
NLJA NATIONAL HIGHWAY AUTHORITY 
Road Asset & Management Section 

28-Mauve Area, G-9/1, Islamabad Tel: 9032815 
No(49)/GM (RAMD)/NHA/2022/ 18 32 23rd November 2022 

ifpLy wigawAYs-

Director MIS, 
Public Procurement Regulatory Authority (PPRA), 
1st Floor FBC building near State Bank, 
G-5/2,Islamabad. 

PERIODIC_MAINTENANCE WORK (STRUCTURAL OVERLAY) FROM 
KM 33+500-43+000, 53+000-56+000 & 60+000-70+300 ON KKH 
(N-35). 
Contract No: PM-2019-20/NA-01 

Project: 

Subject: PROVISION OF CONTRACT AWARD PERFORMA ALONG WITH ITS 
ANNEXURES 

Reference: Regulation 2 of PPRA notified vide s.R.O. (1)/2009 dated 9th July 2009. 

Kindly find enclosed herewith the duly filled and signed Contract 

Award Performa along-with its annexures pertaining to the procurement of subject 
works in light of above referred regulation for uploading on PPRA website at the 

earliest, please. 

Enclosed: As Above 

(MUHAMMAD NASEEM KHATTAK 
General Manager (RAMD) 

Cc: 
Member (Engg-Coord) NHA, Islamabad. 
Director (Tech.) to Chairman NHA, Islamabad. 
Director (RAMS), NHA, Islamabad. 
Director (MIS), NHA, Islamabad with the request to upload the same on NHA website and 
File email to PPRA for uploading 



ATTACHMENT-
(See regulation 2) 

PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA) 
CONTRACT AWARD PROFORMA -I 

To Be Filled And Uploaded on PPRA VWebsite in Respect of All Public Contracts of Works, 
Services & Goods Worth Fifty Million or more 

National Highway Authority 
Federal Govt (Atonomous Body) 

NAME OF THE ORGANIZATION/DEPTT 

FEDERAUPROVINCIAL GoVT 
TITLE OF CONTRACT 

Periodic Maintenance Work (Structural Overlay) Work From KM 33+500- KM 
43+000,KM 53+000 56+000 & KM 60+000 70+300 on KKH (N-35). 

TENDER NUMBER Contract No. PM-2019-20/NA-/01 
NHEB in its 339th meeting held on May 20,2022 approved the AMP for F.Y 2019-20 
An Amount Rs.486,706,007 / has been allocated for Periodic Maintenance Work| 
(Structural Overlay) Work From KM 33+500 KM 43+000, KM 53+000 56+000 & KM| 
60+000-70+300 on KKH (N-35) 

BRIEF DESCRIPTION OF THE CONTRACT 

Pak. Rs. 554,843,776 TENDER VALUE 
ENGINEER's ESTIMATE (for civil works only) Pak. Rs. 486,706,007 /-

ESTIMATED COMPLETION PERIOD 178 days 

WHETHER THE PROCUREMENT WAS INCLUDEDIN 
ANNUAL PROCUREMENT PLAN? Yes No 

) PPRA Website (Federal Agencies) Yes No 

(i) PPRA Number TS-484812E 
Gi) News Papers Yes No 

(f yes, give names of newspapers and date) Roznama Jang Rawalpindi (Urdu Newspaper). dated 02nd July 2022 

Technical Bids Opened on 29" June, 2022 

Financial Bids Opened on 16" September, 2022 at 1130 hrs 
TENDER OPENED ON (Date and Time) 

NATURE OF PURCHASE Procurement of Works 
EXTENSION IN DUE DATE (if any) Yes 

NUMBER OF TENDER DOCUMENTS SOLD 
|Nil / Based on e-Bidding System. 

(Attach list of Buyers) 

WHETHER QUALIFICATION CRITERIA WAS INCLUDED IN Yes No 
BIDDING/TENDER DOCUMENTS (If yes enclose a copy) (COPY OF QUALIFICATION CRITERIA ATTACHED) 

WHETHER BID EVALUATION CRITERIA WAS INCLUDED IN No es 

BIDDING/TENDER DOCUMENTS (if yes enclose a copy) (COPY OF EVALUATION CRITERIA IS ATTACHED) 

WHICH METHOD OF PROCUREMENT WAS USED: (Tick one) 

a) SINGLE STAGE-ONE ENVELOPE PROCEDURE 

b) SINGLE STAGE - TWO ENVELOPE PROCEDURE 

o) TWO STAGE BIDDING PROCEDURE 

) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE 

Please specity if any other method of procurement was. 
adopted with brief reasons (ie Emergency Direct Contracting.. 
Negotiated Tendening et 

NIA 

-WHO IS THE APPROVING AUTHORITY NHA EXECUTIVE BOARD 

WHETHER APPROVAL OF COMPETENT AUTHORITY WAS 
OBTAINED FOR USINGA METHOD OTHER THAN OPEN NIA 

COMPETITIVE BIDDING 

NUMBER OF BIDS RECEIVED One(01) 
WHETHER THE SUCCESSFUL BIDDER WAS Yes No 

LOWEST BIDDER 

WHETHER INTEGRITY PACT WAS SIGNED Yes A NO 

AU 
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ATTACHMENT 
(See requlation 2)| 

PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA) 

CONTRACT AWARD PROFORMA -I 

To Be Filled And Uploaded on PPRA Website in Respect of AlI Public Contracts of Works 

Services & Goods Worth Fifty Milion or more 

NO. OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS (One)01 

NAME& ADDRESS OF SUCCESSFUL BIDDER 
M/s Wajid lqbal & Co - Lawaghar 

Construction Co.(JV) 

Address:House No.373.Street 11 Sector 

P2 Phase 4,Hayat Abad Peshawa. 

RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT 
1s Lowest Evaluated Bidder 

(i.e. 1, 2nd, 3 EVALUATED BID) 

NEED ANALYSIS (Why the procurement was necessary?) 
To reduce the traffic accident ratio in 

the city. 
To reduce travel time and vehicle 

operation cost. 

To cause general upift of the area. 

To provide free flow of traffic and end 

the severe traffic jams lasting hours. 

IN CASE EXTENSION WAS MADE IN RESPONSE TIME, WHAT WERE No extension was made. 

REASONS (Briefly describe) 

WHETHER NAMES OF THE BIDDERS AND THEIR PRICES WERE 

READ OUT AT THE TIME OF OPENING OF BIDS 

No x Yes 

DATE OF CONTRACT SIGNING (Attach a copy of agreement) 
08 November, 2022 

(Copy attached) 

CONTRACT AWARD PRICE 
Pak. Rs. 554,843,776/ 

WHETHER COPY OF EVALUATION REPORT GIVEN TO ALL BIDDERS YesLV 
(Attach a copy of bid evaluation report) 

No 
As per Rule-35 of PPRA, Evaluation 

Report was uploaded on NHA & PPRA 

websites (Copy attached) 

ANY COMPLAINTS RECEIVED (If Yes, result thereof) Yes x_ No 

ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER LYes x No 
NOTICE/ DOCUMENTS (lf yes give details) 

DEVIATION FROM QUALIFICATION CRITERIA (if yes give details) Yes x No 

SPECIAL CONDITIONS, IF ANY (Give Brief Description) AUT HTGH ALHR 
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NATIONAL HIGHWAY AUT 

Office of General Mana 

National Highway 
A 

NA. 

fue'ys 

1. BASIC INFORMATION 

A Contract Details 

ANNUAL MAINTENANCE PLAN 2019-20 
Rs. 486,706,007/ Periodic Maintenance (Structural Overlay) 

between KM 33+500-43+000, KM 53-56 & 

KM 60+000-70+300 on KKH (N-35) 

Contract# PM-2019-20-NA-011 

Rs. 232,420,897/-Periodic Maintenance (Structural Overlay 
between KM 127+500-130+000, KM 140-145 

8 KM 158+800-160+200 on KKH (N-35) 

ii 

Contract # PM-2019-20-NA-02 

29th June, 2022 at 

B Bid submission Closing date & Time 
1130 Hours 

C Bid Validity 180 days 

NIL D Extension in Bid Validity 

03 Nos. of Bidders 

2. GENERAL 
The Re-Invitation for Bids (Technical and Financial) through NHA's e-

Bidding system was advertised on 2nd July, 2022 in various newspapers 

vide PID(i) 9114/21 and also uploaded on NHA & PPRA Websites on 1st 

July, 2022 vide T$484812E. Copies of advertisements are available at 

Annexure-A. In accordance to PPRA rules Open Competitive Bidding based 

on "Single Stage Two Envelope" procedure is adopted for procurement of 

Periodic Maintenance Works in Northern Area's Region. The bids 

submission date was 21t July, 2022 at 1130 Hrs. in the office of General 

Manager (NA's} House No. 394, Street No. 03 Jinnahabad, NHA, 

Abbottabad. 

3 



NATIONAL HIGHWAY AUTHORITY 
Office of General Manager (NA's 

National Highway Authority 
Abbottabad 

NA 

fienly driays 
3. SUBMISsION OF BIDS 

The time for submission of Bids was upto 1130 Hrs. on 21st July, 2022 

for subject cited works as advertised and receipt of Bids were closed at 

1130 hours local time on scheduled day. By the closing time a total 

number of Three (03) firms have submitted their hard copies Bids which 

were uploaded on e-bidding system, summarized as under; 

S# Contract; 3 Status Name of Firm 

Contract# PM-2019-20-NA-01 

Joint iodic Maintenance (StructuralOverlay) M/s Wajid Iqbal & Co. 
. - KM 33+500-43+000, KM 53-56 8 KM 

60+000-70+300 on KKH (N-35) 

Venture 

Contract # PM-2019-20-NA-02 Individual M/s Mohmand Developers 

Periodic Maintenance (Structural Overlay) 
11. M/s Al-Kabir Construction 

- KM 127+500-130+000, KM 140-145 dIndividualCo. KM 158+800-160+200 on KKH (N-35) 

BID OPENING & EVALUATION COMMITEE 4. 

The Bid evaluation committee comprising of following officers was 

constituted as per vide Regulation Wing Notification No. 1( 

/Dir(Reg)/NHA/ 2021 dated 10th June,2021; 

Chairman General Manager (NA's) 1. 
Member I Director (Maintenance) NA's 

3 Member II Director/DD (M&l) Region 
Director/DD (Accounts) Zone 

Member I 

Member/Secretary 5. 
Director (Coordination) North Zone 

CRITERIA FOR EVALUATION OF TECHNICAL BID 
5. 

The Technical Evaluation was carried as per the following criteria: 

5.1 Essential Documents Requirements: 

a) 
Valid PEC Registration in C-3 or above for year 2022 in 

Category mentioned in NIT against each contract with specialization 

codes CE-01 & CE-10. Joint Venture of two bidders is also 

admissible. However, both the firms must be licensed with PEC in the 

4 



NE 
NATIONAL HIGHWAY AUTHORITY 

Office of General Manager (NA's) 
National Highway Authority 

bbottabad 

fieiyisiny 
minimum category and 100% qualification of Lead Firm as per IFB/ 

Bidding documents is mandatory. 

Provision of No litigation/Non-Blacklisting certificate/Pending 
b 
litigation Certificate on Judicial Stamp Paper. 

Provision of Staff list on Judicial Stamp Paper. 
c) 

Provision of Machinery list on Judicial Stamp Paper. 
d 

e Provision of other documents specifying the experience and 

financial capabilities of the firm. 

5.2 Relevant Experience/Past Performance: 

a) The fim must have experience of civil works contractor. 

b) The applicant must have executed minimum two (2) Works of below 

mentioned minimum 50% of the Engineer's Estimate value, during last 

seven (07) years similar in nature and complexity of mentioned works 

(attach letter of award & completion certificate etc.) 

Reguired Experlence 
Cost RS.) at 50% of E S.No COntract. 

i PM-2019-20-NA-01 486.706 M 243.0 Million 

ii PM-2019-20-NA-02 232.420 M 116.0 Million 

c) Details of works in hand alongwith contract value and cost of 

remaining work to be completed also be provided to work out the 

Current Commitments of the firm. 

d) Bidder having p0or past performance shall not be qualified. 

5.3 Financial competence 

a) Legible & Certified Auditor's Report of the firm for last three (03) 

years i.e. 2018-19, 2019-20 & 2020-21. 

b) The bidders must have following financial competence for their 

respective contract. In case of Joint Venture both the firms must have 

the cash flow and turn over as per his JV share; 

5A Caah Flow Net WorklngAnnual Average 
8.No Name of contracE R(Mlon Capital TurnOver :)| 

PM-2019-20-NA-01 244.0 M 49.0M 974.0 M 

PM-2019-20-NA-02 117.0 M 24.0 M 465.0 M 
* 
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AOR NATIONAL HIGHWAY AUTHON 
. 

NA Office of General Manager 
Author National Highway Auth 

Abbottaba 
5.4 Availability of Equipment/Machinery 
The following list of Machinery is required to be available with the bidder 

as a minimum requirement; 

Sr. No. Equipment / Plants 

i Asphalt Plant 

ii Asphalt Paver 
ii Tandem Roller 

Pneumatic Tyre Roller 1v 

Concrete Mixer 

Vi Mechanical Broomer 
vii Bitumen Sprayer 

Vili Dumpers 
ix Cold Milling Machine. 

Static Roller X. 

5.5 Availability of Technical StaffE 
List of following minimum Technical Staff with CVs 8s undertaking (on 
Judicial/Stamp Paper) be provided with the surety that following staff 

will remain available during execution of the project. 

a) Project Manager (1 No. 
B.Sc. (Civil Engr.) having minimum 10 years overall experience with 08 
year experience in managing road construction projects. OR 

M.Sc. (Civil Engr.) having minimum 08 year overall experience with 06 
year in managing road construction projects. 

b) Site Engineer (1 No 
B.Sc. (Civil Engr.) having minimum 05 years overall experience with 05 
years of relevant experience in road construction projects. OR 

DAE (Civil) having minimum 07 years overall experience with 07 years 
of relevant experience in road construction projects. 

Quantity Surveyor (1 No.) 
B. Sc. (Civil Engr.) having minimum 03 years working experience in 

quantity analysis in road projects. OR 

6 



33926 Dale o iue 
20.10,2015 20.10.2023 

lu.. . e ANenature 

1000 
Rupees 

CONTRACT AGREEMENT 

THIS CONTRACT AGREEMENT (hereinafter called the "Agreement") made on 

the_ day ofNG, 2022 between National Highway Authority (NHA) 

(hereafter called the "Employer") of the one part and M/s Wajid Iqbal & Co 

JV M/s Lawaghar Construction Co. hereafter called the "Contractor) of the 

other part. 

WHEREAS the Employer is desirous that certain Works, viz Contract No.PM 

2019-20/NA/O1 for Periodic Maintenance Work (Structural OverlaY between 

Km 33+500 43+000, Km 53+000 56+000 & Km 60+000 - 70+300 on KKH 

(N-35) at the evaluated bid cost Rs.554,843,776/- (Rupees Five Hundred Fifty 

Four Million Eight Hundred Fourty Three Thousand Seven Hundred Seventy 

Six only_should be executed by the Contractor and has accepted a Bid by the 

Contractor for the execution and completion of such Works and the remedying 

ny defects therein. 

NOW this Agreement witnesseth as follows: 

In this Agreement words and expressions shall have the same meanings 

as are respectively assigned to them in the Conditions of Contract 

hereinafter referred to. 

1. 

The following documents after incorporating addenda, if any, except 

those parts relating to Instructions to Bidders shall be deemed to form 

and be read and construed as part of this Agreement, viz: 

2. 

) The Contract Agreement; 

i) The Letter of Acceptance 

ii) The completed Form of Bid (Letter of Technical Bid and Letter of Price 

Bid): 
(iv) Addendum/ Corrigendum, if any, pertaining to Contract documents; 

(v) Special Stipulations (Appendix-A to Bid); 

(vi) Special Provisions (Contractual) 
The Particular Conditions of Contract - Part-Il; 

(vi The General Conditions - Part I; 
(vii 

(ix) The priced Bill of Quantities (Appendix-D to Bid); 

(x)The completed Appendices to Bid (C, E to P} 
xi) Special Provisions (Specification); 

(xii) 
Arbab AH 

Coord) 

NHA General Specifications and its Addendaember EnALthority National Highway Authority 

Islamabadd xii The Drawings; annd 

xiv) Any other documents 



7 1000 
Rupees 

AT 

Contract No. PM-2019-20/NA/01 

In consideration of the payments to be made by the Employer to the 
Contractor as hereinafter mentioned, the Contractor hereby covenants 

with the Employer to execute and complete the Works and remedy any 
defects therein in conformity and in all respects with the provisions of 
the Contract. 

3 

The Employer hereby covenants to pay the Contractor, in consideration 
of the execution and completion of the Works and remedifying any defects therein as per provisions of the Contract, the Contract Price or 

such other sum as may become payable under the provisions of the 
Contract at the times and in the manner prescribed in the Contract. The 
onstruction period for the work is 178 days and defeçt liability period is 
365 days from the date of completion. 

IN WITNESS WHEREOF the parties hereto have caused this Agreement to be 
executed on the day, month and year first before written in accordance with 
their respectiyé laws. 

C Forand bepaii of 
M/s Wajiá lqbat & coUIy), l: M/s Lawaghar Constriction CQ. 

For and behalf of Employer 
National Highway Authority 

Arbab Ali-
Member (Engg. Coord) 

Nationat Highway Athority-
Islamabad 

Signed, Sealed and Delivered in the presence of 

Witness: Witness: 



. 

TECHNICAL EVALUATION REPORT 
(As per Rule-35 of PP Rules, 2004 Amended vide SRO dated 29t July, 2021) 

Name of Agency National Highway Authority 

Method of Procurement Single Stage Two Envelope Procedure 

Periodic Maintenance (Structural Overlay) work 
Title of Procurement KM 33+500-43+000, KM 53-56 & KM 60+000-70+300 

on KKH (N-35) under AMP 2019-20 
3. 

Tendering Inquiry No. PM-2019-20-NA-O1 

PIDi) 9114/21 
TS484812E 

5. PP Reference No. 

6. Date & Time of Bid Closing- 21st July, 2022 at 1130 Hrs 

|7. Date& Time of Tech. Bid Opening 21st July, 2022 at 1200 Hrs 

8. Nos. of Bids Received One (01) 

9. Criteria for Bid Evaluation As per Bid Data Sheet (BDS) & Invitation of Bids (FP) 

10. Detail of Bid Evaluation As mentioned below 

Qualified/ 
Disqualified 

Rule/Regulation/ SBD**/Policy/Basis for 

Qualification/Disqualiflcation Name of Bidder Status 

The bidder has fulfilled all the 
M/s Wajid Iqbal & Co. Individual Qualified 

requirements as per Bidding Data sheet 

11. Anv other additional /supporting information, the procuring agency may like to share: 
Aforementioned contract is being funded by Road Maintenance Account of NHA under 
AMP 2019-20. 

Dirpctor (Maint) N\'s 

onal Highway Auhority 

Abbottabad 
Signature: 
Official Seal/Stamp: 

** (Standard Bidding Documents) 
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