
NATIONAL HIGHUIAY AUTHORITY
Pro strement & C ontract Administration S e ction

28-Mauve Area, G-9 / I,Islamabad TeI: 9A32727, Fax: 926O4Lg

No. 6(605-B)/GM (P&cA)iNHAl 2a24 I - 65

Director General,
Public Procurement Regulatory Authority,
1ut Floor FBC Building near State Bank,
$ector G-5 I 2, Islamabad.

Hncl: Contract Arn'ard Proforma I & II & Annex-I

Copy*to:

- Member (Planning), NHA, Islamabad;
- Director (MIS), NHA, Islamabad;
- Master File.

$ubject: FFRA CONTRAOT AWARD PROFORMA I , II & Annex-I:
EONSULTAIVCY SERVICES FOR DETAILED DESIGI{ &
C0N$TIRUCTION SUPDRVISION rOR CONSTRUCTIOH OS"
CIvpRrilFAD BRTDGp AT _IMAMIA COLOUY RAILIIIAY
eROSSil{G SHAHDARA UNDAR PPRA RULE 42 (dl (iiil

Reference: PPR.A Regwlation uide S.R.O.117 (I)/2OO9 dated gr'Julg, 2OO9.

Please find enclosed herervith dully filied and signed

ddContract Award Proforma I, II & Declaration of Ultimate Benefrcial

Owner's lnf,orrrration (Annex-Il" of the subject Services in accordance with

PPRA Regulation referred above, for uploading the same on PPRA website at the

earliest.

General Manager {P&CA

I slamaba d,&. .**,tu 2a2 4
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ATTACHMENT . I
($ee requlqtiqnj0

pu BHc PROC U BEM ENT RHGU I=ATQSY AUTHORITY.IPpRA)
GONTRACT AWARD PROFORMA. I

Tp,.B-q Filled-And Uploaded on PPRA }ff!:bsite in Respect of /qll Public Co-ntracts of Works,
Senvices & Goods Worth Fiftv ft/lillion or more

> NAME OF THE ORGANIZATIONID€PTT. Nationaf Highri/ay Authority

> FEDERAUPROVINCI"ALGOW.

f' TITLE OF CONTRACT

Federal Govt (Atonomous Body)

CONSULTANCY SERVICES FOR DETAILED DESIGbI &
CONSTRUCTION SUPERVISION FOR CONSTRUCTION
OVERI{E,A.D BRIDGE AT I[iNAM|p, COLONY RAILWA
cRossrNc SHAHDARA UNDER PPRA RULE 42 (d) (iii)

} TENDER NUMBER.

} BRIEF DESCR'PTION OF TI-IE CONTR,qCT

6{605-B)

National Highway Authority adopted PPF..F. 42 (d) {iii) - Negotiated
Tendering for Consultancy Services fof 'Detailed Design including
Third Party Review and Construction $upervision for Construction
of Overhead Bridge at lmamia Colony Railway Crossing
$hahdara'. The said rule of PPRA is reproduced here as under:
"42. Alternative methods of procutements. -
A procuring agency may utilize the following altemative methods of
procurement of goods, services and works, namely: -
(di negaiiated tendering - (iii) for rea$on$ of efueme Lrrgency
brought about by events unforeseeabie by the procuring agency,
ihe time limits laid down for open and limited bidding methods
cannot be met. The circurnstances invoked to justiry extreme
urgeflcy rnust not be attributable to the procuring agency"

F TENDERVALUE

> ENGIhIEER's ESTIMATE (for civil works only)

> ESTIMATED COMPLETION PERIOD

} WHETHER THE PROCUREMENT WAS INCLLIDED IN
,ANNU,qL PROCUREMENT PLAN?

> ADVER,TISEMENT:

(i) pPRA W€b$ite (Federal Agencies)

(ii) News Papens

(lf yes, give names of newspapers and date)

> TENDER OPENED Ol\i (Date and Time)

> N,qTURE 0F PI-iRCI-IASE

> EXTENSIOFI lN BUE DATE (if anyi

> NUMBER OF TEI"IDER DOCUMENTS EOLD
{Attach list of Buyers)

Pak. Rs. 85,000,000i-

Not Applicable

(04 months)

hlot Applicable (PPRA Rule 42 (d) (iii))

Yes x No

Letier of Invitaiion sent to M1$ NESPAK (Pvt.) Ltd..

Financial Bids opened on May 9, 2423 AT 1500 I1OUR

Procurement of Serv;ces

Letter of lnvitation sent to M/$ NE$PAK {Pvt.) Ltd..

>wHETl. 'ERQUAL|F|c.AT|oNcRlTER|AWAs|l ' . lcLUDED|N
BIDDING/TENDER BOCUMENTS (lf yes enclcse a copy)

ts $JHETHER BID EV,ALUATION CRITER|A WAS INCLUDED IN

BIDDING/TENBER DOCUMENT$ (if yes enclose a copy)

Yes No

Ye$ NoX

NoYes

Page 1 of4



I

ATTASHMENT - !
(seelsgslatian ?)

P.g B LI q PSQ S U RH M H NT RFq U LATQSY AUT H.q.ruTY €E8A}
CONTRACT AWARD PROFORMA - I

To Be.Filled And Uplpaded on PPRA Website in Respect of All Public Contractn of Wo.&S,

|' WHICH METFIOD OF PROCUREMENT WA$ {.J$ED:-

a) $INGLE STAGE - Ol{F ENVELOPE PROCEDURE

b) SINGLE $TAGE. TWO ENVEI-OPE PROCEDURE

c) TWO STAGE EIDDING PROCEDURE

d} TWO STAGE - TWO ENVELOPE EIDDING FROOEDURE

- Ple*se sneci{v !f arY other method of procilrement was
adonted w8h brjef reasonq {i.e. EmefqetgL Direct CpntractincL
NeqOtiated Tenderinq etc.

- YJHO IS THE APPROVIhIG AUTHORITY

r" WHET|-IER AFPROVAL OF COMPETENT AUTHORITY WAS
OBTAII.iED FOR USING A METHOD OTHER THAN OPEN
COMPETITIVE BIDDING

ts NUMBER OF BIDS RFCEIVED

f' WHETI-|ER ThlE SIJCCE$SFUL BIODER WAS
LOWEST BIDDER

F wliETHER II'ITEGRITY PACT WAS SIGNFD

(Tick one)

m
ffi
m
ffi

Negotiated Tendering

NHA EXECUTIVE BO,qRD

Yes No

Yes nlo

/ ,4 ,
. /  

4 \, ̂ +7
H l
7 - l
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O<32..")
\':l-t sfPafl

Fage ? af 4



u

NO. OF EIDDERS PRESENT AT THE TIME OF OPENING OF BIDS

NAME & ADDRE$S OF SUCCE$$FUL BIDDER

R,ANKIhIG OF SUCCESSFUL BIDDER III EVALUATION REPORT
1i.e. 1"t,2nd, 3d EVALUATED BID)

CCINTRAET AWARD PROFORMA - II

M/s NE$PAK (Pvt.) Ltd.

One {01)

Address: l-C,Block N, Model Town Extension,
Lahore, Paki$tan
Tel: +9242-9S0S0531
Email:mdrana_1 990@hotmail.com,
nespak.htes@gmail.com

Mls NE$PAK (Pvt.) Ltd. (PPRA Rule 42 (d) (iii)

> NEED ANALYSIS (Why the procurement was necessary?)

WHETHER NAMES CIF THE BIDDERS AND THEIR PRICES WERE
READ OUT AT TI.IE TIME OF OPENING OF BIDS

DATE OF COf{TRACT $lGtllNG (Attach a copy of agreement}

CONTRACT AWARD PRICE

WHETHER COPY OF EVALl..,ATlOr.l REPORT GIVEN TO ALL BIDDERS
(Evaluation R.eport was uploaded on NHA & PPRA websltes))

AI'JY COMPLAINTS RECEIVED (lf Ye$, result thereo$

ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER
NOTICE/ DOCUMENTS (lf yes give details)

II\ CA$E EXTENSION WAs MADE IN RESPOI..I$E T|ME. WHAT I'JERE
REA{iot{s (Briefly describe) 

Not Applicable

During ground breaking ceremony of'Overhead Bridge at
Inramia Colony Railwey Corossing Shahdara', the honorable
Prime Minist€r directed to complete the said project in thr€e
(03) months and to change it from 6Jane to SJane to
accsmmodate the metro bus route. Under that
circumstances, the time limits laid down for open and limited
bidding methods c€nnot be met. Moreover, previorsly
procurement was based an PPRA Rriie-21 'Ope$

Competitive Bidding" for ths total duration of 18 monihs
however, now it has been directed by Prime Minister to
complete the project in 03 months' duration. Therefore,
Terms of Reference needs to be revised accordingly. Also,
the Contractor has already been mobilized at site iherefore,
delay in procurement of guperviogiy consultant, may invlte
claims of additianal charges from the contractor. Forgoing in
view, as directed and approved by Member (plailfiing),
alternative rnethod of procurerfients i.e., Negoliated
Tendering PPRA Rule 42 (d) (iii) with
M/s NESAFK (P\d.) Ltd., was adopted for sub.iect pro.iect and
Letter of Invitation wa$ issued to Mls NESPAK {Pvt.) Ltd.
accordingly.

Y e s l r ' l N o l x

30th August, 2023

Pak. Rs.85"000.000/-

Y e s l x l N o l /

Nogo

^#
> DEVIATION FROM

Page 3 of 4

CRITERIA (if yes give detail$)



{

e. $PFCiAL CONlJlTlOl"iS, lF AfrtY (Give Brief De$cription)

PFRA Rule 42 d (iii) for reasons of €xtr€me
urgency brought about by events unforeeeeable
by the procuring agency, the time limits laid
d*wn fon opne and limited bidding metNrods
cannot be met. The circustances invoked to
justify extreme urgency must not be attribiltable
to procuring

Page 4 of 4
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Copy of Evaluation
Report
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No. 6(605-8)1GMl (P&cA)/NHA 1 zozs 1-36t

Director General
Public Procurement Regulatory Authority
lst Floor FBC Building near State Bank,
Sector G-5 I 2, Islamabad

Subject:

Distribution:

Encl: Evaluation Report along with Annex- I

Copv to:

- Mcmber (Planning), NHA, Islamabad;
- Director (Tech. to Chairman), NI-IA, Isiamabad;
- Dy. Dj.rector (P&CA), NIIA, Islamabad.

NATIONAL HIGHWAY AUTHORITY
Procurement & Contract Administration S ectio n

28-Mauve Area, G-9l 1, Islamabad Tel: 9A32727, Fax: 9260419

ANNOUNCEMENT OF PROPOSAL EVALUATTON REPORT (PPIUI
RULE-351:
CONSULTAN*CY SERVI-CES FOR DETAILED DESIGN &
CONSTRUCTION SUPERVISION FOR CONSTRUCTION OF
OVERHEAD BRIDGE AT IMAMIA COLONY RAILWAY CROSSING
SHAHDARA

Islamabad, l . \ . .Jun",2023

Report for the

PPRA website at

(sAMI-UR-RAHMAN)
General Manager (P&CA)

Reference: PPRA Rule-3S

Find enclosed herewith the Proposai Evaluation

subject Services in line with PPRA Rule-35 for uploading on

the earliest, plcasc.
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Name of Procuring Agency National Highway AuthoritY

Method of Procurement: Single Stage Two Envelope Procedure

Title of Procurement:

Tender Inquiry No.:

PPRA Ref. No. (TSE):

Date & Time of Bid Ctosing:

Date & Time of Bid Opening: 9th May, 2023 at 1500 hours local time

No of Bids Received: One (01) Proposalwas received

Criteria for Bid Evaluation:

Details of Bid(s) Evaluation: As below

Name

N/A

1) M/s
I f.{

.EC is the Evaluated Cosf used for evaluation purpose and includes only the cost of
competitive component (i.e. Remuneration and Direct Non-Salary Cost) and is exclusive
of Provisional Sum, Contingency and lndirect laxes.

Most Advantageous Bidder: M/s NESPAK (Pvt.) Ltd.

General Manager (P&CA)

orriciar stam il1li:l:1,:ll*]ilf::Tl':I
**Standard Biddi ng Documents (SBD).

1 1 .

(As Per Rule 35 of PP Rules' 2004)

Consultancy Services for Detailed Design &

Construction Supervision for Construction of Overhead
Bridge at lmamia Colony Railway Crossing Shahdara

42-d (iii) Negotiated Tendering

of Bidder

Marks

Evaluated
Cost (EC).

(PKR)

Rule/Regulation/
SBD**/Policy/

Basis for
Rejection /

Acceptance as
per Rule 35 of PP

Rules,2004.

Technical
Score (St)

(80%)

Financial
Score (S0

(20 %l

Total
Score
(100%)

NESPAK (Pvt.)

N/A N/A N/A 85.000.000

Qualified
(PPRA Rule 42(d)

(iii))

Consultancy Services for Detailed Design & Construction Supervision for Construction of Overhead Bridge
at lmamia Colony Railway Crossing Shahdara Page 1 ofl
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N!a NATIONAL HIGHWAY AUTHOR.ITY
Proatrement & Contract Administration Se ction

28 Mauue Area, Cr9/1, Islamabad I 051-9032727, trii 051-92604.19

Ncr. 6(605-13)i GM (P&cA)/NH ̂l 2023 / {B I August., 2023

IuIr. Dsutood Rana, Vice President,
M/s NIISPAK (Pvt.) Ltd.

Lahore, Pakistan.
Email: m drana _!99Q@LrsIrngiLqQm,

hiehwa\,,s(r-Dne spak. com. pk

Subject: Awano Or CorsuLrencv AcnsplloNr Fon:

DprarlBp D_psrcr & ConsrRucflou suppRvtslon r.on gotsTRUCtrOU-.gE

OVERHEAD BRIDGE AT IMAMIA CoLoilY RAILWAY CROSSING SHAHDARA UIVPER
pp8n nwB 4? (pl 0nl

lJnclosed please find herewith copy of Consultancy Agreement pertaining

t.o subject services between National Highway Authority ernd

M/s NI)SPAK (Pvt.) f,td. signed on 30th August, 2O23 for your necessary action,

pk:asc.

'--&a
(Sam-Un-RaHu,ml)

GENFTRAL MnruacPH (P&CA)

Elrcr,: As mentioned above

Pr.FrBlEuTl_e{-i
- Member (Central Zone\, NHA, Lahore;

Gcneral Manager (B&A), NHA, Islamabad;
- Gcncral Manager (Design), NHA, Islamabad;
- Gcncral Manager (Finance), NHA, Islamabad;
- I)&CA Record (Copy & Original Consultancy Agrecment).

_c_ary.9
- Mcrnber (Planning), NIIA Islamabad;
- Mr:mbcr (PPP), NHA, lslamabad;
- Gcneral Manager (Planning), NHA,Isiamabad;

I)cputy Director (P&CA), NHA, Islamabad;
- Assistant Director (P&CA), NI"IA, Islamabad.

I
\ l
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National Highway AuthoritY
(Procurement and Contract Administration Section)

28Mauve Area, Sector G-gll,Islamabad (Pakistan)
Ph one: +92-5 1-903 27 27, F ax: +92-51-9260 419

fndru"Y r{$'rnnAY-r

CONSULTANCY CONTRACT
(DocumentNo.T:822-)

(Time - Based)

between

National HighwaY AuthoritY

and

Mis National Engineering Services Pakistan (Pvt.) Ltd.
(I\ESPAK)

for

COI\SULTANCY SERVICBS FOR
DETAILED DESIGN AND CONSTRUCTIOII
SUPERVISION FOR CONSTRUCTIOI\ OF

OVERHEAD BRIDGE AT IMAMIA COLOI\IY
RAILWAY CRO SSI]\G SIIAITDARA

(Pages lto240)

August, 2023

I$O 9001:2015 Certified
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"TABtr,E OF CONTBNTS

Authority letters'

T. STANDARD IIORM OT'CONTRACT

II. GIINBITAL CONDITIONS OT'THE CONTITACT

ITI. SPIICIAI, CONDITIONS OF CONTIIACT

IV. APPIINDICIIS

Appendix A (Terms ol lteference - l'OR)
Appendix B (l(ey Hxperts)
Appendix C (Remuneration Cost Estimates)
Breakdown of Agreed llixed ltates in Consultant's Contract
Appendix D (Reimbursable Expcnses Cost Estimates)
Appendix Il (Fonn of Advancc Payments Guarantee)-Not llsed
Appcndix Ir (Summary of Cost)
Appcndix G (lntegrity llact)

V. ANNEXI]II.IIS

General Provisions

Commencement, Completion, Modifi cation and'l'ermination of Contract

Obligations of the Consultant

Cclnsuhant's Iixpets and Sub-Consultants

Obligations of the Procuring Agency

Paymcnts to the Consultant
I:airncss and Good Faith

Settiement of Disputes

Page No.

i i

I

5

8
I , )
I L

15
17
19
22
22

JJ

34
i08
196
240
1U)

205
247
209

2u

226

I
t
I
I
I
I
I
T

Amexurc - I
Annexure -il

Anncxurc - III

Annexure - IV

Annexure - V

Minutcs of Negotiation Meeting
Declaration of Ultimate Beneficial Owners lnlormation
Mcmber (Iingg-Coord) letter No. I)ir(ISO)AIHA/QA
Cell/l 9/1 B0 dared 22nd October, 201 9
Aflidavits of Non Blackiisting

Underlaking of l(ey Persorurel

222
1 1 / 1
L L A

I
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Authority letters'

ru.
IV.

V. ANNEXI]RES

Amexure - I
Annexurc -il

Annexure - IIi

Anncxure -

Annexure - V

I
I
t
t
I
I
I
t
I
I

TABI,E OF CONTENTS

I. STANDARD FORM OT'CONTITACT

II. GITNEITAL CONDITIONS OF TI{E CONTRACT

SP}ICIAL CONDITIONS OF CONTITACT

APPrlNDICES

Appendix A (Terms of Reference - TOR)
Appendix ts (l(ey Experts)
Appendix C (Remuneration Cost Estimates)
Breakdown of Agreed }-ixed I{ates in Consultant's Contract
Appendix D (Reimbursable Expenses Cost Estimates)
Appendix E (Form of Advance Payments Guarantee)-Not Used
Appendix Ir (Summary of Cost)
Appcndix G (Integrity I'act)

Generai Provisions

Commencement, Completion, Modification and Termination of Contract

Obligations of the Consultant

Consultant's Experts and Sub-Consultants

Obligations of the Procuring Agency

Payments to the Consultant

Faimcss and Good Faith

Settlement of Disputes

Page No.

I t

I

5

5
6

1 a
I L

15
17
19
22
22

L3

34
i08
196
200
203
205
247
209

2il

212
218

222
')'\ A
L L A

Minutes of Negotiation Meeting
Deciaration of Ultimate Beneficial Owners Information
Mcmber (Engg-Coord) letter No. Dir(IS O)AJHA/QA
Celll 1 9 I 180 dated 22nd Octobet 201 9
Affidavits of Non Blacklisting

Underlaking of I(ey Pcrsonnel
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Consultancy Contract Agr€elnent

for

Detailecl Design and Construction Supervision for Clonstruction of Overhead Bridge

at lrnamia Colony Railway Crossing Shahdarn

- ' ;

This COr.\TRACT (hereinafter called the "Contract") is macie on the . 
f''iit]y of

il,.,:,r- gi'-- . 2A23, between, on the one hand, National Flighway Authority'

Cor,einment of Pakistan,2S-Mauve Area, G-9/1, P.C'tsox 1205, Islaniabad' Pakistan

(hereinafter called the "Procuring Agency'') and on the other hand M/s Ntrtionnl

Engincering senices Pakistan (Pvt.) Ltd. (NESPAI(), NHSPAI( Ilouse: H&TED, l-C,

illock-N, Moclel 
'lown 

Extension, Lahore-Pakistan (hereinafter called thc "C)onsultant")'

WHEITSAS

the Procuring Agency has requested the Consultant tO provide ccfiain constrlliilg

serviccs as clefined in this conlract (hereinaftef callecl the "services"):

the Consultant, having representecl to the Procuring Agency that it has tlie required

professional skills, cxpetlise ancl technical resolll'ces, has agrectl 1o pt'ovide tho

services on 1he tetrns ancl contlitions set forth in {his contract; 
,.--'r:t

NOW TI{EREFOI(H the parties hereto heroby agfee as follorvs:

l .
'].'he 

lbllorving clocr,iments attacheci hereto shali bc deemcd to fornt an iitlegl.al part

of this contract: 
*#l '"':'1't='t"'i;i"

{a) .[hc cei.reralConcliticns of Contract: ffi ,i:-t 11'*,;1. .:l'
(rr) 'I'ire Special Conriitions of Contlact; *'i F:! 

'l 
::,:il .'l; i'

(c) 'i'he foilowing Appendices nttc nnn"*,'''""S i ! 

'\{i'- -' 

..\-cr{

- i  - ;^*-,
l. .1 ;: tl tril"1';i
i  ,r" ;_rLIL- L\):L_'""

(iliv)

fEf
*{f;lt
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,,\ppendix A:

Appen<lix l3:

Appenclix C:

.{pnendix D:

Apper-rdix Jj:

A  n r r e n r l i x  F '' - r r - - - - " " '

Appendix G:

Annexure-I;

Annexure-ll:

Annexi-tre-IIl

Annexurc-lV

Annexure-V:

Ternrs ofRelelence

Key Expet"ts

Remunelation Cost Estimates

ReimbLu'sabi e Cost Estimates

Fonn of Advance Payments Gr-rarantcc (Not Used)

Summary of Cost

Integrit,v Pa0t

Minutes of Negotiation \4eeting

l)eclaratiot-r of U ltimate Beneflciai O tvners Infbnrlati on

Member (Engg-Coorcl) lctter 1*\o. Dir (ISO)NI{A/QA

Cell/19/i 80 dated 22"d Octobei', 20i 9

Affi dav its for Non-lJlacklisting

lJndertaking o1' I(ey I)elsomei

In tltc cvent of irny iitcottsiStency botrveen the docLnttents, iho orcler of ilt'ecedencc as

mentioited in SCIC Clause 50 shal l  prcvai l .

The rnulual rights ald obligations of the ProcLrring Agency arrd the Corrsultar.ri shall

bc as set lbr-th in the Conlract' in particular:

(a) ihe Consultant shall carry out the Services in acoot'dance wilh the pltlvisions

oJ'the Contract; ancl

(b) thc Procuring Agencl, shall make paylngllts lo the Constrl latt l i i t accordatrce

rvith the provisions of the Conlract.
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