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(See Regulation 2)

PUBLIC PROCUREMENT REGULATORY AUTHORITY
(PPRA)

CONTRACT AWARD PROFORMA - |

To Be Filled And Uploaded On PPRA Website in Respect of All Public Contracts of Works,

Services and Goods worth Fifty Million Rupees or More

NAME OF THE ORGANIZATION / DEPTT National Transmission & Despatch Company Limited (NTDCL)
FEDERAL / PROVINCIAL GOVT Federal

TITLE OF CONTRACT Consultancy Services for 220kV D/C T/Line on Twin Bundle AAAC Greeley for
looping infout of proposed 220kV Hala Road — Jamshoro S/C T/Line at Mirpur Khas New
(Approx. 67km) included in MFF Second Power Transmission Enhancement Investment
Program — Tranche-Il by ADB Loan No. 3577-Pak to be financed under NTDC’s own Resources.
TENDER NUMBER Not Applicable

BRIEF DESCRIPTION OF CONTRACT Consultancy Services for 220kV D/C T/Line on Twin Bundle
AAAC Greeley for looping in/out of proposed 220kV Hala Road —Jamshoro S/C T/Line at Mirpur
Khas New (Approx. 67km) included in MFF Second Power Transmission Enhancement
Investment Program — Tranche-Il by ADB Loan No. 3577-Pak to be financed under NTDC’s own

Resources.
TENDER VALUE  PKR 57,864,338 (excluding PST)
ENGINEER'S ESTIMATE  N/A (For civil works only)
ESTIMATED COMPLETION PERIOD The period of completion of Services shall be thirty [30) months from
the Commencement Date of the Services
WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT PLAN? N/A
ADVERTISEMENT:
i.  PPRA Website Yes, Yes/No
(Federal Agencies) (If yes give date and PPRA's tender number)
Dated: 18-06-2021 Ref No. TS454053E
Newspaper - Yes/No (If yes give names of newspapers and dates) Yes, Daily Dunya dated: 18-06-2021,
The Nation dated: 18-06-2021
TENDER QPENED ON (DATE AND TIME) Technical: 15/07/2021 at 11:30 A.M., Financial: 16/11/2021 at
11:00 A.M.
NATURE OF PURCHASE National Local/International
EXTENSION IN DUE DATE (If any) No Yes/No
NUMBER QF TENDER DOCUMENTS SOLD 03 (Attach list of buyers) Annex-A
WHETHER QUALIFICATION CRITERIA WAS INCLUDED IN BIDDING / TENDER DOCUMENTS Yes (Yes/No)

(If yes enclose a copy) Annex-B w
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WHETHER BID EVALUATION CRITERIA WAS INCLUDED IN BIDDING / TENDER DOCUMENTS Yes (Yes/No)
(If yes enclose a copy) Annax-C
WHICH METHOD OF PROCUREMENT WAS USED:- (Tick one)

a. SINGLE STAGE — ONE ENVELOPE PROCEDURE

b. SINGLE STAGE — TWO ENVELOPE PROCEDURE o
C. TWO STAGE BIDDING PROCEDURE

d. TWO STAGE — TWO ENVELOPE BIDDING PROCEDURE

Please specify if any other method of procurement was adopted with brief reasons (i.e. Emergency,
Direct Contracting, and Negotiated Tendering etc.)

WHQ IS THE APPROVING AUTHORITY Board of Directors NTDC

WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED FOR USING A METHOD OTHER THAN

OPEN COMPETITIVE BIDDING Not Applicable.

NUMBER OF BIDS RECEIVED _Three (03)

WHETHER THE SUCCESSFUL BIDDER WAS LOWEST BIDDER Yes (Yes/No)

WHETHER INTEGRITY PACT WAS SIGNED  Yes

Annexure — Il
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PUBLIC PROCUREMENT REGULATORY AUTHORITY
(PPRA)
CONTRACT AWARD PROFORMA -
To Be Filled And Uploaded On PPRA Website in Respect of All Public Contracts of Works,

Services and Goods worth Fifty Million Rupees or More

NUMBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS Two (02)

NAME AND ADDRESS OF SUCCESSFUL BIDDER: M/s. BARQAAB Consulting Services Pvt, Ltd. Lahore.
Sunny View Estate, Kashmir Road, Lahore, Tel: 042-99202093-94, Fax: 042-99202095, Email:
info@bargaab.com

RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT 1

NEED ANALYSIS (Why procurement was necessary?) To ensure successful implementation of the project
as per_technical specification, consultancy services for construction supervision and other allied

activities of the projects was necessary.

IN CASE EXTENSION WAS MADE IN RESPONSE TIME, WHAT WERE THE REASONS (Briefly describe) N/A
WHETHER NAMES OF THE BIDDERS AND THEIR PRICES WERE READ OUT AT THE TIME OF OPENING OF
BIDS Yes Yes/No

DATE OF CONTRACT SIGNING  12-04-2022 (Attach a copy of agreement) Annex-D

CONTRACT AWARD PRICE PKR 57,864,338 (excluding PST)

WHETHER COPY OF EVALUATION REPORT GIVEN TO ALL BIDDERS Yes, Evaluation Results were floated
on NTDC / PPRA websites (Yes/No) (Attach copy of the bid evaluation report) Annex-E

ANY COMPLAINTS RECEIVED No (Yes/No) (If yes result thereof)

ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER NOTICE/ DOCUMENTS No (Yes/No)
(If yes give details)

DEVIATION FROM QUALIFICATION CRITERIA No (Yes/No) (If yes give details)

SPECIAL CONDITIONS, IF ANY (Give brief description) Special Conditions of Bidding Document are
attached herewith at Annex-F

[F.No.2/1/2008/PPRA -RA.III]




B3 Name of Purchaser RFP for ADB-201A-2021

‘ 1. ‘ M/s. BARQAAB Consulting Services Pvt. Ltd. Lahore

| Sunny View Estate, Kashmir Road, Lahore
| Tel: 042-99202093-94, Fax: 042-99202095
Email: info@bargaab.com

2 M/s. NESPAK Pvt. Ltd. Lahore

' 1-C, Block-N, Model Town, Extension, Lahore
Tel: 042-99090000, Fax: 042-99231936
Email: nespakpm(@gmail.com

3. | M/s. OMS Pvt. Ltd. — Associated Consulting Engineers Ltd. (JV)

251-CCA, Block-FF, Phase-1V, DHA, Lahore
Tel: 042-35748650-55-60, Fax: 042-35748665, Cell: 0302-8486250
Email: amer.rauf@omsltd.net
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Part-II
Qualification and Experience of
Consultant' Key Personnel

Consultant will assign adequately qualified key personnel to carry out the
implementation of the Project & man-months inputs for which are indicated above. In
particular, the key personnel should possess the qualification and experience as
indicated in following.

lv

Project Manager/Team Leader

He should have at least a Bachelor Degree in Electrical/Mechanical/Civil
Engineering from a recognized University. He should have specific experience
of working in senior Techno-managerial positions on similar projects. He
should have overall minimum experience of 20 years with 10 years as lcam
Leader/Construction Manager. In case of Masters in Engineering, the overall
experience should be 15 years with 8 years as Team Leader/Construction
Manager. He should have minimum 05 eligible assignments on his credit with
accumulative line length of not less than 120km. He should be able to lead the
team of Consultant and assist NTDC in timely implementation of the project
with a quality output. He shall be the Leader of the Team and act as the
consultant’s representative on all matters related to the assignment. He shall
keep close contacts with NTDC and shall be responsible for timely submission
of reports and other documents.

Contracts Expert

He should have at least bachelor degree in relevant field from a recognized
university with 15 years over all experience. He should have minimum 02
eligible assignments on his credit with accumulative line length of not less
than 70km.

Construction Supervision Expert (Electrical)

He should have at least bachelor degree in Electrical Engineering from a
recognized university with 15 years of overall experience. He should have
minimum 02 eligible assignments on his credit with accumulative line length
of not less than 70km.

Junior Construction Supervision Engineer (Electrical)

He should have at least bachelor degree in Electrical Engineering from a
recognized university with 04 years of overall experience and minimum 02
years of exposure to relevant field. He should have minimum 0l eligible
assignment on his credit and line length of not less than 40km. He should not
be more than 40 years of age.
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Construction Supervision Expert (Civil)

He should have at least bachelor degree in Civil Engineering from 4
recognized university with 15 years of overall experience. He should have
minimum 03 eligible assignments (involving construction supervision of tower
foundations) on his credit with accumulative line length of not Jess than
100km.

Junior Construction Supervision Engineer (Civil)

He should have at least bachelor degree in Civil Engineering from 4
recognized university with 04 years of overall experience. He should have
minimum 0] eligible assignments (involving construction supervision of tower
foundations) on his credit and accumulative line length of not less than 40km.
He should not be more than 40 years of age.

Testing and Commissioning Expert

He should have at least bachelor degree in Electrical Engineering from 4
recognized university with 15 years over all experience. He should have
ini gible assignments on his credit with accumulative line length
of not less than 120km.
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vii. Provide information to help substantiate Consultant's pay request.

The consultant will prepare quarterly progress reports on physical and
financial progress of the project and distribute these to NTDC.
Summarizing the construction activities indicating among other things,
disbursement, accomplishment, activities, contract changes, claims or
disputes or any other substantive matters having an effect on the amount,
cost and progress of the work.

Upon completion of the project the Consultant will prepare the Project
Completion Report.

All reports/documents should be in English language and content/format of the
same should be finalized with concurrence of NTDC. For each report
submitted an electronic copy will also be provided.

COMPLETION PERIOD

All the works are required to be completed within Thirty (30) months
including Defect Liability Period of 12 months after the commencement of
works by the Contractors.

ELIGIBILITY/QUALIFICATION CRITERIA FOR CONSULTANT /JV

a.

Applicant firm/JV must have minimum of 10 years of working experience
on projects of Transmission Lines.

Applicant firm/JV must have, during last 10 years, provided consultancy
services (project management and construction supervision etc.) of at least
50 Km (accumulative) of 220kV or above rating transmission line projects
involving route survey, plans & profiles, civil works, erection of towers,
stringing of conductor & OHS/OPGW, telecommunication works, testing &
commissioning and other allied activities.

Fach individual Firm/JV partner must be registered with Pakistan
Engineering Council (PEC) in appropriate category. Only national/local
consulting firms are eligible to participate.

Only those consultants will be eligible to submit their proposals who are
active taxpayers as per Federal Board of Revenue Data base i.e. Active
Taxpayer List (ATL) for both Income Tax & Sales Tax and relevant
provincial revenue authorities/boards as the case may.

Firm/JV shall have sound financial background proportional to the
magnitude of work involved. Duly supported by reports, on financial
standing of consultant such as balance sheets inter alia, assets and liabilities
certified by an auditor along with auditor’s report for last three years.
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f. Firm may engage/contract key personnel specifically for this assignment.
However, consent of such key personnel for working on the assignment has
to be attached with the proposal.

g. Incase of JV. Project Manager must be from the lead firm.

Documents Establishing Qualification of Consultant

To prove his qualification for award of Contract, Firm/JV shall provide the
following information along with documentary evidence in detail:

i. The background and experience of the firm (individual or joint venture)
including authenticated list of current agreements and other supporting
documents of past and present works of a nature similar to this project in
the last ten years.

ii. The detailed approach and methodology along with activity-wise time
schedule proposed for carrying out the work as mentioned under the scope
of work including other detailed information as deemed relevant.

iii. The name, qualifications and professional experience of key personnel to be
assigned to the project. Such key personnel shall be employed with the
consultant. Documentary evidence to this effect including authentic salary
slips of the key personnel shall be submitted with the proposal. Salary slips
should be genuine and signed by the authorized representative of the firm as
well as concerned key person.

HOUSING & OFFICE FACILITIES FOR THE CONSULTANT

a. The Consultant shall establish their project office near the Client's office.
The Construction/Resident Manager and field engineers will maintain Field
Office/Camp(s) at the site(s).

b. The Consultant shall make their own arrangements to furnish their offices.
They shall provide cost estimates and details of their requirement in this
respect under Direct Cost in their proposal.

TRANSPORT

Vehicles required by Consultant, their operation and maintenance shall be
covered in the direct cost of the Consultant,

TAXES AND DUTIES
The payment of Taxes. Duties, Fees and other impositions as may be levied

under the applicable law, in respect of the Consultant and their personnel shall
not be the responsibility of Client.

TOTAL ESTIMATED MAN-MONTHS

The estimated total man-months for the consultant for completion of work are
104. The breakup of 150 man months allocated for the project is given below.
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Exhibit-1
Factors for Evaluation of
Consultant’ Technical Proposal

(Total 1000 Marks)

Sr. Parameter Criteria Marks Max.
No. Distribution Marks
Specific Experience | Experience of providing 200
of the Applicant consultancy services for
Firm related to the 220kV or above rating
1 assignment. transmission lines for
' accumulative length of
equal to or more than
50km, as per
requirements of TOR
Quality of Methodology 30 100
Work Program 30 |
5 Approach and Man-month Deployment 20 i
" | Methodology Proposal Presentation 10
[nnovation/comments on 10 i
: TOR ‘
' Qualification & i
3. | Experience of Key 700 _
Personnel ;
TOTAL 1000 |




Evaluation of Key Personnel

FA K(_:}_ Personnel B ::__'HJ\TI:;&__\T’Q_E{ f

PrQ_Lcl Manager / Team Leader I?O
Contracts Expert

".l
= = Tl —_-—___-_'—__‘_———-—-———._ SR

13. C(_\nstrgc_uon Supervision Expert (Elect) IOO
4 J

‘ unior Construction Supervision Engmeer (Elqc_i_)_l_ B |
E I

Junior Co nor Construction Sy ervision Engineer icer (Elect.)- H 3
Construct 'on Supervision Expert (Civil) lUU 1|
Junior Co; 1or Construction Supervision En ineer (Civil)-I #\ -
Junior r Construction Supervision Engineer (Civil)-II I 60 B j

Testin ng & ommlssmnmg Engineer 30
Total (A): 700 |
————————___________*___ﬁ_ —elan oo VB

"I




B | Individual Key Personnel Evaluation:

1 | Project Manager/Team Leader

| a. Academic and General Qualification. 20%

b. Experience

i.  Overall 10%
ii. Eligible Assignments 50%
iii. Working as Team Leader/Project Manager 20%

Total (1) 100%

2 | Other Key Personnel
a. Academic and General Qualification. 20%
b. Experience

i. Overall 10% 5
ii. Eligible Assignments 70%

Total (2) | 100% |

Note:

Marks will be deducted from total score of Key personnel if any information related
to the key personnel is missing or if he does not fulfill fitness criteria for the job vis a
vis age requirement.



EVALUATION REPORT
(As Per Rule 35 of PP Rules, 2004)

1.  Name of Procuring Agency National Transmission and Despatch Co. Ltd (NTDCL)
2.  Method of Procurement National Competitive Bidding (NCB)
3.  Title of Procurement Procurement of Consultancy Services for 220kV D/C

T/Line on Twin Bundle AAAC Greeley for looping
infout of proposed 220kV Hala Road — Jamshoro 5/C
T/Line at Mirpur Khas New (Approx. 67km) included
in MFF Second Power Transmission Enhancement
Investment Program — Tranche-1l by ADB Loan No.
3577-Pak to be financed under NTDC's own

Resources.

4,  Tender Inquiry No. Consultancy Services

5.  PPRARef No. T5454058E

6. Date & Time of Bid Closing 15/07/2021 at 11:00 A.M.

7. Date & Time of Bid Opening Technical: 15/07/2021 at 11:30 A.M.
Financial: 16/11/2021 at 11:00 A.M.

8.  No of Bids Received 03 (Three)

9.  Criteria for Bid Evaluation Evaluation and Comparison of Bid as per Annex-|
“General Information to the Consultants” of RFP
Dacuments

10. Details of Bid(s) Evaluation

Corrected/ |
Weighted | Weighted X /
, : : : Discounted
Sr. ’ Technical | Financial | Final Score /Evaluated
No Consultant’s Name Score Score (Max. 100) Price Ranking
(Max. 80) | (Max. 20) (a+b) "
(b exclusive of |
_ (@) : | psT i
M/s. BARQAAB
1| Consulting Services 76.88 14.98 5i.86 | >7,564,338 15t

(Pvt.) Ltd., Lahore

M/s. OMS (Private) .
Limited — Associated
2 Consulting Engineers 70.88 2 90.88 43,323,947 P

ACE Limited (JV)

3r_c:_ .
Non-Responsive

3 ’ ) The firm has not
| Ltd., Lahore 77.28 7.05 84.33 5 extended the bid
validity beyond

26-01-2022 |

Proposal Evaluation Results:
Page 1 0f 2



11. Lowest Evaluated Responsive Bidder M/s. BARQAAB Consulting Services (Pvt.)
Ltd., Lahore.
12. Any other additional/supporting Nil
information, the procuring agency may like
to share

Note: The above evaluation results are based on detailed Proposal Evaluation Report (BER) and

correct to best of our knowledge, however, in case of any discrepancy, the content of original BER
shall prevail.

Proposal Evaluation Results:
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