned for any reason
whatsoever, the consultant shall not have any legal recourse.

The consultant shall be responsible to have the whole construction work completed
through the contraetor in a professional manner so that all items of construction work are

ffi
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completed from one end to the other including paying attention to site clearance of debris
or any other leftover material. The trees/shrubs prone to landscape and earth work slopes
grassed in ROW. All signs of construction work dispensed with. To achieve this
objective consultant may include the price for such incidental or ancillary service which
will lead to the final completion of the assignment in the price quoted by the consultant
who shall remain liable for making final measurements of the Works and to issue Final
Payment Certificate of the Contractor. No separate costs are payable as extra costs for
this service. All such costs shall be included in these rates submitted by the consultant in
its financial proposal. The consultant has to basically ensure that contractor has
completed entire construction work as per Works Contract with particular reference to
site clearance before taking over the project on completion.

The sonsultants may better not to propose n{rmes of Key Personnel already,propgsed in
other proposals which are being evaluated by NHA or contract(s) awarded,,,fepently. This
will affect adversely marking of these Personnel in evaluation oflthe gcffial proposal.
Their secured ppints are liablejo be reduced by 50% if their names.appenr in more than I
previous proposal in which they are ranked No.1. Further the existing I'oad of work with a
firm shall be considered as one of the factors for the considienatiori in the award of the
contract. No CV of any alternate Personnel shall be acceptd during evaluation.

Form TECH-4 is meant for comments on provisions contai4 in RFP and TOR and
unless the observations are noted in this particular Foft mrything written elsewhere on
this account including financial implicatiors" if,,,,?ni, shall be considered of no
consequence in the evaluation process and 

1ward,.of the contract.

Consultants may form a Joint Venture (Jfl totqualify for the Assignment in which case
the contract will be signed belwoen th€,;-Client and all members of the JV on the
prescribed Form included in A#ndixr:E (copy of Model Agreement) subject to the
ranking and successful negotiation$.,S.',JV*ma)' include at the grost four members. To
promote the consultancy in{ffi in the country, 50 marks (out of 1000 for Evaluation)
are allocated for Transfe: af,Kndedge in the form of JV with a new / less experienced
firmby sharing atleast'Zl0lolo of Assignment with them.

The term associates, if used in the proposal or otherwise shall not be considered as an
alternative of JV mermber. Anv personnel proposed for the Assignmegt but belonging to
thq so calldil.iassireia&3 shall not-be marked in evaluation of technical proposal like in
case of isubcomultants (except individual Specialist Sub-consultants having unique
expertise vdrig-h is rarely available OR an expatriate Personnel) vrho are not supposed to
contribute in qualification of their main consultants.

Consuhant's Head Office Support will be mandatory during Supervision; the firm shall
be bound to provide design input required on the Site or advice on confractual matters;
the eost for the same must be built in the financial proposal. Responsibility for the team
in field will be backed by the Consultant's Head Office; the Head Office will assume full
responsibility for the team in field. Any key position that remains vacant for more than
one month that was required to be filled for that period, a compensation equivalenl to the
charge rate of that individual will be imposed. For clarification, the invoice will not
include the charge rate of the missing individual and additionally, the charge rate of one
month for that individual will be deducted from the invoice, This will be replicated for all
missing key personnel. For the 2nd month, the compensation payment will be doubled.
For the 3'o month, an additional warning will be issued. If the issue persists in the fourth
month, the firm can be penalized by invoking conditions of contract and even to the
extent of consideration for blacklisting.

vll.

v111.

tx.
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The invited firms are:

Any firm meeting the following requirements:

(e)

The Documents are: ,,, , ,
(t) Letter of:,Invitation,

(c) Facilities available with the consultant ig r':prfo:rm their functions
effectively (proper office premises, sofgrme;:lhmdware, record keeping
etc.) ,,,.:, .ltir .

Valid Registration Certificate of Pakistan Engineering Council with
relevant Project Profile Codes. Foreign consulting firms shall make JV in

accordance with Bye-Law 6Q) and Bye-Law 9 of the Pakistan
Engineering Council (Conduct and Practice of Consulting Engineers) Bye-
Laws 1986. Failure to provide valid Registration Certificate (lioense) of

the firm (each member in case of I\D by the PEC will entitle the Client to
reject the ploposal.

Affrdavit in original bearing the subject with project name on ptamp paper

duly attested by the Oath Commissioner to the effect thati.tliorfirm has
neither been blacklisted nor any contract rescinded in.the'..ffi for non-
fulfillment of contractual obligations (By all partogr fumrs in,case of JV).
Non submission of the affidavit may be tr'ealed as' dis.qualific.ation
resulting in to.no further evaluation of the propoq0li ,,ir,

Client's satisfaction certificates (FerformanCe Reports) fot the last three

relevant assigUments from the respective Clients. Moreover any adverse

report regarding performance of consultant on NHA projects received

from NHA's any relevant quhrter nray become basis for its disqualification
from the Assignmend:dbove d in clause l.l.

Person-months of sta,f,f and Project Duration as per TOR.

(ir) Instructionstg,iConsultants,

(iii) Dpta Sheet,
i .  '

(iv) . Teel-rnical Proposal Forms,
l t .  , .  \'(v)l I Firuncial ProPosal Forms,

i : '  i

(vi) " Appendix-A Terms of Reference (including Background information),

(yii) Appendix-B: Person-Months and Activity Schedule,

(viiD Appendix-C: Client's Requirements from the Consultants,

(lD Appendix-D: Personnel, Equipment, Facilities and Other Services to be
provided by the Client, and

(x) Appendix-E Copy of Model Agreement (Draft Form of Contract &
Appendices etc.)

2.2 The address for seeking clarificafion is:

General Manager (P&CA)
National Highway Authority
28 Mauve Areu G-9/1, Islamabad.
Phone: +92-51-9432727
Fax: +92-51-93260419
E-mail: gmpca.nha@gmail.com

Page 10 of 128
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3 .1 .4
iii. Proposed Key Personnel shall preferably be permanent employees who are employed

with the consultants at least six months prior to submission of Proposal.

Yes ./ No

The minimum number of person-months of Key Personnel is:

Total Expatriates: _ Person-Months (Not used)

Total Local Experts: 115.25 Person-Months

The minimum required qualification and experience of proposed Key Personnel is given
in Appendix - A "Tems of Reference"

Training is a major component of this Assignment: :

Yes No

3,2.3 Professional liability, insurances (description or reference to appropriate documentation):

i. The consultants shall be responsibie for Professiortal Indemnity Bond of the
required amount at their own cost. This bond shall be in the joint name of
Consultant and the Client. ,r,r.

ii. The consultants are required to insure thetr Er'plbyees and Professionals for
Hospitalization/ Medical, Travel and &cident Cover for the duration of the
contract. 

, ' , , . ,r, , ,  
t t

iii. Other details provided in Para 3.5 of'fuecial Conditions of Contract in Model
Agreement (Appendix E). :.

3.2.4 Consultants shall quote the rates o.f',reiriuneration for local personnel in Pak. Rupees,
whereas only the rates of rqrnrmeration for expatriate personnel shall be quoted in US
dollar crrrency. The paym-e4 however, to the Consultant for both the local as well as the
expatriate personnel will be mae in Pak Rupees by converting US$ into Pak. Rupees by
applying USD TT/ OD Sellir,rg Rate of National Bank of Pakistan on the prevailing date
(i.e. the Date of Payment) as per TT/OD Selling Rate from website:
htp ://www.forex.com.pkl for Inter Bank Rates.

For conrpqison.pf the Financial Proposals of consultants the US dollar's component of
Financial'Piop ts witt be converted to Pak Rupees as per following exchange rates:

The o icial source of the Selling (exchange) Rate is: National Bank of Pakistan as per
fryOQ Selling Rate from the website: htp://www.forex.com.pkl for lnter Bank Rates.

.4.! :'',, The number of copies of the Proposal required is:

' Technical Proposal:

One Original and Three copies with CD (soft form of complete
Technical Proposal in PDf,'Form) in sealed envelope.

Financial Proposal:

One Original with CD (soft form of complete Financial Proposal in
PDF' as well as MS Word/ Excel Forms) in sealed envelope.

Page 11 of128
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4.4

28,Mauve Area G-9/l Islamabad
Telephone: +92-51-9032727
Facsimile: +92-51-9260419
Email: gmpca.nha@gmail.com

The date and time of proposal submission is:

1130 hours on 4th August,2017

The location for submission of proposal is:

National Highway Authority Auditorium
2no Floor, 27 Mauve Area, G-g/lr Islamabad

Validity period of the proposal is:

180 days

The bid shall remain valid upto:

31tt January r2OlS

Location for Negotiation is:

National Highway Authority Auditorium
2od Floor,27 Mauve Area, G-9/1r Islamabad

The evaluation of Technical Proposal shall be based on following citeria:

Description/ Items

1. Experience of the Firm

l-a. General Experience in road
Transport Sector

1-b. Specific Experience related to
particular Assignment

2, Approach & Methodolory

2-a Appreciation of the Project
(i). Evidence of Site Yisit with

Photographs
(ii). Clarity of appreciation

(iit. Comprehensiveness of appreciation

2-b Problem Statement/ Understanding
of Objectives

(t). Identificarion of Problems/
Objectives

(ii). Components of Proposed Services

2-c Methodology
(r). Proposed Solutions for this Proiect

(ii). Quality of Methodologt
(iit). Conciseness, clarity and

complet ene s s of pr oposal

2-d Suggested changes for improvement
in TOR

4,5

5.2.r

250

(70)

o0)

(20)
(20)

60)

(30)

Points

100

1e5)

gl)

(20)

G0)
Q0)
(20)
(30)

(1_0)
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2-d

2-e

2-f

c ompl etenes s of pr opo sal
Suggested changes for improvement
in TOR

Work Program

Staffing Schedule

Key Personnel

Performance Certification from
clients

Present Commitments (current
engagement and available strength
- justification)

Transfer of Knowledge *
(Methodolory/ Plans)

Total Points:

Minimum qualifying technical score

suitability of Key Personnel aroi ,
Design Review Team: ,

Description/ Items :,
Academic and Gene.ral
Qualifications
Professional experience related to the
Project .,,

Stetus @tfr" firm (Permanent &
duratio,n with Firm)

Supervision Phase Team:

Description/ Items

Academic and General
Qualifications
Professional experience related to the
Project
Status with the firm (Permanent &
duration with Firm)

g0)

€q)
€a)
450

100

50

Percentage

30%

60%

7A%

Percentage

30%

65%

5%

3.

4.

6. 5Or:,
:  

1 , i : .

, :  , 1 '

i l : l : '

i''", 
't"

. . :  : , , f  . , : l '' : .
:,,, ,,.. '70o/,

Transfer of knowledge would be in the f,'ornn,'"f.53ini'uenture with ned less
experienced firm(s) by sharing at lewl'Z0o/o 

'of 
Assignment with them for

promoting the consultancy industry in the,country.

The percentage distribution of weigt-rtag!-'earmarked for evaluation sub-criteria for

11.

iii.

b . , .' ,::;: :. i :
. '  )  i, i ,

. .  i '  
,  , , , .

" l .

11.

ul.

Form of Summary Evaluation and Personnel Evaluation Sheets for Technical Proposal
(QCBS) is attached at the end of Data Sheet.

5.3.1 The words o'three top-ranking qualiSing is deleted in its entirety and
replaced with the words "qualiffing

Page 13 of128
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The date, time and address of the Financial Proposal opening are:

After evaluation and approval of Technical Proposals (to be informed later).

5.3.3 The weights given to the Technical and Financial Proposals are:

Technical: 8AV"
Financial: 20Vo

6.3 Add following at the end of this Para:

The final person-months of each personnel are subject to adjusbnent at the stage
of conffact negotiation in line with demonstrated approach & methodology and
need basis.

6.5 Add following at the end of this Para: l

The Consultant is bound to replace all the Key Perso4r,r$l pqopqsed who scored
less than 60% marks in the Personnel Evaluation, if tlrb Cliem so requests. If the
Consultant refuses to replace such Key Personnel, tbg Client;ieserves the right to
reject its proposal and invite the Consultant that rec4iVed the second highest score
in ranking to Contract negotiations. ,, 

,, :.

7,2 The Assignment is expected to commence in: ,, ,, 
'" l'

November r20lT ,r,,,, 
i i'

, , r , .  
i  ' ' i . ' ; '

' ' . . r ' , 1  : i

' , ; ,  
. . , , " :
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SUMMARY EVALUATION SHEET FOR TECHNICAL PROPOSAL (QCBS)

$i.ioa* Rnlino Saor€l

I. Exoerience of the Firm 100

General Experience in road Transport Sector t {

Soecific Experience related to particular Assignment 75:

IL Anoroach and Methodology
' ' t50

IIL Kev Personnel 450

Design Review Team t04
a) Hrghway Desigrr Engineer/ Team Leader 45

b) Structure/ Bridge Engineer 22
c) Geometric Design Engineer 22

d) Road safety Engineer l 5
Construction Supervision Team 346

e) Resident Engineer/Team Leader 105

D ARE (Highways) 60

C) ARE (Structures) 50
h) Bridge Engineer 36
r) SoiVMaterialEngineet ) J

j) Contact Specialist 40

IV. Performance Certification from clients 100

v. Present Commitments (current ensasement and availaDie strenqth - justification) 50

VI. Transfer of Knowledee (Methodolosy/ Plane)-,. 50
The Joint Venture (JV) shall be evaluated in the Same'inanner as a single entity, since they ftrnction as
one unit.

TOTAL 1000

Excellent - l00?o Very Good - 90 to 9"'/o ibovc Average - 80 to 89o/o
Scorq Maximum Weight X rating / 100;:'-l',,1,, 1.
Minimum qualifying score is70/oor 700 niirks.

Average * 70 to 79o/o Below Average - I to 697o Non-complying - 0%
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PERSONNEL EVALUATION SITEET

;, :t-;f ,:r-rt
'ril.i;1,,iar ;i _

' ^ r . ' .  .  :  :
. - : ; . .  ' :  . .  l  '  r ' . ; .
::. i:'i.'j|.:;. 

't: 
.i':

(Show all esPerts . :
to be evaluated)

Fe&Entagq
Rafine

Weighte.d
Ratirie (A)

Percentage
;REtiBs

Wdigltfed '
Rxine(€).

Design Review Team

a) Hrghway Design Engineer/ Team Leader

b) Suucture/ Bridge Engineer

c) Geometric Design Engineer I
d) Roadsafety Engineer

Construction Supervision Team

e) Resident Engineer/ Team Leader

D ARE (Highways)

d ARE (Structures)

h) BridgeEngineer

i) SoiU Material Engineer
j) Contract Specialist

Rating: - Excellent - l0Ao/o
Non-complying- 0%

Very good - 9A-99o/a Above Average - 80-89% Average - 70'79% Below Average - 149%

Score= Maximum Weight X rating/100

* These marks for status with the firm shall applytii-r erraluation of proposed Key Personnel as per following

Regular employee - 100% :; t:,,
First time for this assignment 'A%, "'"

. ' : . ' .  , .
; : r i .  . : - j  . : _ r ; . i ,

t::,,,: i :,:: i ..;. ,,... 
:. 

.;,. 
..,

't 
t:'t: :':'t t

. . ' : . - :a '  ' :
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Technical Proposal * Forms

{Notes to Consultanl shown in brackets throughout this Section provide guidance to the

ionsultant to prepare the Technioal Proposal; they should not appear on the Proposals to be

submitted.)
Checklist of Required Forms (subparagraph 3.1.3 of ITC)

Required, ({) FORM DESCRIPTION Page Limit

I
1{ TECH-1 Technical Proposal Submission Form

I

\l
TECH-1
Attachment

Proof of legal status and eligibility

o'{" If applicable
TECH-I
Attachment

lf the Proposal is submitted by a joint
venture, attach a letter ofintent or a

copy of an existing agreement.

".J" If applicable

TECI{.1
Attachment
Power of
Attorney

No pre-set format/form. In the case of d,
Joint Venture, several are requirod: d r'.

power of attorney for the autho-riitd ,
representative of each fV mqfr-rbef andA,

Special power of attorney f,or tlte
representative of the lead rmember to

represent all IV mernbers.
{ TECH-2

C onsultant' s Orga*iation and
Exoerience.

As given below

{ TECH-2A 5

I

! TECH-28
B. Colrsultad?s Experience/ Client's

Reference
2A

Iv TECH-3 ,: Apnroach Paper on MethodologY
orooosed for Performing the Assigrment

50

I

1 TECH-4 Cotnments/ Suggestions of Consultant [See footnote ]"

\l A. On the Terms of Reference nla

v .TECT.{AB B. On the Counterpart Staffand
Facilities

2

{ TECH.5 Format of Curriculum Vitae (CV) for
prooosed KeY Personnel

8 pages each CV

iI TECH-6 Composition of the Team Personnel and
the Tasks to be Assigned to each Team

Member

nla

"\il TECH.7 Work Plan I Activity Schedule nla

TECH-8 Work Plan and Time Schedule for Key
. Personnel

nla

\ TECH-9 Current Commitments of the Firm nla

Note: Failure to provide required attachments with Form
the proposal.

i ! i i ' \

t* r* 
"r-*r-tt"* 

t"*ombined forms TECH-3 *d\'fdi

entitle the Client to reject

hot exceed 50. A page is
defined as one printed side of R4 or letter-size paper with font'Jile'of-i0'iji *ot ,
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CHECKLIST OF OTHER DOCUMENTS

1. Valid Regisfration Certificate(s) of PEC [subparagraph l.S(a) of Data Sheet].

2. Affidavit in accordance with subparagraph 1.8(b) of Data Sheet.

3. Page numbered, signed, stamped and duly bound proposal (paragraph 3.1.1 of ITC).

4. Affidavit in accordance with subparagraph 3.1.2(d) of ITC. , 
.,,r:,

5. Technical proposal not to include any financial information (paragraph 3,1r5 of ITC).

6, Letter of IntenV JV Agreement (Form TECH - 1). 
, 

, ,, 
.'" i r'""

7. Integrity Pact [subparagraph (h) of Form TECH - U, ,,, .'i,,; 
'

'  :: ' : : : l  '  
'"1'
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We, the undersigned, offer to provide the consulting servic"r' for "po*.t the Proiect

Name] in accordance with your Request for Proposals dated [Insertl.Date]. We are hereby

submitting our Proposal, which includes this Technical Proposal and A Finamcial Proposal sealed

To: [Narne and address of Client]

Dear Sirs:

in a separate envelope.

[{If the Consultant is a joint venture, insert the followi4g:

{If the Consultant's Prqposal ihcludes individual
following:

Our Proposa,l,incltudos: {Insert full name and country of the individual Specialist Sub-
consultant)] I 

r:

We h,erebv declare that:

All the information and statements made in this Proposal are true and we accept
that any misinterpretation or misrepresentation contained in this Proposal may lead
to our disqualification and/or may be sanctioned by the Client in compliance of
Rule 19 of the Public hocurement Rules, 2004.

Our Proposal shall be valid and remain binding upon us for the period of time
specified in the Data Sheet, Clause 4.5.

We have no conflict of interest in aocordance with ITC Clause 1.9.

We meet the eligibility requirements as stated in Data Sheet Clause 1.8.

Neither we, nor our fV member or any of the proposed individual Specialist Sub-
consultant prepared the TOR for this consulting assignment.

We are submitting our Proposal in a joint venture cornp-ising: {Insen a list with full name and the
legal address of each member, and indicate the tead *nae4nber). We have attached a copy {insert:
"of ouf, letter of intent to form a joint v,eutuie"' otr if a JV is already formed, "of the W
agreemenf') signed by every participating,memlp6i, which details the likely legal structure of and
the confirmation ofjoint and severable liabrili.tf riifthe members of the said joint venture.)l

IAND :

(a)

(b)

t
t
I
I
I

{Location, Date}

Sub-consultant, insert the
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(f) Within the time limit stated in the Data Sheet, Clause 4.5, we undertake to
negotiate a contract on the basis of the proposed Key Personnel. We accept that the
substitution of Key Personnel for reasons other than those stated in ITC, Clause 6.5
may lead to the termination of Contact negotiations.

(g) Our Proposal is binding upon us and subject to any modifications resulting from
the Contract negotiations,

(h) In compliance (and, if the award is made to us, in execution) of Contract, we
undertake to obey the Integrity Pact (attached herewith duly signed by authorized
representative and stamped). 

.'i , , i,i
(i) Ow Head Office Support will be mandatory during Supervision;,our firm shall be

bound to provide design input required on the Site o'r advice sn contractual
matters; the cost for the same has been built in oW.,,'financial proposal.
Responsibility for the teaur in field will be backed by oq'Head Offrce; our Head
Office will assume full responsibility for the team ig fie$; 'r::''

'  i  r " : :  '  
. _ : r l

We undertake, if our Proposal is accepted and the Cq$tast:,is signed, to initiate the
Services related to the Assignment not later than the date rnsntigned in Data Sheet 4.5 (or the date
actendedwith the written consent of Consultant in case af de,lay in procurement process).

We understand that the Client is not bound to aceept any or all Proposat(s) that the Client
receives.

We remain,

Yours sincerely,
r '

Authorized Signature {In full aod inifials}:
Name and Title of Signato-ry:
Name of Consultant (firm's noffle or JV's name):
In the capacity of;

Address:
Contact infotmation (phone and e-mail):

{For a joint veqture, either all members shall sign or only the lead member, in which case the
po.wef of aftorn€y to sign on behalf of all members shall be attached)
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TECH-24
CONSULTANT'S ORGAhIIZATION

[1. Provide here a brief descrffion of the background and organization of your Firm, and - in
case of a joint venture - of each member for this Assignment.

2. Include organizational chart, a list of Board of Directors, and beneficial ownershipl.]

/ti)

: ' ,
' l l '

I 
t Beneficiai ownership shows all owners and major shareholders of the company, including any per$on or entity

who enjoys the benefit of ownership including but not limited to power of oontrol and influence of the business
transactions, receiving dividends or profit share. This includes direct or indirect ownership of the company (e.g.
ownership by close relatives).1
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[ 1 .

TECII-28

CONSULTANT'S EXPERIENCE/ CLIENT'S REFERENCE

Relevant Services Carried Out in the Last Ten Years (by each member in case of JV)
and by Specialist Sub-consultnnt, if any, Which Best lllustrate Qualifications

Using the format below, provide information on each successfully completed reference
assignment for which your firm, either independently or as one of the member of Joint
Venture (W), was largely contracted by indicating the share ofthe firm itself ine$i,JV

Assigoments completed by the Consultant's individual Experts working,priv'del5n or tlrrough
other consulting firms or that of the Consultant's Specialist Sub:potts.ultant, cannot be
elaimed as the relevant experience of the Consultan! but can be clgintid-:by'tlie Experts or the
Specialist Sub-consultants themselves in their CVs. The Consuliant should be prepared to
substantiate the claimed experience by presenting copies:':,of, telwant documents and
references if so requested by the Client.] , ,

2.

Consultants' Name:

Assignrnent Name: Country of Assignment:

Location within Countrv : Key Persomel Provided by Your
Firm:

Name of Client: No of other personnel provided
by your Firm:

Address: Total No of Person-Months of
staffof vour Firm:

Start Date (Month/Year) :

:  . . i  ' ,

'  ' .  , . : l ;

Com$letion Date
(MontMYear):

Approx. Value of Services (in
Equivalent / Rs.) provided by
staff of your Firm

Name(s) of Mer$becr .l
: ^ . i i

Firm(s), in case ofJV:

No. of Person-Months of Key
Personnel Provided by member
Firm(s), in case of JV

Name of Senior Staff (Project Manager / Coordinator, Team Leader) involved and firnctions
performed:

Narrative Description of Project

Dqsctiption of Actual Services Provided by Staffof your Firm
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TECH-3

APPROACH PAPER ON METHODOLOGY PROPOSED
FOR PERFORMING THE ASSIGNMENT

[In this part of the Technical Proposal, explain understanding of the objectives of the Assignment,
approach to the services, methodology for canying out the activities and obtaining the expected
output, and the degree of the detail of such output. You should explain your methodology to
complete the project within time and budget.

The approach must be indigenous project specific approach of Consultant and not a gg{tsric one or
copy of the TOR. t,,,,.;

Based on the specif,rc approach, describe Work Plan which is consisterttrwith'inpllts provided in
Forms TECH - 7 and TECH - 8.

In case of JV, the role of each member must be clearly highlighted::'i,*t*r, role of Specialist
Sub-consultant, if any, along with necessity must be highlighted.l

I
I

'l

t
,l

{,is)'-:y.l

>^ti ,t
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A.

l .

1

a
J .

Etc.

COMMENTS / SUGGESTIONS OF CONSULTANT

[Provide here comments and suggestions on the Terms of Reference that could improve the quality/
effectiveness of the Assignment; and on requirements for counterpart staff and facilities, wirich are
provided by the Client, including: adminishative suppo4 office space, local transportatior5
equipment dat4 etc., separately under Forms TECH-4A and TECH-4B respectivel].1 ,,, i : ,'

On the Terms of Reference (TOR)

B. On the Counterpart Staff and Eicilifies (data & services to be provided by the Client
as indicated in the TOR): ., I 

'

Design Services

l .

n

Etc.

TECH-4
AandB

The Consultant may proposs a team of experts to best achieve the scope of

service and activities and to deliver outputs as. required in TOR. Proposed
changes in positiorlindividual inputs should be indicated and reasoned in the

Technical Proposal but incorporated only in the Financial Proposals (showing

excess/saving, in datum Price as worked out with the person months indicated in

ttre RFP, whioh must be clearly bifurcated and marked red at each place for

acceptance or otherwise by the Client at its prerogative during negotiations).
(D The Proposal may assign person-month inputs differently from TOR

However, Key Personnel input totals in the Proposal should not be less than

the minimum totals of person-months inputs mentioned in Data Sheet Sub-
Clause-3. 1,4 respectively.

(ii) The Proposal may include additional expert position/s, However, additional
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expert will be considered Non Key Personnel for the purpose of proposal

evaluation.
(iiD If the Proposal drops or replaces a Key Personnel position with a different

one, the original position will receive zero score in the technical evaluation

and the new position added in the Proposal will be considered Non Key and

will not be evaluated.
(iv) Do NOT INCLUDE EXCESS/SAVING INFORMATION IN

TECHMCAL PRPOSAL. If Technical Proposal includes frnancial

information,

, , . . . l : ,

When the Consultant suggests a chanse in scope of service. actillfi-ties m output.

should not be incorporated in the Proposal. Enumerate eastrrguggcstion in Form

TECH-4A with incremental cost es a sepaxate attach,ment td Financial Proposal

indicating breakdown into individual remuneratlift apd',ibxpenses for each

suggestion. Forms FIN-I to 7 should be prepared yithbut incorporating the

changes.
(i) If Financial Proposal prcvides no s,elpqate aruachent about incremental cost

to a suggestion, the suggestion w{ll'be corrsidered at no additional cost to the

Client and no negotiations fo-1,a'tr incr,emental cost shall be done;
(iD DO NOT INCLUDE INC'REtr\,IHI\ITAL COST INFORMATION IN

TECHNICAL PRPOSAL. If rTechnical Proposal includes financial

information, the FJroposalv!,illbe rejected under Clause-3.l.5 of [TC.

ffiru\i+;..'.i
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1.

2.

J .

4.

) .

6.

7

8.

TECH-5

FORMAT OF CURRTCULIIM VITAE (CD FOR PROPOSED KEy PERSONNEL AND
SPECIALIST SUB-CONSULTANT (Ir ANy)

Proposed Position:

Name of Firm proposing the Key Personnel:

Name of Person:

Profession:

Date of Birth:
i a l

Years with Firm:

Nationality & CNIC Number:

Membership in Professional Societies:
(Memhership of PEC is Mandatory)

11ril ' i ' .  ,
9. Detailed Tasks to be Assigned on thC,Project:

10. Key Qualifications:

{Give an outline of the person's experience and haining most pertinent to tasks on assignment.
Describe degree of resppclsibifity held by the person on relevant previous assignments and give
dates and locations. [Js-e upto one page],

11. Education
" ' '. , , : i :  

.

{Summarize'college/university and other specialized education of the person, giving names of
institutions; d*tes attended and degrees obtained).

. '  :
r .  :  . r  r : r l  l . ^

I?:,,,. @oyment Record

{Stanting with present position, list in reverse order every employment held. List all positions
held by the person since graduation, giving dates, names of employing organizations, title of
positions held and location of assignments. For experience in last ten years, also give types of
activities performed and client references, where appropriate).

13. Languages

lt;li*r 
proficiencv in speaking"r"u"ffi^,-6;;* ranguage: exceuent' good' fair' or

tr{ ,/ "'13
\r'/5 

I I Page21or128
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14. Certification

I, the undersigned, certiff to the best of my knowledge and belief that:

(i) This CV conectly describes my qualifications and experience;
(i0 I am not a current employee of the Executing or the Implementing Agency;
(iii) In the absence of medical incapacity, I will undertake this Assignment for the duration and

in terms of the inputs specified for me in Form TECH-S provided team mobilization takes
place within the validity of this Proposal;

(iv) [ was not part of the team who wrote the Terrns of Reference for this consulting services
Assignment;

(v) I am not currently debarred by any department I oryanization/ (serni:autirnomous /
autonomous) bodies or such like institutions in Pakistan; and ,r ,

(vi) I have been informed by the Firm that it is including my CV in t}$ Propppal for the {name
of project and contracti. I confirm that I will be available to cany'orff the Assignment for
which my CV has been submitted in accordance with the implernontatiora arrangements and
schedule set out in the Proposal. l, ,,

Uf CV is signed bythe Firm's authorized Representatin"i., 
' 

.,.,,'':''" ,,
' , : .

I, as the authorized representative of the Firm submitting'ithis Proposal for the {name of
project and contract), certis that I have obtained tlre consent of the named Key Personnel to
submit his/her CV, and that s/he will be available,to'carry out the Assignment in accordance
with the implementation arrangements, andi;,sohgd e set out in the Proposal, and confirm
his/her compliance with paras (D to (v),abovo1J :

I understand that any willful misstatement,described herein may lead to disqualification or
dismissal, if engaged. 

. ,1, 
.i

Signailne of Key Personribl oriauthorized
Representative of the Firm

Full nnrne. of authorized Representative:

{Note:

Date:
Day/Month/Year

ffffru
Page 28 of 128



] I I I I I - I ' - ITI I I I I ITI I
TECH-6

COMPOSITTON OT THE TEAM PERSONNEL AND TIIE TASKS TO
BE ASSIGIYED TO EACII TEAM MEMBER

i. Key Personnet (and Specialist Sub-consultantr-,if any)

Name Position TaskAssignment
Present
Iocation ,

Nanire of assignment involved
, ailddients names at present

Other Personnel
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WORK PLAN/ ACTIVITY SCHEDULE

Monthly Program from date of commencing Assignment (in the form of a Bar Chart)Items of Work/Activities

I I IT I I I I I I I I I - - I - - - I I
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WORK PLAN AND TIME SCHEDULE FOR KEY PERSONNEL (AND SPECIALIST SUB-CONSTTLTANT,IF ANY)

Continuous:
Intermittent: Activities Duration

Yours faithfully,

(Authorized Representative)

I I I
TECH-8

Name Position
Months (in the form of a Bar Chart) Number of

Months

I , 3 4 5 6 7 E 9 l0 l l t? : 13 t4 t5

FullName
Designation
Address
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TECH.9

CURRENT COMMITMENTS OF THE FIRM

lor EACH MEMBER rN CASE OF JV AI\D THE SPECIALIST SUB-CONSULTANT, IF ANYI

List must be comprehensive including project from clients other than NHA as well

Name of project Single orJV Task assignment
Expected date of

comnletion
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FIN-1
FnvaNcnr, Pnoposn, SugMIssIoN Fomn
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{Location, Date}

To: lName and address of Client]

Dear sirs: 
';1 '' 

il ' ' "

We, the undersigned, offer to provide the consulting services for.;fi$lpqrt the
Project Name] in accordance with your Request for Proposal dated llnso{t Date] and our
Technical Proposal. 

,

Our attached Financial Proposal is for the amount of {Insefl an'rou}t in words and
figures), including all Federal, Provincial and Local taxes appltcatle os per law of the
land. {Please note that all amounts shall be the same as in Financial hoposal Form FIN-
7\ '  

' :  , .  

'  
r : '

As indicated and reasoned in Form TECLtr4 ofir,,our Technical Proposal, in
accordance with Note 2 under Form TECH4,,of.,rthe',RFP, a separate attachment for
incremental oost(s) is included/ not included,in eiur Fir,.rancial Proposal fif attached, strike
out "notincluded" attdviceversal 

I ., 1

Our Financial Proposal shall be biffiing upon us subject to the modifications
resulting from Contract negotiations; ,up to expiration of the validity period of the
Proposal, i.e. before the date:,indioatqd:,in Clause 4.5 of the Data Sheet (or the date
extendedwith the written conseht of.corisultant in case of delay in procurement process).

We confirm t1tu1,wd,have no condition to state that may have financial implications
over and above the amount qlpted above.

We understsnd you are not bound to accept any Proposal you receive.

We rernain,
: i l '  

i ' r i  .

Y,O,.Sp sincerely,

Authorized Signature {In full and initials}:
,i; Name and Title of Signatory:

In the capacity of:
Address:
E-mail:

{For a joint venture, either all members shall sign or only the lead member, in
which case the power of attorney to sign on behalf of all members shall be
attached.)
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Project:

Notes:

Item No. I

FIN-2

BREAIOOWN OF RATES F'OR CONSULTANCY CONTRACT

Firm:

Name Position Basic
Salary
per Cal,
Month

Social
Charges
(%age of
l )

Overhead
(%ageof
l+2)

Sub-
Total
(l+2+3)

Fee
(%age
of4)

Rate per
Month
for
project
Office

Field
Allow.
(o/oage of
L )  . .

Rate per
Month
for Field
Work

( l ) (2) (3) (4) (5) (6) 0) (8)

i,,,.,. 
j':1." 

' "ii"'Basic salary shall include actual gross salary,hifote rd€duction of income tor.
Payroll sheet for each proposed personnel shorild be submitted at the time of
negotiations. . .

Item No. 2 Social charges shall include Client's coqltribution to social security, paid
vacation, average sick leave and ofher s-Andard benefits paid by the firm to the
employee. Breakdown of proposed peidentage charges should be submiued
and supported {see psrm pIN.};},, i';'

ItemNo.3 Overhead shall include goreral'administration cost, rent, clerical staff and
business getting expen$es,.rgorporate tax including sales tax on services and
insurances, etc. Bi. 'of proposed percentage charges for overhead
should be submitted'and supported {see Form FIN-4}.

Item No. 5 Fee shall include firm's prolit and share of salary of parbrers and directors {if
not bill.ed idividually for the project) or indicated in overhead costs of the
finqr, , ,1,;".1:1.:' i,r"

ItemNo. T Notgally''B4yable only in case of field work under hard and arduous
conditions.

Note 1 The minirnum percentage of item (1) should be preferab$ 5A% of (8).
Note 2 The Consultant is to provide appointnent letter and affidavit/undertaking duly

: siryd by each of the individual Personnel showing salary rates as above.

,: . 
' 

t :' Fur'ther during execution each invoice will also be provided showing that the

,1;:.:: r:'':': Persorurel have been paid their salaries as per basic rates mentioned therein;
. failing to which, NHA will take punitive action against the Consultant and

' shall deduct the deficient amount from its monthly invoice. Moreover it will
be considered as a negative mark on the Consultant's performance that will be
considered for futrue projects.

Note 3 The Consultant shall provide its audited financial statements of latest three
fiscal years, during negotiations, w.r.t. second paragraph under SC 6.2 (b) of
the Model Agreement (APPENDX-E).

FullName:
Signature:
Title:
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BREAKDOW}I OF SOCIAL CHARGES

Sr.
No.

Detailed Description As a Toage of Basic Salary
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BRDAKDOWI\ OF OVNRHEAD COSTS

Sr.
No.

Detailed Description As aYoage of Basic Salary and
Social Charses
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A. ESTIMATED LOCAL CURRENCY SALARY/ REMIIhIERATION COSTS
EQUTVALENT IN US DOLLARS

also to Notes under FoTmTECH-4



B.I ESTIMATED LOCAL CURRENCY SALARY COSTS/REMUNERATION

also to Notes under FoTmTECH-4



B-II ESTIMATED LOCAL CURRENCY SALARY COSTS/ REMTiNERATION

also to Notes under FoTmTECH-4

.r,,,.r4r,tw
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rIN-6

DIRECT/ NON-SAI.ARY COSTS X1OR DESIGN REVIEW AND SI'PERVISION SERVICES

IRefefalso to Notes under Form TECH-4
Sr.
No.

Nomenclature Unit Qty.
Unit Price
{Palr. Rs.)

Total Amounti'
(Pak Rs')., . ,

Remarks

1.
Communication Expenses allocable to the
Assignment

P.M 24 Fixed Rate

) Printing of Reports and Drawings for the
Assignment

P.M 24 -do-

3.
Travel expenses of required Key Personnel between
Head Offrce and Site (as per actua)

P.S 200,000/-

Reimbursement of
actual expenditures upto
a maximum limit subject

to approval ofProject
Director for travel(s).

4.
Cost of preparing Consfiuction/ Supplementary
Drawings

L.S
As
pefi:.

TOR

:::.. 1..'.: 
t:-

5. Others not covered above to comply with TOR /
RFP requirements*

Any additional itenr/ cost quoted against this liDe i@ rlust be suppoftd by solidi t€nabl€ justificatiods) detailed i! Technical Propossl
Submission Form A-4 "Coriments on fOR'' wittrofqildrcatiog nuancial value therrin- The negotidion cornmittee ofthe Clieot nay negodate
this cost on the basis ofjustification provided-iir-t$C fof A4 with the proapectivc succee$rl biddq in the light of Clause ITC 6.6 of RFP'
Moewer, if no justification is given 6r Clitii..$Wilot ag€€ to the justificatioDs, the Client in both the cas$ thsll uot include this cost in the
total cost ofaredby the Consuttants for Ais ai*\!nitnt, particula y in case any smo|mt agailst this lite item is desmed to have bee0 covered iu
other pay items.
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Note: l-

FIN.7

SUMMARY OF COST OF CONST]LTAI\T FOR DESIGN REVIEW ANI)
STIPERVISION SERVICES

also to Notes under Form TECH-4

Sr.
No.

Description Amount @ak, Rs.) Amount (US $)

1 . Salary Cost - Not Applicable -

2. Direct Cost - Not Applicable.-1

Sub Total: - Not Applicab,le -

4.

SalesTax @16%onitem
3 above which shall be
kept as Provisional Sum
in the Contract
Aereement

5. Contingencies - Not Applicable -

Grand Total: - Not Applicable -

5 -
.

'$-

The dues and salaries of staffi are payable by the Consultant in time and not
later than 10fr of the following nr;onth positively. In case of failure to do so
Client shall intervene;;fltld,'pay these dues and salaries of the concerned
Personnel and remv,er'"&ornithe invoice of the Consultant at actual charges
paid plus lYo of the ainormt. This will also be accounted for adversely in
making assessrnent #;the Consultant in the next evaluation process for
selection of eousuiltants with report of such defaults.

. , ; . ; .
The grand tqtal is inclusive of all the applicable Federal, Provincial and Local
taxes. ,All'these taxes (except the Sales Tax) are required to be built in the
quoted rates and not be mentioned separately.

' Any.,Omission or arithmetical error made by the Consultants in entering the
,'amCnint against item 4 above shall also be rectified during evaluation of the

Financial Proposal.

Consultant's Head Office Support will be mandatory during Supervision; the
firm shall be bound to provide design input required on the Site or advice on
contractual matters; the cost for the same is built in the financial proposal.
Responsibility for the team in freld will be backed by the Consultant's Head
Office; the Head Office will assume full responsibility for the team in field.

Any key position that remains vacant for more than one month that was
required to be filled for that period, a compensation equivalent to the charge
rate of that individual will be imposed. For clarification, the invoice will not
include the charge rate of the missing individual and additionally, the charge
rate of one month for that individual will be deducted from the invoice. This
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will be replicated for all missing key personnel. For the 2nd month, the
compensation payment will be doubled. For the 3'o month, an additional
waming will be issued. If the issue persists in the fourth month, the firm can
be penalized by invoking conditions of contract and even to the extent of
consideration for blacklisting.

' t ,  . .

ifr2$oQa#
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Major Contents

Background

Brief Description of Road Project

Project Objectives

Scope of Services and Expected Deliverables

Team Composition and Qualification Requirement of Key Personnel,gnd Specialist
Sub-consultant.
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Consultancy Services
for

Design Review and Construction Supervision for
Dualization & Improvement of Old Bannu Road, N-55 Khuram-Krapa

Section (35 km)

A. Background:

1. N-55 from Peshawar to Hyderab ad is 1,228 km in length. On the right bank of river
Indus, it is the shortest norlh-south route between Peshawar and Karachi. Govemment of
Pakistan realizing its importance is already working on the improvement and dualizafig, of
this Road in various sections. The project will rehabilitate, improve and construct d,ilifiW
ca:riageway of the old Bannu road section. The existing old Bannu road in 121 km'l$,,length
out of which 38 km section has already been dualized. Now remainingcsetiqn.s.Q:ikm in
length will be improved and dualized in following packages through PSDP'ifii$cjqg.

'i:,. i' :

Road Section

Gaandi Chowck - Sarai Naurang :.':. i , , r : .  .0g

Domail - Khuram 'i i:,; 40

Khuram - Krapa 35

Total: 83

J .

I
t
t
I
I
I
I
T

2. The National Highway Authority (ItFlA):rwrll be the Executing Agency and the
Project will be implemented by NHA tlrough,:4fis General Manager 'rGM" 

@mployer's
representative) as the head. NHA requires the services of Design Review and Construction
Supervision Consultants to carg,,'out14p*lgtt review, construction supervision & contract
administration, implementation Siimtritoring of Environmental Management plans where
required. In undertaking the e$gn review of the project, the consultant is to take into
account the procurenrep,,gf,thg,lploject's civil works will be proceeding in parallel with this
consultant selectior.r p.n-oebss;'ifith the objective that the consultant's and the civil works
contracts can be signe,g A *re same time. Accordingly, the consultant's review of the designs
must reflect the,possible contractual impacts arising from recommending substantial changes
to the desigs;rfor contracts that have already been procured. Where in the consultant's
opinion slch chaXiges are essential, its recommendations to the Client must refl
possible rid<.s in tetms of contractual claims, delays, or other impacts.

Brief Description of Road Projects:
Brief description of the project road is given below:

Khuram - Krapa

Khuram (Km 1128+000)
Totaki-Banda Daud Shah, Karapa (End Point Km 1 136)

Fair to Poor
Functional since 1985
Existing 6.3 meter dual-carriageway (dual lane on each
direction) with 2.0 meter outer shoulder and 1.0 meter inner

resent Condition:
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Road Section Khuram - Krapa

shoulder
Proposed Improvement: Proposed additional 7.3 meter caniageway (Dual Cariageway)

with 1.0 meter inner treated shoulder and 2,0 meter outer
earthen shoulder

Right of Way: 12.5 + 12.5:25 meters (Minimum Variable)

Benefits:

Government and non-government
road will improve their services
fransport efficiency
Enhancement of socio-econornic
ffaversed districts

The beneficiaries of the project will be communities served by
tlre project road, although not necessarily travelling on tlre new
road, will benefit indirectly from the improved, lower cost and
faster transport services and thereby obtain improved access to
economic opportunities and social services

agencles
delivery

would be required for the assignment. ',r5,. 
t 

; ,

, ' , i ' ; ; : '  i i - l r ' i ' ' ' ' r '

4. The Consultancy Services would be required for a period of including 12
months defects notification period and 3 months for finatizgg,bi'lls, afj'Contractors. Total
input of 115.25 person-months Key Personnel ar:d 992 pg4$qh-nnonths Non Key Personnel

5. The Consultants will perform the dutie.s ogineiEigineer specified in the FIDIC
conditions of contact and will be requi#d'to ,Uffiiha,rc a Resident Engineer for the
contract(s) that will be a full-time resident in$_reas or located in the proximity of project
areas. In addition to the primary role, thg.Consuitrihts will assist the Employer in the ef,ficient
administration and implementation ofthd,$qt-projects, support and strengthen it in its tasks,
monitor progress, financial man:i1&,mer_if::of the project. The Consultants will report to the
General Manager (GM) appointed by NHA. The Consultants will work under the overall
guidance, coordination and,direotions of the GM (NIIA).

B.

6.

I
I
I
I
I
t
t
I
I
I
t
I
I
I
I
t
t

(ir

Objective

The ove{all objffives of these Terms of Reference are to:

- f l : l' Ennwe that the detailed engineering design is reviewed, and updated if
:;'.,1squired, in accordance with the specified parameters/ standards and best
:r ' intemationalpractrces prior to implementation of Works contracts;

Ensure that high quality construction is achieved in time within budget and
that all work is carried out in full compliance with the approved engineering
designs, technical specifications, agreed work schedule, and within the terms
and conditions of all other contract documents and sound engineering
practices;

i r 1 , '

, i i

(ii)

Demonstate the efficacy of contract
independent extemal agencies; and :

administration and
's-

by(iii)
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(iv) Promote teahnology transfer and the introduction of modern Contract
Administration practices within NHA.

C. Scope of Consultancy Services:

7. General Duties and Responsibilities of the Consultants.

(i) Review (if required) bidding documents for the project and assist NHA in
prequalification of contractors, if required, evaluation of bids received and
award of Works contracts; 

,i:,i,.:. .
(ii) The Consultants will carry out a critical review of the detailed 

""$tiiUg*tq
design prior to the commencement of Works to identifu rulbh14li'q{'or
omissions that constitute inconsistency in the design an$- comp.te!-t!.ness of
Works. This design review should be completed in one (l)rjmonthls time and
the design review report will be submitted within anot$ot @(0I) month. fhe
design report should clearly indicate if any seglign;of ithe road requires
adjusffnent in the horizontal and vertical alignmenJ, cl.04qge$ to the structures.
On completioir of the review, the Consultants rvill plqare a report, setting out
atl findings and recommendations for gorrecting any defects or omissions
identified. Notwithstanding these, the qq$rultgpts will immediately inform the
Employer of any defect or omissiop ttrbt tnay have a substantial impact on the
Project at the time the defect # dthit, $*tiis uncovered.

' ir,:: 
. ,r,, l :. i

(iii) Civil Works will be carried out''&isetl on the FIDIC Conditions of Contract for
Construction. The Consdtants will administer the Work's contract(s), make
engineering 4ecis[,!$,":,W responsible for quality assurance, provide general
guidance and furni$..$OretV responses to the Contractor(s) in all matters
relating to t$:S.qrks, and ensure that all clauses of the contract agreement
betweeil $.".'Wotry Contractor(s) and NHA are adhered to and respected.

I  t ,  , . .  , ' . . .  '  
,  " , t r .  ,

(iv) The Consultants will advise NI{A on all mafiers relating to the efficient and
stlpcessfrtl'execution of the Works contract(s), and will act at all times to

i i  
" : ' r,l:,"IpfrJ.tect the interests of the project and will take all reasonable steps to keep the

construction cost(s) to a minimum, consistent with sound economic and

: . I engtneering practices; and will prepare a "Contract Administation and
r':r. . ,,' 

", 
Construction Supervision Manual" outlining routines and standard operating

,:r..it:,,r.'' procedures to be applied in contract adminishation and construction

supervision, based on sound internationally recognized practice.

8. Design Review:

The Consultants will review and validate on ground, the detailed engineering design
including the design reports, design calculations and design drawings. Thereafter the Design
Review Consultants will bear the professional liability for the acouracy of the design, which
will be covered under this Contract. The design
following tasks;

but not be limited to the

Page 48 of 128



(i) Review & ensure that the design meets all the standards and parameters
specified in these ToR for supervision Consultants, NHA specifications
and best international practices. The design criteria used are:

Description Codes

Geomefic Design A policy on Geometric Design of Highways and Streets 201I AASHTO

Pavement Design AASHTO guide for Design of Pavement Structures 1993

Highway Safety Design Manual of Uniform Traffic Confol Devices, Highway Safety Wing, Ministry of
Communication, Government of Pakistan

Design Standards for Bridges and Cross Drainage Sfructures:
-AASHTO LRFD (Latest Edition- 2012)
-Pakistan Highway Code ofPractice for Bridges 1967
-UBC/IBC 2007: For Seismic zoning

(ii) Review and ensure that the geomefiic alignment partlctrfarly the horizontal
curve and vertical proflle of National Highway as urell as ce roads, meets
the minimum specified criteria. : . :

'  i  "  
r r ' : : '

Review and ensure tlnt a cost effective eetb,an1iry.,1.9n1 height, has been adopted
throughout the alignment, based on ttte:,ge..tletred capacity of soil, depth of
water table and drainage pattern Altha surroundiog area.

I
I
I
I
t
I
I
I
t
I
I
I
I
I
T
I
I
I
I
I

(iv) Review and ensure that the paverygnt is most efficient and cost effective;
design has been carried out on the basis of taffic studies conducted by the
Design Consultants, characteristic,s of the proposed pavement materials, the
calculated loading'@$dlis) md prescribed design life.

' . 1  ) . . . .  ' ,  
,

(v) Review and enslre ttrat the design parameters, calculation, location and layout
of hydr,,rulio,,,,and other traffic engineering structures to include bridges,
flyo-rrarso ,:unilerpasses and culverts, on the basis of hydrology report,
geoteclMrical:investigations, soil analysis, drainage pattern, and site conditions,
ensuring.that safe and cost effective designs are adopted.

i , . , ,
(vi)1,1 Review and ensure that the design of road side drainage and cross drainage
ll':',,t,i'--,i,,stri iures has been carried out as per the site requirement and flow pattems/
; '1' calculations of runoff.

(vii) Review and ensure that the design, lay out and requirement of retaining walls,

breast walls, other retaining structures, and slope stability/ slide control
measures are as per the geotechnical requirement and site conditions.

(viii) Review and ensure that the requirement for U turns, underpasses, overhead

i:::-:;;; fiie
tl.'-9t'-";;'-'<

/,!.:t':,'
i l  c  a
; 1 . 1 - l

l\c;: i
tr:), \

'": i i .,,. i--.,.-
-;:. 

r. .t.-, :i l::,;...,,i

;ii._\
'". {Z

./+

been included in the design.
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2)

3)

4>
. i

5),

6)

7)

I
I
I
I
I
I
I
I
I
I
I
I
I
I
t
T
t
I
I
T

(1x) Review existing soil reports provided by the Employer and suggest any

additional testing" if required.

(x) Carry out the Highway Safety Audit as per intemational standards after a

detailed site visit, Consultants will ensure that all safety mqrsures are taken
without any compromise in the design and recommend improvement/ missing
safety measures, if any before execution of the road; VeriS a highway safety

audit to ensure that all traffic signs, pavement marking, and pavement sfuds

have been provided in the design as per the requirement. Check proposed

work zone safety requirements are in accordance with best intemational
practices. , .lf 

,i'it,,

(xi) Based on the finding of Environment Impact Assessment @IAl rey-iew the

environment study report. Ensure that adequate measures.are inoOrpated in

the design to mitigate the adverse impact including tlrose' likely to be

encountered during construction and recommend any iq-@v-enent.
, , i , , l , l l , , , l , l t j

g. ContractAdministration & Construetion Supervisioni. i". i'':

The scope of conshrction supervision and contact
shall include but will not be limited to the following taskS:,..

1) prepare the

services of the Consultants

. and conduct the Pre-

r  , i : , . i r , j .  I ,

appoint various memb,#S',if the Engineer's construction supervision team as
the Engineer's A$$i$tmts:,(Resident Engineer, Assistant Resident Engineers,
Material Engineer, "trndipectors, etc.) and notify the Contractor and the
Employer, and 4prove the Contractor's Representative;

,  | ' | :
,. ;:. , ":.:,:,;. , ,. ,

verifr w,hethet the Performance Security complies with the form provided in
the Coritrait, whether it is in the correct amount and currencies, and notify
:the Ernployer accordingly;

ald,vls" the Employer whether to accept the Performance Security;

if the Contractor does not submit the Perfurmance Security on timeo notift
and advise the Employer ofthe appropriate contractual remedies;

request the Confactor to increase the amount of the Performance Security if
the Contract Price increases and monitor the validity of the Performance
Securitv until the issue of the Performance Certificate:

veri$ whether the bank guarantee for advance payment is in the form
specified urlder the Contract and in the amount and currencies stated in the
Particular Conditions of the Contract:
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8) veri$/ whether the bank guarantee for advance payment conforms to the
contract requirements and that the guarantee is valid until the entire advance
payment is recovered from the Contractor's certificates;

9) interpret the specific provisions of the contract related to the Employer's
obligation to give possession of the Site, and the Contractor's Work Program,
assess the contactual consequences of any specific land acquisition issue and
advise the Employer on the appropriate mitigation measures;

l0) obtain the Parties' confirmation that all conditions in relevant clause,.cfi.the
Conditions of Contract pertaining to possession of Site are fulfilled; :,ii!,,.,l 

'' 
.i,,,,

,i ll',iii; ;,,1'il'il,,

I l) issue instruction to the Confiactor to commence the Works 
''ii:' :,'ri, 

' 
'1

'  
.  . .  ' ,  ' . , , ,

12) veriS whether the form and substance of the evidepe,,9{ith9 Contractor's
insurances is satisfactory, whether insurance premiuqs have been paid and
the required insurances are effective on the datg. , requi-red by the Contact;

13) verify that the terms of the Contractor's.insuramce policies fully comply with
the requirements of the confiact includjr-,|$i,:,,,, " "'

, i '  :  : , 1 , i 1 .  : .  ;  .

a. whether both the Employer.,:and'the epntractor are adequately covered as
insured Principals; i,t,, :

b. amounts insured and currencies of pa5rment, validity of the insurance
policies, special conditions;

c. limits of insrr--ancg,,rpqr event and in aggregate, deductibles, excess,
conditions related,,'to, liications;

d. Whether and which subcontractors are covered by the insurances, and
whefheq additional insurances will be required if the Contractor engages
new subcontractors.

14) monitot whether the Contractor maintains adequate insurance in the course of
performance of the contract, particularly if the Contractor provides
insqrances for a fixed period which is shorter than the period required under
the'contract;

15) advise the Empioyer on the appropriate action and contractual remedies in
case that the Contractor does not perform its insurance obligations in
accordance with contract;

16) without relieving the Contractors of their obligations under the contract,
review and approve the traffic management and safety plan, and ensure
compliance such that the Works are carried out at all times in a safe and
secure marurer and damage or injury_,.p*l 

,F1ff".p,q,.:t 
property is avoided;

i;'i,ifi' 
---"'t+\

1l;:t'i \r'_\
iir i i-+i1
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17)

18)

le)

20)

2l) ensure that the Contractor(s) do not iny.olrre 
"hild 

lubo, for the execution of

the Works contract(s) in accordaqse witli'the provisions of the contract

laborers and workers;

agrcement;

24)

22)

23)

25)
' r )

. : ; : r  l ' . : :

26)

27)
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obtain the bench marks and other information from the NHA Design Section

as required for commencement of constrrction activities;

ensure that the Contractors have all necessary data for setting out and check

the Contractors' setting out including staking the right-of-way limits,

centerline, and grade and confirm permanent monuments in the construction

area;

ensure that all land and all rights-of-way required for the Project and all

Project facilities are made available to the Works Contractor in accordance

with the schedule agreed under the related Works contract and all tand

acquisition and resettlement activities are implemented in complianbe wifri
(a) all applicable laws and regulations in Pakistan relating tp lary$tostlisiition

and involuntary resettlement; (b) the lnvoluntary Resettle.grgn!,S_afagqffds.;

with respect to the prevention of HIV/AIDs and Humanfraffiiking, monitor

that the Contractor(s) comply and carry out requilsld,:.g9t1olrs as provided in

the respective contract documents, such as awafgness,:,'4nd education of
f , i : r l - " ' ,  r , l . t t '

i , i l ,  ' '  ' :  r-,::

without relieving the Contractor{s) of their obligations under the contract,

check and approve the,Contractors' Working Drawings, Method Statements

and Temporary Wortsl Fraqosals;

review the Q,gntractofs Work Program and notify the Contractor if the
progrflIl doeC nqt,comply with the contract;

' , : . . . : .
'  

: ; t , :  ,  ' i ,  l l t

midtor thdprogress against the Work Program and the cash flow estimate
and ieqttpst revisions, if required;

r,Oort in the Consultants' Monthly Report the work progress against the
Cofttractor's Work Progam and the cash flow estimate;

verify whether the progress charts in the Contractor's Monthly Progress
Report reflect the actual progress and correspond to the latest revision of the
Work Program and the cash flow estimate, and insffuct the Contractor to
correct the report, if required;

if required, determine the Contractor's entitlements to time extensions on the
basis of the Contractor's Work Program;



28)

38)

I
t
I
I
I
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I
I
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I
l
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I
t
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2e)

30)

3l) perform quantity take-offs from drawings to verify BoQ quantities;

32)

33) caffy out any subsequent design changes, unel, r*li"aitiously issue
supplementary drawings, site instructions, variatigu ordpis and day work
orders to avoid delay to the works and to ensure that the works are executed
in accordance with contract; 

r, 
,,,."i1,.

34) establish and maintain throughout ffi,Wnlt" contract(s) a structured system
of measurement records, slppErti4g, ftcuments and calculations for the
payment of all BOQ items, 4.',1l ir Sryrsparent for auditing pu{poses;

,  i . : : '

35) provide all necessary 'g$lis.fance to the Employer and external auditors for
conducting regul4l ,ltiaptefly audits of the measurement records, supporting
documents and calculations for the payment of all BOQ items;

' ':r1 ., '

36) verify ttre ssffips of indices or prices for price adjustment, determine a
provisioiral va,h.re of an index/reference price until it is published, but, if the
index isrnot published in certain period(s), apply the last available published

value;.,

37)" ::s$66lish with the Contractor a standard format for the Contractor's
';,t', 

Statement and the Interim PaymentCertificates;

NSUE

determine the Employer's entitlement to Delay Damages on the basis of the
Work Program and advise the Employer of the relevant contractual remedies
if the Contractor's progress is behind schedule;

verify the Conhactor's Monthly Progress Reports and notify the Contractor
of any incorrect or inconsistent information;

conduct regular weekly site meetings and monthly progress review meetings,
record and distribute the minutes:

regular notices to the Conhactor(s) of intended field mgasurenrcrrts,
measure the Works, compute the quantities for paqent, and deteUnine the
amomts due to the Contractor within the period specified:in the gontract;

issue the interim certificates to NHA for payment to the Confiactor(s) in

accordance with the Conditions of Contract, having regard to any contractual
provisions for advance payment variation of price, and exchange rate

fluctuation etc. Cefiiry the completion of the Activitiesl Works or parts

thereof and process final payments to the Contractor(s);

prepare and maintain the Estimates of Cost of Works to Completion

continuously, update the Estimates after each Variation instruction or a

Variation Order issue and after each IPC, and present the latest Estimate in

the Consultants' Monthly Progress Reports;
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4l )

42)

40) initiate and process variations promptlS when
construction of the Works;

Monthly Progress Reports;

43) discharge frrlly the Engineer's obligations with respect to a-pfioral of
materials and workm*Sip, approval and auditing 91l itry;Lponfiactor's

Quality Assurance System and the QA Personnel and thgicodlpiliance testing
by the Engineer;

47) .glve 
'r6tice to Contracto(O of any defects and deficiencies, and issue

. .':.instructions for the removal and substitution of the improper works, where
"t:',.:,proyided under the contract. If required, order suspension of the Work(s)
,1,,,,,,.a4$y' or recommend to NHA other recourse available under the contract;

44)

45)

46)

48)

4e)

ilh

,  l . '1":

r;' '-'" flii l
i - ' . i . ' . . -  - -

,i.(:',"'
! " . > :
< : /

I

rl-\
\::. \.
\.t., '"'- ...." ' t .1. i ' i . - ,

'  . . i . :  .  .

is necessary for the

request the Contractor's technical and cost proposal, as required, consult both

parties in all matters in connection to variation work;

value variations, obtain the Employer's approval of any vadation, issue

variations under the contract, keep record of all variations issued under the

contract and report the summary of the variations in the Consultants'

inspect quarries and borrow pits, and crushing'iplants;;,dird order tests of
materials and ensure adherence to specificatioiiq,Erd dpprove the sources of

, . , -  
l t  t ,  

'

without relieving the Contracto(s) of ttrci'r obligations under the contract,

monitor the Contractors' laloraforg:.te g, evaluate the Portland cement

concrete and bituminous mixture fuigns prepared by the Contractor(s), and

recommend improvements (if y) to ensure the desired performance, and

accord approval thereof;, :,,.t,
.

carry out indep testing in the field and/or in the laboratory of the

"Engineer/ P-roject h{tihager", and approve or disapprove and certify the

works thattdonfiqrn with the specifications and maintain permanent records

of psultdio-f;e$rdie tests made;
' 1 ,  r . ) ,  . t i l i r : 1 , .  . .

when the Works are completed in accordance with the contract, issue a

Taking Over Certificate to the Contractor(s);

undertake an inspection of the Works at the completion of the respective road

sections, and certiff the Contractor(s)' final accounts;

obtain the Employeros specific approval before taking any action for

determination of extension of time, additional costs and the Contractor's

claims for additional time or costs, for all events for which the Employer's

express approval is required under the Conditions of Contract;
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5l) assess objectively the Contractor's claims and give professional and
objective advise to the EmpToyer, consult both parfies before determining an
extension of time:

52) determine Contractor's
Program, the impact of
particulars submitted by
advisor in this matter:

53) prepaxe standard Daily Diary forms and ensure that all
maintain daily diaries of Contractor's and its own activities;

54) assess minimum construction equipment, plant and machinqr,,y reguii_gments,
by type and specification, and monitor, keep and regularly:',Filate a'Iist of the
Contractors' equipment, plant and machinery in order to. kg$e check on the
Contractors' mobilization. Inspect and evalutll-b ,the Contractor's
establishments including in particular the laborfrorv,.fabilities to ensure
compliance with the terms and conditions ofdlp q-qu&t t; '

55) maintain an Events Log starting at

56) assist the parties establish Ditrf!{e gbar4.if required under the Conditions of
Contract, provide all necesq4fJ inflWmation to DB members and attempt to
facilitate amicable settlement of,.&e dispute between the Employer and the
Contractor; 

r :i,'

57) establish and maintain.:an effective documents management system in the
Engineer's office, $tldbh provides for separate filing of incoming and
outgoing c-gnegpondence and documents, as well as the filing by subject
matteri : :

. . . l : ,  :  . ' . ,  . : . : l i i ,

53) .gany rqfi detailed inspections of the Works during the Defects Notification
':Beriod and prepare detailed inspection and recommendation reports for the

claims on the basis of the Contractor's Work
the delay(s) event on the Critical Path and the
the Confractor, and not to act as the Contractor's

i ; , '
ensure that the Contractor(s) provide a safe wotkplace for their workforce,
supervisory personnel and for members of the public requiring access
through the Sites in full conformity with Health and Safety regulations;

ensure that the Contractor(s) comply fully with contractual obligations
relating to care of the environment (both specified and legislated) and
provide all reports and obtain all permits and permissions required in relation
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61)

62)

63)

keep and maintain daily records of labor, equipment and weather conditions

on the Site along with records of activity, progress and other events

happening on the Site and having relevance to the Works;

ensure the receipt of and maintain as pennanent records of all warranties

required under terms and conditions of the contract for materials including

their source and equipment accepted and incorporated in the project;

advise NHA on need for effective liaison with local authorities, police,

landowners, utility owners, complainants, the public and other organizations

affected by the Works in order to minimize or avoid unnecessary delays. or

disputes;

64') maintain consolidated project accounts and assist NHA for se$b;ent of

Audit Para's and objections raised, prepare replies rel-$ to project, and
provide the entire relevant documents/ papers/ lettelS:,;of0;:to support the

replies until I year after completion of Works. The Cost to,be incurred may

be built in the rates;

65) develop training prograrms for NHA stagaira'aevaop on the job training on
innovative construction methods, project.qarygement and value engineering;

tf,:"r;'1

66) prepare revised PC-l 1ot 66,iprQibet':.including economic analysis and
Environmental Impact AssdsEnentl,'(ElA) on Performa of PC-l prescribed by
PlanningCommissiott,, i ; ' , l ' . i .

! :  : .  
,  , . .

67) provide any other speciatist services requested by NHA under conditions to
be mutually agreolf;' 

' ""i"'

ensure that.;:the construction methods as proposed by the Contractor for

carryirtg.,: 6s1,,:ttie Works are satisfactory, inspection of Contractor's

conqti$etiorl equipment; and safety of the Works, property, personnel, and
general public; the schedule of mitigation measures for adverse
,environmental impacts; and

Fo{r'any laps in quality, quantity, or financial inegularity related to the
performance ofthe Services, the Consultants will indemniff the Client.

Staffing

lls.25 Persons-Months of Key Personnel and 992 Person-Months of Non-Key

Personnel for design review and construction supervision Consultants are required to
review the designs and assist in construction supervision / contact administration,

financial management and implementation of the above mentioned project. The

Consultancy Services would be required for a period of thirty nine (39) months

ing 12 months defects notification period, and three (3) months for finalizing
of Contractors. The staffs for the project are expected to mobilize on the date of

68)

z4ill\;

:  ' . 1 ' :

D.

10.

; l l .
,  : i r . , ' .
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actual commencement of Works by the Contractor. Construction Supervision Team
l,eader of the Consultants is expected to be firll time during construction and be
mobilized to the Project Site at least thirty (30) days in advance of the commencement
of the Works in order to assist NHA with activities leading up to mobilization of the
Contractor. Procurement of Consulting Services will be based on quality and cost-
based selection (QCBS) method following PEC Guidelines and as per Procurement of
Consulting Service Regulations 2010 as notified by PPRA. The tentative team
composition is as below:

Key Fnd Non-Kev Personnel

il'', ,:. .ii+1,;*r$*'' ';;gi.i,*#:
I. Design Reyiew Stage t

A. Key Personnel

1 .
Highway Desi gn Engineer/
Team Leader 0t 1.0 1 .0

2. Structure/ Bridge Engineer 01 0.50 0.50
a
J . Geometric Design Engineer 01 ,, 0.50 0.50

4. Road safety Engineer 0tr,:, , '0:25 0.25

Sub-Tota:h , , ,04 2.25

II. Construction Supervision Stage

B. Key Personnel

I 01 24+3* 27

2. ARE (Highways) 01 24 24

J . ARE (Structures),,, 01 20 20

4. 01 t2 t2

5. S oil/ Mategial Engineer 01 20 20

6. 01 10 t0

Sub-Total: 06 113

C, I$tm-Key Personnel

I Quantrty Surveyor 01 24 24

2. Chief Surveyor 01 20 20
a
J . Assistant Quantity Surveyor 0 l 24+3* 27

4. Site Inspectors (Highway) 02 24 48

5. Site Inspectors (Structure) 02 20 40

6. 02 20 40

,L l

,-l
ll.?./---..,.trtt;G;;, 'lt-
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ti i:,ii lrlt:r
r , r  : . . r jL: . ' ,1

,;,1ii;i,ii'''i : .  1 l

7, Surveyors 02 24 48

8. Lab Technicians 03 22 66

9. Lab/ Survey Helpers 08 22 t76

10. CAD Operator 01 20 20

11 Accountant 0t 24+3* 27

t2. Computer Operators 04 24 96

13. Office Assistants 05 24 120".

14. Trainee Engineers 04 24 9.6

15 . Office Boy / Watchman 06 24

Sub-Total: 43 ',;'992

* These 3 man-months shall be spread over lzmonths of Defect U*Uifity plus 3 months for

Oualilication and ExperieilCe ii{ Key Personnel' '  
i , ,  .  

,  
. , : : :

' i . i r ) .  .  . " . . 1 '

1. Title: Hiihw,ay,,pesign Engineer /Team Leader (Design)
' ' ' . i  '  ' ,

Experience: ' ,
' ' '

t " '  
' ' ' : "  ' 1 '  ' l '

15 years' e4perienoe in roads and bridges design, strong background in access management
ar,rd trafrc,,canttol systems is highly desirable. l0 years' experience as Team Leader for
de*Miofroads and bridges,

. t .  
: :  . , ,

Qualification:

Bachelor's degree in civil engineering preferably Masters in Civil

Engineering / Transportation Engineering or equivalent.
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comments. Verify and recommend/provide design plans for road geometry and furniture and
road safety appliances. Generally, role of a geometric road design engineer is to decide the
placement of the road with respect to sunounding physical environs and grve a shape to its
configuration with due care for mobility, access management, traffic control and best possible
road safety mechanism embedded in design process. More specifically Geometric Design
Engineer/Team Leader (Design) is required but not limited to the following:

Agree upon the category of road to be developed to make sure relevant design standards
are applied and relevant guidelines are followed during the design process. It could be
any category ranging from motorway to rural access roads or mountainous roads in rural
settings and urban freeways, primary roads, secondary roads, laterals and access t(iards it
case of an urban situation; 

. .r. 
',,, ':

To decide and fix the route alignrnent as per project requirements; , . , r fi, ,,i

Firm up connectivity requirements and linkages;

Liaise with survey entity to get the topographic details of theriroute 
'alignment 

with
: . f . 1

. ' . ,  , . .

Assess travel demand for the project road alignment; : ; '

Work out road's right of way requirement and spaqing for various road components
including formation widths, carriageways, lanexishorikllers, medianslhorizontal barriers,
road side facilities like spacing for NMT1,&aiq@9:':0hannels, green verges, laybys and
other road side facilities etc. Decide 'r.rp!n r$$tant design standards for cross falls,
carnber and super elevations; 'i; ::l' ,,r',

Design both horizontal and vertical pofile alignments as per given speed and other
geometic design criteria tO: ,WE: 1rybn most direct, cost effective and safe route
alignment; ',

Locate and firm up posi{ion.of road crossings and crossings for water channels and cross
drainage. Lead the reilev,anf (hgineering specialists for structure design and positioning of
utilities and othgr c,ros'Sfthgs;

Provide design pkins for various road segments including links (sections between road
crossingg) aind, road crossings. In case of motorwaysl expressways only grade separated
crossings and inierchanges are involved whereas in case of lower order roads multiple
qhoiees, ae available requiring option analysis for selection of relevant form of road
gioqfiigs;

tso h horizontal design plans and vertical alignments are required to run simultaneously;

Lead the pavement design engineer during production of design plans;

Design engineers are encouraged to apply any relevant software available for generation

ofdesign plans;

o Provide design plans for road furniture
control devices, signage and rcad marking;

I
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o

In case of signalized crossings provide separate design plans for installation of signal

configuration and relevant plans for signal and other relevant ITS operations;

Generate typical and standardized design details of various elements as appropriate;

Produce the design folder in hard and soft formats;

Be responsible for and respond to third party road safety audit recommendations; and

Keep liaison with the Client for design review matters.

2, Title: Structure/Bridge Engineer

Experience:

12 years relevant professional experience of which 6 years minimum, anct,9 YE4p desirable,

as Structure / Bridge Engineer on major road projects. Helshe shall dg ..liol$t-.l'ate a working

knowledge in: (i) the design and construction of bridges and,ottql.str-,trctures for road

projects; (ii) various structural designs and documentationq,,;inclditig,lhe design of all

required earthworks, retaining walls, drainage and any othef rdqpltdd structures; and (iii)

supervising the work of field teams in monitoring progress, msessing qualrty, and certifting

construction in accordance with contract conditions.r.,:, 
1 

, .,,: 
'

'. ; ,:.r,. :'

Qualification: . ., .',..,,:'..'

Bachelor's degree in Civil Engineering preferab,ly lvlasters in Structural Engineering / Bridge

Engineering or equivalent" 
r.i

Responsibilities: i 
il 

":' 
'

i 
ri"

Structure/ Bridge Engineer. will,i,perform duties under the guidance of the Team Leader for
both design review phase ai wdl as construction supervision phase. He/she will review the
design of all structures @,assist the Team during construction supervision of the project's

bridges and structures md assist in ensuring that the project is implemented in accordance
with the reqgired, specifications and approved drawings. He / She will set up supervision
systems, ald: ,,the Consultants' supporting staff in their use. He/she will be responsible
for co:rg1.11p', Wpervision and of structural components of the road and ensuring that the
*f3go-t,prdbct is implemented in accordance with the required specification and approved
drasniings,

He will be responsible for construction supervision and review and approval of Contractor's
bills. He will assist the Resident Engineer (RE) in the performance of his tasks. He will be
responsible for designing especially on cost effective, multi-hazard resistant design, design
the structural elements of roads component and bridges, including detailed structural
drawings and specifications. The main responsibilities of the position will include but not
limited to the following: 7.f;"iiiil.;1;;;;...

i!d!' ".ii,)i

{ri \{i
\il ;fi page6oorr2s

r\:.: 
.,1\.-*__-/, ::i .,:./..:ii;s:''g;;-,
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Review and recommend approval and/or issuing working drawings,
setting out of the Works, and instruction to the Contractor;

Assist in Taking measurements and keep measurement records;

Assist in Maintaining records, coffespondence, and diaries;

payments;

o

o

a

o

Inspect the site and collect the condition data for the design review and necessary sfuanges
if any;

Assist in preparation of technical details such as specifications and estimates;

Provide details about existing structures, damages and assessment;

Assist and recommend approval of Contractor's work program, method statements,
material sources, etc. ;

Assist in preparing and issuing reports as defined subsequently;

approval of, the

l r . ; .': .

i

1 ,  . ' ,

Assist in Certifying work volume and recommending interim gertifiqates for progtess
ii,rr:i .j :7
' , , i  ,  ,  l : , 1

' ' :  )  ":3. Title: ;,,,'l:Gtigpetric Design Engineer
,i. i:. ." ,,, I' ]  :

_Erperiencs: I
r i ' , . ' , ; . : 1 . ' : , :  "

' '  ' l

15 years' experience in roads and bridges design, strong background in access management
and traIfic control systems is highly desirable. l0 years' experience as Team Leader for

design ofroads and bridges.

Qualification:

Bachelor's degree in civil engineering preferably Masters in Civil Engineering / Highway

i  
:;; l ir., . ' :;." '

Assist in maintaining consolidated project *co*ts,,,t1:,and rpgeparing of financial
statements; 

r,..,,r.,:.' 
'

Provide feedback onthe certification of completion oT,pan oi'all of the Works;
1.r;1i i .  r1;n't : ' ,  

' .

Assist in inspecting the Works at appropriat€ irltc.rval$ during the defects liability period
and issuing the defects liability certfficate; 

':' '"' ' ''

Assist in Processing the Contractor', possfug,dfims;

Providing the Employer with C*tplgtr records and reports, dnd recommend the
Contractors' as -built drawingp foftho.rl!florks; and

r Assist in the compilation,of a Proj'oct completion report data, providing delails of Project

implementation, ploblg,-ms,,encountered, and solutions adopted, and detailing and
explaining any variation, in,Project costs and implementation schedules from the original

estimate ,; ;i, ';

Page 61 of128



a

a

a

o

o

o

o

o

t
t
I
I
I
I
I
I
I
I
I
I
t
t
I
I
I
I
I
I

Responsibilities:

Generally, role of a geometric road design engineer is to decide the placement of the road

with respect to surrourding physical environs and give a shape to its configuration with due

care for mobility, access management, tra rc control and best possible road safety

mechanism embedded in design process. More specifically geometric design engineer is

required but limited to the following:

o Agxee upon the category of road to be developed to make sure relevant design standards

are applied and relevant guidelines are followed during the design process. It could be

any category ranging from motorway to rural access roads or mountainous roads infl*ul
settings and urban freeways, primary roads, secondary roads, laterals and access rsadsiiNl
case of an urban situation;

To decide and fix the route alignment as per project requirements;

Firm up connectivity requirements and linkages;

Liaise with survey entity to get the topographic details of tlie route alignment with

appropriate details; 'i' ': : :

Assess travel demand for the project road alignment; , , 
' 

'

Work out road's right of way requirement ana qp*ing'for various road components

including formation widths, carriageways, lane$",sfi lders, medians/ horizontal barriers,

road side facilities like spacing for NMf,' &'aib{lse ohannels, green verges, laybys and

other road side facilities etc. Decide u$o:r relevant design standards for cross falls,

carnber and super elevations; 
:-: ,:,,t.. 

:i, .,1

Design both horizontal and ye{iCal profile alignments as per given speed and other

geometric design criteria to b,tirU'upon most direct, cost effective and safe route

alignment;

Locate and firm up,po*itioq.of road crossings and crossings for water channels and cross

drainage, Collaborater,With''relevant engineering specialists for structure design and
positioning of utiliti; aad other crossings;

Provide design plahs for various road segments including links (sections between road

crossings), apd road crossings. In case of motorways/ expressways only grade separated
crossitrqgs and ihterchanges are involved whereas in oase of lower order roads multiple

choicEp are available requiring option analysis for selection of relevant form of road
'etos*ings;

Both horizontal design plans and vertical alignments are required to run simultaneously;

Collaborate with pavement design engineer during production of design plans;

Design engineers are encouraged to apply any relevant software available for generation

of design plans;

Provide design plans for road fi,rniture and road
conffol devices, signage and road marking;

J

including traffic
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In case of signalized uossings provide separate design plans for installation of signal
configuration and relevant plans for signal and other relevant ITS operations;

Generate typical and standardized design details of various elements as appropriate;

Produce the design folder in hard and soft formats; and

Be responsible for and respond to third party rcad safety audit recommendations.

4, Title: Road Safety Engineer

Experience:

12 years relevant professional experience of which 6 years minimum, andi9.yeaqg, dbsirable,
as Road Safety Engineer with proven credential as safety auditor on major,rpad pg,gjects.

.  I  t : . " . .  : . .  : . . ,

Qualif ication: .,  ' ' r , . . ,r

Responsibilities:

. The Road Safety Engineer will Auditthe,des-ig4',of road during Design Review from
safety aspect to improve the design if required. The Road Safety Engineer will be part of the
supervision services team too and will -hp., providing all necessary assistance to the
construction supervision team with respect to all safety, health and environmental issues.
He/she will review and approve the safety plans of the Contractor and he will monitor the
safety of the Works and the saf6y,,6116 traffic diversions and ensure compliance with the
regulations. Road Safety Engineer willidentiff hazardous location(s) and conditions, conduct
a highway safety study, coltrect and analyses preliminary data, identiff and collect field data,
select and conduct apprgpria$1,tdetailed studies, evaluate study results, determine safety and
operational deficier,rcieor identifu potential safety and operational improvement and to select

appropriate improvery.,pts. The Road safety Auditor will set up the road safety supervision
systemso trat+ tbs nationai staff and ensure that the system is in place. He/she shall ensure
minimum disrupe-iolr/damage to the environment by approval of Contractors' work statement/
methodo'l6gy;incl$ing monitoring the impact of construction works on the environment and
Iooal:sett-lixfronts and providing information to NHA on the monthly progress reports.

5. Title: Resident Engineer / Team Leader (Construction Supervision)

Experience:
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Qualilication:

Bachelor's degree in Civil Engineering preferably Masters in Civil Engineering / Highway

Engineering / Transportation Engineering / Construction Management / Project Management

or equivalent.

Responsibilities:

Overall responsibility for the organization, conduct and delivery of consultancy services and

reporting to NHA. The RE / Team Leader will head the Consultants' team and will work

directly to manage the project and will maintain liaison with NHA. . , i i r ,
' ' i i  . i  l l

i i i 'r r ir.ii

Responsibilities of the RE / Team Leader will include, but is not limited ro 
lt 

fotlffiiql
' .:

o Ensure the Project implementation; ,''i'' ..;1,
. . , "  i  i ,

o Assume full responsibility for the consulting team and performaq,qg of'gefvices under the

Consultancy Contract; . 
,

o Ensure that the consulting team undertakes comprehengivb,lr,ev.igw''of the designs and

specifications which were prepared by the design consgl.talt;

o Ensure that the consulting team undertake, 
"o*pg,uh6iiuioe'construction 

supervision and

contract administration of the works; 
,::,, 

.,,, ,1,;,,,,,,..",

. Oversee the Consultants activities en$Wing:compliance to details provided in the

construction drawings and strict adherenCd,toCIinsfiuction specifications;

o Oversee and supervise constructiffi dt'Works in accordance with details provided in the

construction drawings ensurir-rgistriEt,a.&lerence to construction specifications;

o Ensure preparation of drauil"dtr*U quantitative progress reports to support the

Contractor's requests foi prqgess payments;

o Keep the Emplo.yer',irrformed of technical issues and progress of all Works both by

informal and fonmaf meetings and correspondence and assist in any project issue which

the Employ'er may tequire;

appropriate;

The Resident Engineer will be responsible for qualrty, cost scope, tlme, safety, and

environmental control of the subprojects;

Review and assist in the approval of Contractor's work program, method statements,

material sources, preparing and issuing reports as defined subsequently, approving and/or
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issuing working drawings, approving the setting out of the Works, and instructing the
Contractor;

Certifying work volume and recommending interim certificates for progress payments,
maintaining consolidated project accounts, and preparation of financial statements,
ensuring minimum disruption/damage to the environment by approval of Contractors'
work statement/ methodology;

Monitoring the impact of construction Works on the environmer,rt and local settlements
and providing information to the Consultants and NHA on the monthly progress reports;

o Preparing and issuing reports as defined subsequently;

o Approving and/or issuing working drawings, approving the setting out of the Workq, a1
instructing the Contractor ;

Taking measurements and keep measurement records;

Maintaining records, correspondence, and diaries;

Certiffing work volume and recommending interim certificatat folOroeress payments;

Maintaining consolidated project ascounts, and preparing, offtnapcial statements;

Certifying completion of part or all of the Works;

Inspecting the Works at appropriate intervals duiin$,thsrdefects notification period and
issuing the defects notification certificate; r::,r ',1,rii

Processing the Contractor's possible clairns; l

Ensuring minimum disruption/damqgp- to the environment by approval of Contractors'
work statement/ methodology, including monitoring the impact of construction Works on
the environment and local settlerne$'s'and providing information to NHA on the monthly
progress reports;

o Providing the Employer, ,tnith complete records and reports, and approving the
Contractors' asir,buitt &a ngs for the Works; and

. Compile a Proje{,,completion report providing details of Project implementation,
problems ennountered, and solutions adopted, and detailing and explaining any variation
in Projecti'eos and implementation schedules from the original estimates.

' '  . :  
t  , ' . : )  ) '

6,. Titlol Assistant Resident Engineer (Highways)
.

Experience:

12 years' relevant professional experience of which 6 years minimum, and 9 years desirable,
as Assistant Resident Engineer on Highways or major road projects
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Qualification:

Bachelor's degree in Civil Engineering preferably Masters in Civil Engineering / Highway

Engineering / Structure Engineering / Transportation Engineering / Construction

Management / Project Management or equivalent

Responsibilities:

ARE will be responsible for construction supervision of the road and ensuring that the subject

project is implemented in accordance with the required specification and approved drawings.

He will be responsible for construction supervision and review and approval of Contrqetor's
bills. ARE will assist the Resident Engineer (RE) in the performance of his tasks. Tfu niain
responsibilities of the position will include but not limited to the following:

o Inspect the Site and collect the condition data for the design

changes if any;

o Assist the RE in preparation oftechnical details such as specificatiog,Q.and estimates;

Provide details about existing pavement, damages and asseqi.nent, if iequired;

Assist the RE and recommend approval of Co.-ntrac$or's 
t#ork program, method

statements, material sources, etc.;

Assist the RE in preparing and issuing reports as def-rned subsequently;

Review and recommend approval and/ri, issuing'working drawings, approval of the

setting out of the Works, and instruction to''th0 ebntactor;

Taking measurements and keep mea-surynent records;

Maintaining records, correspodenco; and diaries;

Certiffing work volumeia@;recommending interim certificates for progress payments;

Assist in maillpini-ag ,:eonsolidated project accounts, and preparing of financial

statements; ',,,, i:i

Provide feedback torthe RE on the certification of completion of part or all of the Works;

Processipg,thg;Contractor' s possible claims;

q4swi t rninimum disruption/damage to the environment by approval of Contractors'

$p4,siatement/ methodology, including monitoring the impact of construction works on

ttw-lenvironment and local settlements and providing information to NHA on the monthly
progress reports;

o Providing the Employer with complete records and reports, and recommend the

Contractors' as - built drawings for the Works; and

o Assist in the compilation of a Project completion report data, providing details of Project
implementation, problems encountered, and solutions adopted, and detailing and

explaining any variation in Project costs and i

a

a

a

a

a

a

a

a

a

t,

estimates.
r?12;!:3
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7, Title: Assistant Resident Engineer (Structures)

Experience:

12 years' relevant professional experience of which 6 years minimum, and 9 years desirable,
as Assistant Resident Engineer on highway Structures of major road projects.

Qualification:

Bacheloros degree in Civil Engineering preferably Masters in Civil Engineering / Sfttcture
Engineering / Transportation Engineering / Construction Management / Project Manfi.€emnt
or equivalent

Responsibilities:

ARE will be responsible for construction supervision of the roadway structures and ensuring
that the subject project is implemented in accordance with the,r,equii,od, specification and
approved drawings. "; :,,, ;,r. l
He will be responsible for construction supervision and rerrigw and approval of Contractor's
bills. ARE will assist the Resident Engineer (RE) in the ptirfomance of his tasks. The main
responsibilities of the position will include but not limited:to the following:

o Inspect the Site and collect the
changes if any;

o

a

o

a

a

a

a

a

o

a

o

o

' i l ' r ' l

condition'data, fot the design review and necessary

' j  : , , t ' l t , : , ,

Assist the RE inprepantion of technical details such as specifications and estimates;

Provide details about existine,s$-uc$1'9;;damages and assessment, if required;

Assist the RE and recommendi,'ipproval of Contractor's work prograrn, method
statements, material soureeso: etc. ;

' '
Assist the RE lniffiing:*nd issuing reports as defured subsequent$;

Review and reconlq-rend approval and/or issuing working drawings, approval of the
setting out of,,the Works, verifr bar bending schedule of structures, and instruction to th-e," . -;-...-
Contractsr; ,1..i1iji:'! 

ili'i';.
!r\,';" \.?r."lt

Teking@surernents and keep measurement records; tio:i 
it$

, i l()i i5r;i
lvfaiq@ining records, correspondence, and diaries; El?.r^ ,,l,i,ij

Certi$ing work volume and recommending interim certificates for progress paymentsl:.i.1111..g';r,i/

Assist in maintaining consolidated project accounts, and ptepafing of financial

statements;

Provide feedback to the RE on the certification of completion of part or all of the Works;

Processing the Contractor's possible claims;

Ensuring minimum disruption/dnmage to the environment by approval of Contractors'

work statemenV methodology, including monitoring the impact of construction works on
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r l . . ,  r '  . .8. Title: Bridge Engineer 
, ,,, .l .1,,,,,

Experience ',, :

'  ' ,  
j ' ,  ' l ' ' : " ' l

12 years' relevant professional experience of which 6 years minimumo d g y.ears desirable,

as Structure/ Bridge Engineer preferably on major rcad /bridge proi,*ts.';'f

the environment and local settlements and providing information to NHA on the mont}ly

progress reports;

Providing the Employer with complete records and reports, and recommend the

Contractors' as - built drawings for the Works; and

o Assist in the compilation of a Project completion report data, providing details of Project

implementation, problems encountered and solutions adopted, and detailing and

explaining any variation in Project costs and implementation schedules from the original

estimates.

Qualification:

Bachelor's degree in Civil
Engineering or equivalent.

Responsibilities:

He/she wili be responsible for construction supervision of bridges of the road and ensuring

that the subject project is implemented in accordance with the required specification and

approved drawings.
, i , ; '

He/she will be responsibh .for construction supervision and review and approval of

Contractor's bills. He'$i,ll'asoistithe Resident Engineer (RE) in the performance of his tasks.

He will be respo,sibl,c;Ibi designing especially on cost effective, multi-hazard resistant

design, design the s*uctural elements of roads component and bridges, including detailed

shuctural drawilrys and' specifications. The main responsibilities of the position will include

but not limlted tCI tkile following:

, ,  r  . . . . , . : .

o. Inspeet the site and collect the condition data for the design review and necessary changes
if any;

ASsist in preparation of technical details such as specifications and estimates;

Provide details about existing structures (bridges), damages and assessment;

Assist and recommend approval of Conkactor's work program, method
material sources, etc.;

Assist in preparing and issuing reports as defined subsequently;

Review and recommend approval and/or issuing working drawings, approval of the
setting out of the Works, and instruction to the Contractor;
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Assist in taking measurements and keep measurement records;

Assist in maintaining records, correspondence, and diaries;

Assist in certiffing work volume and recommending
payments;

o Provide feedback on the certification of completion of part or all of the Works;

r Providing the Employer with complete records and reports, and recommend the
Contractors' as-built drawings for the Works; and

o Assist in the compilation of a Project completion report data, providing details of Project
implementation, problems encountered, md solutions adopted, and detaili*rg and
explaining any variation in Project costs and implementation schedules from,,'fhp original

9. Title: Soil / Material Engineer

Experience:

12 years relevant professional experience of which 6 yea.q rni'nimum and 9 years desirable, as
Material Engineer on major road projects, prefera$,;r.f ,tw-p years' experience of asphalt
concrete mix design in counffies having similar" Clinrptel gortdition and/or truck over loading
problems like Pakistan 

i1"1r 
' ,,11i1"'

: .,;,,, i: 7
Qualification:

Bachelor's degree in Civil engineering ps.gferably Masters in Soil Engineering / Geology /

Material Engineering or equivalent.

Responsibilities: , 
", . . '  . i : '

Soil/Nlaterial Engiir .wiil,perform duties under the guidance of the Team Leader. He/she

will assist the Team duf.lng construction supervision of the Road, Bridges and structures and

assist in e"t"ring that the subject project is implemented in accordance with the required

specifica1,iOn and 6pproved drawings. The Soil/Material Engineer will set up qualrty control

systems;'te-ptieg pr,ocedwes, preparation of JMF, hain the staff and ensure that the system is

it''1$,.

He/she'will assist and will be responsible for quatity of materials used in construction by

perfonning field and laboratory tests and certiffing their acceptance based on recommended

specifications for the material, will also identi$ the sources of material and query sites.

Main responsibilities of the position will include but not limited to the following:

Stipulate Material Testing Procedures and Specifications ;

Identifu sources of materials, quaryy sites and borrow areas;

a

a

certificates for progress
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Confirm the suitability and availability of material in the borrow pits and quarries for
pavement;

If required, identify and evaluate additional sources of materials;

Undertake field and laboratory testing of the materials to determine their suitability for
various components ofthe Work;

Prepare mass haul diagram for haulage purposes giving quarry charts indicating the
location of selected borrow areas, quauies and the respective estimated quanlities;

Make suitable recommendations regarding making good the borrow and quarry,,**

after the exploitation of materials for construction of Works; ,,;,i: . ,1,,
Be responsible for Material Testing and specification and certification of material q*ilty;

Preparation and testing of concrete mixes of different design mix grades u.qing zuitable

materials (binders, aggregates, sand filler etc.) as identified during M#ria'l''Xnvestigation

to conform to specification applicable in Pakistan; and

o Preparation of JMF.

a

o
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10. Title: Contract Specialist

Experience:

12 years' relevant professional experience of *Alet' e years minimum, and 9 years desirable,

as Contract Specialist on major road pldects based on FIDIC form / conditions of contract.

Proven credentials in contract ad'rnin-istatiion, evaluating Contractor's claims and dispute

resolution, preferable experiencejt@k:record of an arbitrator, mediator, adjudicator and/or

dispute resolution adviser. ,,,.,,., 
,'-....

t '  i .  ,  i l .  . , , .1 , , t

Qual i f icat ion:  , ,  
, , ;1 , , : i ,

i :  : . : l

Bachelor's degrge wi$,:a major in Civil Engineering, Law, Contacts, Procurement, ot

Construction h{dnagement preferably M.Sc. in Civil Engineering, Law, Contracts,
Prosurement or equ.ivalent

,  ,  '  , : "
Resporxihillfies:

, , i , :  
.

Responsible for assistance in contract administration of Works contracts, taking timely

contactual actions related to cost, time and qualrty controls and closure of the contracts, and
in case of dispute its referral to the adjudication and arbitration as ttre case may be.

lle/she will be responsible for assisting the Team Leader in all the activities pertaining to
contract managemenf early warning of key contactual actions, schedule and document

.  . ,1, : :  . r  ,  ,  i, ,  i ,  .1

' : l  
i
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Responsibilities of the Contract Engineer will include, but is not lirnited to the following:

Assist Team Leader in coordinating contract management and planning activities for the
work packages with Engineering, Project Controls and Construction;

Assist to organize meetings for negotiating and resolving technical and contractual issues;

Assist Team Leader in the timely distribution of reports and pertinent conffactual
information to and from Contractors in accordance with agreed schedule;

Assist in schedule turnover meetings with Site Personnel, where required;

Assist to check timesheets for contract conformance (rates, backup and extensions):

Assist in review Contractots'
Cost Control;

o Assist in review Contractors' costs, forecasts and requests for claims;

Assist in review and issue for approval and post Substantiai Performance dcicuments;

Participate in contract cost review meetings and regular Projeot pl ts and assist with
preparation of monthly contracts and Project progress reports; ;

o Assist in procurement and conffacts administratign m *ri.*re actions such as
contacts, solicitations, modifications, delivery schedt*les, plans and coordination with
relevant departments;

Assist in preparation of procurement and contract documents;

Assists in the review of procedural aspects of contract actions. Participates in contracts
administration sufficient to ensurr confract terms and conditions are met and that the

Contractor delivers the require$sery-i€es in a timely manner to achieve the objectives of

the project;

Assists in the terminatiui'of,eontracts for the convenience of the Projeet by a Contractor.

The incumbeni is rgspoasible for the preparation of atl documentation necessary to

support and defer*d termination decisions;

Recommends actions when the Conhactors axe not in compliance with contract

provisignp; ,

Cpodiriate with Contractors to determine and recommend alternative cotuses of action,

gl19\as Extension of delivery schedule;

Corducts contract reviews to evaluate Contactot's performance, and monitors

Contractors' activity to assure compliance;

Monitors such matters as payments, claims, and contractual changes to

requirements of the contract are met;

Reviews completed contract file to ensure routine administrative matters are resolved or

completed; and

Support to Team Leader in drafting, for submittal to

to extension of time / variation orders.

o

a

invoices and prepare Progress Payment Certificates

requests for consent

msure
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Reporting & Documents Requirements

11. Reporting Requirements: The Consultants will prepare and submit to NHA five

copies of each of the under mentioned reports. The format of these reports shall be mutually

agreed with NHA:

(ii)

Inception Report: The Consultants will submit an Inception Report within

one Month after mobilization. This will contain full detail of the Consultants'

supervision, & contract administration methodology and staff plan with

supportingCVsofprofessionalstaffandprojectedmonthlybilling;

Design Review Report: The Consultants will submit'a d,etailed Design

Review Report, under the gUidance of team leade.t ,*ffi" two months,

indicating any deficiencies/ improvements required,',{r th detailed design

prepared by the Design consultant. The design rwieW lvitl ensure that the

construction drawings carry all details necessqqi fotil€xectrting the job and

shall not result in claims of non BOQ itemsl additiond associated costs.
t .

Monthly Contract Administration Report$ The Consultants will prepare a
narrative progress report, not l?+-e[ th#the,I0ft of each month, summarizing:

r ' : "1

a. Construction progless dui'i4g:thb month and cumulative to date for each

individual contract dqgqing specific attention to any major causes of delay

(administrative, techniCal or financial) with details of remedial action

taken or reconirmended to the Employer.

b. A oomparison of actual and forecast expenditure both during the month

and ctunulative to date for each individual contract, and a record of the

status.rof payment of the Contractors' monthly invoices, of all claims for

cost.ior time extensions, and of actions required of NHA to permit
:, 

, unconstrained works implementation. The Consultants will also advise on
,' ,,';':ths final estimated cost for each individual contract and draw attention to

r4ry major changes in the project budget including details of remedial

actiou taken or recourmended to the Employer.

c. Brief on all conespondence exchanged with the Contractor(s) particularly

relating to contractual clauses, with financial and time implications.

d. Technical appreciation of any design or quality control problems for each

individual contract including details of remedial action taken ol

recommended to the Employer.

(iii)

l , , "

i l , :  i
i:, 

' i,

{ l : '  i' , ;. i-. '

Plans.

Page72 of 128f{3

,/,,',':i:

,,,|'



I
I
I
I
I
I
I
I
t
I
I
t
I
I
I
t
I
I
I
t
I

(iv) Annual Management Information Report at the end of each Financial
Year: The Consultants will prepare a comprehensive report summarizing all
activities under the Services at the end of each Financial Year, and also at
other times when considered wananted by either the Consultants or NHA
because of delay of the construction Works or because of the occurrence of
technical or confactual difficulties. Such reports shall summarize not only
activities of the Project Engineer/ Manager but also the progress of the
Contractor(s) including all contract variations and change orders, the status of
the Contractor(s) claims, and brief descriptions of the technical and
contractual problems being encountered and other relevant information for
each ofthe ongoing contract(s).

, i l

(v) Interim Contract Completion Reports: The Consultanls #ii',,,ptup*.
completion report for each contract within 30 days of issuande,of,'-faking-over
Certificate/ Certification of Completion. This report 1ffi, spm"arize the
implementation and financial history of the project. The deJeots list provided
to the Contractor and all outstanding claims pending resolution.

(vi) Final Project Completion Report: Tbe' i'; arrti witt prepare a
comprehensive final Completion Report wiihin.g0 days after Issuance of the
Taking Over Certificate of the (last) Works contract. The Consultants will
prepare a comprehensive final,Conpl@ Report for the project including
each of the contract(s) and full s ze the method of construction, as
built record showing the location and details of all Works carried out, all
defects and certification gfthe Satisfactory correction ofsuch defects for each
of the construction c@aef$), the construction supervision performed, and
recommendationsifur futute projects of similar nature to be undertaken by
NHA. A safeguards ilnplementation completion (final) report will also be
included as appendix to the final project completion report.

t . , .

(vii) Pr ieet.DCI$Fentary Report: The Consultants has to make documentary of
all m4ior activities during constructions as well as that of completed project

sections to be submitted towards the end of the project. These should also
r,.' ffipin;

a) Laying and compaction of various pavement layers

b) Operation of Asphalt and concrete Plants

c) Quarry sites and laboratory activities

d) Road after completion showing road fumiture

e) Various important stages in construction of structures

f) Any other major activity involved requiring specific mention

(viii) Roughness Survey Report: The roughness surveys will be carried out at
substantial completion in coordination with NHA, before the end of the defect
liability period. The Consultants is required to submit his findings along with
data in this report.
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(r") Revised PC-l: The Consultants shall prepare the revised PC-l of the project,

before completion of the project, if required by incorporating all changes in

the scope of work and, prepare completion report (PC-IV), at the completion

ofthe project.

12. Documents & Manuals Required: The Consultants will prepare following

documents to be approved by the Ernployer for efficient contract administration &

construction supervision.

Conff act Administation Manual

Quality Control & Assurance Manual
Laboratory Manual
Environmental Monitoring Checklist
Safeguard Monitoring Check list

F.
13. Employer's Input and Counterpart Personnel

liti,l,
' l ' i i ' '  : ' i

(i) Services, facilities and property to be made qrnailafte'tO' the Consultants by the

Employer: Design Reports, Drawings and related data for the sub-projects will be

G.
14.

shared with the Consultants.

(ii) Professional and support counterpart pu*oMel to be assigned by the Bmployer to

the Consultantso team: The Employer shall establish a functional Project

Implementation Unit for suppqrt and liaison with the Consultants.

Employer will provide the follswing inputs, project data and reports to facilitate

preparation o,'f the,Prolpsals: N/A

r '  
' .  

i

Miscellaneous 
'

. t i . , i

(D Employer's Staff:
. The Employer has planned a Project Implementation Unit GIU) to implement

''l ;g1s project. The PIU has been established under a General Manager, assisted

,,"':' 
by Project Director and land acquisition Staffand will be located in the field.

(ii) Facilities:
Facilities for the Consultants: The Construction Contractor shall provide,

operate and maintain the following facilities for the exclusive use of the

Consultants:

Laboratory and Testing Equipment
Site Office and Residential Accommodation (adequately furnished)

c. Site Transport
d. Survey Equipment

t . :



(iii) The Consultants are encouraged to familiarize with Construction Work before
submitting their proposals. Draft sample documents regarding EMP,
Resettlement, and Environment as per the instruction of the Client.

,,pril;q
{i"i lri
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Ever,uatrou RppoRt

BacxcRouwo

N-55 from Peshawar to Hyderabad is r,229 Km in length. on the right
bank of River Indus, it is the shortest North-South route between
Peshawar and Karachi. Government of pakistan rearizing its
importance is already working on the improvement and dualization of
this highway in various sections. The project will rehabilitate, improve
and construct additional carriageway of the old Bannu road section.
The existing old Bannu road in t21 km in length out of which 38 km
section has already been dualized. Now remaining 83 Km section will
be improved and dualized in following packages through psDp
financing.

Road Section Length (Kml

Gaandi Chowck - Sarai Naurang

Domail - Khuram

Khuram - Krapa

08
40

35
Total:

The National Highway Authority (NHA) will be the Executing Agency
and the Project will be implemented by NHA through the General
Manager "GM" (Employer's representative) as the head. NHA requires
the services of Design Review and Construction Supervision
Consultants to carry out design review, construction supervision &
contract administration, implementation & monitoring of
Environmental Management Plans where required. In undertaking the
design review of the project, the Consultants is to take into account
the procurement of the project's civil works which will be proceeding
in paralle1 with this consultant selection process, with the objective
that the Consultant's and the civil works contracts can be signed at
t-Le same time. Accordingly, the consultant's review of the designs
must reflect the possible contractual impacts arising from
recommending substantial changes to the designs, for contracts that
have already been procured. where in the consultant's opinion such
changes are essential, its recommendations to the Client must reflect
the possible risks iry, terms of contractual claims, delays, or other
impacts.

83
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Construction Supervision for Dualization & Improvement
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2.

2 .1

Bntpr opscrurrtor or. pRo.lpct

Brief description of the project road is given below:

Road Section Khuram - Krapa

Connection
Points:

Khuram (Km 1128+OO0)
Totaki-Banda Daud Shah, Karapa (End Point Km
1 136)

Present Condition: Fair to Poor
Functional since 1985
Existing 6.3 meter dual-carriageway (dual lane on
each direction) with 2.0 meter outer shoulder and
1.0 meter inner shoulder

Proposed
fmprovement:

Proposed additional 7.3 meter carriageway (Dual
Carriageway) with 1.0 meter inner treated shoulder
and 2.O meter outer earthen shoulder

Right of Way: 12.5 + 12.5 = 25 meters (minimum variable)
Benefits: The beneficiaries of the project will be communities

served by the project road, although not necessarily
travelling on the new road, will benefit indirectly
from the improved, lower cost and faster transport
services and thereby obtain improved access to
economic opportunities and social seryices.
Government and non-government agencies using
the project road will improve their services delivery
due to improved transport efficiency.
Enhancement of socio-economic activitv of the
highway traversed districts.

2-2 The consultancy services would be required for a period of 39 months
with input of 115.25 person-months of Key Personnel and 992 person-
months of Non Key Personnel would be required for the assignment.

2.3 The Consultants will perform the duties of the Engineer specified in
the FIDIC conditions of contract and will be required to nominate a
Resident Engineer for the contract(s) that will be a full-time resident in
the areas or located in the proximity of project areas. In add.ition to
the primary role, the Consultants will assist the Employer in the
eflicient administration and implementation of the sub-projects,
support and strengthen it in its tasks, monitor progress, financial
management of the project. The Consultants will report to the General
Manager (GM) appointed by NHA. The consultants will work under
the overall guidance, coordination and directions of the GM (NHA).

.N$
eview and construction supervision for Dual2ation & Improvement
- Krapa Section (35 km) page | 2
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Og.tocrrvp oF tHp pno.tpcr

The project's objective is to connect two heavily populated cities
(Sarai-Naurang and Bannu city). The project road will also connect
huge surrounding areas near Bannu and sarai Naurang and
Waziristan. It will bring more population into the stream of benefits,
which in turn will change the social complexion of people around the
area. This route will bring further socio economic benefits to road
transport and time saving journey for passengers. It will also
contribute to ensure smooth and efficient movement of trade, goods
and traffic in relativelv shorter time.

Scopp Or Wonx

Consultants are required to carry out following activities within the
stipulated time for the contract:

(i) The Consultants will carry out a critical review of the detailed
engineering design prior to the commencement of Works to
identify anomalies or omissions that constitute inconsistency in
the design and completeness of Works. This design review
should be completed in one (1) month's time and the design
review report will be submitted within another one (O1) month.
On completion of the review, the Consultants will prepare a
report, setting out all findings and recommendations for
correcting any defects or omissions identified.

Civil Works will be carried out based on the FIDIC Conditions of
Contract for Construction. The Consultants will administer the
Work's contract(s), make engineering decisions, be responsible
for qualit5r assurance, provide general guidance and furnish
timely responses to the Contractor(s) in all matters relating to
the Works, and ensure that all clauses of the contract
agreement between the Works Contractor(s) and NHA are
adhered to.

The Consultants will advise NHA on all matters relating to the
efficient and successful execution of the Works contract(s), and
will act at all times to protect the interests of the project and will
take all reasonable steps to keep the construction cost(s) to a
minimum, consistent with sound economic and engineering
practices; and will prepare a "Contract Administration and
Construction Supervision Manual" outlining routines and
stand operating procedures to be applied in contract

iew and Construction Supervision for Dualization & Improvement

4.

(ii)

(iiO

N
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o.

administration and construction supervision, based on sound
internationally recognized practice.

PC-I Srerus

The approval of the PC-l was conveyed vide Ministry of planning,

Development and Reform letter No. 16(31O)PIA-III lPcl2ot6 dated 18tr
September,2Al7, extracts of which are reproduced below:

The undersigned is directed to refer Ministry of communications,
O.M. No. 5(2)/200o-Roads, dated 22od December 2016 on the above
subject and to say that the Executive Committee of the National
Economic council (ECNEC) in its meeting held on 29tr August, 2oL7
considered the subject project and took the following decision vide
case No. ECNEC-6a I 7 I 2OI7 :

"The Executive committee of the National Economic council
considered the summary dated 2nd August, 2017, submitted by the
Ministry of Planning, Development and Reform regarding Dualization
& Improvement of Old Bannu Road from Km 1O4O+OOO e

1o5o+ooo & Km 1o88+ooo - 1167+000 and approved the project at
the rationalized scope and cost of Rs. 17,23o.oo million without FEC
in light of Para-15 of the Summar5/'

The above mentioned letter of Ministry of Planning, Development and
Reform letter No. 16(310) PIA-III/PC|2j|6 dated 18th September,
2OI7 is attached (Ref: Annexure-Af.

Trup Ppnrop

The project is scheduled for completion in Thirty nine (B9l months,
consisting of twentSr four (241 months period for Design Review &
Construction Supervision, twelve (12) months for Defects Notification
and three (03) months for finalizing the contractors'bills.

Aovnnrrspupm

RFP Notice for subject Services Project was advertised in two daily
newspapers namely: The NEws (English Newspaper), Roznama
EXPRESS (Urdu Newspaper) on 14tr, July,2orr, and also uploaded on
NHA and PPRA websites same day. The deadline for proposals
submission was 4th August, 2orr. The ppRA tender No. is
TS3218478. The news clippings are enclosed for record: lRef:
Annexure-Bl.\ 

"_N

6.

7.

Services for struction Supervision for Dualization & Improvement

;yb\00f
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Pns-PRoposAL Mpprruc

The Pre-Proposal meeting was held on 18tr July, 2orr at 11o0 hrs in
NHA Auditorium, HQs Islamabad. since no query was submitted by
the prospective bidders, therefore, the minutes of pre-proposal
meeting were not issued. The proceedings of the pre-proposal meeting
i.e. record of attendance of the participants are enclosed (Ref:
Annexure-C|.

SusMrssror/ OppNrNc OF. PnoposALs

Following ten (1O) consultancy firms/ JVs submitted their technical
and financial proposals on 4ur August,2OLT:

1. M/s Prime Engineering and resting consultants (pvt.) Ltd. in JV
with M/s Hasan and Behram Consulting Engineers International;

2. M/s Asif Ali & Associates (Pvt.) Ltd. in JV with M/s A.A.
Associates and T\.rrkPak International (Pvt.) Ltd.;

3. M/s Techno-Consult International (Pvt.) Ltd. In JV with M/s
PAVRON;

4. M/s ABM Engineers Karachi in JV with M/s Northern
Engineering;

5. M/s ES Consultants (Pvt.) Ltd.;

6. M/s Indus Associated Consultants (Pvt.) Ltd. in JV with M/s New
Vision Engineering Consultants;

7. M/s NESPAK (Pvt.) Ltd. in JV with M/s CPM Engineering
Consultant (Pvt.) Ltd. and M/s Finite Engineering (Pvt.) Ltd.;

8. M/s PEAS Consulting (Pvt.) Ltd. in JV with M/s Republic
Engineering corporation (Pvt.) Ltd. and M/s Electra consultants
(Pvt.) Ltd.;

9. M/s Associated consulting Engineers - AcE (Pvt.) Ltd. in JV with
M/s Associated Consultancy Centre (Pvt.) Ltd. and M/s Rehman
Habib Consultants (Pvt.) Ltd.;

10. M/s G3 Engineering Consultants (Pvt.) Ltd. in association with
M/s Synercon (Pvt.) Ltd.

The Opening and Evaluation Committee constituted in respect of NHA
further revised vide Circular No 6(

d Construction Supervision for Dualization & Improvement

' l
I
I
I
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)/GM(P&CA)/NHA 1151116, dated 23.a January, 2015 was invited vide
office letter No.6(45O)/GM(P&CA)/NHA I 17 / 1205 dated 2nd August
2OI7 for opening of proposals. The technical proposals were opened
on the salne day i.e. 4ft August, 2Ol7 in the presence of authorized
representatives of the consultants. The proceedings of the proposals
opening are enclosed (Ref: Annexure-Dl.

10. Evanuerron

10. 1 Evar,uerlox Cnlrnnn

The evaluation of technical proposals is based on the following criteria:

Descriptionl ltems Points

1. Experience of the Firm

1-a. General Experience in road Transport Sector
1-b. Specific Experience related to particular Assignment

2. Approach & Methodology

2-a Appreciation of the Project
(r. Euidence of Site Visit with Photographs

(tt). Claritg of appreciqtion
(iit). Comprehensiueness of appreciation

2-b Problem Statement/ Understanding of Objectives
(t). Identification of Problems/ Objectiues
(tt). Components of Proposed Seruices

2-c Methodologr

(t). Proposed Solutions for this Project
(it). Quality of Methodologg

(iit). Conciseness, claritg and completeness of proposal

2-d Suggested changes for improvement in TOR
2-e Work Program

2-f Staffing Schedule
3. Key Personnel

4. Performance Certification from clients

5. Present Commitments (current engagement and
available strength - justification)

6. Transfer of Knowledge * (Metho dology I plansf

$\N$
Total Points: 1OOO

10()

Qsl
(7s)
2SO

g9
(so)
(20)
(20)
(50)

(so)
(20)

(80)

(s0)
(20)
(30)

(10)
(201

QOI
450

100

5()

5()

Eonsllltancy Services for Design Rer
\@Old Bannu Road, N-55 Khuiam -

Construction Supervision for Dualization & Improvement
Section (35 km) Page | 6
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Minimum qualifiiing technical score TOVo

* Transfer of knowledge would be in the form of joint venture
with new/ less experienced firm(s) by sharing at least 2ovo of
Assignment with them for promoting the consultancy
industry in the country.

The percentage distribution of weight-age earmarked for evaluation
sub-criteria for suitability of Key personnel are:

a. Design Review Team:

Descriptionl Items Percentage

i .

ii.

iii.

b.

Academic and General Qualifications
Professional experience related to the Project

Status with the firm (Permanent & duration with
Firm)

Supenrision Phase Team:

3OVo

600/0

lOVo

Descriptilonl Items Percentage
1 .

ii.

iii.

Academic and General Qualifications 300h

650h

5o/o

Professional experience related to the Project

Status with the firm (Permanent & duration with
Firm)

LO.2 DBrerlpn EvRr,uRuow

The Technical score achieved as a result of evaluation of each of the
received technical proposal by the Planning, Design, and p&cA
Sections jointly is tabulated as under:

Sr. No. Name of Consultants/ Jl/s Score Rank

M/s
and

1 . M/s NESPAK (Pvt.) Ltd. in JV with
Engineering Consultant (Pvt.) Ltd.
Finite Engineering (Pvt.) Ltd.

CPM
M/s

78.4 1"t

2.

q/o

M/s Associated Consulting Engineers - ACE 741
(Pvt.) Ltd. in JV with M/s Associated
Consultancy Centre (Pvt.) Ltd. and M/s
Rehman Habib Consultants (Pvt.) Ltd.

Znd

t

l)r\'$
nsultancy Services for Design ,Construction Supervision for Dualization & Improvement
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3'd3. M/s Prime Engineering and Testing 778
Consultants (Pvt.) Ltd. in JV with M/s Hasan
and Behram Consulting Engineers
International

4. M/s ABM Engineers - Karachi in JV with M/s 7V6
Northern Engineering Consultants

4th

5 . M/s Techno-Consult International (Pvt.) Ltd.
In JV with M/s PAVRON

754 5th

6. M/s Asif Ali & Associates (Pvt.) Ltd
M/s A.A. Associates and
International (Pvt.) Ltd.

in JV with
TurkPak

v52 6th

7. M/s Indus Associated Consultants (Pvt.) Ltd in
JV with M/ s New Vision Engineering
Consultants

va9 7th

8 . M/s G3 Engineering Consultants (Pvt.) Ltd in
Association with M/s Synercon (Pvt.) Ltd.

702 8th

9 . M/s PEAS Consulting (Pvt.) Ltd in JV with
Republic Engineering Corporation (Pvt.)
and M/s Electra Consultants (Pvt.) Ltd.

M/s  701
Ltd

9th

M/s ES Consultants (Pvt.) Ltd. 509 lOth

10.3 The Summary Evaluation Sheet (SES) and Personnel Evaluation
Sheets (PES) as per technical evaluation carried out on the basis of
which the entries are made in table under Para LO.2 are enclosed
(Ref: Annexure-El.

11. Rpcoruruprperrors

11.1 As mentioned in table under Para IO.2 above, following nine (09)
consultancy JV firms achieved more than minimum passing score of
7Oo/o in the technical evaluation as per the evaluation criteria
stipulated in the RFP:

i. M/s NESPAK (Pvt.) Ltd. in JV with M/s CPM Engineering
Consultant (Pvt.) Ltd. and M/s Finite Engineering (pvt.) Ltd.;

ii. M/s Associated consulting Engineers - AcE (pvt.) Ltd. in w
with M/s Associated consultancy centre (pvt.) Ltd. and M/s
Rehman Habib Consultants (Pvt.) Ltd.;

iii. M/s Prime Engineering and Testing Consultants (Pvt.) Ltd. in JV
with M/ s Hasan and Behram consulting Engineers
International;
M/s ABM Engineers Karachi in JV with M/s Northern
Engineering Consultants;

10 .

for Design Re' and Construction Supervision for Dualization & Improvement

6.*ro 
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M/s Techno-consult International (pvt.) Ltd. In JV with M/s
PAVRON;

M/s Asif Ali & Associates (Pvt.) Ltd in JV with M/s A.A.
Associates and T1rrkPak Internationat (Pvt.) Ltd.;
M/s Indus Associated consultants (Pvt.) Ltd in JV with M/s
New Vision Engineering Consultants;

viii. Mls G3 Engineering Consultants (Pvt.) Ltd in Association with
M/s Synercon (Pvt.) Ltd.;

ix. M/s PEAS consulting (Pvt.) Ltd in JV with M/s Republic
Engineering Corporation (Pvt.) Ltd and M/s Electra Consultants
(Pvt.) Ltd.

Lr.2 Foregoing in view, the opening and Evaluation committee
recommends that the evaluation of technical proposals may be
approved and permission may be accorded to open the financial
proposals of consultancy JV firms mentioned under Para 1 1.1 above.

t2. SusMrssrou

The Opening and Evaluation Committee submits para 11/N for kind
qusal and approval of Member (Engg. Coord.f , please.

vll.

Deputy Director
(P&CA)-rr

Director
(Planning)

General Manager
(Engg.Coord.-

II)/Const.

General Manager
(Planning)
Convener

Consultancy Services for Design Review and Construction Supervision for Dualization & Improvement
of Old Bannu Road, N-55 Khuram - Krapa Section (35 km) page | 9

Director

General Manager

MBTUSBMEtvcc. CooRD.



Combined Evaluation Repo rtl ZOn
I

I

FinaneiaU
Combined Evaluation Report

Consultancy Services for Design Review and Construction Supervision for or"tir.tion A Ir.rp.ou..rr"rrt
of Old Bannu Road, N-55 Khuram - Krapa Section (35 km) page | 1O



1 Combined Evaluation Report 2017

Oppurrc Or' tr'ruancmr, pRoposals

subsequent upon the approval of Member (Engg. coord.) vide para 13
above, the financial proposals of following all nine (09) technically
qualified JV firms were opened on 9ft November,2or7 in the presence
of NHA's Proposals opening/ Evaluation committee members and
authorized representatives of the consultants. Attend.ance Sheets of
Committee members and consultants' representatives along with the
summary sheet of financial opening are attached (Ref: Annexure-Fl.
The financial proposals of the consultants as announced during the
financial opening are as under:-

15. Anrtnmprrc ERnoRs & Irycousrsrplcrps

15.1 The arithmetic errors and other additions/ omissions found in the
above listed financial proposals are corrected and the worksheets for
application of corrections with justifications are attached (Ref:
Annexure-Gl.

I5.2 The comparative statement for all nine financial proposals is attached
(Ref: Annexure-Hl.

16. Fruenctet, Sconp Cer,cur,ettol

The lowest financial proposal (F*) among the
financial score (Sr) of 1000 points. The financial
proposals is computed as follows:

nine (09) is given a
score of the remaining

for Desi

'r.-t\fr"

Names of the
Lead Firms

Salary Cost/
Remuneration

Direct Cost
(Non-Salaryf Sub Total:

Sales Tax on
Senrices @

l60/"

Contin-
gency

Grand
Total:

M/s NESPAK 77,4Lt,650 200,000 77,6L1,65O 12,417,864 90,o29,5L4

M/s ACE 90,43!,676 1,552,000 9t,983,676 L4,7t7,399 L06,70r,064

M/s Prime 86,702,896 L,92O,OO0 88,622,896 t4,179,663 r02,802,559

M/s ABM 73,209,000 8,210,100 81,419,L}O t3,027,056 94,446,156

M/s Techno t06,665,4t4 2,920,0O0 tog,s85,4r4 17,533,666 727,Lt9,O80

M/s AAA 90,676,6L9 L,760,000 92,436,618 L4,789,959 107,226,477

M/s Indus 78,864,896 2,79O,O00 8L,644,896 13,063,183 94,708,O79

M/s G3 7O,L7O,OO0 5,700,000 75,87O,O00 t2,L39,20O 88,009,200

M/s PEAS 76,013,613 1,040,000 77,053,613 12,328,s78 89,382,t97
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Sr : (1000xF* ) /F
Where, Frr, = Lowest Financial Proposal

F : amolrnt of specific financial proposal

L7. CoilrsrrppEvet,uerrou

l7.I Using above formula the financial scores are calculated which are
given in tabular form as under:

Names of the
Lead Firms

Descrlption

Quoted Amount Evaluated Amount Financial Score

M/s NBSPAK 90,029,514 90,029,5L4 993

M/s ABM 94,446,756 94,446,156 946

M/s Prime 102,802,509 LO2,802,509 869

M/s ACE to6,701,067 106,70t,067 837

M/s AAA L07,226,423 107,226,423 833

M/s PEAS 89,382,485 89,382,485 1000

M/s Indus 94,708,079 94,708,079 944

M/s Techno t27,Ltg,ogo t27,tL9,080 703

M/s G3 88,009,200 120,895,200 739

I
j

l
i

I

17.2 The result of the combined evaluation is therefore shown as under:

Names of Lead Firms

Technical Evaluation Financial Evaluation
Combined
Evaluatlon

Scores
s(tl

Technlcal
wt.

Factor
(rl

Technical
Points
S(tf x T

Scores
s(0

Financial
Wt.Factor

(Fl

Financial
Points
s(ff x F

Scores
S(tf x T+
S(ff x F

Rank

M/s NESPAK 784 0.80 627
:'"'
946

o,20 199 1t'

M/s ABM 776

778

0.80 621 0.20 189 znd

M/s Prime 0.80 622 869 o.20 L74 796 3td

M/s ACE 78L 0.80 625 837 0.20 t67 792 4th

M/s AAA 752 0.80 602 833 o.20 t67 769 5th

6thM/s PEAS 707 0.80 561 1000 o.20 200 75t

M/s Indus 709 0.80 567 944 0.20 189 756 7'h

gthM/s Techno 7s4

702

0.80

0.80

503 703 o.20 L4t 744

M/s 562 739 0.20 / r+z 7to t'n/

W es for Design Review qfrd Construction Supervi
, N-5r5zt{hurarr' - Kralfrsection (35 km)
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Combined Evaluation Report 2017

L9.

18.

As a result of combined Evaruation, M/s NESPAK (pvt.) Ltd. in JV
with M/s cPM Engineering consultant (pvt.) Ltd. and M/s Finite
Engineering (Pvt.) Ltd. is the highest ranked Consultants with
evaluated consultancy cost pak. Rs.9 O,O2g,SI4 / -.

Pursuant to Instructions to Consultants (ITC) Sub-Clause 6.1 under
the head "Negotiation" of Request for proposal the opening &
Evaluation Committee recommends that M/s NESPAK (pvt.) Ltd. in JV
with M/s CPM Engineering Consultant (Pvt.) Ltd. and M/s Finite
Engineering (Pvt.) Ltd. the highest ranked Consultants may be invited
to negotiate the Contract for Consultancy Services for "Design Review
and Construction Supervision for Dualization & Improvement of Old
Bannu Road, N-55 Khuram - Krapa Section (35 km),,.

2o. SusMrssron

The Proposals opening & Evaluation committee submits para 19/N
for kind perusal and approval of Member (Engg. coord.f , please.

/n

@nh,,, hl,Wil."t/tr(r?
Director (P&CA)-III u 

Director (planning)

Gene
(Engg.

t/,,[t]

W
nager

Coord.-II GoP)

General Manager
(Finance)

General Manager
(Planning)
Convener

l?"qgry Director

General Manager
(P&cA)

Consultancy Services for Design Review and Construction Supervision for Dualization & Improvemini
of Old Bannu Road, N-55 Khuram - Krapa Section (35 km) page | 13
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consultancy Services for Design Review and Construction Supenrision for Dualization & Improvement
of Old Bannu Road, N-55 Khuram - Krapa Section (35 km) page I 14
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22.

23.

25.

Npcotrattor Mpprruc

Subsequent upon approval of Member (Engg. coord.) for combined
Evaluation Report, M/s National Engineering Services pakistan (pvt.)
Ltd in JV with M/s cPM Engineering consultant and M/s Finite
Engineering (Pvt.) Ltd. the highest ranked Consultants were invited
vide NHA Letter No.6(45O)/DIR(P&CA-III)/NHA/rr / ril dated 281fr
November, 2Ol7 for contract negotiations. The contract negotiation
meeting was held on Sft December, 2OL7.

PRocgpprrcs or Cournact Npcotrerror

NHA's Proposals opening and Evaluation committee comprising
following NHA officers negotiated contract with the highest ranked
Consultants:

a) GM (Planning)
b) GM (P&cA)
c) GM (Engg Coord.-II)-GoP/Const.
d) GM (Design)
e) GM (Finance)

0 Director (Planning)
g) Director (P&CA) - III
h) Deputy Director (P&CA) - II

The contract negotiations with the highest ranked Consultants was
successful and the draft contract was also finalizedl agreed at the
amount of Pak. Rs.90,029,5I41- (inclusive of all types of indirect local
taxes). The proceedings of contract negotiation meeting have been
covered in the minutes of contract negotiation which along with
attendance record of the participants (Negotiation Committee
members and authorized representatives of the Consultants) are
attached for reference and record (Ref: Annexure-I).

Powpns Fon Aweno or Corsur,reucy SoRvrcps

Reference is made to chapter No.4, "Engaging consultants &
Administration of Consultancy Services" of NHA Code-2o05 Volume-I,
Page 83 under section-Il "Powers", sub-section (21- Local consultants,
in Table lv-2, row No. A(i); NHA Executive Board has Full powers for
approval of cost of local consultancy services and acceptance of bid for
engagement of consultants.

RpcouupNDATIoNs

The Opening &

24.

al of NHA
Evaluation Committee recommends the case for

Executive Board to award the Consultancv Services

s for Design Review and Construction Superrrision foE ;ation & Improvement
ttf$"* - Krapa Section (35 km)

d\o' t '  - r '

Page | 15

Contract Negotiations



Contract Negotiations

for Design Review and Construction Supervision for Dualization &
Improvement of old Bannu Road, N-s5 Khuram - Krapa section (35
km) to M/s National Engineering Senrices Pakistan (Prrt.) Ltd in 57
with M/s cPM Engineering consultant and M/s Finite
Bngineering (Ptrt.l Ltd. at the evaluated I agreed financial proposal of
Pak. Rs.9O'O29,5141- (Pakistani Rupees: Ninety Million, Twenty Nine
Thousand, Five Hundred and Fourteen Only).

25.2 The Opening & Evaluation Committee submits Minutes of Contract
Negotiations at Annex-I for kind perusal of Member (Engg. Coord.) and
approval of Chairman NHA.

26. Sugrurssrou

The committee submits Para 2s for approval of chairman, NHA,
tttn

V\  \

z{4rr/,,"'l-ffi ffi

General Manager
(P&cA)

Director (Planning)

al Manager
(Engg. Coord.-II)

GoP/Const.

General Manager
(Planning)
Convener

r  A  / /  
/ ^

[,-/'J't/'tz
l" General Manager

I (Finance)

!

,l

27.
r 

U-)
cnernnrer/wHe / / 4rt a

;;-ry}*" ru

9::f 
tjt:- tj1'_:" 

:. t:: Dc sign Review 
"rd 

corr 
"t*

(P&CA-rr)

of Old Bannu Road, N-55 Khuram -Krapa Section (35 km) 
* ^^'b;;"-ii;
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NATIONAL HIGHWAY AUTHORITY

Proatrement & Contract Administration Section
28 Mauue Area, c*9/1, Islamabad n osi-909272f B 0s1-926o419

/$ * I c')

Ref: 6(450)/Dir (P&CA)-m/NHAI 1s/l g 3

M/s NDSPAK (Pgt.l Ltd. in JV wtth
M/s CPM Engineeriag Consultant and
M/s Ftnite Engiaeedng (Prrt.f Ltd.
Address: NESPAK House, l-C Block-N,
Model Town Extension, Lahore-S4TOO -
Paklstan,
Phone: +92-42-99231934
I.ax 92-42-992319L6,9929L95O
Emait nespakhwyOgmail. com

Subject: Consultancv Agreement for:

26tt March,?OLS

9onsultancy seriggs for Deslgn Review and construcfion
l+tennsioa ror Puati"ation ana n@

Ttee Consultancy Agreement for the subject Services duly signed on
22nd Mxch, 2018, between National Highway Authorit5r and the Consultants,
M/s NESPAK (Pvt.) Ltd. in JV urith M/s CPM Engineering Consultant and
Mls Finite Engineering (Pvt.) Ltd., is enclosed for your further necessary action,
please.

t r  /
. /  t - v

rLlc*-
(MITHAIIMAD AZA]MI

Encft As mentioned above 
Director (P&cA)

Distribution:
- General Manager (Design), NHA, Islamabad;
- General Manager {Old Bannu Road project), NHA, Kohat;
- General Manager (B&A) NHA, Islamabad;
- National Accountability Bureau (NAB), Islamabad;
- P&CA Record (Copy & Original Consultancy Agreement).
Copv for Hnd lnformefion:
- Member (Engg. Coord.), NHA Islamabad; _ Member (NZ), NHA peshawar;
- Member (Planning), NHA Islamabadi _ GM (plannhg), NHA, Islamabad;- GM (EngS Coord.)-il, NHA, Islamabad; _ GM (Finance), NHA, Islamabad;- GM (P&CA), NHA, Islamabadi _ pD (Concerned), NHA, Kohat;- Director (planning), NHA, Islamabad; _ SO iTech) to Chairman NHA.
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Consultancy Contract Agreem ent

for

Consultancy Services for Design Review and Construction Supervision for
Dualization & rmprovement of ord Bannu Road, N-55 Khuram-Krapa

Section (35 km)

il^.o-Tli. 
CONTRACT (hereinafter catled the "Contract") is made on the L2'.?!aay ot

J'tfAK6.H.-. 2018, between, on the one hand, National Highway Authority, Government of
Pakistan, 28-Mauve Area, G-9/1, P. O. Box 1205, Islamabad, Pakistan (hereinafter called ,.the
Client" which expression shall include the successors, legal representatives and permitbed
assigns) and on the other hand a joint venture consisting of the following entities, each of which
will be jointly and severally liable to the Client for all the Consultants' obligations under this

namely:

M/s NESPAK (Pvt.) Ltd., Highvrays & Transportation Engg. section, NEspAl(
House, 2nd Floor, Attaturk Avenue, sector G-5/2, Islamabad (Lead Member);

M/s cPM Engineering consurtant, 5tr Floor, plaza No. 26, wisteria Rrad
Sector A, (Gate No. 3) Phase II, DHA Islamabad (JV Member),

and

(iii) N[/s Finite Engineering (Pvt.) Ltd., House No. 18, Street 67, G-6l4,Islamabad -
Pakistan (JVMember),

(hereinafler collectively called the "Consultants" which expression shall include its successors,
legal representatives and permited assigns).

WHEREAS

(a) the Client l:'rs reqr:e;;:d the Consr:,;**s to provide certain corur:lting seryices as .Iefined
in the General Corrditions of Cor.tract attrched to this Contract (hereinafter called t5e
"Services"); and
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(b) the Consultants, having represented to the Client that they have the required professional
skills, and personnel and technical resourc€s, have agreed to provide the Services on the
terms and conditions set forth in this Contract;

NOW THEREFORE the Parties hereby agree as follows:

l. The following documents attached hereto shall be deemed to form an integral part of this
Contract:

(a) the General Conditions of Contract;
(b) the Special Conditions of Contract.
(c) the following Appendices:

Appendix A: Description of the Services/Terms of Reference
AppendixB; ReportingRequirements
Appendix C: Key Personnel and Sub-consultants
Appendix D: Breakdown of Conhact Price in Foreign Curency (Not used)
Appendix E: Breakdown of Contact Price in Local Cunency
Appendix F; services & Facilities to be Provided By the client and counterpart

Personnel to be Made Available to the Consultants by the Client.
Appendix G: Integrity Pact
Annexure-I: Minutes of Contract Negotiation Meeting
Amexure-Il: JointVentureAgreement

The mutual rights and obligations of the Client and the Consultants shall be as set -f-orth in
the Contract, in particular:

(a) the Consultants shall carry out the Services in accordance with the provisions of the
Contract; and

ts in accordance with the provisions
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For and on behalfof

Title
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IN WITNESS WHEREOF, the Parties hereto have caused this Contract to be sigrred in their
respective names in two identical parts, each of which shall be deemed as the original, as of the
day, month and year first above written.

For and on behalfof

Witness

Signature

M/s hIESPAK (P\t.) Ltd. in fV with lv{/s CPM Engineering Consultant
and IWs Finite Engineering (pvt.) Ltd.

;H"M
wu*" Qlzr AhSq.,.rt
rn"M

Witness

sio-nat*e -_IW+_
I

Name_-Ifr.vfr3 Ft{An0 il}Ffl
CNIC# 3\ lo2- t tVu&al^7

llt nufilt rffi ll I I lt lililfi NililuiltI nniltllt ill

NATIONAL I{IGHWAY AUTHORITY

-/1
/t-1 rt

siprrarure $<l4alAtui'fr

**," *nGJ*o
Chairman

Ittle l{atlonalHlghryAutherft,
h&nallC

NOs NESPAK (Pvt.)

Signature

Name:

Title:

Name:

TitIE

x+crPac €ry $r ryq_ .
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\.-tr\
lWs Finite Engineering (Pvt.) Ltd. f \U',\"t 

- 
)

(WMember) L

Signanire

Name: )r' ltl/t+frP,\r*rlq

cNIc # n saFl+€5aosql- ritle NkfL{ok

witness 
fi6,$-

Signanre I L, --

Name (r2.o*ur t<-{-trr'{

6elrsq




