
ATTACHMENT – I 

(See regulation 2) 

 

PUBLIC PROCUREMENT REGULATORY 

AUTHORITY (PPRA)  
 

CONTRACT AWARD PROFORMA – I   
 

 

To Be Filled And Uploaded on PPRA Website In Respect of All 

Public Contracts of Works, Services and Goods  
 

 
 NAME OF THE ORGANIZATION/DEPTT.National Telecommunication Corp. 

 FEDERAL / PROVINCIAL GOVT. Federal Govt. 

 TITLE OF CONTRACT Supply, Installation, Testing and Commissioning 

of Juniper Router (at Islamabad, Lahore & Karachi) and Juniper BRAS at 

(Peshawar & Quetta) on DDP Site Turnkey Basis 

 TENDER NUMBER HQ/ADV-02/2020-21 

 BRIEF DESCRIPTION OF CONTRACT Supply, Installation, Testing and 

Commissioning of Juniper Router (at Islamabad, Lahore & Karachi) and 

Juniper BRAS at (Peshawar & Quetta) on DDP Site Turnkey Basis 

 TENDER VALUE__________PKR 55,005,717.29/-______________________ 

 

 ENGINEER’S ESTIMATE_________________________________________ 
   (for civil Works only) 
 

 ESTIMATED COMPLETION PERIOD_____16 x weeks__________________ 

 WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL 
 PROCUREMENT PLAN? ________________Yes_______________Yes / No 

 
 ADVERTISEMENT : 

 

(i) PPRA Website_Yes, Receipt No. 143152 dated: 05-08-2020 Yes / No 
(Federal Agencies)          (If yes give date and PPRA’s tender number) 

 

(ii) News Papers Yes, Express and the News dated: 05-08-2020 Yes / 
No  

              (If yes give names of newspapers and dates)  
 

 TENDER OPENED ON (DATE & TIME)  24-08-2020 @ 1130 Hrs 

 

 NATURE OF PURCHASE_________Local____________Local / International 

 

 EXTENSION IN DUE DATE (If any)____________No._____________Yes / No 



-: 2 :- 
 

 
 NUMBER OF TENDER DOCUMENTS SOLD___________16____________ 

  (Attach list of Buyers) 
  

 WHETHER QUALIFICATION CRITERIA  
 WAS INCLUDED IN BIDDING/TENDER DOCUMENTS____Yes___Yes / No  
 (If yes enclose a copy). 

 

 WHETHER BID EVALUATION CRITERIA  
  WAS INCLUDED IN BIDDING/TENDER DOCUMENTS_____Yes__Yes / No  
  (If yes enclose a copy). 

 
 WHICH METHOD OF PROCUREMENT WAS USED: - (Tick one) 

 
a) SINGLE STAGE – ONE ENVELOPE PROCEDURE ________  

 
b) SINGLE STAGE - TWO ENVELOPE PROCEDURE. ________ 

c) TWO STAGE BIDDING PROCEDURE. ___________________ 
 

d) TWO STAGE – TWO ENVELOPE BIDDING PROCEDURE.___ 

 
- PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS 

ADOPTED WITH BRIEF REASONS (i.e EMERGENCY, DIRECT 

CONTRACTING, NEGOTIATED TENDERING ETC.) 

 
- WHO IS THE APPROVING AUTHORITY_______MD NTC___________ 

 
 WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED 

 FOR USING A METHOD OTHER THAN OPEN COMPETITIVE BIDDING.  

 

 NUMBER OF BIDS RECEIVED__________07_______________________ 

 

 WHETHER THE SUCCESSFUL BIDDER WAS LOWEST BIDDER Yes     

Yes / No 
 

  WHETHER INTEGRITY PACT WAS SIGNED ______No._______ Yes / No 
  

 

 

 

  



ATTACHMENT – II 

(See regulation 2) 
 

 

PUBLIC PROCUREMENT REGULATORY 

AUTHORITY (PPRA) 
 

 

CONTRACT AWARD PROFORMA – II 
 

 

To Be Filled And Uploaded on PPRA Website In Respect of All 

Public Contracts of Works, Services & Goods  
 

 

 NUMBER OF BIDDERS PRESENT AT THE TIME OF                         
OPENING OF BIDS _____________07______________________________ 

 
 

 

 NAME AND ADDRESS OF THE SUCCESSFUL BIDDER______M/s Hedra 

Technologies, # 03, 04th Floor, Buland Markaz, Jinnah Avenue, Blue Area, 

Islamabad. 

 

 RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT  
 (i.e. 1st, 2nd, 3rd EVALUATED BID). 

 _____________________1st_____________________________________ 

 _____________________________________________________________ 

 

 NEED ANALYSIS (Why the procurement was necessary?) ______________ 

_________Operational requirement________________________________ 
 

 IN CASE EXTENSION WAS MADE IN RESPONSE TIME, WHAT WERE THE 

REASONS (Briefly describe) ________NA___________________________ 

________________________________________________________________

________________________________________________________________

________________________________________________________________ 

 
 



-: 2 :- 
 

 WHETHER NAMES OF THE BIDDERS AND THEIR PRICES WERE READ 

OUT AT THE TIME OF OPENING OF BIDS_______Yes__________Yes / 

No 

 
 

 DATE OF CONTRACT SIGNING ______26-01-2021___________________ 
 (Attach a copy of agreement) 
 

 CONTRACT AWARD PRICE___________Rs. 55,005,717/-_______________ 

 WHETHER COPY OF EVALUATION REPORT GIVEN TO ALL 
 BIDDERS____________________Yes________________________Yes / No 
 (Attach copy of the bid evaluation report)  
 

 ANY COMPLAINTS RECEIVED_____________No_________________Yes / No 
 (If yes result thereof) 
 ______________________________________________________________

 ______________________________________________________________

 ______________________________________________________________ 

  
 ANY DEVIATION FROM SPECIFICATIONS GIVEN  
 IN THE TENDER NOTICE/DOCUMENTS________No.______________Yes / No     
 (If yes give details)         
   
 DEVIATION FROM QUALIFICATION CRITERIA_______No.__________Yes / No 

(If yes give details)       
 ______________________________________________________________

 ______________________________________________________________

 ______________________________________________________________ 

  
 SPECIAL CONDITIONS, IF Any 
 (Give Brief Description)  

 _______________________________NA____________________________
 ______________________________________________________________
 ______________________________________________________________ 
 

 

 

 

 

 

[F.No.2/1/2008PPRA-RA.III] 





CONTRACT AGREEMENT 

THIS CONTRACT is made at Islamabad on this 26th day of January, 2021 by and 
between NATIONAL TELECOMMUNICATION CORPORATION, Headauarters, G- 
5/2, Islamabad (PAKISTAN) (hereinafter called "NTC") of the one part, 

AND 

M/s Hedra Technology Consultants (Pvt) Ltd, Office # 3, 3rd Floor, Buland Markaz, Blue 
Area, Islamabad (Tel: 051-2801 127) (hereinafter called "CONTRACTOR") Of the Other part. 

WHEREAS, NTC desires to procure Juniper Routers (for Islamabad, Lahore & Karachi) 
and Juniper BRAS (for Peshawar & Quetta) on DDP Site Turnkey Basis to be supplied, 
delivered, installed, tested & commissioned on turnkey basis through the Contractor and they 
are willing to oblige to NTC as defined herein and as described in the Annex "A" attached 
hereto, under the terms and conditions set forth herein. 

AND WHEREAS, the Contractor made their offer No. Nil dated 24-08-2020, and all 
subsequent clarifications from the date of submission of the offer upto the date of signing of the 
Contract. 

NTC accepted the offer of the Contractor for successful completion of the project. The total 
contract value is PKR 55.005,717/- P a k  ees Fifty Five Million, Five Thousand, Seven 
and Seventeen Only) as per Annex- A. 

Now Therefore this agreement witnessed in consideration of the terms and conditions 
contained herein, Contractor shall supply the equipment, and provide the services as defined in 
the Scope of Work in accordance with the time schedule of this contract, and 



1. DEFINITIONS 

IN THIS CONTRACT, THE FOLLOWING TERMS SHALL HAVE THE MEANING 
ASCRIBED THERETO BELOW: 

1.1 "Acceptance Certificate" or "AC" , means a Provisional Acceptance Certificate and/or the 
Final Acceptance Certificate, as applicable, to be issued by NTC to the Contractor upon 
successful installation, testing and commissioning of the equipment in accordance with the 
terms and conditions of this contract, bill of quantity (Annex-A), Responsibility Matrix 
(Annex-B); 

1.2 "Bill of Quantities" or "BOQ" means the bill of quantities specified (but not limited to) in 
(Annex-A) attached to the contract; 

1.3 "Business Day" means a day, other than a Saturday or a Sunday or a Pakistan public 
holiday, on which the principal commercial banks are open for business during normal 
banking hours in Pakistan; 

1.4 "Commercial Launch" shall mean when the installed & tested equipment is put into 
commercial service by NTC; 

1.5 "Contract" means this contract between NTC and Contractor, and together with any 
Annexes attached and any valid amendment, any supplementary agreements and 
succeeding amendments thereto, form an integral part of this Contract; 

1.6 "Contract Period" shall mean validity period of this Contract, commencing from the 
Effective Date of Contract, and continuing until all the rights and obligations of both Parties 
have been performed as per (Annex-A&B); 

1.7 "Contract Price" means the price payable to the Contractor under this contract as per 
Annex-A; 

1.8 "Confidential Information" shall mean all information, data, know-how, whether it is 
technical in nature or not, which is disclosed to the other party, and which is related to 
research, technology, design, Equipment and business activities or strategies of the 
proprietor, which is either marked or stated to be confidential, or is by its nature and/or its 
name reasonably intended to be confidential. 

1.9 "Contractor's Personnel" means the person or persons for the time being or from time to 
time duly appointed by the Contractor to act for the purpose of the Contract; 

"Contractor" is defined in the preamble; 



1.11 "DDP" stand for "delivered duty paid" as defined in Incoterms 2000 and in this Contract 
shall mean all Equipment and Services to be provided by the Contractor on DDP Basjs for- 
completion of this Contract; .-' 

- 
1.12 "Effective Date of Contract" means the date of signing of the contract; 

1.13 "Equipment" means all the necessary hardware, required to build the Network as described 
in the Contract alongwith associated systems, cables, machinery, apparatus, materials, 
accessories, articles, spare parts, necessary tools, test and measurement equipment (with 
software) for operation and maintenance, relevant drawings, operation manuals, handbooks 
and other documentation which the contractor is required to supply to NTC under the 
Contract, as further described in the BOQ (but not limited to). 

1.14 "Network" shall mean the network connecting the Equipment by which the Customer 
operates its telecommunication system; 

1.15 "PKR" or "Pak Rupees" shall mean the lawful currency of the Islamic Republic of 
Pakistan. 

1.16 "Responsibility Matrix" shall mean the Responsibility Area Matrix (RAM) attached in 
(Annex-B) setting out the different responsibilities of NTC and the contractor under this 
contract and which may be amended from time to time upon mutual written agreement of 
the Parties; 

1.17 "Scope of Work" or "SOW" means the scope of work as described in the Contract; 

1.18 "Services" means the installation, testing and commissioning of the Equipment, training 
and any other obligations of the contractor as provided in this BOQ & Responsibility Area 
Matrix of the Contract; 

1.19 "Site" means the final place or places to which the Equipment as the case may be is to be 
delivered for installation and/or commissioning, or where the services are to be performed 
by the Contractor; 

1.20 "Software" means the software (including any upgrades) bundled with, embedded, or 
supplied by the supplier with Equipment which is described in the Technical Specifications 
of offered equipment and BOQ; 

1.21 "Software Update" shall mean a revised version of the software containing corrections of 
errors or defects in NTC's software without changing the functionalities of the system; 

1.22 "Software Upgrade" in this contract shall mean to include in any manner any new, 
different, improved, enhanced and/or changed features, applications and functionality; 

1.23 "Sub-Contractor" means any subcontractor selected by the contractor subject to the prior 
written approval of NTC, which may not be withheld unreasonably, for the purpose of 
carrying out obligations of the Contractor under the contract; 



1 - "Technical Specification" or "Specification(s)" means the technical compliance of hardware 
& software offered in the bid & evaluated by NTC provided in Annex-A attached to the 
Contract; 

1.25 "Territory" means the Islamic Republic of Pakistan; 

1.26 "Unit Price" means the unit price as stated in the BOQ; 

1.27 "Warranty Period for Equipment" means twelve (12) months starting from the date of 
issuance of the PAC; 

1.28 "Year", "Month", "Week" and "Day" are respectively the Gregorian calendar year, month, 
week and day. 

Words importing the singular only also include the plural and vice versa where the context 
requires. Any terms not defined herein shall be given the same meaning as in the Contract. 

2. SCOPE OF WORK 

The contractor shall Supply, Install, optimization, Test and Commission of Juniper Routers 
and BRAS nodes for NTC on DDP site Basis on Turnkey Basis in accordance with BoQ 
(Annex-A) along with following deliverables but not limited to: 

a) Project Plan and Implementation Schedule 
b) Responsibility Area Matrix 
c) Design and Engineering (Technical Specifications and Design, drawings etc.) 
d) Test Strategy and Plan 
e) Relevant Documentation 

3. RESPONSIBILITIES OF THE CONTRACTOR 

For the execution of this project for supply, installation, testing, migration, optimization 
and commissioning of the equipment, software & allied services along with necessary items 
on turnkey basis, The Contractor shall undertake the following assignments: 

3.1 Supply all hardware and software including Licenses, installation, testing and 
commissioning as per BoQ. 

3.2 The contractor shall provide NTC fully functional system and the Equipment in accordance 
with the agreed Scope of Work and BOQ. Any new requirement which is not mentioned in 
BOQ and Scope of Work & is necessary to make the network functional or any 

tegratiodinterfacing shall be obliged by the contractor upto the reasonable cost, however, 
e contractor shall not be liable to any major changes in the BoQ and scope of work. 



The contractor shall not subcontract the whole of the works or any part of the work without 
the written consent of NTC. 

J ' 

All types of transportation shall be the responsibility of contractor. Permission for site 
working earned should be of NTC. 

The Contractor shall execute the basic and detailed design and the implementation activities 
necessary for successful installation & commissioning of the System in compliance with the 
provisions of the Contract or, where not so specified, in accordance with good industry 
practice. The Contractor shall prepare and furnish the documents for the Project Director's 
approval or review. Any part of the System covered by or related to the documents to be 
approved by the Ultimate Consignee/Project Director shall be executed only after the 
approval of these documents. 
The Contractor shall submit the Project implementation schedule to Director (Procurement) 
NTC and Project Director / Ultimate Consignee within 01 x week after signing the 
contract. 

The Contractor shall conduct an engineering survey of sites. 

The contractor shall provide the detailed literature for the installed equipment in the form of 
hard copies and soft copies as mentioned in the BOQ, covering all the details of the 
equipment and their operations, maintenance and recovery procedures. 

The contractor shall submit detailed PAT documents within 15 x days from the date of 
signing of this contract enunciating all the test procedures as per international standards to 
(N&SE) Wing NTC HQs for vetting through Director (Procurement) NTC. 

To carry out installation and commissioning according to the implementation schedule, 
including all actiodactivities and inform/update Project Director of NTC. 

RESPONSIBILITIES OF NTC 

The Ultimate Consignee / Project Director shall arrange to prepare the site as per standard 
equipment room; however this standard must be supportive to the SOW, BOQ and other 
requirements for this project. 

4.2 If the delay in site preparation occurs due to NTC fault, the delay time should be 
accumulated, and NTC should extend equal time to Contractor. For clarity purposes in the 
event of any delay attributable to the breach of any responsibility of NTC the total delay 
period will be compensated to the contractor in the form of extending the completion period 
& penalty will be imposed accordingly. 

4.3 NTC shall provide air-conditioning, fire-alarm protection and fire-fighting system. 

5.  COORDINATION AND IMPLEMEN'IATION OF THE PROJECT 



5.1 Director (Data Comm) NTC HQs will assist in timely and satisfactory completion of the 
,, project in their areas of jurisdiction as per SOW and responsibility area matrix by the 

%d 

Contractor. 

5.2 The ultimate consignee/ Project Director shall be responsible to verify the equipment 
against contract, to issue PAC & FAC and to coordinate with any third party (if required). 
He will also be responsible to verify the delivery challans of the delivered equipment by the 
contractor. 

6. PRICES 

6.1 All unit prices set forth in Annex "A" (BOQ) are firm and final and no variation 
whatsoever shall be acceptable to NTC. All the prices in Pak Rupees on DDP Turnkey 
basis at sites, inclusive of all taxes, duties, fees or any other chargedtaxes till the date 
of submission of the quotation of M/s Hedra Technology Consultants (Pvt) Ltd. 

6.2 Moreover, any other services /sales taxes if levied by the Federal Government of 
Pakistan and / or Provincial Governments in Pakistan during delivery & execution of 
contract will be paid by NTC as per actual. 

7 .  COMPLETION PERIOD 

The contractor shall supply, install, test and configure the equipment & allied services along 
with necessary items in accordance with BOQ within 16 x weeks from the date of receipt of 
advance payment from NTC subject to the provision of invoice along with Advance 
Payment Bank Guarantee. M/s Hedra Tech will provide said invoice and Bank Guarantee 
within 02 weeks of the signing of contract. Otherwise the completion schedule shall be 
deemed as commended after that time frame. 

8. PERFORMANCE SECURITY 

8.1 The Contractor shall furnish performance security (@lo% of total contract value valid for 
14 months) in the shape of bank guarantee issued from any scheduled bank of Pakistan after 
issuance of LOI. The contract will be signed after getting confirmation from bank about the 
genuineness of guarantee submitted by the contractor. 

8.2 The performance security shall be further extended, if required by NTC owing to project 
delay if caused by the contractor. In case contractor fails to extend the bank guarantee than 
same amount will be retained from the PAC payment as performance security to cover the 
warranty period. 

8.3 The performance security will be released on issuance of FAC. Failure of the contractor to 
complete the work in time or fulfill the warranty requirements within retention of guarantee 
will result in confiscation of performance security. 

Failure to furnish the required security will lead to confiscation of tender security. 

LIOUIDATED DAMAGES 

JPeshawar & Quetta) on DDP Site Turnkey Basis 



Unless the delay in completion of work (i.e. issuance of PAC) is caused by force majeure or 
delay is not on part of NTC, the Contractor (due to its sole and direct fault) shall pay to- 
NTC Headquarters as liquidated damages a sum equivalent to 0.5% of the cldyed 
portion for each week subject to a maximum of 10% of total contract value and the 
same will be recovered from the Contractor at the time of PAC payment. In case of force - 
majeure the delivery period may be extended on receipt of request from contractor with 
documentary evidences during the completion period. Such request should only be 
entertained when received well before expiry of contract period. If extension is granted in 
the completion period then contractor will be penalized accordingly. Penalty charges will be 
calculated keeping in view the delay on both sides (i.e. NTC & Contractor). 

10. PROVISIONAL ACCEPTANCE CERTIFICATE (PAC) 

10.1 Upon satisfying itself that installation and testing of the Equipment undertaken by the 
Contractor is complete in all respects, the contractor will inform in-writing to Director 
(Data Comm) NTC HQs to detail a team for Provisional Acceptance Test. Director (Data 
Comm) NTC HQs will constitute team(s) comprising of members to conduct the PAT. The 
equipment installed will be verified with the contract and all tests be carried out in 
accordance with approved PAT documents from NTC N&SE wing. 

10.2 The Contractor wdl arrange the tests as per approved PAT Documents. If NTC put the 
equipment in commercial services without conducting PAT then that equipment will be 
considered as accepted and this acceptance date will be considered the date of successful 
conduct of PAT. However, PAT will be conducted in accordance with approved/vetted 
PAT documents from (N&SE) wing NTC HQs. 

10.3 The constituted & approved PAT team will sign Provisional Acceptance Test after 
successful completion of Test. After successful conduct of PAT, Director (Procurement) 
NTC HQs will issue certificate of successful completion of PAT after which Ultimate 
Consignee will issue the PAC on the basis of provisional acceptance test. 

10.4 In case Provisional Acceptance Certificate is not issued within one (01) week, Project 
Director/Ultimate Consignee NTC shall inform in-writing of the specific reason(s) for the 
delay within one (01) week after receipt of request from the Contractors, to this effect. 

10.5 NTC reserves the rights to reject any item before Provisional Acceptance Certificate if it 
does not conform to the specifications by reason of some defect, latent or otherwise of 
material which was not discoverable by a reasonable examination. 

10.6 The PAT / PAC can be issued per site basis. 

10.7 The Provisional Acceptance Certificate (PAC) w d  be valid for warranty period of 12 
months. 

11. TERMS OF PAYMENT 



1 1 .% , Fifteen percent (1 5%) payment of the total contract value shall be payable to the contractor 
in advance against submission of following by contractor: 

& Commercial Invoice. 
4 Guarantee of equivalent amount issued by any scheduled bank of Pakistan 

valid for six (06) months from the date of signing of contract/issuance of 
purchase order. 

The invoice will be processed for payment after confirmation of 
genuineness of submitted guarantee by the issuing authority (i.e. bank). 
Moreover, the contractor will ensure submission of the bank guarantee 
within 01 x week of the signing of the contract. 

11.2 Forty Five percent (45%) of the total contract value shall be payable to the 
contractor upon successful delivery of equipment at destination. The ultimate 
consignee wdl confirm the delivery of equipment by signing the delivery challan. 
The contractor shall furnish invoice of (60%) of total contract value including 
adjustment of 15% advance value along with duly signed original delivery challan. 
The GST number of NTC & contractor shall be clearly mentioned on commercial 
invoice. 

11.3 Thirty Five percent (35%) payment of total contract value shall be payable to 
contractor upon successful installation, testing and commissioning of system which 
shall be proved by Provisional Acceptance Certificate (PAC) issued by ultimate 
consignee/Project Director. 

11.4 Five percent (05%) balance payment shall be payable on removal of minor 
discrepancies pointed out in PAC at any site. If there exists no discrepancies in 
PAC this payment shall be payable on issuance of NDC (Nil Deficiency 
Certificate) by Project Director. 

11.5 All the payments shall be made through cross cheque in the Pak Rupees. 

11.6 Taxes will be deducted as per prevailing tax laws at the time of payment. However, NTC 
shall provide to the contractor the tax receipts duly paid into the government. 

11.7 Any new tax/charge/levy/impose which if become applicable under the prevailing tax laws 
of Pahstan on or after the signing of this contract, whereby the contractor is under legal 
obligation to charge and collect the same from NTC, shall be to the cost of NTC. 



promptly notify the Contractor in writing of any claims arising under this warranty and the 
supplier will repair / replace/rectify within 24-hours notice by NTC without any cost effect. - 

\' 

12.2 It shall be the responsibility of the contractor to make good, to NTC's satisfaction, - 
equipment exhibiting repeated failures to the same type. This may involve replacement - 
during the warranty period. The contractor shall subject to the conditions below, during the 
warranty period, at its option, repair or replace (within the period specified in Clause # 
13.1) without charge to NTC any parts of the Equipment found to be defective by reasons of . 
defective material, design or workmanship, provided that: 

a. The Equipment is used and maintained under normal conditions and in accordance with 
the documents, information and advice furnished by the contractor under this contract; 

b. NTC has given the contractor notice of such defects not later than thirty (30) days after 
its occurrence and 

c. NTC shall give the contractor every opportunity to inspect and remedy such defect. 

The contractor shall not under any circumstances whatsoever be liable (after the Equipment 
has been provisionally accepted by NTC) for any defects to/ faults of the Equipment if they 
are the result of-  
a) Improper storage, handling or usage of the Equipment. 
b) Mismanagement of the Equipment by NTC. 
c) Operation or application of the Equipment in violation of the operating manual or 

the instructions furnished by the Contractor, or any of its sub-the contractors or 
subcontractors. 

d) Modification, alteration, repair and/or improper wiring of the Equipment by; 
e) Any force Majeure event; 

12.4 The period of warranty applicable to the items repaired or replaced during the warranty 
period shall be up to the end of the original Warranty Period, whichever is longer. 

13. FINAL ACCEPTANCE CERTIFICATE 

The Contractor may notify the Project Director/Ultimate Consignee NTC at-least 15 days 
before the expiry of warranty period for the issuance of final acceptance certificate 
(FAC). Upon such notification from contractor, the Project Director/Ultimate Consignee 
will issue Final Acceptance Certificate in favour of contractor subject to satisfactory 
completion of warranty period as per requirement of contract. Alternatively the Project 
Director / Ultimate Consignee will notify the Contractor for the discrepancies that still 
remained un-resolved and the Contractor will rectify the discrepancies. 

14. CONFIDENTIALITY 

14.1 Each party shall not, during the term thereof or after the termination of this Contract, 
disclose any information gained by it in connection with the performance of this Contract, 
to any third party without the consent of the other party, unless disclosure of such 
information is required by any law, regulation, authority, court and/or such information - 

Contract Agreement - Supvl~? Installation, Testhy and Commissionine of 



has entered the public domain other than by breach of this Contract ("Confidential 

'-/- Information"). 

Each party hereby agrees to use all reasonable efforts to take such action(s) as may be 
appropriate to prevent the unauthorized use and disclosure of, and to keep confidential such 
Confidential Information, including, without limitation: 
a. Ensuring that such Confidential Information is disclosed only to responsible 

employees on a need-to-know basis and who have first been properly instructed to 
maintain such Confidential Information in confidence; and 

b. Not disclosing to any party the existence of this Contract, the terms and conditions 
of this Contract or any Confidential Information. 

14.3 If the recipient of the Confidential Information has to disclose such information as 
compelled by legal, judicial or administrative proceedings, the recipient shall give the 
disclosing party reasonable prior notice before the disclosure and cooperate with the 
disclosing party to enable the disclosing party to seek a protective order or other relief to 
prevent or limit disclosure of such Confidential Information. 

14.4 The Parties agrees that, notwithstanding expiration or termination of this Contract for any 
reason whatsoever, the provisions relating to Confidential Information shall survive the 
expiration or termination of this Contract and shall be continuing obligations unless the 
Parties agree to discontinue its effect. 

15. CONTRACTOR'S NEGLIGENCE & LIMITATION OF LIABILITY 

15.1 The Contractor shall indemnify NTC in respect of all injury or damage to any person or to 
any property and against all actions, suites, claims, demands, charges and expenses arising 
in connection herewith which shall be occasioned by the negligence or breach of statutory 
duty solely and directly of the Contractor, any of its sub-contractors and due to force 
rnajeure or due to fault of NTC or any third party before, the whole of the project has been 
finally accepted. 

Notwithstanding anything contrary contained in this contract, if the contractor is in breach 
of any obligations under this contract (or any part of it) to NTC or if any other liability is 
arising (including liability for negligence or breach of statutory duty) solely due to 
contractor's fault and not due to force majeure or due to NTC's or any third party's fault 
related to NTC, then the maximum liability of the contractor under this contract under any 
claim, whether in contract, tort (including negligence) or otherwise, arising out of, 
connected with, or resulting from the manufacture, sale, license, delivery, repair, 
replacement or use of the equipment and/or the provision of the service shall be limited to 
the ten percent (10%) of the Contract Price which shall exclude indirect, incidental, 
exemplary, punitive, special or consequential losses/damages of any kind including but not 
limited to loss of goodwill or reputation, revenue or any other indirect financial or economic 



16.1 If the Contractor: 

P Fails to deposit within 15 working days of the signing of contract by both the parti,( the 
security equivalent to 10% of the Contract Price, or 

9 Not signing the Contract, or 

P Without reasonable excuse have failed to commence the Works or have suspended the * 

progress of the Works for twenty (20) days after receiving from NTC written notice to 
proceed, or 

P Failure within a period of 30 days (or such longer period as NTC may authorize in writing) 
after receipt of the default notice from NTC. 

P Despite previous warnings by NTC in writing, not be executing the works in accordance 
with the contract, or be neglecting to carry out his obligations under the Contractor, cancel 
the Contract and may procure upon such terms and in such manner as it deems appropriate. 

16.2 NTC will have the right to cancel the contract under the above clause, and it shall not be 
liable to pay to the Contractor any money on account of the contract except for the accrued 
rights. Moreover the security deposited by the Contractor shall also be confiscated by the 
NTC under such circumstances. 

16.3 The default on part of NTC, the Contractor shall not be liable, however, the contractor shall 
be suitably compensated. 

17.1 The Contract will be construed under and governed by THE LAWS OF THE ISLAMIC 
REPUBLIC OF PAKISTAN. 

17.2 NTC and the Contractor shall make every effort to resolve amicably by direct informal 
negotiation any disagreement or dispute arising between them under or in connection with 
the Contract. 

17.3 Any dispute, disagreement or question arising out of or relating to or in consequence of this 
contract or relating to its execution or performance which cannot be settled amicably, shall 
be referred to arbitration to Chairman NTC. All the decisions will be made in view of 
Arbitration Act 1940. 

17.4 Within 30 days of the said notice, one arbitrator shall be nominated in writing by NTC and 
one arbitrator shall be nominated in writing by the Contractor. 

17.5 The arbitration shall initiate arbitration proceedings at Islamabad. In case the arbitration 
does not reach on conclusion, then case would be referred to the court of Law. 



- 17.6 Each party shall bear the cost of its own arbitrator and the cost of the third arbitrator shall 
be borne equally by both parties. \J.# 

18. FORCE MAJEURE 

18.1 The Contractor shall not be liable for forfeiture of its performance security, liquidated 
damages or termination for default, if and to the extent that, its delay in performance or 
other failure to perform its obligations under the contract is the result of an event of Force 
Majeure. 

18.2 If either party is temporarily rendered unable, wholly or in part by Force Majeure to 
perform its duties or accept performance by the other party under the Contract it is agreed 
that on such party, giving notice with full particulars in writing of such Force majeure to the 
other party within 14 (fourteen) days after the occurrence of the cause relied on, then the 
duties, of such party as far as they are affected by such Force Majeure shall be suspended 
during the continuance of any inability so caused but for not longer period and such cause 
shall as for as possible be removed with all reasonable speed. Neither party shall be 
responsible for delay caused by Force Majeure. 

18.3 The terms "Force Majeure" as used herein shall mean Acts of God, strikes, lockouts or 
other industrial disturbance, act of public enemy, war, blockages, insurrections, riots, 
epidemics, landslides, earthquakes, fires, flood, washouts, civil disturbances, explosion, 
Governmental Export/Import Restrictions (to be supported by a letter from the relevant 
Authority and verified by the Diplomatic Mission in Pakistan), Government 
actions/restrictions due to economic and financial hardships, change of priorities and any 
other cause similar to the kind herein enumerated or of equivalent effect, not within the 
control of either party and which by the exercise of due care and diligence either party is 
unable to overcome. 

18.4 The term of this Contract shall be extended for such period of time as may be necessary to 
complete the work which might have been accomplished but for such suspension. If either 
party is permanently prevented wholly or in part by Force Majeure for period exceeding 12 
(twelve) months from performing or accepting performance, the party concerned shall have 
the right to terminate this contract immediately giving notice with full particulars for such 
Force Majeure in writing to the other party, and in such event, the other party shall be 
entitled for an amount for the work done or the extra amount already paid. 

18.5 If a Force Majeure situation arises, the Contractor shall promptly notify NTC in writing of 
such conditions and the cause thereof. Unless otherwise directed by NTC in writing, the 
supplier shall continue to perform its obligations under the contract as far as is reasonably 
practicable, and shall seek all reasonable alternative means for performance not prevented 
by the Force Majeure event. 

19. TERMINATION FOR INSOLVENCY 

With out prejudice or affecting of any right action or remedy which has accrued or will 
accrue there-after to NTC, NTC may at any time terminate the contract by giving written 
notice to the Contractor, without compensation to the Contractor if the Contractor becomes 
bankrupt or otherwise insolvent. 



20. TERMINATION FOR CONVENIENCE 

NTC may by a thirty (30) days written notice sent to the Contractor, terminate the chcract 
in whole or in part at any time for its convenience. 

ULTIMATE CONSIGNEE/PROJECT DIRECTOR 

Director (Data Comm) 
NTC HQs G-5/2 
Islamabad. 
Te1:-05 1-9208809 
Fax:-05 1-9201489 

AMENDMENTS IN CONTRACT 

No variation in or modification of the terms of the contract shall be made except by written 
amendments signed by the parties. 

NTC may at any time but at least thirty (30) days prior to the delivery of the Equipment or 
service, intimate by official email and followed by a written order given to the contractor, 
change within the general scope of the contract in any one or more of the following: 
Drawings, designs or specifications, where Goods or service to be furnished under this 
contract. If any such change causes and increase in the cost of or the time required for the 
contractor's performance of any part of the work under the contract, whether changed or 
not changed by the order, an equitable adjustment shall be made in the contract price or 
delivery schedule, or both, after approval from competent authority of NTC and the 
contract shall accordingly be amended. Any claims by the contractor for adjustment under 
this paragraph must be asserted within fifteen (15) days from the date of contractor's receipt 
of NTC changed order. Similarly, the contractor may also reserve the right to make 
amendment in the contract under the same condition above but it wdl be at no extra cost. 

PRIORITY OF DOCUMENTS 

Unless there is anything repugnant in this contract, various documents shall have priority as 
under: 

The Contract/Agreement and its attached Annexes 
(i) Annex-A (BoQ) 
(ii) Annex-B (Responsibilities Matrix) 
The L.O.I. 
The Bid/Tender Documents. 
The Contractor's Offer and subsequent clarification etc. 

EFFECTIVE DATE OF CONTRACT 

"Effective Date of Contract" means the date of signing of the contract. 

DEBARMENT / BLACIUIISTING OF FIRM 

Contract Agreement - Suuply, Installation, Testing and Commissioning of 



- 25.1 As per clause-19 of the PPRA rules 2004, NTC reserves the right of debarment 'or' 

'J 
blacklisting of a firm, association, corporation, joint venture, company, partnership or any 
other legal entity subject to any of the following acts:- 

a. Consistent failure to provide satisfactory performance. 
b. Contractor becomes insolvent. 
c. Existence of judicial decision against a contractor in respect of a corrupt or 

collusive practice. 
d. Submission of false and spurious documents, malung false statements and 

allegations to gain undue advantage. 
e. Commission of fraud. 
f. Contractor abandons the contract. 
g. Contractor without reasonable excuse fails to commence the work 'or' 

suspends the progress of work for 14 days. 
h. Contractor is not executing the work in accordance with the contract or is 

persistently or flagrantly neglecting to cany out his obligations under the 
contract. 

i. Commission of embezzlement, criminal breach of trust, theft, cheating, 
forgery, bribery, falsification or destruction of records, receiving stolen 
property, false use of trademark, securing fraudulent registration with sales 
tax authorities, Pakistan Engineering council etc, giving false evidence, 
furnishing of false information of serious nature. 

25.2 Chairman NTC will constitute a committee comprising of three NTC 
officers and they will investigate the matter in connection with allegation of 
corrupt, fraudulent, coercive or collusive practices or illegally harassment or threat. 
Moreover, the committee shall also accord adequate opportunity of being heard to 
the contractor who is to be debarred / blacklisted. The said committee will forward 
its clear recommendations for the approval of Chairman NTC. 

25.3 The debarment shall be for a reasonable specified period of time, 
commensurate with the seriousness of the cause. However, the debarment period 
shall not exceed from three years. Moreover, NTC also reserves the right of 
permanent blacklisting of a contractor subject to severity of the corrupt or 
fraudulent practices. 

26. NOTICES 

26.1 Purchaser's address 

NATIONAL TELECOMMUNICATION CORPORATION, 
HEADQUARTERS, G-5 /2, ISLAMABAD. 

26.2 Contractor's address 

M/s Hedra Technology Consultants Pvt) Ltd, 
Office # 3, 3rd Floor, Buland Markaz, 
Blue Area, Islamabad 
(Tel: 051-2801127) 



INTEGRITY 

27.1 M/s Hedra Technology Consultants (Pvt) Ltd hereby declares that it has not o b t a k d  or 
induced the procurement of any contract, right, interest, privilege or other obligation or .  
benefit from Government of Pakistan or any administrative subdivision or agency thereof or = 

any other owned or controlled by it (GoP) through any corrupt business practice. 

27.2 Without limiting the generality of the foregoing M/s Hedra Technology Consultants (Pvt) 
Ltd represents and warrants that it has fully declared the brokerage, commission, fees etc, 
paid or payable to anyone and not given or agreed to give and shall not give or agree to five 
to anyone within or outside Pakistan either directly or indirectly through any natural or 
juridical person, including its affiliate, agent, associate, broker, consultant, director, 
promoter, shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder's 
fee or kickback, whether described as consultation fee or otherwise, with the object of 
obtaining or including the procurement of a contract, right, interest, privilege or other 
obligation or benefit in whatsoever form from GoP, except that which has been expressly 
declared pursuant hereto. 

27.3 M/s Hedra Technology Consultants (Pvt) Ltd certified that it has made and will make full 
disclosure of all agreements and arrangements with all persons in respect of or related to the 
transaction with GoP and has not taken an action or will not take any action to circumvent 
the above declaration, representation or warranty. 

27.4 M/s Hedra Technology Consultants (Pvt) Ltd accepts full responsibility and strict liability 
for making any false declaration, not making full disclosure, misrepresenting facts or taking 
any action likely to defeat the purpose of this declaration, representation and warranty. It 
agrees that nay contract, right, interest, privilege or other right and remedies available to 
GoP under any law, contract or other instrument, be avoidable at the option of GoP. 

27.5 Notwithstanding any rights and remedies exercised by GoP in this regard, M/s Hedra 
Technology Consultants (Pvt) Ltd agrees to indemnify GoP for any loss or damage incurred 
by it on account of its corrupt business practices and further pay compensation to GoP in an 
amount equivalent to ten time the sum of any commission, gratification, bribe, finder's fee 
or kickback given by M/s Hedra Technology Consultants (Pvt) Ltd as aforesaid for the 
purpose of obtaining or inducing the procurement of any contract, right, interest, privilege 
or other obligation or benefit in whatsoever form from GoP. 

28. LANGUAGE 

The official language of this contract shall be English Language. 

IN WITNESS HEREOF, The Parties hereto executed this Contract as of the day and year 
and at the respective place of business herein above set forth and have set their hand below: 



, .  
FOR AND ON BEHALF OF FOR AND ON BEHALF OF 

" M/s Hedra Technology Consultants (Pvt) NATIONAL TELECOMMUNICATION 
CORPORATION 

Director (Procurement) NTC HQs 

W.aheed Pllussain 
DE (Procurement) 

NTC: HQs G-512, Islamabad 



Annex-A 
Contract # HQIRBM120-21NunipcrRIedra 

Supply, Installation, Testing and Commissioning of Juniper Router (at Islamabad, Lahore &Karachi) md Juniper BRAS at 
(Peshawar & Quetta) on DDP Site Turnkey Basis 



4 I PIP (Project Implementation Plan) Submission I Hedra 
5 I PAT Document Submission I Hedra 

6 
7 
8 

Provision of Stabilized Power and earthing till each 

9- 
10 
11 

1 1 rack I 1 

~ ~ S r n e n t  Arrival a n d ~ e l i v e r ~  Notification to NTC 
Equipment Onsite Delivery 
Eaui~ment Deliverv Note Sianina 

Hedra 
Hedra 
NTC 

Technical Site Survey 
Technical Site Survey Report Submission 
Site Readiness 

Hedra, NTC 
Hedra I 

NTC 



National Telecom 

I HEADOUARTERS G-5/2 .ISLAMABAD 

Tender Documents 

FOR 

Supply, Installation, Testing and Commissioning of NTC I Islamabad Router and NTC Peshawar BRAS on DDP Site 

I 
Turnkey Basis 

II Tender Notice # HQ/ADV-02/2020-2021 



PART - I 

1. GENERAL 

1.1 INTRODUCTION 

National Telecommunication Corporation was established in 1996 under Pakistan 
Telecommunication Re-Organization Act 1996. NTC has a definite mandate to provide 
basic telecommunication services to its designated customers, which include Federal 
and Provincial Governments, their departments, autonomous organizations and 
defense services throughout the country. 

1.2 SUPPLY and INSTALLATION OF MATERIAL 

1.2.1 NTC intends to procure, install, test and commission items as per Annex-A (Bill of 
Material).The incumbent bidder is responsible to provide the items as per the quantity 
mentioned in annex-A. 

2. ELIGIBILITY CRITERION O F  BIDDERS 

Invitation to submission of bids is open to OEM's (Original Equipment Manufacturers) 
& their authorized partnerdre-sellers in Pakistan who meet following conditions: 

2.1 Have relevant experience of supply, Installation, Testing and Commissioning of such 
items to PTCL / SCO /NTC or any other major organization of Pakistan. 

2.2 Registered with sales tax & income tax department of Pakistan. 
2.3 The partner/re-seller must be duly authorized by OEM & provide valid authorization 

certificate. 
2.4 Never been involved in any litigation with any Govt/Semi Govt. organization & will 

submit affidavit on judicial paper to this effect. 
2.5 Never been blacklisted from any Govt. /Semi Govt. organization & will submit affidavit 

on judicial paper to this effect. 
2.6 Supplied items are not manufactured in India or Israel & will submit affidavit on 

judicial paper to this effect. 

Note: 

J Prospective Bidder Must Provide Valid Documentary Proof against serial # (2.1-2.6) 
along with the bid. Non-Submission of any of above document will lead to Consideration 
of a firm as NON-RESPONSTVE (As per clause # 14) & Sub-sequent NON- 
CONSIDERATIONfor the evaluation. 

3. COST OF TENDERING 

The bidder shall bear all costs associated with the preparation and submission of its bid 
and the NTC will in no case be responsible or liable for those costs, regardless of the 
conduct or outcome of the tendering process. 

, ,  , 
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4. CLARIFICATIONS OF TENDER DOCUMENTS 

A prospective bidder requiring any clarification(s) regarding technical matter may notify 
to DE (IP Core) NTC HQs (Tele: 051-9208686) in writing & for commercial matter 
may notify to DE (Procurement-I) NTC HQs (Tele: 051-9245864). The concerned NTC 
officer will respond to any request for clarification, which receives well before 
(approximate @ working days or more) to the deadline for the submission of bids. 
Copies of NTC response wdl be forwarded to all prospective bidders (if not already 
clarified in the tender or deemed necessary for the bidders). 

5. AMENDMENT OF TENDER DOCUMENTS 

5.1 At any time prior to the deadline for submission of bids, the NTC may, for any reason, 
whether at his own initiative or in response to a clarification requested by a prospective 
bidder, modify or amend the tender documents by issuing amendment. 

5.2 Any amendment thus issued shall be part of the tender documents. To afford bidders 
reasonable time in which to take an amendment into account in preparing their bids, 
the NTC may at its discretion extend the deadline for submission of bids if deemed 
necessary. 

6. PREPARATION OF TENDER/ BID DOCUMENTS 

6.1 Bids should be prepared considering "Single Stage-Two Envelope"procedure, 

(i) The bid shall comprise a single package containing two separate envelopes. Each 
envelope shall contain separately the financial proposal and the technical proposal; 

(ii) The envelopes shall be marked as "FINANCIAL PROPOSAL" and "TECHNICAL 
PROPOSAL" in bold and legible letters to avoid confusion; 

(iii) Initially, only the envelope marked "TECHNICAL PROPOSAL" shall be opened; 

(iv) The envelope marked as "FINANCIAL PROPOSAL" shall be retained in the custody 
of the procuring agency without being opened; 

(v) The procuring agency shall evaluate the technical proposal in a manner prescribed in 
advance, without reference to the price and reject any proposal which does not conform 
to the specified requirements; 

(vi) During the technical evaluation no amendments in the technical proposal shall be 
permitted; 

(vii) The financial proposals of bids shall be opened publicly at a time, date and venue 
announced and communicated to the bidders in advance; 

(viii) After the evaluation and approval of the technical proposal the procuring agency, shall 
at a time within the bid validity period, publicly open the financial proposals of the 
technically accepted bids only. The financial proposal of bids found technically 
nonresponsive shall be returned un-opened to the respective bidders; and 

(ix) The bid found to be the lowest evaluated bid shall be accepted. The bid shall comprise 
of packages containing technical & financial proposals. 



6.2 The bid should have a covering letter on printed letter pad of the firm. The original and 
all copies of the bid shall be typed or written in indelible ink and shall be signed by the 
bidder or a person or persons duly authorized from their company/firm. All pages of 
the bid, except for un-amended printed literature shall be initialed by the person or 
persons signing the bid. The bid shall contain no inter lineation, erasures or over writing 
at any page except as necessary to correct errors made by the bidder in which case such 
corrections shall be initialed by the person or persons signing the bid. 

6.3 Following documents shall be furnished / submitted with the bid: 

a) Duly filled Bill of Material as per Annex-A. 
(The bidder must provide End of Life, End of Sale/Supporl timelines of quoted 
hardware/software). 

b) Duly kUed and signed by authorized personnel the commercial compliance 
statement as per Annex-B. 

c) Valid Tender Security (equivalent to 2% of bid value) as per the detail in Clause-8. 
(Bid security must be enclosed in financial evelope) 

d) Relevant Experience supported by supply/ purchase orders. 
e) Valid General Sales Tax Certificate. 
f) Valid National Tax Number Certificate. 
g) Valid certificate of authorization from the OEM. 
h) Certificate on judicial paper of never been black listed by any Govt./Semi-Govt. 

organization. 
i) Certificate on judicial paper of never been involved in litigation with any Govt. 

/Semi-Govt organization 
j) Certificate on judicial paper regarding India / Israel linkages and manufacturing 

NOTE: Every participant bidder shaN submit aN above mentioned documents. Non-submission of 
any of above documents will lead to declaration of bidder as non-responsive & non- 
consideration for firther evaluation. 

7. PRICE 

7.1 Prices should be quoted in Pak Rupees on DDP basis as per Annex-A. 

7.2 The price quoted should be firm, final, and clearly writtedtyped without any 
ambiguity. 

7.3 The quoted price should include all the applicable government taxes, custom duties, in- 
land transportation, & any other applicable charges. 

7.4 The rates / prices shall be entered against each item in the Bill of Material (BOM) as 
per Annex-A. Any item against which no rate or price is entered and left blank by the 
bidder even mistakenly shall be deemed covered by the rates / prices for other items in 
the BOM and bidder shall be bound to provide that item free of cost. 

7 .5  The bidder shall be deemed to have obtained all information as to all the requirements 
thereto which may affect the bid price. 

7.6 Price of any or all items quoted in a currency other than PKR shall be converted into 
PKR and for calculation purpose convrrsion rate (i.e. selling) prevailing on the date of 
tender opening shall be applied. 

-. . . 
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8. TENDER SECURITY 

8.1 The bidder shall furnish tender security equivalent to 2% of the total value of bid in the 
form of Pay Order/Deposit at Call or a Bank guarantee as per Annex-C issued by a 
scheduled bank of Pakistan or from a foreign bank duly counter guarantee by a 
scheduled bank in Pakistan or an insurance company having at least AA rating from 
PACRA/JCR in favor of NTC valid for a period of 28 x days beyond the bid validity 
date. 

8.2 Any bid not accompanied by valid tender security shall be rejected by the NTC at the 
time of opening of bid. 

8.3 The tender securities of the unsuccessful bidders will be returned upon award of 
contract to the successful bidder or on expiry of validity of tender security whichever is 
earlier. The tender securities of bidders, who are not in competition, can be returned 
earlier at NTC discretion upon receiving a request. 

8.4 The tender security of the successful bidder will be returned when the bidder has 
furnished the required Performance Security and signed contract agreement. 

8.5 The tender security may be forfeited: 

i. . . If a bidder withdraws his bid during the period of bid validity. 
11. If the bidder does not accept the correction of his bid price. 
iii. In the case of successful bidder, if he fails to furnish the required performance 

security or sign the contract agreement. 

8.6 All correspondence regarding release/extension of bid security shall be made with DE 
(Procurement-I) NTC HQ. 

9. VALIDITY OF BIDS 

Bid shall remain valid for a period of 180 days from the date of tender opening. 

10. DEADLINE FOR SUBMISSION OF BID 

10.1 The bid shall be delivered in person or sent by the registered mail which should reach 
the Office of Director (Procurement) Room # 05, Ground Floor, NTC HQs, G-5/2 
Islamabad on or before 1100 hours on 24th August, 2020. 

10.2 Bid should be submitted in sealed envelope having necessary information regarding 
tender notice and warning message "DO NOT OPEN BEFORE 24tb August, 2020 at 
1130 Hrs. 

10.3 No open, e-mailed or faxed bid will be accepted. 

10.4 Any bid received by the NTC concerned officer after the date and time of tender 
submission will be returned unopened to such bidder. 

11. MODIFICATION & WITHDRAWAL OF BID 
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Any bidder may modify or withdraw his bid after bid submission provided that written 
notice of the modification or with-drawl is received by the concerned officer prior to the 
deadline for submission of bids. 

No bid may be modified or withdrawn by a bidder after the deadline for submission of 
bids. 

OPENING O F  BID 

The NTC tender committee will open the bids at 1130 hours on dated 241h August, 
2020 in the presence of bidders representatives who choose to attend, at NTC HQ 
G-5/2 Islamabad. 

The bidder's name, bid prices, any discount, the presence or absence of tender security, 
technical details of quoted models and such other details as the committee at its 
discretion may consider appropriate, will be announced at the tender opening. 

The tender committee will resolve any issue raised by the bidders, on the spot. 

The tender committee reserves the right to reject any one or all bids as per Public 
Procurement Rules, 2004 33(1). 

CLARIFICATIONS / CORRECTIONS O F  BID 

To assist in the examination, evaluation and comparison of the bids the committee at its 
discretion may ask the bidder for a clarification of its bid. The request for clarification 
and the response shall be in writing (i.e. letter/ email etc.) and no change in the price or 
substance of the bid shall be sought, offered or permitted. 

Arithmetical errors will be rectified on the following basis: 

"If there is a discrepancy between unit price and total price that is obtained by the 
multiplying the unit price and quantity, the unit price shall prevail and total price shall 
be corrected. If there is a discrepancy between the words and figures the amount in 
words shall prevail. If there is a mistake in addition / totaling that can be corrected." 

If the bidder does not accept the corrected amount of bid, his bid will be rejected and his 
tender security forfeited. 

14. RESPONSIVENESS O F  BIDDERS 

14.1 The bid is valid till required period. 
14.2 The bid prices are firm during its validity and inclusive of all taxes, duties & freight 

charges etc 
14.3 The bidder has furnished valid tender security 
14.4 The bidder is eligible to tender. 
14.5 The bid is generally in order as per Clause-6. 
14.6 The bidder promptly responds to queries sought by NTC. 

NOTE: "Any bidder found non-compliant in any of above mentioned conditioirs will be declared as . - 
non-responsive and will not be considered forhrther Evaluation procg 
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EVALUATION CRITERION 

Initially the eligibility criterion of each incumbent bidder will be evaluated & the 
bidders declared as eligible will be further considered for evaluation proceedings as 
under: 

Bids of incumbent bidders will be examincd in detail whether the bids comply with the 
commercial terms & conditions of the tender documents as per Annex-B. It is 
mandatory that no major deviation/stipulation shall be taken by the bidders. 

Detailed technical evaluation shall be carried out. Financial bids of technically qualified 
bidders shall be opened only. Contract will be awarded to technically qualified 
financially lowest Evaluated bidder. 

The cost of making good and deficiency resulting from any quantifiable variations and 
deviations from the tender schedules and conditions of the contract, as determined by 
the NTC will be added to the corrected total bid price for comparison purpose only. 
Adjustment for commercial compliance wiU be added to the corrected total bid prices. 
Adjustment factor will be calculated by committee as deemed appropriate. 

No bidder shall contact NTC on any matter relating to its tender from the time of 
opening to the time of contract is awarded. 

Any effort by a bidder to influence NTC in the tender evaluation, bid comparison or 
order award decision may result in the rejection of his bid. 

Any minor informality or non-conformity or irregularity in the bid which does not 
constitute a material deviation may be waived by NTC, provided such waiver does not 
prejudice or affect the relative ranking of any other bidders. 

COMMERCIAL/TECHNICAL COMPLIANCE STATEMENT 

The bidder wiU furnish a commercial compliance certificate with the bid as per enclosed 
format as per Annex-B and technical compliance certificate with the bid as per enclosed 
format as per Annex-E (duly signed along with company seal). 

AWARD CRITERIA & NTC'S RIGHT 

The contract will be awarded to substantially responsive lowest evaluated bidder, 
provided that such bidder has been determined to be qualified to satisfactorily perform 
the order. 

The NTC resemes the right to accept or reject any bid, and to annul the tendering 
process and reject all bids, at any time prior to award of order, without thereby 
incurring any liability to the affected bidders or any obligation to inform the affected 
bidders of the grounds for the NTC's action. 

VARIATION ORDER 



NTC reserves the right to place variation order (increase or decrease in the quantities of 
all or any item of BOM) at the time of signing of contract/placing of purchase order. - The contractor shall be bound to accept the variation order by NTC. 



PERFORMANCE SECURITY 

The successfully evaluated bidder shall furnish to the NTC a performance security 
equivalent to 10% of the total contract/ ordered value, in the shape of bank guarantee 
valid for a period of 1 5 m ( a s  per Annex "D") after issuance of purchase order. 

The bank guarantee of performance security shaU be further extended if the delivery is 
delayed. Furthermore, on issuance of acceptance certificate, contractor shall extend the 
bank guarantee (if required) to cover the warranty period. 

Failure of the successful bidder to furnish performance security shall constitute 
sufficient grounds for the annulment of the award and forfeiture of the tender security. 

All the correspondence regarding release of performance guarantee shall be made with 
DE (Procurement-I) NTC HQ. 

CONTRACTORS RESPONSIBILITIES 

The contractor shall complete the supply in accordance with the contract BOM within 
the agreed completion time. 

TRANSPORTATION / PACKING 

All types of transportation for delivery of equipment at final destination will be the 
responsibility of the contractor. Contractor shall ensure proper / international packing 
of equipment to avoid deterioration of equipment ctc. 

TIME FOR COMPLETION 

The contractor shall complete the work within Twelve (12) weeks from the datc of 
signing of contract/placing of purchase order. 

If the contractor fails to supply, install, test, commission the items on DDP site Turnkey 
Basis within the completion time, the contractor's only liability to the NTC for such 
failure shall be to pay an amount equivalent to 0.5% per week for the delayed 
store/semice maximum to 10% value of the contract. If dclay in the completion is due 
to NTC then completion period will be extended & penalty will be calculated 
according1 y. 

WARRANTY / SERVICES 

The contractor will warrant that the equipment supplied under the contract are new, un- 
used, and incorporates all recent improvements in design and materials and of good 
quality. The warranty shall remain valid for a minimum period of 12 months after the 
issuance of Provisional Acceptance Certificate. NTC shall promptly notify the supplier 
in writing of any claims arising under this warranty. 

Upon receipt of such notice, the Contractor shall, with all reasonable specd, repair or 
replace, at the NTC's Consignee's store as the case may be 
goods or part thereof, without costs to NTC. 



5.4 If the Contractor, having been notified, fails to remedy the defect(s) within a reasonable 
period, NTC may proceed to take such remedial actions as may be necessary, at the 
Contractor's risk and expense and without prejudice to any other rights which NTC 
may have against the Contractor under the contract. 

5.5 Without prejudice to any other clauses of this contract, the Contractor shall promptly 
correct at no cost to NTC, any defect in any work of correction executed previously, 
upon receipt of written notice of defect within twelve months warranty period from the 
acceptance of the corrected defect. 

6 PROVISIONAL ACCEPTANCE CERTIFICATE 

Upon satisfying itself that installation and testing of the equipment undertaken by the 
contractor is complete in all respects, the contractor will inform in-writing to Director 
(Datacom) NTC HQs to detail a team for Provisional Acceptance Test. Director 
(Datacom) NTC HQs will constitute team(s) comprising of members to conduct the 
PAT with approval of CTO NTC. The equipment installed will be verified with the 
contract and all tests be camed out in accordance with approved PAT documents from 
NTC Procurement Dte. The Contractor will arrange to provide the PAT documents 
within 15 days of the signing of contract and will arrange to conduct the tests as per 
PAT Documents. The PAT wdl be conducted in accordance with approved/vetted 
PAT documents from N&SE wing NTC HQs. The constituted & approved PAT team 
will sign Provisional Acceptance Test after successful completion of Test. After 
successful conduct of PAT, Director (Procurement) NTC HQs will issue certificate of 
successful completion of PAT after which Ultimate Consignee will issue the PAC on 
the basis of provisional acceptance test. 

In case Provisional Acceptance Certificate is not issued within one (01) week, 
Director (Datacom) NTC HQs shall inform in-writing of the specific reason(s) for the 
delay within one (01) week after receipt of request from the contractor, to this effect. 
Furthermore, the ultimate consignee will notify the contractor that the work is not fully 
complete and contractor will rectify the discrepancies. PAC wlll be issued after 
successful commissioning & testing of equipment at site. 

7 PAYMENT 

Payment of contract price shall be made in the following manners 

7.1 Fifteen percent (15%) payment of the total contract value shall be payable to the 
contractor in advance against submission of following by contractor: 

Commercial Invoice 
Guarantee of equivalent amount issued by any scheduled bank of Pakistan valid for 
six (06) months from the date of signing of contract/issuance of purchase order. 

The invoice will be processed for payment after confirmation of genuineness of 
submitted guarantee by the issuing authority (i.e. bank). Moreover, the contractor will 
ensure submission of the bank guarantee within 10 x days of the signing of the contract. 

7.2 Forty Five percent (45%) of the total contract value shall be payable to the contractor 
upon successful delivery of equipment at destination. The ultimate consignee will 
confirm the delivery of equipment. The contractor shall furnish invoice of (60%) of total 
contract value including adjustment of 15% advance value. The GST number of NTC & 
contractor shall be clearly mentioned on commercial invoice. 
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Thirty Five percent (35%) payment of total contract value shall be payable to contractor 
upon successful installation, testing and commissioning of system which shall be proved 
by Provisional Acceptance Certificate (PAC) issued by ultimate consignee/Project 
Director. 

Five percent (05%) balance payment shall be payable on removal of minor 
discrepancies pointed out in PAC at any site. If there exists no discrepancies in PAC 
this payment shall be payable on issuance of NDC (Nil deficiency certificate) by project 
director. 

All the payments shall be made through cross cheque in the Pak Rupees 

Taxes will be deducted as per government rules at the time of payment. 

FINAL ACCEPTANCE CERTIFICATE 

The contractor may notify the Ultimate Consignee/Project Director at-least 15 days 
before the expiry of warranty period for the issuance of final acceptance certificate. 
Upon such notification from contractor, the Ultimate Consignee/Project Director will 
issue Final Acceptance Certificate in favour of contractor subject to satisfactory 
completion of warranty period as per requirement of contract. Alternatively the 
Ultimate Consignee/Project Director will notify the contractor for the discrepancies 
that still remain un-resolved and contractor will rectify the discrepancies. 

DEFAULT BY CONTRACTOR 

If the contractor fails to supply the items, refuses or fails to comply with a valid 
instruction of the NTC, the NTC may give notice and stating the default. 

If the contractor has not taken all practicable steps to remedy the default within 14 days 
after receipt of NTC notice, the NTC may by a second notice cancel the contract and 
performance security will be confiscated. 

REPEAT ORDER 

Repeat Order may be placed in accordance with Public Procurement Rules 2004. 

ARBITRATION AND AMICABLE LAW 

The Contract will be construed under and governed by THE LAWS OF THE 
ISLAMIC REPUBLTC OF PAKISTAN. 

NTC and the Contractor shall make every effort to resolve amicably by direct informal 
negotiation any disagreement or dispute arising between them under or in connection 
with the Contract. 

Any dispute, disagreement or question arising out of or relating to or in consequence of 
this contract or relating to its execution or performance which cannot be settled 
amicably, shall be referred to arbitration to Managing Direct Only Managing 
Director NTC will have sole authority in arbitration to 
made in view of Arbitration Act 1940. 



Within 30 days of the said notice, one arbitrator shall be nominated in writing by NTC 
and one arbitrator shall be nominated in writing by the Contractor. 

The arbitration shall initiate arbitration proceedings at Islamabad. In case the 
arbitration does not reach on conclusion, then case would be referred to the court of 
Law. 

Each party shall bear the cost of its own arbitrator and the cost of the third arbitrator 
shall be borne equally by both parties. 

FORCE MAJEURE 

The Contractor shall not be liable for forfeiture of its performance security, liquidated 
damages or termination for default, if and to the extent that, its delay in performance or 
other failure to perform its obligations under the contract is the result of an event of 
Force Majeure. 

If either party is temporarily rendered unable, wholly or in part by Force Majeure to 
perform its duties or accept performance by the other party under the Contract it is 
agreed that on such party, giving notice with full particulars in writing of such Force 
majeure to the other party within 14 (fourteen) days after the occurrence of the cause 
relied on, then the duties, of such party as far as they are affected by such Force 
Majeure shall be suspended during the continuance of any inability so caused but for 
not longer period and such cause shall as for as possible be removed with all reasonable 
speed. Neither party shall be responsible for delay caused by Force Majeure. 

The terms "Force Majeure" as used herein shall mean Acts of God, strikes, lockouts or 
other industrial disturbance, act of public enemy, war, blockages, insurrections, riots, 
epidemics, landslides, earthquakes, fires, storms, lightning, flood, washouts, civil 
disturbances, explosion, Governmental Export/Import Restrictions (to be supported by 
a letter from the relevant Authority and verified by the Diplomatic Mission in Pakistan), 
Government actions/restrictions due to economic and financial hardships, change of 
priorities and any other cause similar to the kind herein enumerated or of equivalent 
effect, not within the control of either party and which by the exercise of due care and 
diligence either party is unable to overcome. 

The term of this Contract shall be extended for such period of time as may be necessarp 
to complete the work which might have been accomplished but for such suspension. If 
either party is permanently prevented wholly or in part by Force Majeure for period 
exceeding 12 (twelve) months from performing or accepting performance, the party 
concerned shall have the right to terminate this contract immediately giving notice with 
full particulars for such Force Majeure in writing to the other party, and in such event, 
the other party shall be entitled to compensation for an amount to be fured by 
negotiations and mutual agreement. 

If a Force Majeure situation arises, the Contractor shall promptly notify NTC in writing 
of such conditions and the cause thereof. Unless otherwise directed by NTC in writing, 
the supplier shall continue to perform its obligations under the contract as far as is 
reasonably practicable, and shall seek all reasonable alternative means for performance 
not prevented by the Force Majeure event. 

TERMINATION FOR INSOLVENCY 

The NTC may at any time terminate the contract by giving written notice to the 
bidder, without any compensation to bidder. If the bidder becomes bankrupt or 
otherwise insolvent, provided that such termination will not prejudice or affect ally 



right of action or remedy which has accrued or will accrue thereafter to action to the 
NTC. 

TERMINATION FOR CONVENENCE 

The NTC may send a written notice to the bidder, terminate the contract in whole 
or in pan any time for its convenience. The notice of termination shall specify that 
the termination is for the NTC's convenience, the extent to which performance or 
work under the contract is terminated and the date upon which such termination 
becomes effective. 

ULTIMATE CONSIGNEE 

9 Director (Data Comm) NTC HQs G-5/2 Islamabad 
Phone: 05 1-9208809 Fax: 05 1-9201489 

TEMPORARY BAR/ BLACK-LISTING OF FIRM 

As per clause-19 of the PPRA Rules 2004, NTC reserves the right of debarment 'or' 
blacklisting of a firm, association, corporation, joint venture, company, partnership or 
any other legal entity subject to any of the following acts:- 

Consistent failure to provide satisfactory performance. 
Contractor becomes insolvent. 
Existence of judicial decision against a contractor in respect of a corrupt or collusive 
practice. 
Submission of false and spurious documents, making false statements and allegations to 
gain undue advantage. 
Commission of fraud. 
Contractor abandons the contract. 
Contractor without reasonable excuse fails to commence the work 'or' suspends the 
progress of work for 14 days. 
Contractor is not executing the work in accordance with the contract or is persistently 
or flagrantly neglecting to carry out his obligations under the contract. 
Commission of embezzlement, criminal breach of trust, theft, cheating, Corgery, bribery, 
falsification or destruction of records, receiving stolen property, false use of trademark, 
securing fraudulent registration with sales tax authorities, Pakistan Engineering council 
etc, giving false evidence, furnishing of false information of serious nature. 

Managing Director NTC will constitute a committee comprising of three NTC officers 
and they will investigate the matter in connection with allegation of compt,  fraudulent, 
coercive or collusive practices or illegally harassment or threat. Moreover, the 
committee shall also accord adequate opportunity of being heard to the contractor who 
is to be debarred / blacklisted. The said committee will forward its clear 
recommendations for the approval of Managing Director NTC. 

The debarment shall be for a reasonable specified period of time, commensurate with 
the seriousness of the cause. However, the debarment period sh 
three years. Moreover, NTC also reserves the right of perman 
contractor subject to severity of the compt  or fraudulent practices. 
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SubTotal 1 
Grand Total PKR 

Notes: 
1. NTC rereves the right to  increase / decrease the quantities mentoned in 0 0 0 .  

2. Rackspace, Power Provirioing. Cabiing (Data / Power1 related survey required for services . . 
extension/mlgratlon on turnkey Barrir may be conducted before the rub", rrion of bid 
3. Mandatary features mentioned in Technical Specflcation are part of BaQ. 
4. Critical spares quantity shall be decided at the time of evaluation by NTC, unit prices of rrit'cal spare 
modules rhali be taken from the quoted /evaluated main BoQ prices. 

~ ~ d i k , , <  J~W* and . 
Divisional Eng~ncer (11' Core) 
Data Comni. NIC I-IQs, F-5/1, 

1nlam;ihad 
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Annex 6'C11 

FORMAT OF BANK G U M T E E  
FOR BID SECURITY 

Bank Guarantee No. ----------- 
Dated at Islamabad, the ---------- 

THE MANAGING DIRECTOK, 
NATIONAL TELECOMMUNICATION CORPORATION 
HEAD QUARTERS G-5/2 
ISLAMABAD. 

Dear Sir. 

WHEKEAS M/s (hereinafter called the Tenderer) !lave 
requested us through Bank Ltd., to furnish Bid Security by way of Bank 
Guarantee in your favour in the sum of - (IN FIGURE) --- (IN 
WORDS) against your Tender Notice No. dated _____;_ for 

WE HEREBY AGREE AND UNDERTAKE: 

I. To make unconditional payment -, , to you on demand withok further 
question or reference to the ~enderer in case of withdrawal or morlification of 
bid or any default or non-execution of the Contract or refusal to accept order by 
the Tenderer from the date of opening of bids until the expiry of the validity of 
their offer, 

I I 
. . 
11. To keep this guarantee in full force from (date) __-- upto 

(date) _ -  the date until which the Tenderer's offer is,valid. 

. . . 
111. To extend the period of guarantee if such extension be necessary beyond the date 

stated in para (li) and as so desired by the tenderer. 

Any claim arising out of this guarantee must be lodged with ttis Bank within the 
period the guarantee is valid and before the date of its expiry. After this date the guarantee 
will be considered null and void and should be returned to us. 

, 

Yours faithfully, 

Name of the Bank: 
Authorxed officer's Signature 



Annex "D" 

BANK GUARANTEE FOR PERFORMANCE SECURITY 

Bank Guarantee No. ----------- 
Date of Issue .-------..... 
Valid upto ---.-...----.--- 

Value (Rs,) ....---.---..... 

FROM: 

TO, 
THE MANAGING DIRECTOR, 
NATIONAL TELECOMMUNICATION CORPORATION 
HEAD QUARTERS G-5/2 
ISLAMABAD.. 

SUBJECT: B/G AND DATE FOR ON BEHALF OF - FOR 
DUE AND FAITHFUL PERFORMANCE ORDER NO. 
DATED 

Whereas M/s  (hereinafter called the Supplier) have 
requested us to furnish a Bank Guarantee in your favour in the sum ( IN  
WORDS) as performance security against order 
No..- dated to be concluded between the Supplier and National 
Telecommunication Corporation HQs G-5/2 Islamabad. 

WE HEREBY AGREE. 

1). To make an un-conditional payment of to you on demand without any 
further question or reference to the Supplier upon failure of the Supplier to perform the 
Order for which you will be the sole judge. 

2). To keep this guarantee valid in full force from this date upto the time of the due and 
faithful completion of the Order under reference (the schedule of implementation shall 
be as described in the Purchase order and its subsequent amendments) or 
till whichever date is later. The faithful completion of the order by the 
Supplier will be intimated by the NTC. 

3). To extend the period of the enforceability of this guarantee if such extension be 
necessary or desired by you of us. All claims thereunder must be submitted to the Bank 
of . on or before the expiry date mentioned in this guarantee are the date 
mentioned in its extensions issued from time to time, after which this guarantee will 
become null and void and should be returned to us. Irrespective of its return, we shall 
consider ourselves fully discharged from any obligation there under after the said expiry 
date. 
Dated This Day of 

Authorized S i g n a t ~ r e : ~ . ~ ~  - ~~~ 

& Seal of bank 
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